
Magnolia Public Schools

Board Meeting

Date and Time
Thursday September 8, 2016 at 6:00 PM

Location
MSA 6; 3754 Dunn Drive Los Angeles, CA 90034

AGENDA
Regular Meeting of the MPS Board of Directors

Access to the Board Meeting: Any interested parties or community members from
remote locations may attend the meeting at the following school sites or the addresses
where the Board members are joining the meeting from:

Remotely by dialing in to the numbers below:
Open Session- Dial: 1.844.572.5683 Code: 1948435
• MSA- SD 6365 Lake Atlin Ave San Diego, CA 92119 (Dr. Salih Dikbas)
• 1020 South Olive Street, 7th Floor Los Angeles, CA 90015 (Mrs. Noel Unterburger)
• 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)
• 1363 Ridgecrest Rd Pinole CA 94564 (Serdar Orazov)
• 4831 E. Copa de Oro Dr. Anaheim, CA 92807 (Dr. Remzi Oten)
• 495 El Camino Real Santa Clara CA 95050 (Dr. Umit Yapanel)
• 6181 Albion Dr. Huntington Beach, CA 92647 (Dr. Ali Korkmaz)
• UCLA Boyer 659, 611 Charles Young Dr. E. Los Angeles CA 90095 (Dr. Saken
Sherkhanov)

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting,
please notify Barbara Torres at (213) 628.3634 x100 to make arrangements and
accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 250 East 1st Street Los Angeles, CA 90012.

MPS Board Members:



Dr. Umit Yapanel, President
Ms. Noel Russell- Unterburger, Treasurer
Dr. Saken Sherkhanov, Secretary
Dr. Salih Dikbas
Dr. Ali Korkmaz
Dr. Remzi Oten
Mr. Serdar Orazov
Ms. Diane Gonzalez
Mr. Nguyen Huynh

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda Items

Due to space limitations on the following pages of the agenda, notice of closed session agenda
items is provided here.

V A. Conference with Legal Counsel—Anticipated Litigation
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section

54956.9: one case



Agenda
Purpose Presenter Duration

I. Opening Items

A. Record Attendance and Guests 1

B. Call the Meeting to Order 1

C. Flag Salute 1

D. Approval of the Agenda Vote 1

E. Public Comment 5

F. Oral Communications 5

G. Approve Minutes of Regular Board
Meeting- August 11, 2016

Approve
Minutes

1

II. Consent Agenda

A. Approval of Magnolia Science
Academy-8 Board Resolution to
Change Lottery Date

Vote Kelly
Hourigan

1

B. Approval of California State
University of Long Beach Teacher
Collaboration Contract with MPS

Vote Kelly
Hourigan

1

C. Approval of MSA San Diego
Architectural and Engineering
Services Contract

Vote Facility
Committee

1

D. Approval of Changes in Financial
Policies

Vote Finance
Committee

1

E. Approval of Facility Incentive Grant Vote Finance
Committee

1

F. Approval of 2015-16 Magnolia Public
Schools Unaudited Financial Actuals

Vote Finance
Committee

5

G. Approval of Intra Company
Operational Loan to Magnolia
Science Academy (MSA) Santa Ana

Vote Finance
Committee

5

III. Action Items

A. MPS Board Officers Re-elections Vote Caprice
Young

3

B. Reconsideration of 2016-17 MPS
Home Office Budget

Vote Finance
Committee

15

C. Approval of Revised CMO Cost
Allocation Table and Reserve for
Economic Uncertainties

Vote Finance
Committee

10

IV. Discussion/Written Items

A. 2016-17 Enrollment Update FYI Alfredo
Rubalcava

3

B. Academic Report FYI Kenya
Jackson

3



C. Financial Update- July 2016 Discuss Finance
Committee

5

V. Closed Session

A. Conference with Legal Council: one
case

Discuss Caprice
Young

15

VI. Closing Items

A. Adjourn Meeting Vote



Agenda Cover Sheets

Section: II. Consent Agenda
Item: A. Approval of Magnolia Science Academy-8 Board Resolution to
Change Lottery Date
Purpose: Vote
Goal:
Submitted by:
Related Material: II A MSA 8 Resolution Lottery Date Change.pdf

Section: II. Consent Agenda
Item: B. Approval of California State University of Long Beach Teacher
Collaboration Contract with MPS
Purpose: Vote
Goal:
Submitted by:
Related Material: II B Affiliation Agreement with CSULB.pdf

Section: II. Consent Agenda
Item: C. Approval of MSA San Diego Architectural and Engineering
Services Contract
Purpose: Vote
Goal:
Submitted by:
Related Material: II C MSA SD A & E Contract.pdf

Section: II. Consent Agenda
Item: E. Approval of Facility Incentive Grant
Purpose: Vote
Goal:
Submitted by:
Related Material: II E MSA 1 and 7 Facility Incentive Grants.pdf

Section: II. Consent Agenda
Item: F. Approval of 2015-16 Magnolia Public Schools Unaudited
Financial Actuals
Purpose: Vote
Goal:
Submitted by:
Related Material: II F 2015-16 Unaudited Actuals.pdf



Section: III. Action Items
Item: A. MPS Board Officers Re-elections
Purpose: Vote
Goal:
Submitted by:
Related Material: III A Re Election of Officers.pdf

Section: III. Action Items
Item: B. Reconsideration of 2016-17 MPS Home Office Budget
Purpose: Vote
Goal:
Submitted by:
Related Material: III B Budget 2016-17.pdf

Section: III. Action Items
Item: C. Approval of Revised CMO Cost Allocation Table and Reserve
for Economic Uncertainties
Purpose: Vote
Goal:
Submitted by:
Related Material: III C CMO Allocation and Reserve.pdf

Section: IV. Discussion/Written Items
Item: A. 2016-17 Enrollment Update
Purpose: FYI
Goal:
Submitted by:
Related Material: IV A Enrollment Update.pdf

Section: IV. Discussion/Written Items
Item: B. Academic Report
Purpose: FYI
Goal:
Submitted by:
Related Material: IV B Academic Report.pdf

Section: IV. Discussion/Written Items
Item: C. Financial Update- July 2016
Purpose: Discuss



Goal:
Submitted by:
Related Material: IV C July 2016 Financial Update.pdf



Magnolia Public Schools

Minutes

Board Meeting

Date and Time
Thursday August 11, 2016 at 5:00 PM

Location
MPS Home Office: 250 E. 1st St Ste. 1500 Los Angeles, CA 90012

AGENDA
Regular Meeting of the MPS Board of Directors

MPS Board Members:
Dr. Umit Yapanel, President
Ms. Noel Russell- Unterburger, Treasurer
Mr. Saken Sherkhanov, Secretary
Dr. Salih Dikbas
Dr. Ali Korkmaz
Dr. Remzi Oten
Mr. Serdar Orazov
Ms. Diane Gonzalez
Mr. Nguyen Huynh

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda Items

Due to space limitations on the following pages of the agenda, notice of closed session agenda
items is provided here.

IV A. Conference with Legal Counsel—Anticipated Litigation
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section

54956.9: two cases

IV B. Conference with Real Property Negotiators
Property: 6901 Lennox Ave. Van Nuys CA



Agency negotiator: Frank Gonzalez
Negotiating parties: Mid Valley Boys and Girls Club
Under negotiation: price and terms of payment

Board Members Present
A. Korkmaz, D. Gonzalez, N. Russell-Unterburger, R. Oten (remote), S. Dikbas, S.
Sherkhanov, U. Yapanel

Board Members Absent
N. Huynh, S. Orazov

I. Opening Items

A.Record Attendance and Guests
N. Unterburger did not participate during the consent agenda discussion, she
arrived for Action Items and Closed Session discussion. R. Oten participated in the
discussion of consent agenda and closed session items but did not participate in
the action items.

B.Call the Meeting to Order
U. Yapanel called a meeting of the board of directors of Magnolia Public Schools to
order on Thursday Aug 11, 2016 @ 5:20 PM at MPS Home Office: 250 E. 1st St
Ste. 1500 Los Angeles, CA 90012.

C.Flag Salute
The Flag salute was led by K. Hourigan.

D.Approval of the Agenda
U. Yapanel made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

E.Public Comment
There were no public comments.

F.Oral Communications
Oral Communications were presented at the end of the meeting. K. Jackson, Chief
Academic Officer presented a brief academic update. Board member, S.
Sherkhanov requested a comparison of raw data (in percentages) from previous 5
years, that include all scores for state testing for the following subjects; math,
science, and social science. Southern Regional Director, E. Acar, gave an update
on Magnolia Science Academy- Santa Ana school including facility, enrollment,
staff updates.

G.Approve Minutes of Regular Board Meeting- July 21, 2016
U. Yapanel made a motion to approve minutes from the Regular Board Meeting on
07-21-16.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
N. Huynh Absent
N. Russell-UnterburgerAbsent
R. Oten Aye



A. Korkmaz Aye
S. Orazov Absent
U. Yapanel Aye
D. Gonzalez Aye
S. Sherkhanov Abstain
S. Dikbas Aye

II. Consent Agenda

A.Approval of Bloodborne Pathogens Policy
U. Yapanel made a motion to approve the Bloodborne Pathogens Policy under
consent agenda.
S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
U. Yapanel Aye
A. Korkmaz Aye
N. Huynh Absent
S. Orazov Absent
N. Russell-UnterburgerAbsent
D. Gonzalez Aye
S. Dikbas Aye
R. Oten Abstain
S. Sherkhanov Aye

B.Approval of Material Revision to Magnolia Science Academy-1
U. Yapanel made a motion to approve the resolution to increase enrollment to
Magnolia Science Academy-1 under consent agenda.
S. Sherkhanov seconded the motion.
The motion did not carry.

Roll Call
A. Korkmaz Aye
S. Sherkhanov Aye
N. Russell-UnterburgerAbsent
R. Oten Abstain
S. Dikbas Aye
N. Huynh Absent
S. Orazov Absent
U. Yapanel Aye
D. Gonzalez Aye

C.Approval of MPS 2016-17 Committee Calendars
U. Yapanel made a motion to approve the MPS 2016-17 Committee Calendars
under consent agenda.
S. Sherkhanov seconded the motion.
The motion did not carry.

Roll Call
N. Russell-UnterburgerAbsent
R. Oten Abstain
D. Gonzalez Aye
S. Orazov Absent
N. Huynh Absent
S. Sherkhanov Aye
S. Dikbas Aye
A. Korkmaz Aye



U. Yapanel Aye

D.Approval of Revisions to the MPS Financial Policy Manual
U. Yapanel made a motion to approve Revisions to the MPS Financial Policy
Manual under consent agenda.
S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
U. Yapanel Aye
D. Gonzalez Aye
N. Huynh Absent
A. Korkmaz Aye
R. Oten Abstain
S. Orazov Absent
S. Dikbas Aye
N. Russell-UnterburgerAbsent
S. Sherkhanov Aye

E.Approval of Address Change in Bylaws
U. Yapanel made a motion to approve the address change in the Bylaws under
consent agenda.
S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Dikbas Aye
U. Yapanel Aye
S. Sherkhanov Aye
N. Huynh Absent
S. Orazov Absent
N. Russell-UnterburgerAbsent
D. Gonzalez Aye
A. Korkmaz Aye
R. Oten Abstain

F.Approval of RFP for 2016-17 Magnolia Science Academy Santa Ana Vended Meals
U. Yapanel made a motion to approve the vendor, Better4You Meals to provide
meal services to Magnolia Science Academy- Santa Ana for the 2016-17 school
year. This item was approved under consent agenda.
S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
N. Russell-UnterburgerAbsent
A. Korkmaz Aye
S. Orazov Absent
R. Oten Abstain
S. Sherkhanov Aye
U. Yapanel Aye
N. Huynh Absent
S. Dikbas Aye
D. Gonzalez Aye

G.Approval of RFP for 2016-17 Magnolia Science Academy Santa Ana for iMacs Lease
R. Monoshev, IT Director and E. Acar, South Regional Director, explained the
benefits of using the iMacs and gave details why they choose iMacs for this
purchase.



U. Yapanel made a motion to award the bid according to the vendor evolution
matrix and adopt the lease of the Apple iMacs for MSA- Santa Ana operating
within the approved budgeted amounts. The total amount approved is
$55,746.04. Should there be a similar need for any other Magnolia Public Schools,
the approved vendor, machine model, and price will be used between date July
1st, 2016 and June 30th, 2017.
S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Orazov Aye
R. Oten Abstain
S. Dikbas Aye
N. Huynh Absent
S. Sherkhanov Aye
D. Gonzalez Aye
U. Yapanel Aye
N. Russell-UnterburgerAbsent
A. Korkmaz Aye

III. Action Items

A.MPS Board Officers Re-elections
N. Russell-Unterburger arrived late.
This item was tabled until the September Board meeting.
N. Russell-Unterburger made a motion to table action of this item until the
September board meeting.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.
R. Oten left early.

B.Approval of MSA 1-RFP Architecture and Engineering Contract Award for New Building
Chief Growth Officer, F. Gonzalez, explained the details of the Magnolia Science
Academy- 1 (MSA-1) building project and the partnership with the LA Kings. M.
Sahin, principal of MSA-1 provided his input on the project and elaborated on
some of the project details. U. Yapanel, board president and member of the MPS
Facility Committee provided his input on the this item. All questions were
addressed.
U. Yapanel made a motion to approve the MSA-1 RFP Architecture and
Engineering Contract Award for New Building, awarding the contract to Franco
Architects, Inc.
S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
N. Russell-UnterburgerAye
S. Sherkhanov Aye
D. Gonzalez Aye
S. Dikbas Aye
A. Korkmaz Aye
S. Orazov Aye
U. Yapanel Aye
N. Huynh Absent
R. Oten Absent

C.Approval of MSA San Diego RFP Architecture and Engineering Contract Award for the
DeAnza Site



Action on this item was postponed. Chief Growth Officer (CGO), F. Gonzalez,
explained that bidders requested an extension. In the best interest of Magnolia,
CGO recommended to the Board that this extension be granted as it does not
effect the project. The Board agreed and this item will be discussed at a later
meeting.

D.Reconsideration of 2016-17 MPS Home Office Budget
The Board did not discuss this item, it was tabled for the next board meeting.

E.Approval of Revised CMO Cost Allocation Table and Reserve for Economic
Uncertainties

The Board did not discuss this item, it was tabled for the next board meeting.

IV. Closed Session

A.Conference with Legal Council: two cases
Due to the sensibility of this item, attorneys recommended that all 2016-17
regular board meetings be held in person.The Board agreed to this
recommendation.

B.Conference with Real Property Negotiators: One Case
No actions were taken.

C.Communications Regarding Potential Litigation (Amsterdam and Associates) Report 1
No actions were taken.

D.Communications Regarding Potential Litigation (Amsterdam and Associates) Report 2
No actions were taken.

E.Public Employment Performance Evaluation: Chief Executive Officer and
Superintendent

The Board conducted the Chief Executive Officer's review.

V. Closing Items

A.Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:40 PM.

Respectfully Submitted,
U. Yapanel
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Proposed Board Recommendation 
 
I move that the board approve the attached board resolution to change the enrollment lottery date 
from May to February for Magnolia Science Academy 8.  
 
Background 
 
Magnolia Science Academy 8 follows a different lottery date than Magnolia Science Academy 
1-7. The attached board resolution is requesting to change the date from May to February. MSA8 
is a public school choice school and originally submitted for a later lottery date to meet the needs 
of the community however with the increase in school options in the area there is no longer a 
need for a later lottery date.    
 
Budget Implications 
 
None at this time. 
 
Name of Staff Originator:  
 
Kelly Hourigan, Chief	  Operations	  Officer 
 
Attachments 
 
MSA8 Board resolution for enrollment lottery date change. 

Board	  Agenda	  Item	  #	   Agenda	  #	  II	  A	  

Date:	   September	  8,	  2016	  

To:	   Magnolia	  Board	  of	  Directors	  

From:	   Caprice	  Young,	  Ed.D.,	  CEO	  &	  Superintendent	  

Staff	  Lead:	   Kelly	  Hourigan,	  Chief	  Operations	  Officer	  

RE:	   Board	  resolution	  to	  change	  the	  enrollment	  lottery	  date	  for	  Magnolia	  
Science	  Academy	  8	  
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GOVERNING	  BOARD	  RESOLUTION	  FOR	  MAGNOLIA	  SCIENCE	  ACADEMY-‐BELL	  

	  
Resolution	  from	  the	  Board	  of	  Directors	  of	  Magnolia	  Educational	  and	  Research	  Foundation	  
authorizing	  the	  submission	  of	  the	  Magnolia	  Science	  Academy-‐Bell	  Charter	  Material	  Revision	  
to	  change	  the	  enrollment	  lottery	  date.	  (“MSA-‐Bell	  Material	  Revision”)	  to	  the	  Los	  Angeles	  
Unified	  School	  District	  Board	  of	  Education.	  	  	  
	  
WHEREAS,	  according	  to	  the	  MSA-‐Bell	  charter	  petition,	  the	  public	  random	  drawing	  
(“lottery”)	  takes	  place	  within	  30	  days	  of	  the	  closing	  of	  the	  open	  application	  period;	  
	  
WHEREAS,	  according	  to	  the	  MSA-‐Bell	  charter	  petition,	  MSA-‐Bell	  open	  application	  period	  
starts	  on	  the	  first	  day	  of	  school	  and	  ends	  by	  May	  1,	  and	  if	  applicable,	  a	  lottery	  is	  held	  at	  
least	  two	  weeks	  after	  the	  open	  application	  period	  ends;	  
	  
WHEREAS,	  MSA-‐Bell	  seeks	  to	  change	  its	  open	  application	  period	  end	  date	  to	  mid-‐January	  
and	  hold	  the	  lottery	  in	  early	  February;	  
	  
NOW	  THEREFORE,	  IT	  IS	  RESOLVED	  that	  the	  Board	  of	  Directors	  authorizes	  the	  filing	  of	  the	  
MSA-‐Bell	  Material	  Revision	  with	  the	  Los	  Angeles	  Unified	  School	  District,	  and	  that	  the	  
following	  individuals	  are	  authorized	  to	  take	  all	  steps	  necessary	  pursuant	  to	  their	  roles	  to	  
seek	  the	  approval	  of	  the	  Material	  Revision:	  

• Dr.	  Caprice	  Young,	  CEO	  &	  Superintendent	  will	  serve	  as	  “Lead	  Petitioner,”	  and	  is	  
hereby	  authorized	  to	  sign	  the	  MSA-‐Bell	  Material	  Revision	  and	  to	  take	  all	  steps	  
necessary	  for	  approval	  of	  same.	  	  	  

• Jason	  Hernandez	  is	  the	  Principal/Instructional	  Leader	  	  
• Oswaldo	  Diaz	  is	  the	  Onsite	  Financial	  Manager.	  

	  
Resolved	  on	  September	  8,	  2016	  by	  the	  following	  vote:	  
	  
[name]	   [vote]	   [name]	   [vote]	  
Dr.	  Umit	  Yapanel	   	   Dr.	  Ali	  Korkmaz	   	  
Ms.	  Noel	  Russell-‐Unterburger	   	   Dr.	  Remzi	  Oten	   	  
Mr.	  Nguyen	  Huynh	   	   Mr.	  Serdar	  Orazov	   	  
Dr.	  Salih	  Dikbas	   	   Ms.	  Diane	  Gonzalez	   	  
Dr.	  Saken	  Sherkhanov	   	   	   	  



	  
Aye:	  
Nay:	  
Abstention:	  
	  
CERTIFICATE	  OF	  SECRETARY	  
I	  certify	  that	  I	  am	  the	  duly	  elected	  Secretary	  for	  the	  Board	  of	  Directors	  of	  Magnolia	  
Educational	  and	  Research	  Foundation,	  a	  California	  nonprofit	  public	  benefit	  corporation.	  	  I	  
hereby	  certify	  that	  the	  foregoing	  is	  a	  true	  and	  correct	  copy	  of	  a	  resolution	  duly	  and	  legally	  
adopted	  by	  the	  Board	  of	  Directors	  on	  September	  8,	  2016,	  and	  that	  this	  resolution	  has	  not	  
been	  revoked.	  
	  	  
	  
_______________________________	  
Dr.	  Saken	  Sherkhanov	  
Board	  Secretary 
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Proposed Board Recommendation 
 
I move that the board approve the attached affiliation agreement between Magnolia Public 
Schools and California State University, Long Beach for student fieldwork experience for 
teachers. 
 
Background 
 
Magnolia Public Schools has hired a teacher who is currently enrolled at California State 
University, Long Beach in the College of Education department. This affiliation agreement will 
allow us to provide a master teacher and field experience for the teacher. This affiliation will also 
allow for further collaboration with other teachers in the program.  
 
Budget Implications 
 
None at this time. 
 
Name of Staff Originator:  
 
Kelly Hourigan, Chief!Operations!Officer 
 
Attachments 
 
Magnolia Public Schools and California State University, Long Beach College of Education 

affiliation agreement.  

Board!Agenda!Item!#! Agenda!#!II!B!

Date:! September!8,!2016!

To:! Magnolia!Board!of!Directors!

From:! Caprice!Young,!Ed.D.,!CEO!&!Superintendent!

Staff!Lead:! Kelly!Hourigan,!Chief!Operations!Officer!

RE:!
Affiliation!agreement!with!CSULB!for!student!fieldwork!experience!

for!Magnolia!teachers!
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Date:		 	 	 September	8,	2016	

To:	 	 	 MPS	Board	of	Directors	

Item:		 	 	 II	C	

From:	 	 	 Dr.	Caprice	Young,	CEO	and	Superintendent		

Staff	Lead:		 	 Frank	Gonzalez,	Chief	Growth	Officer	

Re:	 	 	 MSA	San	Diego	Architectural	and	Engineering	Services	Contract	

	

Proposed	Recommendation	

I	move	that	the	board	authorize	the	CEO	or	a	designee	to	negotiate	and	execute	a	contract	
for	architectural	services	for	the	design	and	engineering	of	the	DeAnza	site	for	MSA	San	
Diego.		The	contract	amount	shall	not	exceed	$156,508	total	compensation	for	professional	
services.	

Background	

Magnolia Science Academy San Diego (“MSA SD”) is currently located at 6365 Lake Atlin 
Ave, San Diego, CA 92119. Magnolia Public Schools has negotiated an agreement that enables 
MSA SD to remain at the school site for the 2016-2017 school year.   

Magnolia and SDUSD have executed a term sheet that will enable MSA SD to develop the 
DeAnza school site at 6525 Estrella Avenue as its permanent location.   The campus is currently 
vacant.  It is approximately 3.2 acres and will be improved with a minimum of 16 classrooms, 
offices, bathrooms and a multipurpose room.  

Staff is working with SDUSD Facilities personnel and consultants in order to evaluate the project 
under CEQA guidelines and finalize a site plan.  The new facility will be planned and 
constructed in time for occupancy at the beginning of the 2017 school year. The site will have 
the capacity to house up to 470 students in grades 6-8.   

The new site will be constructed with modular buildings with an approved DSA PC number, 
which are Division of the State Architecture approved modular buildings.  Utilizing this building 
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methodology will allow us to construct the campus in approximately six (6) to seven (7) months. 
We anticipate that the project will be approved by December 2016, with construction starting 
shortly thereafter.  The facility will be ready for occupancy before the beginning of the 2017 
school year. 

Bid Opportunity  

Magnolia is seeking an experienced and qualified firm that has successfully worked wit the San 
Diego Unified School District on similar facilities projects to respond to the posted RFP for the 
provision of full service architectural and engineering services for the planning, approval and 
development of the site.    

Following Magnolia Public Schools’ established policy an RFP was issued on August 7, 2016 
and posted to the Magnolia website. Architecture firms in San Diego were contacted alerting 
them to the bid opportunity and to discuss the project and clarify any questions. 

Selection Criteria: 

1. Familiarity and experience with Division of the State Architect regulations for the design and 
construction of K-12 public schools including structural design, fire life safety and ADA 
accessibility.   

2.  Successful completion of K-12 public school facility projects of similar scope. 

3.  The ability to work in an efficient manner and deliver the project on time and on budget. 

4.  A successful working relationship with the SDUSD Facilities personnel. 

 

Bid Analysis 

A bid was received from Westberg & White Inc., a full service architectural firm. The amount of 
the bid is in line with architectural services for educational facilities projects in Southern 
California and falls within the development budget allocated for soft costs.  

The firm meets and exceeds the selection criteria and the selection committee recommends that a 
contract be awarded to Westberg & White Inc.	for	architectural	services	for	MSA	SD.		









Updated 06/04/2014

FIXED FEE MATRIX

Firm Name:

School Site:

Agreement No.: Project Number (PCM):

Date Prepared: Budget Account:

Project ID (PS):

Resource Type:
Architecture and Engineering Fees : 
(Including Expenses) 10 25 40 5 15 5

WBS (PCM):

Costs Est Hrs Costs Est Hrs Costs Est Hrs Costs Est Hrs Costs Est Hrs Costs Est Hrs

$2,451.00 $6,127.00 $9,804.00 $1,225.00 $3,676.00 $1,225.00 $24,508.00 0 20.5%

BergerABAM  Civil $0.00 $2,000.00 $12,000.00 $1,400.00 $1,600.00 $960.00 $17,960.00 0 15.0%

Turpin &Rattan  Electrical/Technology $4,600.00 $11,500.00 $18,400.00 $2,300.00 $6,900.00 $2,300.00 $46,000.00 0 38.4%

Turpin &Rattan  Plumbing $450.00 $1,125.00 $1,800.00 $225.00 $675.00 $225.00 $4,500.00 0 3.8%

FSDG  Food Service $1,000.00 $2,500.00 $4,000.00 $500.00 $1,500.00 $500.00 $10,000.00 0 8.4%

Waller Consulting  Cost Consultant $0.00 $0.00 $16,740.00 $0.00 $0.00 $0.00 $16,740.00 0 14.0%

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 0.00%

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 0.00%

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 0.00%

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 0.0%
$0.00 0 0.0%

$8,501.00 0 $23,252.00 0 $62,744.00 0 $5,650.00 0 $14,351.00 0 $5,210.00 0 $119,708.00 0

Specialized Services:  (For Example:  Topo., Geo., Haz. Matls., etc...)

Firm Name Item Costs Est Hrs 10% Markup

Group Delta Geotechnical Investigation $8,460.00 $0.00

Group Delta Environmental Soils $6,540.00 $0.00

BergerABAM Aerial Topographic Survey $6,800.00 $0.00

BergerABAM SWPPP (if required) $4,500.00 $0.00

BergerABAM WQTR (if required) $3,500.00 $0.00

BergerABAM Fire Water / EMRA           
(if required) $2,000.00 $0.00

Turpin & Rattan New Electrical Service $5,000.00 $0.00

$0.00 $0.00

$36,800.00 0 $0.00

TOTAL: $156,508.00 Blue Boxes are for District use only.

Westberg + White, Inc.

August 19, 2016

$5,000.00

$2,000.00

Activity ID (PS): D D D G

TOTAL FEES:

$6,540.00

Activity ID (PS)

TOTAL ADDITIONAL FEES:

$

Firm Name

 Architect

$36,800.00

$3,500.00

$0.00

$4,500.00

Total Add'l Fees

$8,460.00

$6,800.00

Percent 
Specialty

Total 
HoursPersonnel* TOTAL FEES

Construction Admin. 
Phase Project Closeout   Schematic Design Design Develop. 

Phase
Const. Doc. 

Phase/DSA Appr. Bid & Award Phase

  CONSULTANTS

H
___.D.20.20 ___.D.20.30 ___.D.20.40 ___.G

Magnolia Science Academy

___.H.35

Construction Estimate:

M
___.M

WBS (PCM)



















 

 

12 August 2016 
 
 
 
Mr. Frisco White, AIA 
Westberg + White, Inc. 
1775 Hancock Blvd 
San Diego, CA  
 
Project: Magnolia Science Academy Portables 
  Civil Engineering Services, P17-023R3 
 
Dear Mr. White: 
 
In accordance with your request, we are pleased to submit the following proposal for the above-
referenced project. 
 
CIVIL ENGINEERING AND SURVEY SERVICES 
 
Scope: Civil Engineering and Survey Services for the addition of eighteen (18) portables, 

one (1) MP portable, one (1) admin portable, and one (1) restroom unit, at the 
pre-developed De Anza site. We understand that utility services are available for 
the buildings within 100 feet. This proposal is based on information you 
transmitted to our office on August 5th, 2016. 

 
Task 100: Preparation of Site Survey, consisting of field topographic survey at 1 inch = 20 

scale and 1-foot contour intervals, covering the entire parcel to the curb line on 
two adjacent streets and to the south and east property lines. Obtain a new title 
report on the property.   

 
Fee 100: Lump Sum ................................................................................................................ $6,800 
 
Task 101: Civil Engineering Services for On-site Improvements, consisting of preparation 

of construction documents for on-site demolition, grading, gravity storm 
drainage, gravity sewer laterals, domestic water supply, hydrology calculations, 
and horizontal and vertical control. 

 

Fee 101: Lump Sum .............................................................................................................. $15,400 
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Task 102: Civil Engineering Construction Contract Support Services, consisting of 
responding to requests for information (RFIs), reviewing contractor submittals, 
and attending site meetings if requested. 

 
Fee 102: Lump Sum ................................................................................................................ $1,600 
 
Task 103: Preparation of “As-Built” Record Drawings, from redline markup prints 

provided by the contractor. 
 

Fee 103: Lump Sum ................................................................................................................... $960 
 

Task 104: Preparation of Stormwater Pollution Prevention Plan (SWPPP), if required, 
consisting of SWPPP in accordance with federal National Pollution Discharge 
Elimination System (NPDES) requirements. 

 
Fee 104: Lump Sum ................................................................................................................ $4,500 
 
Task 105: Preparation of Water Quality Technical Report (WQTR) as required by the 

City of San Diego, consisting of preparation of WQTR required by the City of 
San Diego, if required. 

 
Fee 105: Lump Sum ................................................................................................................ $3,500 
 

Task 106: Preparation of City of San Diego “C” Sheet for Fire Water Lateral and EMRA, 

consisting of developing a “C’ sheet for submittal and permit to the City of San 
Diego, including required EMRA, if required. 

 
Fee 106: Lump Sum ................................................................................................................ $2,000 

 

 
 
 

NOTES REGARDING THE ABOVE SERVICES 
 
1. Our services do not include off-site public improvements or off-site utilities.  
 
2. Any additional off-site improvements, street dedications, reports, studies, surveys, or 

other tasks required as a result of agency requirements, which are not described above, 
shall be considered additional services. 
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3. BergerABAM shall have no responsibility for the discovery, presence, handling, removal, 
or disposal of or exposure of persons to hazardous materials in any form at the project 
site, including, but not limited to, unexploded military ordnance, asbestos, 
polychlorinated biphenyl (PCB), or other toxic substances. 

 
4. The client shall provide BergerABAM with a current geotechnical report, which indicates 

recommendations for site grading, retaining walls, pavement sections, and other 
geotechnical recommendations pertinent to site development. The client shall provide 
BergerABAM with any other information needed to properly perform the scope of work.  

 
5. Location and existence of utilities and services shall be based on record drawings and 

visible field evidence. No liability shall be assumed by BergerABAM for location of 
existing utilities and services. The above scope of services does not include underground 
utility locating services. 

 
6. Our services do not include design of dry utilities or mechanical utilities (gas, electric, 

telecommunications, fiber optic, chilled water, high temperature, hot water, etc.) 
 

7. We understand that fire sprinkler systems or additional on-site fire hydrants are not 
included within the scope of this project. 

 
8. Our services do not include capacity studies of existing on-site utility systems. 
 
9. All deposits, fees, and charges required by any reviewing agency shall be the 

responsibility of the client. 

Reimbursables 
All printing, plotting, and deliveries required for submittals, mileage, meals during site visits, 
and other printing, plotting, and deliveries performed at client's request shall be reimbursable. 
Printing of reference drawings required for design purposes shall be reimbursable. We 
anticipate reimbursable expenses will not exceed $200, and will be charged at cost plus 15 
percent.  

Financial Responsibility 
We will bill monthly, in proportion to percentage of work completed. Any unpaid balance over 
30 days after the date of original billing is subject to a monthly late payment charge, which will 
be 1-1/2 percent per month, applied at the sole discretion of our firm. Client agrees to limit the 
liability of BergerABAM, its principals and employees, to Client and all contractors and 
subcontractors on the project, for any claim or any action arising in tort or contract to 
BergerABAM’s fee. 
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Payments 
All payments are to be mailed to the following address. 
 

BergerABAM 
33301 Ninth Avenue South, Suite 300 
Federal Way, Washington 98003-2600 

 
This proposal is valid for a period of four months from the date issued. If services proceed after 
four months, our fees are subject to adjustment. 
 
 
 
 
CLOSING 
 
If this proposal is acceptable, please return a signed copy to our office. If we do not receive a 
signed copy of this proposal prior to notice to proceed, we will consider all terms and 
conditions of this proposal accepted and agreed to.  
 
We appreciate this opportunity to propose on Magnolia Science Academy Portables. Should 
you have any questions, please call. 
 
Sincerely, 

 
 
 
 

William R. Lund, PE, QSD 
Vice President  
 
WRL:tg 
 
 
ACCEPTED BY 
 
_____________________________________ 
Signature 
 
_____________________________________ 
Name (Printed) 

 
_____________________________________ 
Title 
 
_____________________________________ 
Date 
 



 

 
PROVIDING CLIENT SATISFACTION THROUGH INNOVATIVE ENGINEERING SOLUTIONS 

COUPLED WITH TEAMWORK, INTEGRITY, QUALITY AND VISION 
 

 

T   U   R   P   I    N      &      R   A   T   T   A   N  
 

Engineering, Inc. 
 
 

Consulting Engineers 
 
 

4719 Palm Avenue 
 

La Mesa, CA 91941-5221 
 
 

619 /466 / 6224 
 

FAX / 466 / 6233 
             

 
     

                                                       
 August 17, 2016 

 August 18, 2016 (Revised) 
 
Westberg + White, Inc. 
1775 Hancock Street 
Suite 120 
San Diego, California 92110 
 
Attention: Frisco White 
 
Subject: SDUSD Magnolia Science Academy at De Anza  
  18 Classroom, 1 Multi-Purpose, 1 Admin & 1 Restroom Portable Buildings 
  Electrical and Plumbing Engineering Fee Proposal 

TREI P16330.S00 
 
Dear Mr. White: 
 
Turpin & Rattan Engineering, Inc. is pleased to present our fee proposal to provide professional 
electrical and plumbing engineering and design services for the above-mentioned project. In 
accordance with the requirements set forth in your email dated August 05, 2016 we have developed 
the following project description and scope of work per phase to determine the level of effort necessary 
to complete this project. 
 
 
Project Description: 
 

The project will consist of 18 (eighteen) new modular classroom buildings, one (1) new 
modular multi-purpose building, one (1) new modular administration building and one (1) new 
modular restroom building.  The new modular building shall be located on the Magnolia 
Science Academy at the De Anza school site. 
 
The electrical scope of work will include new electrical services, new MDF, site power and low 
voltage distribution to the new buildings.  The scope of work also includes interior design for 
telephone, data, cable television (CATV), intrusion, intercom/public address (PA), clock, 
classroom audio-visual and fire alarm systems. 
 
The plumbing scope of work will include the design and integration of building drain, waste and 
vent (DWV), storm/roof drain, domestic cold water and domestic hot water systems.  This 
proposal assumes plumbing services will be for two (2) of the portable classrooms, the 
restrooms, and the kitchen located in the Multi-purpose building only.   
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The scope also includes franchise utility coordination, opinions of probable costs, 
specifications, bidding phase assistance, construction administration and record drawings. 
 
This proposal assumes all interior lighting and power will be designed and permitted by the 
building manufacturer and is excluded from this proposal. 
 
This proposal assumes the Architect will coordinate and perform the Plan Check submittal 
process. 

 
 
[Basic Services Engineering] 
 
Scope of Services – Schematic Design Phase: 
 

The scope of services for the Schematic Design Phase will consist of the following tasks as 
itemized below. 

 
Scope of Electrical Services  
 

a. Attendance at a project kickoff meeting with the client and the entire A/E team 
to determine the specific scope requirements, client design/drafting standards, 
project schedule and client expectations.  Inter-discipline project milestones 
are critical to the project’s success and will be developed at this meeting.    

 
b. Code search will be performed. 
 
c. Field investigation will be performed to confirm information shown on Client 

provided as-built drawings and to determine visible as-built conditions as they 
relate to the project area. 
 

d. Preliminary calculations for new electrical service sizing will be completed. 
District shall request a 12 month billing history from the electric utility or 
provide copies of the previous 12 utility invoices to allow us to determine 
service kW demand loading history, as required by the Electrical Code. 

 
e. Preliminary contact with the electric, telephone and cable television utilities will 

be accomplished to determine point of service, service requirements, location 
of transformer pad, and if any off-site improvements are required to bring 
service to the site. 

 
f. A conceptual power distribution system single line diagram will be developed. 

 
g. Signal sub-system riser diagrams will be prepared for the electrical system 

and various sub-systems. 
 

h. Coordination with Architect to determine space requirements for the electrical 
power, technology and signal systems equipment. 

 
i. Location and size of Main Distribution Frame (MDF) and Intermediate 

Distribution Frame (IDF) room(s) will be established. 
 
j. Conceptual telecommunications network design prepared for the client's 

review. 
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Scope of Plumbing Services  
 

a. Preliminary domestic cold, domestic hot water,  and DWV calculations will be 
performed to determine demands and requirements. 

 
b. Preliminary coordination will be performed with the civil engineer to determine 

locations for utility connections within 5 feet of the building.  
 

 
Scope of Services - Design Development Phase: 
 

The scope of services for the Design Development Phase will consist of the following tasks, 
engineering, design and drawings suitable for the client’s review of the electrical and plumbing 
systems being proposed for this project. The design development submittal will include the 
following tasks and electrical and plumbing systems as itemized below. 
 

Scope of Electrical Services  
 

a. Contract Documents will be updated at the start of each phase to reflect the 
Architect’s and Client’s review comments. 

 
b. Equipment lists and associated catalog cut sheets will be provided by the 

Owner for any Owner furnished equipment requiring electrical connections. 
 
c. Coordination among the A/E team members will continue throughout the 

design phases. 
 

d. Preliminary site electrical distribution system designs, to include routing of site 
electrical power and signal systems distribution.  Location of the new 
transformer pad will be shown if design information is available from the 
electric utility. 

 
e. Location of all applicable switchboards, panelboards, fire and intrusion alarm 

panels, telecommunications signal backboards, MDF/IDF’s and HVAC 
equipment will be indicated. 

 
f. Preliminary power distribution system single line diagram will be further 

developed.  
 

g. Verification of space requirements for power distribution and signal systems 
equipment will be completed. 

 
h. Wiring devices, fire alarm heat/smoke detectors, speakers/horns and strobes, 

and intrusion sensors will be shown on floor plans, without circuiting. 
 

i. Development of riser diagrams for all electrical sub-systems will continue, i.e., 
telephone, data, cable television (CATV), intrusion, card access, closed circuit 
television (CCTV),  intercom, clock, classroom audio-visual and fire alarm 
systems. 

 
j. Location of all telephone/data outlets will be indicated.  Preliminary designs of 

horizontal distribution to workstations with Client specified cable will be 
completed. 
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k. Panelboard schedules and other load calculations will be started and updated 

throughout the design process. 
 

l. Telecommunication system design shall comply with ANSI/TIA/EIA standards 
and bulletins unless directed otherwise by the client. 

 
m. Preliminary layout of MDF and IDF rooms with space allocated for protectors, 

cross connections, punch-down blocks, racks and equipment. 
 

n. Preliminary grounding system design will be completed. 
 

o. Preliminary design of backbone cabling with either copper or fiber cable will be 
completed. Preliminary block diagram of telephone/data cabling systems will 
be completed.  

 
p. Coordination with the Architect and Building Manufacturer for routing of cable 

trays with respect to piping, ductwork and other building systems. 
 

q. Coordination and input to the Professional Cost Estimator for electrical work 
will be established and updated at the conclusion of each phase, to be used 
for budgeting purposes only.  

 
Scope of Plumbing Services  
 

a. Domestic cold water, domestic hot water, and DWV piping systems design will 
be developed; location of water heaters and hot water circulation pumps will 
be determined. 

 
b. Preliminary DWV piping diagrams will be developed. 
 
c. Final verification and coordination of space requirements for plumbing 

equipment will be completed. 
 
 
Scope of Services - Construction Document Phase: 
 

The scope of services for the Construction Document Phase of work will consist of plans and 
specifications suitable for bidding purposes, which will include the following tasks and/or 
electrical and plumbing system designs. The contract documents will conform to the standard 
of care for a project of this type, size, and complexity. The design and engineering for this 
phase of the work will comply with accepted electrical and plumbing engineering practices. 

 
Scope of Electrical Services  
 

a. Final coordination for the site electrical service with San Diego Gas & Electric 
will be completed.  Design will include all sub-structures, duct banks, 
grounding, metering and transformer pads that will comply with the utility’s 
requirements. 

 
b. Final coordination with the local telephone and cable television providers for 

the respective services.  Designs will include all sub-structures and duct banks 
which will comply with the utility’s requirements. 
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c. Exterior lighting design will be completed, as required, to meet ADA path of 

travel requirements.  Lighting design will include footcandle calculations, 
lighting controls, and light fixture selection for review by the client.  In absence 
of client’s specific footcandle requirements, the standards set forth by 
Illuminating Engineering Society (IES) will be followed.  All signage (if any) will 
be specified by the Architect. 

 
d. The exterior lighting design will comply with the California Title 24 Energy 

Code (2013) and any outdoor lighting ordinances adopted by the local 
municipality. 

 
e. Title 24 Energy Code exterior lighting compliance forms will be completed and 

shown on the drawings. 
 

f. Floor plans and riser diagrams of the electrical sub-systems will be completed. 
The sub-systems shall include: 

 
1. Fire alarm   
2. Security System, including: 

 
a. Intrusion Alarm   

 
3. Intercom/Public Address 
4. Cable television (CATV) 
5. Clock  
6. Classroom Audio-Visual 

 
g. Power distribution system single line diagram will be finalized. 
 
h. Panelboard schedules will be completed all panelboards. 
 
i. The final telecommunication system design shall comply with ANSI/TIA/EIA 

standards and bulletins unless directed otherwise by the client. 
 
j. Final layout of MDF and IDF rooms with space allocated for protectors, cross 

connections, punch-down blocks, racks and equipment. 
 
k. Final site design for the telecommunications distribution system and 

connection to the existing system. 
 
l. Grounding system design will comply with TIA/EIA 607.  
 
m. All telephone/data outlet locations will be finalized with the client.  Final design 

of the horizontal distribution system to workstations with Client specified cable 
will be completed. 

 
n. Final design of backbone cabling with either copper or fiber cable and the 

block diagram of telephone/data cabling systems will be completed.  
 
o. Cable tray and/or conduit system will be completed. Coordination with the 

Building Manufacturer on routing of cable tray with respect to ductwork. 
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p. Fire alarm DSA approval packages will be prepared consisting of catalog cut 
sheets, State Fire Marshal CSFM listing numbers, voltage drop calculations, 
battery calculations and other information required by the State Fire Marshal.  

 
q. Specifications will be completed for all electrical components of the project. 

Specifications will utilize the 2004 CSI format. 
 
r. Agency review and plan check corrections will be completed.  Submittal to the 

DSA will be performed by the Architect. 
 

Scope of Plumbing Services  
 

a. New work plans will be completed.  
 

b. Plumbing riser diagrams will be completed. 
 

c. Plumbing installation details will be completed. 
 
 
Scope of Electrical and Plumbing Services - Bidding and Award Phase: 
 

The scope of services during this phase of work will include the following tasks and services: 
 

a. Issue construction document clarifications and addenda. 
 
b. Respond to the bidders questions via the addendum method.  The District 

and/or the Architect will handle all communication with the contractors. 
 
c. Review with the District and the Architect the contractor’s bids and review any 

pre-construction substitutions proposed by the contractors. 
 

 
Scope of Electrical and Plumbing Services - Construction Administration Phase: 
 

The scope of services for the Construction Administration Phase will include the following 
tasks and services: 

 
a. Review of the electrical and plumbing sub-contractor's submittals for 

conformance with the general design concept. Submittals will be reviewed for 
general compliance with the Construction Documents.  Reviews of each 
system or product will be limited to two (2) submittals.  If additional reviews for 
the same system, not necessarily the same manufacturer, are required then 
the provisions of Additional Services of this proposal will apply. 

 
b. Attend up to two (2) construction meetings during the construction interval. 
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c. Visit the site at intervals appropriate to the stage of construction, in order to 
observe the progress and quality of the work completed by the Contractor.  
Such visits and observation are not intended to be an exhaustive check or a 
detailed inspection of the Contractor’s work but rather are to allow us, as an 
experienced professional, to become generally familiar with the work in 
progress and to determine, in general, if the work is proceeding in accordance 
with the Contract Documents.  Based on this general observation, keep the 
client informed about the progress of the work.  These site visits will be 
concurrent with the construction meetings listed in item b. 

 
d. Respond to the electrical and plumbing sub-contractor’s questions and 

inquiries regarding interpretation of the plans and specifications.   
 

e. Issue addenda and construction change directives (DSA CCDs). 
 
f. Review the contractor’s testing results for compliance with specified 

parameters. 
 
g. Attend a scheduled site visit near completion of the project, to review the 

installation and construction, in general, and compare their conformance with 
the Contract Documents (plans and specifications).  A second site visit will be 
made to recheck the items that were noted as incomplete or deficient.  If 
additional site visits are required, the provisions of Additional Services herein 
will apply. 

 
 

Scope of Electrical and Plumbing Services - Project Closeout Phase: 
 

The scope of services for the Project Closeout Phase will include the following tasks and 
services: 

 
a. Preparation of record drawings using addenda (DSA CCDs) and RFI’s 

generated during construction and from drawings prepared by the electrical 
and plumbing sub-contractors. The "record drawings" revisions will be 
computer drafted and incorporated into the record electrical and plumbing 
drawings.  We will not be responsible for “tracking” the changes, creating 
markups for the contractor or visiting the site to verify the accuracy of the 
contractor’s markups. 

 
 
Services Not Included: 
 

The following professional engineering services are not included in this proposal: 
 

a. Investigation of existing conditions of any “live” or energized electrical 
equipment that will require the removal of panel or enclosure covers.  This 
equipment includes, but is not limited to interior wiring or bussing of 
panelboards, switchboards, transformers and manholes.  If the building owner 
does not have the necessary “record drawings” of the existing systems 
necessary to determine the existing conditions, the client shall hire a third 
party, an electrical contractor, to perform this function. 
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b. Investigation of existing conditions that are hidden or concealed   including 
below grade utilities. Any existing condition that will require destructive testing 
to determine the existing conditions is not included.  Therefore, Turpin & 
Rattan Engineering, Inc. cannot assume any responsibility for these 
“concealed” conditions or below grade conditions. 

 
c. Production of AutoCAD “backgrounds” or Revit models of site plans, floor 

plans, roof plans etc.  Turpin & Rattan Engineering will be furnished with the 
required AutoCAD/Revit generated site and floor plans.  Turpin & Rattan 
Engineering will be responsible for only designing and drafting the MEP 
systems as outlined herein in this scope of work.  In the event that AutoCAD 
drawings of the existing floor plans are not available, Turpin & Rattan 
Engineering can offer services of generating AutoCAD drawings from existing 
scaled “hard copy” architectural drawings.  Provisions of the Additional 
Services will apply. 

 
d. Mechanical design. 

 
e. Creation of initial as-built drawings. 
 
f. Engineering of corrections for unforeseen conditions. 
 
g. Demolition design and plans. 
 
h. The completion of Title 24 Energy Code Acceptance forms.  These are 

completed by the installing contractor. 
 
i. Registration of project with the California Energy Commission in Sacramento 

(2013 Title 24 requirement in 2015) (not applicable at this time). 
 
j. Engagement of a third-party firm to review Construction Documents and certify 

Title 24 design compliance (2013 T24 requirement) (not applicable to this 
alteration project). 

 
k. Documentation that the design has solar-ready roof areas (2013 T24 

requirement) (not applicable to this alteration project). 
 
l. 2013 Title 24 compliance including meetings, design tasks and documentation 

forms. 
 
m. APCD process documentation, site wide emissions, or pollutant burden 

analysis. 
 
n. Revit BIM modeling. 
 
o. Theatrical lighting design. 
 
p. Site lighting design other than lighting to meet ADA path of travel 

requirements. 
 
q. Design of Water Features. 
 
r. Specialty audio-visual and television broadcast equipment design. 



 
 

 

SDUSD Magnolia Science Academy at De Anza 
18 Classroom, 1 Multi-Purpose, 1 Admin & 1 Restroom Portable Buildings 

Engineering Proposal 
Page 9 of 13 

 

 

s. Interim housing design. 
 
t. CalOSHA/NFPA 70E Arc Flash Studies. 
 
u. Completion of Commissioning Plan, Commissioning Final Report, Preparation 

of Systems Manual and Commissioning Compliance Forms. 
 
v. Attendance at Commissioning Functional Performance Testing. 
 
w. Services as Commissioning Agent. 
 
x. Testing of existing generator or other emergency power sources.  Existing 

equipment is assumed to be of adequate capacity, code compliant and in 
good working order. 

 
y. Building interior power distribution, grounding, lighting, card access, and 

closed circuit television (CCTV) systems. 
 
z. Photovoltaic (PV) system design or provisions for future PV systems. 
 
aa. Emergency or standby power system design beyond that required by Code. 
 
bb. Temporary power for construction trailers, tools, and equipment. 
 
cc. Off-site utility improvements. 
 
dd. Traffic Signal control designs. 
 
ee. Design of telephone switch and “active” audio-visual / security / data / and 

telecommunications networking, equipment (Switches, Routers, Hubs, 
Wireless Access Points, Security Cameras, Projectors, Audio and Display 
equipment etc.). 

 
ff. Testing of existing telephone/data cable infrastructure to determine 

performance and cable length. 
 
gg. Creation of as-built panelboard schedules.  It is assumed that accurate 

schedules of the existing panelboard(s) showing present circuit descriptions 
and loading are available.  In the absence of this information, the DSA may 
require a 30 day recording of the load on existing panelboards associated with 
this project to determine their suitability for use.  The work must be performed 
by a licensed electrician, at the owner’s expense. Provisions of the Additional 
Services will apply. 

 
hh. Assessment of MEP equipment is limited to visual observation.  No testing will 

be performed. 
 
ii. Electrical equipment modifications.  Existing equipment to be reused is 

assumed to be of adequate capacity, code compliant and in good working 
order. 

 
jj. Fire sprinkler system performance specifications, design, and calculations. 
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kk. Piping systems, points of connection or equipment (interceptors, pumps, 
ejectors etc.) more than 5 feet outside of the building line 

 
ll. Natural gas system design. 
 
mm. Grease waste system design including piping, fixtures and equipment to serve 

kitchen. 
 
nn. Science lab fixtures, equipment and systems for acid or chemical waste and 

disposal including sinks, drains, piping, dilution traps and neutralization tanks. 
 
oo. Plumbing fixture selection.  
 
pp. Foundation and site drainage systems and/or ground water pumping systems. 

 
qq. Compressed air systems. 
 
rr. Submittal of Food Service plans to Health Department and San Diego Food 

Establishment Wastewater Discharge. 
 
ss. Campus-wide low voltage, communications, and alarm systems and 

equipment upgrades.   
 
tt. Redesigns associated with Value Engineering. 
 
uu. Design to meet LEED certification requirements. 
 
vv. Electric utility “Savings by Design” Program or design and calculations work to 

evaluate and apply for energy efficiency rebates or incentives from local utility 
provider. 

 
ww. Opinions of probable construction costs.  This proposal assume input will be 

given to the Professional Cost Estimator. 
 
xx. Phasing and multiple construction document packages. 
 
yy. Plan Check submittal and permit processing. 
 
zz. Any other services not specifically outlined in the Scope of Services sections 

above. 
 
aaa. The cost of all utility engineering fees, agency-filing fees, plan check fees, or 

permit fees imposed by any municipality in conjunction with this project. 
 
 
Additional Services: 
 

Should additional services not included in this proposal be requested, compensation shall be 
hourly based on the attached rate schedule for all work performed in conjunction with the 
additional service or a negotiated lump sum fee. 
 
Work shall only proceed after authorization has been received from the client. 
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Schedule of Submittals: 
 

Turpin & Rattan Engineering, Inc. is prepared to work with the Architect to meet any 
reasonable submittal dates.  Progress submittals will occur at 100% SD, 100% DD, 50% CD 
and 100% CD milestones. 

 
 
Computer & Electronic Media Standards: 

 
All proposed fees stated in this proposal are based on using Turpin & Rattan Engineering, Inc. 
in-house Computer & Electronic Media standards. Client requests for other specific standards, 
which vary significantly from these standards, may require additional services. 
 
The following lists Turpin & Rattan Engineering’s Computer & Electronic Media standards and 
formats: 
 

1. AutoCAD 2017 for CADD drawings 
2. Revit MEP 2017 for Building Information Modeling 
3. Microsoft Word for Specifications and Correspondence 
4. Microsoft Excel for Cost Estimating and other Spreadsheets 
5. SKM Powertools for Short Circuit Analysis & Coordination Study 
6. EnergySoft EnergyPro for Building Energy Analysis 

 
 
Ownership of Electronic Media: 
 

Both parties hereby acknowledge mutually non-exclusive ownership of the electronic files and 
each party may use, alter, modify, or delete the files without consequence to the other party. 
Due to the potential that the information set forth on the computer disks can be modified by the 
client, unintentionally or otherwise, the consultant reserves the right to remove all indicia of its 
ownership and/or involvement from each electronic display. 

 
 
Summary of Proposed Engineering Fees: 
 

The summary of the proposed electrical and plumbing engineering fees are lump sum amounts 
as indicated below: 

 
Basic Electrical Services: 
 
Schematic Design Phase $ 4,600.00 
Design Development Phase 11,500.00 
Construction Document Phase 18,400.00 
Bidding Phase 2,300.00 
Construction Administration Phase 6,900.00 
Project Closeout  2,300.00 
 
Proposed Basic Services Fee $ 46,000.00 
 
New Electrical Service $ 5,000.00 
 
Grand Total Proposed Electrical Fee $ 51,000.00 
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Basic Plumbing Services: 
 
Schematic Design Phase $ 450.00 
Design Development Phase 1,125.00 
Construction Document Phase 1,800.00 
Bidding Phase 225.00 
Construction Administration Phase 675.00 
Project Closeout  225.00 
   
Proposed Basic Services Fee $ 4,500.00 
 
Grand Total Proposed Fee $ 55,500.00 
 
 

The fees quoted in this proposal are valid for a period of 60 days from the date of the proposal. 
 
We appreciate the opportunity to submit our electrical and plumbing engineering fee proposal for this 
project. Should you or the client have any questions on the development of this proposal or the 
elements contained herein, we are available to meet and discuss the proposal at your convenience. 
 
 
Sincerely,   
TURPIN & RATTAN ENGINEERING, INC.   

 
                                                        
Vickie Fortie   
Vice President   
 
 
Attachments:  

x Standard Rate Schedule 
 
J:\16\16330.S00 - SDUSD Magnolia Science Academy at De Anza Portables\Proposals - Scope Mod\P16330.S00 Proposal Revised 08-18-16.doc 
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ENGINEERING 
FEE SCHEDULE 2016 

 
 
 
A. Engineering and Design 
 
 - Principal  $185.00 per hour 
 - Professional Engineer 165.00 per hour 
 - Project Manager 135.00 per hour 
 - Senior Designer 125.00 per hour 
 - Designer  115.00 per hour 
 
 
B. Computer Aided Drafting 
 
 - Senior CADD Technician 90.00 per hour 
 - CADD Technician 80.00 per hour 
 
 
C. Report/Specification/Letter Typing 
 
 - Administrative 80.00 per hour 
 
 
 
 
Federal Tax I.D. No.:  95-3900518 
 
14 REG 
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August 12, 2016 

Westberg + White, Inc. 
1775 Hancock Street; STE 120 
San Diego, CA 92110 
Attn: Frisco White 
Phone: 619-542-1188 
Email: white@wwarch.com 
 
Project Name: Magnolia Science Academy 
Project Location: 6525 Estrella Avenue, San Diego, CA 92120 
 

Dear Mr. White, 
 

Food Service Design Group is pleased to submit this agreement outlining our services to provide food 
service design for the above project.  Our area of responsibility would consist of a food service design 
for the kitchen at Magnolia Science Academy. 
 

Food Service Design Group understands the scope of work to be: 
• The new kitchen will be approximately 400sf. 
• The kitchen will be located in a portable multipurpose building. 
• Exhaust hood will be required if any cooking is done on-site. 
• Grease interceptor will be required. 
• Fire suppression drawings will not be included in out scope of work. 
• Drawings will be submitted to architectural team in PDF and DWG formats. 
• Submission fees will be in addition to this contract and paid for by the Client. 
 

I SCHEMATIC DESIGN 
1. Develop floor plans for the cooking equipment based on the approved program 

and the architect’s preliminary plans. 
2. Upon approval of floor plan design, prepare ¼”-1’-0” scale itemized preliminary 

equipment floor plans and coordinate plans with the Architect, the design team, 
and the interior designer. 

 

II DESIGN DEVELOPMENT  
1. Prepare a list of all food service equipment in accordance with above plans. 
2. Prepare catalog cut-sheets showing all standard manufactured equipment. 
3. Prepare itemized budget estimates for food service equipment. 
4. Revise the plans, cut-sheets and budgets as required. 
5. Prepare itemized schedule of preliminary utility requirements for each item of food 

service equipment.  The engineers will utilize this information and the catalog cut-
books during the preparation of their design development documents. 

 

III CONSTRUCTION DOCUMENTS  
1. Upon approval of above work prepare the following drawings in ¼”-1’-0”. 

a. Final itemized food service equipment plans 
b. Plumbing rough-in plans showing all compressed air, steam, water, waste, 

and gas requirements for the equipment for use by the engineers. 
c. Electrical rough-in plans showing all electrical requirements for equipment 

for use by the engineers. 
 

 
 

Client’s Initials: _________ 
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d. Ventilation plans showing product cooking equipment exhaust 

requirements and equipment ventilation requirements for use by the 
engineers. 

2. Construction Documents Submittal  
a. Prepare written specifications, elevations, and details as required. 

i. Standard Equipment - food service items selected from available 
manufactures. 

ii. Custom Equipment – food service items specially developed fir this 
project 

iii. Specifications will be provided in a format that suits the Architect 
and Owner 

b. Submittal to FEWD and San Diego County Department of Environmental 
Health (DEH)  

c. Review FEWD and DEH comments and revise plans if required. 
d. Obtain FEWD and DEH approval. 
e. Review DSA comments and revise plans if required. 

 

IV BID AND AWARD  
1. Review of specifications submitted by kitchen equipment contractors. 

 

V CONSTRUCTION ADMINISTRATION  
1. Review shop drawings of contractors, correct if necessary and process through 

agreed upon channels. 
2. Review and response to any RFIs regarding the food service area 

 

VI PROJECT CLOSE OUT  
1. Review complete work and prepare punch lists noting differences from plans, 

details and specifications and corrections required.   
2. Create As-built Plans 
3. Two trips to Magnolia Science Academy upon construction completion.   

a. First trip to create food service punch list and documentation for as-builts. 
b. Second trip to verification completion of items listed on the punch list 

 
Our fee for the above services will be...........................…………………………...$10,000.00 (dollars) 
 

*The design fee includes three (3) sets of drawings to be submitted to the Health Department.  This fee does not 
include Health Department plan check fees.  Any additional printing will be charged at $6.00 per sheet. 
Payable as follows: 

25% Upon completion of Schematic Design  
25% Upon completion of Design Development Phase  
35% Upon completion of Construction Documents  
5% Upon completion of Bid and Award Phase    
5% Upon completion of Construction Administration Phase  
5% Upon completion of Project Close-out (As-Builts)  

 100%   TOTAL 
  

If additional design services are requested, the client will be billed at a rate of: 
 Project Design Manager:   $ 170.00 per hour 
 Foodservice Designer:      $ 130.00 per hour 
 
 

 
Client’s Initial: __________ 
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If you desire Food Service Design Group to render services not specified in this contract, a written agreement shall be 
made.  Services of a licensed architect or engineer are not included.  Should these be required it will be the 
client's responsibility to obtain and pay for such services.  Further, this proposal is for Foodservice Design only as it 
relates to the requirements of the San Diego County Health Department (D.E.H.) and FEWD.  All other municipalities 
or agency’s requirements are excluded. 
 
Preliminary floor plan must be approved and signed by customer before construction documents can be produced.  If 
the customer desires any design changes after approval of preliminary floor plan, there will be an additional charge. 
The scope of this agreement shall include a maximum of (3) three preliminary floor plans and (1) one final design.   
 
Termination:  This agreement may be terminated by the client with three (3) days written notice if and only if client 
loses or does not consummate occupancy of premises for which these plans are intended.  Client shall compensate 
Food Service Design Group for services through the period of notice, and thereafter.  There will be no refund of 
deposits in the event that the deposit amount exceeds the amount of services performed upon termination of this 
design agreement. All services shall be provided within one year of agreement.  Projects not completed within this 
period due to client default or abandonment shall be void and full balance due immediately.   
Thank you for giving us this opportunity to submit this proposal to you. 
 

 
 
 
 
Wen Ko 
Senior Food Service Designer 
 
 

Accepted by___________________________________               Food Service Design Group 

Printed Name__________________________________          ____________________________  

For (Firm)____________________________________    Tod Firotto 

Date ____________________________20__________    President  
   

ACCEPTANCE OF THIS PROPOSAL IS MADE SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS: 

THIS PROPOSAL IS FOR ACCEPTANCE WITHIN 10 DAYS AND IS SUBJECT TO CONFIRMING PURCHASE ORDER AND/OR CONTRACT. 
THIS PROPOSAL IS MADE SUBJECT TO THE ARRANGEMENT OF TERMS OF PAYMENT.  THERE ARE NO PROMISES, AGREEMENTS OR 
UNDERSTANDING NOT EXPRESSED    
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Proposed Board Recommendation 
 
I move that the board approve the resolution accepting the terms and conditions of the Facility 
Incentive Grant for MSA-1 and MSA-7.  
 
Background 
 
California School Finance Authority awarded a grant to Magnolia Science Academy 1 (CDS 
Code: 19-64733-6119945) under Funding Round 12 of the State Charter School Facilities 
Incentive Grants Program (Program) (CFDA #84.282D). Assuming ongoing eligibility, the per-
pupil federal grant will be awarded in disbursements over three years from September 2016 
through August 2019 to Magnolia Science Academy 1 for the project described below. 
 
Project Description:                             New Construction costs for the charter school     

located at: 18238 Sherman Way, Reseda, CA 91335 
 
Total Annual Grant Amount: 
$500,000 (based on the calculation of $1,000 per student enrollment of 540 as reported by the 
California Department of Education). The total grant amount is $500,000 annually, for a total 
three-year award of $1,500,000 under the State Charter Facilities Incentive Grants 
Program 
 
 
California School Finance Authority awarded a grant to Magnolia Science Academy 7 (CDS 
Code: 19-64733-0117655) under Funding Round 12 of the State Charter School Facilities 
Incentive Grants Program (Program) (CFDA #84.282D). Assuming ongoing eligibility, the per-
pupil federal grant will be awarded in disbursements over three years from September 2016 
through August 2019 to Magnolia Science Academy 7 for the project described below. 
 
Project Description:                             New Construction costs for the charter school facilities 
                                                            located at: 18355 Roscoe Blvd., Northridge, CA 91325 

Board	Agenda	Item	#	 Agenda	#	II	E	

Date:	 September	8,	2016	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Oswaldo	Diaz,	Chief	Financial	Officer	

RE:	 Accepting	the	terms	and	conditions	of	the	Facility	Incentive	Grant	
for	MSA-1	and	MSA-7		



 
 
 
Total Annual Grant Amount: 
$138,325 (based on 75 percent of annual New Construction costs of $184,433 during the 2016-
17 school year. The total grant amount is $138,325 annually, for a total three-year award of 
$414,975 under the State Charter Facilities Incentive Grants Program 
 
Budget Implications 
 
None at this time. 
 
Name of Staff Originator:  
 
Brock Atar, Senior Financial Analyst 
 
Attachments 
 
Facility Incentive Grant Resolution FY 16-17 for MSA-1 and MSA-7 
Award Letter for MSA-1 and MSA-7     
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MAGNOLIA	EDUCATION	AND	RESEARCH	FOUNDATION	BOARD	RESOLUTION	
ACCEPTANCE	OF	MAGNOLIA	SCIENCE	ACADEMY-1	

CHARTER	
SCHOOLS	FACILITIES	INCENTIVE	GRANT	

Resolution		20160908-1			
	

WHEREAS,	the	Principal	of	Magnolia	Science	Academy-1	has	applied	for	a	grant	
from	 the	California	School	Finance	Authority	 (the	 "Authority")	under	 the	State	
Charter	Facilities	Incentive	Grants	Program	(CFDA	#84.292D);	

WHEREAS,	 on	 August	 10,	 2016,	 the	 Authority	 awarded	 a	 grant	 to	 Magnolia	
Science	Academy-1	for	CPR	costs	of	 its	 facilities	at	18220-18228	Sherman	Way	
Los	Angeles,	CA	91335	

WHEREAS,	 the	 total	 grant	 amount	 is	 $500,000	 annually,	 for	 a	 total	 three-year	
award	of	$1,500,000	under	the	State	Charter	Facilities	Incentive	Grants	Program	
(CFDA	#84.292D);	pursuant	 to	 the	 terms	of	 the	grant	agreement	 to	be	entered	
into	by	and	between	the	Authority	and	Magnolia	Science	Academy-1.	

WHEREAS,	 the	Board	has	determined	that	 it	 is	 in	 the	best	 interest	of	Magnolia	
Educational	 and	 Research	 Foundation	 that	Magnolia	 Science	 Academy-1	 enter	
into	the	grant	agreement	with	the	Authority;	

NOW,	THEREFOR	BE	IT	RESOLVED	THAT	
The	 Board	 of	 Magnolia	 Education	 and	 Research	 Foundation,	 on	 behalf	 of	
Magnolia	 Science	 Academy-1,	 accepts	 the	 terms	 and	 conditions	 of	 the	 grant	
agreement;	

The	Board	of	Magnolia	Educational	and	Research	Foundation	hereby	designate	
the	 following	 to	 enter	 into	 the	 grant	 agreement	 and	 any	 other	 documents	 or	
agreements	related	to	the	intent	of	this	resolution:	Oswaldo	Diaz	and	any	other	
Officer	of	the	Board.	

PASSED	AND	ACCEPTED	THIS		8thTH	DAY	OF	SEPTEMBER	2016.	
Magnolia	 Educational	 and	 Research	 Foundation	 A	 California	 non-profit	
corporation	
	
___________________________																																																																														_______________	
President	of	the	Board	 																																																															Date	
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MGNOLIA	EDUCATION	AND	RESEACRH	FOUNDATION	BOARD	RESLUTION	
ACCEPTANCE	OF	MAGNOLIA	SCIENCE	ACADEMY-7	
																															CHARTER	
SCHOOLS	FACILITIES	INCENTIVE	GRANT	

Resolution	20160908-2	
WHEREAS,	the	Principal	of	Magnolia	Science	Academy-7	has	applied	for	a	grant	from	the	California	
School	Finance	Authority	(	the	“Authority”)	under	the	State	Charter	Facilities	Incentive	Grants	
Program	(	CFDA#84.292D);	
	
WHEREAS,	on	August	10,	2016,	the	Authority	awarded	a	grant	to	Magnolia	Science	Academy-7	for	
renovation	cost	of	its	facilities	at	18355	Roscoe	Blvd,	Northridge,	CA	91325	
	
WHEREAS,	the	total	grant	amount	is	$138,325	annually,	for	a	total	three-year	award	of	$414,975	
under	the	State	Charter	Facilities	Incentive	Grant	Program	(CFDA	#84.292D);	pursuant	to	terms	of	
grant	agreement	to	be	entered	into	by	and	between	the	Authority	and	Magnolia	Science	Academy-7.	
	
WHEREAS,	the	Board	has	determined	that	it	is	in	the	best	interest	of	Magnolia	Educational	and	
Research	Foundation	that	Magnolia	Science	Academy-7	enter	into	the	grant	agreement	with	the	
Authority;	
	
NOW,	THEREFOR	BE	IT	RESOLVED	THAT	
The	Board	of	Magnolia	Educational	and	Research	Foundation,	on	behalf	of	Magnolia	Science	
Academy-7,	accepts	the	term	and	conditions	of	the	grant	agreement;	
	
The	Board	of	Magnolia	Educational	and	Research	Foundation	herby	designate	the	following	to	enter	
into	the	grant	agreement	and	any	other	documents	or	agreements	related	to	the	intent	of	this	
resolution:	Oswaldo	Diaz	and	any	other	Officer	of	the	Board.	

PASSED	AND	ACCEPTED	THIS		8thTH	DAY	OF	SEPTEMBER	2016.	
Magnolia	Educational	and	Research	Foundation	A	California	non-profit	corporation	
on.	
_______________________________		 	 	 	 	 	 														____________	

President of the Board       Date   
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Proposed Board Recommendation 
 
Informational item, no action required. 
 
Background 
 
Financial presentation for the eleven (11) months ended June 30, 2016, prepared by EdTec as 
back officer service provider.  
 
Budget Implications 
 
There are no budget implications.  
 
Name of Staff Originator:  
 
Oswaldo Diaz, Chief Financial Officer 
 
Attachments 
 
Magnolia Public Schools – June 2016 Financial Presentation 

Board!Agenda!Item!#! III!A!

Date:! September!6,!2016!

To:! Magnolia!Finance!Committee!

From:! Caprice!Young,!Ed.D.,!CEO!&!Superintendent!

Staff!Lead:! Oswaldo!Diaz,!Chief!Financial!Officer!

RE:! MPS!June!2016!Financial!Update!2015-16 Unaudited Actuals

III F 

MPS Board of Directors 

I move that Board approves the 2015-16 Unaudited Actuals as presented. 

II F
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Operating Incom
e (excluding Prop1D grant) 

(288,491)
           

1,483,765
           

Fund Balance
Beginning Balance (Unaudited)

2,101,135
          

987,700
            

513,286
           

502,151
            

890,631
          

485,437
           

762,024
           

2,896,467
        

2,300,710
         

473,945
           

615,301
           

689,915
           

13,218,702
         

Audit Adjustm
ent

126,083
              

6,559
                 

283,543
           

(35,331)
             

(35,359)
           

(10,880)
            

75,478
             

(19,802)
             

(358,604)
           

24,592
             

20,654
              

(654,272)
          

(577,339)
             

Beginning Balance (Audited)
2,227,218

          
994,259

            
796,829

           
466,820

            
855,272

          
474,557

           
837,502

           
2,876,665

        
1,942,106

         
498,537

           
635,955

           
35,643

             
12,641,363

         
Operating Incom

e (including Depreciation)
970,615

              
216,487

            
179,947

           
296,821

            
289,063

          
532,219

           
101,607

           
184,683

            
6,377,789

         
(1,226,861)

      
548,492

           
(320,818)

          
8,150,045

           

Ending Fund Balance (including Depreciation)
3,197,833

          
1,210,746

         
976,776

           
763,641

            
1,144,335

       
1,006,776

       
939,109

           
3,061,348

        
8,319,895

         
(728,324)

          
1,184,447

        
(285,175)

          
20,791,408

         
Ending Fund Balance as a %

 of Expenses
50%

25%
19%

39%
82%

71%
28%

58%
371%

-32%
39%

-5%
48%

Total ADA
518.8

458.8
438.7

177.6
143.2

167.7
278.4

479.2
143.3

95.3
405.6

0.0
3,306

                   



Forecast C
hanges –

U
A

R
vs. M

ay Forecast

6

C
onsolidated N

et Incom
e has increased

by $1,272,873 since the 
Previous Forecast

S
chool

 U
naudited 

A
ctuals N

et 
Incom

e 

 C
hange in 

Forecasted N
et 

Incom
e since 

last m
onth 

 R
evenue 

C
hange 

 E
xplanation - W

hy revenue change? 
 E

xpense 
C

hange 
 E

xplanation - W
hy expense change? 

M
S

A-1
970,615

$             
456,465

$                
77,286

$         
 P

Y S
tate revenue not budgeted, increase in 

Lottery rate, additional S
B

740 and O
pt 3 

379,178
$          

 July 2016 teacher pay not accrued, expenses 
cam

e in under budget, spending to occur in 
FY16-17 

M
S

A-2
216,487

$             
110,801

$                
(88,379)

$        
 C

S
FIG

P
 entitlem

ent reduced per C
S

FA 
199,180

$          
 Textbooks and repairs purchases not m

ade by 
6/30/16 

M
S

A-3
179,947

$             
123,455

$                
(40,085)

$        
 N

utrition revenues cam
e in under budget, 

offset by increased Lottery rate and voucher 
refund 

163,540
$          

 S
alaries under budget (partially due to July 2016 

teacher pay not accrued), offset by contracted 
subs and school program

s exceeding budget 

M
S

A-4
296,821

$             
187,080

$                
13,965

$         
 N

utrition revenue cam
e in ahead of budget, 

lottery rate increased 
173,115

$          
 July 2016 teacher pay not accrued, noncap 
purchases not m

ade by 6/30/16; P
D

, contracted 
services cam

e in under budget 

M
S

A-5
289,063

$             
170,081

$                
18,814

$         
 Title I final entitlem

ent increased, offset by 
AS

E
S

 reduction 
151,267

$          
 July 2016 teacher pay not accrued, other 
salaries cam

e in under budget; P
D

, contracted 
services under budget 

M
S

A-6
532,219

$             
66,858

$                  
58,925

$         
 N

utiriton revenue and S
B

740 cam
e in ahead of 

budget 
7,933

$              
 Textbooks and P

D
 under budget 

M
S

A-7
101,607

$             
49,270

$                  
(79,179)

$        
 N

utrtion under budget (offset by reduced food 
expense), S

B
740 ahead of budget, food sales 

and fundraising under budget 
128,449

$          
 July 2016 teacher pay not accrued; textbooks, 
food and legal under budget 

M
S

A-8
184,683

$             
5,552

$                    
(24,351)

$        
 U

niform
s and field trips revenue under budget, 

offset by lottery rate increase 
29,903

$            
 July 2016 teacher pay not accrued offset by over 
budget in teacher salaries and health insurance; 
textbooks, contracted services  under budget 

M
S

A-S
A*

(288,491)
$           

105,776
$                

53,940
$         

 Im
plem

entation grant ahead of budget, offset 
by reduced S

b740, uniform
s and food sales 

under budget 
51,836

$            
 N

oncap equipm
ent, P

D
, m

arketing and S
pE

d 
contractors under budget, offset by salaries over 
budget 

M
S

A-S
C

(1,226,861)
$        

171,027
$                

4,499
$           

 Fundraising ahead of budget 
166,528

$          
 books &

 supplies, transportation, bad debt 
expense P

D
, &

 utilities cam
e in under forecast 

M
S

A-S
D

548,492
$             

147,540
$                

15,077
$         

 N
utrition and state revenue ahead of budget, 

offset by uniform
s and field trips revenue under 

budget 
132,463

$          
 July 2016 teacher pay not accrued;  noncap 
equipm

ent, insurance, legal, m
arketing, 

contracted services under budget 

M
E

R
F

(320,818)
$           

(321,030)
$               

59,555
$         

 W
rite off of P

Y C
M

O
 fee adjustm

ent, offset by 
fundraising revenue under budget 

(380,586)
$         

 classified salaries, legal and professional 
expense over budget 

Add M
S

A-S
A P

rop 1D
 R

ev
6,666,281

$          
Total

8,150,045
$          

1,272,873
$             

70,068
$         

1,202,806
$       

* excludes P
rop 1D

 revenue, show
n below



FY16
U

naudited Sum
m

ary –
M

SA
-1

FY16
U

A
R

O
perating Incom

e of $970,615
after depreciation, 

an increase of$456,465 from
 the Previous Forecast.

7

C
hild nutrition 

ahead of forecast

PY
State revenue 

not budgeted, 
increased Lottery 

rate, SB740
increase

O
ption 3 grant not 

budgeted

Payroll paid in 
July not accrued; 
textbooks, noncap

equipm
ent not 

purchased by 
6/30/16; PD

, 
contracted subs, 

legal under 
forecast

Actual YTD
 Approved 

Budget  
Previous M

onth's 
Forecast

FY16 U
naudited 

Actuals (U
AR

)

 
(Previous 

Forecast vs. 
U

AR
)

Forecast 
R

em
aining

SUM
M

ARY
Revenue

G
eneral Block G

rant
4,902,054

          
4,914,540

          
4,902,054

            
4,902,054

          
-

                             
-

                           
Federal Revenue

673,665
             

737,286
             

667,409
               

673,665
             

6,256
                    

-
                           

O
ther State Revenues

1,664,340
          

1,306,172
          

1,602,584
            

1,664,340
          

61,756
                  

-
                           

Local Revenues
73,501

               
34,000

               
65,159

                  
73,501

               
8,342

                    
-

                           
Fundraising and G

rants
64,680

               
35,000

               
63,748

                  
64,680

               
932

                       
-

                           
Total Revenue

7,378,240
          

7,026,998
          

7,300,954
            

7,378,240
          

77,286
                  

-
                           

Expenses
Com

pensation and Benefits
3,228,419

          
3,164,092

          
3,313,523

            
3,228,419

          
85,104

                  
-

                           
Books and Supplies

575,200
             

928,664
             

794,000
               

575,200
             

218,800
               

-
                           

Services and O
ther O

perating Expenditures
2,441,463

          
2,705,608

          
2,602,713

            
2,441,463

          
161,250

               
-

                           
Depreciation Expense

162,543
             

76,567
               

76,567
                  

162,543
             

(85,976)
                

-
                           

Total Expenses
6,407,625

          
6,874,932

          
6,786,803

            
6,407,625

          
379,178

               
-

                           

O
perating Incom

e (including D
epreciation)

970,615
             

152,066
             

514,151
               

970,615
             

456,465
               

-
                           

Fund BalanceBeginning Balance (Unaudited)
2,101,135

          
2,101,135

          
2,101,135

            
2,101,135

          
Audit Adjustm

ent
126,083

             
-

                      
126,083

               
126,083

             
Beginning Balance (Audited)

2,227,218
          

2,101,135
          

2,227,218
            

2,227,218
          

O
perating Incom

e (including Depreciation)
970,615

             
152,066

             
514,151

               
970,615

             

Ending Fund Balance (including Depreciation)
3,197,833

          
2,253,201

          
2,741,369

            
3,197,833

          

Total AD
A

525.7
518.8

518.8
0



FY16
U

naudited Sum
m

ary –
M

SA
-2

FY16
U

A
R

O
perating Incom

e of $216,487
after depreciation, 

an
increase of$110,801

from
 the Previous Forecast.

8

C
SFIG

P
reduced per 

C
SFA

Lottery rate 
increased, PY
state revenues

U
niform

 sales, 
field trip fees 

under forecast

Books and 
supplies actuals 
under forecast

Add’ltextbook 
purchase not 

m
ade by 6/30/16; 

anticipated repairs 
not com

plete by 
6/30/16

Actual YTD
 Approved 

Budget 
Previous Month's 

Forecast
FY16 Unaudited 
Actuals (UAR)

 
(Previous 

Forecast vs. 
UAR)

Forecast 
Rem

aining
SUM

M
ARY

Revenue
General Block Grant

4,104,344
          

4,221,852
          

4,104,344
            

4,104,344
          

-
                             

-
                           

Federal Revenue
242,929

             
297,775

             
308,383

               
242,929

             
(65,454)

                
-

                           
Other State Revenues

644,656
             

643,821
             

633,174
               

644,656
             

11,481
                  

-
                           

Local Revenues
94,368

               
99,256

               
129,857

               
94,368

               
(35,489)

                
-

                           
Fundraising and Grants

27,449
               

25,000
               

26,366
                  

27,449
               

1,083
                    

-
                           

Total Revenue
5,113,746

          
5,287,703

          
5,202,125

            
5,113,746

          
(88,379)

                
-

                           

Expenses
Com

pensation and Benefits
2,472,139

          
2,472,466

          
2,492,056

            
2,472,139

          
19,917

                  
-

                           
Books and Supplies

459,838
             

683,524
             

563,673
               

459,838
             

103,835
               

-
                           

Services and Other Operating Expenditures
1,914,308

          
1,789,873

          
1,979,586

            
1,914,308

          
65,278

                  
-

                           
Depreciation Expense

50,973
               

34,724
               

61,123
                  

50,973
               

10,150
                  

-
                           

Total Expenses
4,897,259

          
4,980,586

          
5,096,438

            
4,897,259

          
199,180

               
-

                           

Operating Incom
e (including Depreciation)

216,487
             

307,117
             

105,687
               

216,487
             

110,801
               

-
                           

Fund BalanceBeginning Balance (Unaudited)
987,700

             
987,700

             
987,700

               
987,700

             
Audit Adjustm

ent
6,559

                  
-

                      
6,559

                    
6,559

                  
Beginning Balance (Audited)

994,259
             

987,700
             

994,259
               

994,259
             

Operating Incom
e (including Depreciation)

216,487
             

307,117
             

105,687
               

216,487
             

Ending Fund Balance (including Depreciation)
1,210,746

          
1,294,817

          
1,099,946

            
1,210,746

          

Total ADA
472.9

458.8
458.8

0



FY16
U

naudited Sum
m

ary –
M

SA
-3

FY16 U
A

R
O

perating Incom
e

of $179,947 after depreciation, 
an increase of $123,455 from

 the Previous Forecast.

9

N
utrition 

revenue under 
forecast

Lottery rate 
increased

O
ption 3 and 

voucher refund 
not forecasted

July 2016 
teacher pay not 

accrued, 
overall under 

forecast

Food expenses 
over forecast

C
ontracted subs 
and school 

program
s over 

forecast

Actual YTD 
 Approved 

Budget 
Previous Month's 

Forecast
FY16 Unaudited 
Actuals (UAR)

 
(Previous 

Forecast vs. 
UAR)

Forecast 
Rem

aining
SUM

M
ARY

Revenue
General Block Grant

4,024,495
          

4,062,033
          

4,024,495
            

4,024,495
          

-
                             

-
                           

Federal Revenue
449,664

             
601,468

             
520,058

               
449,664

             
(70,394)

                
-

                           
Other State Revenues

881,904
             

941,388
             

875,893
               

881,904
             

6,010
                    

-
                           

Local Revenues
72,740

               
34,509

               
49,632

                  
72,740

               
23,108

                  
-

                           
Fundraising and Grants

23,749
               

10,000
               

22,558
                  

23,749
               

1,191
                    

-
                           

Total Revenue
5,452,551

          
5,649,398

          
5,492,636

            
5,452,551

          
(40,085)

                
-

                           

Expenses
Com

pensation and Benefits
2,740,765

          
2,661,541

          
2,980,476

            
2,740,765

          
239,711

               
-

                           
Books and Supplies

713,959
             

787,954
             

682,615
               

713,959
             

(31,343)
                

-
                           

Services and Other Operating Expenditures
1,806,215

          
1,791,208

          
1,742,258

            
1,806,215

          
(63,957)

                
-

                           
Depreciation Expense

11,665
               

12,530
               

30,794
                  

11,665
               

19,129
                  

-
                           

Total Expenses
5,272,604

          
5,253,233

          
5,436,144

            
5,272,604

          
163,540

               
-

                           

Operating Incom
e (including Depreciation)

179,947
             

396,165
             

56,493
                  

179,947
             

123,455
               

-
                           

Fund BalanceBeginning Balance (Unaudited)
513,286

             
513,286

             
513,286

               
513,286

             
Audit Adjustm

ent
283,543

             
-

                      
283,543

               
283,543

             
Beginning Balance (Audited)

796,829
             

513,286
             

796,829
               

796,829
             

Operating Incom
e (including Depreciation)

179,947
             

396,165
             

56,493
                  

179,947
             

Ending Fund Balance (including Depreciation)
976,776

             
909,451

             
853,322

               
976,776

             

Total ADA
446.4

438.7
438.7

0



FY16
U

naudited Sum
m

ary –
M

SA
-4

FY16
O

perating Incom
e of $296,821

after depreciation, an 
increase of$187,080 from

 the Previous
Forecast.

10

N
utrition 

revenues over 
forecast

Lottery rate 
increase

Fundraising 
exceeded 

forecast/budget

July teacher pay 
not accrued

Student 
supplies, 
noncap

equipm
ent 

under forecast

PD
, school 

program
s and 

contracted 
expenses under 

forecast

Actual YTD
 Approved 

Budget 
Previous M

onth's 
Forecast

FY16 U
naudited 

Actuals (U
AR

)

 
(Previous 

Forecast vs. 
U

AR
)

Forecast 
R

em
aining

SUM
M

ARY
Revenue

G
eneral Block G

rant
1,634,775

          
1,594,460

          
1,634,775

            
1,634,775

          
-

                             
-

                           
Federal Revenue

227,542
             

222,232
             

222,673
               

227,542
             

4,869
                    

-
                           

O
ther State Revenues

283,474
             

272,664
             

279,111
               

283,474
             

4,363
                    

-
                           

Local Revenues
54,356

               
30,534

               
54,275

                  
54,356

               
81

                          
-

                           
Fundraising and G

rants
35,563

               
10,000

               
30,911

                  
35,563

               
4,652

                    
-

                           
Total Revenue

2,235,710
          

2,129,890
          

2,221,745
            

2,235,710
          

13,965
                  

-
                           

Expenses
Com

pensation and Benefits
1,032,098

          
1,010,597

          
1,045,236

            
1,032,098

          
13,139

                  
-

                           
Books and Supplies

199,043
             

227,395
             

282,382
               

199,043
             

83,339
                  

-
                           

Services and O
ther O

perating Expenditures
698,384

             
652,796

             
775,166

               
698,384

             
76,782

                  
-

                           
Depreciation Expense

9,366
                  

9,221
                  

9,221
                    

9,366
                  

(145)
                      

-
                           

Total Expenses
1,938,889

          
1,900,008

          
2,112,005

            
1,938,889

          
173,115

               
-

                           

O
perating Incom

e (including Depreciation)
296,821

             
229,881

             
109,740

               
296,821

             
187,080

               
-

                           

Fund BalanceBeginning Balance (Unaudited)
502,151

             
502,151

             
502,151

               
502,151

             
Audit Adjustm

ent
(35,331)

              
-

                      
(35,331)

                
(35,331)

              
Beginning Balance (Audited)

466,820
             

502,151
             

466,820
               

466,820
             

O
perating Incom

e (including Depreciation)
296,821

             
229,881

             
109,740

               
296,821

             

Ending Fund Balance (including Depreciation)
763,641

             
732,033

             
576,560

               
763,641

             

Total AD
A

173.9
177.6

177.6
0



FY16
U

naudited Sum
m

ary –
M

SA
-5

FY16
U

A
R

O
perating Incom

e of$289,063
after depreciation, 

an
increase of$170,081 from

 the Previous Forecast.

11

Title I increase

ASES reduced 
per actuals

July teacher pay 
not accrued

Student 
m

aterials under 
forecast

PD
 and services 

under forecast

Actual YTD
 Approved 

Budget 
Previous M

onth's 
Forecast

FY16 U
naudited 

Actuals (U
AR

)

 
(Previous 

Forecast vs. 
U

AR
)

Forecast 
R

em
aining

SUM
M

ARY
Revenue

G
eneral Block G

rant
1,245,541

          
1,226,157

          
1,245,541

            
1,245,541

          
(0)

                           
-

                           
Federal Revenue

218,990
             

136,848
             

166,039
               

218,990
             

52,951
                  

-
                           

O
ther State Revenues

212,135
             

240,694
             

240,913
               

212,135
             

(28,778)
                

-
                           

Local Revenues
13,694

               
4,000

                  
16,976

                  
13,694

               
(3,282)

                   
-

                           
Fundraising and G

rants
923

                     
3,000

                  
3,000

                    
923

                     
(2,077)

                   
-

                           
Total Revenue

1,691,283
          

1,610,699
          

1,672,469
            

1,691,283
          

18,814
                  

-
                           

Expenses
Com

pensation and Benefits
801,410

             
828,548

             
863,281

               
801,410

             
61,870

                  
-

                           
Books and Supplies

133,948
             

152,900
             

152,900
               

133,948
             

18,952
                  

-
                           

Services and O
ther O

perating Expenditures
453,260

             
471,686

             
520,105

               
453,260

             
66,845

                  
-

                           
Depreciation Expense

13,602
               

17,201
               

17,201
                  

13,602
               

3,599
                    

-
                           

Total Expenses
1,402,220

          
1,470,335

          
1,553,487

            
1,402,220

          
151,267

               
-

                           

O
perating Incom

e (including Depreciation)
289,063

             
140,364

             
118,982

               
289,063

             
170,081

               
-

                           

Fund BalanceBeginning Balance (Unaudited)
890,631

             
890,631

             
890,631

               
890,631

             
Audit Adjustm

ent
(35,359)

              
-

                      
(35,359)

                
(35,359)

              
Beginning Balance (Audited)

855,272
             

890,631
             

855,272
               

855,272
             

O
perating Incom

e (including Depreciation)
289,063

             
140,364

             
118,982

               
289,063

             

Ending Fund Balance (including Depreciation)
1,144,335

          
1,030,995

          
974,254

               
1,144,335

          

Total AD
A

142.5
143.2

143.2
0



FY16
U

naudited Sum
m

ary –
M

SA
-6

FY
U

A
R

O
perating Incom

e of $532,219 after depreciation, an 
increase of$66,858 from

 the Previous Forecast.

12

N
utrition ahead 
of forecast

SB740
ahead of 

forecast

Textbooks 
under forecast

Legal and PD
 

under forecast

Actual YTD
 Approved 

Budget 
Previous Month's 

Forecast 
FY16 Unaudited 
Actuals (UAR)

 
(Previous 

Forecast vs. 
UAR)

Forecast 
Rem

aining
SUM

M
ARY

Revenue
General Block Grant

1,415,790
          

1,375,307
          

1,415,790
            

1,415,790
          

-
                             

-
                           

Federal Revenue
137,157

             
109,779

             
109,328

               
137,157

             
27,829

                  
-

                           
Other State Revenues

357,769
             

226,103
             

315,956
               

357,769
             

41,812
                  

-
                           

Local Revenues
18,156

               
4,000

                  
23,629

                  
18,156

               
(5,473)

                   
-

                           
Fundraising and Grants

20,404
               

10,000
               

25,648
                  

20,404
               

(5,243)
                   

-
                           

Total Revenue
1,949,276

          
1,725,189

          
1,890,351

            
1,949,276

          
58,925

                  
-

                           

Expenses
Com

pensation and Benefits
799,952

             
784,522

             
799,432

               
799,952

             
(520)

                      
-

                           
Books and Supplies

127,974
             

215,690
             

139,034
               

127,974
             

11,060
                  

-
                           

Services and Other Operating Expenditures
469,353

             
424,382

             
480,156

               
469,353

             
10,803

                  
-

                           
Depreciation Expense

19,778
               

2,400
                  

6,368
                    

19,778
               

(13,409)
                

-
                           

Total Expenses
1,417,057

          
1,426,994

          
1,424,990

            
1,417,057

          
7,933

                    
-

                           

Operating Incom
e (including Depreciation)

532,219
             

298,194
             

465,361
               

532,219
             

66,858
                  

-
                           

Fund BalanceBeginning Balance (Unaudited)
485,437

             
485,437

             
485,437

               
485,437

             
Audit Adjustm

ent
(10,880)

              
-

                      
(10,880)

                
(10,880)

              
Beginning Balance (Audited)

474,557
             

485,437
             

474,557
               

474,557
             

Operating Incom
e (including Depreciation)

532,219
             

298,194
             

465,361
               

532,219
             

Ending Fund Balance (including Depreciation)
1,006,776

          
783,631

             
939,918

               
1,006,776

          

Total ADA
164.6

167.7
167.7

0



FY16
U

naudited Sum
m

ary –
M

SA
-7

FY16
U

A
R

O
perating Incom

e of$101,607
after depreciation, 

an increase of $49,270
from

 the Previous
Forecast.

13

July teacher pay 
not accrued

N
utrition under 

forecast, offset 
by reduced food 

expense
Sb740

ahead of 
forecast

Food sales, 
uniform

s, 
fundraising 

under forecast

Textbooks and 
food under 

forecast

Legal, repairs 
and utilities 

under forecast

Actual YTD
 Approved 

Budget 
Previous M

onth's 
Forecast

FY16 U
naudited 

Actuals (U
AR

)

 
(Previous 

Forecast vs. 
U

AR
)

Forecast 
R

em
aining

SUM
M

ARY
Revenue

G
eneral Block G

rant
2,384,759

          
2,386,946

          
2,384,759

            
2,384,759

          
-

                             
-

                           
Federal Revenue

243,652
             

292,506
             

296,609
               

243,652
             

(52,957)
                

-
                           

O
ther State Revenues

754,848
             

701,489
             

736,234
               

754,848
             

18,614
                  

-
                           

Local Revenues
52,080

               
63,967

               
72,587

                  
52,080

               
(20,507)

                
-

                           
Fundraising and G

rants
25,670

               
50,000

               
50,000

                  
25,670

               
(24,330)

                
-

                           
Total Revenue

3,461,009
          

3,494,908
          

3,540,188
            

3,461,009
          

(79,179)
                

-
                           

Expenses
Com

pensation and Benefits
1,638,153

          
1,671,109

          
1,675,150

            
1,638,153

          
36,997

                  
-

                           
Books and Supplies

298,235
             

357,677
             

375,631
               

298,235
             

77,396
                  

-
                           

Services and O
ther O

perating Expenditures
1,397,987

          
1,236,852

          
1,412,043

            
1,397,987

          
14,056

                  
-

                           
Depreciation Expense

25,027
               

23,322
               

25,027
                  

25,027
               

(0)
                           

-
                           

Total Expenses
3,359,402

          
3,288,959

          
3,487,851

            
3,359,402

          
128,449

               
-

                           

O
perating Incom

e (including Depreciation)
101,607

             
205,949

             
52,337

                  
101,607

             
49,270

                  
-

                           

Fund BalanceBeginning Balance (Unaudited)
762,024

             
762,024

             
762,024

               
762,024

             
Audit Adjustm

ent
75,478

               
-

                      
75,478

                  
75,478

               
Beginning Balance (Audited)

837,502
             

762,024
             

837,502
               

837,502
             

O
perating Incom

e (including Depreciation)
101,607

             
205,949

             
52,337

                  
101,607

             

Ending Fund Balance (including Depreciation)
939,109

             
967,972

             
889,839

               
939,109

             

Total AD
A

282.3
278.4

278.4
0



FY16
U

naudited Sum
m

ary –
M

SA
-8

FY
U

A
R

O
perating Incom

e of $184,683
after depreciation, an

increase
of$5,552

from
 the Previous Forecast.

14

Lottery rate 
increase

U
niform

s, field 
trip revenue 

under forecast

July teacher 
pay not 

accrued, offset 
by over 
forecast 

teacher pay 
and benefits

Textbooks 
under forecast

O
ther prof 

services and 
field trips under 

forecast

Actual YTD
 Approved 

Budget 
Previous M

onth's 
Forecast

FY16 U
naudited 

Actuals (U
AR

)

 
(Previous 

Forecast vs. 
U

AR
)

Forecast 
R

em
aining

SUM
M

ARY
Revenue

G
eneral Block G

rant
4,186,383

          
4,091,513

          
4,186,383

            
4,186,383

          
0

                            
-

                           
Federal Revenue

300,267
             

292,852
             

294,674
               

300,267
             

5,593
                    

-
                           

O
ther State Revenues

824,446
             

781,510
             

814,993
               

824,446
             

9,453
                    

-
                           

Local Revenues
108,175

             
66,810

               
143,979

               
108,175

             
(35,803)

                
-

                           
Fundraising and G

rants
16,407

               
20,000

               
20,000

                  
16,407

               
(3,593)

                   
-

                           
Total Revenue

5,435,677
          

5,252,685
          

5,460,028
            

5,435,677
          

(24,351)
                

-
                           

Expenses
Com

pensation and Benefits
2,912,196

          
2,737,527

          
2,896,106

            
2,912,196

          
(16,091)

                
-

                           
Books and Supplies

472,493
             

736,116
             

481,289
               

472,493
             

8,796
                    

-
                           

Services and O
ther O

perating Expenditures
1,821,910

          
1,696,513

          
1,863,347

            
1,821,910

          
41,437

                  
-

                           
Depreciation Expense

44,395
               

7,534
                  

40,156
                  

44,395
               

(4,239)
                   

-
                           

Total Expenses
5,250,995

          
5,177,690

          
5,280,897

            
5,250,995

          
29,903

                  
-

                           

O
perating Incom

e (including Depreciation)
184,683

             
74,995

               
179,131

               
184,683

             
5,552

                    
-

                           

Fund BalanceBeginning Balance (Unaudited)
2,896,467

          
2,896,467

          
2,896,467

            
2,896,467

          
Audit Adjustm

ent
(19,802)

              
-

                      
(19,802)

                
(19,802)

              
Beginning Balance (Audited)

2,876,665
          

2,896,467
          

2,876,665
            

2,876,665
          

O
perating Incom

e (including Depreciation)
184,683

             
74,995

               
179,131

               
184,683

             

Ending Fund Balance (including Depreciation)
3,061,348

          
2,971,462

          
3,055,796

            
3,061,348

          

Total AD
A

474.3
479.2

479.2
0



FY16
U

naudited Sum
m

ary –
M

SA
-SA

FY16 U
A

R
O

perating Incom
e

of $6.38M
after depreciation, an 

increase of$105,776 from
 the Previous Forecast.

15

Increased 
PC

SG
P

grant

$6,666,281 is restricted Prop 1 D
 grant m

oney

N
oncap

equipm
ent not 

purchased by 
6/30/16

PD
, m

arketing, 
SpEd

contractors 
under forecast, 

offset by 
insurance 
overage

Actuals 
exceeded 

forecast/budget
, offset by July 
teacher pay not 

accrued

Sb740
under 

forecast
Food, uniform

s 
under forecast

Actual YTD
 Approved 

B
udget 

P
revious M

onth's 
Forecast

FY16 U
naudited 

Actuals (U
AR

)

 
(P

revious 
Forecast vs. 

U
AR

)
Forecast 

R
em

aining
S

U
M

M
A

R
Y

R
evenue

G
eneral B

lock G
rant

1,178,240
          

1,136,266
          

1,179,520
            

1,178,240
          

(1,280)
                   

-
                           

Federal R
evenue

364,623
             

290,627
             

284,167
               

364,623
             

80,457
                  

-
                           

O
ther S

tate R
evenues

7,029,910
          

324,146
             

7,037,553
            

7,029,910
          

(7,642)
                   

-
                           

Local R
evenues

14,651
               

34,000
               

35,591
                  

14,651
               

(20,940)
                

-
                           

Fundraising and G
rants

32,577
               

17,500
               

29,231
                  

32,577
               

3,346
                    

-
                           

Total R
evenue

8,620,001
          

1,802,539
          

8,566,061
            

8,620,001
          

53,940
                  

-
                           

Expenses
C

om
pensation and B

enefits
1,176,719

          
1,139,323

          
1,153,973

            
1,176,719

          
(22,746)

                
-

                           
B

ooks and S
upplies

283,748
             

378,294
             

349,915
               

283,748
             

66,167
                  

-
                           

S
ervices and O

ther O
perating E

xpenditures
747,897

             
606,731

             
771,890

               
747,897

             
23,992

                  
-

                           
D

epreciation E
xpense

33,848
               

18,270
               

18,270
                  

33,848
               

(15,578)
                

-
                           

Total Expenses
2,242,212

          
2,142,618

          
2,294,047

            
2,242,212

          
51,836

                  
-

                           

O
perating Incom

e (including D
epreciation)

6,377,789
          

(340,078)
            

6,272,013
            

6,377,789
          

105,776
               

-
                           

O
perating Incom

e, excluding restricted G
rant

(394,267)
              

(288,491)
         

Fund B
alanceB

eginning B
alance (U

naudited)
2,300,710

          
2,300,710

          
2,300,710

            
2,300,710

          
A

udit A
djustm

ent
(358,604)

            
-

                      
(358,604)

              
(358,604)

            
B

eginning B
alance (A

udited)
1,942,106

          
2,300,710

          
1,942,106

            
1,942,106

          
O

perating Incom
e (including D

epreciation)
6,377,789

          
(340,078)

            
6,272,013

            
6,377,789

          

Ending Fund B
alance (including D

epreciation)
8,319,895

          
1,960,632

          
8,214,119

            
8,319,895

          

Total AD
A

140.7
143.3

143.3
0



FY16
U

naudited Sum
m

ary –
M

SA
-SC

FY16
U

A
R

O
perating Loss

of $1.23M
after depreciation, an

increase of $171,027
from

 the Previous Forecast.

16

Actual 
fundraising 
ahead of 
forecast

Final 
com

pensation, 
benefits under 

forecast

Instructional 
m

aterials, 
office supplies, 
transportation, 

bad debt 
expense, PD

, 
utilities under 

forecast

Actual YTD
 Approved 

Budget 
Previous M

onth's 
Forecast

FY16 U
naudited 

Actuals (U
AR

)

 
(Previous 

Forecast vs. 
U

AR
)

Forecast 
R

em
aining

SUM
M

ARY
Revenue

G
eneral Block G

rant
709,898

             
770,883

             
709,898

               
709,898

             
-

                             
-

                           
Federal Revenue

27,685
               

63,688
               

27,417
                  

27,685
               

268
                       

-
                           

O
ther State Revenues

306,958
             

347,168
             

305,639
               

306,958
             

1,319
                    

-
                           

Local Revenues
26

                       
-

                           
26

                          
26

                       
-

                             
-

                           
Fundraising and G

rants
5,171

                  
15,500

               
2,259

                    
5,171

                  
2,912

                    
-

                           
Total Revenue

1,049,738
          

1,197,239
          

1,045,239
            

1,049,738
          

4,499
                    

-
                           

Expenses
Com

pensation and Benefits
1,185,821

          
1,066,860

          
1,192,782

            
1,185,821

          
6,961

                    
-

                           
Books and Supplies

40,624
               

80,670
               

73,201
                  

40,624
               

32,578
                  

-
                           

Services and O
ther O

perating Expenditures
1,010,504

          
688,291

             
1,137,291

            
1,010,504

          
126,787

               
-

                           
Depreciation Expense

39,651
               

39,853
               

39,853
                  

39,651
               

202
                       

-
                           

Total Expenses
2,276,599

          
1,875,674

          
2,443,127

            
2,276,599

          
166,528

               
-

                           

O
perating Incom

e (including Depreciation)
(1,226,861)

        
(678,435)

            
(1,397,888)

           
(1,226,861)

        
171,027

               
-

                           

Fund BalanceBeginning Balance (Unaudited)
473,945

             
473,945

             
473,945

               
473,945

             
Audit Adjustm

ent
24,592

               
-

                      
24,592

                  
24,592

               
Beginning Balance (Audited)

498,537
             

473,945
             

498,537
               

498,537
             

O
perating Incom

e (including Depreciation)
(1,226,861)

        
(678,435)

            
(1,397,888)

           
(1,226,861)

        

Ending Fund Balance (including Depreciation)
(728,324)

            
(204,490)

            
(899,351)

              
(728,324)

            

Total AD
A

102.7
95.3

95.3
0



FY16
U

naudited Sum
m

ary –
M

SA
-SD

FY16
U

A
R

O
perating Incom

e of $548,492
after depreciation, 

an increase
of $147,540

from
 the Previous

Forecast.

17

N
utrition, SpEd

revenue ahead 
of forecast

O
ther State 
R

evenue 
received

U
niform

s, field 
trip revenue 

under forecast

July teacher 
pay not 
accrued

O
ffice supplies, 

noncap
equipm

ent 
under forecast

Insurance, 
utilities, legal, 

m
arketing 

under forecast

Actual YTD
 Approved 

Budget 
Previous M

onth's 
Forecast

FY16 U
naudited 

Actuals (U
AR

)

 
(Previous 

Forecast vs. 
U

AR
)

Forecast 
R

em
aining

SUM
M

ARY
Revenue

G
eneral Block G

rant
2,888,409

          
2,978,176

          
2,888,522

            
2,888,409

          
(113)

                      
-

                           
Federal Revenue

97,228
               

84,919
               

86,412
                  

97,228
               

10,816
                  

-
                           

O
ther State Revenues

520,661
             

481,095
             

510,414
               

520,661
             

10,247
                  

-
                           

Local Revenues
61,719

               
108,800

             
67,800

                  
61,719

               
(6,081)

                   
-

                           
Fundraising and G

rants
23,257

               
20,000

               
23,048

                  
23,257

               
209

                       
-

                           
Total Revenue

3,591,274
          

3,672,990
          

3,576,197
            

3,591,274
          

15,077
                  

-
                           

Expenses
Com

pensation and Benefits
1,845,821

          
1,901,637

          
1,884,357

            
1,845,821

          
38,536

                  
-

                           
Books and Supplies

329,972
             

354,709
             

364,134
               

329,972
             

34,162
                  

-
                           

Services and O
ther O

perating Expenditures
822,369

             
843,014

             
882,134

               
822,369

             
59,765

                  
-

                           
Depreciation Expense

44,619
               

44,619
               

44,619
                  

44,619
               

(0)
                           

-
                           

Total Expenses
3,042,782

          
3,143,978

          
3,175,244

            
3,042,782

          
132,463

               
-

                           

O
perating Incom

e (including Depreciation)
548,492

             
529,012

             
400,952

               
548,492

             
147,540

               
-

                           

Fund BalanceBeginning Balance (Unaudited)
615,301

             
615,301

             
615,301

               
615,301

             
Audit Adjustm

ent
20,654

               
-

                      
20,654

                  
20,654

               
Beginning Balance (Audited)

635,955
             

615,301
             

635,955
               

635,955
             

O
perating Incom

e (including Depreciation)
548,492

             
529,012

             
400,952

               
548,492

             

Ending Fund Balance (including Depreciation)
1,184,447

          
1,144,313

          
1,036,907

            
1,184,447

          

Total AD
A

409.3
405.6

405.6
0



FY16
U

naudited Sum
m

ary –
M

ER
F

FY16
U

A
R

O
perating Loss

of ($320,818)after depreciation, a 
decrease

of $321,030 from
 the previous forecast.

18

PY
C

M
O

Fee 
adjustm

ent

Fundraising 
under budget

C
lassified staff 
over budget

N
oncap

equipm
ent 

under forecast

Legal and 
professional 
services over 

budget

Actual YTD
 Approved 

Budget 
Previous M

onth's 
Forecast

FY16 U
naudited 

Actuals (U
AR

)

 
(Previous 

Forecast vs. 
U

AR
)

Forecast 
R

em
aining

SUM
M

ARY
Revenue

Local Revenues
5,312,087

          
4,727,533

          
5,222,727

            
5,312,087

          
89,360

                  
-

                           
Fundraising and G

rants
220,195

             
250,000

             
250,000

               
220,195

             
(29,805)

                
-

                           
Total Revenue

5,532,282
          

4,977,533
          

5,472,727
            

5,532,282
          

59,555
                  

-
                           

Expenses
Com

pensation and Benefits
3,035,412

          
2,778,672

          
2,894,228

            
3,035,412

          
(141,184)

              
-

                           
Books and Supplies

110,663
             

87,874
               

115,951
               

110,663
             

5,288
                    

-
                           

Services and O
ther O

perating Expenditures
2,687,862

          
2,091,472

          
2,454,670

            
2,687,862

          
(233,192)

              
-

                           
Depreciation Expense

19,163
               

7,666
                  

7,666
                    

19,163
               

(11,497)
                

-
                           

Total Expenses
5,853,100

          
4,965,684

          
5,472,514

            
5,853,100

          
(380,586)

              
-

                           

O
perating Incom

e (including Depreciation)
(320,818)

            
11,850

               
212

                       
(320,818)

            
(321,030)

              
-

                           

Fund BalanceBeginning Balance (Unaudited)
689,915

             
689,915

             
689,915

               
689,915

             
Audit Adjustm

ent
(654,272)

            
-

                      
(654,272)

              
(654,272)

            
Beginning Balance (Audited)

35,643
               

689,915
             

35,643
                  

35,643
               

O
perating Incom

e (including Depreciation)
(320,818)

            
11,850

               
212

                       
(320,818)

            

Ending Fund Balance (including Depreciation)
(285,175)

            
701,765

             
35,855

                  
(285,175)

            



C
onsolidated B

alance Sheet
C

onsolidated B
alance Sheet as of 06/30/2016
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MSA-1
MSA-2

MSA-3
MSA-4

MSA-5
MSA-6

MSA-7
MSA-8

MSA-SA
MSA-SC

MSA-SD
MERF

Total
6/30/2016 Unaudited Actuals

Assets
Cash Balances

1,403,525
$    

974,391
$    

363,932
$    

493,669
$  

726,789
$       

535,799
$      

909,182
$       

2,027,680
$    

5,944,832
$    

31,093
$      

868,382
$    

82,468
$         

14,361,742
$    

Accounts Receivable
853,257

        
430,988

      
534,302

      
198,719

    
252,645

         
297,409

        
749,153

         
478,326

         
213,512

         
227,570

      
308,120

      
98,615

           
4,642,615

        
Prepaids & Deposits

53,386
          

10,859
        

310,189
      

5,624
       

146,157
         

3,835
           

123,445
         

12,091
           

32,354
           

56,590
        

8,521
         

39,659
           

802,710
           

Fixed Assets, Net
3,712,820

     
184,014

      
81,544

        
64,144

      
6,910

             
66,400

          
38,802

           
140,695

         
11,901,583

    
135,351

      
341,332

      
7,666

             
16,681,260

      
Itercompany Receivable

261,165
        

50,931
        

(0)
               

195,651
    

87,797
           

292,283
        

(0)
                  

590,243
         

0
                   

(0)
               

0
                

603,606
         

2,081,675
        

Total Assets
6,284,154

$    
1,651,182

$ 
1,289,966

$ 
957,808

$  
1,220,298

$    
1,195,726

$   
1,820,580

$    
3,249,035

$    
18,092,281

$   
450,603

$    
1,526,356

$ 
832,014

$       
38,570,003

$    

Liabilities & Equity
AP & Accrued Expenses

188,008
$      

241,309
$    

242,600
$    

142,328
$  

63,859
$         

127,612
$      

748,471
$       

187,188
$       

179,970
$       

426,202
$    

180,725
$    

555,010
$       

3,283,280
$      

Due to Grantor Governments
-

               
-

             
-

             
-

           
12,104

           
-

               
-

                
-

                
-

                
-

             
-

             
-

                
12,104

             
Deferred Revenue

-
               

-
             

-
             

-
           

-
                

-
               

-
                

-
                

61,355
           

-
             

-
             

-
                

61,355
             

Deferred Revenue (CMO Fees)
-

               
-

             
-

             
-

           
-

                
-

               
-

                
-

                
-

                
-

             
-

             
556,661

         
556,661

           
Intercompany Balances Payable

98,313
          

174,122
      

70,589
        

51,839
      

-
                

61,337
          

132,998
         

500
                

774,074
         

708,526
      

9,378
         

-
                

2,081,675
        

Loans and other payables
2,800,000

     
25,006

        
-

             
-

           
-

                
-

               
-

                
-

                
8,756,986

      
44,198

        
151,806

      
5,519

             
11,783,515

      
Temporarily Restricted

58,876
          

54,436
        

54,341
        

52,408
      

53,216
           

51,109
          

52,741
           

57,367
           

51,190
           

51,854
        

51,160
       

-
                

588,698
           

Beginning Net Assets - Audited
2,168,342

     
939,822

      
742,489

      
414,413

    
802,057

         
423,448

        
784,763

         
2,819,297

      
1,890,917

      
446,684

      
584,794

      
35,643

           
12,052,669

      
Net Income (Loss) to Date

970,616
        

216,487
      

179,947
      

296,821
    

289,063
         

532,219
        

101,607
         

184,683
         

6,377,789
      

(1,226,861)
  

548,492
      

(320,818)
        

8,150,047
        

Total Liabilities & Equity
6,284,154

$    
1,651,182

$ 
1,289,966

$ 
957,808

$  
1,220,298

$    
1,195,726

$   
1,820,580

$    
3,249,035

$    
18,092,281

$   
450,603

$    
1,526,356

$ 
832,014

$       
38,570,003

$    
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M
agnolia Science A

cadem
y 1

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget  
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
4,902,054

           
4,914,540

           
4,902,054

             
4,902,054

           
-

                            
-

                          
Federal R

evenue
673,665

              
737,286

              
667,409

                
673,665

              
6,256

                    
-

                          
O

ther State R
evenues

1,664,340
           

1,306,172
           

1,602,584
             

1,664,340
           

61,756
                  

-
                          

Local R
evenues

73,501
                

34,000
                

65,159
                  

73,501
                

8,342
                    

-
                          

Fundraising and G
rants

64,680
                

35,000
                

63,748
                  

64,680
                

932
                       

-
                          

Total R
evenue

7,378,240
           

7,026,998
           

7,300,954
             

7,378,240
           

77,286
                  

-
                          

Expenses
C

om
pensation and Benefits

3,228,419
           

3,164,092
           

3,313,523
             

3,228,419
           

85,104
                  

-
                          

Books and Supplies
575,200

              
928,664

              
794,000

                
575,200

              
218,800

                
-

                          
Services and O

ther O
perating Expenditures

2,441,463
           

2,705,608
           

2,602,713
             

2,441,463
           

161,250
                

-
                          

D
epreciation Expense

162,543
              

76,567
                

76,567
                  

162,543
              

(85,976)
                 

-
                          

Total Expenses
6,407,625

           
6,874,932

           
6,786,803

             
6,407,625

           
379,178

                
-

                          

O
perating Incom

e (including D
epreciation)

970,615
              

152,066
              

514,151
                

970,615
              

456,465
                

-
                          

Fund B
alanceBeginning Balance (U

naudited)
2,101,135

           
2,101,135

           
2,101,135

             
2,101,135

           
Audit Adjustm

ent
126,083

              
-

                      
126,083

                
126,083

              
Beginning Balance (A

udited)
2,227,218

           
2,101,135

           
2,227,218

             
2,227,218

           
O

perating Incom
e (including D

epreciation)
970,615

              
152,066

              
514,151

                
970,615

              

Ending Fund B
alance (including D

epreciation)
3,197,833

           
2,253,201

           
2,741,369

             
3,197,833

           

Total A
D

A
525.7

518.8
518.8

0

LC
FF Entitlem

ent
-

                        
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

3,136,464
           

3,274,065
           

3,136,464
             

3,136,464
           

-
                        

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
763,553

              
775,753

              
763,553

                
763,553

              
-

                        
-

                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y 1

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget  
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

8096
 C

harter S
chools in Lieu of P

roperty Taxes
1,002,037

           
864,721

              
1,002,037

             
1,002,037

           
-

                        
-

                      
-

                      -
                      

4,902,054
           

4,914,540
           

4,902,054
             

4,902,054
           

-
                        

-
                      

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
98,544

                
104,444

              
103,057

                
98,544

                
(4,513)

                   
-

                      
8220

 C
hild N

utrition P
rogram

s
276,426

              
378,550

              
264,295

                
276,426

              
12,131

                  
-

                      
8291

 Title I
203,657

              
202,757

              
202,757

                
203,657

              
900

                       
-

                      
8292

 Title II
2,934

                  
8,035

                  
8,035

                    
2,934

                  
(5,101)

                   
-

                      
8293

 Title III
44,844

                
41,984

                
41,984

                  
44,844

                
2,860

                    
-

                      
8297

 P
Y Federal - N

ot A
ccrued

47,261
                

1,516
                  

47,281
                  

47,261
                

(20)
                        

-
                      

-
                      

SU
B

TO
TA

L - Federal Incom
e

673,665
              

737,286
              

667,409
                

673,665
              

6,256
                    

-
                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
374,423

              
1,322

                  
330,634

                
374,423

              
43,789

                  
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

290,526
              

294,267
              

290,360
                

290,526
              

166
                       

-
                      

8520
 C

hild N
utrition - S

tate
24,057

                
34,648

                
22,591

                  
24,057

                
1,466

                    
-

                      
8545

 S
chool Facilities A

pportionm
ents

389,070
              

394,305
              

379,516
                

389,070
              

9,554
                    

-
                      

8550
 M

andated C
ost R

eim
bursem

ents
285,285

              
14,884

                
285,285

                
285,285

              
-

                        
-

                      
8560

 S
tate Lottery R

evenue
100,676

              
95,159

                
93,896

                  
100,676

              
6,781

                    
-

                      
8590

 A
ll O

ther S
tate R

evenue
50,302

                
321,588

              
50,302

                  
50,302

                
-

                        
-

                      
8593

 A
S

E
S

150,000
              

150,000
              

150,000
                

150,000
              

-
                        

-
                      

-
                      

SU
B

TO
TA

L - O
ther State Incom

e
1,664,340

           
1,306,172

           
1,602,584

             
1,664,340

           
61,756

                  
-

                      

8600
 O

ther Local R
evenue

-
                      

8634
 Food S

ervice S
ales

6,989
                  

5,000
                  

7,000
                    

6,989
                  

(11)
                        

-
                      

8636
 U

niform
s

7,329
                  

10,000
                

10,000
                  

7,329
                  

(2,671)
                   

-
                      

8690
 O

ther Local R
evenue

15,100
                

19,000
                

19,000
                  

15,100
                

(3,900)
                   

-
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M
agnolia Science A

cadem
y 1

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget  
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

8714
 O

pt3 G
rants

41,148
                

-
                      

26,553
                  

41,148
                

14,595
                  

-
                      

8720
 R

efunds
2,606

                  
-

                      
2,606

                    
2,606

                  
-

                        
-

                      
8999

 U
ncategorized R

evenue
328

                     
-

                      
-

                        
328

                     
328

                       
-

                      
-

                      
SU

B
TO

TA
L - Local R

evenues
73,501

                
34,000

                
65,159

                  
73,501

                
8,342

                    
-

                      

8800
 D

onations/Fundraising
-

                      
8802

 D
onations - P

rivate
2,703

                  
-

                      
2,750

                    
2,703

                  
(47)

                        
-

                      
8803

 Fundraising
61,977

                
35,000

                
60,998

                  
61,977

                
979

                       
-

                      
-

                      
SU

B
TO

TA
L - Fundraising and G

rants
64,680

                
35,000

                
63,748

                  
64,680

                
932

                       
-

                      

TO
TA

L R
EVEN

U
E

7,378,240
           

7,026,998
           

7,300,954
             

7,378,240
           

77,286
                  

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
1,771,939

           
1,757,093

           
1,814,531

             
1,771,939

           
42,592

                  
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
365,275

              
378,034

              
392,680

                
365,275

              
27,404

                  
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

2,137,215
           

2,135,127
           

2,207,211
             

2,137,215
           

69,996
                  

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
186,007

              
164,213

              
164,213

                
186,007

              
(21,794)

                 
-

                      
2900

 C
lassified O

ther Salaries
225,351

              
175,674

              
227,014

                
225,351

              
1,663

                    
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

411,358
              

339,887
              

391,227
                

411,358
              

(20,131)
                 

-
                      

3000
Em

ployee B
enefits

-
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M
agnolia Science A

cadem
y 1

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget  
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

3100
 S

TR
S

219,771
              

223,057
              

230,436
                

219,771
              

10,665
                  

-
                          

3200
 P

E
R

S
19,743

                
18,900

                
23,387

                  
19,743

                
3,645

                    
-

                          
3300

 O
AS

D
I-M

edicare-A
lternative

60,936
                

60,164
                

66,132
                  

60,936
                

5,196
                    

-
                          

3400
 H

ealth &
 W

elfare B
enefits

328,696
              

307,500
              

310,625
                

328,696
              

(18,071)
                 

-
                          

3500
 U

nem
ploym

ent Insurance
27,293

                
32,281

                
35,725

                  
27,293

                
8,432

                    
-

                          
3600

 W
orkers C

om
p Insurance

23,407
                

32,175
                

33,780
                  

23,407
                

10,373
                  

-
                          

3900
 O

ther E
m

ployee B
enefits

-
                          

15,000
                

15,000
                  

-
                          

15,000
                  

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
679,846

              
689,078

              
715,085

                
679,846

              
35,239

                  
-

                      

4000
B

ooks &
 Supplies

-
                      

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
151,863

              
250,000

              
229,000

                
151,863

              
77,137

                  
-

                      
4200

 B
ooks &

 O
ther R

eference M
aterials

2,552
                  

26,000
                

14,192
                  

2,552
                  

11,640
                  

-
                      

4315
 C

ustodial S
upplies

4,216
                  

34,000
                

34,000
                  

4,216
                  

29,784
                  

-
                      

4320
 E

ducational S
oftw

are
16,074

                
32,850

                
32,850

                  
16,074

                
16,776

                  
-

                      
4325

 Instructional M
aterials &

 S
upplies

32,909
                

5,150
                  

30,815
                  

32,909
                

(2,093)
                   

-
                      

4326
 A

rt &
 M

usic S
upplies

3,200
                  

5,000
                  

5,000
                    

3,200
                  

1,800
                    

-
                      

4330
 O

ffice S
upplies

15,721
                

29,500
                

29,308
                  

15,721
                

13,587
                  

-
                      

4335
 P

E
 S

upplies
2,108

                  
-

                      
2,108

                    
2,108

                  
-

                        
-

                      
4340

 P
rofessional D

evelopm
ent S

upplies
3,094

                  
1,000

                  
3,200

                    
3,094

                  
106

                       
-

                      
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

19,254
                

45,000
                

36,435
                  

19,254
                

17,181
                  

-
                      

4346
 Teacher S

upplies
724

                     
500

                     
500

                       
724

                     
(224)

                      
-

                      
4350

 U
niform

s
1,361

                  
-

                      
1,400

                    
1,361

                  
39

                         
-

                      
4351

 Yearbook
1,049

                  
-

                      
192

                       
1,049

                  
(857)

                      
-

                      
4400

 N
oncapitalized E

quipm
ent

-
                      

70,000
                

60,000
                  

-
                      

60,000
                  

-
                      

4410
 C

lassroom
 Furniture, E

quipm
ent &

 S
upplies

7,985
                  

5,000
                  

8,000
                    

7,985
                  

15
                         

-
                      

4420
 C

om
puters (individual item

s less than $5k)
36,140

                
13,187

                
36,187

                  
36,140

                
47

                         
-

                      
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 S

upplies
6,748

                  
1,813

                  
6,813

                    
6,748

                  
65

                         
-

                      
4700

 Food
264,789

              
409,664

              
260,000

                
264,789

              
(4,789)

                   
-

                      
4720

 O
ther Food

5,414
                  

-
                      

4,000
                    

5,414
                  

(1,414)
                   

-
                      

-
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M
agnolia Science A

cadem
y 1

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget  
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

SU
B

TO
TA

L - B
ooks and Supplies

575,200
              

928,664
              

794,000
                

575,200
              

218,800
                

-
                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5101

 S
hared M

anagem
ent Fee - C

M
O

898,657
              

873,103
              

898,657
                

898,657
              

(0)
                          

-
                      

5200
 Travel &

 C
onferences

(0)
                        

36,768
                

-
                        

(0)
                        

0
                           

-
                      

5210
 C

onference Fees
2,893

                  
3,000

                  
29,481

                  
2,893

                  
26,588

                  
-

                      
5215

 Travel - M
ileage, P

arking, Tolls
2,248

                  
500

                     
2,000

                    
2,248

                  
(248)

                      
-

                      
5220

 Travel and Lodging
13,402

                
-

                      
9,496

                    
13,402

                
(3,907)

                   
-

                      
5300

 D
ues &

 M
em

berships
10,979

                
7,854

                  
10,355

                  
10,979

                
(624)

                      
-

                      
5450

 Insurance - O
ther

28,964
                

41,250
                

27,127
                  

28,964
                

(1,837)
                   

-
                      

5500
 O

perations &
 H

ousekeeping
53,790

                
29,400

                
49,185

                  
53,790

                
(4,605)

                   
-

                      
5510

 U
tilities - G

as and E
lectric

57,243
                

42,600
                

54,000
                  

57,243
                

(3,243)
                   

-
                      

5605
 E

quipm
ent Leases

10,107
                

24,000
                

20,439
                  

10,107
                

10,332
                  

-
                      

5610
 R

ent
488,509

              
600,000

              
506,021

                
488,509

              
17,511

                  
-

                      
5615

 R
epairs and M

aintenance - B
uilding

75,046
                

35,000
                

56,571
                  

75,046
                

(18,475)
                 

-
                      

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
10,344

                
1,000

                  
9,329

                    
10,344

                
(1,014)

                   
-

                      
5803

 A
ccounting Fees

20,872
                

5,000
                  

20,872
                  

20,872
                

-
                        

-
                      

5809
 B

anking Fees
246

                     
1,500

                  
1,500

                    
246

                     
1,254

                    
-

                      
5813

 S
chool P

rogram
s - A

fter S
chool P

rogram
20,558

                
150,000

              
23,264

                  
20,558

                
2,706

                    
-

                      
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

5,824
                  

100
                     

3,600
                    

5,824
                  

(2,224)
                   

-
                      

5819
 S

chool P
rogram

s - O
ther

48,469
                

49,900
                

43,898
                  

48,469
                

(4,571)
                   

-
                      

5820
 C

onsultants - N
on Instructional

14,723
                

24,000
                

14,000
                  

14,723
                

(723)
                      

-
                      

5822
 O

ther P
rofessional S

ervices
76,405

                
69,000

                
66,725

                  
76,405

                
(9,680)

                   
-

                      

5824
 D

istrict O
versight Fees

49,021
                

49,145
                

49,021
                  

49,021
                

-
                        

-
                      

5830
 Field Trips E

xpenses
36,268

                
20,000

                
35,626

                  
36,268

                
(643)

                      
-

                      
5843

 Interest - Loans Less than 1 Year
126,086

              
283,876

              
122,344

                
126,086

              
(3,741)

                   
-

                      

5845
 Legal Fees

4,095
                  

20,000
                

20,000
                  

4,095
                  

15,905
                  

-
                      

5848
 Licenses and O

ther Fees
19,371

                
-

                      
19,372

                  
19,371

                
1

                           
-
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M
agnolia Science A

cadem
y 1

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget  
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5851
 M

arketing and S
tudent R

ecruiting
2,655

                  
18,000

                
18,000

                  
2,655

                  
15,345

                  
-

                      
5857

 P
ayroll Fees

18,657
                

3,366
                  

18,775
                  

18,657
                

118
                       

-
                      

5861
 P

rior Yr E
xp (not accrued)

32,075
                

1,502
                  

73,012
                  

32,075
                

40,938
                  

-
                      

5863
 P

rofessional D
evelopm

ent
60,497

                
86,900

                
85,427

                  
60,497

                
24,930

                  
-

                      
5869

 S
pecial E

ducation C
ontract Instructors

41,604
                

50,000
                

58,192
                  

41,604
                

16,588
                  

-
                      

5872
 S

pecial E
ducation E

ncroachm
ent

77,814
                

79,742
                

78,683
                  

77,814
                

869
                       

-
                      

5884
 S

ubstitutes
12,110

                
54,280

                
54,280

                  
12,110

                
42,170

                  
-

                      
5885

 Tutor
-

                      
-

                      
-

                        
-

                      
-

                        
-

                      
5887

 Technology S
ervices

75,305
                

28,200
                

76,360
                  

75,305
                

1,055
                    

-
                      

5893
 Transportation - S

tudent
4,223

                  
1,000

                  
4,223

                    
4,223

                  
-

                        
-

                      
5898

 B
ad D

ebt E
xpense

19,811
                

-
                      

19,811
                  

19,811
                

0
                           

-
                      

5899
 M

iscellaneous O
perating E

xpenses
8,088

                  
-

                      
-

                        
8,088

                  
(8,088)

                   
-

                      
5900

 C
om

m
unications

9,121
                  

9,600
                  

17,100
                  

9,121
                  

7,979
                    

-
                      

5915
 P

ostage and D
elivery

5,384
                  

6,022
                  

5,967
                    

5,384
                  

582
                       

-
                      

-
                      

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

2,441,463
           

2,705,608
           

2,602,713
             

2,441,463
           

161,250
                

-
                      

6000
C

apital O
utlay

-
                      

6200
 B

uildings &
 Im

provem
ent of B

uildings
-

                      
10,400

                
-

                        
-

                      
-

                        
-

                      
-

                      
SU

B
TO

TA
L - C

apital O
utlay

-
                      

10,400
                

-
                        

-
                      

-
                        

-
                      

TO
TA

L EXPEN
SES

6,245,081
           

6,808,765
           

6,710,236
             

6,245,081
           

465,154
                

-
                      

-
                      

D
epreciation C

alculation
-

                      -
                      

6900
Total D

epreciation (includes Prior Years)
162,543

              
76,567

                
76,567

                  
162,543

              
(85,976)

                 
-

                      
-

                      
TO

TA
L EXPEN

SES including D
epreciation

6,407,625
           

6,874,932
           

6,786,803
             

6,407,625
           

379,178
                

-
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M
agnolia Science Academ

y 2
B

udget vs. A
ctuals

A
s of m

ost recent m
onthly close - FY16 U

naudited A
ctuals

A
ctual Y

TD
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY
16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
AR

Y
R

evenue
G

eneral B
lock G

rant
4,104,344

            
4,221,852

            
4,104,344

              
4,104,344

            
-

                             
-

                           
Federal R

evenue
242,929

               
297,775

               
308,383

                 
242,929

               
(65,454)

                  
-

                           
O

ther S
tate R

evenues
644,656

               
643,821

               
633,174

                 
644,656

               
11,481

                   
-

                           
Local R

evenues
94,368

                 
99,256

                 
129,857

                 
94,368

                 
(35,489)

                  
-

                           
Fundraising and G

rants
27,449

                 
25,000

                 
26,366

                   
27,449

                 
1,083

                     
-

                           
Total R

evenue
5,113,746

            
5,287,703

            
5,202,125

              
5,113,746

            
(88,379)

                  
-

                           

Expenses
C

om
pensation and B

enefits
2,472,139

            
2,472,466

            
2,492,056

              
2,472,139

            
19,917

                   
-

                           
B

ooks and S
upplies

459,838
               

683,524
               

563,673
                 

459,838
               

103,835
                 

-
                           

S
ervices and O

ther O
perating E

xpenditures
1,914,308

            
1,789,873

            
1,979,586

              
1,914,308

            
65,278

                   
-

                           
D

epreciation E
xpense

50,973
                 

34,724
                 

61,123
                   

50,973
                 

10,150
                   

-
                           

Total Expenses
4,897,259

            
4,980,586

            
5,096,438

              
4,897,259

            
199,180

                 
-

                           

O
perating Incom

e (including D
epreciation)

216,487
               

307,117
               

105,687
                 

216,487
               

110,801
                 

-
                           

Fund B
alanceB

eginning B
alance (U

naudited)
987,700

               
987,700

               
987,700

                 
987,700

               
A

udit A
djustm

ent
6,559

                   
-

                       
6,559

                     
6,559

                   
B

eginning B
alance (A

udited)
994,259

               
987,700

               
994,259

                 
994,259

               
O

perating Incom
e (including D

epreciation)
216,487

               
307,117

               
105,687

                 
216,487

               

Ending Fund B
alance (including D

epreciation)
1,210,746

            
1,294,817

            
1,099,946

              
1,210,746

            

Total A
D

A
472.9

458.8
458.8

0

LC
FF Entitlem

ent
-

                         
-

                       
8011

 C
harter S

chools LC
FF - S

tate A
id

2,557,758
            

2,761,831
            

2,557,758
              

2,557,758
            

-
                         

-
                       

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
660,329

               
682,251

               
660,329

                 
660,329

               
-

                         
-

                       
8096

 C
harter S

chools in Lieu of P
roperty Taxes

886,257
               

777,771
               

886,257
                 

886,257
               

-
                         

-
                       

-
                       -
                       

B
udget vs. 
Actual

B
udget
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M
agnolia Science Academ

y 2
B

udget vs. A
ctuals

A
s of m

ost recent m
onthly close - FY16 U

naudited A
ctuals

A
ctual Y

TD
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY
16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
Actual

B
udget

4,104,344
            

4,221,852
            

4,104,344
              

4,104,344
            

-
                         

-
                       

8100
 Federal R

evenue
-

                       
8181

 S
pecial E

ducation - E
ntitlem

ent
87,157

                 
93,941

                 
91,149

                   
87,157

                 
(3,992)

                    
-

                       
8291

 Title I
132,134

               
128,406

               
132,134

                 
132,134

               
-

                         
-

                       
8292

 Title II
2,211

                   
-

                       
1,920

                     
2,211

                   
291

                        
-

                       
8293

 Title III
1,310

                   
1,131

                   
1,131

                     
1,310

                   
179

                        
-

                       
8296

 O
ther Federal R

evenue
12,382

                 
74,297

                 
74,297

                   
12,382

                 
(61,915)

                  
-

                       
8297

 P
Y

 Federal - N
ot A

ccrued
7,734

                   
-

                       
7,752

                     
7,734

                   
(18)

                         
-

                       
-

                       
SU

B
TO

TA
L - Federal Incom

e
242,929

               
297,775

               
308,383

                 
242,929

               
(65,454)

                  
-

                       

8300
 O

ther State R
evenues

-
                       

8319
 O

ther S
tate A

pportionm
ents - P

rior Y
ears

17,280
                 

335
                      

11,720
                   

17,280
                 

5,560
                     

-
                       

8381
 S

pecial E
ducation - E

ntitlem
ent (S

tate)
256,958

               
264,678

               
256,811

                 
256,958

               
147

                        
-

                       
8382

 S
pecial E

ducation R
eim

bursem
ent (S

tate)
-

                       
10,012

                 
-

                         
-

                       
-

                         
-

                       
8550

 M
andated C

ost R
eim

bursem
ents

242,484
               

11,895
                 

242,484
                 

242,484
               

-
                         

-
                       

8560
 S

tate Lottery R
evenue

88,821
                 

85,590
                 

83,046
                   

88,821
                 

5,775
                     

-
                       

8590
 A

ll O
ther S

tate R
evenue

39,113
                 

271,310
               

39,113
                   

39,113
                 

-
                         

-
                       

-
                       

SU
B

TO
TA

L - O
ther State Incom

e
644,656

               
643,821

               
633,174

                 
644,656

               
11,481

                   
-

                       

8600
 O

ther Local R
evenue

-
                       

8636
 U

niform
s

9,478
                   

30,000
                 

30,000
                   

9,478
                   

(20,522)
                  

-
                       

8639
 A

ll O
ther S

ales
300

                      
-

                       
300

                        
300

                      
-

                         
-

                       
8682

 S
um

m
er P

rogram
43,951

                 
43,951

                 
43,951

                   
43,951

                 
-

                         
-

                       
8690

 O
ther Local R

evenue
21,447

                 
10,000

                 
21,447

                   
21,447

                 
-

                         
-

                       
8693

 Field Trips
-

                       
15,000

                 
15,000

                   
-

                       
(15,000)

                  
-

                       
8714

 O
pt3 G

rants
18,855

                 
-

                       
18,855

                   
18,855

                 
-

                         
-

                       
8720

 R
efunds

305
                      

305
                      

305
                        

305
                      

-
                         

-
                       

8999
 U

ncategorized R
evenue

33
                        

-
                       

-
                         

33
                        

33
                          

-
                       

-
                       

SU
B

TO
TA

L - Local R
evenues

94,368
                 

99,256
                 

129,857
                 

94,368
                 

(35,489)
                  

-
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M
agnolia Science Academ

y 2
B

udget vs. A
ctuals

A
s of m

ost recent m
onthly close - FY16 U

naudited A
ctuals

A
ctual Y

TD
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY
16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
Actual

B
udget

8800
 D

onations/Fundraising
-

                       
8802

 D
onations - P

rivate
543

                      
100

                      
550

                        
543

                      
(7)

                           
-

                       
8803

 Fundraising
26,906

                 
24,900

                 
25,816

                   
26,906

                 
1,090

                     
-

                       
-

                       
SU

B
TO

TA
L - Fundraising and G

rants
27,449

                 
25,000

                 
26,366

                   
27,449

                 
1,083

                     
-

                       

TO
TA

L R
EVEN

U
E

5,113,746
            

5,287,703
            

5,202,125
              

5,113,746
            

(88,379)
                  

-
                       

-
                       

-
                       

EXPEN
SES

-
                       -
                       

C
om

pensation &
 B

enefits
-

                       -
                       

C
ertificated Em

ployees Sum
m

ary
-

                       
1100

 Teachers Salaries
1,365,241

            
1,472,237

            
1,346,710

              
1,365,241

            
(18,531)

                  
-

                       
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
317,313

               
234,598

               
308,534

                 
317,313

               
(8,779)

                    
-

                       
-

                       
SU

B
TO

TA
L - C

ertificated Em
ployees

1,682,554
            

1,706,835
            

1,655,244
              

1,682,554
            

(27,310)
                  

-
                       

C
lassified Em

ployees Sum
m

ary
-

                       
2400

 C
lassified C

lerical &
 O

ffice Salaries
133,067

               
165,006

               
166,021

                 
133,067

               
32,954

                   
-

                       
2900

 C
lassified O

ther Salaries
133,365

               
59,766

                 
127,286

                 
133,365

               
(6,078)

                    
-

                       
-

                       
SU

B
TO

TA
L - C

lassified Em
ployees

266,432
               

224,772
               

293,308
                 

266,432
               

26,876
                   

-
                       

3000
Em

ployee B
enefits

-
                       

3100
 S

TR
S

174,985
               

177,177
               

176,159
                 

174,985
               

1,174
                     

-
                           

3200
 P

E
R

S
22,484

                 
22,900

                 
23,020

                   
22,484

                 
537

                        
-

                           
3300

 O
A

S
D

I-M
edicare-A

lternative
43,770

                 
45,047

                 
47,645

                   
43,770

                 
3,874

                     
-

                           
3400

 H
ealth &

 W
elfare B

enefits
261,221

               
266,663

               
266,875

                 
261,221

               
5,654

                     
-

                           
3500

 U
nem

ploym
ent Insurance

1,417
                   

961
                      

1,474
                     

1,417
                   

57
                          

-
                           

3600
 W

orkers C
om

p Insurance
19,277

                 
25,111

                 
25,331

                   
19,277

                 
6,055

                     
-

                           
3900

 O
ther E

m
ployee B

enefits
-

                           
3,000

                   
3,000

                     
-

                           
3,000

                     
-

                           
-

                           
SU

B
TO

TA
L - Em

ployee B
enefits

523,153
               

540,859
               

543,504
                 

523,153
               

20,351
                   

-
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M
agnolia Science Academ

y 2
B

udget vs. A
ctuals

A
s of m

ost recent m
onthly close - FY16 U

naudited A
ctuals

A
ctual Y

TD
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY
16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
Actual

B
udget

4000
B

ooks &
 Supplies

-
                       

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
237,884

               
260,000

               
364,884

                 
237,884

               
127,000

                 
-

                       
4200

 B
ooks &

 O
ther R

eference M
aterials

12,755
                 

30,000
                 

14,891
                   

12,755
                 

2,135
                     

-
                       

4315
 C

ustodial S
upplies

-
                       

6,000
                   

-
                         

-
                       

-
                         

-
                       

4320
 E

ducational S
oftw

are
23,881

                 
10,000

                 
24,622

                   
23,881

                 
741

                        
-

                       
4325

 Instructional M
aterials &

 S
upplies

38,043
                 

13,500
                 

23,687
                   

38,043
                 

(14,356)
                  

-
                       

4326
 A

rt &
 M

usic S
upplies

1,183
                   

1,500
                   

1,500
                     

1,183
                   

318
                        

-
                       

4330
 O

ffice S
upplies

28,949
                 

25,000
                 

26,000
                   

28,949
                 

(2,949)
                    

-
                       

4335
 P

E
 S

upplies
4,330

                   
1,000

                   
2,300

                     
4,330

                   
(2,030)

                    
-

                       
4340

 P
rofessional D

evelopm
ent S

upplies
10,608

                 
2,000

                   
4,300

                     
10,608

                 
(6,308)

                    
-

                       
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

11,211
                 

34,000
                 

9,508
                     

11,211
                 

(1,703)
                    

-
                       

4346
 Teacher S

upplies
1,111

                   
250

                      
1,250

                     
1,111

                   
139

                        
-

                       
4350

 U
niform

s
494

                      
500

                      
500

                        
494

                      
6

                            
-

                       
4400

 N
oncapitalized E

quipm
ent

-
                       

15,000
                 

-
                         

-
                       

-
                         

-
                       

4410
 C

lassroom
 Furniture, E

quipm
ent &

 S
upplies

27,206
                 

25,000
                 

16,565
                   

27,206
                 

(10,641)
                  

-
                       

4420
 C

om
puters (individual item

s less than $5k)
3,907

                   
160,968

               
3,907

                     
3,907

                   
-

                         
-

                       
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 S

upplies
4,883

                   
-

                       
5,052

                     
4,883

                   
169

                        
-

                       
4700

 Food
51,077

                 
97,562

                 
62,964

                   
51,077

                 
11,887

                   
-

                       
4720

 O
ther Food

2,317
                   

1,244
                   

1,744
                     

2,317
                   

(573)
                       

-
                       

-
                       

SU
B

TO
TA

L - B
ooks and Supplies

459,838
               

683,524
               

563,673
                 

459,838
               

103,835
                 

-
                       

5000
Services &

 O
ther O

perating Expenses
-

                       
5101

 S
hared M

anagem
ent Fee - C

M
O

1,077,532
            

873,103
               

1,077,532
              

1,077,532
            

(0)
                           

-
                       

5200
 Travel &

 C
onferences

7,447
                   

8,038
                   

7,838
                     

7,447
                   

391
                        

-
                       

5210
 C

onference Fees
2,768

                   
30,714

                 
6,638

                     
2,768

                   
3,870

                     
-

                       
5215

 Travel - M
ileage, P

arking, Tolls
2,041

                   
200

                      
2,976

                     
2,041

                   
935

                        
-

                       
5220

 Travel and Lodging
4,415

                   
-

                       
6,500

                     
4,415

                   
2,085

                     
-

                       
5300

 D
ues &

 M
em

berships
5,508

                   
6,000

                   
6,000

                     
5,508

                   
492

                        
-

                       
5450

 Insurance - O
ther

27,414
                 

37,125
                 

23,504
                   

27,414
                 

(3,910)
                    

-
                       

5500
 O

perations &
 H

ousekeeping
129,991

               
8,400

                   
1,400

                     
129,991

               
(128,591)

                
-

                       
5605

 E
quipm

ent Leases
6,601

                   
14,400

                 
9,400

                     
6,601

                   
2,799

                     
-
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M
agnolia Science Academ

y 2
B

udget vs. A
ctuals

A
s of m

ost recent m
onthly close - FY16 U

naudited A
ctuals

A
ctual Y

TD
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY
16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
Actual

B
udget

5610
 R

ent
2,102

                   
144,000

               
139,606

                 
2,102

                   
137,504

                 
-

                       

5615
 R

epairs and M
aintenance - B

uilding
9,077

                   
5,000

                   
85,500

                   
9,077

                   
76,423

                   
-

                       

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
14,768

                 
1,000

                   
8,000

                     
14,768

                 
(6,768)

                    
-

                       
5803

 A
ccounting Fees

18,824
                 

8,345
                   

18,824
                   

18,824
                 

-
                         

-
                       

5809
 B

anking Fees
241

                      
1,000

                   
1,000

                     
241

                      
759

                        
-

                       
5813

 S
chool P

rogram
s - A

fter S
chool P

rogram
2,689

                   
1,105

                   
3,605

                     
2,689

                   
916

                        
-

                       
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

2,121
                   

1,000
                   

1,500
                     

2,121
                   

(621)
                       

-
                       

5815
 C

onsultants - Instructional
16

                        
75,000

                 
6,949

                     
16

                        
6,933

                     
-

                       
5819

 S
chool P

rogram
s - O

ther
51,027

                 
3,000

                   
54,699

                   
51,027

                 
3,673

                     
-

                       

5820
 C

onsultants - N
on Instructional

55,269
                 

18,000
                 

38,000
                   

55,269
                 

(17,269)
                  

-
                       

5822
 O

ther P
rofessional S

ervices
48,052

                 
56,000

                 
48,700

                   
48,052

                 
648

                        
-

                       

5824
 D

istrict O
versight Fees

41,043
                 

42,219
                 

41,043
                   

41,043
                 

-
                         

-
                       

5830
 Field Trips E

xpenses
9,394

                   
35,000

                 
11,000

                   
9,394

                   
1,606

                     
-

                       
5843

 Interest - Loans Less than 1 Y
ear

143
                      

1,000
                   

1,000
                     

143
                      

857
                        

-
                       

5845
 Legal Fees

20,323
                 

30,000
                 

30,000
                   

20,323
                 

9,677
                     

-
                       

5851
 M

arketing and S
tudent R

ecruiting
6,111

                   
24,000

                 
9,000

                     
6,111

                   
2,889

                     
-

                       
5857

 P
ayroll Fees

12,124
                 

3,686
                   

12,613
                   

12,124
                 

489
                        

-
                       

5861
 P

rior Y
r E

xp (not accrued)
8,932

                   
13,888

                 
13,827

                   
8,932

                   
4,896

                     
-

                       
5863

 P
rofessional D

evelopm
ent

68,086
                 

118,000
               

70,700
                   

68,086
                 

2,614
                     

-
                       

5869
 S

pecial E
ducation C

ontract Instructors
104,178

               
60,000

                 
92,829

                   
104,178

               
(11,349)

                  
-

                       
5872

 S
pecial E

ducation E
ncroachm

ent
68,823

                 
71,724

                 
69,592

                   
68,823

                 
769

                        
-

                       
5884

 S
ubstitutes

67,035
                 

60,326
                 

41,073
                   

67,035
                 

(25,962)
                  

-
                       

5887
 Technology S

ervices
24,257

                 
28,200

                 
28,316

                   
24,257

                 
4,060

                     
-

                       
5899

 M
iscellaneous O

perating E
xpenses

7,383
                   

-
                       

-
                         

7,383
                   

(7,383)
                    

-
                       

5900
 C

om
m

unications
3,076

                   
5,020

                   
5,020

                     
3,076

                   
1,944

                     
-

                       
5915

 P
ostage and D

elivery
5,500

                   
5,380

                   
5,402

                     
5,500

                   
(98)

                         
-

                       
-
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M
agnolia Science Academ

y 2
B

udget vs. A
ctuals

A
s of m

ost recent m
onthly close - FY16 U

naudited A
ctuals

A
ctual Y

TD
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY
16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
Actual

B
udget

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

1,914,308
            

1,789,873
            

1,979,586
              

1,914,308
            

65,278
                   

-
                       

6000
C

apital O
utlay

-
                       

6400
 E

quipm
ent

-
                       

-
                       

175,778
                 

-
                       

175,778
                 

-
                       

-
                       

SU
B

TO
TA

L - C
apital O

utlay
-

                       
-

                       
175,778

                 
-

                       
175,778

                 
-

                       

TO
TA

L EXPEN
SES

4,846,286
            

4,945,863
            

5,211,094
              

4,846,286
            

364,808
                 

-
                       

-
                       

D
epreciation C

alculation
-

                       -
                       

6900
Total D

epreciation (includes Prior Years)
50,973

                 
34,724

                 
61,123

                   
50,973

                 
10,150

                   
-

                       
-

                       
TO

TA
L EXPEN

SES including D
epreciation

4,897,259
            

4,980,586
            

5,096,438
              

4,897,259
            

199,180
                 

-
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY16 U
naudited 

A
ctuals (U

A
R

)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
4,024,495

            
4,062,033

            
4,024,495

              
4,024,495

            
-

                             
-

                          
Federal R

evenue
449,664

               
601,468

               
520,058

                 
449,664

               
(70,394)

                  
-

                          
O

ther State R
evenues

881,904
               

941,388
               

875,893
                 

881,904
               

6,010
                     

-
                          

Local R
evenues

72,740
                 

34,509
                 

49,632
                   

72,740
                 

23,108
                   

-
                          

Fundraising and G
rants

23,749
                 

10,000
                 

22,558
                   

23,749
                 

1,191
                     

-
                          

Total R
evenue

5,452,551
            

5,649,398
            

5,492,636
              

5,452,551
            

(40,085)
                  

-
                          

Expenses
C

om
pensation and Benefits

2,740,765
            

2,661,541
            

2,980,476
              

2,740,765
            

239,711
                 

-
                          

Books and Supplies
713,959

               
787,954

               
682,615

                 
713,959

               
(31,343)

                  
-

                          
Services and O

ther O
perating Expenditures

1,806,215
            

1,791,208
            

1,742,258
              

1,806,215
            

(63,957)
                  

-
                          

D
epreciation Expense

11,665
                 

12,530
                 

30,794
                   

11,665
                 

19,129
                   

-
                          

Total Expenses
5,272,604

            
5,253,233

            
5,436,144

              
5,272,604

            
163,540

                 
-

                          

O
perating Incom

e (including D
epreciation)

179,947
               

396,165
               

56,493
                   

179,947
               

123,455
                 

-
                          

Fund B
alanceBeginning Balance (U

naudited)
513,286

               
513,286

               
513,286

                 
513,286

               
Audit Adjustm

ent
283,543

               
-

                      
283,543

                 
283,543

               
Beginning Balance (A

udited)
796,829

               
513,286

               
796,829

                 
796,829

               
O

perating Incom
e (including D

epreciation)
179,947

               
396,165

               
56,493

                   
179,947

               

Ending Fund B
alance (including D

epreciation)
976,776

               
909,451

               
853,322

                 
976,776

               

Total A
D

A
446.4

438.7
438.7

0

LC
FF Entitlem

ent
-

                         
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

2,549,957
            

2,688,169
            

2,549,957
              

2,549,957
            

-
                         

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
627,087

               
639,638

               
627,087

                 
627,087

               
-

                         
-

                      
8096

 C
harter S

chools in Lieu of P
roperty Taxes

847,451
               

734,225
               

847,451
                 

847,451
               

-
                         

-
                      

-
                      -
                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY16 U
naudited 

A
ctuals (U

A
R

)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

4,024,495
            

4,062,033
            

4,024,495
              

4,024,495
            

-
                         

-
                      

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
83,341

                 
88,682

                 
87,158

                   
83,341

                 
(3,817)

                    
-

                      
8220

 C
hild N

utrition P
rogram

s
231,691

               
349,549

               
299,549

                 
231,691

               
(67,858)

                  
-

                      
8291

 Title I
162,183

               
156,691

               
156,691

                 
162,183

               
5,492

                     
-

                      
8292

 Title II
2,352

                   
6,395

                   
6,395

                     
2,352

                   
(4,043)

                    
-

                      
8293

 Title III
-

                      
151

                      
151

                        
-

                      
(151)

                       
-

                      
8297

 P
Y Federal - N

ot A
ccrued

(29,903)
               

-
                      

(29,886)
                  

(29,903)
               

(17)
                         

-
                      

-
                      

SU
B

TO
TA

L - Federal Incom
e

449,664
               

601,468
               

520,058
                 

449,664
               

(70,394)
                  

-
                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
103,367

               
1,118

                   
97,866

                   
103,367

               
5,501

                     
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

245,706
               

249,859
               

245,566
                 

245,706
               

140
                        

-
                      

8520
 C

hild N
utrition - S

tate
20,856

                 
34,955

                 
25,955

                   
20,856

                 
(5,099)

                    
-

                      
8545

 S
chool Facilities A

pportionm
ents

-
                      

147,060
               

-
                         

-
                      

-
                         

-
                      

8550
 M

andated C
ost R

eim
bursem

ents
240,433

               
11,196

                 
240,433

                 
240,433

               
-

                         
-

                      
8560

 S
tate Lottery R

evenue
84,878

                 
80,798

                 
79,410

                   
84,878

                 
5,468

                     
-

                      
8590

 A
ll O

ther S
tate R

evenue
36,663

                 
266,402

               
36,663

                   
36,663

                 
-

                         
-

                      
8593

 A
SE

S
150,000

               
150,000

               
150,000

                 
150,000

               
-

                         
-

                      
-

                      
SU

B
TO

TA
L - O

ther State Incom
e

881,904
               

941,388
               

875,893
                 

881,904
               

6,010
                     

-
                      

8600
 O

ther Local R
evenue

-
                      

8634
 Food S

ervice S
ales

-
                      

500
                      

500
                        

-
                      

(500)
                       

-
                      

8682
 S

um
m

er P
rogram

29,009
                 

29,009
                 

29,009
                   

29,009
                 

-
                         

-
                      

8690
 O

ther Local R
evenue

24,952
                 

5,000
                   

7,497
                     

24,952
                 

17,455
                   

-
                      

8699
 A

ll O
ther Local R

evenue
-

                      
-

                      
504

                        
-

                      
(504)

                       
-

                      
8714

 O
pt3 G

rants
18,779

                 
-

                      
12,122

                   
18,779

                 
6,657

                     
-

                      
8999

 U
ncategorized R

evenue
-

                      
-

                      
-

                         
-

                      
-

                         
-

                      
-

                      
SU

B
TO

TA
L - Local R

evenues
72,740

                 
34,509

                 
49,632

                   
72,740

                 
23,108

                   
-
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY16 U
naudited 

A
ctuals (U

A
R

)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

8800
 D

onations/Fundraising
-

                      
8802

 D
onations - P

rivate
14,518

                 
-

                      
14,518

                   
14,518

                 
(0)

                           
-

                      
8803

 Fundraising
9,231

                   
10,000

                 
8,040

                     
9,231

                   
1,191

                     
-

                      
-

                      
SU

B
TO

TA
L - Fundraising and G

rants
23,749

                 
10,000

                 
22,558

                   
23,749

                 
1,191

                     
-

                      

TO
TA

L R
EVEN

U
E

5,452,551
            

5,649,398
            

5,492,636
              

5,452,551
            

(40,085)
                  

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
1,446,324

            
1,396,323

            
1,501,126

              
1,446,324

            
54,802

                   
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
417,043

               
362,884

               
416,345

                 
417,043

               
(698)

                       
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

1,863,367
            

1,759,206
            

1,917,471
              

1,863,367
            

54,104
                   

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
89,848

                 
62,188

                 
136,891

                 
89,848

                 
47,043

                   
-

                      
2900

 C
lassified O

ther Salaries
243,119

               
249,183

               
296,919

                 
243,119

               
53,800

                   
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

332,967
               

311,371
               

433,811
                 

332,967
               

100,843
                 

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

154,884
               

187,952
               

212,325
                 

154,884
               

57,441
                   

-
                          

3200
 P

ER
S

23,315
                 

26,322
                 

36,875
                   

23,315
                 

13,560
                   

-
                          

3300
 O

A
S

D
I-M

edicare-A
lternative

75,932
                 

49,548
                 

63,340
                   

75,932
                 

(12,592)
                  

-
                          

3400
 H

ealth &
 W

elfare B
enefits

266,965
               

296,194
               

281,875
                 

266,965
               

14,910
                   

-
                          

3500
 U

nem
ploym

ent Insurance
3,156

                   
1,032

                   
1,213

                     
3,156

                   
(1,943)

                    
-

                          
3600

 W
orkers C

om
p Insurance

20,178
                 

26,917
                 

30,567
                   

20,178
                 

10,388
                   

-
                          

3900
 O

ther E
m

ployee B
enefits

-
                          

3,000
                   

3,000
                     

-
                          

3,000
                     

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
544,430

               
590,965

               
629,194

                 
544,430

               
84,764

                   
-
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY16 U
naudited 

A
ctuals (U

A
R

)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

4000
B

ooks &
 Supplies

-
                      

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
238,693

               
204,000

               
238,693

                 
238,693

               
0

                            
-

                      
4200

 B
ooks &

 O
ther R

eference M
aterials

2,948
                   

44,000
                 

2,345
                     

2,948
                   

(603)
                       

-
                      

4315
 C

ustodial S
upplies

75
                        

-
                      

75
                          

75
                        

-
                         

-
                      

4320
 E

ducational S
oftw

are
16,492

                 
14,000

                 
17,048

                   
16,492

                 
557

                        
-

                      
4325

 Instructional M
aterials &

 S
upplies

24,438
                 

16,000
                 

21,910
                   

24,438
                 

(2,528)
                    

-
                      

4326
 A

rt &
 M

usic S
upplies

336
                      

500
                      

500
                        

336
                      

165
                        

-
                      

4330
 O

ffice S
upplies

14,044
                 

10,000
                 

14,000
                   

14,044
                 

(44)
                         

-
                      

4335
 P

E S
upplies

22
                        

-
                      

22
                          

22
                        

-
                         

-
                      

4340
 P

rofessional D
evelopm

ent S
upplies

5,180
                   

-
                      

7,000
                     

5,180
                   

1,820
                     

-
                      

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
3,132

                   
70,000

                 
8,735

                     
3,132

                   
5,603

                     
-

                      
4346

 Teacher S
upplies

3,053
                   

100
                      

4,100
                     

3,053
                   

1,047
                     

-
                      

4350
 U

niform
s

6,726
                   

-
                      

6,917
                     

6,726
                   

191
                        

-
                      

4400
 N

oncapitalized E
quipm

ent
-

                      
23,000

                 
-

                         
-

                      
-

                         
-

                      
4410

 C
lassroom

 Furniture, E
quipm

ent &
 Supplies

9,196
                   

6,000
                   

9,131
                     

9,196
                   

(65)
                         

-
                      

4420
 C

om
puters (individual item

s less than $5k)
35,264

                 
18,500

                 
36,134

                   
35,264

                 
870

                        
-

                      
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 Supplies

8,332
                   

4,500
                   

7,944
                     

8,332
                   

(388)
                       

-
                      

4700
 Food

341,202
               

377,354
               

304,181
                 

341,202
               

(37,021)
                  

-
                      

4720
 O

ther Food
4,826

                   
-

                      
3,880

                     
4,826

                   
(945)

                       
-

                      
-

                      
SU

B
TO

TA
L - B

ooks and Supplies
713,959

               
787,954

               
682,615

                 
713,959

               
(31,343)

                  
-

                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5101

 S
hared M

anagem
ent Fee - C

M
O

873,103
               

873,103
               

873,103
                 

873,103
               

0
                            

-
                      

5200
 Travel &

 C
onferences

2,256
                   

19,500
                 

8,500
                     

2,256
                   

6,244
                     

-
                      

5210
 C

onference Fees
2,345

                   
20,000

                 
8,009

                     
2,345

                   
5,664

                     
-

                      
5215

 Travel - M
ileage, P

arking, Tolls
409

                      
500

                      
500

                        
409

                      
91

                          
-

                      
5220

 Travel and Lodging
2,959

                   
-

                      
3,491

                     
2,959

                   
532

                        
-

                      
5300

 D
ues &

 M
em

berships
4,881

                   
24,000

                 
10,000

                   
4,881

                   
5,119

                     
-

                      
5450

 Insurance - O
ther

24,272
                 

35,250
                 

21,860
                   

24,272
                 

(2,411)
                    

-
                      

5500
 O

perations &
 H

ousekeeping
30

                        
-

                      
2,000

                     
30

                        
1,970

                     
-

                      
5605

 E
quipm

ent Leases
16,273

                 
15,600

                 
15,600

                   
16,273

                 
(673)

                       
-

                      
5610

 R
ent

223,101
               

240,000
               

240,000
                 

223,101
               

16,899
                   

-
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY16 U
naudited 

A
ctuals (U

A
R

)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5615
 R

epairs and M
aintenance - B

uilding
2,242

                   
12,000

                 
10,500

                   
2,242

                   
8,258

                     
-

                      

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
1,068

                   
-

                      
1,500

                     
1,068

                   
432

                        
-

                      
5803

 A
ccounting Fees

17,587
                 

5,000
                   

17,587
                   

17,587
                 

-
                         

-
                      

5809
 B

anking Fees
433

                      
1,500

                   
1,000

                     
433

                      
567

                        
-

                      
5813

 S
chool P

rogram
s - A

fter S
chool P

rogram
7,738

                   
-

                      
6,000

                     
7,738

                   
(1,738)

                    
-

                      
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

1,489
                   

-
                      

1,454
                     

1,489
                   

(36)
                         

-
                      

5819
 S

chool P
rogram

s - O
ther

81,689
                 

-
                      

29,500
                   

81,689
                 

(52,189)
                  

-
                      

5820
 C

onsultants - N
on Instructional

16,236
                 

24,000
                 

12,000
                   

16,236
                 

(4,236)
                    

-
                      

5822
 O

ther P
rofessional S

ervices
37,762

                 
101,000

               
32,948

                   
37,762

                 
(4,814)

                    
-

                      
5824

 D
istrict O

versight Fees
40,245

                 
40,620

                 
40,245

                   
40,245

                 
-

                         
-

                      
5830

 Field Trips E
xpenses

14,820
                 

50,000
                 

14,000
                   

14,820
                 

(820)
                       

-
                      

5833
 Fines and P

enalties
33

                        
-

                      
33

                          
33

                        
-

                         
-

                      
5845

 Legal Fees
17,675

                 
20,000

                 
20,000

                   
17,675

                 
2,326

                     
-

                      
5851

 M
arketing and S

tudent R
ecruiting

5,759
                   

30,000
                 

30,000
                   

5,759
                   

24,241
                   

-
                      

5855
 C

onsultants - O
ther 2

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

5857
 P

ayroll Fees
14,089

                 
3,100

                   
14,975

                   
14,089

                 
886

                        
-

                      
5860

 P
rinting and R

eproduction
-

                      
-

                      
-

                         
-

                      
-

                         
-

                      
5861

 P
rior Yr E

xp (not accrued)
35,104

                 
1,446

                   
38,163

                   
35,104

                 
3,059

                     
-

                      
5863

 P
rofessional D

evelopm
ent

52,306
                 

79,000
                 

35,000
                   

52,306
                 

(17,306)
                  

-
                      

5869
 S

pecial E
ducation C

ontract Instructors
52,587

                 
50,000

                 
56,781

                   
52,587

                 
4,194

                     
-

                      
5872

 S
pecial E

ducation E
ncroachm

ent
65,810

                 
67,708

                 
66,545

                   
65,810

                 
735

                        
-

                      
5875

 S
taff R

ecruiting
52

                        
-

                      
52

                          
52

                        
-

                         
-

                      
5884

 S
ubstitutes

144,159
               

38,880
                 

83,880
                   

144,159
               

(60,279)
                  

-
                      

5885
 Tutor

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

5887
 Technology S

ervices
28,972

                 
24,000

                 
28,226

                   
28,972

                 
(747)

                       
-

                      
5893

 Transportation - S
tudent

6,726
                   

-
                      

4,000
                     

6,726
                   

(2,726)
                    

-
                      

5899
 M

iscellaneous O
perating E

xpenses
215

                      
-

                      
-

                         
215

                      
(215)

                       
-

                      
5900

 C
om

m
unications

5,580
                   

9,000
                   

9,000
                     

5,580
                   

3,420
                     

-
                      

5915
 P

ostage and D
elivery

6,213
                   

6,000
                   

5,806
                     

6,213
                   

(406)
                       

-
                      

-
                      

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

1,806,215
            

1,791,208
            

1,742,258
              

1,806,215
            

(63,957)
                  

-
                      

6000
C

apital O
utlay

-
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M
agnolia Science A

cadem
y 3

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 
 A

pproved B
udget 

P
revious M

onth's 
Forecast

FY16 U
naudited 

A
ctuals (U

A
R

)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

6400
 E

quipm
ent

-
                      

-
                      

84,791
                   

-
                      

84,791
                   

-
                      

-
                      

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
84,791

                   
-

                      
84,791

                   
-

                      

TO
TA

L EXPEN
SES

5,260,939
            

5,240,703
            

5,490,141
              

5,260,939
            

229,203
                 

-
                      

-
                      

D
epreciation C

alculation
-

                      -
                      

6900
Total D

epreciation (includes Prior Years)
11,665

                 
12,530

                 
30,794

                   
11,665

                 
19,129

                   
-

                      
-

                      
TO

TA
L EXPEN

SES including D
epreciation

5,272,604
            

5,253,233
            

5,436,144
              

5,272,604
            

163,540
                 

-
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M
agnolia Science A

cadem
y 4

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
1,634,775

            
1,594,460

            
1,634,775

              
1,634,775

            
-

                             
-

                          
Federal R

evenue
227,542

               
222,232

               
222,673

                 
227,542

               
4,869

                     
-

                          
O

ther State R
evenues

283,474
               

272,664
               

279,111
                 

283,474
               

4,363
                     

-
                          

Local R
evenues

54,356
                 

30,534
                 

54,275
                   

54,356
                 

81
                          

-
                          

Fundraising and G
rants

35,563
                 

10,000
                 

30,911
                   

35,563
                 

4,652
                     

-
                          

Total R
evenue

2,235,710
            

2,129,890
            

2,221,745
              

2,235,710
            

13,965
                   

-
                          

Expenses
C

om
pensation and Benefits

1,032,098
            

1,010,597
            

1,045,236
              

1,032,098
            

13,139
                   

-
                          

Books and Supplies
199,043

               
227,395

               
282,382

                 
199,043

               
83,339

                   
-

                          
Services and O

ther O
perating Expenditures

698,384
               

652,796
               

775,166
                 

698,384
               

76,782
                   

-
                          

D
epreciation Expense

9,366
                   

9,221
                   

9,221
                     

9,366
                   

(145)
                       

-
                          

Total Expenses
1,938,889

            
1,900,008

            
2,112,005

              
1,938,889

            
173,115

                 
-

                          

O
perating Incom

e (including D
epreciation)

296,821
               

229,881
               

109,740
                 

296,821
               

187,080
                 

-
                          

Fund B
alanceBeginning Balance (U

naudited)
502,151

               
502,151

               
502,151

                 
502,151

               
Audit Adjustm

ent
(35,331)

               
-

                      
(35,331)

                  
(35,331)

               
Beginning Balance (A

udited)
466,820

               
502,151

               
466,820

                 
466,820

               
O

perating Incom
e (including D

epreciation)
296,821

               
229,881

               
109,740

                 
296,821

               

Ending Fund B
alance (including D

epreciation)
763,641

               
732,033

               
576,560

                 
763,641

               

Total A
D

A
173.9

177.6
177.6

0

LC
FF Entitlem

ent
-

                         
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

1,027,497
            

1,049,126
            

1,027,497
              

1,027,497
            

-
                         

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
264,284

               
259,391

               
264,284

                 
264,284

               
-

                         
-

                      
8096

 C
harter S

chools in Lieu of P
roperty Taxes

342,994
               

285,943
               

342,994
                 

342,994
               

-
                         

-
                      

-
                      -
                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y 4

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

1,634,775
            

1,594,460
            

1,634,775
              

1,634,775
            

-
                         

-
                      

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
33,731

                 
34,537

                 
34,159

                   
33,731

                 
(428)

                       
-

                      
8220

 C
hild N

utrition P
rogram

s
28,806

                 
23,920

                 
23,920

                   
28,806

                 
4,886

                     
-

                      
8291

 Title I
58,843

                 
58,584

                 
58,584

                   
58,843

                 
259

                        
-

                      
8292

 Title II
1,037

                   
-

                      
901

                        
1,037

                   
136

                        
-

                      
8293

 Title III
175

                      
151

                      
151

                        
175

                      
24

                          
-

                      
8296

 O
ther Federal R

evenue
104,958

               
104,958

               
104,958

                 
104,958

               
0

                            
-

                      
8297

 P
Y Federal - N

ot A
ccrued

(9)
                        

82
                        

-
                         

(9)
                        

(9)
                           

-
                      

-
                      

SU
B

TO
TA

L - Federal Incom
e

227,542
               

222,232
               

222,673
                 

227,542
               

4,869
                     

-
                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
7,333

                   
2,024

                   
4,620

                     
7,333

                   
2,713

                     
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

99,446
                 

97,307
                 

100,640
                 

99,446
                 

(1,193)
                    

-
                      

8520
 C

hild N
utrition - S

tate
2,678

                   
2,410

                   
2,410

                     
2,678

                   
269

                        
-

                      
8550

 M
andated C

ost R
eim

bursem
ents

119,503
               

6,365
                   

119,503
                 

119,503
               

-
                         

-
                      

8560
 S

tate Lottery R
evenue

34,715
                 

31,467
                 

32,140
                   

34,715
                 

2,575
                     

-
                      

8590
 A

ll O
ther S

tate R
evenue

19,798
                 

133,091
               

19,798
                   

19,798
                 

-
                         

-
                      

-
                      

SU
B

TO
TA

L - O
ther State Incom

e
283,474

               
272,664

               
279,111

                 
283,474

               
4,363

                     
-

                      

8600
 O

ther Local R
evenue

-
                      

8634
 Food S

ervice S
ales

167
                      

50
                        

167
                        

167
                      

-
                         

-
                      

8636
 U

niform
s

2,741
                   

1,655
                   

2,660
                     

2,741
                   

81
                          

-
                      

8682
 S

um
m

er P
rogram

23,829
                 

23,829
                 

23,829
                   

23,829
                 

-
                         

-
                      

8699
 A

ll O
ther Local R

evenue
11,880

                 
5,000

                   
11,880

                   
11,880

                 
-

                         
-

                      
8714

 S
pE

d O
ption 3

15,739
                 

-
                      

15,739
                   

15,739
                 

-
                         

-
                      

8999
 U

ncategorized R
evenue

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

-
                      

SU
B

TO
TA

L - Local R
evenues

54,356
                 

30,534
                 

54,275
                   

54,356
                 

81
                          

-
                      

8800
 D

onations/Fundraising
-
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M
agnolia Science A

cadem
y 4

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

8803
 Fundraising

35,563
                 

10,000
                 

30,911
                   

35,563
                 

4,652
                     

-
                      

-
                      

SU
B

TO
TA

L - Fundraising and G
rants

35,563
                 

10,000
                 

30,911
                   

35,563
                 

4,652
                     

-
                      

TO
TA

L R
EVEN

U
E

2,235,710
            

2,129,890
            

2,221,745
              

2,235,710
            

13,965
                   

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
503,280

               
459,626

               
521,192

                 
503,280

               
17,912

                   
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
264,983

               
278,582

               
266,383

                 
264,983

               
1,400

                     
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

768,263
               

738,208
               

787,574
                 

768,263
               

19,311
                   

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
39,151

                 
36,728

                 
36,728

                   
39,151

                 
(2,423)

                    
-

                      
2900

 C
lassified O

ther Salaries
-

                      
22,000

                 
-

                         
-

                      
-

                         
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

39,151
                 

58,728
                 

36,728
                   

39,151
                 

(2,423)
                    

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

75,204
                 

79,210
                 

83,599
                   

75,204
                 

8,395
                     

-
                          

3200
 P

ER
S

4,237
                   

4,329
                   

4,329
                     

4,237
                   

92
                          

-
                          

3300
 O

A
S

D
I-M

edicare-A
lternative

17,142
                 

15,318
                 

17,229
                   

17,142
                 

87
                          

-
                          

3400
 H

ealth &
 W

elfare B
enefits

115,329
               

105,241
               

105,496
                 

115,329
               

(9,833)
                    

-
                          

3500
 U

nem
ploym

ent Insurance
4,534

                   
398

                      
802

                        
4,534

                   
(3,732)

                    
-

                          
3600

 W
orkers C

om
p Insurance

8,118
                   

9,165
                   

9,479
                     

8,118
                   

1,362
                     

-
                          

3700
 R

etiree B
enefits

120
                      

-
                          

-
                             

120
                      

(120)
                       

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
224,684

               
213,661

               
220,934

                 
224,684

               
(3,749)

                    
-

                      

4000
B

ooks &
 Supplies

-
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M
agnolia Science A

cadem
y 4

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
108,863

               
92,200

                 
108,863

                 
108,863

               
-

                         
-

                      
4200

 B
ooks &

 O
ther R

eference M
aterials

-
                      

9,000
                   

1,000
                     

-
                      

1,000
                     

-
                      

4320
 E

ducational S
oftw

are
2,509

                   
5,000

                   
5,000

                     
2,509

                   
2,491

                     
-

                      
4325

 Instructional M
aterials &

 S
upplies

10,278
                 

10,000
                 

9,240
                     

10,278
                 

(1,039)
                    

-
                      

4326
 A

rt &
 M

usic S
upplies

28
                        

-
                      

28
                          

28
                        

-
                         

-
                      

4330
 O

ffice S
upplies

18,584
                 

6,000
                   

16,577
                   

18,584
                 

(2,007)
                    

-
                      

4335
 P

E S
upplies

732
                      

-
                      

732
                        

732
                      

-
                         

-
                      

4340
 P

rofessional D
evelopm

ent S
upplies

390
                      

-
                      

-
                         

390
                      

(390)
                       

-
                      

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
4,631

                   
35,000

                 
31,546

                   
4,631

                   
26,915

                   
-

                      
4351

 Yearbook
1,550

                   
-

                      
-

                         
1,550

                   
(1,550)

                    
-

                      
4410

 C
lassroom

 Furniture, E
quipm

ent &
 Supplies

958
                      

9,500
                   

30,522
                   

958
                      

29,564
                   

-
                      

4420
 C

om
puters (individual item

s less than $5k)
2,834

                   
-

                      
5,668

                     
2,834

                   
2,834

                     
-

                      
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 Supplies

555
                      

-
                      

555
                        

555
                      

-
                         

-
                      

4700
 Food

40,218
                 

60,695
                 

67,195
                   

40,218
                 

26,977
                   

-
                      

4720
 O

ther Food
6,911

                   
-

                      
5,456

                     
6,911

                   
(1,455)

                    
-

                      
-

                      
SU

B
TO

TA
L - B

ooks and Supplies
199,043

               
227,395

               
282,382

                 
199,043

               
83,339

                   
-

                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5101

 S
hared M

anagem
ent Fee - C

M
O

240,368
               

163,707
               

240,368
                 

240,368
               

(0)
                           

-
                      

5200
 Travel &

 C
onferences

538
                      

3,000
                   

3,300
                     

538
                      

2,762
                     

-
                      

5210
 C

onference Fees
650

                      
5,000

                   
3,994

                     
650

                      
3,344

                     
-

                      
5220

 Travel and Lodging
1,673

                   
-

                      
1,673

                     
1,673

                   
-

                         
-

                      
5300

 D
ues &

 M
em

berships
3,137

                   
3,000

                   
3,400

                     
3,137

                   
263

                        
-

                      
5450

 Insurance - O
ther

10,086
                 

13,725
                 

10,086
                   

10,086
                 

0
                            

-
                      

5500
 O

perations &
 H

ousekeeping
276

                      
-

                      
349

                        
276

                      
73

                          
-

                      
5605

 E
quipm

ent Leases
7,911

                   
6,000

                   
7,366

                     
7,911

                   
(546)

                       
-

                      
5610

 R
ent

145,840
               

141,600
               

145,840
                 

145,840
               

0
                            

-
                      

5615
 R

epairs and M
aintenance - B

uilding
-

                      
1,200

                   
1,000

                     
-

                      
1,000

                     
-

                      

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
828

                      
-

                      
-

                         
828

                      
(828)

                       
-

                      
5803

 A
ccounting Fees

7,151
                   

4,278
                   

7,151
                     

7,151
                   

-
                         

-
                      

5809
 B

anking Fees
191

                      
500

                      
500

                        
191

                      
309

                        
-

                      
5813

 S
chool P

rogram
s - A

fter S
chool P

rogram
226

                      
-

                      
226

                        
226

                      
-

                         
-

                      
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

1,000
                   

-
                      

100
                        

1,000
                   

(900)
                       

-
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M
agnolia Science A

cadem
y 4

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5819
 S

chool P
rogram

s - O
ther

2,394
                   

12,000
                 

15,000
                   

2,394
                   

12,606
                   

-
                      

5820
 C

onsultants - N
on Instructional

9,941
                   

2,000
                   

5,962
                     

9,941
                   

(3,979)
                    

-
                      

5822
 O

ther P
rofessional S

ervices
11,058

                 
50,130

                 
33,000

                   
11,058

                 
21,942

                   
-

                      
5824

 D
istrict O

versight Fees
16,348

                 
15,945

                 
16,348

                   
16,348

                 
0

                            
-

                      
5830

 Field Trips E
xpenses

9,239
                   

5,000
                   

15,000
                   

9,239
                   

5,761
                     

-
                      

5843
 Interest - Loans Less than 1 Year

-
                      

500
                      

500
                        

-
                      

500
                        

-
                      

5845
 Legal Fees

8,715
                   

5,000
                   

8,715
                     

8,715
                   

-
                         

-
                      

5851
 M

arketing and S
tudent R

ecruiting
-

                      
7,200

                   
4,800

                     
-

                      
4,800

                     
-

                      
5857

 P
ayroll Fees

6,641
                   

2,250
                   

6,628
                     

6,641
                   

(13)
                         

-
                      

5861
 P

rior Yr E
xp (not accrued)

934
                      

4,292
                   

4,292
                     

934
                      

3,358
                     

-
                      

5863
 P

rofessional D
evelopm

ent
12,637

                 
16,000

                 
26,582

                   
12,637

                 
13,945

                   
-

                      
5864

 P
rofessional D

evelopm
ent - O

ther
2,418

                   
-

                      
2,418

                     
2,418

                   
-

                         
-

                      
5869

 S
pecial E

ducation C
ontract Instructors

44,361
                 

50,000
                 

56,109
                   

44,361
                 

11,748
                   

-
                      

5872
 S

pecial E
ducation E

ncroachm
ent

26,636
                 

26,369
                 

26,960
                   

26,636
                 

324
                        

-
                      

5884
 S

ubstitutes
22,544

                 
25,200

                 
25,200

                   
22,544

                 
2,656

                     
-

                      
5887

 Technology S
ervices

15,905
                 

13,991
                 

16,800
                   

15,905
                 

895
                        

-
                      

5890
 Transcript

-
                      

2,809
                   

-
                         

-
                      

-
                         

-
                      

5893
 Transportation - S

tudent
66,455

                 
64,000

                 
64,000

                   
66,455

                 
(2,455)

                    
-

                      
5898

 B
ad D

ebt E
xpense

1,207
                   

-
                      

1,207
                     

1,207
                   

-
                         

-
                      

5899
 M

iscellaneous O
perating E

xpenses
1,670

                   
-

                      
-

                         
1,670

                   
(1,670)

                    
-

                      
5900

 C
om

m
unications

18,043
                 

4,500
                   

16,694
                   

18,043
                 

(1,349)
                    

-
                      

5915
 P

ostage and D
elivery

1,363
                   

3,600
                   

3,600
                     

1,363
                   

2,237
                     

-
                      

-
                      

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

698,384
               

652,796
               

775,166
                 

698,384
               

76,782
                   

-
                      

6000
C

apital O
utlay

-
                      

6410
 C

om
puters (capitalizable item

s)
-

                      
-

                      
47,176

                   
-

                      
47,176

                   
-

                      
-

                      
SU

B
TO

TA
L - C

apital O
utlay

-
                      

-
                      

47,176
                   

-
                      

47,176
                   

-
                      

TO
TA

L EXPEN
SES

1,929,524
            

1,890,788
            

2,149,961
              

1,929,524
            

220,437
                 

-
                      

-
                      

D
epreciation C

alculation
-

                      -
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M
agnolia Science A

cadem
y 4

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

6900
Total D

epreciation (includes Prior Years)
9,366

                   
9,221

                   
9,221

                     
9,366

                   
(145)

                       
-

                      
-

                      
TO

TA
L EXPEN

SES including D
epreciation

1,938,889
            

1,900,008
            

2,112,005
              

1,938,889
            

173,115
                 

-
                      

8/29/2016
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M
agnolia Science A

cadem
y 5

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
1,245,541

            
1,226,157

            
1,245,541

              
1,245,541

            
(0)

                           
-

                          
Federal R

evenue
218,990

               
136,848

               
166,039

                 
218,990

               
52,951

                   
-

                          
O

ther State R
evenues

212,135
               

240,694
               

240,913
                 

212,135
               

(28,778)
                  

-
                          

Local R
evenues

13,694
                 

4,000
                   

16,976
                   

13,694
                 

(3,282)
                    

-
                          

Fundraising and G
rants

923
                      

3,000
                   

3,000
                     

923
                      

(2,077)
                    

-
                          

Total R
evenue

1,691,283
            

1,610,699
            

1,672,469
              

1,691,283
            

18,814
                   

-
                          

Expenses
C

om
pensation and Benefits

801,410
               

828,548
               

863,281
                 

801,410
               

61,870
                   

-
                          

Books and Supplies
133,948

               
152,900

               
152,900

                 
133,948

               
18,952

                   
-

                          
Services and O

ther O
perating Expenditures

453,260
               

471,686
               

520,105
                 

453,260
               

66,845
                   

-
                          

D
epreciation Expense

13,602
                 

17,201
                 

17,201
                   

13,602
                 

3,599
                     

-
                          

Total Expenses
1,402,220

            
1,470,335

            
1,553,487

              
1,402,220

            
151,267

                 
-

                          

O
perating Incom

e (including D
epreciation)

289,063
               

140,364
               

118,982
                 

289,063
               

170,081
                 

-
                          

Fund B
alanceBeginning Balance (U

naudited)
890,631

               
890,631

               
890,631

                 
890,631

               
Audit Adjustm

ent
(35,359)

               
-

                      
(35,359)

                  
(35,359)

               
Beginning Balance (A

udited)
855,272

               
890,631

               
855,272

                 
855,272

               
O

perating Incom
e (including D

epreciation)
289,063

               
140,364

               
118,982

                 
289,063

               

Ending Fund B
alance (including D

epreciation)
1,144,335

            
1,030,995

            
974,254

                 
1,144,335

            

Total A
D

A
142.5

143.2
143.2

0

LC
FF Entitlem

ent
-

                         
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

764,863
               

788,030
               

764,863
                 

764,863
               

-
                         

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
204,169

               
203,748

               
204,169

                 
204,169

               
-

                         
-

                      
8096

 C
harter S

chools in Lieu of P
roperty Taxes

276,509
               

234,380
               

276,509
                 

276,509
               

(0)
                           

-
                      

-
                      -
                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y 5

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

1,245,541
            

1,226,157
            

1,245,541
              

1,245,541
            

(0)
                           

-
                      

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
27,193

                 
28,309

                 
27,538

                   
27,193

                 
(345)

                       
-

                      
8291

 Title I
85,666

                 
32,564

                 
32,564

                   
85,666

                 
53,102

                   
-

                      
8292

 Title II
590

                      
511

                      
511

                        
590

                      
79

                          
-

                      
8293

 Title III
873

                      
754

                      
754

                        
873

                      
119

                        
-

                      
8296

 O
ther Federal R

evenue
74,297

                 
74,297

                 
74,297

                   
74,297

                 
0

                            
-

                      
8297

 P
Y Federal - N

ot A
ccrued

30,371
                 

413
                      

30,375
                   

30,371
                 

(4)
                           

-
                      

-
                      

SU
B

TO
TA

L - Federal Incom
e

218,990
               

136,848
               

166,039
                 

218,990
               

52,951
                   

-
                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
2,642

                   
2,528

                   
1,333

                     
2,642

                   
1,309

                     
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

80,170
                 

79,760
                 

81,132
                   

80,170
                 

(962)
                       

-
                      

8545
 S

chool Facilities A
pportionm

ents
-

                      
-

                      
-

                         
-

                      
-

                         
-

                      
8550

 M
andated C

ost R
eim

bursem
ents

56,060
                 

1,466
                   

56,060
                   

56,060
                 

-
                         

-
                      

8560
 S

tate Lottery R
evenue

28,054
                 

25,793
                 

25,910
                   

28,054
                 

2,143
                     

-
                      

8590
 A

ll O
ther S

tate R
evenue

11,732
                 

66,402
                 

11,732
                   

11,732
                 

-
                         

-
                      

8593
 A

SE
S

33,478
                 

64,746
                 

64,746
                   

33,478
                 

(31,268)
                  

-
                      

-
                      

SU
B

TO
TA

L - O
ther State Incom

e
212,135

               
240,694

               
240,913

                 
212,135

               
(28,778)

                  
-

                      

8600
 O

ther Local R
evenue

-
                      

8636
 U

niform
s

718
                      

1,000
                   

1,000
                     

718
                      

(282)
                       

-
                      

8690
 O

ther Local R
evenue

4,057
                   

-
                      

4,057
                     

4,057
                   

-
                         

-
                      

8699
 A

ll O
ther Local R

evenue
-

                      
3,000

                   
3,000

                     
-

                      
(3,000)

                    
-

                      
8714

 S
pE

d O
ption 3

8,920
                   

-
                      

8,920
                     

8,920
                   

-
                         

-
                      

8999
 U

ncategorized R
evenue

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

-
                      

SU
B

TO
TA

L - Local R
evenues

13,694
                 

4,000
                   

16,976
                   

13,694
                 

(3,282)
                    

-
                      

8800
 D

onations/Fundraising
-

                      
8803

 Fundraising
923

                      
3,000

                   
3,000

                     
923

                      
(2,077)

                    
-
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M
agnolia Science A

cadem
y 5

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

-
                      

SU
B

TO
TA

L - Fundraising and G
rants

923
                      

3,000
                   

3,000
                     

923
                      

(2,077)
                    

-
                      

TO
TA

L R
EVEN

U
E

1,691,283
            

1,610,699
            

1,672,469
              

1,691,283
            

18,814
                   

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
407,259

               
394,881

               
435,660

                 
407,259

               
28,401

                   
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
159,008

               
156,548

               
160,606

                 
159,008

               
1,599

                     
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

566,267
               

551,430
               

596,267
                 

566,267
               

30,000
                   

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
39,502

                 
39,650

                 
39,650

                   
39,502

                 
147

                        
-

                      
2900

 C
lassified O

ther Salaries
28,959

                 
60,000

                 
42,375

                   
28,959

                 
13,416

                   
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

68,461
                 

99,650
                 

82,025
                   

68,461
                 

13,563
                   

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

57,348
                 

59,168
                 

63,235
                   

57,348
                 

5,887
                     

-
                          

3200
 P

ER
S

8,358
                   

4,568
                   

8,122
                     

8,358
                   

(236)
                       

-
                          

3300
 O

A
S

D
I-M

edicare-A
lternative

15,312
                 

15,719
                 

15,086
                   

15,312
                 

(226)
                       

-
                          

3400
 H

ealth &
 W

elfare B
enefits

80,683
                 

90,201
                 

90,406
                   

80,683
                 

9,724
                     

-
                          

3500
 U

nem
ploym

ent Insurance
247

                      
326

                      
339

                        
247

                      
92

                          
-

                          
3600

 W
orkers C

om
p Insurance

4,734
                   

7,487
                   

7,800
                     

4,734
                   

3,066
                     

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
166,682

               
177,469

               
184,989

                 
166,682

               
18,307

                   
-

                      

4000
B

ooks &
 Supplies

-
                      

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
75,040

                 
87,800

                 
87,800

                   
75,040

                 
12,760

                   
-

                      
4200

 B
ooks &

 O
ther R

eference M
aterials

4,209
                   

7,500
                   

2,608
                     

4,209
                   

(1,601)
                    

-
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M
agnolia Science A

cadem
y 5

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

4300
 M

aterials &
 S

upplies
(29)

                      
-

                      
-

                         
(29)

                      
29

                          
-

                      
4315

 C
ustodial S

upplies
-

                      
2,400

                   
2,400

                     
-

                      
2,400

                     
-

                      
4320

 E
ducational S

oftw
are

8,353
                   

2,000
                   

8,353
                     

8,353
                   

-
                         

-
                      

4325
 Instructional M

aterials &
 S

upplies
2,453

                   
19,500

                 
14,186

                   
2,453

                   
11,733

                   
-

                      
4330

 O
ffice S

upplies
6,373

                   
1,200

                   
5,098

                     
6,373

                   
(1,275)

                    
-

                      
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

1,760
                   

14,927
                 

12,402
                   

1,760
                   

10,642
                   

-
                      

4350
 U

niform
s

199
                      

73
                        

199
                        

199
                      

-
                         

-
                      

4400
 N

oncapitalized E
quipm

ent
140

                      
4,039

                   
3,953

                     
140

                      
3,813

                     
-

                      
4420

 C
om

puters (individual item
s less than $5k)

7,140
                   

2,961
                   

5,314
                     

7,140
                   

(1,826)
                    

-
                      

4700
 Food

28,128
                 

10,500
                 

10,500
                   

28,128
                 

(17,628)
                  

-
                      

4720
 O

ther Food
182

                      
-

                      
86

                          
182

                      
(96)

                         
-

                      
-

                      
SU

B
TO

TA
L - B

ooks and Supplies
133,948

               
152,900

               
152,900

                 
133,948

               
18,952

                   
-

                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5101

 S
hared M

anagem
ent Fee - C

M
O

101,258
               

65,483
                 

101,267
                 

101,258
               

9
                            

-
                      

5200
 Travel &

 C
onferences

788
                      

2,000
                   

3,778
                     

788
                      

2,990
                     

-
                      

5210
 C

onference Fees
1,000

                   
5,000

                   
9,444

                     
1,000

                   
8,444

                     
-

                      
5215

 Travel - M
ileage, P

arking, Tolls
481

                      
-

                      
-

                         
481

                      
(481)

                       
-

                      
5300

 D
ues &

 M
em

berships
2,487

                   
3,200

                   
6,933

                     
2,487

                   
4,446

                     
-

                      
5305

 D
ues &

 M
em

bership - P
rofessional

-
                      

1,000
                   

1,000
                     

-
                      

1,000
                     

-
                      

5450
 Insurance - O

ther
8,091

                   
11,900

                 
8,091

                     
8,091

                   
-

                         
-

                      
5500

 O
perations &

 H
ousekeeping

404
                      

-
                      

404
                        

404
                      

-
                         

-
                      

5605
 E

quipm
ent Leases

4,085
                   

6,600
                   

6,600
                     

4,085
                   

2,515
                     

-
                      

5610
 R

ent
100,168

               
120,000

               
100,168

                 
100,168

               
0

                            
-

                      
5615

 R
epairs and M

aintenance - B
uilding

96
                        

600
                      

425
                        

96
                        

328
                        

-
                      

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
2,175

                   
2,500

                   
2,272

                     
2,175

                   
97

                          
-

                      
5803

 A
ccounting Fees

5,721
                   

1,895
                   

5,721
                     

5,721
                   

-
                         

-
                      

5809
 B

anking Fees
191

                      
400

                      
400

                        
191

                      
209

                        
-

                      
5813

 S
chool P

rogram
s - A

fter S
chool P

rogram
936

                      
381

                      
854

                        
936

                      
(82)

                         
-

                      
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

246
                      

-
                      

246
                        

246
                      

-
                         

-
                      

5820
 C

onsultants - N
on Instructional

11,337
                 

25,000
                 

21,175
                   

11,337
                 

9,838
                     

-
                      

5822
 O

ther P
rofessional S

ervices
5,836

                   
46,216

                 
47,342

                   
5,836

                   
41,507

                   
-

                      
5824

 D
istrict O

versight Fees
12,455

                 
12,262

                 
12,455

                   
12,455

                 
(0)

                           
-
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M
agnolia Science A

cadem
y 5

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5830
 Field Trips E

xpenses
2,015

                   
8,000

                   
8,000

                     
2,015

                   
5,985

                     
-

                      
5843

 Interest - Loans Less than 1 Year
-

                      
400

                      
400

                        
-

                      
400

                        
-

                      
5845

 Legal Fees
7,900

                   
8,000

                   
8,000

                     
7,900

                   
100

                        
-

                      
5851

 M
arketing and S

tudent R
ecruiting

25
                        

7,200
                   

7,200
                     

25
                        

7,175
                     

-
                      

5857
 P

ayroll Fees
6,459

                   
1,800

                   
6,410

                     
6,459

                   
(49)

                         
-

                      
5861

 P
rior Yr E

xp (not accrued)
20,940

                 
9,915

                   
20,940

                   
20,940

                 
1

                            
-

                      
5863

 P
rofessional D

evelopm
ent

14,504
                 

34,000
                 

34,000
                   

14,504
                 

19,496
                   

-
                      

5869
 S

pecial E
ducation C

ontract Instructors
60,398

                 
40,000

                 
46,682

                   
60,398

                 
(13,717)

                  
-

                      
5872

 S
pecial E

ducation E
ncroachm

ent
21,472

                 
21,614

                 
21,734

                   
21,472

                 
261

                        
-

                      
5875

 S
taff R

ecruiting
1,845

                   
-

                      
1,845

                     
1,845

                   
-

                         
-

                      
5884

 S
ubstitutes

23,335
                 

15,120
                 

15,120
                   

23,335
                 

(8,215)
                    

-
                      

5887
 Technology S

ervices
9,480

                   
14,400

                 
13,328

                   
9,480

                   
3,847

                     
-

                      
5893

 Transportation - S
tudent

1,073
                   

-
                      

1,073
                     

1,073
                   

-
                         

-
                      

5898
 B

ad D
ebt E

xpense
14,425

                 
-

                      
-

                         
14,425

                 
(14,425)

                  
-

                      
5899

 M
iscellaneous O

perating E
xpenses

6,635
                   

-
                      

-
                         

6,635
                   

(6,635)
                    

-
                      

5900
 C

om
m

unications
3,945

                   
4,800

                   
4,800

                     
3,945

                   
855

                        
-

                      
5915

 P
ostage and D

elivery
1,055

                   
2,000

                   
2,000

                     
1,055

                   
945

                        
-

                      
-

                      
SU

B
TO

TA
L - Services &

 O
ther O

perating Exp.
453,260

               
471,686

               
520,105

                 
453,260

               
66,845

                   
-

                      

6000
C

apital O
utlay

-
                      -
                      

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
-

                         
-

                      
-

                         
-

                      

TO
TA

L EXPEN
SES

1,388,619
            

1,453,134
            

1,536,286
              

1,388,619
            

147,668
                 

-
                      

-
                      

D
epreciation C

alculation
-

                      -
                      

6900
Total D

epreciation (includes Prior Years)
13,602

                 
17,201

                 
17,201

                   
13,602

                 
3,599

                     
-

                      
-

                      
TO

TA
L EXPEN

SES including D
epreciation

1,402,220
            

1,470,335
            

1,553,487
              

1,402,220
            

151,267
                 

-
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M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
1,415,790

            
1,375,307

            
1,415,790

              
1,415,790

            
-

                             
-

                          
Federal R

evenue
137,157

               
109,779

               
109,328

                 
137,157

               
27,829

                   
-

                          
O

ther State R
evenues

357,769
               

226,103
               

315,956
                 

357,769
               

41,812
                   

-
                          

Local R
evenues

18,156
                 

4,000
                   

23,629
                   

18,156
                 

(5,473)
                    

-
                          

Fundraising and G
rants

20,404
                 

10,000
                 

25,648
                   

20,404
                 

(5,243)
                    

-
                          

Total R
evenue

1,949,276
            

1,725,189
            

1,890,351
              

1,949,276
            

58,925
                   

-
                          

Expenses
C

om
pensation and Benefits

799,952
               

784,522
               

799,432
                 

799,952
               

(520)
                       

-
                          

Books and Supplies
127,974

               
215,690

               
139,034

                 
127,974

               
11,060

                   
-

                          
Services and O

ther O
perating Expenditures

469,353
               

424,382
               

480,156
                 

469,353
               

10,803
                   

-
                          

D
epreciation Expense

19,778
                 

2,400
                   

6,368
                     

19,778
                 

(13,409)
                  

-
                          

Total Expenses
1,417,057

            
1,426,994

            
1,424,990

              
1,417,057

            
7,933

                     
-

                          

O
perating Incom

e (including D
epreciation)

532,219
               

298,194
               

465,361
                 

532,219
               

66,858
                   

-
                          

Fund B
alanceBeginning Balance (U

naudited)
485,437

               
485,437

               
485,437

                 
485,437

               
Audit Adjustm

ent
(10,880)

               
-

                      
(10,880)

                  
(10,880)

               
Beginning Balance (A

udited)
474,557

               
485,437

               
474,557

                 
474,557

               
O

perating Incom
e (including D

epreciation)
532,219

               
298,194

               
465,361

                 
532,219

               

Ending Fund B
alance (including D

epreciation)
1,006,776

            
783,631

               
939,918

                 
1,006,776

            

Total A
D

A
164.6

167.7
167.7

0

LC
FF Entitlem

ent
-

                         
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

863,131
               

880,035
               

863,131
                 

863,131
               

-
                         

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
228,013

               
224,477

               
228,013

                 
228,013

               
-

                         
-

                      
8019

 S
tate A

id - P
rior Years

813
                      

-
                      

813
                        

813
                      

-
                         

-
                      

8096
 C

harter S
chools in Lieu of P

roperty Taxes
323,833

               
270,795

               
323,833

                 
323,833

               
-

                         
-

                      
-

                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

-
                      

1,415,790
            

1,375,307
            

1,415,790
              

1,415,790
            

-
                         

-
                      

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
31,847

                 
32,707

                 
32,251

                   
31,847

                 
(404)

                       
-

                      
8220

 C
hild N

utrition P
rogram

s
51,911

                 
29,472

                 
29,472

                   
51,911

                 
22,439

                   
-

                      
8291

 Title I
46,434

                 
46,306

                 
46,306

                   
46,434

                 
128

                        
-

                      
8292

 Title II
800

                      
692

                      
696

                        
800

                      
104

                        
-

                      
8293

 Title III
698

                      
602

                      
603

                        
698

                      
95

                          
-

                      
8296

 O
ther Federal R

evenue
5,473

                   
-

                      
-

                         
5,473

                   
5,473

                     
-

                      
8297

 P
Y Federal - N

ot A
ccrued

(6)
                        

-
                      

-
                         

(6)
                        

(6)
                           

-
                      

-
                      

SU
B

TO
TA

L - Federal Incom
e

137,157
               

109,779
               

109,328
                 

137,157
               

27,829
                   

-
                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
6,239

                   
445

                      
4,205

                     
6,239

                   
2,035

                     
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

93,891
                 

92,152
                 

95,017
                   

93,891
                 

(1,127)
                    

-
                      

8520
 C

hild N
utrition - S

tate
3,745

                   
3,167

                   
3,167

                     
3,745

                   
578

                        
-

                      
8545

 S
chool Facilities A

pportionm
ents

120,644
               

-
                      

82,800
                   

120,644
               

37,844
                   

-
                      

8550
 M

andated C
ost R

eim
bursem

ents
87,224

                 
2,281

                   
87,224

                   
87,224

                 
-

                         
-

                      
8560

 S
tate Lottery R

evenue
32,827

                 
29,800

                 
30,345

                   
32,827

                 
2,482

                     
-

                      
8590

 A
ll O

ther S
tate R

evenue
13,199

                 
98,259

                 
13,199

                   
13,199

                 
-

                         
-

                      
-

                      
SU

B
TO

TA
L - O

ther State Incom
e

357,769
               

226,103
               

315,956
                 

357,769
               

41,812
                   

-
                      

8600
 O

ther Local R
evenue

-
                      

8699
 A

ll O
ther Local R

evenue
7,404

                   
4,000

                   
7,404

                     
7,404

                   
-

                         
-

                      
8714

 S
pE

d O
ption 3

10,752
                 

-
                      

16,225
                   

10,752
                 

(5,473)
                    

-
                      

-
                      

SU
B

TO
TA

L - Local R
evenues

18,156
                 

4,000
                   

23,629
                   

18,156
                 

(5,473)
                    

-
                      

8800
 D

onations/Fundraising
-

                      
8802

 D
onations - P

rivate
15,761

                 
5,000

                   
21,004

                   
15,761

                 
(5,243)

                    
-

                      
8803

 Fundraising
4,644

                   
5,000

                   
4,644

                     
4,644

                   
(1)

                           
-
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M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

-
                      

SU
B

TO
TA

L - Fundraising and G
rants

20,404
                 

10,000
                 

25,648
                   

20,404
                 

(5,243)
                    

-
                      

TO
TA

L R
EVEN

U
E

1,949,276
            

1,725,189
            

1,890,351
              

1,949,276
            

58,925
                   

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
396,362

               
401,740

               
401,740

                 
396,362

               
5,377

                     
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
159,349

               
157,145

               
161,652

                 
159,349

               
2,303

                     
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

555,711
               

558,885
               

563,392
                 

555,711
               

7,681
                     

-
                      

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
48,275

                 
41,125

                 
48,125

                   
48,275

                 
(150)

                       
-

                      
2900

 C
lassified O

ther Salaries
19,347

                 
17,000

                 
19,500

                   
19,347

                 
153

                        
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

67,622
                 

58,125
                 

67,625
                   

67,622
                 

3
                            

-
                      

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

58,131
                 

59,968
                 

59,619
                   

58,131
                 

1,487
                     

-
                          

3200
 P

ER
S

5,116
                   

4,768
                   

4,768
                     

5,116
                   

(348)
                       

-
                          

3300
 O

A
S

D
I-M

edicare-A
lternative

13,104
                 

12,644
                 

13,501
                   

13,104
                 

398
                        

-
                          

3400
 H

ealth &
 W

elfare B
enefits

94,897
                 

82,727
                 

82,955
                   

94,897
                 

(11,942)
                  

-
                          

3500
 U

nem
ploym

ent Insurance
150

                      
309

                      
316

                        
150

                      
165

                        
-

                          
3600

 W
orkers C

om
p Insurance

5,221
                   

7,096
                   

7,257
                     

5,221
                   

2,035
                     

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
176,619

               
167,512

               
168,415

                 
176,619

               
(8,204)

                    
-

                      

4000
B

ooks &
 Supplies

-
                      

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
45,642

                 
53,327

                 
53,327

                   
45,642

                 
7,685

                     
-

                      
4200

 B
ooks &

 O
ther R

eference M
aterials

-
                      

5,295
                   

5,295
                     

-
                      

5,295
                     

-
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M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

4320
 E

ducational S
oftw

are
9,964

                   
5,518

                   
10,000

                   
9,964

                   
36

                          
-

                      
4325

 Instructional M
aterials &

 S
upplies

961
                      

1,609
                   

629
                        

961
                      

(332)
                       

-
                      

4326
 A

rt &
 M

usic S
upplies

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

4330
 O

ffice S
upplies

2,698
                   

424
                      

1,966
                     

2,698
                   

(732)
                       

-
                      

4335
 P

E S
upplies

953
                      

953
                      

953
                        

953
                      

-
                         

-
                      

4340
 P

rofessional D
evelopm

ent S
upplies

305
                      

-
                      

305
                        

305
                      

-
                         

-
                      

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
2,251

                   
12,697

                 
2,937

                     
2,251

                   
686

                        
-

                      
4346

 Teacher S
upplies

341
                      

180
                      

341
                        

341
                      

-
                         

-
                      

4350
 U

niform
s

767
                      

-
                      

207
                        

767
                      

(561)
                       

-
                      

4351
 Yearbook

1,566
                   

-
                      

-
                         

1,566
                   

(1,566)
                    

-
                      

4400
 N

oncapitalized E
quipm

ent
-

                      
1,000

                   
411

                        
-

                      
411

                        
-

                      
4410

 C
lassroom

 Furniture, E
quipm

ent &
 Supplies

3,940
                   

2,500
                   

3,940
                     

3,940
                   

-
                         

-
                      

4420
 C

om
puters (individual item

s less than $5k)
9,511

                   
84,000

                 
9,727

                     
9,511

                   
216

                        
-

                      
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 Supplies

5,061
                   

-
                      

589
                        

5,061
                   

(4,472)
                    

-
                      

4700
 Food

43,792
                 

48,186
                 

48,186
                   

43,792
                 

4,394
                     

-
                      

4720
 O

ther Food
222

                      
-

                      
222

                        
222

                      
-

                         
-

                      
-

                      
SU

B
TO

TA
L - B

ooks and Supplies
127,974

               
215,690

               
139,034

                 
127,974

               
11,060

                   
-

                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5101

 S
hared M

anagem
ent Fee - C

M
O

126,820
               

65,483
                 

126,811
                 

126,820
               

(9)
                           

-
                      

5200
 Travel &

 C
onferences

2,922
                   

1,854
                   

3,319
                     

2,922
                   

397
                        

-
                      

5210
 C

onference Fees
450

                      
985

                      
985

                        
450

                      
535

                        
-

                      
5215

 Travel - M
ileage, P

arking, Tolls
1,682

                   
115

                      
4,000

                     
1,682

                   
2,318

                     
-

                      
5300

 D
ues &

 M
em

berships
1,731

                   
1,954

                   
1,850

                     
1,731

                   
119

                        
-

                      
5305

 D
ues &

 M
em

bership - P
rofessional

-
                      

1,000
                   

1,000
                     

-
                      

1,000
                     

-
                      

5450
 Insurance - O

ther
9,115

                   
11,251

                 
9,115

                     
9,115

                   
0

                            
-

                      
5500

 O
perations &

 H
ousekeeping

794
                      

3,000
                   

3,000
                     

794
                      

2,206
                     

-
                      

5510
 U

tilities - G
as and E

lectric
5,729

                   
6,600

                   
6,600

                     
5,729

                   
871

                        
-

                      
5605

 E
quipm

ent Leases
6,124

                   
4,800

                   
5,419

                     
6,124

                   
(706)

                       
-

                      
5610

 R
ent

109,257
               

112,407
               

110,400
                 

109,257
               

1,143
                     

-
                      

5615
 R

epairs and M
aintenance - B

uilding
150

                      
480

                      
480

                        
150

                      
330

                        
-

                      

5803
 A

ccounting Fees
6,494

                   
4,500

                   
6,494

                     
6,494

                   
-

                         
-

                      
5809

 B
anking Fees

210
                      

500
                      

500
                        

210
                      

290
                        

-
                      

8/29/2016
33 of 69



M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5819
 S

chool P
rogram

s - O
ther

3,656
                   

10,000
                 

1,482
                     

3,656
                   

(2,174)
                    

-
                      

5820
 C

onsultants - N
on Instructional

8,174
                   

6,000
                   

7,000
                     

8,174
                   

(1,174)
                    

-
                      

5822
 O

ther P
rofessional S

ervices
16,935

                 
57,109

                 
15,997

                   
16,935

                 
(938)

                       
-

                      
5824

 D
istrict O

versight Fees
14,150

                 
13,753

                 
14,158

                   
14,150

                 
8

                            
-

                      
5830

 Field Trips E
xpenses

7,504
                   

4,000
                   

7,009
                     

7,504
                   

(495)
                       

-
                      

5843
 Interest - Loans Less than 1 Year

-
                      

500
                      

500
                        

-
                      

500
                        

-
                      

5845
 Legal Fees

-
                      

5,000
                   

5,000
                     

-
                      

5,000
                     

-
                      

5851
 M

arketing and S
tudent R

ecruiting
2,920

                   
6,000

                   
6,000

                     
2,920

                   
3,080

                     
-

                      
5857

 P
ayroll Fees

6,243
                   

1,772
                   

6,089
                     

6,243
                   

(153)
                       

-
                      

5861
 P

rior Yr E
xp (not accrued)

13,802
                 

1,313
                   

13,802
                   

13,802
                 

-
                         

-
                      

5863
 P

rofessional D
evelopm

ent
31,825

                 
21,000

                 
35,000

                   
31,825

                 
3,175

                     
-

                      
5869

 S
pecial E

ducation C
ontract Instructors

31,813
                 

25,455
                 

31,212
                   

31,813
                 

(601)
                       

-
                      

5872
 S

pecial E
ducation E

ncroachm
ent

25,148
                 

24,972
                 

25,454
                   

25,148
                 

306
                        

-
                      

5884
 S

ubstitutes
12,665

                 
14,405

                 
14,405

                   
12,665

                 
1,740

                     
-

                      
5887

 Technology S
ervices

8,718
                   

9,775
                   

9,775
                     

8,718
                   

1,057
                     

-
                      

5898
 B

ad D
ebt E

xpense
417

                      
-

                      
-

                         
417

                      
(417)

                       
-

                      
5899

 M
iscellaneous O

perating E
xpenses

4,192
                   

-
                      

-
                         

4,192
                   

(4,192)
                    

-
                      

5900
 C

om
m

unications
8,424

                   
4,800

                   
4,800

                     
8,424

                   
(3,624)

                    
-

                      
5915

 P
ostage and D

elivery
1,288

                   
3,600

                   
2,500

                     
1,288

                   
1,212

                     
-

                      
-

                      
SU

B
TO

TA
L - Services &

 O
ther O

perating Exp.
469,353

               
424,382

               
480,156

                 
469,353

               
10,803

                   
-

                      

6000
C

apital O
utlay

-
                      

6400
 E

quipm
ent

-
                      

11,905
                 

11,905
                   

-
                      

11,905
                   

-
                      

6410
 C

om
puters (capitalizable item

s)
-

                      
-

                      
74,273

                   
-

                      
74,273

                   
-

                      
-

                      
SU

B
TO

TA
L - C

apital O
utlay

-
                      

11,905
                 

86,178
                   

-
                      

86,178
                   

-
                      

TO
TA

L EXPEN
SES

1,397,279
            

1,436,499
            

1,504,800
              

1,397,279
            

107,521
                 

-
                      

-
                      

D
epreciation C

alculation
-

                      -
                      

6900
Total D

epreciation (includes Prior Years)
19,778

                 
2,400

                   
6,368

                     
19,778

                 
(13,409)

                  
-

                      
-
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M
agnolia Science A

cadem
y 6

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast 
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

TO
TA

L EXPEN
SES including D

epreciation
1,417,057

            
1,426,994

            
1,424,990

              
1,417,057

            
7,933

                     
-
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M
agnolia Science A

cadem
y - 7

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
2,384,759

            
2,386,946

            
2,384,759

              
2,384,759

            
-

                             
-

                          
Federal R

evenue
243,652

               
292,506

               
296,609

                 
243,652

               
(52,957)

                  
-

                          
O

ther State R
evenues

754,848
               

701,489
               

736,234
                 

754,848
               

18,614
                   

-
                          

Local R
evenues

52,080
                 

63,967
                 

72,587
                   

52,080
                 

(20,507)
                  

-
                          

Fundraising and G
rants

25,670
                 

50,000
                 

50,000
                   

25,670
                 

(24,330)
                  

-
                          

Total R
evenue

3,461,009
            

3,494,908
            

3,540,188
              

3,461,009
            

(79,179)
                  

-
                          

Expenses
C

om
pensation and Benefits

1,638,153
            

1,671,109
            

1,675,150
              

1,638,153
            

36,997
                   

-
                          

Books and Supplies
298,235

               
357,677

               
375,631

                 
298,235

               
77,396

                   
-

                          
Services and O

ther O
perating Expenditures

1,397,987
            

1,236,852
            

1,412,043
              

1,397,987
            

14,056
                   

-
                          

D
epreciation Expense

25,027
                 

23,322
                 

25,027
                   

25,027
                 

(0)
                           

-
                          

Total Expenses
3,359,402

            
3,288,959

            
3,487,851

              
3,359,402

            
128,449

                 
-

                          

O
perating Incom

e (including D
epreciation)

101,607
               

205,949
               

52,337
                   

101,607
               

49,270
                   

-
                          

Fund B
alanceBeginning Balance (U

naudited)
762,024

               
762,024

               
762,024

                 
762,024

               
Audit Adjustm

ent
75,478

                 
-

                      
75,478

                   
75,478

                 
Beginning Balance (A

udited)
837,502

               
762,024

               
837,502

                 
837,502

               
O

perating Incom
e (including D

epreciation)
101,607

               
205,949

               
52,337

                   
101,607

               

Ending Fund B
alance (including D

epreciation)
939,109

               
967,972

               
889,839

                 
939,109

               

Total A
D

A
282.3

278.4
278.4

0

LC
FF Entitlem

ent
-

                         
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

1,480,131
            

1,549,814
            

1,480,131
              

1,480,131
            

-
                         

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
366,851

               
372,863

               
366,851

                 
366,851

               
-

                         
-

                      
8096

 C
harter S

chools in Lieu of P
roperty Taxes

537,777
               

464,269
               

537,777
                 

537,777
               

-
                         

-
                      

-
                      -
                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y - 7

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

2,384,759
            

2,386,946
            

2,384,759
              

2,384,759
            

-
                         

-
                      

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
52,887

                 
54,300

                 
53,558

                   
52,887

                 
(671)

                       
-

                      
8220

 C
hild N

utrition P
rogram

s
104,303

               
159,133

               
163,701

                 
104,303

               
(59,398)

                  
-

                      
8291

 Title I
78,461

                 
78,240

                 
77,785

                   
78,461

                 
676

                        
-

                      
8292

 Title II
1,396

                   
-

                      
1,213

                     
1,396

                   
183

                        
-

                      
8293

 Title III
349

                      
302

                      
302

                        
349

                      
47

                          
-

                      
8296

 O
ther Federal R

evenue
6,217

                   
-

                      
-

                         
6,217

                   
6,217

                     
-

                      
8297

 P
Y Federal - N

ot A
ccrued

39
                        

531
                      

50
                          

39
                        

(11)
                         

-
                      

-
                      

SU
B

TO
TA

L - Federal Incom
e

243,652
               

292,506
               

296,609
                 

243,652
               

(52,957)
                  

-
                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
4,779

                   
333

                      
1,208

                     
4,779

                   
3,571

                     
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

155,921
               

139,822
               

157,792
                 

155,921
               

(1,871)
                    

-
                      

8520
 C

hild N
utrition - S

tate
7,813

                   
12,415

                 
12,771

                   
7,813

                   
(4,958)

                    
-

                      
8545

 S
chool Facilities A

pportionm
ents

208,808
               

174,719
               

190,603
                 

208,808
               

18,205
                   

-
                      

8550
 M

andated C
ost R

eim
bursem

ents
152,936

               
3,999

                   
152,936

                 
152,936

               
-

                         
-

                      
8560

 S
tate Lottery R

evenue
54,059

                 
51,091

                 
50,392

                   
54,059

                 
3,667

                     
-

                      
8590

 A
ll O

ther S
tate R

evenue
20,532

                 
169,110

               
20,532

                   
20,532

                 
-

                         
-

                      
8593

 A
SE

S
150,000

               
150,000

               
150,000

                 
150,000

               
-

                         
-

                      
-

                      
SU

B
TO

TA
L - O

ther State Incom
e

754,848
               

701,489
               

736,234
                 

754,848
               

18,614
                   

-
                      

8600
 O

ther Local R
evenue

-
                      

8634
 Food S

ervice S
ales

5,704
                   

11,760
                 

11,760
                   

5,704
                   

(6,056)
                    

-
                      

8636
 U

niform
s

1,370
                   

8,000
                   

8,000
                     

1,370
                   

(6,630)
                    

-
                      

8682
 S

um
m

er P
rogram

28,894
                 

28,894
                 

28,894
                   

28,894
                 

-
                         

-
                      

8690
 O

ther Local R
evenue

5,397
                   

7,000
                   

7,000
                     

5,397
                   

(1,603)
                    

-
                      

8699
 A

ll O
ther Local R

evenue
-

                      
8,313

                   
-

                         
-

                      
-

                         
-

                      
8714

 LA
U

S
D

 O
pt 3 S

TE
P

 G
rant S

pE
d

10,715
                 

-
                      

16,933
                   

10,715
                 

(6,217)
                    

-
                      

8999
 U

ncategorized R
evenue

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

-
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M
agnolia Science A

cadem
y - 7

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

SU
B

TO
TA

L - Local R
evenues

52,080
                 

63,967
                 

72,587
                   

52,080
                 

(20,507)
                  

-
                      

8800
 D

onations/Fundraising
-

                      
8803

 Fundraising
25,670

                 
50,000

                 
50,000

                   
25,670

                 
(24,330)

                  
-

                      
-

                      
SU

B
TO

TA
L - Fundraising and G

rants
25,670

                 
50,000

                 
50,000

                   
25,670

                 
(24,330)

                  
-

                      

TO
TA

L R
EVEN

U
E

3,461,009
            

3,494,908
            

3,540,188
              

3,461,009
            

(79,179)
                  

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
757,739

               
787,811

               
753,111

                 
757,739

               
(4,627)

                    
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
169,538

               
164,413

               
172,545

                 
169,538

               
3,007

                     
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

927,276
               

952,224
               

925,656
                 

927,276
               

(1,621)
                    

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
106,208

               
107,530

               
111,896

                 
106,208

               
5,687

                     
-

                      
2900

 C
lassified O

ther Salaries
285,000

               
279,537

               
311,279

                 
285,000

               
26,279

                   
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

391,208
               

387,067
               

423,175
                 

391,208
               

31,966
                   

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

99,630
                 

96,755
                 

101,449
                 

99,630
                 

1,819
                     

-
                          

3200
 P

ER
S

19,717
                 

19,754
                 

16,342
                   

19,717
                 

(3,376)
                    

-
                          

3300
 O

A
S

D
I-M

edicare-A
lternative

41,641
                 

46,654
                 

43,969
                   

41,641
                 

2,328
                     

-
                          

3400
 H

ealth &
 W

elfare B
enefits

148,275
               

157,892
               

153,288
                 

148,275
               

5,013
                     

-
                          

3500
 U

nem
ploym

ent Insurance
312

                      
670

                      
674

                        
312

                      
362

                        
-

                          
3600

 W
orkers C

om
p Insurance

10,093
                 

10,093
                 

10,093
                   

10,093
                 

0
                            

-
                          

3700
 R

etiree B
enefits

-
                          

-
                          

505
                        

-
                          

505
                        

-
                          

-
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M
agnolia Science A

cadem
y - 7

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

SU
B

TO
TA

L - Em
ployee B

enefits
319,669

               
331,818

               
326,320

                 
319,669

               
6,651

                     
-

                      

4000
B

ooks &
 Supplies

-
                      

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
63,090

                 
93,000

                 
93,000

                   
63,090

                 
29,910

                   
-

                      
4200

 B
ooks &

 O
ther R

eference M
aterials

2,580
                   

21,500
                 

19,241
                   

2,580
                   

16,661
                   

-
                      

4300
 M

aterials &
 S

upplies
485

                      
100

                      
485

                        
485

                      
0

                            
-

                      
4315

 C
ustodial S

upplies
4,489

                   
8,000

                   
6,856

                     
4,489

                   
2,367

                     
-

                      
4320

 E
ducational S

oftw
are

10,330
                 

8,000
                   

9,631
                     

10,330
                 

(698)
                       

-
                      

4325
 Instructional M

aterials &
 S

upplies
26,842

                 
10,486

                 
17,335

                   
26,842

                 
(9,508)

                    
-

                      
4326

 A
rt &

 M
usic S

upplies
256

                      
500

                      
500

                        
256

                      
244

                        
-

                      
4330

 O
ffice S

upplies
10,277

                 
12,000

                 
7,390

                     
10,277

                 
(2,887)

                    
-

                      
4335

 P
E S

upplies
696

                      
-

                      
500

                        
696

                      
(196)

                       
-

                      
4340

 P
rofessional D

evelopm
ent S

upplies
2,626

                   
-

                      
-

                         
2,626

                   
(2,626)

                    
-

                      
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

2,210
                   

1,000
                   

1,000
                     

2,210
                   

(1,210)
                    

-
                      

4346
 Teacher S

upplies
1,871

                   
2,400

                   
2,400

                     
1,871

                   
529

                        
-

                      
4350

 U
niform

s
1,635

                   
-

                      
-

                         
1,635

                   
(1,635)

                    
-

                      
4351

 Yearbook
1,189

                   
-

                      
1,000

                     
1,189

                   
(189)

                       
-

                      
4400

 N
oncapitalized E

quipm
ent

(564)
                    

-
                      

-
                         

(564)
                    

564
                        

-
                      

4410
 C

lassroom
 Furniture, E

quipm
ent &

 Supplies
1,813

                   
6,000

                   
4,700

                     
1,813

                   
2,887

                     
-

                      
4420

 C
om

puters (individual item
s less than $5k)

16,727
                 

3,523
                   

16,696
                   

16,727
                 

(31)
                         

-
                      

4430
 O

ffice Furniture, E
quipm

ent &
 Supplies

2,379
                   

1,000
                   

2,379
                     

2,379
                   

0
                            

-
                      

4700
 Food

143,961
               

190,168
               

188,232
                 

143,961
               

44,271
                   

-
                      

4720
 O

ther Food
5,345

                   
-

                      
4,286

                     
5,345

                   
(1,058)

                    
-

                      
-

                      
SU

B
TO

TA
L - B

ooks and Supplies
298,235

               
357,677

               
375,631

                 
298,235

               
77,396

                   
-

                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5101

 C
M

O
 Fees

545,689
               

545,689
               

545,689
                 

545,689
               

0
                            

-
                      

5200
 Travel &

 C
onferences

699
                      

-
                      

699
                        

699
                      

-
                         

-
                      

5210
 C

onference Fees
2,345

                   
-

                      
2,125

                     
2,345

                   
(220)

                       
-

                      
5215

 Travel - M
ileage, P

arking, Tolls
3,682

                   
1,000

                   
3,822

                     
3,682

                   
140

                        
-

                      
5220

 Travel and Lodging
2,718

                   
-

                      
2,718

                     
2,718

                   
-

                         
-

                      
5300

 D
ues &

 M
em

berships
10,213

                 
6,000

                   
8,800

                     
10,213

                 
(1,413)

                    
-

                      
5450

 Insurance - O
ther

15,696
                 

18,900
                 

15,696
                   

15,696
                 

(0)
                           

-
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M
agnolia Science A

cadem
y - 7

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5500
 O

perations &
 H

ousekeeping
2,332

                   
10,000

                 
10,000

                   
2,332

                   
7,668

                     
-

                      
5510

 U
tilities - G

as and E
lectric

46,599
                 

55,680
                 

55,680
                   

46,599
                 

9,081
                     

-
                      

5605
 E

quipm
ent Leases

7,035
                   

8,400
                   

8,400
                     

7,035
                   

1,365
                     

-
                      

5610
 R

ent
274,742

               
232,959

               
254,137

                 
274,742

               
(20,605)

                  
-

                      
5615

 R
epairs and M

aintenance - B
uilding

26,751
                 

38,000
                 

35,260
                   

26,751
                 

8,509
                     

-
                      

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
5,409

                   
2,000

                   
4,740

                     
5,409

                   
(669)

                       
-

                      
5803

 A
ccounting &

 A
udit Fees

11,248
                 

5,500
                   

11,248
                   

11,248
                 

-
                         

-
                      

5809
 B

anking Fees
825

                      
3,000

                   
2,000

                     
825

                      
1,175

                     
-

                      
5813

 S
chool P

rogram
s - A

fter S
chool P

rogram
1,460

                   
10,000

                 
9,900

                     
1,460

                   
8,440

                     
-

                      
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

106
                      

-
                      

106
                        

106
                      

-
                         

-
                      

5819
 S

chool P
rogram

s - O
ther

11,586
                 

8,000
                   

9,425
                     

11,586
                 

(2,161)
                    

-
                      

5820
 C

onsultants - N
on Instructional 

13,497
                 

392
                      

11,659
                   

13,497
                 

(1,838)
                    

-
                      

5822
 O

ther P
rofessional S

ervices
43,294

                 
6,000

                   
29,960

                   
43,294

                 
(13,334)

                  
-

                      
5824

 D
istrict O

versight Fees
23,848

                 
23,869

                 
23,848

                   
23,848

                 
-

                         
-

                      
5830

 Field Trips E
xpenses

7,733
                   

10,000
                 

10,000
                   

7,733
                   

2,267
                     

-
                      

5845
 Legal Fees

664
                      

20,000
                 

20,000
                   

664
                      

19,337
                   

-
                      

5851
 M

arketing and S
tudent R

ecruiting
1,972

                   
3,000

                   
3,000

                     
1,972

                   
1,028

                     
-

                      
5857

 P
ayroll Fees

13,643
                 

3,780
                   

13,275
                   

13,643
                 

(368)
                       

-
                      

5861
 P

rior Yr E
xp (not accrued)

50,226
                 

-
                      

65,282
                   

50,226
                 

15,056
                   

-
                      

5863
 P

rofessional D
evelopm

ent
39,196

                 
41,000

                 
41,000

                   
39,196

                 
1,804

                     
-

                      
5869

 S
pecial E

ducation C
ontract Instructors

107,123
               

80,000
                 

87,535
                   

107,123
               

(19,589)
                  

-
                      

5872
 S

pecial E
ducation E

ncroachm
ent

41,761
                 

38,824
                 

42,270
                   

41,761
                 

508
                        

-
                      

5884
 S

ubstitutes
9,777

                   
21,658

                 
21,658

                   
9,777

                   
11,881

                   
-

                      
5887

 Technology S
ervices

53,554
                 

33,600
                 

52,226
                   

53,554
                 

(1,328)
                    

-
                      

5893
 Transportation - S

tudent
150

                      
-

                      
-

                         
150

                      
(150)

                       
-

                      
5898

 B
ad D

ebt E
xpense

14,230
                 

-
                      

286
                        

14,230
                 

(13,944)
                  

-
                      

5900
 C

om
m

unications
5,835

                   
6,000

                   
6,000

                     
5,835

                   
165

                        
-

                      
5915

 P
ostage and D

elivery
2,350

                   
3,600

                   
3,600

                     
2,350

                   
1,250

                     
-

                      
-

                      
SU

B
TO

TA
L - Services &

 O
ther O

perating Exp.
1,397,987

            
1,236,852

            
1,412,043

              
1,397,987

            
14,056

                   
-

                      

6000
C

apital O
utlay

-
                      

6400
 E

quipm
ent

-
                      

12,788
                 

12,788
                   

-
                      

12,788
                   

-
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M
agnolia Science A

cadem
y - 7

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

-
                      

SU
B

TO
TA

L - C
apital O

utlay
-

                      
12,788

                 
12,788

                   
-

                      
12,788

                   
-

                      

TO
TA

L EXPEN
SES

3,334,375
            

3,278,425
            

3,475,612
              

3,334,375
            

141,237
                 

-
                      

-
                      

6900
Total D

epreciation (includes Prior Years)
25,027

                 
23,322

                 
25,027

                   
25,027

                 
(0)

                           
-

                      
-

                      
TO

TA
L EXPEN

SES including D
epreciation

3,359,402
            

3,288,959
            

3,487,851
              

3,359,402
            

128,449
                 

-
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M
agnolia Science A

cadem
y - 8

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
4,186,383

            
4,091,513

            
4,186,383

              
4,186,383

            
0

                            
-

                          
Federal R

evenue
300,267

               
292,852

               
294,674

                 
300,267

               
5,593

                     
-

                          
O

ther State R
evenues

824,446
               

781,510
               

814,993
                 

824,446
               

9,453
                     

-
                          

Local R
evenues

108,175
               

66,810
                 

143,979
                 

108,175
               

(35,803)
                  

-
                          

Fundraising and G
rants

16,407
                 

20,000
                 

20,000
                   

16,407
                 

(3,593)
                    

-
                          

Total R
evenue

5,435,677
            

5,252,685
            

5,460,028
              

5,435,677
            

(24,351)
                  

-
                          

Expenses
C

om
pensation and Benefits

2,912,196
            

2,737,527
            

2,896,106
              

2,912,196
            

(16,091)
                  

-
                          

Books and Supplies
472,493

               
736,116

               
481,289

                 
472,493

               
8,796

                     
-

                          
Services and O

ther O
perating Expenditures

1,821,910
            

1,696,513
            

1,863,347
              

1,821,910
            

41,437
                   

-
                          

D
epreciation Expense

44,395
                 

7,534
                   

40,156
                   

44,395
                 

(4,239)
                    

-
                          

Total Expenses
5,250,995

            
5,177,690

            
5,280,897

              
5,250,995

            
29,903

                   
-

                          

O
perating Incom

e (including D
epreciation)

184,683
               

74,995
                 

179,131
                 

184,683
               

5,552
                     

-
                          

Fund B
alanceBeginning Balance (U

naudited)
2,896,467

            
2,896,467

            
2,896,467

              
2,896,467

            
Audit Adjustm

ent
(19,802)

               
-

                      
(19,802)

                  
(19,802)

               
Beginning Balance (A

udited)
2,876,665

            
2,896,467

            
2,876,665

              
2,876,665

            
O

perating Incom
e (including D

epreciation)
184,683

               
74,995

                 
179,131

                 
184,683

               

Ending Fund B
alance (including D

epreciation)
3,061,348

            
2,971,462

            
3,055,796

              
3,061,348

            

Total A
D

A
474.3

479.2
479.2

0

LC
FF Entitlem

ent
-

                         
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

2,607,326
            

2,662,814
            

2,607,326
              

2,607,326
            

-
                         

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
653,512

               
648,535

               
653,512

                 
653,512

               
-

                         
-

                      
8096

 C
harter S

chools in Lieu of P
roperty Taxes

925,545
               

780,164
               

925,545
                 

925,545
               

0
                            

-
                      

-
                      

4,186,383
            

4,091,513
            

4,186,383
              

4,186,383
            

0
                            

-
                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y - 8

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
91,021

                 
91,247

                 
92,176

                   
91,021

                 
(1,155)

                    
-

                      
8291

 Title I
199,901

               
199,018

               
199,901

                 
199,901

               
-

                         
-

                      
8292

 Title II
2,815

                   
2,436

                   
2,446

                     
2,815

                   
369

                        
-

                      
8293

 Title III
175

                      
151

                      
151

                        
175

                      
24

                          
-

                      
8296

 O
ther Federal R

evenue
6,352

                   
-

                      
-

                         
6,352

                   
6,352

                     
-

                      
8297

 P
Y Federal - N

ot A
ccrued

2
                          

-
                      

-
                         

2
                          

2
                            

-
                      

-
                      

SU
B

TO
TA

L - Federal Incom
e

300,267
               

292,852
               

294,674
                 

300,267
               

5,593
                     

-
                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
11,593

                 
1,488

                   
5,555

                     
11,593

                 
6,038

                     
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

268,349
               

234,959
               

271,569
                 

268,349
               

(3,220)
                    

-
                      

8382
 S

pecial E
ducation R

eim
bursem

ent (S
tate)

-
                      

8,676
                   

-
                         

-
                      

-
                         

-
                      

8550
 M

andated C
ost R

eim
bursem

ents
258,611

               
6,762

                   
258,611

                 
258,611

               
-

                         
-

                      
8560

 S
tate Lottery R

evenue
93,363

                 
85,854

                 
86,728

                   
93,363

                 
6,635

                     
-

                      
8590

 A
ll O

ther S
tate R

evenue
42,530

                 
293,773

               
42,530

                   
42,530

                 
-

                         
-

                      
8593

 A
SE

S
150,000

               
150,000

               
150,000

                 
150,000

               
-

                         
-

                      
-

                      
SU

B
TO

TA
L - O

ther State Incom
e

824,446
               

781,510
               

814,993
                 

824,446
               

9,453
                     

-
                      

8600
 O

ther Local R
evenue

-
                      

8636
 U

niform
s

10,549
                 

30,000
                 

30,000
                   

10,549
                 

(19,451)
                  

-
                      

8682
 S

um
m

er P
rogram

26,810
                 

26,810
                 

26,810
                   

26,810
                 

-
                         

-
                      

8693
 Field Trips

-
                      

10,000
                 

10,000
                   

-
                      

(10,000)
                  

-
                      

8699
 A

ll O
ther Local R

evenue
53,325

                 
-

                      
53,325

                   
53,325

                 
-

                         
-

                      
8714

 LA
U

S
D

 O
pt 3 S

TE
P

 G
rant S

pE
d

15,662
                 

-
                      

22,014
                   

15,662
                 

(6,352)
                    

-
                      

8720
 R

efunds
1,829

                   
-

                      
1,829

                     
1,829

                   
-

                         
-

                      
8999

 U
ncategorized R

evenue
-

                      
-

                      
-

                         
-

                      
-

                         
-

                      
-

                      
SU

B
TO

TA
L - Local R

evenues
108,175

               
66,810

                 
143,979

                 
108,175

               
(35,803)

                  
-

                      

8800
 D

onations/Fundraising
-
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M
agnolia Science A

cadem
y - 8

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

8802
 D

onations - P
rivate

1,029
                   

100
                      

2,000
                     

1,029
                   

(971)
                       

-
                      

8803
 Fundraising

15,378
                 

19,900
                 

18,000
                   

15,378
                 

(2,622)
                    

-
                      

-
                      

SU
B

TO
TA

L - Fundraising and G
rants

16,407
                 

20,000
                 

20,000
                   

16,407
                 

(3,593)
                    

-
                      

TO
TA

L R
EVEN

U
E

5,435,677
            

5,252,685
            

5,460,028
              

5,435,677
            

(24,351)
                  

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
1,582,015

            
1,416,884

            
1,478,333

              
1,582,015

            
(103,682)

                
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
338,183

               
412,497

               
440,640

                 
338,183

               
102,458

                 
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

1,920,198
            

1,829,381
            

1,918,974
              

1,920,198
            

(1,225)
                    

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
166,437

               
180,480

               
180,480

                 
166,437

               
14,042

                   
-

                      
2900

 C
lassified O

ther Salaries
195,965

               
149,165

               
186,990

                 
195,965

               
(8,975)

                    
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

362,402
               

329,644
               

367,469
                 

362,402
               

5,067
                     

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

190,540
               

196,293
               

203,498
                 

190,540
               

12,957
                   

-
                          

3200
 P

ER
S

34,719
                 

31,554
                 

33,497
                   

34,719
                 

(1,221)
                    

-
                          

3300
 O

A
S

D
I-M

edicare-A
lternative

64,193
                 

51,837
                 

56,216
                   

64,193
                 

(7,976)
                    

-
                          

3400
 H

ealth &
 W

elfare B
enefits

318,101
               

276,256
               

293,824
                 

318,101
               

(24,277)
                  

-
                          

3500
 U

nem
ploym

ent Insurance
559

                      
1,080

                   
1,143

                     
559

                      
584

                        
-

                          
3600

 W
orkers C

om
p Insurance

21,484
                 

21,484
                 

21,484
                   

21,484
                 

0
                            

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
629,596

               
578,502

               
609,663

                 
629,596

               
(19,933)

                  
-

                      

4000
B

ooks &
 Supplies

-
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M
agnolia Science A

cadem
y - 8

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
138,426

               
150,000

               
150,000

                 
138,426

               
11,574

                   
-

                      
4200

 B
ooks &

 O
ther R

eference M
aterials

3,436
                   

25,000
                 

17,984
                   

3,436
                   

14,548
                   

-
                      

4320
 E

ducational S
oftw

are
16,147

                 
5,278

                   
15,848

                   
16,147

                 
(299)

                       
-

                      
4325

 Instructional M
aterials &

 S
upplies

32,161
                 

30,000
                 

28,165
                   

32,161
                 

(3,996)
                    

-
                      

4326
 A

rt &
 M

usic S
upplies

4,042
                   

20,000
                 

9,022
                     

4,042
                   

4,980
                     

-
                      

4330
 O

ffice S
upplies

25,001
                 

12,000
                 

14,581
                   

25,001
                 

(10,419)
                  

-
                      

4335
 P

E S
upplies

1,835
                   

-
                      

1,835
                     

1,835
                   

-
                         

-
                      

4340
 P

rofessional D
evelopm

ent S
upplies

3,573
                   

5,000
                   

5,000
                     

3,573
                   

1,427
                     

-
                      

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
7,968

                   
9,000

                   
9,000

                     
7,968

                   
1,032

                     
-

                      
4346

 Teacher S
upplies

9,475
                   

5,000
                   

4,843
                     

9,475
                   

(4,631)
                    

-
                      

4350
 U

niform
s

4,410
                   

8,000
                   

8,000
                     

4,410
                   

3,590
                     

-
                      

4351
 Yearbook

827
                      

1,000
                   

1,000
                     

827
                      

173
                        

-
                      

4410
 C

lassroom
 Furniture, E

quipm
ent &

 Supplies
14,295

                 
-

                      
7,059

                     
14,295

                 
(7,236)

                    
-

                      
4420

 C
om

puters (individual item
s less than $5k)

22,969
                 

262,000
               

24,419
                   

22,969
                 

1,450
                     

-
                      

4430
 O

ffice Furniture, E
quipm

ent &
 Supplies

6,559
                   

8,000
                   

8,000
                     

6,559
                   

1,441
                     

-
                      

4700
 Food

178,391
               

-
                      

170,000
                 

178,391
               

(8,391)
                    

-
                      

4710
 S

tudent Food S
ervices

-
                      

195,838
               

-
                         

-
                      

-
                         

-
                      

4720
 O

ther Food
2,980

                   
-

                      
6,532

                     
2,980

                   
3,553

                     
-

                      
-

                      
SU

B
TO

TA
L - B

ooks and Supplies
472,493

               
736,116

               
481,289

                 
472,493

               
8,796

                     
-

                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5101

 C
M

O
 Fees

949,764
               

873,103
               

949,764
                 

949,764
               

(0)
                           

-
                      

5200
 Travel &

 C
onferences

5,596
                   

-
                      

12,000
                   

5,596
                   

6,404
                     

-
                      

5210
 C

onference Fees
7,629

                   
3,800

                   
3,800

                     
7,629

                   
(3,829)

                    
-

                      
5215

 Travel - M
ileage, P

arking, Tolls
3,960

                   
12,000

                 
8,882

                     
3,960

                   
4,922

                     
-

                      
5220

 Travel and Lodging
6,081

                   
3,000

                   
6,118

                     
6,081

                   
37

                          
-

                      
5300

 D
ues &

 M
em

berships
3,789

                   
7,200

                   
7,200

                     
3,789

                   
3,411

                     
-

                      
5450

 Insurance - O
ther

26,708
                 

27,225
                 

26,645
                   

26,708
                 

(63)
                         

-
                      

5500
 O

perations &
 H

ousekeeping
282,890

               
99,000

                 
224,000

                 
282,890

               
(58,890)

                  
-

                      
5510

 U
tilities - G

as and E
lectric

-
                      

125,000
               

-
                         

-
                      

-
                         

-
                      

5605
 E

quipm
ent Leases

35,183
                 

21,600
                 

54,668
                   

35,183
                 

19,485
                   

-
                      

5615
 R

epairs and M
aintenance - B

uilding
-

                      
3,000

                   
3,000

                     
-

                      
3,000

                     
-

                      

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
4,071

                   
3,000

                   
3,000

                     
4,071

                   
(1,071)

                    
-
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M
agnolia Science A

cadem
y - 8

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5803
 A

ccounting &
 A

udit Fees
19,055

                 
9,021

                   
19,055

                   
19,055

                 
-

                         
-

                      
5809

 B
anking Fees

191
                      

1,000
                   

1,000
                     

191
                      

809
                        

-
                      

5813
 S

chool P
rogram

s - A
fter S

chool P
rogram

12,014
                 

25,000
                 

25,000
                   

12,014
                 

12,986
                   

-
                      

5819
 S

chool P
rogram

s - O
ther

10,886
                 

250
                      

3,147
                     

10,886
                 

(7,739)
                    

-
                      

5820
 C

onsultants - N
on Instructional 

12,519
                 

-
                      

10,483
                   

12,519
                 

(2,036)
                    

-
                      

5822
 O

ther P
rofessional S

ervices
17,510

                 
75,000

                 
73,435

                   
17,510

                 
55,926

                   
-

                      
5824

 D
istrict O

versight Fees
41,864

                 
45,554

                 
45,554

                   
41,864

                 
3,690

                     
-

                      
5830

 Field Trips E
xpenses

22,000
                 

40,000
                 

35,000
                   

22,000
                 

13,000
                   

-
                      

5843
 Interest - Loans Less than 1 Year

-
                      

1,000
                   

1,000
                     

-
                      

1,000
                     

-
                      

5845
 Legal Fees

5,873
                   

10,000
                 

10,000
                   

5,873
                   

4,127
                     

-
                      

5851
 M

arketing and S
tudent R

ecruiting
6,624

                   
6,000

                   
6,000

                     
6,624

                   
(624)

                       
-

                      
5857

 P
ayroll Fees

13,787
                 

9,000
                   

13,398
                   

13,787
                 

(390)
                       

-
                      

5861
 P

rior Yr E
xp (not accrued)

678
                      

656
                      

14
                          

678
                      

(664)
                       

-
                      

5863
 P

rofessional D
evelopm

ent
96,307

                 
68,000

                 
84,385

                   
96,307

                 
(11,921)

                  
-

                      
5869

 S
pecial E

ducation C
ontract Instructors

51,614
                 

56,000
                 

63,119
                   

51,614
                 

11,506
                   

-
                      

5872
 S

pecial E
ducation E

ncroachm
ent

71,874
                 

65,354
                 

72,874
                   

71,874
                 

1,000
                     

-
                      

5884
 S

ubstitutes
61,265

                 
64,750

                 
54,040

                   
61,265

                 
(7,225)

                    
-

                      
5887

 Technology S
ervices

36,227
                 

30,000
                 

33,677
                   

36,227
                 

(2,550)
                    

-
                      

5893
 Transportation - S

tudent
180

                      
-

                      
-

                         
180

                      
(180)

                       
-

                      
5898

 B
ad D

ebt E
xpense

483
                      

-
                      

483
                        

483
                      

-
                         

-
                      

5899
 M

iscellaneous O
perating E

xpenses
8,185

                   
-

                      
-

                         
8,185

                   
(8,185)

                    
-

                      
5900

 C
om

m
unications

121
                      

-
                      

605
                        

121
                      

484
                        

-
                      

5915
 P

ostage and D
elivery

6,982
                   

12,000
                 

12,000
                   

6,982
                   

5,018
                     

-
                      

-
                      

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

1,821,910
            

1,696,513
            

1,863,347
              

1,821,910
            

41,437
                   

-
                      

6000
C

apital O
utlay

-
                      

6400
 E

quipm
ent

-
                      

-
                      

163,109
                 

-
                      

163,109
                 

-
                      

-
                      

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
163,109

                 
-

                      
163,109

                 
-

                      

TO
TA

L EXPEN
SES

5,206,600
            

5,170,156
            

5,403,851
              

5,206,600
            

197,251
                 

-
                      

-
                      

6900
Total D

epreciation (includes Prior Years)
44,395

                 
7,534

                   
40,156

                   
44,395

                 
(4,239)

                    
-
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M
agnolia Science A

cadem
y - 8

Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget-
                      

TO
TA

L EXPEN
SES including D

epreciation
5,250,995

            
5,177,690

            
5,280,897

              
5,250,995

            
29,903

                   
-
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M
agnolia Science A

cadem
y - Santa A

na
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
1,178,240

            
1,136,266

            
1,179,520

              
1,178,240

            
(1,280)

                    
-

                          
Federal R

evenue
364,623

               
290,627

               
284,167

                 
364,623

               
80,457

                   
-

                          
O

ther State R
evenues

7,029,910
            

324,146
               

7,037,553
              

7,029,910
            

(7,642)
                    

-
                          

Local R
evenues

14,651
                 

34,000
                 

35,591
                   

14,651
                 

(20,940)
                  

-
                          

Fundraising and G
rants

32,577
                 

17,500
                 

29,231
                   

32,577
                 

3,346
                     

-
                          

Total R
evenue

8,620,001
            

1,802,539
            

8,566,061
              

8,620,001
            

53,940
                   

-
                          

Expenses
C

om
pensation and Benefits

1,176,719
            

1,139,323
            

1,153,973
              

1,176,719
            

(22,746)
                  

-
                          

Books and Supplies
283,748

               
378,294

               
349,915

                 
283,748

               
66,167

                   
-

                          
Services and O

ther O
perating Expenditures

747,897
               

606,731
               

771,890
                 

747,897
               

23,992
                   

-
                          

D
epreciation Expense

33,848
                 

18,270
                 

18,270
                   

33,848
                 

(15,578)
                  

-
                          

Total Expenses
2,242,212

            
2,142,618

            
2,294,047

              
2,242,212

            
51,836

                   
-

                          

O
perating Incom

e (including D
epreciation)

6,377,789
            

(340,078)
             

6,272,013
              

6,377,789
            

105,776
                 

-
                          

O
perating Incom

e, excluding restricted G
rant

(394,267)
                

(288,491)
          

Fund B
alanceBeginning Balance (U

naudited)
2,300,710

            
2,300,710

            
2,300,710

              
2,300,710

            
Audit Adjustm

ent
(358,604)

             
-

                      
(358,604)

                
(358,604)

             
Beginning Balance (A

udited)
1,942,106

            
2,300,710

            
1,942,106

              
1,942,106

            
O

perating Incom
e (including D

epreciation)
6,377,789

            
(340,078)

             
6,272,013

              
6,377,789

            

Ending Fund B
alance (including D

epreciation)
8,319,895

            
1,960,632

            
8,214,119

              
8,319,895

            

Total A
D

A
140.7

143.3
143.3

0

LC
FF Entitlem

ent
-

                         
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

878,278
               

874,197
               

878,278
                 

878,278
               

-
                         

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
28,666

                 
28,130

                 
28,666

                   
28,666

                 
-

                         
-

                      
8019

 S
tate A

id - P
rior Years

-
                      

-
                      

1,280
                     

-
                      

(1,280)
                    

-
                      

8096
 C

harter S
chools in Lieu of P

roperty Taxes
271,296

               
233,939

               
271,296

                 
271,296

               
-

                         
-

                      
-

                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y - Santa A

na
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

-
                      

1,178,240
            

1,136,266
            

1,179,520
              

1,178,240
            

(1,280)
                    

-
                      

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
20,048

                 
27,057

                 
20,000

                   
20,048

                 
48

                          
-

                      
8220

 C
hild N

utrition P
rogram

s
23,775

                 
35,872

                 
36,364

                   
23,775

                 
(12,589)

                  
-

                      
8291

 Title I
26,843

                 
26,705

                 
26,644

                   
26,843

                 
199

                        
-

                      
8292

 Title II
538

                      
465

                      
468

                        
538

                      
70

                          
-

                      
8293

 Title III
611

                      
528

                      
528

                        
611

                      
83

                          
-

                      
8297

 P
Y Federal - N

ot A
ccrued

163
                      

-
                      

163
                        

163
                      

-
                         

-
                      

8298
 Im

plem
entation G

rant
292,645

               
200,000

               
200,000

                 
292,645

               
92,645

                   
-

                      
-

                      
SU

B
TO

TA
L - Federal Incom

e
364,623

               
290,627

               
284,167

                 
364,623

               
80,457

                   
-

                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
30,126

                 
-

                      
34,638

                   
30,126

                 
(4,512)

                    
-

                      
8380

 S
pecial E

d
-

                      
15,000

                 
-

                         
-

                      
-

                         
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

68,761
                 

69,671
                 

87,345
                   

68,761
                 

(18,584)
                  

-
                      

8382
 S

pecial E
ducation R

eim
bursem

ent (S
tate)

19,786
                 

-
                      

-
                         

19,786
                 

19,786
                   

-
                      

8520
 C

hild N
utrition - S

tate
1,727

                   
4,138

                   
1,465

                     
1,727

                   
262

                        
-

                      
8545

 S
chool Facilities A

pportionm
ents

107,498
               

105,488
               

117,833
                 

107,498
               

(10,335)
                  

-
                      

8550
 M

andated C
ost R

eim
bursem

ents
86,597

                 
3,986

                   
86,597

                   
86,597

                 
-

                         
-

                      
8560

 S
tate Lottery R

evenue
27,925

                 
25,458

                 
25,943

                   
27,925

                 
1,982

                     
-

                      
8590

 A
ll O

ther S
tate R

evenue
17,452

                 
100,406

               
17,452

                   
17,452

                 
-

                         
-

                      
8593

 A
SE

S
3,759

                   
-

                      
-

                         
3,759

                   
3,759

                     
-

                      
8594

 P
rop 1D

 G
rant (R

estricted)
6,666,280

            
-

                      
6,666,281

              
6,666,280

            
(1)

                           
-

                      
-

                      
SU

B
TO

TA
L - O

ther State Incom
e

7,029,910
            

324,146
               

7,037,553
              

7,029,910
            

(7,642)
                    

-
                      

8600
 O

ther Local R
evenue

-
                      

8634
 Food S

ervice S
ales

6,597
                   

9,000
                   

9,000
                     

6,597
                   

(2,403)
                    

-
                      

8636
 U

niform
s

6,457
                   

15,000
                 

15,000
                   

6,457
                   

(8,543)
                    

-
                      

8660
 Interest

529
                      

-
                      

523
                        

529
                      

6
                            

-
                      

8693
 Field Trips

-
                      

10,000
                 

10,000
                   

-
                      

(10,000)
                  

-
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M
agnolia Science A

cadem
y - Santa A

na
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

8699
 A

ll O
ther Local R

evenue
70

                        
-

                      
70

                          
70

                        
-

                         
-

                      
8720

 R
efunds

998
                      

-
                      

998
                        

998
                      

-
                         

-
                      

8999
 U

ncategorized R
evenue

(0)
                        

-
                      

-
                         

(0)
                        

(0)
                           

-
                      

-
                      

SU
B

TO
TA

L - Local R
evenues

14,651
                 

34,000
                 

35,591
                   

14,651
                 

(20,940)
                  

-
                      

8800
 D

onations/Fundraising
-

                      
8801

 D
onations - P

arents
-

                      
2,000

                   
-

                         
-

                      
-

                         
-

                      
8802

 D
onations - P

rivate
24,574

                 
5,500

                   
22,368

                   
24,574

                 
2,206

                     
-

                      
8803

 Fundraising
8,003

                   
10,000

                 
6,863

                     
8,003

                   
1,140

                     
-

                      
-

                      
SU

B
TO

TA
L - Fundraising and G

rants
32,577

                 
17,500

                 
29,231

                   
32,577

                 
3,346

                     
-

                      

TO
TA

L R
EVEN

U
E

8,620,001
            

1,802,539
            

8,566,061
              

8,620,001
            

53,940
                   

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
691,823

               
696,232

               
672,245

                 
691,823

               
(19,578)

                  
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
128,374

               
87,290

                 
132,694

                 
128,374

               
4,321

                     
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

820,196
               

783,522
               

804,939
                 

820,196
               

(15,258)
                  

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
41,902

                 
66,149

                 
45,303

                   
41,902

                 
3,401

                     
-

                      
2900

 C
lassified O

ther Salaries
82,180

                 
68,706

                 
73,906

                   
82,180

                 
(8,275)

                    
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

124,082
               

134,854
               

119,209
                 

124,082
               

(4,874)
                    

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

73,540
                 

73,449
                 

73,306
                   

73,540
                 

(234)
                       

-
                          

3200
 P

ER
S

9,720
                   

7,692
                   

12,826
                   

9,720
                   

3,105
                     

-
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M
agnolia Science A

cadem
y - Santa A

na
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

3300
 O

A
S

D
I-M

edicare-A
lternative

33,068
                 

27,850
                 

31,678
                   

33,068
                 

(1,390)
                    

-
                          

3400
 H

ealth &
 W

elfare B
enefits

107,649
               

103,334
               

103,393
                 

107,649
               

(4,256)
                    

-
                          

3500
 U

nem
ploym

ent Insurance
301

                      
459

                      
462

                        
301

                      
161

                        
-

                          
3600

 W
orkers C

om
p Insurance

8,161
                   

8,161
                   

8,161
                     

8,161
                   

(0)
                           

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
232,440

               
220,947

               
229,826

                 
232,440

               
(2,615)

                    
-

                      

4000
B

ooks &
 Supplies

-
                      

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
154,745

               
156,000

               
158,793

                 
154,745

               
4,048

                     
-

                      
4200

 B
ooks &

 O
ther R

eference M
aterials

10,677
                 

10,330
                 

12,537
                   

10,677
                 

1,861
                     

-
                      

4300
 M

aterials &
 S

upplies
23

                        
-

                      
-

                         
23

                        
(23)

                         
-

                      
4315

 C
ustodial S

upplies
200

                      
-

                      
100

                        
200

                      
(100)

                       
-

                      
4320

 E
ducational S

oftw
are

4,547
                   

4,739
                   

4,739
                     

4,547
                   

191
                        

-
                      

4325
 Instructional M

aterials &
 S

upplies
11,803

                 
44,500

                 
14,900

                   
11,803

                 
3,097

                     
-

                      
4326

 A
rt &

 M
usic S

upplies
85

                        
-

                      
100

                        
85

                        
15

                          
-

                      
4330

 O
ffice S

upplies
8,452

                   
20,000

                 
9,800

                     
8,452

                   
1,348

                     
-

                      
4335

 P
E S

upplies
331

                      
500

                      
500

                        
331

                      
169

                        
-

                      
4340

 P
rofessional D

evelopm
ent S

upplies
3,053

                   
-

                      
800

                        
3,053

                   
(2,253)

                    
-

                      
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

2,956
                   

-
                      

3,000
                     

2,956
                   

44
                          

-
                      

4346
 Teacher S

upplies
-

                      
-

                      
-

                         
-

                      
-

                         
-

                      
4350

 U
niform

s
16,042

                 
-

                      
16,080

                   
16,042

                 
38

                          
-

                      
4400

 N
oncapitalized E

quipm
ent

4,464
                   

12,500
                 

4,464
                     

4,464
                   

-
                         

-
                      

4410
 C

lassroom
 Furniture, E

quipm
ent &

 Supplies
625

                      
21,000

                 
15,836

                   
625

                      
15,211

                   
-

                      
4420

 C
om

puters (individual item
s less than $5k)

7,311
                   

50,000
                 

50,000
                   

7,311
                   

42,689
                   

-
                      

4423
 C

lassroom
 N

oncapitalized item
s 1

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

4425
 C

lassroom
 N

oncapitalized item
s 2

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

4430
 O

ffice Furniture, E
quipm

ent &
 Supplies

64
                        

-
                      

100
                        

64
                        

36
                          

-
                      

4700
 Food

56,236
                 

-
                      

56,829
                   

56,236
                 

592
                        

-
                      

4710
 S

tudent Food S
ervices

-
                      

58,625
                 

-
                         

-
                      

-
                         

-
                      

4720
 O

ther Food
2,134

                   
100

                      
1,338

                     
2,134

                   
(796)

                       
-

                      
4999

 4000 series 1099 reim
bursable expenses

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

-
                      

SU
B

TO
TA

L - B
ooks and Supplies

283,748
               

378,294
               

349,915
                 

283,748
               

66,167
                   

-
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M
agnolia Science A

cadem
y - Santa A

na
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5000
Services &

 O
ther O

perating Expenses
-

                      
5101

 C
M

O
 Fees

60,000
                 

60,000
                 

60,000
                   

60,000
                 

-
                         

-
                      

5210
 C

onference Fees
2,479

                   
5,000

                   
5,000

                     
2,479

                   
2,521

                     
-

                      
5215

 Travel - M
ileage, P

arking, Tolls
1,513

                   
20,000

                 
20,000

                   
1,513

                   
18,487

                   
-

                      
5300

 D
ues &

 M
em

berships
2,469

                   
5,333

                   
5,333

                     
2,469

                   
2,864

                     
-

                      
5450

 Insurance - O
ther

22,815
                 

13,750
                 

7,821
                     

22,815
                 

(14,994)
                  

-
                      

5500
 O

perations &
 H

ousekeeping
4,786

                   
5,000

                   
5,000

                     
4,786

                   
215

                        
-

                      
5510

 U
tilities - G

as and E
lectric

297
                      

2,800
                   

2,800
                     

297
                      

2,503
                     

-
                      

5605
 E

quipm
ent Leases

5,207
                   

3,672
                   

5,672
                     

5,207
                   

465
                        

-
                      

5610
 R

ent
229,179

               
209,000

               
229,129

                 
229,179

               
(50)

                         
-

                      
5615

 R
epairs and M

aintenance - B
uilding

575
                      

12,000
                 

1,328
                     

575
                      

753
                        

-
                      

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
772

                      
-

                      
672

                        
772

                      
(100)

                       
-

                      
5803

 A
ccounting &

 A
udit Fees

5,566
                   

3,009
                   

5,566
                     

5,566
                   

-
                         

-
                      

5809
 B

anking Fees
3,298

                   
1,400

                   
3,539

                     
3,298

                   
241

                        
-

                      
5813

 S
chool P

rogram
s - A

fter S
chool P

rogram
1,448

                   
-

                      
1,448

                     
1,448

                   
-

                         
-

                      
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

2,542
                   

-
                      

2,440
                     

2,542
                   

(102)
                       

-
                      

5819
 S

chool P
rogram

s - O
ther

8,201
                   

-
                      

5,376
                     

8,201
                   

(2,826)
                    

-
                      

5820
 C

onsultants - N
on Instructional 

10,307
                 

-
                      

9,950
                     

10,307
                 

(356)
                       

-
                      

5822
 O

ther P
rofessional S

ervices
27,371

                 
15,000

                 
24,001

                   
27,371

                 
(3,370)

                    
-

                      
5824

 D
istrict O

versight Fees
11,782

                 
11,363

                 
11,795

                   
11,782

                 
13

                          
-

                      
5830

 Field Trips E
xpenses

19,517
                 

-
                      

13,797
                   

19,517
                 

(5,720)
                    

-
                      

5833
 Fines and P

enalties
83,155

                 
-

                      
83,155

                   
83,155

                 
-

                         
-

                      
5843

 Interest - Loans Less than 1 Year
227

                      
500

                      
227

                        
227

                      
-

                         
-

                      
5845

 Legal Fees
29,894

                 
25,000

                 
30,000

                   
29,894

                 
106

                        
-

                      
5851

 M
arketing and S

tudent R
ecruiting

10,304
                 

24,000
                 

24,000
                   

10,304
                 

13,696
                   

-
                      

5857
 P

ayroll Fees
9,615

                   
3,000

                   
9,280

                     
9,615

                   
(335)

                       
-

                      
5861

 P
rior Yr E

xp (not accrued)
41,994

                 
-

                      
32,101

                   
41,994

                 
(9,893)

                    
-

                      
5863

 P
rofessional D

evelopm
ent

12,490
                 

19,000
                 

18,200
                   

12,490
                 

5,710
                     

-
                      

5869
 S

pecial E
ducation C

ontract Instructors
100,918

               
112,000

               
112,000

                 
100,918

               
11,082

                   
-

                      
5872

 S
pecial E

ducation E
ncroachm

ent
3,759

                   
3,869

                   
-

                         
3,759

                   
(3,759)

                    
-

                      
5884

 S
ubstitutes

7,590
                   

26,276
                 

13,138
                   

7,590
                   

5,548
                     

-
                      

5885
 Tutor

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

5887
 Technology S

ervices
9,613

                   
17,059

                 
17,059

                   
9,613

                   
7,446

                     
-
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M
agnolia Science A

cadem
y - Santa A

na
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5893
 Transportation - S

tudent
368

                      
-

                      
-

                         
368

                      
(368)

                       
-

                      
5898

 B
ad D

ebt E
xpense

2,890
                   

-
                      

2,565
                     

2,890
                   

(325)
                       

-
                      

5899
 M

iscellaneous O
perating E

xpenses
3,187

                   
-

                      
-

                         
3,187

                   
(3,187)

                    
-

                      
5900

 C
om

m
unications

8,902
                   

3,900
                   

7,407
                     

8,902
                   

(1,495)
                    

-
                      

5915
 P

ostage and D
elivery

2,870
                   

4,800
                   

2,092
                     

2,870
                   

(778)
                       

-
                      

SU
B

TO
TA

L - Services &
 O

ther O
perating Exp.

747,897
               

606,731
               

771,890
                 

747,897
               

23,992
                   

-
                      

6000
C

apital O
utlay

-
                      

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
-

                         
-

                      
-

                         
-

                      

TO
TA

L EXPEN
SES

2,208,364
            

2,124,348
            

2,275,777
              

2,208,364
            

67,413
                   

-
                      

-
                      

D
epreciation C

alculation
-

                      -
                      

6900
Total D

epreciation (includes Prior Years)
33,848

                 
18,270

                 
18,270

                   
33,848

                 
(15,578)

                  
-

                      
-

                      
TO

TA
L EXPEN

SES including D
epreciation

2,242,212
            

2,142,618
            

2,294,047
              

2,242,212
            

51,836
                   

-
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M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
709,898

               
770,883

               
709,898

                 
709,898

               
-

                             
-

                          
Federal R

evenue
27,685

                 
63,688

                 
27,417

                   
27,685

                 
268

                        
-

                          
O

ther State R
evenues

306,958
               

347,168
               

305,639
                 

306,958
               

1,319
                     

-
                          

Local R
evenues

26
                        

-
                          

26
                          

26
                        

-
                             

-
                          

Fundraising and G
rants

5,171
                   

15,500
                 

2,259
                     

5,171
                   

2,912
                     

-
                          

Total R
evenue

1,049,738
            

1,197,239
            

1,045,239
              

1,049,738
            

4,499
                     

-
                          

Expenses
C

om
pensation and Benefits

1,185,821
            

1,066,860
            

1,192,782
              

1,185,821
            

6,961
                     

-
                          

Books and Supplies
40,624

                 
80,670

                 
73,201

                   
40,624

                 
32,578

                   
-

                          
Services and O

ther O
perating Expenditures

1,010,504
            

688,291
               

1,137,291
              

1,010,504
            

126,787
                 

-
                          

D
epreciation Expense

39,651
                 

39,853
                 

39,853
                   

39,651
                 

202
                        

-
                          

Total Expenses
2,276,599

            
1,875,674

            
2,443,127

              
2,276,599

            
166,528

                 
-

                          

O
perating Incom

e (including D
epreciation)

(1,226,861)
          

(678,435)
             

(1,397,888)
             

(1,226,861)
          

171,027
                 

-
                          

Fund B
alanceBeginning Balance (U

naudited)
473,945

               
473,945

               
473,945

                 
473,945

               
Audit Adjustm

ent
24,592

                 
-

                      
24,592

                   
24,592

                 
Beginning Balance (A

udited)
498,537

               
473,945

               
498,537

                 
498,537

               
O

perating Incom
e (including D

epreciation)
(1,226,861)

          
(678,435)

             
(1,397,888)

             
(1,226,861)

          

Ending Fund B
alance (including D

epreciation)
(728,324)

             
(204,490)

             
(899,351)

                
(728,324)

             

Total A
D

A
102.7

95.3
95.3

0

LC
FF Entitlem

ent
-

                         
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

135,468
               

252,703
               

135,468
                 

135,468
               

-
                         

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
199,308

               
144,372

               
199,308

                 
199,308

               
-

                         
-

                      
8019

 S
tate A

id - P
rior Years

(70)
                      

-
                      

(70)
                         

(70)
                      

-
                         

-
                      

8096
 C

harter S
chools in Lieu of P

roperty Taxes
375,192

               
373,808

               
375,192

                 
375,192

               
-

                         
-

                      
-

                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

-
                      

709,898
               

770,883
               

709,898
                 

709,898
               

-
                         

-
                      

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
-

                      
50,752

                 
-

                         
-

                      
-

                         
-

                      
8220

 C
hild N

utrition P
rogram

s
-

                      
6,880

                   
-

                         
-

                      
-

                         
-

                      
8291

 Title I
25,688

                 
5,000

                   
25,688

                   
25,688

                 
-

                         
-

                      
8292

 Title II
775

                      
-

                      
673

                        
775

                      
102

                        
-

                      
8293

 Title III
1,222

                   
1,056

                   
1,056

                     
1,222

                   
166

                        
-

                      
-

                      
SU

B
TO

TA
L - Federal Incom

e
27,685

                 
63,688

                 
27,417

                   
27,685

                 
268

                        
-

                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
798

                      
-

                      
798

                        
798

                      
-

                         
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

-
                      

45,338
                 

-
                         

-
                      

-
                         

-
                      

8520
 C

hild N
utrition - S

tate
-

                      
554

                      
-

                         
-

                      
-

                         
-

                      
8550

 M
andated C

ost R
eim

bursem
ents

255,336
               

5,138
                   

255,336
                 

255,336
               

-
                         

-
                      

8560
 S

tate Lottery R
evenue

18,560
                 

18,592
                 

17,240
                   

18,560
                 

1,319
                     

-
                      

8590
 A

ll O
ther S

tate R
evenue

32,264
                 

277,546
               

32,264
                   

32,264
                 

-
                         

-
                      

-
                      

SU
B

TO
TA

L - O
ther State Incom

e
306,958

               
347,168

               
305,639

                 
306,958

               
1,319

                     
-

                      

8600
 O

ther Local R
evenue

-
                      

8699
 A

ll O
ther Local R

evenue
26

                        
-

                      
26

                          
26

                        
-

                         
-

                      
8999

 U
ncategorized R

evenue
-

                      
-

                      
-

                         
-

                      
-

                         
-

                      
-

                      
SU

B
TO

TA
L - Local R

evenues
26

                        
-

                      
26

                          
26

                        
-

                         
-

                      

8800
 D

onations/Fundraising
-

                      
8801

 D
onations - P

arents
5

                          
500

                      
5

                            
5

                          
-

                         
-

                      
8803

 Fundraising
5,167

                   
15,000

                 
2,255

                     
5,167

                   
2,912

                     
-

                      
-

                      
SU

B
TO

TA
L - Fundraising and G

rants
5,171

                   
15,500

                 
2,259

                     
5,171

                   
2,912

                     
-
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M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

TO
TA

L R
EVEN

U
E

1,049,738
            

1,197,239
            

1,045,239
              

1,049,738
            

4,499
                     

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
637,060

               
624,925

               
640,256

                 
637,060

               
3,196

                     
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
180,160

               
173,536

               
173,536

                 
180,160

               
(6,624)

                    
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

817,220
               

798,462
               

813,792
                 

817,220
               

(3,428)
                    

-
                      

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
69,874

                 
51,135

                 
66,135

                   
69,874

                 
(3,739)

                    
-

                      
2900

 C
lassified O

ther Salaries
7,736

                   
25,232

                 
7,736

                     
7,736

                   
-

                         
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

78,485
                 

76,367
                 

73,871
                   

78,485
                 

(4,614)
                    

-
                      

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

87,120
                 

81,847
                 

82,732
                   

87,120
                 

(4,387)
                    

-
                          

3200
 P

ER
S

1,088
                   

5,589
                   

3,163
                     

1,088
                   

2,076
                     

-
                          

3300
 O

A
S

D
I-M

edicare-A
lternative

18,276
                 

19,493
                 

20,267
                   

18,276
                 

1,991
                     

-
                          

3400
 H

ealth &
 W

elfare B
enefits

159,336
               

67,500
                 

180,846
                 

159,336
               

21,510
                   

-
                          

3500
 U

nem
ploym

ent Insurance
3,847

                   
437

                      
946

                        
3,847

                   
(2,901)

                    
-

                          
3600

 W
orkers C

om
p Insurance

17,164
                 

17,164
                 

17,164
                   

17,164
                 

0
                            

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
290,116

               
192,031

               
305,119

                 
290,116

               
15,002

                   
-

                      
-

                          
4000

B
ooks &

 Supplies
-

                      
4100

 A
pproved Textbooks &

 C
ore C

urricula M
aterials

4,257
                   

2,000
                   

4,257
                     

4,257
                   

-
                         

-
                      

4200
 B

ooks &
 O

ther R
eference M

aterials
845

                      
6,600

                   
3,435

                     
845

                      
2,591

                     
-

                      
4315

 C
ustodial S

upplies
-

                      
500

                      
500

                        
-

                      
500

                        
-

                      
4320

 E
ducational S

oftw
are

-
                      

5,500
                   

5,500
                     

-
                      

5,500
                     

-
                      

4325
 Instructional M

aterials &
 S

upplies
4,669

                   
16,050

                 
15,296

                   
4,669

                   
10,627

                   
-
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M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

4326
 A

rt &
 M

usic S
upplies

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

4330
 O

ffice S
upplies

4,742
                   

28,500
                 

20,000
                   

4,742
                   

15,258
                   

-
                      

4345
 N

on Instructional S
tudent M

aterials &
 S

upplies
1,029

                   
-

                      
-

                         
1,029

                   
(1,029)

                    
-

                      
4346

 Teacher S
upplies

1,037
                   

-
                      

954
                        

1,037
                   

(83)
                         

-
                      

4400
 N

oncapitalized E
quipm

ent
868

                      
-

                      
1,000

                     
868

                      
132

                        
-

                      
4410

 C
lassroom

 Furniture, E
quipm

ent &
 Supplies

2,369
                   

3,000
                   

3,000
                     

2,369
                   

631
                        

-
                      

4420
 C

om
puters (individual item

s less than $5k)
6,111

                   
6,500

                   
6,500

                     
6,111

                   
389

                        
-

                      
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 Supplies

1,162
                   

500
                      

1,500
                     

1,162
                   

338
                        

-
                      

4700
 Food

12,359
                 

11,520
                 

10,228
                   

12,359
                 

(2,131)
                    

-
                      

4720
 O

ther Food
1,176

                   
-

                      
1,031

                     
1,176

                   
(145)

                       
-

                      
-

                      
SU

B
TO

TA
L - B

ooks and Supplies
40,624

                 
80,670

                 
73,201

                   
40,624

                 
32,578

                   
-

                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5200

 Travel &
 C

onferences
6,645

                   
5,000

                   
6,512

                     
6,645

                   
(133)

                       
-

                      
5210

 C
onference Fees

2,715
                   

5,000
                   

3,488
                     

2,715
                   

773
                        

-
                      

5215
 Travel - M

ileage, P
arking, Tolls

117
                      

-
                      

100
                        

117
                      

(17)
                         

-
                      

5220
 Travel and Lodging

7,819
                   

7,000
                   

14,107
                   

7,819
                   

6,289
                     

-
                      

5300
 D

ues &
 M

em
berships

1,980
                   

975
                      

1,850
                     

1,980
                   

(130)
                       

-
                      

5450
 Insurance - O

ther
9,108

                   
10,765

                 
12,788

                   
9,108

                   
3,680

                     
-

                      
5500

 O
perations &

 H
ousekeeping

5,136
                   

2,500
                   

10,264
                   

5,136
                   

5,128
                     

-
                      

5510
 U

tilities - G
as and E

lectric
4,633

                   
6,000

                   
6,000

                     
4,633

                   
1,367

                     
-

                      
5605

 E
quipm

ent Leases
29,925

                 
60,000

                 
37,156

                   
29,925

                 
7,231

                     
-

                      
5610

 R
ent

314,625
               

311,245
               

314,625
                 

314,625
               

-
                         

-
                      

5615
 R

epairs and M
aintenance - B

uilding
387

                      
1,000

                   
1,000

                     
387

                      
613

                        
-

                      

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
770

                      
1,000

                   
1,000

                     
770

                      
230

                        
-

                      
5631

 O
ther R

entals, Leases and R
epairs - S

ite R
elocation/M

odulars59,161
                 

66,800
                 

66,800
                   

59,161
                 

7,639
                     

-
                      

5803
 A

ccounting &
 A

udit Fees
3,865

                   
6,000

                   
6,000

                     
3,865

                   
2,135

                     
-

                      
5809

 B
anking Fees

223
                      

1,800
                   

1,000
                     

223
                      

777
                        

-
                      

5814
 S

chool P
rogram

s - A
cadem

ic C
om

petitions
885

                      
-

                      
905

                        
885

                      
20

                          
-

                      
5819

 S
chool P

rogram
s - O

ther
81

                        
-

                      
-

                         
81

                        
(81)

                         
-

                      

5822
 O

ther P
rofessional S

ervices
20,497

                 
3,120

                   
20,482

                   
20,497

                 
(15)

                         
-

                      
5824

 D
istrict O

versight Fees
7,100

                   
7,709

                   
7,099

                     
7,100

                   
(1)

                           
-
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M
agnolia Science A

cadem
y - Santa C

lara 
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5830
 Field Trips E

xpenses
1,028

                   
-

                      
-

                         
1,028

                   
(1,028)

                    
-

                      
5843

 Interest - Loans Less than 1 Year
-

                      
1,000

                   
-

                         
-

                      
-

                         
-

                      
5845

 Legal Fees
6,423

                   
10,000

                 
10,000

                   
6,423

                   
3,578

                     
-

                      
5851

 M
arketing &

 S
tudent R

ecruiting
1,288

                   
3,600

                   
3,112

                     
1,288

                   
1,824

                     
-

                      
5857

 P
ayroll Fees

7,021
                   

4,004
                   

6,930
                     

7,021
                   

(91)
                         

-
                      

5861
 P

rior Yr E
xp (not accrued)

34,996
                 

-
                      

38,997
                   

34,996
                 

4,001
                     

-
                      

5863
 P

rofessional D
evelopm

ent
8,211

                   
1,706

                   
4,711

                     
8,211

                   
(3,500)

                    
-

                      
5884

 S
ubstitutes

1,725
                   

12,188
                 

4,642
                     

1,725
                   

2,917
                     

-
                      

5887
 Technology S

ervices
12,992

                 
21,000

                 
21,000

                   
12,992

                 
8,008

                     
-

                      
5893

 Transportation - S
tudent

90,938
                 

118,080
               

118,080
                 

90,938
                 

27,142
                   

-
                      

5898
 B

ad D
ebt E

xpense
362,414

               
-

                      
406,155

                 
362,414

               
43,741

                   
-

                      
5899

 M
iscellaneous O

perating E
xpenses

(0)
                        

-
                      

-
                         

(0)
                        

0
                            

-
                      

5900
 C

om
m

unications
5,065

                   
16,000

                 
8,000

                     
5,065

                   
2,935

                     
-

                      
5915

 P
ostage and D

elivery
2,732

                   
4,800

                   
4,486

                     
2,732

                   
1,754

                     
-

                      
-

                      
SU

B
TO

TA
L - Services &

 O
ther O

perating Exp.
1,010,504

            
688,291

               
1,137,291

              
1,010,504

            
126,787

                 
-

                      

6000
C

apital O
utlay

-
                      

6400
 E

quipm
ent

-
                      

6,051
                   

6,051
                     

-
                      

6,051
                     

-
                      

-
                      

SU
B

TO
TA

L - C
apital O

utlay
-

                      
6,051

                   
6,051

                     
-

                      
6,051

                     
-

                      

TO
TA

L EXPEN
SES

2,236,948
            

1,841,872
            

2,409,325
              

2,236,948
            

172,377
                 

-
                      

-
                      

6900
Total D

epreciation (includes Prior Years)
39,651

                 
39,853

                 
39,853

                   
39,651

                 
202

                        
-

                      
-

                      
TO

TA
L EXPEN

SES including D
epreciation

2,276,599
            

1,875,674
            

2,443,127
              

2,276,599
            

166,528
                 

-
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M
agnolia Science A

cadem
y - San D

iego
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

G
eneral Block G

rant
2,888,409

            
2,978,176

            
2,888,522

              
2,888,409

            
(113)

                       
-

                          
Federal R

evenue
97,228

                 
84,919

                 
86,412

                   
97,228

                 
10,816

                   
-

                          
O

ther State R
evenues

520,661
               

481,095
               

510,414
                 

520,661
               

10,247
                   

-
                          

Local R
evenues

61,719
                 

108,800
               

67,800
                   

61,719
                 

(6,081)
                    

-
                          

Fundraising and G
rants

23,257
                 

20,000
                 

23,048
                   

23,257
                 

209
                        

-
                          

Total R
evenue

3,591,274
            

3,672,990
            

3,576,197
              

3,591,274
            

15,077
                   

-
                          

Expenses
C

om
pensation and Benefits

1,845,821
            

1,901,637
            

1,884,357
              

1,845,821
            

38,536
                   

-
                          

Books and Supplies
329,972

               
354,709

               
364,134

                 
329,972

               
34,162

                   
-

                          
Services and O

ther O
perating Expenditures

822,369
               

843,014
               

882,134
                 

822,369
               

59,765
                   

-
                          

D
epreciation Expense

44,619
                 

44,619
                 

44,619
                   

44,619
                 

(0)
                           

-
                          

Total Expenses
3,042,782

            
3,143,978

            
3,175,244

              
3,042,782

            
132,463

                 
-

                          

O
perating Incom

e (including D
epreciation)

548,492
               

529,012
               

400,952
                 

548,492
               

147,540
                 

-
                          

Fund B
alanceBeginning Balance (U

naudited)
615,301

               
615,301

               
615,301

                 
615,301

               
Audit Adjustm

ent
20,654

                 
-

                      
20,654

                   
20,654

                 
Beginning Balance (A

udited)
635,955

               
615,301

               
635,955

                 
635,955

               
O

perating Incom
e (including D

epreciation)
548,492

               
529,012

               
400,952

                 
548,492

               

Ending Fund B
alance (including D

epreciation)
1,184,447

            
1,144,313

            
1,036,907

              
1,184,447

            

Total A
D

A
409.3

405.6
405.6

0

LC
FF Entitlem

ent
-

                         
-

                      
8011

 C
harter S

chools LC
FF - S

tate A
id

705,499
               

678,457
               

705,612
                 

705,499
               

(113)
                       

-
                      

8012
 E

ducation P
rotection A

ccount E
ntitlem

ent
215,012

               
558,923

               
215,012

                 
215,012

               
-

                         
-

                      
8096

 C
harter S

chools in Lieu of P
roperty Taxes

1,967,898
            

1,740,796
            

1,967,898
              

1,967,898
            

(0)
                           

-
                      

-
                      -
                      

B
udget vs. 
A

ctual
B

udget
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M
agnolia Science A

cadem
y - San D

iego
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

2,888,409
            

2,978,176
            

2,888,522
              

2,888,409
            

(113)
                       

-
                      

8100
 Federal R

evenue
-

                      
8181

 S
pecial E

ducation - E
ntitlem

ent
46,485

                 
38,931

                 
41,972

                   
46,485

                 
4,513

                     
-

                      
8220

 C
hild N

utrition P
rogram

s
27,770

                 
23,833

                 
21,622

                   
27,770

                 
6,148

                     
-

                      
8291

 Title I
22,281

                 
22,155

                 
22,111

                   
22,281

                 
170

                        
-

                      
8292

 Title II
692

                      
-

                      
601

                        
692

                      
91

                          
-

                      
8293

 Title III
-

                      
-

                      
107

                        
-

                      
(107)

                       
-

                      
-

                      
SU

B
TO

TA
L - Federal Incom

e
97,228

                 
84,919

                 
86,412

                   
97,228

                 
10,816

                   
-

                      

8300
 O

ther State R
evenues

-
                      

8319
 O

ther S
tate A

pportionm
ents - P

rior Years
9,871

                   
-

                      
9,871

                     
9,871

                   
-

                         
-

                      
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

194,507
               

180,632
               

200,643
                 

194,507
               

(6,136)
                    

-
                      

8382
 S

pecial E
ducation R

eim
bursem

ent (S
tate)

12,000
                 

-
                      

-
                         

12,000
                 

12,000
                   

-
                      

8520
 C

hild N
utrition - S

tate
1,845

                   
3,841

                   
3,485

                     
1,845

                   
(1,640)

                    
-

                      
8550

 M
andated C

ost R
eim

bursem
ents

193,669
               

5,064
                   

193,669
                 

193,669
               

-
                         

-
                      

8560
 S

tate Lottery R
evenue

69,258
                 

74,075
                 

73,415
                   

69,258
                 

(4,157)
                    

-
                      

8590
 A

ll O
ther S

tate R
evenue

29,331
                 

217,484
               

29,331
                   

29,331
                 

-
                         

-
                      

8593
 O

ther S
tate R

evenue 3
10,180

                 
-

                      
-

                         
10,180

                 
10,180

                   
-

                      
-

                      
SU

B
TO

TA
L - O

ther State Incom
e

520,661
               

481,095
               

510,414
                 

520,661
               

10,247
                   

-
                      

-
                      

8600
 O

ther Local R
evenue

-
                      

8634
 Food S

ervice S
ales

-
                      

12,000
                 

-
                         

-
                      

-
                         

-
                      

8636
 U

niform
s

26,591
                 

30,000
                 

30,000
                   

26,591
                 

(3,409)
                    

-
                      

8638
 M

erchandise S
ales

80
                        

-
                      

-
                         

80
                        

80
                          

-
                      

8660
 Interest

872
                      

1,800
                   

1,800
                     

872
                      

(928)
                       

-
                      

8693
 Field Trips

33,220
                 

35,000
                 

35,000
                   

33,220
                 

(1,780)
                    

-
                      

8699
 A

ll O
ther Local R

evenue
956

                      
30,000

                 
1,000

                     
956

                      
(44)

                         
-

                      
8999

 U
ncategorized R

evenue
0

                          
-

                      
-

                         
0

                          
0

                            
-

                      
-

                      
SU

B
TO

TA
L - Local R

evenues
61,719

                 
108,800

               
67,800

                   
61,719

                 
(6,081)

                    
-
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M
agnolia Science A

cadem
y - San D

iego
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

8800
 D

onations/Fundraising
-

                      
8802

 D
onations - P

rivate
626

                      
5,000

                   
626

                        
626

                      
-

                         
-

                      
8803

 Fundraising
22,631

                 
15,000

                 
22,423

                   
22,631

                 
209

                        
-

                      
-

                      
SU

B
TO

TA
L - Fundraising and G

rants
23,257

                 
20,000

                 
23,048

                   
23,257

                 
209

                        
-

                      

TO
TA

L R
EVEN

U
E

3,591,274
            

3,672,990
            

3,576,197
              

3,591,274
            

15,077
                   

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1100

 Teachers Salaries
1,065,767

            
1,178,805

            
1,113,403

              
1,065,767

            
47,636

                   
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
231,557

               
208,731

               
232,287

                 
231,557

               
730

                        
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

1,297,324
            

1,387,536
            

1,345,690
              

1,297,324
            

48,366
                   

-
                      

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
60,387

                 
59,885

                 
58,365

                   
60,387

                 
(2,022)

                    
-

                      
2900

 C
lassified O

ther Salaries
82,885

                 
92,691

                 
84,802

                   
82,885

                 
1,917

                     
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

143,272
               

152,576
               

143,167
                 

143,272
               

(105)
                       

-
                      

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

131,926
               

129,113
               

134,544
                 

131,926
               

2,619
                     

-
                          

3200
 P

ER
S

14,112
                 

14,033
                 

16,961
                   

14,112
                 

2,849
                     

-
                          

3300
 O

A
S

D
I-M

edicare-A
lternative

32,817
                 

43,269
                 

34,966
                   

32,817
                 

2,149
                     

-
                          

3400
 H

ealth &
 W

elfare B
enefits

209,434
               

154,222
               

188,046
                 

209,434
               

(21,389)
                  

-
                          

3500
 U

nem
ploym

ent Insurance
2,174

                   
993

                      
1,088

                     
2,174

                   
(1,086)

                    
-

                          
3600

 W
orkers C

om
p Insurance

14,762
                 

19,895
                 

19,895
                   

14,762
                 

5,133
                     

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
405,226

               
361,525

               
395,500

                 
405,226

               
(9,725)

                    
-

                      
-
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M
agnolia Science A

cadem
y - San D

iego
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

4000
B

ooks &
 Supplies

-
                      

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
151,881

               
145,000

               
151,881

                 
151,881

               
-

                         
-

                      
4200

 B
ooks &

 O
ther R

eference M
aterials

9,460
                   

10,500
                 

9,218
                     

9,460
                   

(242)
                       

-
                      

4300
 M

aterials &
 S

upplies
-

                      
50

                        
-

                         
-

                      
-

                         
-

                      
4315

 C
ustodial S

upplies
3,193

                   
9,000

                   
8,517

                     
3,193

                   
5,324

                     
-

                      
4320

 E
ducational S

oftw
are

8,706
                   

15,000
                 

15,000
                   

8,706
                   

6,294
                     

-
                      

4325
 Instructional M

aterials &
 S

upplies
17,199

                 
16,900

                 
9,355

                     
17,199

                 
(7,844)

                    
-

                      
4326

 A
rt &

 M
usic S

upplies
138

                      
-

                      
2,323

                     
138

                      
2,185

                     
-

                      
4330

 O
ffice S

upplies
32,055

                 
49,764

                 
47,150

                   
32,055

                 
15,096

                   
-

                      
4335

 P
E S

upplies
735

                      
5,000

                   
5,000

                     
735

                      
4,265

                     
-

                      
4340

 P
rofessional D

evelopm
ent S

upplies
104

                      
3,000

                   
2,872

                     
104

                      
2,768

                     
-

                      
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

3,102
                   

-
                      

3,006
                     

3,102
                   

(97)
                         

-
                      

4346
 Teacher S

upplies
1,128

                   
-

                      
1,128

                     
1,128

                   
-

                         
-

                      
4350

 U
niform

s
19,643

                 
15,205

                 
18,803

                   
19,643

                 
(840)

                       
-

                      
4400

 N
oncapitalized E

quipm
ent

1,243
                   

1,300
                   

1,300
                     

1,243
                   

57
                          

-
                      

4410
 C

lassroom
 Furniture, E

quipm
ent &

 Supplies
14,443

                 
31,700

                 
30,038

                   
14,443

                 
15,595

                   
-

                      
4420

 C
om

puters (individual item
s less than $5k)

20,680
                 

17,500
                 

19,162
                   

20,680
                 

(1,518)
                    

-
                      

4430
 N

on C
lassroom

 R
elated Furniture, E

quipm
ent &

 Supplies
1,611

                   
-

                      
91

                          
1,611

                   
(1,520)

                    
-

                      
4700

 Food
39,123

                 
236

                      
34,790

                   
39,123

                 
(4,333)

                    
-

                      
4710

 S
tudent Food S

ervices
-

                      
34,554

                 
-

                         
-

                      
-

                         
-

                      
4720

 O
ther Food

5,527
                   

-
                      

4,500
                     

5,527
                   

(1,027)
                    

-
                      

-
                      

SU
B

TO
TA

L - B
ooks and Supplies

329,972
               

354,709
               

364,134
                 

329,972
               

34,162
                   

-
                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5101

 C
M

O
 Fees

334,759
               

334,759
               

334,759
                 

334,759
               

-
                         

-
                      

5200
 Travel &

 C
onferences

548
                      

3,000
                   

1,896
                     

548
                      

1,348
                     

-
                      

5210
 C

onference Fees
1,835

                   
4,000

                   
2,383

                     
1,835

                   
548

                        
-

                      
5215

 Travel - M
ileage, P

arking, Tolls
8,291

                   
3,000

                   
6,302

                     
8,291

                   
(1,990)

                    
-

                      
5220

 Travel and Lodging
7,679

                   
10,000

                 
9,419

                     
7,679

                   
1,740

                     
-

                      
5300

 D
ues &

 M
em

berships
3,446

                   
5,400

                   
5,400

                     
3,446

                   
1,954

                     
-

                      
5450

 Insurance - O
ther

7,821
                   

17,978
                 

22,815
                   

7,821
                   

14,995
                   

-
                      

5500
 O

perations &
 H

ousekeeping
276

                      
-

                      
-

                         
276

                      
(276)

                       
-

                      
5510

 U
tilities - G

as and E
lectric

26,824
                 

37,200
                 

37,200
                   

26,824
                 

10,376
                   

-
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M
agnolia Science A

cadem
y - San D

iego
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5605
 E

quipm
ent Leases

16,240
                 

18,000
                 

18,000
                   

16,240
                 

1,760
                     

-
                      

5610
 R

ent
305

                      
-

                      
-

                         
305

                      
(305)

                       
-

                      
5615

 R
epairs and M

aintenance - B
uilding

673
                      

4,800
                   

4,800
                     

673
                      

4,127
                     

-
                      

5617
 R

epairs and M
aintenance - O

ther E
quipm

ent
4,954

                   
4,800

                   
4,800

                     
4,954

                   
(154)

                       
-

                      
5803

 A
ccounting &

 A
udit Fees

16,350
                 

5,000
                   

16,350
                   

16,350
                 

-
                         

-
                      

5809
 B

anking Fees
203

                      
1,000

                   
1,000

                     
203

                      
797

                        
-

                      
5814

 S
chool P

rogram
s - A

cadem
ic C

om
petitions

1,977
                   

-
                      

5,000
                     

1,977
                   

3,023
                     

-
                      

5819
 S

chool P
rogram

s - O
ther

34,136
                 

42
                        

2,767
                     

34,136
                 

(31,369)
                  

-
                      

5820
 C

onsultants - N
on Instructional 

426
                      

-
                      

500
                        

426
                      

74
                          

-
                      

5822
 O

ther P
rofessional S

ervices
18,745

                 
54,500

                 
39,380

                   
18,745

                 
20,635

                   
-

                      
5824

 D
istrict O

versight Fees
86,652

                 
89,345

                 
86,656

                   
86,652

                 
3

                            
-

                      
5830

 Field Trips E
xpenses

8,337
                   

45,000
                 

40,000
                   

8,337
                   

31,663
                   

-
                      

5843
 Interest - Loans Less than 1 Year

-
                      

1,000
                   

-
                         

-
                      

-
                         

-
                      

5845
 Legal Fees

8,358
                   

50,000
                 

50,000
                   

8,358
                   

41,642
                   

-
                      

5851
 M

arketing &
 S

tudent R
ecruiting

8,391
                   

24,000
                 

24,000
                   

8,391
                   

15,609
                   

-
                      

5857
 P

ayroll Fees
11,463

                 
3,590

                   
11,700

                   
11,463

                 
237

                        
-

                      
5861

 P
rior Yr E

xp (not accrued)
12,691

                 
-

                      
13,758

                   
12,691

                 
1,067

                     
-

                      
5863

 P
rofessional D

evelopm
ent

22,532
                 

10,000
                 

22,246
                   

22,532
                 

(286)
                       

-
                      

5869
 S

pecial E
ducation C

ontract Instructors
69,782

                 
55,000

                 
55,000

                   
69,782

                 
(14,782)

                  
-

                      
5872

 S
pecial E

ducation E
ncroachm

ent
10,180

                 
-

                      
-

                         
10,180

                 
(10,180)

                  
-

                      
5875

 S
taff R

ecruiting
1,874

                   
-

                      
1,874

                     
1,874

                   
-

                         
-

                      
5884

 S
ubstitutes

55,394
                 

25,000
                 

25,000
                   

55,394
                 

(30,394)
                  

-
                      

5887
 Technology S

ervices
23,662

                 
19,200

                 
21,730

                   
23,662

                 
(1,932)

                    
-

                      
5893

 Transportation - S
tudent

1,248
                   

-
                      

-
                         

1,248
                   

(1,248)
                    

-
                      

5898
 B

ad D
ebt E

xpense
(2,780)

                 
-

                      
-

                         
(2,780)

                 
2,780

                     
-

                      
5899

 M
iscellaneous O

perating E
xpenses

7,548
                   

-
                      

-
                         

7,548
                   

(7,548)
                    

-
                      

5900
 C

om
m

unications
11,157

                 
17,400

                 
17,030

                   
11,157

                 
5,874

                     
-

                      
5915

 P
ostage and D

elivery
392

                      
-

                      
370

                        
392

                      
(22)

                         
-

                      
-

                      
SU

B
TO

TA
L - Services &

 O
ther O

perating Exp.
822,369

               
843,014

               
882,134

                 
822,369

               
59,765

                   
-

                      

6000
C

apital O
utlay

-
                      

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
-

                         
-

                      
-

                         
-
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M
agnolia Science A

cadem
y - San D

iego
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

TO
TA

L EXPEN
SES

2,998,162
            

3,099,359
            

3,130,625
              

2,998,162
            

132,463
                 

-
                      

-
                      

6900
Total D

epreciation (includes Prior Years)
44,619

                 
44,619

                 
44,619

                   
44,619

                 
(0)

                           
-

                      
-

                      
TO

TA
L EXPEN

SES including D
epreciation

3,042,782
            

3,143,978
            

3,175,244
              

3,042,782
            

132,463
                 

-
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M
ER

F
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

SU
M

M
A

R
Y

R
evenue

Local R
evenues

5,312,087
            

4,727,533
            

5,222,727
              

5,312,087
            

89,360
                   

-
                          

Fundraising and G
rants

220,195
               

250,000
               

250,000
                 

220,195
               

(29,805)
                  

-
                          

Total R
evenue

5,532,282
            

4,977,533
            

5,472,727
              

5,532,282
            

59,555
                   

-
                          

Expenses
C

om
pensation and Benefits

3,035,412
            

2,778,672
            

2,894,228
              

3,035,412
            

(141,184)
                

-
                          

Books and Supplies
110,663

               
87,874

                 
115,951

                 
110,663

               
5,288

                     
-

                          
Services and O

ther O
perating Expenditures

2,687,862
            

2,091,472
            

2,454,670
              

2,687,862
            

(233,192)
                

-
                          

D
epreciation Expense

19,163
                 

7,666
                   

7,666
                     

19,163
                 

(11,497)
                  

-
                          

Total Expenses
5,853,100

            
4,965,684

            
5,472,514

              
5,853,100

            
(380,586)

                
-

                          

O
perating Incom

e (including D
epreciation)

(320,818)
             

11,850
                 

212
                        

(320,818)
             

(321,030)
                

-
                          

Fund B
alanceBeginning Balance (U

naudited)
689,915

               
689,915

               
689,915

                 
689,915

               
Audit Adjustm

ent
(654,272)

             
-

                      
(654,272)

                
(654,272)

             
Beginning Balance (A

udited)
35,643

                 
689,915

               
35,643

                   
35,643

                 
O

perating Incom
e (including D

epreciation)
(320,818)

             
11,850

                 
212

                        
(320,818)

             

Ending Fund B
alance (including D

epreciation)
(285,175)

             
701,765

               
35,855

                   
(285,175)

             

R
EVEN

U
E

8600
 O

ther Local R
evenue

-
                      

8690
 O

ther Local R
evenue

200
                      

-
                      

200
                        

200
                      

-
                         

-
                      

8699
 A

ll O
ther Local R

evenue
103,362

               
-

                      
14,577

                   
103,362

               
88,785

                   
-

                      
8701

 C
M

O
 M

anagem
ent Fee - M

S
A

1
898,657

               
873,103

               
898,657

                 
898,657

               
0

                            
-

                      
8702

 C
M

O
 M

anagem
ent Fee - M

S
A

2
1,077,532

            
873,103

               
1,077,532

              
1,077,532

            
0

                            
-

                      
8703

 C
M

O
 M

anagem
ent Fee - M

S
A

3
873,103

               
873,103

               
873,103

                 
873,103

               
(0)

                           
-

                      
8704

 C
M

O
 M

anagem
ent Fee - M

S
A

4
240,368

               
163,707

               
240,368

                 
240,368

               
0

                            
-

                      

B
udget vs. 
A

ctual
B

udget
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F
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

8705
 C

M
O

 M
anagem

ent Fee - M
S

A
5

101,249
               

65,483
                 

101,258
                 

101,249
               

(9)
                           

-
                      

8706
 C

M
O

 M
anagem

ent Fee - M
S

A
6

126,829
               

65,483
                 

126,820
                 

126,829
               

9
                            

-
                      

8707
 C

M
O

 M
anagem

ent Fee - M
S

A
7

545,689
               

545,689
               

545,689
                 

545,689
               

(0)
                           

-
                      

8708
 C

M
O

 M
anagem

ent Fee - M
S

A
8

949,764
               

873,103
               

949,764
                 

949,764
               

0
                            

-
                      

8709
 C

M
O

 M
anagem

ent Fee - M
S

A
-S

A
60,000

                 
60,000

                 
60,000

                   
60,000

                 
-

                         
-

                      
8712

 C
M

O
 M

anagem
ent Fee - M

S
A

-S
D

334,759
               

334,759
               

334,759
                 

334,759
               

-
                         

-
                      

8999
 U

ncategorized R
evenue

575
                      

-
                      

-
                         

575
                      

575
                        

-
                      

-
                      

SU
B

TO
TA

L - Local R
evenues

5,312,087
            

4,727,533
            

5,222,727
              

5,312,087
            

89,360
                   

-
                      

8800
 D

onations/Fundraising
-

                      
8802

 D
onations - P

rivate
220,195

               
250,000

               
250,000

                 
220,195

               
(29,805)

                  
-

                      
-

                      
SU

B
TO

TA
L - Fundraising and G

rants
220,195

               
250,000

               
250,000

                 
220,195

               
(29,805)

                  
-

                      

TO
TA

L R
EVEN

U
E

5,532,282
            

4,977,533
            

5,472,727
              

5,532,282
            

59,555
                   

-
                      

-
                      

-
                      

EXPEN
SES

-
                      -
                      

C
om

pensation &
 B

enefits
-

                      -
                      

C
ertificated Em

ployees Sum
m

ary
-

                      
1300

 C
ertificated Supervisor &

 A
dm

inistrator Salaries
351,409

               
320,000

               
350,367

                 
351,409

               
(1,042)

                    
-

                      
-

                      
SU

B
TO

TA
L - C

ertificated Em
ployees

351,409
               

320,000
               

350,367
                 

351,409
               

(1,042)
                    

-
                      

-
                      

C
lassified Em

ployees Sum
m

ary
-

                      
2400

 C
lassified C

lerical &
 O

ffice Salaries
2,123,553

            
1,948,475

            
1,993,093

              
2,123,553

            
(130,460)

                
-

                      
2900

 C
lassified O

ther Salaries
51,882

                 
21,267

                 
69,361

                   
51,882

                 
17,479

                   
-

                      
-

                      
SU

B
TO

TA
L - C

lassified Em
ployees

2,175,435
            

1,969,742
            

2,062,454
              

2,175,435
            

(112,981)
                

-
                      

-
                      

3000
Em

ployee B
enefits

-
                      

3100
 S

TR
S

8,316
                   

-
                          

9,299
                     

8,316
                   

984
                        

-
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Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

3300
 O

A
S

D
I-M

edicare-A
lternative

194,137
               

189,504
               

178,879
                 

194,137
               

(15,258)
                  

-
                          

3400
 H

ealth &
 W

elfare B
enefits

226,822
               

170,618
               

186,000
                 

226,822
               

(40,822)
                  

-
                          

3500
 U

nem
ploym

ent Insurance
15,800

                 
12,005

                 
15,431

                   
15,800

                 
(369)

                       
-

                          
3600

 W
orkers C

om
p Insurance

-
                          

24,795
                 

24,128
                   

-
                          

24,128
                   

-
                          

3700
 R

etiree B
enefits

63,494
                 

92,008
                 

67,669
                   

63,494
                 

4,175
                     

-
                          

-
                          

SU
B

TO
TA

L - Em
ployee B

enefits
508,569

               
488,930

               
481,407

                 
508,569

               
(27,162)

                  
-

                      
-

                          
4000

B
ooks &

 Supplies
-

                      
4100

 A
pproved Textbooks &

 C
ore C

urricula M
aterials

-
                      

1,000
                   

239
                        

-
                      

239
                        

-
                      

4200
 B

ooks &
 O

ther R
eference M

aterials
832

                      
-

                      
761

                        
832

                      
(71)

                         
-

                      
4320

 E
ducational S

oftw
are

16,160
                 

18,900
                 

18,900
                   

16,160
                 

2,740
                     

-
                      

4325
 Instructional M

aterials &
 S

upplies
288

                      
100

                      
288

                        
288

                      
-

                         
-

                      
4326

 A
rt &

 M
usic S

upplies
719

                      
-

                      
532

                        
719

                      
(187)

                       
-

                      
4330

 O
ffice S

upplies
15,682

                 
3,874

                   
15,000

                   
15,682

                 
(682)

                       
-

                      
4340

 P
rofessional D

evelopm
ent S

upplies
8,746

                   
-

                      
4,313

                     
8,746

                   
(4,433)

                    
-

                      
4400

 N
oncapitalized E

quipm
ent

1,686
                   

44,000
                 

6,500
                     

1,686
                   

4,814
                     

-
                      

4420
 C

om
puters (individual item

s less than $5k)
26,819

                 
6,000

                   
31,406

                   
26,819

                 
4,588

                     
-

                      
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 Supplies

5,485
                   

-
                      

3,011
                     

5,485
                   

(2,474)
                    

-
                      

4700
 Food

959
                      

5,000
                   

-
                         

959
                      

(959)
                       

-
                      

4720
 O

ther Food
33,287

                 
9,000

                   
35,000

                   
33,287

                 
1,713

                     
-

                      
-

                      
SU

B
TO

TA
L - B

ooks and Supplies
110,663

               
87,874

                 
115,951

                 
110,663

               
5,288

                     
-

                      

5000
Services &

 O
ther O

perating Expenses
-

                      
5200

 Travel &
 C

onferences
11,234

                 
10,000

                 
9,712

                     
11,234

                 
(1,522)

                    
-

                      
5210

 C
onference Fees

14,164
                 

5,000
                   

23,691
                   

14,164
                 

9,527
                     

-
                      

5215
 Travel - M

ileage, P
arking, Tolls

34,809
                 

5,000
                   

26,193
                   

34,809
                 

(8,616)
                    

-
                      

5220
 Travel and Lodging

67,772
                 

140,000
               

100,405
                 

67,772
                 

32,633
                   

-
                      

5300
 D

ues &
 M

em
berships

10,609
                 

10,000
                 

10,000
                   

10,609
                 

(609)
                       

-
                      

5450
 Insurance - O

ther
-

                      
14,400

                 
14,400

                   
-

                      
14,400

                   
-

                      
5500

 O
perations &

 H
ousekeeping

28,168
                 

20,272
                 

20,764
                   

28,168
                 

(7,404)
                    

-
                      

5605
 E

quipm
ent Leases

16,492
                 

12,000
                 

12,000
                   

16,492
                 

(4,492)
                    

-
                      

5610
 R

ent
207,901

               
150,000

               
201,135

                 
207,901

               
(6,766)

                    
-
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F
Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

5615
 R

epairs and M
aintenance - B

uilding
83

                        
-

                      
83

                          
83

                        
-

                         
-

                      
5617

 R
epairs and M

aintenance - O
ther E

quipm
ent

1,375
                   

-
                      

1,375
                     

1,375
                   

-
                         

-
                      

5803
 A

ccounting &
 A

udit Fees
40,347

                 
6,000

                   
6,000

                     
40,347

                 
(34,347)

                  
-

                      
5809

 B
anking Fees

17,239
                 

4,000
                   

17,917
                   

17,239
                 

677
                        

-
                      

5812
 B

usiness S
ervices

701,917
               

695,000
               

695,000
                 

701,917
               

(6,917)
                    

-
                      

5820
 C

onsultants - N
on Instructional 

456,710
               

307,000
               

393,745
                 

456,710
               

(62,965)
                  

-
                      

5821
 C

onsultants - N
on Instructional - C

ustom
 2

-
                      

-
                      

-
                         

-
                      

-
                         

-
                      

5822
 O

ther P
rofessional S

ervices
540,469

               
263,000

               
412,500

                 
540,469

               
(127,969)

                
-

                      
5833

 Fines and P
enalties

3,579
                   

-
                      

1,213
                     

3,579
                   

(2,367)
                    

-
                      

5843
 Interest - Loans Less than 1 Year

443
                      

-
                      

517
                        

443
                      

74
                          

-
                      

5845
 Legal Fees

299,296
               

100,000
               

170,000
                 

299,296
               

(129,296)
                

-
                      

5848
 Licenses and O

ther Fees
3,245

                   
-

                      
-

                         
3,245

                   
(3,245)

                    
-

                      
5851

 M
arketing &

 S
tudent R

ecruiting
110,575

               
20,000

                 
83,785

                   
110,575

               
(26,790)

                  
-

                      
5857

 P
ayroll Fees

13,622
                 

15,800
                 

12,850
                   

13,622
                 

(772)
                       

-
                      

5861
 P

rior Yr E
xp (not accrued)

(28,360)
               

-
                      

10
                          

(28,360)
               

28,370
                   

-
                      

5863
 P

rofessional D
evelopm

ent
28,022

                 
95,000

                 
95,000

                   
28,022

                 
66,978

                   
-

                      
5864

 P
rofessional D

evelopm
ent - O

ther
6,548

                   
-

                      
24,000

                   
6,548

                   
17,452

                   
-

                      
5875

 S
taff R

ecruiting
643

                      
-

                      
-

                         
643

                      
(643)

                       
-

                      
5887

 Technology S
ervices

112,178
               

61,000
                 

93,376
                   

112,178
               

(18,802)
                  

-
                      

5898
 B

ad D
ebt E

xpense
(38,415)

               
-

                      
-

                         
(38,415)

               
38,415

                   
-

                      
5899

 M
iscellaneous O

perating E
xpenses

5,709
                   

-
                      

-
                         

5,709
                   

(5,709)
                    

-
                      

5900
 C

om
m

unications
12,383

                 
144,000

               
15,000

                   
12,383

                 
2,617

                     
-

                      
5915

 P
ostage and D

elivery
9,104

                   
14,000

                 
14,000

                   
9,104

                   
4,896

                     
-

                      
-

                      
SU

B
TO

TA
L - Services &

 O
ther O

perating Exp.
2,687,862

            
2,091,472

            
2,454,670

              
2,687,862

            
(233,192)

                
-

                      

6000
C

apital O
utlay

-
                      -
                      

SU
B

TO
TA

L - C
apital O

utlay
-

                      
-

                      
-

                         
-

                      
-

                         
-

                      

TO
TA

L EXPEN
SES

5,833,937
            

4,958,018
            

5,464,849
              

5,833,937
            

(369,089)
                

-
                      

-
                      

D
epreciation C

alculation
-

                      -
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Budget vs. Actuals
As of m

ost recent m
onthly close - FY16 U

naudited Actuals

A
ctual YTD

 A
pproved B

udget 
P

revious M
onth's 

Forecast
FY16 U

naudited 
A

ctuals (U
A

R
)

V
ariance 

(P
revious Forecast 

vs. U
A

R
)

Forecast 
R

em
aining

B
udget vs. 
A

ctual
B

udget

6900
Total D

epreciation (includes Prior Years)
19,163

                 
7,666

                   
7,666

                     
19,163

                 
(11,497)

                  
-

                      
-

                      
TO

TA
L EXPEN

SES including D
epreciation

5,853,100
            

4,965,684
            

5,472,514
              

5,853,100
            

(380,586)
                

-
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Board Agenda Item # III A  

Date: August 11, 2016 

To: MPS Board of Directors 

From: Umit Yapanel, Chairman 

Staff Lead: Caprice Young, Ed.D., CEO & Superintendent 

RE: Governance Items: Annual Election of Officers 

 

Proposed Board Recommendation 

 
Hereby appoint the following board officers and representational duties: 

President and Chairman (Article IX, Section 9) 
Secretary and Vice-President (Article IX, Sections 10 and 11) 
Treasurer and Vice-President (Article IX, Sections 10 and 12) 
Representing Parents (Article VII, Section 3) 
Vice Chairman Representing Los Angeles County (Article IX, Sections 13) 
Vice Chairman Representing Orange County County (Article IX, Sections 13) 
Vice Chairman Representing San Diego County County (Article IX, Sections 13) 

 

Background 

Article VII Section 3 of our bylaws require that we have at least one board member designated to 
represent the parents of our students and at least one member representing each county where we have 
schools. Article IX covers the duties of officers. Our bylaws allow for positions of Vice-President. 
Currently the Secretary or Treasurer has carried out the duties of Vice-Presidents (officiating meetings 
when the President is absent). The board is free to change that situation by establishing a more formal 
Vice Chairman. 

Budget Impact 

There is no budget impact. 

Name of Staff Originator 

Caprice Young, Ed.D., CEO & Superintendent 

Attachments 

MERF	Bylaws		

September	08,	2016
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%
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Executive&Summary&

Overview&
%
Magnolia%is%headed%into%as%exciting%year,%one%in%which%we%now%have%the%opportunity%to%
institutionalize%the%processes%put%in%place%during%2015P16.%We%aim%to%make%routine%items%
routine%as%we%deepen%our%focus%on%the%instructional%program.%This%budget%includes%
expenditure%and%revenue%plans%for%eleven%schools%and%the%home%office.%Enrollment%is%
projected%to%rise%from%3,433%to%3,813.%This%budget%presents%an%expenditure%plan%of%$47.4%
million%in%operating%expenditures.%NonPcapital%program%direct%school%site%expenditures%
account%for%$41.3%million%of%the%overall%budget,%and%collectively%funded%school%support%(CMO%
allocation)%includes%$5.66%million%of%operational%expenses,%or%13.42%%of%total%school%
revenue,%$276,455%of%directly%allocated%payroll%or%0.66%,%and%a%5.0%%contingency%reserve%
totaling%$304,421.%The%2016P17%budget%anticipates%$48,579,203%in%revenue,%a%decrease%of%
$2.85%million%(P5.6%)%compared%to%FY%2015P16%end%of%year%forecast,%primarily%due%to%the%
state%not%yet%providing%the%same%onePtime%revenue%they%announced%last%September%for%the%
2015P16%fiscal%year%and%the%one%time%2015P16%receipt%of%$13.3%million%in%Prop%1PD%capital%
funds,%where%50%%or%$6.66%million%was%in%the%form%of%a%grant%(recorded%as%revenue)%and%
$6.66%million%was%in%the%form%of%a%loan.%The%budget%yields%$1.2%million%in%net%operating%
income%including%depreciation%and%$2.03%million%in%net%operating%income%excluding%
depreciation.%
%
Thirty%(30)%full%time%employees%work%as%part%of%the%Home%Office%staff,%most%of%whom%spend%a%
significant%amount%of%time%across%multiple%school%sites,%and%350%staff%(92%)%work%directly%on%
school%sites%for%individual%schools.%%
%
The%major%changes%from%2015P16%represented%in%this%budget%are%a%significant%increase%in%
school%site%personnel%salaries,%completion%of%the%MSA%Santa%Ana%academic%buildings,%
reduction%in%state%onePtime%funds,%and%the%anticipated%2016P17%closure%of%MSA%Santa%Clara%
due%to%the%decline%in%enrollment%cause%by%our%facilities%loss.%Accounting%treatment%of%the%
closure%of%MSA%Santa%Clara%will%be%addressed%through%the%closure%audit%and%may%require%an%
update%of%this%budget%in%November%reflecting%any%changes.%The%November%2016%revision%also%
will%true%up%the%budget%to%align%with%the%state%adopted%budget%and%our%actual%enrollment.%%
%
Our%backPoffice%service%provider,%EdTec,%ensures%timely%processing%of%payments%after%they%
have%been%approved,%receipt%of%revenue%and%monthly%review%of%budgetPtoPactual%results%with%
each%principal,%the%home%office%department%leaders%and%the%board,%as%well%as%ensuring%
compliance%with%all%financial%policies%and%procedures.%Our%external%auditor,%Vavrinek,%Trine,%
Day%&%Co.,%LLP,%conducts%an%annual%audit%of%the%financial%operations%of%Magnolia%Public%
Schools.%%
%
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Consolidated&Summary&
%

%
% &

Magnolia Public Schools
FY16-17 Budget vs. FY15-16 Forecast (Consolidated)
Updated 7/7/16

2015/16 2016/17 2016/17

Current Forecast - 
Total

May '16

Approved Budget - 
TOTAL
6/28/16

Proposed Budget - 
TOTAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

SUMMARY
Revenue

General Block Grant 28,676,081                33,973,833                33,973,833                -                              
Federal Revenue 2,983,168                  3,351,378                  3,351,378                  -                              
Other State Revenues 13,352,464                4,188,587                  4,188,587                  -                              
Local Revenues 5,882,238                  5,648,186                  6,682,887                  1,034,700                  
Fundraising and Grants 546,770                    482,518                    382,518                    (100,000)                   
Total Revenue 51,440,721                47,644,503                48,579,203                934,700                    

Expenses
Compensation and Benefits 23,190,600                25,026,724                25,599,982                573,258                    
Books and Supplies 4,374,725                  3,299,971                  3,270,502                  (29,469)                     
Services and Other Operating Expenditures 16,621,360                17,572,378                17,681,744                109,366                    
Depreciation Expense 376,864                    815,593                    823,259                    7,666                        
Total Expenses 44,563,549                46,714,665                47,375,487                660,821                    

Operating Income (excluding Depreciation) 7,254,036                  1,745,430                  2,026,975                  281,545                    

Net Income (including Depreciation) 6,877,172                  922,172                    1,203,716                  281,545                    
Excluding Prop 1D Revenue (MSA-SA) 210,891                      922,172                      1,203,716                    281,545                      

Fund Balance
Beginning Balance (Unaudited) 13,218,702                19,752,105                19,120,710                (631,395)                   
Audit Adjustment (577,339)                   (654,272)                   -                           654,272                    
Beginning Balance (Audited) 12,641,363                19,097,833                19,120,710                22,877                      
Operating Income (including Depreciation) 6,877,172                  922,172                    1,203,716                  281,545                    

Ending Fund Balance (including Depreciation) 19,518,535                20,020,005                20,324,427                304,421                    
Ending Fund Balance as a % of Expenses 44% 498% 503% 5%

Enrollment Summary
K-3 184                          364                          364                          -                              

4-6 851                          950                          950                          -                           

7-8 1,559                        1,612                        1,612                        -                           

9-12 839                          887                          887                          -                           

Total Enrolled 3,433                        3,813                        3,813                        -                           
-                           

Total ADA 3,306                        3,675                        3,675                        
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School&Site&and&Home&Office&Budgets&Side?by?Side&
%

%
%
% %

Magnolia Public Schools
FY16-17 Budget Summary
Updated 7/7/16

2016/17 2016/17 2016/17 2016/17 2016/17

Preliminary Budget - 
MSA-1

Preliminary Budget - 
MSA-2

Preliminary Budget - 
MSA-3

Preliminary Budget - 
MSA-4

Preliminary Budget - 
MSA-5

SUMMARY
Revenue

General Block Grant 5,251,882                  4,518,779                  4,245,388                  1,772,032                  1,539,136                  
Federal Revenue 695,788                    344,735                    574,033                    252,308                    176,079                    
Other State Revenues 898,244                    355,213                    694,406                    141,453                    150,386                    
Local Revenues 60,107                      93,069                      24,785                      20,867                      11,120                      
Fundraising and Grants 56,000                      25,000                      19,018                      10,000                      500                          
Total Revenue 6,962,022                  5,336,796                  5,557,630                  2,196,660                  1,877,220                  

Expenses
Compensation and Benefits 3,362,064                  2,987,228                  2,812,110                  1,172,519                  1,064,348                  
Books and Supplies 539,025                    259,858                    454,542                    158,736                    185,900                    
Services and Other Operating Expenditures 2,727,983                  1,903,069                  1,935,913                  667,206                    594,065                    
Depreciation Expense 181,768                    34,000                      12,000                      9,221                        17,201                      
Total Expenses 6,810,839                  5,184,156                  5,214,565                  2,007,682                  1,861,515                  

Operating Income (excluding Depreciation) 332,951                    186,640                    355,065                    198,199                    32,907                      

Net Income (including Depreciation) 151,183                    152,640                    343,065                    188,978                    15,706                      

Fund Balance
Beginning Balance (Unaudited) 2,439,125                  1,095,288                  847,872                    567,722                    951,134                    
Audit Adjustment -                           -                           -                           -                           -                           
Beginning Balance (Audited) 2,439,125                  1,095,288                  847,872                    567,722                    951,134                    
Operating Income (including Depreciation) 151,183                    152,640                    343,065                    188,978                    15,706                      

Ending Fund Balance (including Depreciation) 2,590,308                  1,247,928                  1,190,937                  756,701                    966,839                    

Ending Fund Balance as a % of Expenses 38% 24% 23% 38% 52%

Enrollment Summary -                           -                           -                           -                           -                           

K-3 -                           -                           -                           -                           -                           

4-6 85                            95                            86                            14                            55                            

7-8 180                          210                          191                          58                            105                          

9-12 272                          182                          173                          115                           15                            

Total Enrolled 537                          487                          450                          187                          175                          

Total ADA 518.2 470.0 434.3 180.5 164.5
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Magnolia Public Schools
FY16-17 Budget Summary
Updated 7/7/16

SUMMARY
Revenue

General Block Grant
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Expenses
Compensation and Benefits
Books and Supplies
Services and Other Operating Expenditures
Depreciation Expense
Total Expenses

Operating Income (excluding Depreciation)

Net Income (including Depreciation)

Fund Balance
Beginning Balance (Unaudited)
Audit Adjustment
Beginning Balance (Audited)
Operating Income (including Depreciation)

Ending Fund Balance (including Depreciation)
Ending Fund Balance as a % of Expenses

2016/17 2016/17 2016/17 2016/17

Preliminary Budget - 
MSA-6

Preliminary Budget - 
MSA-7

Preliminary Budget - 
MSA-8

Preliminary Budget - 
MSA-SA

1,575,467                  2,671,595                  4,438,632                  4,595,312                  
137,828                    346,072                    296,081                    394,527                    
214,078                    578,580                    508,978                    345,918                    
14,120                      54,198                      90,229                      16,505                      
10,000                      50,000                      20,000                      22,000                      

1,951,493                  3,700,444                  5,353,920                  5,374,262                  

965,253                    1,710,714                  2,842,777                  3,059,757                  
110,183                     333,447                    297,700                    691,730                    
575,774                    1,557,568                  2,081,816                  1,775,769                  

6,368                        45,027                      68,156                      397,234                    
1,657,578                  3,646,756                  5,290,449                  5,924,489                  

300,284                    98,715                      131,627                    (152,994)                   

293,915                    53,688                      63,471                      (550,228)                   

938,327                    922,105                    3,019,921                  8,212,887                  
-                           -                           -                           -                           

938,327                    922,105                    3,019,921                  8,212,887                  
293,915                    53,688                      63,471                      (550,228)                   

1,232,242                  975,793                    3,083,391                  7,662,659                  
74% 27% 58% 129%

Enrollment Summary
K-3
4-6
7-8
9-12
Total Enrolled

-                           -                           -                           -                           
-                           164                          -                           200                          
62                            138                          165                          100                          

118                           -                           330                          100                          
-                           -                           -                           130                          
180                          302                          495                          530                          

Total ADA 173.7 291.4 477.7 511.5
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Magnolia Public Schools
FY16-17 Budget Summary
Updated 7/7/16

SUMMARY
Revenue

General Block Grant
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Expenses
Compensation and Benefits
Books and Supplies
Services and Other Operating Expenditures
Depreciation Expense
Total Expenses

Operating Income (excluding Depreciation)

Net Income (including Depreciation)

Fund Balance
Beginning Balance (Unaudited)
Audit Adjustment
Beginning Balance (Audited)
Operating Income (including Depreciation)

Ending Fund Balance (including Depreciation)
Ending Fund Balance as a % of Expenses

2016/17 2016/17 2016/17 2016/17

Preliminary Budget - 
MSA-SC

Preliminary Budget - 
MSA-SD

Preliminary Budget - 
MERF

Preliminary Budget - 
TOTAL

-                              3,365,610                  -                              33,973,833                
-                              133,928                    -                              3,351,378                  
-                              301,331                    -                              4,188,587                  
-                              55,036                      6,242,850                  6,682,887                  
-                              20,000                      150,000                    382,518                    
-                              3,875,905                  6,392,850                  48,579,203                

-                              2,155,725                  3,467,487                  25,599,982                
-                              163,559                    75,821                      3,270,502                  
-                              1,325,125                  2,537,455                  17,681,744                
-                              44,619                      7,666                        823,259                    
-                              3,689,029                  6,088,428                  47,375,487                

-                              231,495                    312,087                    2,026,975                  

-                              186,876                    304,421                    1,203,716                  

(985,851)                   1,053,661                  58,520                      19,120,710                
-                           -                           -                           

(985,851)                   1,053,661                  58,520                      19,120,710                
-                              186,876                    304,421                    1,203,716                  

(985,851)                   1,240,537                  362,941                    20,324,427                
34% 6% 503%

Enrollment Summary
K-3
4-6
7-8
9-12
Total Enrolled

-                           -                           
-                           -                           364                          
150                          -                           950                          
320                          -                           1,612                        
-                           -                           887                          

-                           470                          -                           3,813                        

Total ADA 453.6 0.0 3,675                        



%
%

8%

%
%

Enrollment&
%
The%enrollment%assumptions%made%in%this%budget%are:%
%
School%Site% 2015P16%

Budget%
Estimate%

2015P16%P2%%
Revised%
Budget%

Est.%2016P17%%
Budget%
Estimate%

MSA%1P%Reseda*% 542% 537% 537%
MSA%2P%Van%
Nuys*%

485% 487% 487%

MSA%3P%Carson*% 465% 450% 450%
MSA%4P%West%LA% 183% 187% 187%
MSA%5P%Reseda% 150% 150% 175%
MSA%6P%Palms% 168% 169% 180%
MSA%7P%
Northridge%

291% 291% 302%

MSA%8P%Bell% 489% 494% 495%
MSA%Santa%Ana% 145% 145% 530%
MSA%San%Diego% 423% 423% 470%
MSA%Santa%Clara% 107% 100% 0%
Total% 3,448% 3,433% 3,813%
*Renewing%Charter%during%2016P17%
%

Student&Body&Statistics&
%
Where%possible,%Magnolia%schools%are%located%in%neighborhoods%with%a%majority%of%
historically%underserved%students.%SystemPwide,%in%2015P16%Magnolia’s%student%body%
included:%
%
77%%Eligible%for%free%or%reduced%lunch%
69%%Hispanic%NonPWhite%
09%%Black%or%African%American%
15%%White%
03%%Asian%
05%%Other%or%Multiple%Races%
14%%Identified%Special%Education%
10%%English%Learners%
%
09%%Students%were%in%grades%TKP5%
67%%Students%were%in%grades%6P8%
24%%%Students%were%in%grades%9P12%
% &
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Estimated&2015?16&Graduation&
%
As%of%June%1,%2015P16:%
%
184%seniors%%
184%(100%)%seniors%graduated%on%time%
177%(96%)%seniors%anticipated%to%be%graduated%having%completed%the%courses%(with%a%C%or%
better)%required%for%University%of%California%eligibility%
%
100%(54%)%accepted%to%a%4Pyear%college%
74%(40%)%accepted%to%a%2Pyear%college%
174%(95%)%accepted%to%a%2%or%4Pyear%college%
5%(3%)%entering%military%
5%(3%)%seniors%continue%to%explore%other%options%
%
The%actual%percentage%of%seniors%admitted%to%fourPyear%colleges%was%54%;%however,%many%
have%opted%to%attend%community%colleges%during%their%first%two%years%in%order%to%save%
money.%We%are%hoping%that%by%helping%for%of%our%students%receive%scholarships%and%financial%
aid%we%will%increase%the%percentage%matriculating%into%fourPyear%colleges%from%the%start.%
% &
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Organizational&Structure&
%
The%2015P16%leadership%level%organizational%structure%is%below:%
%

%
%
%
The%2016P17%home%office%budget%will%reduce%the%number%of%home%office%staff%by%five%from%
35.5%to%30%full%time%equivalent%(FTE)%positions.% %

Board%of%Directors%

CEO%and%
Superintendent,%

Caprice%Young,%Ed.D.%

Schools%

Regional%Director,%
South%and%Science%

Advisor%
Erdinc%Acar%

Principals,%
San%Diego,%%%%%%%%%%%
Orange%

Regional%Director,%%
North%%

Suat%Acar%

Principals,%
Los%Angeles,%%
Santa%Clara%

Academics%

Chief%Academic%
Ofiicer,%

Kenya%Jackson%

Chief%Accountability%
Ofiicer,%David%Yilmaz%

Chief%External%Ofiicer,%%
Alfredo%Rubalcava%

Operations%

Chief%Financial%Ofiicer,%%
Oswaldo%Diaz%

Chief%Facilities%Ofiicer,%%
(Contract)%

Frank%Gonzalez%

Chief%Human%
Resources%Ofiicer,%
Terri%Boatman%

Ofiice%Manager,%
Barbara%Torres%

Chief%Operating%
Ofiicer,%Kelly%Hourigan%
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Board&Goals&
%
Magnolia’s%number%one%goal%is%to%ensure%the%academic%success%of%all%students.%In%addition,%
from%an%equity%standpoint%that%means%that%all%student%subgroups%will%reach%or%exceed%the%
percentile%of%proficient%and%advanced%students%reached%by%the%state’s%highest%performing%
subgroup%in%Math%and%English%Language%All%students%will%graduate%UC%eligible%even%if%they%
choose%a%different%postPgraduation%path,%and%will%have%taken%and%passed%at%least%one%other%
college%level%course%(Advanced%Placement,%International%Baccalaureate,%or%other%college%
course).%Fiscal%Year%2014P15%is%the%first%and%baseline%year%of%measurement.%Comparison%
scores%for%2016P17%will%be%available%in%the%fall.%
%
%
Measure% Baseline%2014P15%(SBAC)%
95%%MPS%High%School%Students%Taking%
and%Passing%at%Least%One%College%Level%
Course%

(This%will%be%a%future%measure.)%

%%Of%Highest%State%Subgroup%Proficient%
or%Advanced%in%Math%

71%%

%%Of%Highest%State%Subgroup%Proficient%
or%Advanced%in%English%Language%Arts%

69%%

%
In%May%2015,%the%board%established%the%ongoing%minimum%measures%of%organizational%
success%(Data%not%weighted%yet).%Although%not%all%of%the%data%is%in,%it%appears%that%out%of%14%
measures,%we%only%reached%six%during%2015P16,%so%we%have%some%work%to%do%during%2016P
17.%Those%measures%are%on%the%chart%on%the%next%page.%
% %
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%
Goal% Benchmark% 2014P15%

Baseline%
2015P16%
Achievement%

2016P17%
Target%

Achieve%projected%
enrollment%

3,962%
June%Projection%

%

3,735%% 3,448%%
(Did%not%meet%
June%Projection)%

3,813%

10%%Increase%in%
proficient%and%
advanced%in%Math%
(MAP)%

41.8%% 38%% 33%%%
(Not%Met)%

36.3%%

10%%Increase%in%
proficient%and%
advanced%in%ELA%
(MAP)%

55%% 50%% 47%%
(Not%Met)%

51.7%%

10%%Increase%in%
proficient%and%
advanced%in%ELA%
(SBAC)%

46.6%% 42%% 49%**%
(Met)%

54%%

10%%Increase%in%
proficient%and%
advanced%in%Math%
(SBAC)%

36.5%% 32%% 32%**%
(Not%Met)%

36.5%%

10%%Increase%
proficient%and%
advanced%in%
Science%(CA%CST%
8th)%

69.3%% 63%%% 53%**%
(Not%Met)%

69.3%%

10%%Increase%in%
the%percentage%
English%Learner%
Redesignation%
Rate*%

16.1%% 14.6%% 21%**%
(Met)%

23.1%%

Graduation%Rate%
(State%81%%
Graduation,%42%%
College%Eligible)%

100%%Grad%and%
College%Eligible%

Not%Available% 100%%grad%rate%
(Met)%%
96%%
(Not%Met)%

100%%Grad%and%
College%Eligible%

Employee%
Satisfaction%

>%75%% Insufficient%
Participation%

79%%(Met)% >%75%%

Parent%
Satisfaction%

>80%% Insufficient%
Participation%

84%%(Met)% >80%%

Student%
Satisfaction%

>80%% Not%Available% Elementary: 80% 
(Met) 
Middle/High: 56% 
(Not Met)%

>80%%

Budget%Stability%
%

>%P1%Revised%
Estimated%Net%
Op%Income%

Met% (Not%Met)% Positive%Net%
Operating%
Income%

Renewal%of%
charters%

All%Renewals%
Successful%

2/4% 3/1%
(Met)%

Goal%3/3%

Fiscal%
Responsibility%

No%Audit%
Exceptions%%

NA% (Met)% No%Audit%
Exceptions%

*New%in%2016P17,%the%board%defines%new%goals%from%time%to%time.%**as%of%June%20,%not%all%scores%are%in.%
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%

NWEA&MAP&Proficiency&by&School*&

! ! ! ! ! ! ! ! !

!

Math! Reading!

!

Fall!14! Win!15! Spr!15! Fall!15! Fall!14! Win!15! Spr!15! Fall!15!

MSA1! 35%! 26%! 29%! 26%! 45%! 40%! 45%! 43%!

MSA2! 28%! 35%! 29%! 28%! 36%! 40%! 41%! 43%!

MSA3! 30%! NA! 26%! 18%! 45%! NA! 50%! 38%!

MSA4! 25%! 21%! 22%! 20%! 25%! 34%! 33%! 26%!

MSA5! 10%! 13%! 6%! 11%! 12%! 29%! 31%! 28%!

MSA6! 27%! 29%! 26%! 22%! 47%! 57%! 48%! 47%!

MSA7! NA! NA! NA! 60%! NA! NA! NA! 47%!

MSA8! 21%! 28%! 31%! 20%! 40%! 44%! 48%! 35%!

MSA!SC! 70%! NA! 68%! 77%! 78%! NA! 75%! 86%!

MSA!SD! 60%! 41%! 59%! 56%! 65%! 75%! 77%! 73%!

MSA!SA! 45%! 41%! 40%! 42%! 73%! 75%! 72%! 63%!

Total& 38%&
&

37%& 33%& 50%&
&

54%& 47%&

! ! ! ! ! ! ! ! !

!

*!Total!of!Proficient!and!

Advanced!

! ! ! ! !%

Magnolia?wide&NWEA&Growth&by&Grade&Level&

! ! ! ! !Percent!Met!Projected!Growth!Targets!

Fall!2014!to!Fall!2015!

Math!
!

ELA!

Grade!level! Growth!

!

Grade!level! Growth!

7th!grd! 52%!

!

7th!grd! 55%!

8th!grd! 54%!

!

8th!grd! 61%!

9th!grd! 53%!

!

9th!grd! 65%!

10th!grd! 44%!

!

10th!grd! 65%!

11th!grd! 65%!

!

11th!grd! 65%!

Over&All& 53%&
!

Over&All& 60%&
%
' %
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&

School?wide&Growth&(NWEA&MAP)&
%

Percent!Met!Projected!Growth:!Fall!2014!to!Fall!2015!

!

Math!
! ! ! ! !

!

ELA!
! ! ! !

!
!

7th! 8th! 9th! 10th! 11th! Overall&
!

!
7
th
! 8th! 9th! 10th! 11th! Overall&

MSA1& 52! 58! 60! 26! !! 51%&
!

MSA1& 64! 55! 68! !! !! 62%&
MSA2& 79! 74! 73! 63! 76! 75%&

!

MSA2& 61! 70! 92! 89! 70! 72%&
MSA3& 39! 30! 50! 52! 62! 43%&

!

MSA3& 40! 51! 47! 48! 59! 48%&
MSA4& 36! 46! 46! 28! 52! 42%&

!

MSA4& !! !! !! 65! 69! 67%&
MSA5& 36! 38! !! !! !! 37%&

!

MSA5& 74! 40! !! !! !! 66%&
MSA6& 55! 67! !! !! !! 61%&

!

MSA6& 51! 76! !! !! !! 65%&
MSA7& !! !! !! !! !! NA&

!

MSA7& !! !! !! !! !! NA&
MSA8& 61! 62! !! !! !! 62%&

!

MSA8& 45! 53! !! !! !! 49%&
MSA&SC& 35! 47! !! !! !! 42%&

!

MSA&SC& 48! 61! !! !! !! 55%&
MSA&SA& 33! 47! 33! !! !! 41%&

!

MSA&SA& 59! 54! 47! !! !! 53%&
MSA&SD& 42! 61! !! !! !! 51%&

!

MSA&SD& 63! 78! !! !! !! 71%&
%
' %
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School?wide&Smarter&Balanced&(SBAC)&Spring&2015&(Disaggregated&2016&not&yet&available)&
%
ELA!

! ! ! ! ! ! ! ! ! ! !

!

Overall!
6th! 7

th
! 8

th
! 11th! EL! SPED!

Free/!

Reduced!
Hisp! White! Black!

MSA1! 36%! 20%! 15%! 60%! 62%! 0%! 9%! 35%! 33%! 50%! 0%!

MSA2! 29%! 17%! 36%! 30%! 42%! 0%! 6%! 28%! 27%! 32%! 25%!

MSA3! 22%! 16%! 14%! 33%! 31%! 17%! 0%! 20%! 21%! 14%! 23%!

MSA4! 36%! 28%! 22%! 28%! 69%! 0%! 14%! 32%! 29%! NA! 36%!

MSA5! 18%! 17%! 23%! 15%! NA! 0%! 0%! 19%! 18%! 17%! 13%!

MSA6! 41%! 30%! 29%! 61%! NA! 27%! 7%! 36%! 36%! 58%! 55%!

MSA7! 49%! 53%! 42%! 54%! NA! 0%! 22%! 43%! 41%! 64%! 40%!

MSA8! 38%! 36%! 31%! 44%! NA! 0%! 10%! 37%! 39%! 22%! NA!

MSA!

SA!
53%!

47%! 56%! 44%! NA! 29%! 28%! 47%! 51%! 58%! NA!

MSA!

SC!
67%!

63%! 65%! 72%! 66%! 15%! NA! 39%! 29%! 60%! 50%!

MSA!

SD!
61%!

62%! 64%! 56%! NA! 7%! 29%! 53%! 53%! 64%! 50%!

All&MPS& 42%& && && !! !! !! !! !! !! !! !!

STATE& 44%& && && && !! !! !! !! !! !! !!

!

!

Math!

! ! ! ! ! ! ! ! ! ! !

!

Overall!
6th! 7

th
! 8

th
! 11th! EL! SPED!

Free/!

Reduced!
Hisp! White! Black!

MSA1! 24%! 14%! 20%! 37%! 31%! 0%! 2%! 22%! 20%! 40%! 0%!

MSA2! 26%! 30%! 22%! 26%! 26%! 6%! 10%! 23%! 24%! 37%! 8%!

MSA3! 13%! 12%! 12%! 12%! 16%! 33%! 3%! 10%! 15%! 14%! 10%!

MSA4! 13%! 12%! 3%! 19%! 16%! 0%! 7%! 13%! 10%! NA! 0%!

MSA5! 5%! 3%! 12%! 8%! NA! 0%! 0%! 6%! 4%! 0%! 0%!

MSA6! 27%! 22%! 22%! 35%! NA! 9%! 7%! 20%! 22%! 58%! 39%!

MSA7! 43%! 55%! 35%! 38%! NA! 11%! 23%! 38%! 38%! 59%! 0%!

MSA8! 21%! 15%! 21%! 27%! NA! 2%! 4%! 20%! 22%! 17%! NA!

MSA!

SA!
38%!

42%! 35%! 37%! NA! 43%! 14%! 23%! 31%! 45%! NA!

MSA!

SC!
66%!

67%! 64%! 68%! 70%! 25%! NA! 43%! 29%! 53%! 35%!

MSA!

SD!
57%!

68%! 53%! 51%! NA! 0%! 25%! 46%! 48%! 61%! 42%!

All&MPS& 32%& !! !! !! !! !! !! !! !! !! !!

STATE& 33%& !! !! !! !! !! !! !! !! !! !!

!

! ! ! ! ! ! ! ! ! ! !
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!

School?wide&Science&(CST)&Spring&2015&
%
Science!

! ! ! ! ! ! ! ! ! !

CST! 5th! 8th! 11th! Overall! EL! SPED!

Free/!

Reduced!
Hisp! White! Black!

MSA1! !! 58%! 50%! 54%! 10%! 37%! 52%! 52%! 25%! 100%!

MSA2! !! 49%! 55%! 51%! 23%! 26%! 48%! 45%! 77%! 20%!

MSA3! !! 63%! 37%! 53%! 33%! 12%! 50%! 46%!

100

%! 56%!

MSA4! !! 39%! 23%! !! !! !! !! !! !! !!

MSA5! !! 16%! !! 16%! 0%! 0%! 16%! 16%! NA! NA!

MSA6! !! 83%! !! 83%!

100

%!

100

%! 78%! 81%!

100

%! 89%!

MSA7! 72%! !! !! 72%! 0%! 50%! 68%! 73%! 67%! NA!

MSA8! !! 71%! !! 71%! !! !! !! !! !! !!

MSA!SA! !! 66%! 50%! 60%! 25%! 33%! 56%! 56%! 69%! NA!

MSA!SC! !! 94%! 68%! 89%! 20%! NA! 62%! 61%! 88%! 77%!

MSA!SD! !! 84%! !! 84%! 0%! 60%! 78%! 84%! 80%! 84%!

All&MPS& 72%& 62%& 47%& && && && && && && &&
State& 55%& 63%& 53%& && && && && && && &&

% &
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School&Year&2015?16&In&Review&
%
While%school%year%2014P15%was%a%year%of%survival%and%defense,%2015P16%has%been%a%year%of%
rebuilding.%We%embarked%on%major%projects%that%will%extend%into%2016P17%providing%a%
foundation%for%strength%going%forward.%The%2015P16%school%year%began%with%thirty%percent%
of%our%instructional%staff%new%to%Magnolia%as%we%began%our%implementation%of%the%California%
Common%Core%curriculum%in%English%and%Math.%During%the%course%of%the%year%we%on%boarded%
two%new%principals%(one%internally%and%one%externally%recruited).%Our%combined%home%office%
team%successfully%supported%school%sites%through%eleven%authorizer%reviews,%four%WASC%
accreditation%reviews%and%one%federal%audit%of%title%funds%(MSA%3).%The%team%supported%the%
board%in%the%establishment%of%a%high%quality%governance%model,%including%expanding%from%
seven%to%nine%board%members.%In%May,%we%moved%our%headquarters%from%Westminster%to%Los%
Angeles%in%order%to%be%more%centrally%located%to%our%schools%and%major%transit%hubs.%
%

Management&
%
2015P16%has%been%a%year%of%establishing%sound%business%practices,%systems,%policies%and%
procedures%consistent%with%our%commitment%to%the%public’s%trust%and%our%goal%of%becoming%a%
an%organization%people%seek%to%join.%We%transitioned%to%a%new%back%office%financial%system%
with%our%partner%EdTec%and%completed%the%2014P15%individual%school%and%consolidated%
audits%with%a%new%auditor.%We%created%a%department%of%Human%Resources%with%thorough%
compliance%practices,%added%retirement%programs%for%our%home%office%staff,%and%developed%a%
shared%staff%recruitment%function.%In%addition,%we%began%the%phase%one%implementation%of%a%
new%human%resources%information%system.%Our%team%completed%implementation%of%the%
twelve%recommendations%of%the%2015%State%Auditor’s%Report,%began%support%of%a%full%year%of%
FCMAT%monthly%financial%oversight%reviews,%and%improved%document%archiving.%
%
In%January,%we%strengthened%our%leadership%structure%by%establishing%a%Chief%Operating%
Officer%role%and%two%Regional%Directors%to%ensure%that%investments%made%to%improve%
programs%and%operations%would%be%implemented%well.%%
%
Our%facilities%team%broke%ground%on%the%new%Santa%Ana%school%site,%scheduled%to%be%open%on%
time%in%August%2016P17,%negotiated%acquisition%of%a%new%school%site%for%our%San%Diego%school,%
acquired%the%property%adjacent%to%the%MSA%1%school%site%in%Reseda%to%support%expansion%of%
that%school%in%2017P18,%and%improved%the%Prop%39%and%long%term%leasing%arrangements%of%
other%schools.%While%as%of%June%1%we%continue%to%face%facilities%challenges%in%Santa%Clara,%we%
are%hopeful%a%resolution%to%return%to%our%original%neighborhood%is%imminent.%
%
Examples%of%other%management%improvements%include:%
%
• Increased%our%attendance%rate%to%the%highest%in%Magnolia%history,%upwards%of%97%percent;%
• Won%an%Arts%integration%grant%from%the%Annenberg%Performing%Arts%Center%for%MSAP7;%
• Established%positive,%open%relationships%with%authorizers’%staffs%and%began%process%of%

deeper%outreach%for%longer%term%change;%
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• Earned%an%18%month%Murmuration%grant%to%fund%Civic%Engagement,%including%fullP
salaries%to%hire%three%(2.5%FTE)%organizers;%

• Established%a%transparent%procurement%process%for%contracts%over%$25,000;%
• Completed%consolidated%audit,%adding%comprehensive%disclosures%and%notes;%
• Completed%initial%revision%of%overall%policies%and%procedures,%with%ongoing%reviews%in%

progress%concurrent%with%EdTec;%and,%
• Implemented%new%payroll%internal%controls,%and%moved%payroll%to%twice%monthly%

payments%to%comply%with%California%labor%codes.%
%

Instruction&
%
After%several%years%of%low%investment%due%to%state%economic%recession,%we%initiated%major%
improvements%to%our%instructional%program,%including:%
%
• Implementation%of%the%California%Common%Core%standards%using%the%curriculum%

materials%and%resources%provided%by%the%board;%
• Adoption%of%new,%increased,%salary%schedules%supporting%the%continued%professionalism%

of%our%teachers%and%school%site%staff;%
• Conducting%two%peer%led%professional%development%days%uniting%the%instructional%staff;%
• Completion%of%our%roll%out%of%a%comprehensive%laptop%program%in%all%secondary%schools;%
• Thorough%training%and%realization%of%our%Positive%Behavior%Intervention%System;%
• Creation%of%a%funding%collaboration%among%our%schools%to%improve%English%Learner%

outcomes;%
• All%schools%are%accredited,%with%the%only%school%that%will%go%through%a%full%selfPstudy%next%

year%is%Santa%Clara;%
• Reached%the%lowest%suspension%and%expulsion%rates%in%Magnolia%history%because%of%the%

implementation%of%alternatives%to%suspension%and%PBIS;%
• Implemented%Chess%instruction%and%Etiquette%courses%as%part%of%turn%around%school%

culture%and%climate%at%MSA%3;%
• Hired%Director%of%Special%Programs%to%support%Special%Education,%Gifted%and%Talented%

and%College%and%CareerPtrack%persistence;%
• Magnolia%students%at%MSA%1,2,3,5%and%6%have%read%35,434,886%words,%11,362%books,%

4,597%hours;%
• Implemented%successful%programs%at%the%schools%such%as%MyOn,%StudySync%and%

ConnectEd%from%McGraw%Hill;%
• Established%EL%compliance%protocols%and%implemented%MPS%EL%Master%Plan;%
• Increasing%usage%of%blended%and%online%learning%tools%like%FuelEd,%Ironbox%MyOn,%

StudySync%and%ConnectEd;%
• Providing%free%summer%school%to%over%1000%students,%as%well%as%many%schools%having%

active%Saturday%schools;%
• First%full%implementation%of%state%smarter%balanced%(SBAC)%testing;%%
• Continued%utilization%of%NWEA%MAP%formative%assessments;%
• Expansion%of%Edge%Coaching%for%students%of%all%levels%performing%below%their%potential;%%
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• Financially%supporting%the%higher%education%of%employees%working%on%advanced%
certifications%and%degrees%in%education;%%

• Implemented%a%“Nearly%Met”%strategy%to%increase%proficiency%on%2017%SBAC%across%11%
schools;%schools%also%promoted%positive%test%taking%cultures%(contest,%posters,%
assemblies)%to%encourage%all%students%to%do%their%best;%

• Held%first%annual%STEAM%EXPO%with%more%than%300%participants,%including%two%board%
members%and%keynote%speaker%from%Arts%for%All;%and%

• Initiation%of%the%move%to%thoroughly%include%arts%in%our%programs%starting%with%
elementary%school.%

%
We%have%conducted%home%visits%and%had%students%participating%in%dozens%of%STEAM%related%
contests%and%competitions,%all%continued%commitments%integral%to%who%we%are%as%Magnolia%
Public%Schools.%

Leadership&
%
During%2015P16,%Magnolia%took%on%major%new%roles%as%an%innovator%and%strengthener%of%KP
12%education.%For%example,%a%cross%section%of%staff,%parents%and%students%formed%an%XQ%Super%
School%team%in%collaboration%with%an%extensive%core%group%of%community%institutions%
including%the%Mount%Wilson%Observatory,%the%Larta%Institute,%the%Los%Angeles%Kings%(of%the%
National%Hockey%League),%and%the%Los%Angeles%City%Council.%This%XQ%team%has%made%it%into%
the%finals%of%a%$50%million%national%competition%to%rethink%high%school.%%Although%the%
competition%has%not%yet%been%completed,%we%have%already%begun%implementation%of%
groundbreaking%new%work,%including%the%first%Next%Generation%Science%Standards%driven%
lessons%and%field%trips%with%CalTech%trainer%professors%and%the%staff%and%board%members%of%
the%Mount%Wilson%Observatory%Foundation.%
%
News%of%our%schools%site%and%organizationPwide%leadership%has%received%increased%attention%
through%a%full%upgrade%of%our%website%and%expanded%focus%on%media%relations%and%
stakeholder%engagement.%Our%students,%parents%and%staff%have%visited%Sacramento%and%
Washington,%D.C.,%meeting%with%elected%officials%and%their%staff%to%spread%the%word%about%the%
outstanding%work%of%our%schools%and%to%advocate%on%behalf%of%our%families.%
%
Over%the%last%four%years,%Magnolia%has%taken%a%leadership%position%in%serving%special%
education%students.%%We%have%been%active%members%of%four%Special%Education%Local%Planning%
Areas,%with%our%CEO%&%Superintendent%elected%to%the%Executive%Council%of%the%LAUSD%SELPA%
COP3%this%year.%%We%have%received%special%grants%for%our%piloting%work%in%coPteaching.%In%
addition,%COO%Kelly%Hourigan%presented%to%a%National%Conference%on%Special%Education.%%
%
MSA%1’s%partnership%with%the%City%of%Los%Angeles,%the%Reseda%Neighborhood%Council%and%
the%Los%Angeles%Kings%has%continued%to%build%a%new%athletics%facility%that%will%include%
two%ice%rinks,%a%small%soccer%field,%and%a%gym%with%a%CIF%standard%basketball/volleyball%
court.%Our%own%principal%Mustafa%Sahin%sits%on%the%Great%Streets%board%helping%to%lead%
the%redevelopment%on%Sherman%Way.%
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Excellence&&
%
Our%students%and%teachers%continue%to%rise%to%every%challenge.%The%big%news%was%MSA%2%
winning%the%Gold%award%in%the%US%News%and%World%Report%Rankings,%making%it%the%highest%
performing%high%school%in%Los%Angeles.%MSA%1%won%the%silver%award%in%the%same%rankings.%
Our%first%trip%to%the%world%championships%for%our%VEX%robotics%team%took%place,%with%our%
team%returning%eager%to%have%a%Magnolia%win%of%the%World%Championships%next%year.%Two%of%
our%Sixth%graders%won%the%Los%Angeles%County%Science%Fair.%Others%won%academic%
decathlons,%Congressional%awards,%Olympiad%Genius,%Math%and%Science%awards,%robotics%
contests,%poetry%contests,%the%Los%Angeles%Latino%Heritage%App%competition,%AMC%math,%
music%in%the%park,%Synopsis%Science%Fair,%sports%and%the%Sea%Perch%event,%among%many%more.%
A%longer%list%of%student%excellence%highlights%is%contained%in%the%school%synopses.%%
&
%
% &
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Home&Office&Budget&
%
The%role%of%the%Home%Office%is%first%and%foremost%to%insure%the%governance,%financial,%
operational%and%instructional%integrity%of%the%organization.%Because%we%are%responsible%for%
the%stewardship%of%the%public%trust%both%in%terms%of%tax%dollars%and%the%safety%and%education%
of%students,%the%primary%role%of%the%Home%Office%is%to%uphold%that%trust.%While%the%activities%
that%support%this%goal%are%not%necessarily%observable%to%the%schools%on%a%dayPtoPday%basis,%
because%they%tend%to%involve%maintenance%of%records,%processes%and%procedures,%without%
upholding%this%duty,%Magnolia%does%not%have%a%right%to%exist.%In%fact,%when%this%work%is%most%
successful,%it%is%so%routine%and%efficient,%that%the%school%sites%can%take%it%for%granted,%
concentrating%instead%on%the%most%important%work%we%do:%educating%students.%The%number%
one%goal%of%the%Home%Office%during%2016P17%is%to%make%this%stewardship%effective.%%In%other%
words,%we%want%to%make%things%that%should%be%routine%actually%become%routine.%
%
Our%board%leadership%has%taken%great%strides%during%2015P16%to%establish%effective%
governance.%During%2016P17,%the%staff%will%improve%its%partnership%in%this%effort%by%
providing%better%staffing%of%the%committees%and%more%timely%documents%for%decisionP
making.%This%is%work%that%is%led%by%the%CEO%&%Superintendent,%but%involves%the%entire%
leadership%team’s%efforts%to%go%well.%On%a%regular%basis,%the%department%chiefs%regularly%
spend%at%least%three%to%five%days%per%month%each%preparing%for%and%following%up%from%board%
meetings.%This%is%not%only%in%support%of%our%board’s%decisionPmaking%process,%but%integral%to%
maintaining%transparency%to%the%public%and%our%own%stakeholders.%The%governance%process%
extends%to%the%school%sites%in%the%context%of%our%parent%task%forces%and%other%local%
governance%processes%that%establish%the%priorities%of%our%individual%school%sites%as%expressed%
both%in%our%Local%Control%and%Accountability%Plans%and%the%dayPtoPday%efforts.%The%Chief%
External%Officer%plays%a%key%role%in%supporting%these%community%engagement%practices%on%
school%sites.%
%
Governance%work%also%extends%to%interaction%on%an%ongoing%basis%with%the%oversight%bodies%
that%authorize%and%review%our%work.%%During%2016P17,%we%will%support%eleven%annual%
oversight%reviews%from%our%authorizers,%three%renewals,%accreditation%visits%and%various%
audits.%The%Home%Office%team%supports%the%schools%in%producing%more%than%sixtyPfive%regular%
reports%per%school%site%per%year%of%different%kinds%to%various%agencies.%These%range%from%
monthly%attendance%reporting,%to%financial%reports%and%statistical%breakdowns%of%our%student%
data.%
%
The%Home%Office%is%responsible%for%a%broad%range%of%financial%and%operational%functions.%The%
list%below,%while%not%exhaustive,%provides%an%idea%of%the%range%of%activities%that%fall%under%
financial%and%operational%responsibilities.%
%
Accounting!

 

 
Accounts!Payable!

 
Accounts!Receivable!

 
ACH/Wire!transfers!
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Approvals!

 
Business!Card!Management!(AmEx)!

 
Cash!Management!

 
Chart!of!Accounts!Management!

 
Charter!School!Facilities!Incentive!Grant!Reporting!

 
Coding!(Revenue,!Expense,!Object/Line!Item,!Location,!Project,!Resource)!

 
Contracts!Review!

 
Deferral!Exemption!Application!(when!needed)!

 
Deposit!Reviews!

 
Emergency!Payments!

 
Form!1099!

 
Fund!Accounting!

 
General!Accounting!(encompasses!many!responsibilities)!

 
Intra!Company!Loan!Tracking!and!Reconciliations!

 
Procurement!

 
Property!Inventory!

 
Purchasing!Account!Management!(Amazon,!Staples,!Postage,!etc.)!

 
Revenue!Collection!(e.g.!Proof!of!Residency)!

 
RFP!and!Bidding!Process!Management!

 
Taxes!(990s,!property!tax!waivers)!

 
Treasury/Investment!Management!

 
Vendor!Relations!

  
Personnel!

 

 
Staff!Recruitment,!Career!Development!and!Evaluation!

 Leadership!Development!

! Staff!Troubleshooting!and!Legal!Matters!

 401k!(retirement!programs)!

 
Benefits!Management!

 
Compensation!Analysis!

 
Credentials!Management!

 
Form!700s!Management!

 
Health!Coverage!
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Immigration!Process/Docs!Management!

 
Payroll!

 
PERS/STRS!

 
Position!Control!

 
TB/DOJ!Management!

  
Budget!

 

 
Board!Reporting!

 
Budget!Monitoring!

 
Budget!Preparation!

 
Budget!Projections!and!Sensitivity!Analysis!

 
Monthly!Financial!Review!

  
Audit!

 

 
Annual!Schools!and!Consolidated!Audits!

 
Assurance!Certification!

 
FCMAT!

 
Federal!Single!Audits!

 
Internal!Controls!Compliance!

 
Special/Categorical!Funding!Audits!

 
Specialized!Audits!and!Investigations!

 
State!Auditor!Follow!Up!

 
Unaudited!Financials!

  
School!Reporting!and!Compliance!(financial!portion)!

 
2016"17!Annual!Funding!Survey!

 
504/IEP!Plans!and!Reporting!

 
Advocacy!and!Outreach!Plans!(Internal)!

 
After!School!Grants!

 
Annual!Site!Visits!by!Authorizers!

 
Assessment!Plans!(Internal)!

 
Attendance!Tracking!and!Reporting/Norm!Data!

 
Calendar!planning!(Internal)!
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CalPADs!

 
CBEDs!

 
Charter!

 
Charter!Development!and!Renewal!

 
Charter!MOU!

 
Civil!Rights!Data!Collection!

 
Com!App!(CARS)!

 
Curriculum!Maps/pacing!guides!(Internal)!

 
E"Rate!CIPA!school!admin!certification!(LAUSD!Prop!39!schools)!

 
EL!Master!Plan!Certification!

 
EPA!

 
HS!Student!Grade!Reporting!to!the!Student!Aid!Commission!

 
Instructional!calendar!for!2016"17!

 
Interim!Placement!MOU!(LAUSD)!

 
Intervention!Plans!(Internal)!

 
LA!Homeless!Student!Count!

 
LCAP!

 
LEA!(SSD)!will!be!in!LCAP!in!2018!

 
Lottery!and!Enrollment!Forms!and!Reporting!

 
Math!Placement!Reporting!(2016"17!start)!

 
Monthly!Meal!Count!Reports!

 
Monthly!Notification!of!School!Withdrawals!

 
Oral!Health!Assessment!

 
P1/P2!reporting!

 
Parent,!Student,!Teacher!Survey!and!Reporting!

 
PENSEC!

 
PI/P2!related!reporting/etc.!

 
Professional!Development!Plans!(Internal)!

 
SARC!

 
School!Contact!Information!Update!and!Governing!Board!Meeting!Dates!Calendar!

 
School!Site!Council!and!ELAC!Reporting!

 
School"based!Medi"Cal!Administrative!Activities!

 
Science!Testing!and!Reporting!
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SERS!(Staff!Evaluation!Reporting!System)!

 
SES!Reporting!

 
Smarter!Balance!Testing!and!Reporting!

 
SPED!Plan(s)!

 
SPED!Self"Review!Checklist!

 
SPSA!(Single!Plan!for!Student!Achievement,!LOL)!will!be!in!LCAP!in!2018!

 
Student!Recruitment!Plans!

 
Suspension!and!Expulsion!Data!Collection!Report!

 
T"Dap!Reporting!

 
Title!III!Immigrant!Annual!Survey!

 
Title!III!LEP!Annual!Survey!

 
WASC!

  
Grants!Management!and!Reporting!

 
Asbestos!Management!Plan!

 
ASES!

 
Bond!Quarterly!Reporting!

 
CMO!Fee!Management!

 
eRate!Tech!Plan!

 
Fed!Single!Audit!

 
Grant!Reporting!

 
Grants!Development/Fundraising!

 
MPM!Support!

 
PCSGP!reporting!

 
Safe!Schools!Plans!

  
Management!and!Governance!

 
Banking!Relationships!

 
Collaboration!with!Charter!Job!Alike!Peers!

 
Finance!Committee!Management!

 
Finance!related!board!reports!

 
Financial!policies!updating!

 
Fiscal!Analysis!
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FOIA!Requests!!

 
Home!Office!General!Management!

 
Internal!and!External!Customer!Service!

 
Legal!Services!Optimization!

 
Ongoing!staff!training!

 
Registrations!(D&B,!SAMS,!etc.)!

 
Regulator!Relationship!Management!

 
Remaining!Current!on!Legal!Requirements!and!Best!Practices!

 
Special!Projects!(e.g.!2nd!c3!resolution)!

 
Strategic!Planning!

 
Troubleshooting!

  
Debt!Management!

 
Bond!Disclosure!Reporting!

 
Bond!Holder!Relations!

 
Capital!Planning!

 
Construction!Project!Management!

 
CSFA/SAB!Relationship!and!Reporting!

 
Facilities!Financing!

 
Facilities!Plan!

 
Lease!Management!

 
Prop!39!Management!

 
S&P!(Rating!Agencies)!

 
Site!Facilities!Options!Analysis!

 
State!Revolving!Loan!Applications!and!Reporting!

 
Underwriter!Management!

  
Operational!Technology!

 
Core!Financial!System!

 
HRIS!

 
Network!Management!

 
Payroll!

 
POS!
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Procurement/Approvals!

 
Student!Information!and!Instructional!Systems!

  

Risk!Management!

 
Emergency!Planning/Follow!Up!

 
Insurance!Coverage!

 
Local,!State!and!Federal!Regulatory!Compliance!Reviews!

 
Records!Management!and!Document!Control!

 
School!Site!Reviews!(Annual)!

 
Technology!Security!

%
When%Magnolia%was%smaller,%two%or%three%schools,%it%was%possible%for%school%site%
collaboration%to%drive%most%of%the%instruction%and%curriculum%matters.%%As%the%number%of%
schools%has%increased,%the%role%of%the%Home%Office%from%an%instructional%standpoint%has%
become%one%or%responsibility%for%insuring%that%all%of%our%school%sites%reflect%the%academic%
program%quality%and%student%success%to%which%Magnolia%is%committed.%The%Academic%team%
plays%a%strong%role%in%both%supporting%and%holding%school%sites%accountable.%%In%addition,%
with%a%significant%percentage%of%our%faculty%being%not%only%new%to%Magnolia,%but%also%new%to%
teaching,%the%Academic%team%guides%the%school%leadership%in%providing%professional%
development%that%includes%training,%seminars,%professional%sharing,%and%inPclassroom%
coaching.%Moreover,%during%2015P16,%the%Home%Office%and%school%leadership%established%
multiPsite%collaborations%to%improve%our%programs%for%English%Learners,%Gifted%and%Talented%
students,%collegePgoing%culture,%positive%behavior%intervention,%special%education,%and%family%
engagement.%%
%
Also%contributing%to%our%academic%success%and%learning%culture,%our%Communications%
Department%works%closely%with%school%site%Deans%of%Culture%to%increase%multiPdirectional%
communication%with%various%stakeholders%and%organizations.%As%we%have%experienced,%the%
greater%our%communication%and%positive%relationships%with%the%general%community,%the%
stronger%become%our%school%sites%and%the%more%protected%we%are%from%the%political%swings%
that%constantly%threaten%the%charter%school%movement.%The%communications%department%
also%works%to%expand%collaborations%and%access%to%external%grants%and%resources.%One%
example%of%this%is%our%grant%from%Mumuration%that%supports%three%community%organizers%
working%with%five%school%sites%to%expand%civic%engagement.%Other%examples%include%our%
expanding%relationships%with%arts%organizations%driving%the%deepening%of%the%Arts%portion%of%
our%STEAM%mission.%In%addition,%Magnolia%receives%funding%from%the%Larta%Institute%in%
exchange%for%advising%National%Science%Foundation%education%technology%grantees%requiring%
advice%and%consultation%directly%from%KP12%schools.%%This%not%only%provides%about%$20,000%
annually%in%revenue,%it%creates%the%opportunity%for%our%Home%Office%and%school%site%staff%to%
understand%the%cutting%edge%work%being%done%in%our%field.%
%
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Finally,%the%Home%Office%also%is%responsible%for%providing%specialized%expertise%to%the%schools%
with%regards%to%facilities%and%facilities%financing.%%This%is%an%area%where%it%is%inefficient%for%the%
schools%to%hire%the%support%themselves%and%requires%financial%and%operational%planning%
organization%wide.%Firms%that%provide%facilities%development%from%the%planning%stage%
through%financing%and%construction%routinely%charge%eight%to%ten%percent%of%the%overall%
project%costs.%Our%twoPperson%team%is%remarkably%efficient,%providing%expertise%that%would%
be%prohibitively%expensive%for%well%under%five%percent%of%our%project%costs.%In%addition,%our%
Home%Office%team%is%responsible%for%growth%planning%and%implementation,%an%effort%that%we%
postponed%during%2015P16%due%to%the%need%to%focus%first%on%stabilizing%existing%schools%and%
routine%operations.%Our%hope%is%that%during%2016P17,%we%will%be%able%to%reconsider%growth%
on%a%limited%basis%to%ensure%that%when%we%grow%we%do%so%with%quality%in%every%area%of%
operations%academic%achievement%and%leadership%consistent%with%our%board%and%
stakeholders’%high%expectations.%

Home&Office&(CMO)&Fee&Allocation&
%
Total%Home%Office%expenses%excluding%direct%payroll%costs,%contingency%reserves%and%grant%
funded%programs%amount%to%$5,661,973%or%13.42%%of%total%school%revenue.%Home%Office%fees%
allocated%directly%and%indirectly%to%the%school%sites%amount%to%$6,242,850%and%make%up%
14.79%%of%total%school%revenue,%and%contains%direct%payroll%allocations,%indirect%cost%
allocations,%and%a%five%percent%(5.0%)%contingency%reserve%for%economic%uncertainty.%14.14%%
percent%of%our%overall%nonPcapital%budget%totaling%$5,966,395%is%allocated%to%school%site%
budgets%using%a%formula%that%takes%into%account%enrollment%and%school%development%stages.%
it%is%common%for%Magnolia%to%waive%or%reduce%the%allocation%during%school%growth%or%startP
up%years%in%order%to%insure%that%the%instructional%program%is%sound%during%foundational%
development.%Most%of%the%fees%are%based%on%an%allocation%of%the%home%office%expenses%to%
support%and%oversee%the%schools.%Some%direct%expenses%($276,455)%are%charged%directly%to%
individual%schools%for%expenses%that%are%not%shared%across%all%schools,%specifically%regional,%
special%education%and%English%Language%Learners%management.%Facilities%management%is%
charged%directly%to%capital%projects.%

&

FY16%17'
Budgeted'

ADA

Total'Budgeted'
FY16%17'

Revenues*

'Budgeted'FY16%17'
Net'Income'%'Before'

CMO'Fee'

'CMO'Fee'%'
Current'

Calculation' 'Indirect'Fee'
'Direct'School'

Specific'Changes'

'Budgeted'FY16%
17'Net'Income'
(Loss)'%'Current'

CMO'Fee'
'CMO'Fee'as'%'
of'Revenue'

MSA$1 518((((((((((( 6,962,022((((((((((( 1,161,847(((((((((((((((((( 1,010,664((((((((((( 972,192(((((((((((((( 38,472(((((((((((((((( 151,182(((((((((((( 14.5%
MSA$2 470((((((((((( 5,336,796((((((((((( 1,159,722(((((((((((((((((( 1,007,082((((((((((( 972,192(((((((((((((( 34,890(((((((((((((((( 152,640(((((((((((( 18.9%
MSA$3 434((((((((((( 5,557,630((((((((((( 1,257,289(((((((((((((((((( 914,224(((((((((((((( 881,049(((((((((((((( 33,176(((((((((((((((( 343,065(((((((((((( 16.4%
MSA$4 181((((((((((( 2,196,660((((((((((( 275,153((((((((((((((((((((( 86,175(((((((((((((((( 72,914(((((((((((((((( 13,260(((((((((((((((( 188,978(((((((((((( 3.9%
MSA$5 165((((((((((( 1,877,220((((((((((( 100,303((((((((((((((((((((( 84,597(((((((((((((((( 72,914(((((((((((((((( 11,683(((((((((((((((( 15,706(((((((((((((( 4.5%
MSA$6 174((((((((((( 1,951,493((((((((((( 379,315((((((((((((((((((((( 85,400(((((((((((((((( 72,914(((((((((((((((( 12,485(((((((((((((((( 293,915(((((((((((( 4.4%
MSA$7 291((((((((((( 3,700,444((((((((((( 682,568((((((((((((((((((((( 628,880(((((((((((((( 607,620(((((((((((((( 21,260(((((((((((((((( 53,688(((((((((((((( 17.0%
MSA$8 478((((((((((( 5,353,920((((((((((( 1,070,920(((((((((((((((((( 1,007,450((((((((((( 972,192(((((((((((((( 35,258(((((((((((((((( 63,471(((((((((((((( 18.8%
MSA$SA 512((((((((((( 5,374,262((((((((((( 455,196((((((((((((((((((((( 1,005,424((((((((((( 972,192(((((((((((((( 33,233(((((((((((((((( (550,228)((((((((((( 18.7%
MSA$SD 454((((((((((( 3,875,905((((((((((( 599,831((((((((((((((((((((( 412,955(((((((((((((( 370,217(((((((((((((( 42,738(((((((((((((((( 186,876(((((((((((( 10.7%

Current'Fee'Structure'(includes'5%'reserve)

Total' 3,675'''''''' 42,186,353''''''''' 7,142,145'''''''''''''''''' 6,242,850''''''''''' 5,966,395''''''''''' 276,455'''''''''''''' 899,295'''''''''''' 14.8%

*(includes(all(revenues
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%CMO%operational%cost%per%pupil%for%fiscal%year%2016P17%is%projected%at%$1,485%($5,661,973%
divided%by%3,813%students)%and%$1,565%if%contingency%reserves%are%added%to%the%calculation.%
The%per%pupil%CMO%costs%are%lower%if%compared%with%other%CMO%peers%in%tier%2%of%$2,415%and%
larger%CMOs%in%tier%3%of%$1,604.%%
%

Cost Per Pupil 
  

Description 
 MERF 
Expenses  

Cost Per 
Pupil 

Total Home Office Operational Expenses 5,661,973  1,485  
Total Home Office Direct Payroll Allocation 276,455  73  
Contingency Reserves 304,421  80  
Total Home Office Expenses (Excluding Grant Funded 
Programs 6,242,849  1,637  

Home&Office&2016?17&Budget&&

&

Magnolia Public Schools
FY16-17 Budget Summary
Updated 7/7/16

2015/16 2015/16 2016/17 2016/17

Approved Budget - 
MERF

Current Forecast - 
Total

May '16

Approved Budget - 
TOTAL
6/28/16

Proposed Budget - 
TOTAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget % Change

SUMMARY
Revenue

Local Revenues 4,727,533                  5,222,727                  5,208,150                  6,242,850                  1,034,700                  20%
Fundraising and Grants 250,000                    250,000                    250,000                    150,000                    (100,000)                   -40%
Total Revenue 4,977,533                  5,472,727                  5,458,150                  6,392,850                  934,700                    17%

Expenses
Compensation and Benefits 2,778,672                  2,894,228                  2,894,228                  3,467,487                  573,258                    20%
Books and Supplies 87,874                      115,951                    105,290                    75,821                      (29,469)                     -28%
Services and Other Operating Expenditures 2,091,472                  2,454,670                  2,428,089                  2,537,455                  109,366                    5%
Depreciation Expense 7,666                       7,666                       -                              7,666                       7,666                       
Total Expenses 4,965,684                  5,472,514                  5,427,607                  6,088,428                  660,821                    12%

Operating Income (excluding Depreciation) 19,515                      7,878                       30,543                      312,087                    281,545                    922%

Net Income (including Depreciation) 11,850                      212                          22,877                      304,421                    281,545                    1231%

Fund Balance
Beginning Balance (Unaudited) 689,915                    689,915                    689,915                    35,855                      (654,060)                   -95%
Audit Adjustment -                           (654,272)                   (654,272)                   -                           654,272                    -100%
Beginning Balance (Audited) 689,915                    35,643                      35,643                      35,855                      212                          1%
Operating Income (including Depreciation) 11,850                      212                          22,877                      304,421                    281,545                    1231%

Ending Fund Balance (including Depreciation) 701,765                    35,855                      58,520                      340,276                    281,757                    481%
Ending Fund Balance as a % of Expenses 14% 1% 1% 6% 5%

School Information
FTE's 31                            43                            43                            44                            0%

Inflation Rate 0                             0                             0                             0                             0%
8690  Other Local Revenue -                           200                          200                          -                           (200)                         -100%
8699  All Other Local Revenue -                           14,577                      -                           -                           -                           
8701 CMO Fee - MSA-1 873,103                    898,657                    898,657                    972,192                    73,535                      8%
8702 CMO Fee - MSA-2 873,103                    1,077,532                  1,077,532                  972,192                    (105,340)                   -10%
8703 CMO Fee - MSA-3 873,103                    873,103                    873,103                    881,049                    7,946                       1%
8704 CMO Fee - MSA-4 163,707                    240,368                    240,368                    72,914                      (167,453)                   -70%
8705 CMO Fee - MSA-5 65,483                      101,258                    101,258                    72,914                      (28,343)                     -28%
8706 CMO Fee - MSA-6 65,483                      126,820                    126,820                    72,914                      (53,906)                     -43%
8707 CMO Fee - MSA-7 545,689                    545,689                    545,689                    607,620                    61,930                      11%
8708 CMO Fee - MSA-8 873,103                    949,764                    949,764                    972,192                    22,428                      2%
8709 CMO Fee - MSA-SA 60,000                      60,000                      60,000                      972,192                    912,192                    1520%
8711 CMO Fee - MSA-SC -                           -                           -                           -                           -                           
8712 CMO Fee - MSA-SD 334,759                    334,759                    334,759                    370,217                    35,458                      11%
8713 Direct CMO Fee (Shared Staff) -                           -                           -                           276,455                    276,455                    

SUBTOTAL - Local Revenues 4,727,533                  5,222,727                  5,208,150                  6,242,850                  1,034,700                  20%
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Organizational&Chart&
% %
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%

%
% %

Board%of%Directors%

CEO%and%
Superintendent,%

Caprice%Young,%Ed.D.%

Schools%

Regional%Director,%
South%and%Science%

Advisor%
Erdinc%Acar%

Principals,%
San%Diego,%%%%%%%%%%
Orange%

Regional%Director,%%
North%%

Suat%Acar%

Principals,%
Los%Angeles,%%
Santa%Clara%

Academics%

Chief%Academic%
Ofiicer,%

Kenya%Jackson%

Chief%Accountability%
Ofiicer,%David%Yilmaz%

Chief%External%Ofiicer,%%
Alfredo%Rubalcava%

Operations%

Chief%Financial%
Ofiicer,%%

Oswaldo%Diaz%

Chief%Facilities%Ofiicer,%%
(Contract)%

Frank%Gonzalez%

Chief%Human%
Resources%Ofiicer,%
Terri%Boatman%

Ofiice%Manager,%
Barbara%Torres%

Chief%Operating%
Ofiicer,%Kelly%
Hourigan%

Leadership*Structure 
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Chief&Operations&Officer 

%
%
%
%
%

%
%
%
%
%
%
%
% %

Chief%Operations%Ofiicer,%%
Kelly%Hourigan%

Ofiice%Manager,%Barbara%
Torres% Legal%(External%Firms)%

Terrence%Lee%
(Facilities%Manager)%

Director%of%Special%
Programs%%

(SPED,%GATE,%College),%%%%
Victoria%Mazourk%

IT%Director,%%
Rasul%Monoshev%

Tyler%Oz%
IT%Support%
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%

%
%
% %

Chief%Academic%Ofiicer,%
Kenya%Jackson%

Sr.%Advisor,%Petition%
Development%and%Special%

Projects,%%
Andy%Gokce%(Contractor)%

Science%and%Blended%
Learning%Advisor%%
(Erdinç%Acar,%also%
Regional%Director)%

District%EL%Coordinator,%
Nicole%Vasquez%

Director%of%Assessments%
and%Testing,%%
Ismail%Ozkay%

Academic%Assistant,%Jenny%
Obuchi%

Chief&Academic&Officer 
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%
%

%
%
%
%
%

%
%
%
%

% %

Chief%Accountability%Ofiicer,%%
David%Yilmaz%

Executive%Ofiice%Manager,%
Accountability,%%%
Lydiett%Vega%

Chief&Accountability&Officer 
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%

%
%

%
%
%
% %

Chief%Financial%Ofiicer,%%
Oswaldo%Diaz%

Manager%of%Contracts%
and%Compliance,%%
Shazeen%Mufti%

Accounts%Payable,%
Lesia%Charles%

Accounting%Associate,%%
Open%Position%

Sr.%Financial%Analyst,%%
Burak%Atar%

Sr.%Financial%Analyst,%%
Cafer%Turan%

Sr.%Financial%Analyst,%
Steven%Kao%

Chief&Financial&Officer 
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%
%

%
%
%

% %

Chief%Human%Resources%
Ofiicer,%%

Terri%Boatman%

Human%Resources%
Manager,%%

Oreeille%Revish%

HR%Administrator,%
Derya%Hajemeira%

Human&Resources 
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%
%
%
%
%

%
%
%
%
%
%
% %

Chief%Growth%Ofiicer,%Frank%
Gonzalez(Contractor)%

Manager,%Capital%Projects%and%
Facilities,%

Terrence%Lee%

Chief&Growth&Officer 
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%

%
%
%
%
%
%
%

% %

Chief%External%Ofiicer%
(CXO),%%

Alfredo%Rubalcava%

Director,%Partnership%
Development,%%
Ismael%Soto%

Communications%
Associate,%Thalia%

Velazquez%

Stakeholder,%Media%and%
Parent%Outreach%(PartP
time%consultants%and%2.5%

grant%funded%
coordinators)%

Chief&External&Officer 
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Budget&Detail&
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M
agnolia Public Schools

FY16-17 Budget vs. FY15-16 Forecast (C
onsolidated)

Updated 7/7/16

2015/16
2016/17

2016/17

Current Forecast - 
Total

M
ay '16

Approved Budget - 
TO

TAL
6/28/16

Proposed Budget - 
TO

TAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

SUM
M

ARY
Revenue

G
eneral Block G

rant
28,676,081

                
33,973,833

                
33,973,833

                
-

                                 
Federal R

evenue
2,983,168

                  
3,351,378

                  
3,351,378

                  
-

                                 
O

ther State R
evenues

13,352,464
                

4,188,587
                  

4,188,587
                  

-
                                 

Local R
evenues

5,882,238
                  

5,648,186
                  

6,682,887
                  

1,034,700
                  

Fundraising and G
rants

546,770
                     

482,518
                     

382,518
                     

(100,000)
                    

Total Revenue
51,440,721

                
47,644,503

                
48,579,203

                
934,700

                     

Expenses
C

om
pensation and Benefits

23,190,600
                

25,026,724
                

25,599,982
                

573,258
                     

Books and Supplies
4,374,725

                  
3,299,971

                  
3,270,502

                  
(29,469)

                      
Services and O

ther O
perating Expenditures

16,621,360
                

17,572,378
                

17,681,744
                

109,366
                     

D
epreciation Expense

376,864
                     

815,593
                     

823,259
                     

7,666
                         

Total Expenses
44,563,549

                
46,714,665

                
47,375,487

                
660,821

                     

O
perating Incom

e (excluding D
epreciation)

7,254,036
                  

1,745,430
                  

2,026,975
                  

281,545
                     

N
et Incom

e (including D
epreciation)

6,877,172
                  

922,172
                     

1,203,716
                  

281,545
                     

E
xcluding P

rop 1D
 R

evenue (M
S

A
-S

A
)

210,891
                          

922,172
                          

1,203,716
                       

281,545
                          

Fund BalanceBeginning Balance (U
naudited)

13,218,702
                

19,752,105
                

19,120,710
                

(631,395)
                    

Audit Adjustm
ent

(577,339)
                    

(654,272)
                    

-
                             

654,272
                     

Beginning Balance (A
udited)

12,641,363
                

19,097,833
                

19,120,710
                

22,877
                       

O
perating Incom

e (including D
epreciation)

6,877,172
                  

922,172
                     

1,203,716
                  

281,545
                     



2015/16
2016/17

2016/17

Current Forecast - 
Total

M
ay '16

Approved Budget - 
TO

TAL
6/28/16

Proposed Budget - 
TO

TAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

Ending Fund Balance (including Depreciation)
19,518,535

                
20,020,005

                
20,324,427

                
304,421

                     
Ending Fund B

alance as a %
 of Expenses

44%
498%

503%
5%

Enrollm
ent Sum

m
ary

K
-3

184
                            

364
                            

364
                            

-
                                 

4-6
851

                            
950

                            
950

                            
-

                             
7-8

1,559
                         

1,612
                         

1,612
                         

-
                             

9-12
839

                            
887

                            
887

                            
-

                             
Total Enrolled

3,433
                         

3,813
                         

3,813
                         

-
                             -
                             

Total A
D

A
3,306

                         
3,675

                         
3,675

                         
0

LCFF Entitlem
ent

8011
 C

harter S
chools LC

FF - S
tate A

id
16,706,485

                
21,594,623

                
21,594,623

                
-

                             
8012

 E
ducation P

rotection A
ccount E

ntitlem
ent

4,210,784
                  

4,523,142
                  

4,523,142
                  

-
                             

8096
 C

harter S
chools in Lieu of P

roperty Taxes
7,756,789

                  
7,856,068

                  
7,856,068

                  
-

                             
-

                             
28,676,081

                
33,973,833

                
33,973,833

                
-

                             
-

                             
8100

 Federal Revenue
8181

 S
pecial E

ducation - E
ntitlem

ent
583,017

                     
609,428

                     
609,428

                     
-

                             
8220

 C
hild N

utrition P
rogram

s
838,923

                     
997,755

                     
997,755

                     
-

                             
8291

 Title I
981,165

                     
1,086,273

                  
1,086,273

                  
-

                             
8292

 Title II
23,859

                       
30,111

                       
30,111

                       
-

                             
8293

 Title III
46,918

                       
52,733

                       
52,733

                       
-

                             
8296

 O
ther Federal R

evenue
253,551

                     
575,079

                     
575,079

                     
-

                             

SUBTO
TAL - Federal Incom

e
2,983,168

                  
3,351,378

                  
3,351,378

                  
-

                             



2015/16
2016/17

2016/17

Current Forecast - 
Total

M
ay '16

Approved Budget - 
TO

TAL
6/28/16

Proposed Budget - 
TO

TAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

8300
 O

ther State Revenues
8381

 S
pecial E

ducation - E
ntitlem

ent (S
tate)

1,786,874
                  

2,017,772
                  

2,017,772
                  

-
                             

8520
 C

hild N
utrition - S

tate
71,843

                       
78,970

                       
78,970

                       
-

                             
8545

 S
chool Facilities A

pportionm
ents

770,751
                     

798,803
                     

798,803
                     

-
                             

8550
 M

andated C
ost R

eim
bursem

ents
1,978,138

                  
71,577

                       
71,577

                       
-

                             
8560

 S
tate Lottery R

evenue
598,466

                     
595,378

                     
595,378

                     
-

                             
8593

 A
S

E
S

664,746
                     

626,088
                     

626,088
                     

-
                             

SUBTO
TAL - O

ther State Incom
e

13,352,464
                

4,188,587
                  

4,188,587
                  

-
                             

-
                             

8600
 O

ther Local Revenue
8634

 Food S
ervice S

ales
28,427

                       
36,016

                       
36,016

                       
-

                             
8636

 U
niform

s
126,660

                     
71,060

                       
71,060

                       
-

                             
8660

 Interest
2,323

                         
2,369

                         
2,369

                         
-

                             
8682

 S
um

m
er P

rogram
152,493

                     
85,000

                       
85,000

                       
-

                             
8690

 O
ther Local R

evenue
59,200

                       
52,221

                       
52,021

                       
(200)

                           
8693

 Field Trips
70,000

                       
68,650

                       
68,650

                       
-

                             
8699

 A
ll O

ther Local R
evenue

91,787
                       

26,473
                       

26,473
                       

-
                             

8701
C

M
O

 Fee - M
S

A
-1

898,657
                     

898,657
                     

972,192
                     

73,535
                       

8702
C

M
O

 Fee - M
S

A
-2

1,077,532
                  

1,077,532
                  

972,192
                     

(105,340)
                    

8703
C

M
O

 Fee - M
S

A
-3

873,103
                     

873,103
                     

881,049
                     

7,946
                         

8704
C

M
O

 Fee - M
S

A
-4

240,368
                     

240,368
                     

72,914
                       

(167,453)
                    

8705
C

M
O

 Fee - M
S

A
-5

101,258
                     

101,258
                     

72,914
                       

(28,343)
                      

8706
C

M
O

 Fee - M
S

A
-6

126,820
                     

126,820
                     

72,914
                       

(53,906)
                      

8707
C

M
O

 Fee - M
S

A
-7

545,689
                     

545,689
                     

607,620
                     

61,930
                       

8708
C

M
O

 Fee - M
S

A
-8

949,764
                     

949,764
                     

972,192
                     

22,428
                       

8709
C

M
O

 Fee - M
S

A
-S

A
60,000

                       
60,000

                       
972,192

                     
912,192

                     
8711

C
M

O
 Fee - M

S
A

-S
C

-
                             

-
                             

-
                             

-
                             

8712
C

M
O

 Fee - M
S

A
-S

D
334,759

                     
334,759

                     
370,217

                     
35,458

                       
8713

D
irect C

M
O

 Fee (S
hared S

taff) 
-

                             
-

                             
276,455

                     
276,455

                     



2015/16
2016/17

2016/17

Current Forecast - 
Total

M
ay '16

Approved Budget - 
TO

TAL
6/28/16

Proposed Budget - 
TO

TAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

8714
 O

pt3 G
rants

137,360
                     

98,447
                       

98,447
                       

-
                             

8720
 R

efunds
5,738

                         
-

                             
-

                             
-

                             

SUBTO
TAL - Local Revenues

5,882,238
                  

5,648,186
                  

6,682,887
                  

1,034,700
                  

8800
 Donations/Fundraising

8802
 D

onations - P
rivate

313,815
                     

267,818
                     

167,818
                     

(100,000)
                    

8803
 Fundraising

232,950
                     

214,700
                     

214,700
                     

-
                             

SUBTO
TAL - Fundraising and G

rants
546,770

                     
482,518

                     
382,518

                     
(100,000)

                    

TO
TAL REVENUE

51,440,721
                

47,644,503
                

48,579,203
                

934,700
                     

EXPENSES

Com
pensation & Benefits

Certificated Em
ployees Sum

m
ary

1100
 Teachers Salaries

10,678,306
                

12,048,705
                

12,048,705
                

-
                             

1300
 Certificated Supervisor & Adm

inistrator Salaries
3,208,270

                  
3,199,493

                  
3,441,125

                  
241,633

                     

SUBTO
TAL - Certificated Em

ployees
13,886,576

                
15,248,197

                
15,489,830

                
241,633

                     

Classified Em
ployees Sum

m
ary

2400
 Classified Clerical & O

ffice Salaries
3,046,900

                  
3,003,636

                  
3,108,305

                  
104,668

                     
2900

 Classified O
ther Salaries

1,447,168
                  

-
                             

-
                             

-
                             

SUBTO
TAL - Classified Em

ployees
4,494,067

                  
4,385,205

                  
4,600,712

                  
215,507

                     

3000
Em

ployee Benefits



2015/16
2016/17

2016/17

Current Forecast - 
Total

M
ay '16

Approved Budget - 
TO

TAL
6/28/16

Proposed Budget - 
TO

TAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

3100
 STRS

1,430,201
                  

1,818,945
                  

1,853,927
                  

34,982
                       

3200
 PERS

183,290
                     

187,112
                     

187,112
                     

-
                                 

3300
 O

ASDI-M
edicare-Alternative

588,909
                     

610,847
                     

629,533
                     

18,686
                       

3400
 Health & W

elfare Benefits
2,243,629

                  
2,461,087

                  
2,501,888

                  
40,800

                       
3500

 Unem
ploym

ent Insurance
59,613

                       
24,093

                       
21,696

                       
(2,397)

                        
3600

 W
orkers Com

p Insurance
215,139

                     
221,426

                     
225,998

                     
4,571

                         
3700

 Retiree Benefits
68,174

                       
69,811

                       
89,288

                       
19,477

                       

SUBTO
TAL - Em

ployee Benefits
4,809,956

                  
5,393,322

                  
5,509,441

                  
116,119

                     

4000
Books & Supplies

4100
 A

pproved Textbooks &
 C

ore C
urricula M

aterials
1,640,737

                  
460,609

                     
461,390

                     
781

                            
4200

 B
ooks &

 O
ther R

eference M
aterials

103,506
                     

112,761
                     

112,000
                     

(761)
                           

4315
 C

ustodial S
upplies

52,448
                       

54,077
                       

54,077
                       

-
                             

4320
 E

ducational S
oftw

are
167,491

                     
169,900

                     
170,000

                     
100

                            
4325

 Instructional M
aterials &

 S
upplies

185,805
                     

255,046
                     

254,860
                     

(186)
                           

4326
 A

rt &
 M

usic S
upplies

19,505
                       

24,302
                       

24,200
                       

(102)
                           

4330
 O

ffice S
upplies

206,871
                     

151,421
                     

149,599
                     

(1,822)
                        

4335
 P

E
 S

upplies
13,950

                       
13,000

                       
13,000

                       
-

                             
4340

 P
rofessional D

evelopm
ent S

upplies
27,790

                       
2,300

                         
2,300

                         
-

                             
4345

 N
on Instructional S

tudent M
aterials &

 S
upplies

117,568
                     

111,743
                     

111,743
                     

-
                             

4346
 Teacher S

upplies
15,515

                       
13,650

                       
13,650

                       
-

                             
4350

 U
niform

s
52,107

                       
15,200

                       
15,200

                       
-

                             
4351

 Yearbook
2,192

                         
5,760

                         
5,760

                         
-

                             
4400

 N
oncapitalized E

quipm
ent

77,628
                       

88,025
                       

77,025
                       

(11,000)
                      

4410
 C

lassroom
 Furniture, E

quipm
ent &

 S
upplies

128,790
                     

42,700
                       

42,700
                       

-
                             

4420
 C

om
puters (individual item

s less than $5k)
245,121

                     
320,731

                     
294,325

                     
(26,406)

                      
4430

 N
on C

lassroom
 R

elated Furniture, E
quipm

ent &
 S

upplies
36,034

                       
50,973

                       
50,300

                       
(673)

                           
4700

 Food
1,213,106

                  
1,350,673

                  
1,350,673

                  
-

                             
4720

 O
ther Food

68,075
                       

57,100
                       

67,700
                       

10,600
                       



2015/16
2016/17

2016/17

Current Forecast - 
Total

M
ay '16

Approved Budget - 
TO

TAL
6/28/16

Proposed Budget - 
TO

TAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

SUBTO
TAL - Books and Supplies

4,374,725
                  

3,299,971
                  

3,270,502
                  

(29,469)
                      

5000
Services & O

ther O
perating Expenses

5101
 S

hared M
anagem

ent Fee - C
M

O
5,207,950

                  
5,966,395

                  
5,966,395

                  
-

                             
5200

 Travel &
 C

onferences
57,554

                       
21,371

                       
12,407

                       
(8,964)

                        
5210

 C
onference Fees

99,038
                       

112,247
                     

126,605
                     

14,358
                       

5215
 Travel - M

ileage, P
arking, Tolls

74,775
                       

73,562
                       

83,320
                       

9,758
                         

5220
 Travel and Lodging

153,926
                     

144,814
                     

136,847
                     

(7,967)
                        

5225
 Travel - M

eals &
 E

ntertainm
ent

-
                             

6,000
                         

6,000
                         

-
                             

5300
 D

ues &
 M

em
berships

77,121
                       

71,154
                       

71,354
                       

200
                            

5450
 Insurance - O

ther
199,948

                     
218,132

                     
218,420

                     
288

                            
5500

 O
perations &

 H
ousekeeping

326,366
                     

112,089
                     

112,493
                     

404
                            

5510
 U

tilities - G
as and E

lectric
162,280

                     
208,880

                     
208,880

                     
-

                             
5605

 E
quipm

ent Leases
200,718

                     
187,744

                     
187,984

                     
240

                            
5610

 R
ent

2,241,061
                  

2,312,509
                  

2,268,574
                  

(43,935)
                      

5615
 R

epairs and M
aintenance - B

uilding
199,946

                     
119,583

                     
119,584

                     
2

                                
5617

 R
epairs and M

aintenance - O
ther E

quipm
ent

36,688
                       

18,597
                       

18,500
                       

(97)
                             

5631
 O

ther R
entals, Leases and R

epairs 1
66,800

                       
-

                             
-

                             
-

                             
5632

 O
ther R

entals, Leases and R
epairs 2

-
                             

-
                             

-
                             

-
                             

5803
 A

ccounting Fees
140,866

                     
59,724

                       
59,844

                       
120

                            
5809

 B
anking Fees

31,356
                       

29,700
                       

30,058
                       

358
                            

5812
 B

usiness S
ervices

695,000
                     

695,000
                     

695,000
                     

-
                             

5813
 S

chool P
rogram

s - A
fter S

chool P
rogram

70,297
                       

639,693
                     

639,693
                     

-
                             

5814
 S

chool P
rogram

s - A
cadem

ic C
om

petitions
15,350

                       
19,108

                       
19,108

                       
-

                             
5815

 C
onsultants - Instructional

6,949
                         

5,000
                         

5,000
                         

-
                             

5819
 S

chool P
rogram

s - O
ther

165,294
                     

39,600
                       

39,600
                       

-
                             

5820
 C

onsultants - N
on Instructional

524,473
                     

548,115
                     

167,077
                     

(381,038)
                    

5822
 O

ther P
rofessional S

ervices
844,471

                     
914,347

                     
1,386,796

                  
472,449

                     
5824

 D
istrict O

versight Fees
348,221

                     
342,359

                     
342,359

                     
-

                             



2015/16
2016/17

2016/17

Current Forecast - 
Total

M
ay '16

Approved Budget - 
TO

TAL
6/28/16

Proposed Budget - 
TO

TAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

5830
 Field Trips E

xpenses
189,432

                     
208,765

                     
208,765

                     
-

                             
5833

 Fines and P
enalties

84,401
                       

1,313
                         

421
                            

(892)
                           

5843
 Interest - Loans Less than 1 Year

126,489
                     

192,744
                     

192,338
                     

(406)
                           

5845
 Legal Fees

381,715
                     

320,000
                     

365,000
                     

45,000
                       

5851
 M

arketing and S
tudent R

ecruiting
218,898

                     
234,200

                     
231,149

                     
(3,051)

                        
5857

 P
ayroll Fees

132,923
                     

180,311
                     

185,461
                     

5,150
                         

5863
 P

rofessional D
evelopm

ent
552,251

                     
632,275

                     
637,275

                     
5,000

                         
5864

 P
rofessional D

evelopm
ent - O

ther
26,418

                       
24,000

                       
50,000

                       
26,000

                       
5869

 S
pecial E

ducation C
ontract Instructors

659,458
                     

798,336
                     

798,336
                     

-
                             

5872
 S

pecial E
ducation E

ncroachm
ent

404,112
                     

419,086
                     

419,086
                     

-
                             

5875
 S

taff R
ecruiting

3,771
                         

3,865
                         

3,865
                         

-
                             

5884
 S

ubstitutes
352,436

                     
382,038

                     
382,038

                     
-

                             
5887

 Technology S
ervices

411,873
                     

532,992
                     

531,336
                     

(1,656)
                        

5893
 Transportation - S

tudent
191,376

                     
65,000

                       
65,000

                       
-

                             
5899

 M
iscellaneous O

perating E
xpenses

-
                             

40,000
                       

40,000
                       

-
                             

5900
 C

om
m

unications
111,456

                     
303,800

                     
304,140

                     
340

                            
5915

 P
ostage and D

elivery
61,823

                       
68,901

                       
69,181

                       
280

                            

SUBTO
TAL - Services & O

ther O
perating Exp.

16,621,360
                

17,572,378
                

17,681,744
                

109,366
                     

6000
Capital O

utlay
6100

 S
ites &

 Im
provem

ent of S
ites

-
                             

120,000
                     

120,000
                     

-
                             

6200
 B

uildings &
 Im

provem
ent of B

uildings
3,800,000

                  
13,332,561

                
13,332,561

                
-

                             
6400

 E
quipm

ent
454,422

                     
100,000

                     
100,000

                     
-

                             
6410

 C
om

puters (capitalizable item
s)

121,450
                     

190,500
                     

190,500
                     

-
                             

SUBTO
TAL - Capital O

utlay
4,375,872

                  
13,743,061

                
13,743,061

                
-

                             

TO
TAL EXPENSES

48,562,557
                

59,642,133
                

60,295,289
                

653,156
                     



2015/16
2016/17

2016/17

Current Forecast - 
Total

M
ay '16

Approved Budget - 
TO

TAL
6/28/16

Proposed Budget - 
TO

TAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

6900
Total Depreciation (includes Prior Years)

376,864
                     

823,259
                     

823,259
                     

-
                             

-
                             

TO
TAL EXPENSES including Depreciation

44,563,549
                

46,722,331
                

47,375,487
                

653,156
                     

41,132,637
                



M
agnolia Public Schools

FY
16-17 B

udget S
um

m
ary

Updated 7/7/16

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
Prelim

inary Budget - 
M

SA-1
Prelim

inary Budget - 
M

SA-2
Prelim

inary Budget - 
M

SA-3
Prelim

inary Budget - 
M

SA-4
Prelim

inary Budget - 
M

SA-5
Prelim

inary Budget - 
M

SA-6
Prelim

inary Budget - 
M

SA-7
Prelim

inary Budget - 
M

SA-8
Prelim

inary Budget - 
M

SA-SA
Prelim

inary Budget - 
M

SA-SC
Prelim

inary Budget - 
M

SA-SD
Prelim

inary Budget - 
M

ER
F

Prelim
inary Budget - 
TO

TAL
SUM

M
ARY

Revenue
G

eneral B
lock G

rant
5,251,882

                 
4,518,779

                 
4,245,388

                 
1,772,032

                 
1,539,136

                 
1,575,467

                 
2,671,595

                 
4,438,632

                 
4,595,312

                 
-

                               
3,365,610

                 
-

                               
33,973,833

               
Federal R

evenue
695,788

                    
344,735

                    
574,033

                    
252,308

                    
176,079

                    
137,828

                    
346,072

                    
296,081

                    
394,527

                    
-

                               
133,928

                    
-

                               
3,351,378

                 
O

ther S
tate R

evenues
898,244

                    
355,213

                    
694,406

                    
141,453

                    
150,386

                    
214,078

                    
578,580

                    
508,978

                    
345,918

                    
-

                               
301,331

                    
-

                               
4,188,587

                 
Local R

evenues
60,107

                      
93,069

                      
24,785

                      
20,867

                      
11,120

                      
14,120

                      
54,198

                      
90,229

                      
16,505

                      
-

                               
55,036

                      
6,242,850

                 
6,682,887

                 
Fundraising and G

rants
56,000

                      
25,000

                      
19,018

                      
10,000

                      
500

                           
10,000

                      
50,000

                      
20,000

                      
22,000

                      
-

                               
20,000

                      
150,000

                    
382,518

                    
Total Revenue

6,962,022
                 

5,336,796
                 

5,557,630
                 

2,196,660
                 

1,877,220
                 

1,951,493
                 

3,700,444
                 

5,353,920
                 

5,374,262
                 

-
                               

3,875,905
                 

6,392,850
                 

48,579,203
               

Expenses
C

om
pensation and B

enefits
3,362,064

                 
2,987,228

                 
2,812,110

                 
1,172,519

                 
1,064,348

                 
965,253

                    
1,710,714

                 
2,842,777

                 
3,059,757

                 
-

                               
2,155,725

                 
3,467,487

                 
25,599,982

               
B

ooks and S
upplies

539,025
                    

259,858
                    

454,542
                    

158,736
                    

185,900
                    

110,183
                    

333,447
                    

297,700
                    

691,730
                    

-
                               

163,559
                    

75,821
                      

3,270,502
                 

S
ervices and O

ther O
perating E

xpenditures
2,727,983

                 
1,903,069

                 
1,935,913

                 
667,206

                    
594,065

                    
575,774

                    
1,557,568

                 
2,081,816

                 
1,775,769

                 
-

                               
1,325,125

                 
2,537,455

                 
17,681,744

               
D

epreciation E
xpense

181,768
                    

34,000
                      

12,000
                      

9,221
                        

17,201
                      

6,368
                        

45,027
                      

68,156
                      

397,234
                    

-
                               

44,619
                      

7,666
                        

823,259
                    

Total Expenses
6,810,839

                 
5,184,156

                 
5,214,565

                 
2,007,682

                 
1,861,515

                 
1,657,578

                 
3,646,756

                 
5,290,449

                 
5,924,489

                 
-

                               
3,689,029

                 
6,088,428

                 
47,375,487

               

O
perating Incom

e (excluding D
epreciation)

332,951
                    

186,640
                    

355,065
                    

198,199
                    

32,907
                      

300,284
                    

98,715
                      

131,627
                    

(152,994)
                   

-
                               

231,495
                    

312,087
                    

2,026,975
                 

Net Incom
e (including Depreciation)

151,183
                    

152,640
                    

343,065
                    

188,978
                    

15,706
                      

293,915
                    

53,688
                      

63,471
                      

(550,228)
                   

-
                               

186,876
                    

304,421
                    

1,203,716
                 

Fund BalanceB
eginning B

alance (U
naudited)

2,439,125
                 

1,095,288
                 

847,872
                    

567,722
                    

951,134
                    

938,327
                    

922,105
                    

3,019,921
                 

8,212,887
                 

(985,851)
                   

1,053,661
                 

58,520
                      

19,120,710
               

A
udit A

djustm
ent

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

B
eginning B

alance (A
udited)

2,439,125
                 

1,095,288
                 

847,872
                    

567,722
                    

951,134
                    

938,327
                    

922,105
                    

3,019,921
                 

8,212,887
                 

(985,851)
                   

1,053,661
                 

58,520
                      

19,120,710
               

O
perating Incom

e (including D
epreciation)

151,183
                    

152,640
                    

343,065
                    

188,978
                    

15,706
                      

293,915
                    

53,688
                      

63,471
                      

(550,228)
                   

-
                               

186,876
                    

304,421
                    

1,203,716
                 

Ending Fund Balance (including Depreciation)
2,590,308

                 
1,247,928

                 
1,190,937

                 
756,701

                    
966,839

                    
1,232,242

                 
975,793

                    
3,083,391

                 
7,662,659

                 
(985,851)

                   
1,240,537

                 
362,941

                    
20,324,427

               
Ending Fund Balance as a %

 of Expenses
38%

24%
23%

38%
52%

74%
27%

58%
129%

34%
6%

503%

Enrollm
ent Sum

m
ary

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

K-3
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
164

                           
-

                           
200

                           
-

                           
-

                           
364

                           
4-6

85
                            

95
                            

86
                            

14
                            

55
                            

62
                            

138
                           

165
                           

100
                           

150
                           

-
                           

950
                           

7-8
180

                           
210

                           
191

                           
58

                            
105

                           
118

                           
-

                           
330

                           
100

                           
320

                           
-

                           
1,612

                        
9-12

272
                           

182
                           

173
                           

115
                           

15
                            

-
                           

-
                           

-
                           

130
                           

-
                           

-
                           

887
                           

Total Enrolled
537

                           
487

                           
450

                           
187

                           
175

                           
180

                           
302

                           
495

                           
530

                           
-

                           
470

                           
-

                           
3,813

                        

Total AD
A

518.2
470.0

434.3
180.5

164.5
173.7

291.4
477.7

511.5
453.6

0.0
3675.2

LCFF Entitlem
ent

8011
 C

harter Schools LC
FF - State Aid

3,526,381
                 

2,968,874
                 

2,817,402
                 

1,168,273
                 

988,758
                    

994,308
                    

1,804,821
                 

2,995,658
                 

3,517,160
                 

812,986
                    

-
                           

21,594,623
               

8012
 Education Protection Account Entitlem

ent
741,455

                    
657,483

                    
603,366

                    
261,084

                    
238,000

                    
251,311

                    
387,438

                    
657,309

                    
102,290

                    
623,404

                    
-

                           
4,523,142

                 
8096

 C
harter Schools in Lieu of Property Taxes

984,045
                    

892,421
                    

824,619
                    

342,675
                    

312,377
                    

329,848
                    

479,335
                    

785,666
                    

975,862
                    

1,929,220
                 

-
                           

7,856,068
                 

5,251,882
                 

4,518,779
                 

4,245,388
                 

1,772,032
                 

1,539,136
                 

1,575,467
                 

2,671,595
                 

4,438,632
                 

4,595,312
                 

-
                           

3,365,610
                 

-
                           

33,973,833
               

8100
 Federal Revenue

8181
 Special Education - Entitlem

ent
104,677

                    
94,931

                      
87,719

                      
36,925

                      
33,660

                      
35,542

                      
56,829

                      
93,147

                      
17,061

                      
48,937

                      
-

                           
609,428

                    
8220

 C
hild N

utrition Program
s

264,295
                    

-
                           

299,549
                    

25,038
                      

-
                           

31,452
                      

169,792
                    

-
                           

183,550
                    

24,079
                      

-
                           

997,755
                    

8291
 Title I

207,826
                    

143,672
                    

149,718
                    

59,536
                      

37,421
                      

47,977
                      

80,679
                      

200,332
                    

134,489
                    

24,624
                      

-
                           

1,086,273
                 

8292
 Title II

8,236
                        

2,088
                        

6,110
                        

2,380
                        

2,193
                        

2,363
                        

1,258
                        

2,451
                        

2,362
                        

669
                           

-
                           

30,111
                      

8293
 Title III

46,254
                      

1,197
                        

437
                           

323
                           

779
                           

494
                           

313
                           

151
                           

2,665
                        

119
                           

-
                           

52,733
                      

8296
 O

ther Federal R
evenue

64,500
                      

102,847
                    

30,500
                      

128,106
                    

102,026
                    

20,000
                      

37,200
                      

-
                           

54,400
                      

35,500
                      

-
                           

575,079
                    

SUBTO
TAL - Federal Incom

e
695,788

                    
344,735

                    
574,033

                    
252,308

                    
176,079

                    
137,828

                    
346,072

                    
296,081

                    
394,527

                    
133,928

                    
-

                           
3,351,378

                 

8300
 O

ther State Revenues
8381

 Special Education - Entitlem
ent (State)

294,859
                    

267,404
                    

247,088
                    

104,034
                    

94,836
                      

100,140
                    

167,864
                    

275,141
                    

245,368
                    

221,038
                    

-
                           

2,017,772
                 

8520
 C

hild N
utrition - State

22,591
                      

-
                           

25,955
                      

2,522
                        

-
                           

3,379
                        

13,246
                      

-
                           

7,396
                        

3,881
                        

-
                           

78,970
                      

8545
 School Facilities Apportionm

ents
332,166

                    
-

                           
190,316

                    
-

                           
-

                           
80,000

                      
196,321

                    
-

                           
-

                           
-

                           
-

                           
798,803

                    
8550

 M
andated C

ost R
eim

bursem
ents

14,680
                      

11,676
                      

10,698
                      

5,663
                        

2,813
                        

2,419
                        

3,937
                        

6,453
                        

10,299
                      

2,938
                        

-
                           

71,577
                      

8560
 State Lottery R

evenue
83,949

                      
76,133

                      
70,349

                      
29,234

                      
26,649

                      
28,139

                      
47,212

                      
77,383

                      
82,855

                      
73,475

                      
-

                           
595,378

                    



2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
Prelim

inary Budget - 
M

SA-1
Prelim

inary Budget - 
M

SA-2
Prelim

inary Budget - 
M

SA-3
Prelim

inary Budget - 
M

SA-4
Prelim

inary Budget - 
M

SA-5
Prelim

inary Budget - 
M

SA-6
Prelim

inary Budget - 
M

SA-7
Prelim

inary Budget - 
M

SA-8
Prelim

inary Budget - 
M

SA-SA
Prelim

inary Budget - 
M

SA-SC
Prelim

inary Budget - 
M

SA-SD
Prelim

inary Budget - 
M

ER
F

Prelim
inary Budget - 
TO

TAL

8593
 ASES

150,000
                    

-
                           

150,000
                    

-
                           

26,088
                      

-
                           

150,000
                    

150,000
                    

-
                           

-
                           

-
                           

626,088
                    

-
                           

SUBTO
TAL - O

ther State Incom
e

898,244
                    

355,213
                    

694,406
                    

141,453
                    

150,386
                    

214,078
                    

578,580
                    

508,978
                    

345,918
                    

301,331
                    

-
                           

4,188,587
                 

8600
 O

ther Local Revenue
8634

 Food Service Sales
7,000

                        
-

                           
500

                           
167

                           
-

                           
-

                           
12,449

                      
-

                           
15,900

                      
-

                           
-

                           
36,016

                      
8636

 U
niform

s
-

                           
30,900

                      
-

                           
-

                           
1,030

                        
-

                           
8,468

                        
30,662

                      
-

                           
-

                           
-

                           
71,060

                      
8660

 Interest
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
533

                           
1,836

                        
-

                           
2,369

                        
8682

 Sum
m

er Program
13,600

                      
13,600

                      
10,200

                      
10,200

                      
-

                           
-

                           
13,600

                      
13,600

                      
-

                           
10,200

                      
-

                           
85,000

                      
8690

 O
ther Local R

evenue
19,000

                      
20,881

                      
5,000

                        
-

                           
-

                           
-

                           
7,140

                        
-

                           
-

                           
-

                           
-

                           
52,021

                      
8693

 Field Trips
-

                           
15,450

                      
-

                           
-

                           
-

                           
-

                           
-

                           
10,200

                      
-

                           
43,000

                      
-

                           
68,650

                      
8699

 All O
ther Local R

evenue
-

                           
-

                           
-

                           
500

                           
3,090

                        
4,120

                        
-

                           
18,692

                      
71

                            
-

                           
-

                           
26,473

                      
8701

C
M

O
 Fee - M

SA-1
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
972,192

                    
972,192

                    
8702

C
M

O
 Fee - M

SA-2
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
972,192

                    
972,192

                    
8703

C
M

O
 Fee - M

SA-3
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
881,049

                    
881,049

                    
8704

C
M

O
 Fee - M

SA-4
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
72,914

                      
72,914

                      
8705

C
M

O
 Fee - M

SA-5
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
72,914

                      
72,914

                      
8706

C
M

O
 Fee - M

SA-6
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
72,914

                      
72,914

                      
8707

C
M

O
 Fee - M

SA-7
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
607,620

                    
607,620

                    
8708

C
M

O
 Fee - M

SA-8
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
972,192

                    
972,192

                    
8709

C
M

O
 Fee - M

SA-SA
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
972,192

                    
972,192

                    
8711

C
M

O
 Fee - M

SA-SC
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
8712

C
M

O
 Fee - M

SA-SD
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
370,217

                    
370,217

                    
8713

D
irect C

M
O

 Fee (Shared Staff) 
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
276,455

                    
276,455

                    
8714

 O
pt3 G

rants
20,507

                      
12,238

                      
9,085

                        
10,000

                      
7,000

                        
10,000

                      
12,541

                      
17,075

                      
-

                           
-

                           
-

                           
98,447

                      

SUBTO
TAL - Local Revenues

60,107
                      

93,069
                      

24,785
                      

20,867
                      

11,120
                      

14,120
                      

54,198
                      

90,229
                      

16,505
                      

55,036
                      

6,242,850
                 

6,682,887
                 

8800
 Donations/Fundraising

8802
 D

onations - Private
2,750

                        
550

                           
14,518

                      
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
150,000

                    
167,818

                    
8803

 Fundraising
53,250

                      
24,450

                      
4,500

                        
10,000

                      
500

                           
10,000

                      
50,000

                      
20,000

                      
22,000

                      
20,000

                      
-

                           
214,700

                    

SUBTO
TAL - Fundraising and G

rants
56,000

                      
25,000

                      
19,018

                      
10,000

                      
500

                           
10,000

                      
50,000

                      
20,000

                      
22,000

                      
20,000

                      
150,000

                    
382,518

                    

TO
TAL REVENUE

6,962,022
                 

5,336,796
                 

5,557,630
                 

2,196,660
                 

1,877,220
                 

1,951,493
                 

3,700,444
                 

5,353,920
                 

5,374,262
                 

3,875,905
                 

6,392,850
                 

48,579,203
               

EXPENSES

Com
pensation & Benefits

Certificated Em
ployees Sum

m
ary

1100
 Teachers Salaries

1,889,346
                 

1,636,384
                 

1,539,857
                 

566,257
                    

545,921
                    

500,008
                    

863,926
                    

1,455,168
                 

1,787,100
                 

1,264,738
                 

-
                           

12,048,705
               

1300
 Certificated Supervisor & Adm

inistrator Salaries
387,835

                    
311,892

                    
250,512

                    
290,961

                    
159,738

                    
165,373

                    
159,199

                    
425,165

                    
360,450

                    
338,000

                    
592,000

                    
3,441,125

                 

SUBTO
TAL - Certificated Em

ployees
2,277,182

                 
1,948,276

                 
1,790,369

                 
857,218

                    
705,659

                    
665,381

                    
1,023,125

                 
1,880,332

                 
2,147,550

                 
1,602,738

                 
592,000

                    
15,489,830

               

Classified Em
ployees Sum

m
ary

2400
 Classified Clerical & O

ffice Salaries
173,174

                    
187,500

                    
107,832

                    
47,609

                      
49,725

                      
68,504

                      
58,170

                      
185,996

                    
70,000

                      
62,033

                      
2,097,761

                 
3,108,305

                 
2900

 Classified O
ther Salaries

187,025
                    

191,105
                    

262,278
                    

12,000
                      

53,750
                      

18,750
                      

251,809
                    

137,069
                    

165,580
                    

32,842
                      

180,200
                    

-
                           

SUBTO
TAL - Classified Em

ployees
360,199

                    
378,605

                    
370,110

                    
59,609

                      
103,475

                    
87,254

                      
309,979

                    
323,065

                    
235,580

                    
94,875

                      
2,277,961

                 
4,600,712

                 

3000
Em

ployee Benefits
3100

 STRS
275,673

                    
242,200

                    
221,454

                    
107,838

                    
88,017

                      
82,447

                      
119,347

                    
234,030

                    
249,908

                    
188,731

                    
44,282

                      
1,853,927

                 
3200

 PERS
21,860

                      
28,074

                      
36,897

                      
5,328

                        
8,226

                        
5,869

                        
22,847

                      
37,396

                      
8,428

                        
12,185

                      
-

                               
187,112

                    
3300

 O
ASDI-M

edicare-Alternative
67,519

                      
58,961

                      
60,338

                      
17,111

                      
18,648

                      
17,057

                      
43,218

                      
53,218

                      
59,026

                      
36,871

                      
197,565

                    
629,533

                    
3400

 Health & W
elfare Benefits

324,000
                    

299,700
                    

303,750
                    

114,413
                    

130,613
                    

98,213
                      

178,200
                    

291,600
                    

332,100
                    

202,500
                    

226,800
                    

2,501,888
                 

3500
 Unem

ploym
ent Insurance

1,345
                        

1,163
                        

1,106
                        

458
                           

405
                           

376
                           

667
                           

1,102
                        

1,192
                        

849
                           

13,034
                      

21,696
                      

3600
 W

orkers Com
p Insurance

34,286
                      

30,249
                      

28,086
                      

10,544
                      

9,305
                        

8,655
                        

13,331
                      

22,034
                      

23,831
                      

16,976
                      

28,700
                      

225,998
                    

3700
 Retiree Benefits

-
                               

-
                               

-
                               

-
                               

-
                               

-
                               

-
                               

-
                               

2,142
                        

-
                               

87,146
                      

89,288
                      

SUBTO
TAL - Em

ployee Benefits
724,683

                    
660,348

                    
651,631

                    
255,692

                    
255,214

                    
212,618

                    
377,610

                    
639,380

                    
676,627

                    
458,112

                    
597,526

                    
5,509,441

                 

4000
Books & Supplies

4100
 Approved Textbooks & C

ore C
urricula M

aterials
40,000

                      
25,000

                      
10,000

                      
23,220

                      
45,000

                      
5,000

                        
45,000

                      
22,000

                      
235,150

                    
10,000

                      
1,020

                        
461,390
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2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17
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Prelim

inary Budget - 
M
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Prelim

inary Budget - 
M

SA-3
Prelim

inary Budget - 
M

SA-4
Prelim

inary Budget - 
M

SA-5
Prelim

inary Budget - 
M

SA-6
Prelim

inary Budget - 
M

SA-7
Prelim
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M
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M
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M
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M
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M
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F
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inary Budget - 
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4200
 Books & O

ther R
eference M

aterials
10,000

                      
10,000

                      
15,000

                      
-

                           
7,500

                        
3,000

                        
21,500

                      
-

                           
35,000

                      
10,000

                      
-

                           
112,000

                    
4315

 C
ustodial Supplies

20,000
                      

6,000
                        

77
                            

-
                           

1,000
                        

-
                           

8,000
                        

-
                           

10,000
                      

9,000
                        

-
                           

54,077
                      

4320
 Educational Softw

are
20,000

                      
30,000

                      
16,000

                      
5,000

                        
10,000

                      
20,000

                      
10,000

                      
15,000

                      
10,000

                      
15,000

                      
19,000

                      
170,000

                    
4325

 Instructional M
aterials & Supplies

25,000
                      

25,558
                      

25,000
                      

15,000
                      

23,000
                      

7,000
                        

15,000
                      

35,000
                      

65,500
                      

18,700
                      

102
                           

254,860
                    

4326
 Art & M

usic Supplies
5,000

                        
1,500

                        
-

                           
-

                           
-

                           
-

                           
500

                           
15,000

                      
-

                           
2,200

                        
-

                           
24,200

                      
4330

 O
ffice Supplies

9,200
                        

27,200
                      

20,200
                      

8,200
                        

9,700
                        

4,200
                        

13,200
                      

14,200
                      

2,200
                        

32,200
                      

9,099
                        

149,599
                    

4335
 PE Supplies

-
                           

-
                           

-
                           

-
                           

-
                           

1,000
                        

2,000
                        

-
                           

5,000
                        

5,000
                        

-
                           

13,000
                      

4340
 Professional D

evelopm
ent Supplies

-
                           

2,300
                        

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

2,300
                        

4345
 N

on Instructional Student M
aterials & Supplies

20,000
                      

9,058
                        

10,000
                      

35,000
                      

7,500
                        

3,000
                        

1,000
                        

9,000
                        

11,185
                      

6,000
                        

-
                           

111,743
                    

4346
 Teacher Supplies

5,000
                        

250
                           

-
                           

-
                           

-
                           

1,000
                        

2,400
                        

5,000
                        

-
                           

-
                           

-
                           

13,650
                      

4350
 U

niform
s

1,500
                        

500
                           

5,000
                        

-
                           

200
                           

-
                           

-
                           

8,000
                        

-
                           

-
                           

-
                           

15,200
                      

4351
 Yearbook

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

760
                           

5,000
                        

-
                           

-
                           

-
                           

5,760
                        

4400
 N

oncapitalized Equipm
ent

30,000
                      

30,000
                      

-
                           

1,000
                        

10,000
                      

5,000
                        

-
                           

-
                           

25
                            

-
                           

1,000
                        

77,025
                      

4410
 C

lassroom
 Furniture, Equipm

ent & Supplies
-

                           
15,000

                      
-

                           
8,000

                        
-

                           
2,000

                        
4,700

                        
-

                           
3,000

                        
10,000

                      
-

                           
42,700

                      
4420

 C
om

puters (individual item
s less than $5k)

33,500
                      

-
                           

11,500
                      

29,500
                      

51,000
                      

19,500
                      

11,500
                      

11,500
                      

105,825
                    

15,500
                      

5,000
                        

294,325
                    

4430
 N

on C
lassroom

 R
elated Furniture, Equipm

ent & Supplies
20,000

                      
10,000

                      
10,000

                      
-

                           
-

                           
-

                           
2,300

                        
8,000

                        
-

                           
-

                           
-

                           
50,300

                      
4700

 Food
296,825

                    
64,492

                      
329,264

                    
30,316

                      
20,000

                      
39,483

                      
195,487

                    
140,000

                    
206,845

                    
27,959

                      
-

                           
1,350,673

                 
4720

 O
ther Food

3,000
                        

3,000
                        

2,500
                        

3,500
                        

1,000
                        

-
                           

100
                           

10,000
                      

2,000
                        

2,000
                        

40,600
                      

67,700
                      

SUBTO
TAL - Books and Supplies

539,025
                    

259,858
                    

454,542
                    

158,736
                    

185,900
                    

110,183
                    

333,447
                    

297,700
                    

691,730
                    

163,559
                    

75,821
                      

3,270,502
                 

5000
Services & O

ther O
perating Expenses

5101
 Shared M

anagem
ent Fee - C

M
O

972,192
                    

972,192
                    

881,049
                    

72,914
                      

72,914
                      

72,914
                      

607,620
                    

972,192
                    

972,192
                    

370,217
                    

-
                           

5,966,395
                 

5102
 D

irect C
M

O
 Fee (Shared Staff) 

38,472
                      

34,890
                      

33,176
                      

13,260
                      

11,683
                      

12,485
                      

21,260
                      

35,258
                      

33,233
                      

42,738
                      

-
                           

276,455
                    

5200
 Travel & C

onferences
-

                           
-

                           
-

                           
4,000

                        
5,000

                        
3,000

                        
407

                           
-

                           
-

                           
-

                           
-

                           
12,407

                      
5210

 C
onference Fees

20,000
                      

20,000
                      

10,000
                      

5,000
                        

5,000
                        

-
                           

4,000
                        

10,000
                      

8,809
                        

5,000
                        

38,796
                      

126,605
                    

5215
 Travel - M

ileage, Parking, Tolls
2,000

                        
5,000

                        
10,000

                      
-

                           
-

                           
1,000

                        
1,500

                        
5,000

                        
20,000

                      
7,000

                        
31,820

                      
83,320

                      
5220

 Travel and Lodging
2,000

                        
5,000

                        
505

                           
-

                           
-

                           
-

                           
2,772

                        
10,000

                      
-

                           
20,000

                      
96,569

                      
136,847

                    
5225

 Travel - M
eals & Entertainm

ent
-

                           
6,000

                        
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
6,000

                        
5300

 D
ues & M

em
berships

7,854
                        

6,000
                        

10,000
                      

3,400
                        

5,000
                        

1,000
                        

9,000
                        

7,500
                        

6,000
                        

5,400
                        

10,200
                      

71,354
                      

5450
 Insurance - O

ther
27,941

                      
24,209

                      
22,516

                      
14,446

                      
14,300

                      
9,000

                        
14,905

                      
25,000

                      
32,415

                      
19,000

                      
14,688

                      
218,420

                    
5500

 O
perations & H

ousekeeping
29,400

                      
-

                           
5,000

                        
-

                           
-

                           
4,000

                        
10,000

                      
35,000

                      
8,500

                        
-

                           
20,593

                      
112,493

                    
5510

 U
tilities - G

as and Electric
54,000

                      
-

                           
-

                           
-

                           
-

                           
7,000

                        
55,680

                      
-

                           
55,000

                      
37,200

                      
-

                           
208,880

                    
5605

 Equipm
ent Leases

15,000
                      

12,000
                      

15,600
                      

6,000
                        

6,600
                        

4,800
                        

8,400
                        

50,000
                      

47,344
                      

10,000
                      

12,240
                      

187,984
                    

5610
 R

ent
442,888

                    
179,794

                    
253,755

                    
150,215

                    
135,000

                    
114,000

                    
261,761

                    
228,961

                    
-

                           
345,000

                    
157,200

                    
2,268,574

                 
5615

 R
epairs and M

aintenance - Building
40,000

                      
5,000

                        
10,500

                      
1,000

                        
-

                           
2,000

                        
23,000

                      
-

                           
3,000

                        
35,000

                      
84

                            
119,584

                    
5617

 R
epairs and M

aintenance - O
ther Equipm

ent
2,000

                        
2,000

                        
1,500

                        
-

                           
3,000

                        
-

                           
2,000

                        
3,000

                        
-

                           
5,000

                        
-

                           
18,500

                      
5631

 O
ther R

entals, Leases and R
epairs 1

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

5632
 O

ther R
entals, Leases and R

epairs 2
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
5803

 Accounting Fees
5,000

                        
8,345

                        
5,000

                        
4,406

                        
1,952

                        
4,500

                        
5,500

                        
9,021

                        
5,000

                        
5,000

                        
6,120

                        
59,844

                      
5809

 Banking Fees
1,500

                        
1,000

                        
500

                           
515

                           
412

                           
500

                           
3,000

                        
500

                           
2,856

                        
1,000

                        
18,275

                      
30,058

                      
5812

 Business Services
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
695,000

                    
695,000

                    
5813

 School Program
s - After School Program

150,000
                    

3,605
                        

150,000
                    

-
                           

26,088
                      

-
                           

150,000
                    

150,000
                    

10,000
                      

-
                           

-
                           

639,693
                    

5814
 School Program

s - Academ
ic C

om
petitions

5,000
                        

1,000
                        

500
                           

-
                           

-
                           

-
                           

108
                           

-
                           

7,500
                        

5,000
                        

-
                           

19,108
                      

5815
 C

onsultants - Instructional
-

                           
5,000

                        
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
5,000

                        
5819

 School Program
s - O

ther
13,000

                      
13,000

                      
-

                           
-

                           
-

                           
5,000

                        
8,000

                        
-

                           
-

                           
600

                           
-

                           
39,600

                      
5820

 C
onsultants - N

on Instructional
15,000

                      
23,000

                      
12,000

                      
2,493

                        
25,000

                      
2,000

                        
8,584

                        
9,000

                        
30,000

                      
40,000

                      
-

                           
167,077

                    
5822

 O
ther Professional Services

77,565
                      

67,234
                      

75,944
                      

54,844
                      

53,275
                      

23,583
                      

6,000
                        

59,000
                      

57,898
                      

26,503
                      

884,949
                    

1,386,796
                 

5824
 D

istrict O
versight Fees

52,519
                      

45,188
                      

42,454
                      

17,720
                      

15,391
                      

15,755
                      

27,250
                      

45,554
                      

46,872
                      

33,656
                      

-
                           

342,359
                    

5830
 Field Trips Expenses

21,765
                      

25,000
                      

20,000
                      

20,000
                      

8,000
                        

10,000
                      

10,000
                      

30,000
                      

19,000
                      

45,000
                      

-
                           

208,765
                    

5833
 Fines and Penalties

-
                           

-
                           

100
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

321
                           

421
                           

5843
 Interest - Loans Less than 1 Year

192,000
                    

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

227
                           

-
                           

111
                           

192,338
                    

5845
 Legal Fees

20,000
                      

30,000
                      

20,000
                      

5,000
                        

5,000
                        

10,000
                      

10,000
                      

10,000
                      

15,000
                      

25,000
                      

215,000
                    

365,000
                    

5851
 M

arketing and Student R
ecruiting

15,000
                      

24,000
                      

30,000
                      

7,000
                        

10,000
                      

10,000
                      

3,000
                        

8,000
                        

30,000
                      

24,000
                      

70,149
                      

231,149
                    

5857
 Payroll Fees

26,400
                      

21,327
                      

24,000
                      

3,000
                        

3,750
                        

7,000
                        

21,600
                      

20,784
                      

21,600
                      

18,000
                      

18,000
                      

185,461
                    

5861
 Prior Yr Exp (not accrued)

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

5863
 Professional D

evelopm
ent

119,100
                    

77,100
                      

42,100
                      

29,000
                      

37,100
                      

32,100
                      

43,100
                      

105,000
                    

35,575
                      

17,100
                      

100,000
                    

637,275
                    

5864
 Professional D

evelopm
ent - O

ther
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
50,000

                      
50,000

                      
5869

 Special Education C
ontract Instructors

100,000
                    

80,000
                      

51,500
                      

50,000
                      

40,000
                      

32,000
                      

86,324
                      

64,512
                      

224,000
                    

70,000
                      

-
                           

798,336
                    

5872
 Special Education Encroachm

ent
79,907

                      
72,467

                      
66,961

                      
28,192

                      
25,699

                      
27,137

                      
44,939

                      
73,785

                      
-

                           
-

                           
-

                           
419,086

                    
5875

 Staff R
ecruiting

-
                           

-
                           

54
                            

-
                           

1,901
                        

-
                           

-
                           

-
                           

-
                           

1,911
                        

-
                           

3,865
                        

5884
 Substitutes

54,280
                      

45,000
                      

55,000
                      

25,200
                      

15,000
                      

25,000
                      

21,658
                      

64,750
                      

51,150
                      

25,000
                      

-
                           

382,038
                    

5887
 Technology Services

46,200
                      

53,316
                      

49,700
                      

57,000
                      

35,000
                      

72,000
                      

50,600
                      

38,000
                      

20,000
                      

43,800
                      

65,720
                      

531,336
                    

5893
 Transportation - Student

-
                           

-
                           

-
                           

65,000
                      

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

-
                           

65,000
                      

5899
 M

iscellaneous O
perating Expenses

-
                           

-
                           

-
                           

-
                           

-
                           

40,000
                      

-
                           

-
                           

-
                           

-
                           

-
                           

40,000
                      



2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
2016/17

2016/17
P

relim
inary B

udget - 
M

S
A

-1
P

relim
inary B

udget - 
M

S
A

-2
P

relim
inary B

udget - 
M

S
A

-3
P

relim
inary B

udget - 
M

S
A

-4
P

relim
inary B

udget - 
M

S
A

-5
P

relim
inary B

udget - 
M

S
A

-6
P

relim
inary B

udget - 
M

S
A

-7
P

relim
inary B

udget - 
M

S
A

-8
P

relim
inary B

udget - 
M

S
A

-S
A

P
relim

inary B
udget - 

M
S

A
-S

C
P

relim
inary B

udget - 
M

S
A

-S
D

P
relim

inary B
udget - 

M
E

R
F

Prelim
inary Budget - 
TO

TAL

5900
 C

om
m

unications
70,000

                      
30,000

                      
30,000

                      
24,000

                      
30,000

                      
24,000

                      
32,000

                      
-

                           
4,800

                        
42,000

                      
17,340

                      
304,140

                    
5915

 P
ostage and D

elivery
10,000

                      
5,402

                        
6,500

                        
3,600

                        
2,000

                        
4,000

                        
3,600

                        
12,000

                      
7,799

                        
-

                           
14,280

                      
69,181

                      

SUBTO
TAL - Services & O

ther O
perating Exp.

2,727,983
                 

1,903,069
                 

1,935,913
                 

667,206
                    

594,065
                    

575,774
                    

1,557,568
                 

2,081,816
                 

1,775,769
                 

1,325,125
                 

2,537,455
                 

17,681,744
               

6000
Capital O

utlay
6100

 S
ites &

 Im
provem

ent of S
ites

60,000
                      

20,000
                      

20,000
                      

-
                           

-
                           

20,000
                      

-
                           

-
                           

-
                           

-
                           

-
                           

120,000
                    

6200
 B

uildings &
 Im

provem
ent of B

uildings
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
-

                           
13,332,561

               
-

                           
-

                           
13,332,561

               
6400

 E
quipm

ent
40,000

                      
-

                           
-

                           
-

                           
-

                           
-

                           
60,000

                      
-

                           
-

                           
-

                           
-

                           
100,000

                    
6410

 C
om

puters (capitalizable item
s)

-
                           

-
                           

50,000
                      

-
                           

-
                           

-
                           

-
                           

84,000
                      

56,500
                      

-
                           

-
                           

190,500
                    

SUBTO
TAL - Capital O

utlay
100,000

                    
20,000

                      
70,000

                      
-

                           
-

                           
20,000

                      
60,000

                      
84,000

                      
13,389,061

               
-

                           
-

                           
13,743,061

               

TO
TAL EXPENSES

6,729,072
                 

5,170,156
                 

5,272,565
                 

1,998,462
                 

1,844,314
                 

1,671,210
                 

3,661,729
                 

5,306,293
                 

18,916,317
               

3,644,410
                 

6,080,763
                 

60,295,289
               

6900
Total Depreciation (includes Prior Years)

181,768
                    

34,000
                      

12,000
                      

9,221
                        

17,201
                      

6,368
                        

45,027
                      

68,156
                      

397,234
                    

44,619
                      

7,666
                        

823,259
                    

-
                           

TO
TAL EXPENSES including Depreciation

6,810,839
                 

5,184,156
                 

5,214,565
                 

2,007,682
                 

1,861,515
                 

1,657,578
                 

3,646,756
                 

5,290,449
                 

5,924,489
                 

3,689,029
                 

6,088,428
                 

47,375,487
               



M
agnolia Public Schools

FY16-17 B
udget S

um
m

ary
Updated 7/7/16

2015/16
2015/16

2016/17
2016/17

Approved Budget - 
M

ERF

Current Forecast - 
Total

M
ay '16

Approved Budget - 
TO

TAL
6/28/16

Proposed Budget - 
TO

TAL
7/21/16

Variance FY16-17 
Approved Budget vs. 

FY16-17 Proposed 
Budget

%
 Change

SUM
M

ARY
Revenue

Local R
evenues

4,727,533
                  

5,222,727
                  

5,208,150
                  

6,242,850
                  

1,034,700
                  

20%

Fundraising and G
rants

250,000
                     

250,000
                     

250,000
                     

150,000
                     

(100,000)
                    

-40%

Total Revenue
4,977,533

                  
5,472,727

                  
5,458,150

                  
6,392,850

                  
934,700

                     
17%

Expenses
C

om
pensation and B

enefits
2,778,672

                  
2,894,228

                  
2,894,228

                  
3,467,487

                  
573,258

                     
20%

B
ooks and S

upplies
87,874

                       
115,951

                     
105,290

                     
75,821

                       
(29,469)

                      
-28%

S
ervices and O

ther O
perating E

xpenditures
2,091,472

                  
2,454,670

                  
2,428,089

                  
2,537,455

                  
109,366

                     
5%

D
epreciation E

xpense
7,666

                         
7,666

                         
-

                                 
7,666

                         
7,666

                         

Total Expenses
4,965,684

                  
5,472,514

                  
5,427,607

                  
6,088,428

                  
660,821

                     
12%

O
perating Incom

e (excluding D
epreciation)

19,515
                       

7,878
                         

30,543
                       

312,087
                     

281,545
                     

922%

N
et Incom

e (including D
epreciation)

11,850
                       

212
                            

22,877
                       

304,421
                     

281,545
                     

1231%

Fund Balance
B

eginning B
alance (U

naudited)
689,915

                     
689,915

                     
689,915

                     
35,855

                       
(654,060)

                    
-95%

A
udit A

djustm
ent

-
                             

(654,272)
                    

(654,272)
                    

-
                             

654,272
                     

-100%

B
eginning B

alance (A
udited)

689,915
                     

35,643
                       

35,643
                       

35,855
                       

212
                            

1%

O
perating Incom

e (including D
epreciation)

11,850
                       

212
                            

22,877
                       

304,421
                     

281,545
                     

1231%

Ending Fund Balance (including Depreciation)
701,765

                     
35,855

                       
58,520

                       
340,276

                     
281,757

                     
481%

Ending Fund B
alance as a %

 of Expenses
14%

1%
1%

6%
5%

School Inform
ation

FTE's
31

                              
43

                              
43

                              
44

                              
0%

Inflation R
ate

0
                                

0
                                

0
                                

0
                                

0%
8690

 O
ther Local R

evenue
-

                             
200

                            
200

                            
-

                             
(200)

                           
-100%



8699
 All O

ther Local R
evenue

-
                             

14,577
                       

-
                             

-
                             

-
                             

8701
C

M
O

 Fee - M
SA-1

873,103
                     

898,657
                     

898,657
                     

972,192
                     

73,535
                       

8%
8702

C
M

O
 Fee - M

SA-2
873,103

                     
1,077,532

                  
1,077,532

                  
972,192

                     
(105,340)

                    
-10%

8703
C

M
O

 Fee - M
SA-3

873,103
                     

873,103
                     

873,103
                     

881,049
                     

7,946
                         

1%
8704

C
M

O
 Fee - M

SA-4
163,707

                     
240,368

                     
240,368

                     
72,914

                       
(167,453)

                    
-70%

8705
C

M
O

 Fee - M
SA-5

65,483
                       

101,258
                     

101,258
                     

72,914
                       

(28,343)
                      

-28%
8706

C
M

O
 Fee - M

SA-6
65,483

                       
126,820

                     
126,820

                     
72,914

                       
(53,906)

                      
-43%

8707
C

M
O

 Fee - M
SA-7

545,689
                     

545,689
                     

545,689
                     

607,620
                     

61,930
                       

11%
8708

C
M

O
 Fee - M

SA-8
873,103

                     
949,764

                     
949,764

                     
972,192

                     
22,428

                       
2%

8709
C

M
O

 Fee - M
SA-SA

60,000
                       

60,000
                       

60,000
                       

972,192
                     

912,192
                     

1520%
8711

C
M

O
 Fee - M

SA-SC
-

                             
-

                             
-

                             
-

                             
-

                             
8712

C
M

O
 Fee - M

SA-SD
334,759

                     
334,759

                     
334,759

                     
370,217

                     
35,458

                       
11%

8713
D

irect C
M

O
 Fee (Shared Staff) 

-
                             

-
                             

-
                             

276,455
                     

276,455
                     

SUBTO
TAL - Local Revenues

4,727,533
                  

5,222,727
                  

5,208,150
                  

6,242,850
                  

1,034,700
                  

20%

8800
 Donations/Fundraising

8801
 D

onations - Parents
-

                             
-

                             
-

                             
-

                             
-

                             
8802

 D
onations - Private

250,000
                     

250,000
                     

250,000
                     

150,000
                     

(100,000)
                    

SUBTO
TAL - Fundraising and G

rants
250,000

                     
250,000

                     
250,000

                     
150,000

                     
(100,000)

                    

TO
TAL REVENUE

4,977,533
                  

5,472,727
                  

5,458,150
                  

6,392,850
                  

934,700
                     

EXPENSES

Com
pensation & Benefits

1000
Certificated Salaries

-
                             

1300
 C

ertificated Supervisor & Adm
inistrator Salaries

320,000
                     

350,367
                     

350,367
                     

592,000
                     

-
                             

SUBTO
TAL - Certificated Em

ployees
320,000

                     
350,367

                     
350,367

                     
592,000

                     
-

                             
Certificated Em

ployees Sum
m

ary
1300

 Certificated Supervisor & Adm
inistrator Salaries

320,000
                     

350,367
                     

350,367
                     

592,000
                     

241,633
                     

SUBTO
TAL - Certificated Em

ployees
320,000

                     
350,367

                     
350,367

                     
592,000

                     
241,633

                     

2000
Classified Salaries

-
                             

2400
 C

lassified C
lerical & O

ffice Salaries
1,948,475

                  
1,993,093

                  
1,993,093

                  
2,097,761

                  
-

                             
2900

 C
lassified O

ther Salaries
21,267

                       
69,361

                       
69,361

                       
180,200

                     
-

                             
SUBTO

TAL - Classified Em
ployees

1,969,742
                  

2,062,454
                  

2,062,454
                  

2,277,961
                  

-
                             

Classified Em
ployees Sum

m
ary



2400
 Classified Clerical & O

ffice Salaries
1,948,475

                  
1,993,093

                  
1,993,093

                  
2,097,761

                  
104,668

                     
2900

 Classified O
ther Salaries

21,267
                       

69,361
                       

69,361
                       

180,200
                     

110,838
                     

SUBTO
TAL - Classified Em

ployees
1,969,742

                  
2,062,454

                  
2,062,454

                  
2,277,961

                  
215,507

                     

3000
Em

ployee Benefits
3101

 State Teachers R
etirem

ent System
, certificated positions

-
                             

6,885
                         

6,885
                         

34,218
                       

-
                             

3102
 State Teachers R

etirem
ent System

, classified positions
-

                             
2,414

                         
2,414

                         
10,064

                       
-

                             
3200

 PER
S

-
                             

-
                             

-
                             

-
                             

-
                             

3301
 O

ASD
I/Alternative, certificated positions

24,457
                       

22,804
                       

22,804
                       

28,378
                       

-
                             

3302
 O

ASD
I/Alternative, classified positions

165,047
                     

156,075
                     

156,075
                     

169,187
                     

-
                             

3401
 H

ealth & W
elfare Benefits - C

ertificated Positions
28,118

                       
21,000

                       
21,000

                       
40,500

                       
-

                             
3402

 H
ealth and W

elfare Benefits - C
lassified Positions

142,500
                     

165,000
                     

165,000
                     

186,300
                     

-
                             

3500
 U

nem
ploym

ent Insurance
-

                             
-

                             
-

                             
-

                             
-

                             
3501

 State U
nem

ploy. Insurance - C
ertificated Positions

1,029
                         

1,704
                         

1,704
                         

2,058
                         

-
                             

3502
 State U

nem
ploy. Insurance - C

lassified Positions
10,976

                       
13,727

                       
13,727

                       
10,976

                       
-

                             
3601

 W
orker's C

om
p Insurance - C

ertificated Positions
3,200

                         
3,504

                         
3,504

                         
5,920

                         
-

                             
3602

 W
orker's C

om
p Insurance - C

lassified Positions
21,595

                       
20,625

                       
20,625

                       
22,780

                       
-

                             
3701

 O
ther R

etirem
ent - C

ertificated Positions
-

                             
2,571

                         
2,571

                         
4,200

                         
-

                             
3702

 O
ther R

etirem
ent - C

lassified Positions
92,008

                       
65,098

                       
65,098

                       
82,946

                       
-

                             
SUBTO

TAL - Em
ployee Benefits

488,930
                     

481,407
                     

481,407
                     

597,526
                     

-
                                 

H
idden

Em
ployee Benefits Sum

m
ary

-
                                 

3100
 STRS

-
                                 

9,299
                         

9,299
                         

44,282
                       

34,982
                       

3200
 PERS

-
                                 

-
                                 

-
                                 

-
                                 

-
                                 

3300
 O

ASDI-M
edicare-Alternative

189,504
                     

178,879
                     

178,879
                     

197,565
                     

18,686
                       

3400
 Health & W

elfare Benefits
170,618

                     
186,000

                     
186,000

                     
226,800

                     
40,800

                       
3500

 Unem
ploym

ent Insurance
12,005

                       
15,431

                       
15,431

                       
13,034

                       
(2,397)

                        
3600

 W
orkers Com

p Insurance
24,795

                       
24,128

                       
24,128

                       
28,700

                       
4,571

                         
3700

 Retiree Benefits
92,008

                       
67,669

                       
67,669

                       
87,146

                       
19,477

                       
3800

 PERS Reduction
-

                                 
-

                                 
-

                                 
-

                                 
-

                                 
3900

 O
ther Em

ployee Benefits
-

                                 
-

                                 
-

                                 
-

                                 
-

                                 

SUBTO
TAL - Em

ployee Benefits
488,930

                     
481,407

                     
481,407

                     
597,526

                     
116,119

                     

4000
Books & Supplies

4100
 Approved Textbooks & C

ore C
urricula M

aterials
1,000

                         
239

                            
239

                            
1,020

                         
781

                            
4200

 Books & O
ther R

eference M
aterials

-
                             

761
                            

761
                            

-
                             

(761)
                           

4320
 Educational Softw

are
18,900

                       
18,900

                       
18,900

                       
19,000

                       
100

                            
4325

 Instructional M
aterials & Supplies

100
                            

288
                            

288
                            

102
                            

(186)
                           

4326
 Art & M

usic Supplies
-

                             
532

                            
102

                            
-

                             
(102)

                           



4330
 O

ffice Supplies
3,874

                         
15,000

                       
10,921

                       
9,099

                         
(1,822)

                        
4340

 Professional D
evelopm

ent Supplies
-

                             
4,313

                         
-

                             
-

                             
-

                             
4400

 N
oncapitalized Equipm

ent
44,000

                       
6,500

                         
12,000

                       
1,000

                         
(11,000)

                      
4410

 C
lassroom

 Furniture, Equipm
ent & Supplies

-
                             

-
                             

-
                             

-
                             

-
                             

4420
 C

om
puters (individual item

s less than $5k)
6,000

                         
31,406

                       
31,406

                       
5,000

                         
(26,406)

                      
4430

 N
on C

lassroom
 R

elated Furniture, Equipm
ent & Supplies

-
                             

3,011
                         

673
                            

-
                             

(673)
                           

4700
 Food

5,000
                         

-
                             

-
                             

-
                             

-
                             

4720
 O

ther Food
9,000

                         
35,000

                       
30,000

                       
40,600

                       
10,600

                       
SUBTO

TAL - Books and Supplies
87,874

                       
115,951

                     
105,290

                     
75,821

                       
(29,469)

                      

Books & Supplies Sum
m

ary
-

                             
4100

 Approved Textbooks & Core Curricula M
aterials

1,000
                         

239
                            

239
                            

1,020
                         

-
                             

4200
 Books & O

ther Reference M
aterials

-
                             

761
                            

761
                            

-
                             

-
                             

4300
 M

aterials & Supplies
22,874

                       
39,033

                       
30,211

                       
28,201

                       
(8,822)

                        
4400

 Noncapitalized Equipm
ent

50,000
                       

40,917
                       

44,079
                       

6,000
                         

3,162
                         

4700
 Food

14,000
                       

35,000
                       

30,000
                       

40,600
                       

(5,000)
                        

-
                             

SUBTO
TAL - Books and Supplies

87,874
                       

115,951
                     

105,290
                     

75,821
                       

(10,661)
                      

-
                             

5000
Services & O

ther O
perating Expenses

5200
 Travel & C

onferences
10,000

                       
9,712

                         
8,964

                         
-

                             
(8,964)

                        
5210

 C
onference Fees

5,000
                         

23,691
                       

24,438
                       

38,796
                       

14,358
                       

5215
 Travel - M

ileage, Parking, Tolls
5,000

                         
26,193

                       
22,062

                       
31,820

                       
9,758

                         
5220

 Travel and Lodging
140,000

                     
100,405

                     
104,536

                     
96,569

                       
(7,967)

                        
5300

 D
ues & M

em
berships

10,000
                       

10,000
                       

10,000
                       

10,200
                       

200
                            

5450
 Insurance - O

ther
14,400

                       
14,400

                       
14,400

                       
14,688

                       
288

                            
5500

 O
perations & H

ousekeeping
20,272

                       
20,764

                       
20,189

                       
20,593

                       
404

                            
5605

 Equipm
ent Leases

12,000
                       

12,000
                       

12,000
                       

12,240
                       

240
                            

5610
 R

ent
150,000

                     
201,135

                     
201,135

                     
157,200

                     
(43,935)

                      
5611

 Prop 39 R
elated C

osts
-

                             
-

                             
-

                             
-

                             
-

                             
5615

 R
epairs and M

aintenance - Building
-

                             
83

                              
83

                              
84

                              
2

                                
5616

 R
epairs and M

aintenance - C
om

puters
-

                             
-

                             
-

                             
-

                             
-

                             
5617

 R
epairs and M

aintenance - O
ther Equipm

ent
-

                             
1,375

                         
97

                              
-

                             
(97)

                             
5803

 Accounting Fees
6,000

                         
6,000

                         
6,000

                         
6,120

                         
120

                            
5809

 Banking Fees
4,000

                         
17,917

                       
17,917

                       
18,275

                       
358

                            
5810

 Service 4
-

                             
-

                             
-

                             
-

                             
-

                             
5812

 Business Services
695,000

                     
695,000

                     
695,000

                     
695,000

                     
-

                             
5820

 C
onsultants - N

on Instructional
307,000

                     
393,745

                     
381,038

                     
-

                             
(381,038)

                    
5821

 C
onsultants - N

on Instructional - C
ustom

 2
-

                             
-

                             
-

                             
-

                             
-

                             
5822

 O
ther Professional Services

263,000
                     

412,500
                     

412,500
                     

884,949
                     

472,449
                     



5833
 Fines and Penalties

-
                             

1,213
                         

1,213
                         

321
                            

(892)
                           

5843
 Interest - Loans Less than 1 Year

-
                             

517
                            

517
                            

111
                            

(406)
                           

5845
 Legal Fees

100,000
                     

170,000
                     

170,000
                     

215,000
                     

45,000
                       

5846
 Loan and Financing Fees

-
                             

-
                             

-
                             

-
                             

-
                             

5848
 Licenses and O

ther Fees
-

                             
-

                             
-

                             
-

                             
-

                             
5851

 M
arketing and Student R

ecruiting
20,000

                       
83,785

                       
73,200

                       
70,149

                       
(3,051)

                        
5857

 Payroll Fees
15,800

                       
12,850

                       
12,850

                       
18,000

                       
5,150

                         
5860

 Printing and R
eproduction

-
                             

-
                             

-
                             

-
                             

-
                             

5861
 Prior Yr Exp (not accrued)

-
                             

10
                              

22,574
                       

-
                             

(22,574)
                      

5863
 Professional D

evelopm
ent

95,000
                       

95,000
                       

95,000
                       

100,000
                     

5,000
                         

5864
 Professional D

evelopm
ent - O

ther
-

                             
24,000

                       
24,000

                       
50,000

                       
26,000

                       
5887

 Technology Services
61,000

                       
93,376

                       
67,376

                       
65,720

                       
(1,656)

                        
5900

 C
om

m
unications

144,000
                     

15,000
                       

17,000
                       

17,340
                       

340
                            

5905
 C

om
m

unications - C
ell Phones

-
                             

-
                             

-
                             

-
                             

-
                             

5910
 C

om
m

unications - Internet / W
ebsite Fees

-
                             

-
                             

-
                             

-
                             

-
                             

5915
 Postage and D

elivery
14,000

                       
14,000

                       
14,000

                       
14,280

                       
280

                            
SUBTO

TAL - Services & O
ther O

perating Exp.
2,091,472

                  
2,454,670

                  
2,428,089

                  
2,537,455

                  
109,366

                     

Services & O
ther O

perating Expenditures Sum
m

ary
-

                             
5100

 Subagreem
ents for Services

-
                             

-
                             

-
                             

-
                             

-
                             

5200
 Travel & Conferences

160,000
                     

160,000
                     

160,000
                     

167,185
                     

-
                             

5300
 Dues & M

em
berships

10,000
                       

10,000
                       

10,000
                       

10,200
                       

-
                             

5400
 Insurance

14,400
                       

14,400
                       

14,400
                       

14,688
                       

-
                             

5500
 O

perations & Housekeeping
20,272

                       
20,764

                       
20,189

                       
20,593

                       
(575)

                           
5600

 Rentals, Leases, & Repairs
162,000

                     
214,593

                     
213,315

                     
169,524

                     
(1,278)

                        
5800

 O
ther Services & O

perating Expenses
1,566,800

                  
2,005,913

                  
1,979,185

                  
2,123,644

                  
(26,728)

                      
5900

 Com
m

unications
158,000

                     
29,000

                       
31,000

                       
31,620

                       
2,000

                         
-

                             
SUBTO

TAL - Services & O
ther O

perating Exp.
2,091,472

                  
2,454,670

                  
2,428,089

                  
2,537,455

                  
(26,581)

                      
-

                             
6000

Capital O
utlay

SUBTO
TAL - Capital O

utlay
-

                             
-

                             
-

                             
-

                             
-

                             

TO
TAL EXPENSES

4,958,018
                  

5,464,849
                  

5,427,607
                  

6,080,763
                  

653,156
                     

Depreciation Calculation
Forecasted D

epreciation Im
pact (2015-16)

7,666
                         

7,666
                         

7,666
                         

7,666
                         

Forecasted D
epreciation Im

pact
7,666

                         
7,666

                         
7,666

                         
7,666

                         

6900
Total Depreciation (includes Prior Years)

7,666
                         

7,666
                         

7,666
                         

7,666
                         

-
                             



TO
TAL EXPENSES including Depreciation

4,965,684
                  

5,472,514
                  

5,435,273
                  

6,088,428
                  

653,156
                     



%
%
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March 2016 Actual YTD Forecast
Budget

General Block 
Grant

2,786,825 4,062,033

Federal Revenue 275,773 601,468
Other State 
Revenues

709,905 941,388

Local Revenues 45,147 34,509
Fundraising and 
Grants

18,118 10,000

Total Revenue 3,835,768 5,478,485
TOTAL EXPENSES 
including 
Depreciation

3,736,931 5,399,174

438 Students; 217 Female and 221 Male 
Students coming from 32% Carson, 23% 
Compton and 19% Gardena

 

49%

3%

44%

2% 2%

Hispanic or 
Latino

Others

African 
American

25 teachers and 6 site administrators

22%

10%

29%

39%

Hispanic or 
Latino

Asian

African 
American

White 

School Name: Magnolia Science Academy 3
Address: 1254 East Helmick Street, Carson, CA 90746
Principal: Dr. John White
Grades Served: 6-12th grade
Operating Year: Fall 2008

• 30% of graduating class is admitted to at 
least one of the UC campuses.
• 59% of the graduating class received at 
least one 4-year college acceptance.
• Won Congressional Leadership Award
• MS girls volleyball Varsity League 
Champions, MS Boys JV Basketball 
undefeated league champs, HS boys 
volleyball undefeated league champs, HS 
girls volleyball 3rd place in league, HS coed 
2nd and 3rd place in YPI tournament.
• 100% Graduation Rate
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MSA-3 has a strong college bound culture with around 59% of graduating seniors going on to 4 year 
colleges. Therefore, 51% of students in grades 10-12 is taking at least one AP class having 10 AP courses 
available. This year, we've had students accepted into prestigious universities and colleges such as UCLA, 
UC San Diego, Cal State Long Beach, etc; moreover 30% of seniors received an acceptance from one of the 
UC campuses. 
Having our accreditation renewed during our Mid-Cycle Progress Report visit was a proud moment for 
MSA-3.  

There is no major budget change anticipated for FY 2016-17 

 A primary goal for MSA-3 is to improve our student achievement in mathematics by showing growth in our 
mathematics achievement data. The two primary data points will be SBAC and MAP scores.  
MPS as a whole has made a commitment to retaining and developing talent to ensure the most qualified 
staff stay at our schools. MSA-3 hopes to reduce turnover and retain faculty and staff to provide consistency 
and stability for the school.  
We want to continue to strengthen our PBIS system while gradually moving toward a Restorative Justice 
model. We have seen significant benefits from the new programs such as SEVA Leadership and Intervention, 
Train of Thought Chess, and Edge Coaching that we've brought on in the 2015-2016 school-year.  

MSA-3 expects an early oversight visit of LAUSD due to the charter renewal application. 
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  School Success:  
x 13% in Math and 22% in ELA proficiency on 2014-15 SBAC 

x 100% Graduation Rate 

x 57% 4-year and 34% 2-year college attendance  

x AYP status: Met Goal attainment:  
MSA-3 has adopted common core aligned learning programs; such as ALEKS, MAP testing, ConnectED, 

StudySync having one chromebook per student in math and English classes. Co-teaching strategies in 

math classes are being implemented. This year MSA-3 has stronger intervention programs; SES home 

tutoring for targeted groups of students, structured Power EL/Math classes, small group pull-out sessions, 

high school daily math intervention classes. Students with more academic stamina have opportunities to 

grow through our "Advanced Math", "Introduction to Engineering", "Science Explorers", 10 AP courses, 

"Congressional Award", "Science Expo" and the MathCounts programs. 

MPS as a whole has made a commitment to retaining and developing talent to ensure the most qualified 

staff stays at our schools. MSA-3 hopes to reduce turnover and retain faculty and staff to provide 

consistency and stability for the school. Measures being enacted to help ensure retention include salary 

scale change, tuition reimbursement, offering of contracts as opposed to at-will employment, and 

professional development and growth pathways.  

 
 
 
Grants received: 
 ASES, SES, Federal Title Funds 
 

Student success: 
x 30% of graduating class is admitted to at least one of  the  UC campuses 

x 59% of the graduating class received at least one 4-year college acceptance. 

x Female Robotics Team took Fourth Place in Magnolia Science Expo 

x Achieved full WASC accreditation after Mid-Cycle Review Visit 

x Adopting common core aligned learning programs; such as ALEKS, ConnectED, StudySync having 

one chromebook per student in math and English classes 

x Co-teaching strategies in math classes are being implemented 

x 51% of students in grades 10-12 is taking at least one AP class 

x 10 AP Classes are available 

x All the high school classes are accredited through the UC articulation department. 

x MSA-3 had a great success in athletics as well; MS girls volleyball Varsity League Champions, MS 

Boys JV Basketball undefeated league champs, HS boys volleyball undefeated league champs, HS 

girls volleyball 3rd place in league, HS coed 2nd and 3rd place in YPI tournament 

 Student awards / achievements: 
x Won Congressional Leadership Award 

x Won National Hispanic Recognition (NHRP) based on PSAT/NMSQT 

x Won $35,000 scholarship from Whittier College  
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Magnolia Public Schools 
 Board Of Directors 

 

Board	Agenda	Item	#	 	
Date:	 	
To:	 MPS	Board	of	Directors	
From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	
Staff	Lead:	 Oswaldo	Diaz,	Chief	Financial	Officer	
RE:	 Approval	of	Revised	CMO	Cost	Allocation	Table	and	

Contingency	Reserve	for	Economic	Uncertainties	
 
Proposed Board Recommendation 
 
I move that the Finance Committee recommends approval of the revised CMO Indirect Cost Allocation Table 
and Contingency Reserve for Economic Uncertainties that incorporates a CMO fee capped at a maximum of 
14.5% of total consolidated school revenues. 
 
Background 
 
Based on the direction provided by the Finance Committee, senior management has prepared an analysis of the 
current Magnolia Public Schools Charter Management Organization (CMO) fees and a comparison with other 
cost allocation methodologies. The purpose of the analysis is to provide the MPS’ Board of Directors with the 
financial impact to each of the schools of various cost allocation methodologies, and a cost effective 
recommendation for the organization. 
 
CMO Fees and Cost Allocation Methodologies 
 
The two main CMO fee methods are the fixed rate methodology and the indirect cost allocation methodology. 
Both methods are acceptable and used by CMOs and non-profit organizations that have incurred costs for 
common or joint objectives and that cannot be readily identified with a particular school. 
 
Based on the conversations and direction provided by the Finance Committee members, Senior Management is 
presenting the following methodologies for consideration: 
 

1. CMO Fee Rate Based on an Indirect Cost Allocation Methodology driven by ADA and Tier Factor 
2. Fixed CMO Fee Methodology 
3. CMO Fee Rate Allocation Methodology based on ADA 

 
Option 1.-  CMO Fee Rate based on an Indirect Cost Allocation Methodology driven by ADA and Tier Factor 
 
Currently MPS uses the indirect cost allocation methodology driven by ADA and Tier Factor to calculate the 
CMO fees. The current MPS Home Office Expense Allocation structure was designed to be in accordance with 
Code of Federal Regulations 2-CFR-230 Cost Principles for Non-Profit Organizations (OMB Circular A-122), 
and California Education Code § 47600 applicable to approval, operation, and accountability of charter schools.  
 
The Home Office Expense Allocation is a dynamic model that takes into consideration the annual budget of 
MERF, potential reduction of fees due to limited school reserves, and is based on an attendance tier-model that 
considers each school’s operational thresholds and breakeven costs. As part of the calculation, The CMO Fee 

MPS Finance Committee

July 13, 2016
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MPS Board
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 
 

 

Rate Based on an Indirect Cost Allocation is based on a redistribution of total expenses and cash reserves, and 
based on a tier factor driven by Average Daily Attendance (ADA).  
 

 Current Fee Structure (includes 5% reserve)  
FY16-17 
Budgeted 

ADA 

 CMO Fee - 
Current 

Calculation   Indirect Fee  
 Direct School 

Specific Charges  

 Budgeted FY16-17 
Net Income (Loss) - 
Current CMO Fee  

 CMO Fee as 
% of Revenue  

MSA-1             518     1,010,664             972,192             38,472.26                  151,182  14.0% 

MSA-2             470     1,007,082             972,192             34,890.11                  152,640  18.2% 

MSA-3             434        914,224             881,049             33,175.63                  343,065  15.9% 

MSA-4             181          86,175               72,914             13,260.47                  188,978  3.3% 

MSA-5             165          84,597               72,914             11,682.75                    15,706  3.9% 

MSA-6             174          85,400               72,914             12,485.44                  293,915  3.7% 

MSA-7             291        628,880             607,620             21,260.07                    53,688  16.4% 

MSA-8             478     1,007,450             972,192             35,258.11                    63,471  18.2% 

MSA-SA             512     1,005,424             972,192             33,232.62                 (550,228) 18.1% 

MSA-SD             454        412,955             370,217             42,737.58                  186,876  9.6% 

Total          3,675    6,242,850         5,966,395                276,455                  899,295  14.1% 
 
Option 2 .- Fixed CMO Fee Rate Methodology 
 
Fixed CMO Fee Rate Methodology is calculated by applying the board approved fee structure percentage to the 
unrestricted income of each school. This fee may be waived or capped in order to mitigate the financial burden 
of schools that have not reached a minimum threshold of recommended reserves.  
 
In accordance with the independent study commissioned by MPS on February 2015, CMO fees are typically 
calculated by multiplying a designated fixed fee rate percentage to total unrestricted income. This method is 
quite common primarily because it is simple to implement and it maintains a constant and stable rate. The CMO 
fee rate typically ranges between 10% to 20%. 
 

 Option 2 ‐ Fixed CMO Fee Rate Methodology (14.6% of revenue)  
FY16‐17 
Budgeted 

ADA 

 CMO Fee ‐ 
Current 

Calculation    Indirect Fee  
 Direct School 

Specific Charges  

 Budgeted FY16‐17 
Net Income (Loss) ‐ 
Current CMO Fee  

 CMO Fee as 
% of Revenue  

MSA‐1              518      1,055,446           1,016,974              38,472.26                   106,401   14.6% 

MSA‐2              470         814,460              779,570              34,890.11                   345,262   14.6% 

MSA‐3              434         845,003              811,828              33,175.63                   412,286   14.6% 

MSA‐4              181         334,136              320,876              13,260.47                    (58,984)  14.6% 

MSA‐5              165         285,897              274,214              11,682.75                  (185,594)  14.6% 

MSA‐6              174         297,549              285,063              12,485.44                     81,766   14.6% 

MSA‐7              291         561,800              540,540              21,260.07                   120,768   14.6% 

MSA‐8              478         817,329              782,071              35,258.11                   253,591   14.6% 

MSA‐SA              512         818,275              785,042              33,232.62                  (363,078)  14.6% 

MSA‐SD              454         412,955              370,217              42,737.58                   186,876   9.6% 

Total           3,675     6,242,850          5,966,395                 276,455                   899,295   14.1% 
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Option 3 .- CMO Fee Rate Allocation Methodology based on ADA 
 
CMO Fee Rate Methodology based on ADA is calculated by assigning a percentage to each school based on the 
school’s ADA. The percentage is them applied to the total home office budget in order to determine the 
allocation to be applied for each school. This fee may be waived or capped in order to mitigate the financial 
burden of schools that have not reached a minimum threshold of recommended reserves.  
 

 Option 3 ‐  CMO Fee Rate Allocation Methodology based on ADA  

FY16‐17 
Budgeted 

ADA 

 CMO Fee ‐ 
Current 

Calculation    Indirect Fee  
 Direct School 
Specific Charges  

 Budgeted FY16‐17 
Net Income (Loss) ‐ 
Current CMO Fee  

 CMO Fee as 
% of Revenue  

MSA‐1              518         879,674              841,202              38,472.26                   282,172   12.1% 

MSA‐2              470         797,873              762,983              34,890.11                   361,849   14.3% 

MSA‐3              434         738,165              704,989              33,175.63                   519,125   12.7% 

MSA‐4              181         306,270              293,010              13,260.47                    (31,117)  13.3% 

MSA‐5              165         278,739              267,056              11,682.75                  (178,436)  14.2% 

MSA‐6              174         294,457              281,972              12,485.44                     84,858   14.4% 

MSA‐7              291         494,276              473,016              21,260.07                   188,292   12.8% 

MSA‐8              478         810,710              775,452              35,258.11                   260,210   14.5% 

MSA‐SA              512         863,576              830,343              33,232.62                  (408,379)  15.5% 

MSA‐SD              454         779,110              736,372              42,737.58                  (179,279)  19.0% 

Total           3,675     6,242,850          5,966,395                 276,455                   899,295   14.1% 
 
Additional Considerations 
 
Total Home Office expenses excluding direct payroll costs, contingency reserves and grant funded 
programs amount to $5,661,973 or 13.42% of total school revenue. The current Home Office CMO 
indirect cost allocation totaling $5,966,395 or 14.1% includes both Home Office operational expenses 
and a five percent (5.0%) contingency reserve for economic uncertainties in addition to operational 
expenses. 
 

Description 
 MERF 
Expenses  

CMO % of 
school 

revenue 
Total Home Office Operational Expenses 5,661,973  13.42% 
Total Home Office Direct Payroll Allocation    276,455  0.66% 
5% Contigency Reserves   304,421  0.72% 
Total Home Office Expenses (Excluding Grant Funded 
Programs 

  
6,242,849  14.80% 

 
Home Office fees allocated directly and indirectly to the school sites amount to $6,242,850 and make 
up 14.79% of total school revenue, and include direct payroll allocations, indirect cost allocations, and 
a five percent (5.0%) contingency reserve for economic uncertainty.  
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Direct payroll expenses ($276,455) are charged directly to individual schools for expenses that are not 
shared across all schools, specifically regional, special education and English Language Learners 
management. Facilities management is charged directly to capital projects. Both direct payroll 
expenses and Facilities management are excluded from the CMO fee calculation, and are allocated 
based on specifics needs of each school. 
 
Recommendation 
 
Based on the models presented for Board consideration, Senior Management recommends retaining the current 
CMO Fee Rate based on an Indirect Cost Allocation Methodology driven by ADA and Tier Factor, and that the 
CMO fee percentage (excluding directly allocated payroll expenses and facilities capital projects) does not 
exceed 14.5% of total consolidated school revenues.  
 
The proposed 14.5% CMO fees does not take into consideration organizational growth and will need to be 
revisited if the organization plans to growth in the future. Funding of future growth will be based on the 
accessibility of startup grants, availability of MPS schools to provide repayable loans, and/or increase CMO 
fees. 
 
Budget Implications: 
 
Financial impact as presented in the document. 
 
Name of Staff Originator:  
 
Oswaldo Diaz, Chief Financial Officer 
 
 
Attachments: 
Revised CMO Fee Calculation 
CMO comparison analysis 
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MA*NOLIA ED8CATIONAL 	 RESEARC+ FO8NDATION 
 

ReTuest for a revised Indirect +ome Office Expense Allocation and  
Contingenc\ Reserve for Economic 8ncertainties Structure 

 
This memorandum, including the information and documents presented in this request, represent the basis for this 
proposed Home Office Expense Allocation structure revision with an effective date of -uly 1, 2016. The proposed 
Indirect Home Office Expense Allocation and Contingency Reserve for Economic Uncertainties Structure (Home 
Office Expense Allocation) will be implemented and carried out by Magnolia Educational Research Foundation’s 
(MERF). The proposed revised Home Office Expense Allocation is designed to: 1) Be a dynamic Expense 
Allocation structure model, 2) Adjust for and react to current and future operational Home Office budgetary 
needs, 3) Adjust for and react to unexpected changes in charter school reserves, 4) Designed to maintain reserves 
for economic uncertainties at the individual charter school level and as a consolidated organization, and 5) 
Designed not to exceed a predetermined Board approved Home Office indirect cost allocation percentage.  

  
BAC.*RO8ND 
 
On -anuary 9th, 2015, the Governing Board of MERF approved the current Charter Management Organization 
(CMO) fee structure. CMO fees pay for the ordinary and necessary administrative and academic support functions 
required by the charter schools in order to ensure the quality and superior educational needs of the students and 
programs served. 
 
C8RRENT CMO FEE CALC8LATION 

 
CMO fees are currently based on an attendance tier-model that considers each school’s operational thresholds and 
breakeven costs. This model was designed to be a self-adjusting dynamic model that takes into consideration the 
annual budget and forecast of MERF, potential reduction of fees due to limited school reserves, and readjusts the 
expenses to ensure that no operational losses are incurred by the Home Office on any fiscal year. The current 
CMO Fee allocation model allows CMO fees to be waived or capped in order to mitigate the financial burden of 
schools that have reached a minimum threshold of recommended reserves. The current model is not capped and 
allocates all expenses incurred by the Home Office to the schools. 
 
3RO3OSED +OME OFFICE E;3ENSE ALLOCATION CALC8LATION 

 
The proposed Home Office Expense Allocation structure has been designed to be in accordance with Code of 
Federal Regulations 2-CFR-230 Cost Principles for Non-Profit Organizations (OMB Circular A-122), and 
California Education Code § 47600 applicable to approval, operation, and accountability of charter schools. The 
proposed Home Office Expense Allocation is a dynamic model that takes into consideration the annual budget of 
MERF, potential reduction of fees due to limited school reserves, and is based on an attendance tier-model that 
considers each school’s operational thresholds and breakeven costs. The proposed model is designated not to 
exceed a predetermined Board approved Home Office indirect cost allocation percentage of total consolidated 
school revenues. 
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+OME OFFICE E;3ENSE ALLOCATION CALC8LATION MET+OD 
 
The Home Office Expense Allocation is based on a redistribution of total expenses and cash reserves, and based 
on a tier factor driven by Average Daily Attendance (ADA). In order to calculate the Home Office Expense 
Allocation, the following steps should be followed: 

 
1) Calculate the monthly Home Office Expense Allocation base: 

 
+ome Office Expense Allocation Ease   alloZaEle expenses () � 5% Reserve ± CMO Fees (a) 
 
Notes:   
() allowable expenses are expenses that benefit all schools and exclude directly allocated expenses that benefit 
specific schools. 
(a) Previously approved CMO fees might be required to remain without change for some of the schools, if the 
charter application and/or charter renewal explicitly states that the rate to be used will be 11%.  

 
2) Identify the ADA for all the schools and assign a rate based on the tier rate (table I) 

 
Table I           2016‐17 ADA Tier Rate (b) 
Average Daily Attendance 

(in students)  Factor   

100 ƐƚƵĚĞŶƚƐ Žƌ ůĞƐƐ                           0.03  
101 ƚŽ 150 ƐƚƵĚĞŶƚƐ                           0.07  
151 ƚŽ 200 ƐƚƵĚĞŶƚƐ   0.12  
201 ƚŽ 250 ƐƚƵĚĞŶƚƐ                           0.30  
251 ƚŽ 260 ƐƚƵĚĞŶƚƐ                           0.60  
261 ƚŽ 280 ƐƚƵĚĞŶƚƐ                           0.80  
281 ƚŽ 300 ƐƚƵĚĞŶƚƐ                           1.00  
301 ƚŽ 350 ƐƚƵĚĞŶƚƐ                           1.15  
351 ƚŽ 400 ƐƚƵĚĞŶƚƐ                           1.30  
401 ƚŽ 450 ƐƚƵĚĞŶƚƐ                           1.45  
451 ƐƚƵĚĞŶƚƐ ĂŶĚ ŵŽƌĞ                           1.60  

 
Note: (b) The ADA Tier Rate table will be reviewed and revised as required, in order to be representative of the most current 
operational thresholds and breakeven points of Magnolia Public Schools. 
 

3) Calculate the percentage of redistribution based on Average Daily Attendance: 
 

Tier Rate Factor per School 
3ercentage of RedistriEution      --------------------------------------- 
     Sum of Tier Rate of all Schools 
 

4) Apply the percentage of redistribution to the Home Office Expense Allocation: 
 

+ome Office Expense Allocation  (3ercentage of RedistriEution) x (+ome Office Expense Allocation Ease) 
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5) Total Home Office expense allocation will not exceed the Board approved CMO fee percentage and will be 

capped at a maximum amount. Capped Home Office expenditures will be calculated as follows:  
 
Total Capped +ome Office Expenditures (d)   (Total School Revenues) x (Board approved CMO Fee 3ercentage)  

 
Note: (d) Capped Home Office expenditures include total indirect costs and five percent reserves. Capped amount 
does not include directly allocated expenses. 

 
*LOSSARY 
 

ADA ± Average daily attendance for the second principal apportionment (P2) of the previous fiscal year 
 
8nrestricted Income ± Unrestricted income from all sources  
 
AlloZaEle Expenses ± Costs that have been incurred for common or joint objectives and cannot be readily 
identified solely to a particular school.  
 
Directl\ Allocated Expenses ± Costs that have been incurred for specific objectives and can be readily 
identified to a particular school or schools. 

 
ANNE; I 
 
Home Office Expense Allocation Calculation Excel spreadsheet sample (see attached schedule) 
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Proposed Board Recommendation 
 
Information item, no action required. 
 
Background 
 
2016-2017 Enrollment Update 
 
The home office has been working with the schools to boost enrollment for the 16-17’ school 
year. The initial enrollment numbers as of September 3, 2016 are similar to the projections that 
were made during the May and June board meetings. We will continue to monitor and support all 
schools to reach and exceed their enrollment numbers in order to maximize the funding all 
school communities have accessible for our students and families. Of note, the MSA-SA 
enrollment numbers are not included due to the fact that MSA-SA’s first day of school is on 
September 6, 2016.  
 
Budget Implications 
 
Enrollment numbers on Norm day (Oct. 5th) will have a direct impact on both the schools and 
the home office budgets. Revised home office and school budgets will be presented at the 
November Board meeting.  
 
Name of Staff Originator:  
 
Alfredo Rubalcava, Chief External Officer 
 
Attachments 
 
Enrollment excel sheet for 16-17’ 
 

Board	Agenda	Item	#	 Agenda	#	IV	A		

Date:	 September	8,	2016	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Alfredo	Rubalcava,	Chief	Growth	Officer	

RE:	 15-16’	Enrollment	Update	





	

250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

 

 
 
Proposed Board Recommendation 
 
Information Item, no actions needed 
 
Background 
 
Academic Board Report  
 
Budget Implications 
 
There are no budget implications.  
 
Name of Staff Originator:  
 
Kenya Jackson, Chief Academic Officer 
 
Attachments 
 
August Academic Board Report  

Board	Agenda	Item	#	 Agenda	#	IV	B	

Date:	 September	8,	2016	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Kenya	Jackson,	Chief	Academic	Officer		

RE:	 Academic	Board	Report		
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August 2016 Board Report 
Academic Updates and Review 

  
      
      
       

  Kenya Jackson, Chief Academic Officer 
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August 2016 Board Report 
 Academic Updates and Review

“The MPS Academic Team strives to empower teachers and leaders to inspire students to transform 
our communities through innovative, equitable and life-long learning.”  

Summary  
The purpose of this report is to: recap the “glows” and “grows” of our second year of common core 
implementation, provide a 2015 and 2016 Smarter Balanced Assessment general analysis and updates 
regarding the Academic team’s action plan to: increase student achievement, college entrance and 
completion, teacher effectiveness, STEAM integration and support for our special population group which 
includes GATE, SPED, ELLs, African-American, Hispanics and low socio-economic students 

Glows- This term is used to describe our progress and accomplishments of our stated goals which were to: increase student 
performance on the 2016 SBAC by 10 percent across all schools, improve professional development, revise our district 
assessment calendar, select two online platforms to manage and analyze data and to track and support teacher 
effectiveness and development.  

Grows- This term is used to describe key areas of growth and development for our schools overall. Our 2016-2017 action 
plan not only addresses the steps we will use to close our achievement gap but also informs how we plan to thrive as a 
school community.  

So far: 
x 11 out of 11 schools made incremental growth on the English 2016 English SBAC. Most notably MSA-3 and MSA-5 

made significant gains. 7 out 11 schools made a three percent or higher gain on the 2016 SBAC math exam. Overall 
we exceeded California State proficiency threshold for ELA and maintained the state proficiency for Math.  

x Improved professional development- 215 MPS teachers attended out August 2015 three-day summer training, 187 
teachers completed a survey that asked them to agree, neutral, disagree with the usefulness, satisfaction and 
relevance of the sessions offered and 183 teachers strongly agreed. Additionally, we instituted a “Train-the-
Trainer’s” academy for our Math and English lead teachers to learn the functionality of our board approved McGraw 
Hill curriculum, implement best instructional practices in its’ usage and coach teachers at their respective school 
sites.  

x Revised MPS assessment calendar-based on feedback from MPS Dean of Academics and Principals we’ve 
implemented the following data cycle: Fall NWEA Map test, monthly Interim Assessment Blocks, Winter Map 
(optional, but recommended for non-tested grades and special populations), Spring Comprehensive Interim 
Assessment and Spring NWEA Map.  

x Academic Team selected two online platforms to support teaching and learning- Illuminate and Teachboost. All 
school leaders and department chairs received training on these two platforms as we are expected to fully 
implement.  

Still Growing:  
x Creating a Professional Development framework for each school 
x Becoming STEAM schools- integrating Arts  
x Exceeding CA state proficiency rate in Math on the SBAC  
x Formally tracking our alumni to and through college  
x Developing a leadership/ coaching model for all of our administrators 
x Meeting the needs of all our special populations through intervention, acceleration, and social/ emotional supports 
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Academic Team’s Next Steps:  
Critical to the growth of our academic program is our 2016-2017 action plan. Below are 
performance goals for each member of the academic team. Performance goals in this action plan 
require measurability, objectives, actions, individuals responsible, and evaluation (assessment/ 
evidence and timeline).  

Kenya Jackson, Chief Academic Officer 
Student Achievement (assessment) 

x All Students who attend MPS will demonstrate a 20 percent growth gain on one or more district-wide 
assessment and or the 2017 SBAC  

x STEAM exploration and participation- ALL MPS schools will offer STEAM electives, clubs and all 
students will complete two interdisciplinary projects (one per semester) 

x All MPS site academic leadership and MPS academic team will implement Response to Intervention 
systems to measure student growth and teacher practices 

Teacher Effectiveness 
x All MPS Principals, Dean of Academics, Department Chairs will provide formal and informal 

observation feedback for every teacher and track growth through teach boost 
x All MPS teachers will implement a variety of instructional practices (EDI, Socratic method etc.) to 

prepare students for college and career readiness  

David Yilmaz, Chief Accountability Officer  
x All MPS schools will have high quality accountability plans, (i.e. LCAP, SSD, SPSA) 
x All MPS schools will implement the program described in their charter petition and comply with all 

applicable law and regulations 

Erdinc Acar, Regional Director- South, Science Advisor  
x Improve STEM instructional practices in all MPS  
x Increase STEM enrichment programs in all MPS  

Victoria Marzouk, Director of Special Programs  
x All MPS sites will include an accelerated math and honors English course in the 2016-2017 SY  
x The college counseling department will support students  in developing 9 year plans which will 

begin in 8th grade and track student pathways beyond graduation 
x All co-teaching teams will implement the co-teaching model as presented by Dr. Wendy 

Murawski during PD series 

Nicole Vasquez, EL / Title III Coordinator 
x Each MPS school will meet their individual LCAP goal for ELL achievement  
x 100 percent of MPS schools will comply with Title III requirements, and keep all relevant 

documents organized and up to date for district visits and audits  

Ismail Ozkay, Data Manager/ SIS Coordinator 
x All MPS sites will administer MAP and SBAC Interim Assessments as in Assessment Calendar  
x All MPS staff will be trained on illuminate to be able to produce appropriate reports   
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Data and Next Steps 
The SUMMATIVE DATA in this document highlights gains, decreases and non-movement of ELA and Math 
SBAC scores in grades 2-8th and 11th also grade cohorts, subgroups scores and overall proficiency over a two-year 
period are below. These highlights are shown in two colors: red for decrease or not meeting our 10 percent 
growth goal and green for meeting or exceeding. The chart below shows that all of our schools made increases on 
the 2016 SBAC ELA however the math scores have remained static but are ahead of LAUSD slightly.  

 
 
 
 
 
 
 
 
 

 

MAJORITY OF GRADE COHORTS scores in ELA shows overall growth that exceeds 10 percent. The 
proficient average for 11th graders is above 50 percent which is hopeful because it demonstrates that students 
who remain at our schools perform better over time. The same is true for 11th graders at MSA-1 and MSA-2 who 
exceeded state and local standards on the Math assessment. However, our schools need continued support in 
closing our math achievement gap.  
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SUBGROUPS: Our free and reduced lunch, SPED, ELL’s and Hispanic students overall made gains on the 
ELA assessment. This is encouraging because our enrollment of these special populations groups have increased 
overtime so this data highlights that our intervention cycle that includes (Saturday school, Power English, Co-
teaching and tutoring) is closing critical gaps in student achievement. Additionally our SPED subgroup 
demonstrates the strongest growth in both Math and English. However, the math gap widened across all 
subgroups that averages three percent.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Kenya Jackson, Chief Academic Officer 

5 y  

   

NEXT STEPS  
TO INCREASE ACADEMIC PERFORMANCE 
HOW CAN WE INCREASE OUR ACADEMIC PERFORMANCE ON BOTH ELA/MATH 
ASSESSMENTS? Laser like focus on data   
The academic team will work to create an individual MPS School Literacy and Numeracy Profiles. These profiles 
will support the building and implementation of a personal plan for mathematics and literacy proficiency. We 
will define proficiency based on our students SBAC status (Exceed or Met). Schools will use four types of 
assessment data to formulate the profile which include: Summative Data (group profile), Formative Data (final 
grades, benchmark exams), Demographic Subgroup Statistic and Perceptual Data (Climate, beliefs from student 
surveys). 

CONTINUED PROFESSIONAL DEVELOPMENT IN CRITICAL AREAS: MATH, 
WRITING, AND LITERACY ACROSS ALL SCHOOLS 
Below is the description of professional development provided in our 2016 summer training for all MPS staff  

1. - McGraw Hill provided a Train-the-Trainer model for our Math and Train-the-Trainer Academy
English/EL Curriculum. The Math/English teacher, Math/English Dept. Chair or Title I teachers are 
expected to train the Math/English teachers at their school sites. 

2. UCLA-Curtis Partnership Participants focused on preparing all students for Algebra readiness/ - 
proficiency. Participants received content driven, common core aligned PD showing best practices for 
engaging students in sense making, critical thinking and mathematical modeling. Participants also 
received tools and resources from the Center’s work writing performance tasks for Smarter Balanced. 

3. - Explicit Direct Instruction (EDI) is a strategic collection of research-based Dataworks- EDI
instructional practices pioneered by pedagogues and cognitive researchers, such as Hattie, Rosenshine, 
Marzano, Sousa, Hunter, Goldenberg, and many more. When all of the research is combined, you get 
EDI. These strategies help teachers deliver well-crafted lessons that explicitly teach grade-level content 
to all students the first time a concept is taught. EDI is an approach that successfully accomplishes the 
DataWorks goal of improving learning for all students and especially for low-performing students. 

MPS ASSESSMENT CYCLE 

 

 

 

 

 

 

 

 

 

 

MAP  
Diagnostic  

IBA - Interim 
Block 

Assessments 
(Monthly) 

RTI Model*      
(on-going) 

ICA- Interim 
Comprehensive 

Assessment  

Spring MAP  

* Support 
Intervention & 
Acceleration (Sat. 
School, Power Eng. 
& Math), GATE 
identification on 6th 
grade Math 
Placement test, 
Honors Classes 
(Math / ELA MS& 
HS), and 
Designated ELD 
courses 
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REVIEW OF ASSESSMENT CYCLE  
Person responsible: Ismail Ozkay  
August: 

x Fall 2016 MAP testing is setup on NWEA server and all schools are ready for testing. 
x Fall 2016 testing is scheduled to start on Monday, August 29.  
x Because of technical issues, MSA3 will start testing a week later. MSA SA will start testing in mid-Sep 

because of late start (MSA SA will open on Sep 6) 
September: 

x All sites will finish Fall 2016 MAP testing within 2 weeks. 
x Testing data will be uploaded Illuminate (new data warehouse).  
x Reports will be available for all sites to view and take action. 
x Intervention will be based on most recent SBAC and MAP results  

 
Implementation of Illuminate  
Illuminate goals  

x Draft the district Vision/ Goals 
x Learn how the modules (Assessment/ Administration, Students, Reports) function  
x Plan out trainings, support, common assessments, and data analysis protocols for school year 

MPS goals  
x Teachers will generate/ administer On the Fly/ Formative as exit ticket on a regular basis 
x Administrators will guide teachers through data analysis process using SBA, CELDT, NWEA/ MAP 

prebuilt reports 
x Teachers administer McGraw Hill assessments online/ analyze data using assessment reports  
x ELA/ Math teachers generate Itembank assessments 

 
Data Management and Support  
August: 

x Magnolia’s Illuminate account is setup by uploading core data files (school, staff, teacher, course, course 
section, and course schedule details) 

x 2015-16 MAP, SBAC and CELDT data uploaded under Magnolia’s Illuminate account. 
x MPS leadership team (Home office team, Principals, Deans) had initial Illuminate training on Aug 1st at 

Leadership PD. Implementation details were discussed and goals were set. See below. 
x School site Department Heads and Lead Teachers had initial Illuminate training on Aug 5th at MPS In-

Service Training PD. 
September: 

x 2016 SBAC and Fall 2016 MAP testing data will be uploaded on Illuminate. 
x All site administrators and teachers will have access to assessment data which will be used to 

differentiate classroom instruction as well as setting up interventions. 
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DEVELOPING/SUPPORTING TEACHERS THROUGH 
OBSERVATION, COACHING, AND FEEDBACK  

Teacher Rubric  
Person responsible: David Yilmaz 
August:  

x MPS has developed a teacher evaluation rubric that uses multiple measures. These measures include (1) 
Teacher Performance on the MPS Framework for Teaching, (2) Teacher Professional Qualities, 
Dispositions, and Responsibilities, (3) Student and Parent Voices, and (4) Student Performance. Using 
multiple measures will provide for better insight and reliability than using only one measure. 

x MPS has purchased TeachBoost, an online tool for scheduling, recording, and maintaining teacher 
observations, evaluations, and professional growth. 

x TeachBoost has been set up for use with the new MPS Teaching Framework and the school leadership 
received an all-day training. 

 
September:  

x Deans and principals will be trained on the new evaluation system. We will have discussions and best 
practice sharing regarding Standards 1 and 2 on the new Teaching Framework. 

x Ongoing: The Chief Accountability Officer and the Chief Academic officer will continue to train MPS 
school site administrations on the Teacher Evaluation Protocol during the monthly academies 
throughout the year as well as lead discussion and collect feedback on the protocol. 

GATE 
Person Responsible: Victoria Marzouk  
August  

x All administrators were sent the program model and implementation phases.  
x For the current school year, each school was expected to include accelerated math, an honors or 

advanced English, and GATE student identification 
x Math and ELA teachers went to Train the Trainers Academy  

September  
x Administers will be trained on the OLSAT8 assessments 
x Brochures for the GATE program will be sent to school sites 
x Parents can request, or schools can identify students in grades 3, 6, and 9 for assessment 
x Deans will align coursework and enrichment activities with GATE students 
x Awards/Certificates of recognition will be collected and put in student folders in order to build portfolios   

College Pathways  
x The College Guidance Manual and Advisory curriculum has been distributed to College Advisors during 

Summer in-service. 
x Advisors will begin informational sessions with 8-12th graders by mid-September 
x Schools will begin planning College Nights for students and parents to learn about post-secondary 

pathways and requirements. 
x National Student Clearinghouse will be contracted to track alumni, graduation rates, majors, schools of 

attendance, and career or technical training. 
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Title III 
Person Responsible: Nicole Vasquez 
August  

x The EL Master Plan has been updated to reflect the changes to our EL Program outlined in the Title III 
Improvement Plan and includes all revisions to RFEP requirements (MAP/SBAC scores), as well as 
instructional times for ELD.  

x The Title III Improvement Plan was “substantially approved” by the state, and Title III funds are 
forthcoming. 

x Each school site has designated an EL Coordinator, and I have been communicating and meeting with 
them regularly to address site-level needs, instructional strategies, class structure, and progress 
monitoring methods.  

x School leaders, site-level EL Coordinators, and office staff are currently working on identifying each 
school site’s English Learners and their ELD levels, and will mail and certify parent notification letters 
by September 15 (San Diego by September 22, Santa Ana by October 6). 

x I am personally meeting with each school principal to complete the Title III LEP and Immigrant surveys 
due September 8. My goal is to complete them for all schools by the end of August. 

September  
x By mid-September, all school sites will have ELD portfolios made for all EL students which will include 

progress monitoring tools and assessment templates.  
x During the first school leadership meeting (Dean of Academics’ Meeting on September 8), schools will 

receive a binder from the Home Office team that includes a section for Title III Compliance (action plan 
has been updated to reflect this format and timeline change).  

x All schools will CELDT test initial EL students within 30 days of enrollment, and annual EL students by 
October 31. 
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Proposed Board Recommendation 
 
Informational item, no action required. 
 
Background 
 
Financial presentation for the eleven (11) months ended Jul 31, 2016, prepared by EdTec as back 
officer service provider.  
 
Budget Implications 
 
There are no budget implications.  
 
Name of Staff Originator:  
 
Oswaldo Diaz, Chief Financial Officer 
 
Attachments 
 
Magnolia Public Schools – July 2016 Financial Presentation 

Board!Agenda!Item!#! III!B!

Date:! September!6,!2016!

To:! Magnolia!Finance!Committee!

From:! Caprice!Young,!Ed.D.,!CEO!&!Superintendent!

Staff!Lead:! Oswaldo!Diaz,!Chief!Financial!Officer!

RE:! MPS!July!2016!Financial!Update!

IV C   

September 8, 2016

MPS Board of Directors



Magnolia Public Schools

Kristin Dietz, Aubrey Marsh, Cindy Frantz and Tracy Phamthai

July 2016 Financial 
Presentation

August 29, 2016

© EdTec, Inc. 2016



Agenda

� State Budget Update
� 2016/17 Forecast Update - Consolidated

� Forecast Summary
� Budget vs. Actual Summary by Site

� Exhibits
� Budget vs. Actual Detail – by site
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� LCFF Rate Decrease
� Final gap closure percentage of 54.18% vs. May Revise rate of 54.84%

� One-time mandated cost reimbursement / mandated block grant funding
� $210 per Prior Year ADA – unrestricted funds

� Not included approved budget - increase of $674K to forecast

� College Readiness Block Grant
� One-time Funding to provide additional support to increase the number of students who enroll at 

institutions of higher education and complete an undergraduate degree within four years.

� Funding will be based on a rate of $149.32 per unduplicated pupil in grades 9 -12, with a minimum 
grant of $75,000

� LEA is required to develop a spending plan and report to the CDE by January 1, 2017. 

� Will be included in the forecast once related expenditures are determined

� State Lottery
� $189/ADA.  Increase in forecast as Approved Budget Rate was $162

Budget Update
Final June State Budget approval included slightly lower LCFF implementation 

rate and one-time funding for schools, and College Readiness Block Grant
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� NSLP Revenue and Expenses
� Updated based on FY15-16 revenue and expenses 

� Title I and Title III Immigrant Funding
� Based on Preliminary Apportionments released by CDE 

� Payroll 
� In line with approved budget until contracted amounts finalized 

� MSA-6, 7 and 8 are based on contracted actuals 

� LCFF
� Based on updated FCMAT Calculator 

� MSA-2 adjusted for under-enrollment 

Forecast Changes
Forecasts have been updated to match preliminary apportionments, PY NSLP 

Revenue and Expenses, and updated 16-17 Revenue Rates
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Forecast Update



FY17 Forecast – Consolidated by Site
Forecasted Operating Income as of July of $1,508,641 after 

depreciation, with combined ADA of 3,652
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Forecast Summary – MSA-1
Forecasted Operating Income of $301,146 after depreciation, 

an increase of $149,965 from the Approved Budget
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Forecast Summary – MSA-2
Forecasted Operating Income of $(14,047) after depreciation, 

a decrease of $(166,687) from the Approved Budget
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Forecast Summary – MSA-3
Forecasted Operating Income of $436,024 after depreciation, 

an increase of $92,959 from the Approved Budget

9



Forecast Summary – MSA-4
Forecasted Operating Income of $217,510 after depreciation, 

an increase of $28,532 from the Previous Forecast.
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Forecast Summary – MSA-5
Forecasted Operating Income of $117,131 after depreciation, 

an increase of $101,425 from the Approved Budget
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Forecast Summary – MSA-6
Forecasted Operating Income of $261,825 after depreciation, 

a decrease of $(32,090) from the Approved Budget
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Forecast Summary – MSA-7
Forecasted Operating Income of $171,248 after depreciation, 

an increase of $117,560 from the Approved Budget
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Forecast Summary – MSA-8
Forecasted Operating Income of $135,289 after depreciation, 

an increase of $71,818 from the Approved Budget
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Forecast Summary – MSA-SA
Forecasted Operating Income of $(447,701) after depreciation, 

an increase of $102,257 from the Approved Budget
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Forecast Summary – MSA-SD
Forecasted Operating Income of $285,074 after depreciation, 

an increase of $98,197 from the Approved Budget
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Forecast Summary – MERF
Forecasted Operating Income of $45,142 after depreciation, 

an increase of $22,265 from the Approved Budget
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Consolidated Balance Sheet
Consolidated Balance Sheet as of 07/31/2016
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MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 60,626           5,251,881                5,257,390              5,509                     
Federal Revenue 6,003             695,788                   702,229                 6,441                     
Other State Revenues 17,527           898,245                   1,025,651              127,406                 
Local Revenues -                     60,107                     60,107                   -                             
Fundraising and Grants -                     56,000                     56,000                   -                             
Total Revenue 84,156           6,962,021                7,101,378              139,357                 

Expenses
Compensation and Benefits 263,192         3,362,064                3,361,741              323                        
Books and Supplies 1,439             539,025                   565,057                 (26,033)                  
Services and Other Operating Expenditures 233,801         2,727,983                2,727,268              715                        
Depreciation -                     181,768                   146,166                 35,602                   
Total Expenses 498,431         6,810,840                6,800,232              10,608                   

Operating Income (414,275)        151,181                   301,146                 149,965                 

Fund Balance
Beginning Balance (Unaudited) 3,197,834      3,197,834                3,197,834              
Audit Adjustment (18,405)          -                          (18,405)                  
Beginning Balance (Audited) 3,179,429      3,197,834                3,179,429              
Operating Income (including Depreciation) (414,275)        151,181                   301,146                 

Ending Fund Balance 2,765,154      3,349,015                3,480,575              

Total ADA 518.2 518.2

Budget vs. 
Actual Budget



MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid -                 3,526,381                3,514,466              (11,915)                  
8012  Education Protection Account Entitlement -                 741,455                   741,455                 0                            
8019  State Aid - Prior Years 504                -                          504                        504                        
8096  Charter Schools in Lieu of Property Taxes 60,122           984,045                   1,000,965              16,920                   

SUBTOTAL - LCFF Entitlement 60,626           5,251,881                5,257,390              5,509                     

8100  Federal Revenue
8181  Special Education - Entitlement 6,003             104,677                   103,560                 (1,117)                    
8220  Child Nutrition Programs -                 264,295                   276,426                 12,131                   
8291  Title I -                 207,826                   208,420                 594                        
8292  Title II -                 8,236                       8,236                     0                            
8293  Title III -                 46,254                     41,087                   (5,167)                    
8296  Other Federal Revenue -                 64,500                     64,500                   -                         

SUBTOTAL - Federal Income 6,003             695,788                   702,229                 6,441                     

8300  Other State Revenues
8381  Special Education - Entitlement (State) 17,527           294,859                   292,124                 (2,735)                    
8520  Child Nutrition - State -                 22,591                     24,057                   1,466                     
8545  School Facilities Apportionments -                 332,166                   332,166                 (0)                           
8550  Mandated Cost Reimbursements -                 14,680                     129,363                 114,683                 
8560  State Lottery Revenue -                 83,949                     97,941                   13,992                   
8596  ASES -                 150,000                   150,000                 -                         

SUBTOTAL - Other State Income 17,527           898,245                   1,025,651              127,406                 



MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8634  Food Service Sales -                 7,000                       7,000                     -                         
8682 Summer Program -                 13,600                     13,600                   -                         
8690  Other Local Revenue -                 19,000                     19,000                   -                         
8714  COP Option 3 Grants -                 20,507                     20,507                   -                         

SUBTOTAL - Local Revenues -                 60,107                     60,107                   -                         

8800  Donations/Fundraising
8801  Donations - Parents -                 2,750                       2,750                     -                         
8802  Donations - Private -                 53,250                     53,250                   -                         

SUBTOTAL - Fundraising and Grants -                 56,000                     56,000                   -                         

TOTAL REVENUE 84,156           6,962,021                7,101,378              139,357                 



MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 141,937         1,889,346                1,889,346              0                            
1300  Certificated Supervisor & Administrator Salaries 31,514           387,835                   387,835                 0                            

SUBTOTAL - Certificated Employees 173,450         2,277,182                2,277,181              1                            

Classified Employees Summary
2400  Classified Clerical & Office Salaries 10,603           173,174                   173,174                 0                            
2900  Classified Other Salaries 14,585           187,025                   187,025                 -                         

SUBTOTAL - Classified Employees 25,188           360,199                   360,199                 0                            

Employee Benefits Summary
3100  STRS 21,329           275,673                   275,673                 -                             
3200  PERS 2,907             21,860                     21,860                   -                             
3300  OASDI-Medicare-Alternative 5,477             67,519                     67,519                   -                             
3400  Health & Welfare Benefits 28,648           324,000                   324,000                 -                             
3500  Unemployment Insurance 53                  1,345                       1,345                     0                            
3600  Workers Comp Insurance 6,140             34,286                     33,964                   322                        

SUBTOTAL - Employee Benefits 64,554           724,683                   724,361                 322                        



MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials -                 40,000                     40,000                   -                         
4200  Books & Other Reference Materials -                 10,000                     10,000                   -                         
4315  Custodial Supplies -                 20,000                     20,000                   -                         
4320  Educational Software -                 20,000                     20,000                   -                         
4325  Instructional Materials & Supplies 129                25,000                     25,000                   -                         
4326  Art & Music Supplies -                 5,000                       5,000                     -                         
4330  Office Supplies 61                  9,200                       9,200                     -                         
4345  Non Instructional Student Materials & Supplies -                 20,000                     20,000                   -                         
4346  Teacher Supplies -                 5,000                       5,000                     -                         
4350  Uniforms -                 1,500                       1,500                     -                         
4400  Noncapitalized Equipment -                 30,000                     30,000                   -                         
4420  Computers (individual items less than $5k) (392)               33,500                     33,500                   -                         
4430  Non Classroom Related Furniture, Equipment & Supplies -                 20,000                     20,000                   -                         
4700  Food -                 296,825                   322,857                 (26,033)                  
4720  Other Food 1,640             3,000                       3,000                     -                         

SUBTOTAL - Books and Supplies 1,439             539,025                   565,057                 (26,033)                  

5000 Services & Other Operating Expenses
5101  Shared Management Fee - CMO 145,517         972,192                   972,192                 -                         
5102  Direct CMO Fee (Shared Staff) -                 38,472                     38,472                   -                         
5210  Conference Fees -                 20,000                     20,000                   -                         
5215  Travel - Mileage, Parking, Tolls -                 2,000                       2,000                     -                         
5220  Travel and Lodging -                 2,000                       2,000                     -                         
5300  Dues & Memberships 35                  7,854                       7,854                     -                         
5450  Insurance - Other 8,211             27,941                     27,941                   -                         
5500  Operations & Housekeeping 58                  29,400                     29,400                   -                         
5510  Utilities - Gas and Electric 4,382             54,000                     54,000                   -                         
5605  Equipment Leases -                 15,000                     15,000                   -                         
5610  Rent 37,293           442,888                   442,888                 -                         



MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5615  Repairs and Maintenance - Building 420                40,000                     40,000                   -                         
5617  Repairs and Maintenance - Other Equipment 182                2,000                       2,000                     -                         
5803  Accounting Fees -                 5,000                       5,000                     -                         
5809  Banking Fees 16                  1,500                       1,500                     -                         
5813 School Programs - After School Program -                 150,000                   150,000                 -                         
5814 School Programs - Academic Competitions -                 5,000                       5,000                     -                         
5819  Service 8 -                 13,000                     13,000                   -                         
5820  Consultants - Non Instructional - Custom 1 -                 15,000                     15,000                   -                         
5822  Consultants - Non Instructional - Custom 3 -                 77,565                     77,565                   -                         
5824  District Oversight Fees 2,941             52,519                     52,574                   (55)                         
5830  Field Trips Expenses -                 21,765                     21,765                   -                         
5843  Interest - Loans Less than 1 Year 21,537           192,000                   192,000                 -                         
5845  Legal Fees -                 20,000                     20,000                   -                         
5851  Marketing and Student Recruiting -                 15,000                     15,000                   -                         
5857  Payroll Fees 2,061             26,400                     26,400                   -                         
5863  Professional Development -                 119,100                   119,100                 -                         
5869  Special Education Contract Instructors -                 100,000                   100,000                 -                         
5872  Special Education Encroachment 4,706             79,907                     79,137                   770                        
5884  Substitutes -                 54,280                     54,280                   -                         
5887  Technology Services 5,360             46,200                     46,200                   -                         
5900  Communications 988                70,000                     70,000                   -                         
5915  Postage and Delivery 95                  10,000                     10,000                   -                         

SUBTOTAL - Services & Other Operating Exp. 233,801         2,727,983                2,727,268              715                        



MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

6000 Capital Outlay
6100  Sites & Improvement of Sites -                 60,000                     60,000                   -                         
6400  Equipment -                 40,000                     40,000                   -                         

SUBTOTAL - Capital Outlay -                 100,000                   100,000                 -                         

TOTAL EXPENSES 498,431         6,729,072                6,754,066              (24,994)                  

6900 Total Depreciation (includes Prior Years) -                 181,768                   146,166                 35,602                   

TOTAL EXPENSES including Depreciation 498,431         6,810,840                6,800,232              10,608                   

2011/12



MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 53,577           4,518,778                4,258,323              (260,455)                
Federal Revenue 5,309             344,735                   355,005                 10,270                   
Other State Revenues 15,502           355,213                   453,700                 98,487                   
Local Revenues 336                93,069                     93,069                   -                             
Fundraising and Grants -                     25,000                     25,000                   -                             
Total Revenue 74,725           5,336,795                5,185,097              (151,698)                

Expenses
Compensation and Benefits 214,288         2,987,228                2,987,228              (0)                           
Books and Supplies 49,723           259,858                   259,858                 -                             
Services and Other Operating Expenditures 168,305         1,903,069                1,898,456              4,614                     
Depreciation -                     34,000                     53,602                   (19,602)                  
Total Expenses 432,317         5,184,155                5,199,144              (14,989)                  

Operating Income (357,593)        152,640                   (14,047)                  (166,687)                

Fund Balance
Beginning Balance (Unaudited) 1,210,746      1,210,746                1,210,746              
Audit Adjustment (836)               -                          (836)                       
Beginning Balance (Audited) 1,209,910      1,210,746                1,209,910              
Operating Income (including Depreciation) (357,593)        152,640                   (14,047)                  

Ending Fund Balance 852,317         1,363,386                1,195,863              

Total ADA 470.0 442.0 (28)                         

Budget vs. 
Actual Budget



MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid -                 2,968,874                2,785,880              (182,994)                
8012  Education Protection Account Entitlement -                 657,483                   618,331                 (39,152)                  
8019  State Aid - Prior Years 402                -                          402                        402                        
8096  Charter Schools in Lieu of Property Taxes 53,175           892,421                   853,709                 (38,712)                  

SUBTOTAL - LCFF Entitlement 53,577           4,518,778                4,258,323              (260,455)                

8100  Federal Revenue
8181  Special Education - Entitlement 5,309             94,931                     93,918                   (1,013)                    
8291  Title I -                 143,672                   155,425                 11,753                   
8292  Title II -                 2,088                       2,088                     -                         
8293  Title III -                 1,197                       727                        (470)                       
8296  Other Federal Revenue -                 102,847                   102,847                 -                         

SUBTOTAL - Federal Income 5,309             344,735                   355,005                 10,270                   

8300  Other State Revenues
8381  Special Education - Entitlement (State) 15,502           267,404                   258,371                 (9,033)                    
8550  Mandated Cost Reimbursements -                 11,676                     111,797                 100,121                 
8560  State Lottery Revenue -                 76,133                     83,532                   7,399                     
8596  ASES -                 -                          -                         -                         

SUBTOTAL - Other State Income 15,502           355,213                   453,700                 98,487                   



MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8636  Uniforms -                 30,900                     30,900                   -                         
8682 Summer Program -                 13,600                     13,600                   -                         
8690  Other Local Revenue -                 20,881                     20,881                   -                         
8693  Field Trips -                 15,450                     15,450                   -                         
8714  COP Option 3 Grants -                 12,238                     12,238                   -                         
8999  Uncategorized Revenue 336                -                          -                         -                         

SUBTOTAL - Local Revenues 336                93,069                     93,069                   -                         

8800  Donations/Fundraising
8801  Donations - Parents -                 550                          550                        -                         
8802  Donations - Private -                 24,450                     24,450                   -                         

SUBTOTAL - Fundraising and Grants -                 25,000                     25,000                   -                         

TOTAL REVENUE 74,725           5,336,795                5,185,097              (151,698)                



MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 111,136         1,636,384                1,636,384              -                         
1300  Certificated Supervisor & Administrator Salaries 28,023           311,892                   311,892                 (0)                           

SUBTOTAL - Certificated Employees 139,159         1,948,276                1,948,276              (0)                           

Classified Employees Summary
2400  Classified Clerical & Office Salaries 15,802           187,500                   187,500                 -                         
2900  Classified Other Salaries 10,110           191,105                   191,105                 (0)                           

SUBTOTAL - Classified Employees 25,912           378,605                   378,605                 (0)                           

Employee Benefits Summary
3100  STRS 15,720           242,200                   242,200                 (0)                           
3200  PERS 3,369             28,074                     28,074                   -                             
3300  OASDI-Medicare-Alternative 4,349             58,961                     58,961                   0                            
3400  Health & Welfare Benefits 20,723           299,700                   299,700                 -                             
3500  Unemployment Insurance -                     1,163                       1,163                     0                            
3600  Workers Comp Insurance 5,057             30,249                     30,249                   -                             

SUBTOTAL - Employee Benefits 49,218           660,347                   660,347                 0                            



MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 6,009             25,000                     25,000                   -                         
4200  Books & Other Reference Materials 109                10,000                     10,000                   -                         
4315  Custodial Supplies 100                6,000                       6,000                     -                         
4320  Educational Software 577                30,000                     30,000                   -                         
4325  Instructional Materials & Supplies -                 25,558                     25,558                   -                         
4326  Art & Music Supplies -                 1,500                       1,500                     -                         
4330  Office Supplies 98                  27,200                     27,200                   -                         
4340  Professional Development Supplies 265                2,300                       2,300                     -                         
4345  Non Instructional Student Materials & Supplies 2,298             9,058                       9,058                     -                         
4346  Teacher Supplies 237                250                          250                        -                         
4350  Uniforms -                 500                          500                        -                         
4400  Noncapitalized Equipment 29,330           30,000                     30,000                   -                         
4410  Classroom Furniture, Equipment & Supplies 6,354             15,000                     15,000                   -                         
4430  Non Classroom Related Furniture, Equipment & Supplies 4,347             10,000                     10,000                   -                         
4700  Food -                 64,492                     64,492                   -                         
4720  Other Food -                 3,000                       3,000                     -                         

SUBTOTAL - Books and Supplies 49,723           259,858                   259,858                 -                         



MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5000 Services & Other Operating Expenses
5101  Shared Management Fee - CMO 145,517         972,192                   972,192                 -                         
5102  Direct CMO Fee (Shared Staff) -                 34,890                     34,890                   -                         
5210  Conference Fees 310                20,000                     20,000                   -                         
5215  Travel - Mileage, Parking, Tolls -                 5,000                       5,000                     -                         
5220  Travel and Lodging -                 5,000                       5,000                     -                         
5225  Travel - Meals & Entertainment -                 6,000                       6,000                     -                         
5300  Dues & Memberships 15                  6,000                       6,000                     -                         
5450  Insurance - Other 5,802             24,209                     24,209                   -                         
5605  Equipment Leases -                 12,000                     12,000                   -                         
5610  Rent -                 179,794                   179,794                 -                         
5615  Repairs and Maintenance - Building 2,866             5,000                       5,000                     -                         
5617  Repairs and Maintenance - Other Equipment -                 2,000                       2,000                     -                         
5803  Accounting Fees -                 8,345                       8,345                     -                         
5809  Banking Fees 16                  1,000                       1,000                     -                         
5813 School Programs - After School Program -                 3,605                       3,605                     -                         
5814 School Programs - Academic Competitions -                 1,000                       1,000                     -                         
5815  Consultants - Instructional -                 5,000                       5,000                     -                         
5819  Service 8 124                13,000                     13,000                   -                         
5820  Consultants - Non Instructional - Custom 1 -                 23,000                     23,000                   -                         
5822  Consultants - Non Instructional - Custom 3 -                 67,234                     67,234                   -                         
5824  District Oversight Fees 2,463             45,188                     42,583                   2,605                     
5830  Field Trips Expenses -                 25,000                     25,000                   -                         
5845  Legal Fees 325                30,000                     30,000                   -                         
5851  Marketing and Student Recruiting -                 24,000                     24,000                   -                         
5857  Payroll Fees 1,590             21,327                     21,327                   -                         
5863  Professional Development 515                77,100                     77,100                   -                         
5869  Special Education Contract Instructors -                 80,000                     80,000                   -                         
5872  Special Education Encroachment 4,162             72,467                     70,458                   2,009                     
5884  Substitutes -                 45,000                     45,000                   -                         
5887  Technology Services 4,468             53,316                     53,316                   -                         



MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5899  Miscellaneous Operating Expenses 185                -                          -                         -                         
5900  Communications 10                  30,000                     30,000                   -                         
5915  Postage and Delivery (62)                 5,402                       5,402                     -                         

SUBTOTAL - Services & Other Operating Exp. 168,305         1,903,069                1,898,456              4,614                     

6000 Capital Outlay
6100  Sites & Improvement of Sites -                 20,000                     20,000                   -                         

SUBTOTAL - Capital Outlay -                 20,000                     20,000                   -                         

TOTAL EXPENSES 432,317         5,170,155                5,165,542              4,613                     

6900 Total Depreciation (includes Prior Years) -                 34,000                     53,602                   (19,602)                  

TOTAL EXPENSES including Depreciation 432,317         5,184,155                5,199,144              (14,989)                  

2011/12



MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 51,246           4,245,387                4,249,391              4,004                     
Federal Revenue 5,077             574,033                   511,081                 (62,952)                  
Other State Revenues 14,823           694,406                   797,436                 103,030                 
Local Revenues 2,418             24,785                     24,785                   -                             
Fundraising and Grants -                     19,018                     19,018                   -                             
Total Revenue 73,564           5,557,629                5,601,711              44,082                   

Expenses
Compensation and Benefits 262,051         2,812,109                2,812,109              (0)                           
Books and Supplies 48                  454,542                   390,977                 63,564                   
Services and Other Operating Expenditures 177,822         1,935,913                1,943,504              (7,591)                    
Depreciation -                     12,000                     19,096                   (7,096)                    
Total Expenses 439,921         5,214,564                5,165,686              48,877                   

Operating Income (366,357)        343,065                   436,024                 92,959                   

Fund Balance
Beginning Balance (Unaudited) 976,777         976,777                   976,777                 
Audit Adjustment -                 -                          -                         
Beginning Balance (Audited) 976,777         976,777                   976,777                 
Operating Income (including Depreciation) (366,357)        343,065                   436,024                 

Ending Fund Balance 610,420         1,319,842                1,412,801              

Total ADA 434.3 434.3

Budget vs. 
Actual Budget



MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid -                 2,817,402                2,807,228              (10,174)                  
8012  Education Protection Account Entitlement -                 603,366                   603,366                 -                         
8019  State Aid - Prior Years 399                -                          -                         -                         
8096  Charter Schools in Lieu of Property Taxes 50,847           824,619                   838,797                 14,178                   

SUBTOTAL - LCFF Entitlement 51,246           4,245,387                4,249,391              4,004                     

8100  Federal Revenue
8181  Special Education - Entitlement 5,077             87,719                     86,783                   (937)                       
8220  Child Nutrition Programs -                 299,549                   231,691                 (67,858)                  
8291  Title I -                 149,718                   155,755                 6,037                     
8292  Title II -                 6,110                       6,110                     -                         
8293  Title III -                 437                          242                        (195)                       
8296  Other Federal Revenue -                 30,500                     30,500                   -                         

SUBTOTAL - Federal Income 5,077             574,033                   511,081                 (62,952)                  

8300  Other State Revenues
8381  Special Education - Entitlement (State) 14,823           247,088                   247,058                 (30)                         
8520  Child Nutrition - State -                 25,955                     20,856                   (5,099)                    
8545  School Facilities Apportionments -                 190,316                   190,316                 -                         
8550  Mandated Cost Reimbursements -                 10,698                     107,133                 96,435                   
8560  State Lottery Revenue -                 70,349                     82,073                   11,724                   
8596  ASES -                 150,000                   150,000                 -                         

SUBTOTAL - Other State Income 14,823           694,406                   797,436                 103,030                 



MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8634  Food Service Sales -                 500                          500                        -                         
8682 Summer Program -                 10,200                     10,200                   -                         
8690  Other Local Revenue -                 5,000                       5,000                     -                         
8714  COP Option 3 Grants -                 9,085                       9,085                     -                         
8999  Uncategorized Revenue 2,418             -                          -                         -                         

SUBTOTAL - Local Revenues 2,418             24,785                     24,785                   -                         

8800  Donations/Fundraising
8801  Donations - Parents -                 14,518                     14,518                   -                         
8802  Donations - Private -                 4,500                       4,500                     -                         

SUBTOTAL - Fundraising and Grants -                 19,018                     19,018                   -                         

TOTAL REVENUE 73,564           5,557,629                5,601,711              44,082                   



MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 108,460         1,539,857                1,539,857              (0)                           
1300  Certificated Supervisor & Administrator Salaries 53,191           250,512                   250,512                 -                         

SUBTOTAL - Certificated Employees 161,651         1,790,369                1,790,369              (0)                           

Classified Employees Summary
2400  Classified Clerical & Office Salaries 25,606           107,832                   107,832                 (0)                           
2900  Classified Other Salaries 18,320           262,278                   262,278                 0                            

SUBTOTAL - Classified Employees 43,926           370,110                   370,110                 0                            

Employee Benefits Summary
3100  STRS 17,612           221,454                   221,454                 0                            
3200  PERS 3,343             36,897                     36,897                   -                             
3300  OASDI-Medicare-Alternative 7,686             60,337                     60,338                   (1)                           
3400  Health & Welfare Benefits 22,541           303,750                   303,750                 -                             
3500  Unemployment Insurance -                     1,106                       1,106                     0                            
3600  Workers Comp Insurance 5,293             28,085                     28,085                   -                             

SUBTOTAL - Employee Benefits 56,475           651,630                   651,630                 (0)                           

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials -                 10,000                     10,000                   -                         
4200  Books & Other Reference Materials -                 15,000                     15,000                   -                         
4315  Custodial Supplies -                 77                            77                          -                         
4320  Educational Software -                 16,000                     16,000                   -                         



MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4325  Instructional Materials & Supplies -                 25,000                     25,000                   -                         
4330  Office Supplies 48                  20,200                     20,200                   -                         
4345  Non Instructional Student Materials & Supplies -                 10,000                     10,000                   -                         
4350  Uniforms -                 5,000                       5,000                     -                         
4420  Computers (individual items less than $5k) -                 11,500                     11,500                   -                         
4430  Non Classroom Related Furniture, Equipment & Supplies -                 10,000                     10,000                   -                         
4700  Food -                 329,264                   265,700                 63,564                   
4720  Other Food -                 2,500                       2,500                     -                         

SUBTOTAL - Books and Supplies 48                  454,542                   390,977                 63,564                   

5000 Services & Other Operating Expenses
5100  Subagreements for Services -                 -                          -                         -                         
5101  Shared Management Fee - CMO 145,517         881,049                   881,049                 -                         
5102  Direct CMO Fee (Shared Staff) -                 33,176                     33,176                   -                         
5210  Conference Fees 2,158             10,000                     10,000                   -                         
5215  Travel - Mileage, Parking, Tolls -                 10,000                     10,000                   -                         
5220  Travel and Lodging -                 505                          505                        -                         
5300  Dues & Memberships 15                  10,000                     10,000                   -                         
5450  Insurance - Other 5,674             22,516                     22,516                   -                         
5500  Operations & Housekeeping -                 5,000                       5,000                     -                         
5605  Equipment Leases -                 15,600                     15,600                   -                         
5610  Rent -                 253,755                   253,755                 -                         
5615  Repairs and Maintenance - Building -                 10,500                     10,500                   -                         
5617  Repairs and Maintenance - Other Equipment -                 1,500                       1,500                     -                         
5803  Accounting Fees -                 5,000                       5,000                     -                         
5809  Banking Fees 40                  500                          500                        -                         
5813 School Programs - After School Program 325                150,000                   150,000                 -                         
5814 School Programs - Academic Competitions -                 500                          500                        -                         
5820  Consultants - Non Instructional - Custom 1 -                 12,000                     12,000                   -                         
5822  Consultants - Non Instructional - Custom 3 -                 75,944                     75,944                   -                         
5824  District Oversight Fees 2,415             42,454                     42,494                   (40)                         



MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5830  Field Trips Expenses 1,000             20,000                     20,000                   -                         
5833  Fines and Penalties -                 100                          100                        -                         
5845  Legal Fees -                 20,000                     20,000                   -                         
5851  Marketing and Student Recruiting -                 30,000                     30,000                   -                         
5857  Payroll Fees 1,994             24,000                     24,000                   -                         
5861  Prior Yr Exp (not accrued) 7,744             -                          7,744                     (7,744)                    
5863  Professional Development -                 42,100                     42,100                   -                         
5869  Special Education Contract Instructors -                 51,500                     51,500                   -                         
5872  Special Education Encroachment 3,980             66,961                     66,768                   193                        
5875  Staff Recruiting -                 54                            54                          -                         
5884  Substitutes -                 55,000                     55,000                   -                         
5887  Technology Services 4,548             49,700                     49,700                   -                         
5899  Miscellaneous Operating Expenses 1,680             -                          -                         -                         
5900  Communications 731                30,000                     30,000                   -                         
5915  Postage and Delivery -                 6,500                       6,500                     -                         

SUBTOTAL - Services & Other Operating Exp. 177,822         1,935,913                1,943,504              (7,591)                    

6000 Capital Outlay
6100  Sites & Improvement of Sites -                 20,000                     20,000                   -                         
6410  Computers (capitalizable items) -                 50,000                     50,000                   -                         

SUBTOTAL - Capital Outlay -                 70,000                     70,000                   -                         

TOTAL EXPENSES 439,921         5,272,564                5,216,590              55,973                   

6900 Total Depreciation (includes Prior Years) -                 12,000                     19,096                   (7,096)                    

TOTAL EXPENSES including Depreciation 439,921         5,214,564                5,165,686              48,877                   



MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

2011/12



MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 20,580           1,772,032                1,768,103              (3,929)                    
Federal Revenue 2,055             252,308                   253,669                 1,361                     
Other State Revenues 6,000             141,453                   181,868                 40,414                   
Local Revenues 271                20,867                     20,867                   -                             
Fundraising and Grants -                     10,000                     10,000                   -                             
Total Revenue 28,905           2,196,660                2,234,507              37,846                   

Expenses
Compensation and Benefits 85,753           1,172,519                1,172,520              (1)                           
Books and Supplies 1,677             158,736                   161,654                 (2,917)                    
Services and Other Operating Expenditures 39,307           667,206                   667,167                 39                          
Depreciation -                     9,221                       15,656                   (6,435)                    
Total Expenses 126,737         2,007,682                2,016,997              (9,315)                    

Operating Income (97,831)          188,978                   217,510                 28,532                   

Fund Balance
Beginning Balance (Unaudited) 763,641         567,722                   763,641                 
Audit Adjustment -                 -                          -                         
Beginning Balance (Audited) 763,641         567,722                   763,641                 
Operating Income (including Depreciation) (97,831)          188,978                   217,510                 

Ending Fund Balance 665,809         756,700                   981,151                 

Total ADA 180.5 180.5

Budget vs. 
Actual Budget



MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid -                 1,168,273                1,158,452              (9,821)                    
8012  Education Protection Account Entitlement -                 261,084                   261,084                 -                         
8096  Charter Schools in Lieu of Property Taxes 20,580           342,675                   348,567                 5,892                     

SUBTOTAL - LCFF Entitlement 20,580           1,772,032                1,768,103              (3,929)                    

8100  Federal Revenue
8181  Special Education - Entitlement 2,055             36,925                     36,063                   (862)                       
8220  Child Nutrition Programs -                 25,038                     28,806                   3,767                     
8291  Title I -                 59,536                     58,233                   (1,303)                    
8292  Title II -                 2,380                       2,380                     -                         
8293  Title III -                 323                          81                          (242)                       
8296  Other Federal Revenue -                 128,106                   128,106                 -                         

SUBTOTAL - Federal Income 2,055             252,308                   253,669                 1,361                     

8300  Other State Revenues
8381  Special Education - Entitlement (State) 6,000             104,034                   99,993                   (4,041)                    
8520  Child Nutrition - State -                 2,522                       2,678                     156                        
8550  Mandated Cost Reimbursements -                 5,663                       45,090                   39,427                   
8560  State Lottery Revenue -                 29,234                     34,106                   4,872                     

SUBTOTAL - Other State Income 6,000             141,453                   181,868                 40,414                   



MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8634  Food Service Sales -                 167                          167                        -                         
8682 Summer Program -                 10,200                     10,200                   -                         
8699  All Other Local Revenue -                 500                          500                        -                         
8714  COP Option 3 Grants -                 10,000                     10,000                   -                         
8999  Uncategorized Revenue 271                -                          -                         -                         

SUBTOTAL - Local Revenues 271                20,867                     20,867                   -                         

8800  Donations/Fundraising
8802  Donations - Private -                 10,000                     10,000                   -                         

SUBTOTAL - Fundraising and Grants -                 10,000                     10,000                   -                         

TOTAL REVENUE 28,905           2,196,660                2,234,507              37,846                   



MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 46,228           566,257                   566,257                 0                            
1300  Certificated Supervisor & Administrator Salaries 20,244           290,961                   290,961                 (0)                           

SUBTOTAL - Certificated Employees 66,472           857,218                   857,218                 0                            

Classified Employees Summary
2400  Classified Clerical & Office Salaries 6,803             47,609                     47,609                   (0)                           
2900  Classified Other Salaries -                 12,000                     12,000                   -                         

SUBTOTAL - Classified Employees 6,803             59,609                     59,609                   (0)                           

Employee Benefits Summary
3100  STRS 7,538             107,838                   107,838                 0                            
3200  PERS 489                5,328                       5,328                     -                             
3300  OASDI-Medicare-Alternative 1,803             17,111                     17,111                   0                            
3400  Health & Welfare Benefits 519                114,413                   114,413                 (1)                           
3500  Unemployment Insurance -                     458                          459                        (1)                           
3600  Workers Comp Insurance 2,129             10,544                     10,544                   (0)                           

SUBTOTAL - Employee Benefits 12,478           255,692                   255,693                 (1)                           



MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials -                 23,220                     23,220                   -                         
4320  Educational Software -                 5,000                       5,000                     -                         
4325  Instructional Materials & Supplies -                 15,000                     15,000                   -                         
4330  Office Supplies 89                  8,200                       8,200                     -                         
4345  Non Instructional Student Materials & Supplies -                 35,000                     35,000                   -                         
4400  Noncapitalized Equipment -                 1,000                       1,000                     -                         
4410  Classroom Furniture, Equipment & Supplies -                 8,000                       8,000                     -                         
4420  Computers (individual items less than $5k) -                 29,500                     29,500                   -                         
4700  Food 192                30,316                     33,234                   (2,917)                    
4720  Other Food 1,396             3,500                       3,500                     -                         

SUBTOTAL - Books and Supplies 1,677             158,736                   161,654                 (2,917)                    

5000 Services & Other Operating Expenses
5101  Shared Management Fee - CMO 27,284           72,914                     72,914                   -                         
5102  Direct CMO Fee (Shared Staff) -                 13,260                     13,260                   -                         
5200  Travel & Conferences -                 4,000                       4,000                     -                         
5210  Conference Fees -                 5,000                       5,000                     -                         
5300  Dues & Memberships -                 3,400                       3,400                     -                         
5450  Insurance - Other 3,495             14,446                     14,446                   -                         
5605  Equipment Leases -                 6,000                       6,000                     -                         
5610  Rent -                 150,215                   150,215                 -                         
5615  Repairs and Maintenance - Building -                 1,000                       1,000                     -                         
5803  Accounting Fees -                 4,406                       4,406                     -                         
5809  Banking Fees 16                  515                          515                        -                         
5820  Consultants - Non Instructional - Custom 1 -                 2,493                       2,493                     -                         
5822  Consultants - Non Instructional - Custom 3 -                 54,844                     54,844                   -                         
5824  District Oversight Fees 981                17,720                     17,681                   39                          
5830  Field Trips Expenses -                 20,000                     20,000                   -                         
5845  Legal Fees -                 5,000                       5,000                     -                         



MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5851  Marketing and Student Recruiting -                 7,000                       7,000                     -                         
5857  Payroll Fees 881                3,000                       3,000                     -                         
5861  Prior Yr Exp (not accrued) 0                    -                          -                         -                         
5863  Professional Development 294                29,000                     29,000                   -                         
5869  Special Education Contract Instructors -                 50,000                     50,000                   -                         
5872  Special Education Encroachment 1,611             28,192                     28,192                   -                         
5884  Substitutes -                 25,200                     25,200                   -                         
5887  Technology Services 2,292             57,000                     57,000                   -                         
5893  Transportation - Student -                 65,000                     65,000                   -                         
5900  Communications 1,931             24,000                     24,000                   -                         
5915  Postage and Delivery 521                3,600                       3,600                     -                         

SUBTOTAL - Services & Other Operating Exp. 39,307           667,206                   667,167                 39                          

6000 Capital Outlay

SUBTOTAL - Capital Outlay -                 -                          -                         -                         

TOTAL EXPENSES 126,737         1,998,462                2,001,341              (2,879)                    

6900 Total Depreciation (includes Prior Years) -                 9,221                       15,656                   (6,435)                    

TOTAL EXPENSES including Depreciation 126,737         2,007,682                2,016,997              (9,315)                    



MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 16,591           1,539,136                1,580,923              41,787                   
Federal Revenue 1,656             176,079                   215,237                 39,158                   
Other State Revenues 4,837             150,386                   171,284                 20,899                   
Local Revenues 219                11,120                     11,120                   -                             
Fundraising and Grants -                     500                          500                        -                             
Total Revenue 23,303           1,877,220                1,979,064              101,844                 

Expenses
Compensation and Benefits 68,650           1,064,348                1,064,348              (0)                           
Books and Supplies 27                  185,900                   185,900                 -                             
Services and Other Operating Expenditures 16,195           594,065                   594,483                 (418)                       
Depreciation -                     17,201                     17,201                   -                             
Total Expenses 84,872           1,861,515                1,861,933              (418)                       

Operating Income (61,569)          15,706                     117,131                 101,425                 

Fund Balance
Beginning Balance (Unaudited) 1,144,335      951,134                   1,144,335              
Audit Adjustment (312)               -                          (312)                       
Beginning Balance (Audited) 1,144,023      951,134                   1,144,023              
Operating Income (including Depreciation) (61,569)          15,706                     117,131                 

Ending Fund Balance 1,082,454      966,840                   1,261,154              

Total ADA 168.9 168.9

Budget vs. 
Actual Budget



MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid -                 988,758                   1,020,585              31,826                   
8012  Education Protection Account Entitlement -                 238,000                   234,139                 (3,861)                    
8096  Charter Schools in Lieu of Property Taxes 16,591           312,377                   326,199                 13,822                   

SUBTOTAL - LCFF Entitlement 16,591           1,539,136                1,580,923              41,787                   

8100  Federal Revenue
8181  Special Education - Entitlement 1,656             33,660                     28,542                   (5,118)                    
8291  Title I -                 37,421                     81,991                   44,570                   
8292  Title II -                 2,193                       2,193                     -                         
8293  Title III -                 779                          485                        (294)                       
8296  Other Federal Revenue -                 102,026                   102,026                 -                         

SUBTOTAL - Federal Income 1,656             176,079                   215,237                 39,158                   

8300  Other State Revenues
8381  Special Education - Entitlement (State) 4,837             94,836                     80,611                   (14,226)                  
8550  Mandated Cost Reimbursements -                 2,813                       32,668                   29,856                   
8560  State Lottery Revenue -                 26,649                     31,917                   5,268                     
8596  ASES -                 26,088                     26,088                   -                         

SUBTOTAL - Other State Income 4,837             150,386                   171,284                 20,899                   



MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8636  Uniforms -                 1,030                       1,030                     -                         
8690  Other Local Revenue -                 3,090                       3,090                     -                         
8714  COP Option 3 Grants -                 7,000                       7,000                     -                         
8999  Uncategorized Revenue 219                -                          -                         -                         

SUBTOTAL - Local Revenues 219                11,120                     11,120                   -                         

8800  Donations/Fundraising
8803  Fundraising -                 500                          500                        -                         

SUBTOTAL - Fundraising and Grants -                 500                          500                        -                         

TOTAL REVENUE 23,303           1,877,220                1,979,064              101,844                 



MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 41,548           545,921                   545,921                 (0)                           
1300  Certificated Supervisor & Administrator Salaries 12,559           159,738                   159,738                 0                            

SUBTOTAL - Certificated Employees 54,106           705,659                   705,659                 (0)                           

Classified Employees Summary
2400  Classified Clerical & Office Salaries 3,213             49,725                     49,725                   0                            
2900  Classified Other Salaries 1,121             53,750                     53,750                   -                         

SUBTOTAL - Classified Employees 4,334             103,475                   103,475                 0                            

Employee Benefits Summary
3100  STRS 6,342             88,017                     88,017                   0                            
3200  PERS 595                8,226                       8,226                     -                             
3300  OASDI-Medicare-Alternative 1,561             18,648                     18,648                   0                            
3400  Health & Welfare Benefits 514                130,613                   130,613                 (1)                           
3500  Unemployment Insurance -                     405                          405                        (0)                           
3600  Workers Comp Insurance 1,198             9,305                       9,305                     0                            

SUBTOTAL - Employee Benefits 10,210           255,214                   255,214                 (1)                           



MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials -                 45,000                     45,000                   -                         
4200  Books & Other Reference Materials -                 7,500                       7,500                     -                         
4315  Custodial Supplies -                 1,000                       1,000                     -                         
4320  Educational Software -                 10,000                     10,000                   -                         
4325  Instructional Materials & Supplies -                 23,000                     23,000                   -                         
4330  Office Supplies 27                  9,700                       9,700                     -                         
4345  Non Instructional Student Materials & Supplies -                 7,500                       7,500                     -                         
4350  Uniforms -                 200                          200                        -                         
4400  Noncapitalized Equipment -                 10,000                     10,000                   -                         
4420  Computers (individual items less than $5k) -                 51,000                     51,000                   -                         
4700  Food -                 20,000                     20,000                   -                         
4720  Other Food -                 1,000                       1,000                     -                         

SUBTOTAL - Books and Supplies 27                  185,900                   185,900                 -                         

5000 Services & Other Operating Expenses
5101  Shared Management Fee - CMO 10,923           72,914                     72,914                   -                         
5102  Direct CMO Fee (Shared Staff) -                 11,683                     11,683                   -                         
5200  Travel & Conferences -                 5,000                       5,000                     -                         
5210  Conference Fees -                 5,000                       5,000                     -                         
5300  Dues & Memberships -                 5,000                       5,000                     -                         
5450  Insurance - Other 34                  14,300                     14,300                   -                         
5605  Equipment Leases 349                6,600                       6,600                     -                         
5610  Rent -                 135,000                   135,000                 -                         
5617  Repairs and Maintenance - Other Equipment -                 3,000                       3,000                     -                         
5803  Accounting Fees -                 1,952                       1,952                     -                         
5809  Banking Fees 16                  412                          412                        -                         
5813 School Programs - After School Program -                 26,088                     26,088                   -                         
5820  Consultants - Non Instructional - Custom 1 -                 25,000                     25,000                   -                         
5822  Consultants - Non Instructional - Custom 3 -                 53,275                     53,275                   -                         



MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5824  District Oversight Fees 747                15,391                     15,809                   (418)                       
5830  Field Trips Expenses -                 8,000                       8,000                     -                         
5845  Legal Fees -                 5,000                       5,000                     -                         
5851  Marketing and Student Recruiting -                 10,000                     10,000                   -                         
5857  Payroll Fees 766                3,750                       3,750                     -                         
5863  Professional Development -                 37,100                     37,100                   -                         
5869  Special Education Contract Instructors -                 40,000                     40,000                   -                         
5872  Special Education Encroachment 1,299             25,699                     25,699                   -                         
5875  Staff Recruiting -                 1,901                       1,901                     -                         
5884  Substitutes -                 15,000                     15,000                   -                         
5887  Technology Services 1,748             35,000                     35,000                   -                         
5900  Communications 313                30,000                     30,000                   -                         
5915  Postage and Delivery -                 2,000                       2,000                     -                         

SUBTOTAL - Services & Other Operating Exp. 16,195           594,065                   594,483                 (418)                       

6000 Capital Outlay

SUBTOTAL - Capital Outlay -                 -                          -                         -                         

TOTAL EXPENSES 84,872           1,844,314                1,844,732              (418)                       

6900 Total Depreciation (includes Prior Years) -                 17,201                     17,201                   -                         

TOTAL EXPENSES including Depreciation 84,872           1,861,515                1,861,933              (418)                       



Magnolia Public Schools - MSA-6
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 19,564           1,575,467                1,577,672              2,205                     
Federal Revenue 1,940             137,828                   169,685                 31,857                   
Other State Revenues 5,664             214,078                   255,071                 40,993                   
Local Revenues -                     14,120                     14,120                   -                             
Fundraising and Grants -                     10,000                     10,000                   -                             
Total Revenue 27,168           1,951,493                2,026,548              75,055                   

Expenses
Compensation and Benefits 67,313           965,253                   1,026,635              (61,382)                  
Books and Supplies 3,060             110,183                   134,295                 (24,112)                  
Services and Other Operating Expenditures 40,107           575,774                   575,067                 707                        
Depreciation -                     6,368                       28,726                   (22,358)                  
Total Expenses 110,479         1,657,578                1,764,723              (107,145)                

Operating Income (83,311)          293,915                   261,825                 (32,090)                  

Fund Balance
Beginning Balance (Unaudited) 1,006,776      938,327                   1,006,776              
Audit Adjustment (908)               -                          (908)                       
Beginning Balance (Audited) 1,005,868      938,327                   1,005,868              
Operating Income (including Depreciation) (83,311)          293,915                   261,825                 

Ending Fund Balance 922,557         1,232,242                1,267,693              

Total ADA 173.7 173.7

Budget vs. 
Actual Budget



Magnolia Public Schools - MSA-6
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid -                 994,308                   1,012,369              18,061                   
8012  Education Protection Account Entitlement -                 251,311                   229,650                 (21,661)                  
8019  State Aid - Prior Years 134                -                          134                        134                        
8096  Charter Schools in Lieu of Property Taxes 19,430           329,848                   335,519                 5,671                     

SUBTOTAL - LCFF Entitlement 19,564           1,575,467                1,577,672              2,205                     

8100  Federal Revenue
8181  Special Education - Entitlement 1,940             35,542                     32,331                   (3,211)                    
8220  Child Nutrition Programs -                 31,452                     56,492                   25,040                   
8291  Title I -                 47,977                     58,499                   10,522                   
8292  Title II -                 2,363                       2,363                     -                         
8293  Title III -                 494                          -                         (494)                       
8296  Other Federal Revenue -                 20,000                     20,000                   -                         

SUBTOTAL - Federal Income 1,940             137,828                   169,685                 31,857                   



Magnolia Public Schools - MSA-6
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8300  Other State Revenues
8381  Special Education - Entitlement (State) 5,664             100,140                   94,407                   (5,733)                    
8520  Child Nutrition - State -                 3,379                       4,075                     696                        
8545  School Facilities Apportionments -                 80,000                     85,500                   5,500                     
8550  Mandated Cost Reimbursements -                 2,419                       38,259                   35,840                   
8560  State Lottery Revenue -                 28,139                     32,829                   4,690                     
8596  ASES -                 -                          -                         -                         

SUBTOTAL - Other State Income 5,664             214,078                   255,071                 40,993                   

8600  Other Local Revenue
8699  All Other Local Revenue -                 4,120                       4,120                     -                         
8714  SpEd Option 3 -                 10,000                     10,000                   -                         

SUBTOTAL - Local Revenues -                 14,120                     14,120                   -                         

8800  Donations/Fundraising
8803  Fundraising -                 10,000                     10,000                   -                         

SUBTOTAL - Fundraising and Grants -                 10,000                     10,000                   -                         

TOTAL REVENUE 27,168           1,951,493                2,026,548              75,055                   



Magnolia Public Schools - MSA-6
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 33,968           500,008                   540,961                 (40,953)                  
1300  Certificated Supervisor & Administrator Salaries 12,772           165,373                   166,500                 (1,127)                    

SUBTOTAL - Certificated Employees 46,740           665,381                   707,461                 (42,080)                  

Classified Employees Summary
2400  Classified Clerical & Office Salaries 3,354             68,504                     69,242                   (737)                       
2900  Classified Other Salaries 88                  18,750                     19,500                   (750)                       

SUBTOTAL - Classified Employees 3,442             87,254                     88,742                   (1,487)                    

Employee Benefits Summary
3100  STRS 5,793             82,447                     90,067                   (7,620)                    
3200  PERS 667                5,869                       5,972                     (102)                       
3300  OASDI-Medicare-Alternative 1,214             17,058                     16,674                   384                        
3400  Health & Welfare Benefits 8,087             98,213                     98,213                   -                             
3500  Unemployment Insurance -                     376                          398                        (22)                         
3600  Workers Comp Insurance 1,370             8,655                       19,109                   (10,454)                  

SUBTOTAL - Employee Benefits 17,131           212,618                   230,433                 (17,814)                  



Magnolia Public Schools - MSA-6
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials -                 5,000                       5,000                     -                         
4200  Books & Other Reference Materials -                 3,000                       3,000                     -                         
4320  Educational Software -                 20,000                     20,000                   -                         
4325  Instructional Materials & Supplies -                 7,000                       7,000                     -                         
4330  Office Supplies 1,945             4,200                       4,200                     -                         
4335  PE Supplies -                 1,000                       1,000                     -                         
4345  Non Instructional Student Materials & Supplies 1,115             3,000                       3,000                     -                         
4346  Teacher Supplies -                 1,000                       1,000                     -                         
4400  Noncapitalized Equipment -                 5,000                       5,000                     -                         
4410  Classroom Furniture, Equipment & Supplies -                 2,000                       2,000                     -                         
4420  Computers (individual items less than $5k) -                 19,500                     19,500                   -                         
4700  Food -                 39,483                     63,595                   (24,112)                  

SUBTOTAL - Books and Supplies 3,060             110,183                   134,295                 (24,112)                  

5000 Services & Other Operating Expenses
5101  CMO Fees 10,914           72,914                     72,914                   -                         
5102  Direct CMO Fee (Shared Staff) -                 12,485                     12,485                   -                         
5200  Travel & Conferences -                 3,000                       -                         3,000                     
5215  Travel - Mileage, Parking, Tolls -                 1,000                       1,000                     -                         
5220  Travel and Lodging -                 -                          3,000                     (3,000)                    
5300  Dues & Memberships 935                1,000                       1,000                     -                         
5450  Insurance - Other 2,465             9,000                       9,000                     -                         
5500  Operations & Housekeeping -                 4,000                       4,000                     -                         
5510  Utilities - Gas and Electric 327                7,000                       7,000                     -                         
5605  Equipment Leases 22                  4,800                       4,800                     -                         
5610  Rent 18,500           114,000                   114,000                 -                         
5615  Repairs and Maintenance - Building -                 2,000                       2,000                     -                         
5803  Accounting Fees -                 4,500                       4,500                     -                         
5809  Banking Fees 16                  500                          500                        -                         



Magnolia Public Schools - MSA-6
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5819  School Programs - Other -                 5,000                       5,000                     -                         
5820  Consultants - Non Instructional - Custom 1 -                 2,000                       2,000                     -                         
5822  Consultants - Non Instructional - Custom 3 -                 23,583                     23,583                   -                         
5824  District Oversight Fees 849                15,755                     15,777                   (22)                         
5830  Field Trips Expenses -                 10,000                     10,000                   -                         
5845  Legal Fees -                 10,000                     10,000                   -                         
5851  Marketing and Student Recruiting -                 10,000                     10,000                   -                         
5857  Payroll Fees 324                7,000                       7,000                     -                         
5861  Prior Yr Exp (not accrued) 1,060             -                          1,060                     (1,060)                    
5863  Professional Development -                 32,100                     32,100                   -                         
5869  Special Education Contract Instructors -                 32,000                     32,000                   -                         
5872  Special Education Encroachment 1,912             27,137                     25,348                   1,789                     
5884  Substitutes -                 25,000                     25,000                   -                         
5887  Technology Services 1,472             72,000                     72,000                   -                         
5899  Miscellaneous Operating Expenses -                 40,000                     40,000                   -                         
5900  Communications 1,311             24,000                     24,000                   -                         
5915  Postage and Delivery -                 4,000                       4,000                     -                         

SUBTOTAL - Services & Other Operating Exp. 40,107           575,774                   575,067                 707                        

6000 Capital Outlay
6100  Sites & Improvement of Sites -                 20,000                     20,000                   -                         

SUBTOTAL - Capital Outlay -                 20,000                     20,000                   -                         

TOTAL EXPENSES 110,479         1,671,210                1,755,998              (84,787)                  

6900 Total Depreciation (includes Prior Years) -                 6,368                       28,726                   (22,358)                  

TOTAL EXPENSES including Depreciation 110,479         1,657,578                1,764,723              (107,145)                



Magnolia Public Schools - MSA-7
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 32,549           2,671,595                2,670,902              (693)                       
Federal Revenue 3,221             346,072                   285,512                 (60,560)                  
Other State Revenues 9,407             578,580                   629,824                 51,245                   
Local Revenues -                     54,198                     54,198                   -                             
Fundraising and Grants -                     50,000                     50,000                   -                             
Total Revenue 45,177           3,700,444                3,690,436              (10,008)                  

Expenses
Compensation and Benefits 122,935         1,710,715                1,666,537              44,177                   
Books and Supplies 4,566             333,447                   278,408                 55,040                   
Services and Other Operating Expenditures 130,197         1,557,568                1,553,993              3,576                     
Depreciation -                     45,027                     20,251                   24,775                   
Total Expenses 257,697         3,646,756                3,519,188              127,568                 

Operating Income (212,521)        53,688                     171,248                 117,560                 

Fund Balance
Beginning Balance (Unaudited) 939,109         922,760                   939,109                 
Audit Adjustment (7,448)            -                          (7,448)                    
Beginning Balance (Audited) 931,661         922,760                   931,661                 
Operating Income (including Depreciation) (212,521)        53,688                     171,248                 

Ending Fund Balance 719,140         976,448                   1,102,909              

Total ADA 291.4 291.4

Budget vs. 
Actual Budget



Magnolia Public Schools - MSA-7
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid -                 1,804,821                1,734,401              (70,420)                  
8012  Education Protection Account Entitlement -                 387,438                   373,293                 (14,146)                  
8019  State Aid - Prior Years 282                -                          282                        282                        
8096  Charter Schools in Lieu of Property Taxes 32,267           479,335                   562,926                 83,591                   

SUBTOTAL - LCFF Entitlement 32,549           2,671,595                2,670,902              (693)                       

8100  Federal Revenue
8181  Special Education - Entitlement 3,221             56,829                     53,691                   (3,137)                    
8220  Child Nutrition Programs -                 169,792                   108,250                 (61,543)                  
8291  Title I -                 80,679                     84,709                   4,030                     
8292  Title II -                 1,258                       1,258                     -                         
8293  Title III -                 313                          404                        91                          
8296  Other Federal Revenue -                 37,200                     37,200                   -                         

SUBTOTAL - Federal Income 3,221             346,072                   285,512                 (60,560)                  

8300  Other State Revenues
8381  Special Education - Entitlement (State) 9,407             167,864                   156,778                 (11,085)                  
8520  Child Nutrition - State -                 13,246                     8,109                     (5,137)                    
8545  School Facilities Apportionments -                 196,321                   196,321                 -                         
8550  Mandated Cost Reimbursements -                 3,937                       63,536                   59,599                   
8560  State Lottery Revenue -                 47,212                     55,080                   7,869                     
8596  ASES -                 150,000                   150,000                 -                         

SUBTOTAL - Other State Income 9,407             578,580                   629,824                 51,245                   



Magnolia Public Schools - MSA-7
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8634  Food Service Sales -                 12,449                     12,449                   -                         
8636  Uniforms -                 8,468                       8,468                     -                         
8682  Summer Program -                 13,600                     13,600                   -                         
8690  Other Local Revenue -                 7,140                       7,140                     -                         
8714  SpEd Option 3 -                 12,541                     12,541                   -                         

SUBTOTAL - Local Revenues -                 54,198                     54,198                   -                         

8800  Donations/Fundraising
8803  Fundraising -                 50,000                     50,000                   -                         

SUBTOTAL - Fundraising and Grants -                 50,000                     50,000                   -                         

TOTAL REVENUE 45,177           3,700,444                3,690,436              (10,008)                  



Magnolia Public Schools - MSA-7
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 60,821           863,926                   834,610                 29,315                   
1300  Certificated Supervisor & Administrator Salaries 20,016           159,199                   161,500                 (2,301)                    

SUBTOTAL - Certificated Employees 80,837           1,023,125                996,110                 27,015                   

Classified Employees Summary
2400  Classified Clerical & Office Salaries 8,829             58,170                     57,930                   240                        
2900  Classified Other Salaries 4,769             251,809                   240,053                 11,756                   

SUBTOTAL - Classified Employees 13,598           309,979                   297,982                 11,996                   

Employee Benefits Summary
3100  STRS 9,750             119,347                   122,795                 (3,447)                    
3200  PERS 2,100             22,847                     17,241                   5,606                     
3300  OASDI-Medicare-Alternative 2,658             43,218                     38,703                   4,515                     
3400  Health & Welfare Benefits 11,344           178,200                   162,000                 16,200                   
3500  Unemployment Insurance -                     667                          647                        20                          
3600  Workers Comp Insurance 2,648             13,331                     31,058                   (17,727)                  

SUBTOTAL - Employee Benefits 28,500           377,610                   372,444                 5,166                     



Magnolia Public Schools - MSA-7
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 326                45,000                     45,000                   -                         
4200  Books & Other Reference Materials -                 21,500                     21,500                   -                         
4315  Custodial Supplies -                 8,000                       8,000                     -                         
4320  Educational Software -                 10,000                     10,000                   -                         
4325  Instructional Materials & Supplies -                 15,000                     15,000                   -                         
4326  Art & Music Supplies -                 500                          500                        -                         
4330  Office Supplies 189                13,200                     13,200                   -                         
4335  PE Supplies -                 2,000                       2,000                     -                         
4345  Non Instructional Student Materials & Supplies -                 1,000                       1,000                     -                         
4346  Teacher Supplies -                 2,400                       2,400                     -                         
4351  Yearbook -                 760                          760                        -                         
4410  Classroom Furniture, Equipment & Supplies 1,548             4,700                       4,700                     -                         
4420  Computers (individual items less than $5k) -                 11,500                     11,500                   -                         
4430  Non Classroom Related Furniture, Equipment & Supplies 1,885             2,300                       2,300                     -                         
4700  Food -                 195,487                   135,248                 60,240                   
4720  Other Food 618                100                          5,300                     (5,200)                    

SUBTOTAL - Books and Supplies 4,566             333,447                   278,408                 55,040                   



Magnolia Public Schools - MSA-7
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5000 Services & Other Operating Expenses
5101  CMO Fees 90,949           607,620                   607,620                 -                         
5102  Direct CMO Fee (Shared Staff) -                 21,260                     21,260                   -                         
5200  Travel & Conferences -                 407                          -                         407                        
5210  Conference Fees -                 4,000                       4,000                     -                         
5215  Travel - Mileage, Parking, Tolls 49                  1,500                       1,500                     -                         
5220  Travel and Lodging -                 2,772                       2,772                     -                         
5300  Dues & Memberships 15                  9,000                       9,000                     -                         
5450  Insurance - Other 4,283             14,905                     14,905                   -                         
5500  Operations & Housekeeping 508                10,000                     10,000                   -                         
5510  Utilities - Gas and Electric 3,630             55,680                     55,680                   -                         
5605  Equipment Leases 216                8,400                       8,400                     -                         
5610  Rent 21,768           261,761                   261,761                 -                         
5615  Repairs and Maintenance - Building 300                23,000                     23,000                   -                         
5617  Repairs and Maintenance - Other Equipment -                 2,000                       2,000                     -                         
5803  Accounting Fees -                 5,500                       5,500                     -                         
5809  Banking Fees 16                  3,000                       3,000                     -                         
5813  Service 5 -                 150,000                   150,000                 -                         
5814  Service 6 -                 108                          108                        -                         
5819  School Programs - Other -                 8,000                       8,000                     -                         
5820  Consultants - Non Instructional - Custom 1 500                8,584                       8,584                     -                         
5822  Consultants - Non Instructional - Custom 3 -                 6,000                       6,000                     -                         
5824  District Oversight Fees 1,431             27,250                     26,709                   541                        
5830  Field Trips Expenses -                 10,000                     10,000                   -                         
5845  Legal Fees -                 10,000                     10,000                   -                         
5851  Marketing and Student Recruiting -                 3,000                       3,000                     -                         
5857  Payroll Fees 1,030             21,600                     21,600                   -                         
5861  Prior Yr Exp (not accrued) 217                -                          217                        (217)                       
5863  Professional Development -                 43,100                     43,100                   -                         
5869  Special Education Contract Instructors -                 86,324                     86,324                   -                         
5872  Special Education Encroachment 2,526             44,939                     42,094                   2,845                     



Magnolia Public Schools - MSA-7
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5884  Substitutes -                 21,658                     21,658                   -                         
5887  Technology Services 2,656             50,600                     50,600                   -                         
5900  Communications 103                32,000                     32,000                   -                         
5915  Postage and Delivery -                 3,600                       3,600                     -                         

SUBTOTAL - Services & Other Operating Exp. 130,197         1,557,568                1,553,993              3,576                     

6000 Capital Outlay
6400  Equipment -                 60,000                     -                         60,000                   
6410  Computers (capitalizable items) -                 -                          60,000                   (60,000)                  

SUBTOTAL - Capital Outlay -                 60,000                     60,000                   -                         

TOTAL EXPENSES 257,697         3,661,730                3,558,937              102,793                 

6900 Total Depreciation (includes Prior Years) -                 45,027                     20,251                   24,775                   

TOTAL EXPENSES including Depreciation 257,697         3,646,756                3,519,188              127,568                 



Magnolia Public Schools - MSA-8
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 56,001           4,438,632                4,442,047              3,415                     
Federal Revenue 5,544             296,081                   298,033                 1,952                     
Other State Revenues 16,224           508,978                   619,489                 110,512                 
Local Revenues -                     90,229                     90,229                   -                             
Fundraising and Grants -                     20,000                     20,000                   -                             
Total Revenue 77,770           5,353,920                5,469,799              115,879                 

Expenses
Compensation and Benefits 163,281         2,842,777                2,795,926              46,851                   
Books and Supplies 2,880             297,700                   397,700                 (100,000)                
Services and Other Operating Expenditures 168,582         2,081,816                2,079,344              2,472                     
Depreciation -                     68,156                     61,540                   6,616                     
Total Expenses 334,743         5,290,449                5,334,510              (44,061)                  

Operating Income (256,974)        63,471                     135,289                 71,818                   

Fund Balance
Beginning Balance (Unaudited) 3,061,348      3,019,921                3,061,348              
Audit Adjustment (6,500)            -                          (6,500)                    
Beginning Balance (Audited) 3,054,848      3,019,921                3,054,848              
Operating Income (including Depreciation) (256,974)        63,471                     135,289                 

Ending Fund Balance 2,797,874      3,083,391                3,190,137              

Total ADA 477.7 477.7

Budget vs. 
Actual Budget



Magnolia Public Schools - MSA-8
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid -                 2,995,658                2,885,592              (110,066)                
8012  Education Protection Account Entitlement -                 657,309                   633,310                 (23,999)                  
8019  State Aid - Prior Years 468                -                          468                        468                        
8096  Charter Schools in Lieu of Property Taxes 55,533           785,666                   922,677                 137,012                 

SUBTOTAL - LCFF Entitlement 56,001           4,438,632                4,442,047              3,415                     

8100  Federal Revenue
8181  Special Education - Entitlement 5,544             93,147                     92,406                   (741)                       
8291  Title I -                 200,332                   202,691                 2,359                     
8292  Title II -                 2,451                       2,451                     -                         
8293  Title III -                 151                          485                        334                        

SUBTOTAL - Federal Income 5,544             296,081                   298,033                 1,952                     

8300  Other State Revenues
8319  Other State Apportionments - Prior Years 35                  -                          35                          35                          
8381  Special Education - Entitlement (State) 16,189           275,141                   269,825                 (5,316)                    
8550  Mandated Cost Reimbursements -                 6,453                       109,349                 102,896                 
8560  State Lottery Revenue -                 77,383                     90,281                   12,897                   
8596  ASES -                 150,000                   150,000                 -                         

SUBTOTAL - Other State Income 16,224           508,978                   619,489                 110,512                 



Magnolia Public Schools - MSA-8
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8636  Uniforms -                 30,662                     30,662                   -                         
8682  Summer Program -                 13,600                     13,600                   -                         
8693  Field Trips -                 10,200                     10,200                   -                         
8699  All Other Local Revenue -                 18,692                     18,692                   -                         
8714  SpEd Option 3 -                 17,075                     17,075                   -                         

SUBTOTAL - Local Revenues -                 90,229                     90,229                   -                         

8800  Donations/Fundraising
8803  Fundraising -                 20,000                     20,000                   -                         

SUBTOTAL - Fundraising and Grants -                 20,000                     20,000                   -                         

TOTAL REVENUE 77,770           5,353,920                5,469,799              115,879                 



Magnolia Public Schools - MSA-8
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 78,077           1,455,168                1,398,961              56,207                   
1300  Certificated Supervisor & Administrator Salaries 36,573           425,165                   321,000                 104,165                 

SUBTOTAL - Certificated Employees 114,650         1,880,332                1,719,961              160,371                 

Classified Employees Summary
2400  Classified Clerical & Office Salaries 9,501             185,996                   204,246                 (18,250)                  
2900  Classified Other Salaries 11,207           137,069                   251,579                 (114,509)                

SUBTOTAL - Classified Employees 20,708           323,065                   455,824                 (132,759)                

Employee Benefits Summary
3100  STRS 13,019           234,030                   220,575                 13,455                   
3200  PERS 3,448             37,396                     45,220                   (7,824)                    
3300  OASDI-Medicare-Alternative 4,089             53,218                     58,039                   (4,821)                    
3400  Health & Welfare Benefits 1,731             291,600                   243,000                 48,600                   
3500  Unemployment Insurance -                     1,102                       1,088                     14                          
3600  Workers Comp Insurance 5,636             22,034                     52,219                   (30,185)                  

SUBTOTAL - Employee Benefits 27,923           639,379                   620,141                 19,238                   



Magnolia Public Schools - MSA-8
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials -                 22,000                     22,000                   -                         
4200  Books & Other Reference Materials 225                -                          1,000                     (1,000)                    
4320  Educational Software -                 15,000                     15,000                   -                         
4325  Instructional Materials & Supplies -                 35,000                     34,000                   1,000                     
4326  Art & Music Supplies -                 15,000                     15,000                   -                         
4330  Office Supplies 75                  14,200                     14,200                   -                         
4345  Non Instructional Student Materials & Supplies -                 9,000                       9,000                     -                         
4346  Teacher Supplies -                 5,000                       5,000                     -                         
4350  Uniforms -                 8,000                       8,000                     -                         
4351  Yearbook -                 5,000                       5,000                     -                         
4420  Computers (individual items less than $5k) 2,163             11,500                     11,500                   -                         
4430  Non Classroom Related Furniture, Equipment & Supplies 417                8,000                       8,000                     -                         
4700  Food -                 140,000                   240,000                 (100,000)                
4720  Other Food -                 10,000                     10,000                   -                         

SUBTOTAL - Books and Supplies 2,880             297,700                   397,700                 (100,000)                

5000 Services & Other Operating Expenses
5101  CMO Fees 145,517         972,192                   972,192                 -                         
5102  Direct CMO Fee (Shared Staff) -                 35,258                     35,258                   -                         
5210  Conference Fees 1,673             10,000                     10,000                   -                         
5215  Travel - Mileage, Parking, Tolls -                 5,000                       5,000                     -                         
5220  Travel and Lodging 399                10,000                     10,000                   -                         
5300  Dues & Memberships 15                  7,500                       7,500                     -                         
5450  Insurance - Other 6,455             25,000                     25,000                   -                         
5500  Operations & Housekeeping -                 35,000                     35,000                   -                         
5605  Equipment Leases -                 50,000                     50,000                   -                         
5610  Rent -                 228,961                   228,961                 -                         
5617  Repairs and Maintenance - Other Equipment -                 3,000                       3,000                     -                         
5803  Accounting Fees -                 9,021                       9,021                     -                         



Magnolia Public Schools - MSA-8
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5809  Banking Fees 16                  500                          500                        -                         
5813  Service 5 -                 150,000                   150,000                 -                         
5820  Consultants - Non Instructional - Custom 1 -                 9,000                       9,000                     -                         
5822  Consultants - Non Instructional - Custom 3 -                 59,000                     59,000                   -                         
5824  District Oversight Fees 2,512             45,554                     44,420                   1,134                     
5830  Field Trips Expenses -                 30,000                     30,000                   -                         
5845  Legal Fees -                 10,000                     10,000                   -                         
5851  Marketing and Student Recruiting -                 8,000                       8,000                     -                         
5857  Payroll Fees 1,318             20,784                     20,784                   -                         
5863  Professional Development -                 105,000                   105,000                 -                         
5869  Special Education Contract Instructors -                 64,512                     64,512                   -                         
5872  Special Education Encroachment 4,347             73,785                     72,446                   1,338                     
5884  Substitutes -                 64,750                     64,750                   -                         
5887  Technology Services 5,100             38,000                     38,000                   -                         
5915  Postage and Delivery 1,231             12,000                     12,000                   -                         

SUBTOTAL - Services & Other Operating Exp. 168,582         2,081,816                2,079,344              2,472                     

6000 Capital Outlay
6410  Computers (capitalizable items) -                 84,000                     84,000                   -                         

SUBTOTAL - Capital Outlay -                 84,000                     84,000                   -                         

TOTAL EXPENSES 334,743         5,306,293                5,356,970              (50,677)                  

6900 Total Depreciation (includes Prior Years) -                 68,156                     61,540                   6,616                     

TOTAL EXPENSES including Depreciation 334,743         5,290,449                5,334,510              (44,061)                  



Magnolia Public Schools - MSA-SA
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 46,852           4,595,312                4,605,057              9,745                     
Federal Revenue -                     394,527                   390,639                 (3,888)                    
Other State Revenues 3,438             345,918                   432,073                 86,155                   
Local Revenues 37                  16,505                     16,505                   -                             
Fundraising and Grants -                     22,000                     22,000                   -                             
Total Revenue 50,327           5,374,262                5,466,274              92,012                   

Expenses
Compensation and Benefits 68,178           3,059,757                3,057,617              2,140                     
Books and Supplies 1,265             691,730                   703,614                 (11,884)                  
Services and Other Operating Expenditures 25,560           1,775,769                1,819,812              (44,044)                  
Depreciation -                     397,234                   332,931                 64,302                   
Total Expenses 95,002           5,924,489                5,913,975              10,514                   

Operating Income (44,676)          (550,228)                 (447,701)                102,527                 

Fund Balance
Beginning Balance (Unaudited) 8,319,896      8,212,887                8,319,896              
Audit Adjustment (14,856)          -                          (14,856)                  
Beginning Balance (Audited) 8,305,040      8,212,887                8,305,040              
Operating Income (including Depreciation) (44,676)          (550,228)                 (447,701)                

Ending Fund Balance 8,260,364      7,662,659                7,857,339              

Total ADA 511.5 511.5

Budget vs. 
Actual Budget



Magnolia Public Schools - MSA-SA
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid 46,852           3,517,160                3,534,689              17,529                   
8012  Education Protection Account Entitlement -                 102,290                   102,290                 -                         
8096  Charter Schools in Lieu of Property Taxes -                 975,862                   968,078                 (7,784)                    

SUBTOTAL - LCFF Entitlement 46,852           4,595,312                4,605,057              9,745                     

8100  Federal Revenue
8181  Special Education - Entitlement -                 17,061                     18,000                   939                        
8220  Child Nutrition Programs -                 183,550                   181,146                 (2,403)                    
8291  Title I -                 134,489                   134,489                 0                            
8292  Title II -                 2,362                       2,362                     -                         
8293  Title III -                 2,665                       242                        (2,423)                    
8296  Other Federal Revenue -                 54,400                     54,400                   -                         

SUBTOTAL - Federal Income -                 394,527                   390,639                 (3,888)                    

8300  Other State Revenues
8381  Special Education - Entitlement (State) 3,438             245,368                   257,259                 11,891                   
8520  Child Nutrition - State -                 7,396                       11,267                   3,872                     
8545  School Facilities Apportionments -                 -                          25,456                   25,456                   
8550  Mandated Cost Reimbursements -                 10,299                     41,427                   31,127                   
8560  State Lottery Revenue -                 82,855                     96,664                   13,809                   

SUBTOTAL - Other State Income 3,438             345,918                   432,073                 86,155                   



Magnolia Public Schools - MSA-SA
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8634  Food Service Sales -                 15,900                     15,900                   -                         
8660  Interest 37                  533                          533                        -                         
8699  All Other Local Revenue -                 71                            71                          -                         

SUBTOTAL - Local Revenues 37                  16,505                     16,505                   -                         

8800  Donations/Fundraising
8803  Fundraising -                 22,000                     22,000                   -                         

SUBTOTAL - Fundraising and Grants -                 22,000                     22,000                   -                         

TOTAL REVENUE 50,327           5,374,262                5,466,274              92,012                   



Magnolia Public Schools - MSA-SA
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 24,603           1,787,100                1,787,100              -                         
1300  Certificated Supervisor & Administrator Salaries 18,888           360,450                   360,450                 -                         

SUBTOTAL - Certificated Employees 43,491           2,147,550                2,147,550              -                         

Classified Employees Summary
2400  Classified Clerical & Office Salaries 5,397             70,000                     70,000                   -                         
2900  Classified Other Salaries -                 165,580                   165,580                 -                         

SUBTOTAL - Classified Employees 5,397             235,580                   235,580                 -                         

Employee Benefits Summary
3100  STRS 5,168             249,908                   249,908                 (0)                           
3200  PERS 604                8,428                       8,428                     (0)                           
3300  OASDI-Medicare-Alternative 1,628             59,026                     59,027                   (1)                           
3400  Health & Welfare Benefits 9,750             332,100                   332,100                 -                             
3500  Unemployment Insurance -                     1,192                       1,192                     (0)                           
3600  Workers Comp Insurance 2,141             23,831                     23,832                   (1)                           
3900  Other Employee Benefits -                     2,142                       -                             2,142                     

SUBTOTAL - Employee Benefits 19,291           676,627                   674,487                 2,140                     



Magnolia Public Schools - MSA-SA
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 949                235,150                   235,150                 -                         
4200  Books & Other Reference Materials 144                35,000                     35,000                   -                         
4315  Custodial Supplies -                 10,000                     10,000                   -                         
4320  Educational Software -                 10,000                     10,000                   -                         
4325  Instructional Materials & Supplies 154                65,500                     65,500                   -                         
4330  Office Supplies 18                  2,200                       2,200                     -                         
4335  PE Supplies -                 5,000                       5,000                     -                         
4345  Non Instructional Student Materials & Supplies -                 11,185                     11,185                   -                         
4400  Noncapitalized Equipment -                 25                            25                          -                         
4410  Classroom Furniture, Equipment & Supplies -                 3,000                       3,000                     -                         
4420  Computers (individual items less than $5k) -                 105,825                   105,825                 -                         
4700  Food -                 206,845                   218,729                 (11,884)                  
4720  Other Food -                 2,000                       2,000                     -                         

SUBTOTAL - Books and Supplies 1,265             691,730                   703,614                 (11,884)                  



Magnolia Public Schools - MSA-SA
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5000 Services & Other Operating Expenses
5101  CMO Fees -                 972,192                   972,192                 -                         
5102  Direct CMO Fee (Shared Staff) -                 33,233                     33,233                   -                         
5210  Conference Fees 140                8,809                       8,809                     -                         
5215  Travel - Mileage, Parking, Tolls -                 20,000                     20,000                   -                         
5300  Dues & Memberships 15                  6,000                       6,000                     -                         
5450  Insurance - Other 2,513             32,415                     32,415                   -                         
5500  Operations & Housekeeping -                 8,500                       8,500                     -                         
5510  Utilities - Gas and Electric -                 55,000                     55,000                   -                         
5605  Equipment Leases -                 47,344                     47,344                   -                         
5610  Rent 19,000           -                          33,941                   (33,941)                  
5615  Repairs and Maintenance - Building -                 3,000                       3,000                     -                         
5803  Accounting Fees -                 5,000                       5,000                     -                         
5809  Banking Fees 238                2,856                       2,856                     -                         
5813  Service 5 -                 10,000                     10,000                   -                         
5814  Service 6 -                 7,500                       7,500                     -                         
5820  Consultants - Non Instructional - Custom 1 -                 30,000                     30,000                   -                         
5822  Consultants - Non Instructional - Custom 3 1                    57,898                     57,898                   -                         
5824  District Oversight Fees -                 46,872                     46,051                   822                        
5830  Field Trips Expenses -                 19,000                     19,000                   -                         



Magnolia Public Schools - MSA-SA
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5843  Interest - Loans Less than 1 Year -                 227                          141                        86                          
5845  Legal Fees -                 15,000                     15,000                   -                         
5851  Marketing and Student Recruiting -                 30,000                     30,000                   -                         
5857  Payroll Fees 666                21,600                     21,600                   -                         
5863  Professional Development 700                35,575                     35,575                   -                         
5869  Special Education Contract Instructors -                 224,000                   224,000                 -                         
5872  Special Education Encroachment -                 -                          11,010                   (11,010)                  
5884  Substitutes -                 51,150                     51,150                   -                         
5887  Technology Services 1,872             20,000                     20,000                   -                         
5900  Communications 321                4,800                       4,800                     -                         
5915  Postage and Delivery 94                  7,799                       7,799                     -                         

SUBTOTAL - Services & Other Operating Exp. 25,560           1,775,769                1,819,812              (44,044)                  

6000 Capital Outlay
6200  Buildings & Improvement of Buildings -                 13,332,561              13,332,561            -                         
6400  Equipment 8,625             -                          8,625                     (8,625)                    
6410  Computers (capitalizable items) -                 56,500                     47,875                   8,625                     

SUBTOTAL - Capital Outlay 8,625             13,389,061              13,389,061            -                         

TOTAL EXPENSES 103,627         18,916,317              18,970,105            (53,788)                  

6900 Total Depreciation (includes Prior Years) -                 397,234                   332,931                 64,302                   

TOTAL EXPENSES including Depreciation 95,002           5,924,489                5,913,975              10,514                   



Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 42,945           3,365,610                3,364,824              (786)                       
Federal Revenue -                     133,928                   142,270                 8,342                     
Other State Revenues 9,726             301,331                   408,458                 107,127                 
Local Revenues 13,539           55,036                     68,393                   13,357                   
Fundraising and Grants 6,070             20,000                     20,000                   -                             
Total Revenue 72,280           3,875,905                4,003,945              128,040                 

Expenses
Compensation and Benefits 146,758         2,155,725                2,156,562              (836)                       
Books and Supplies 10,257           163,559                   168,574                 (5,015)                    
Services and Other Operating Expenditures 127,209         1,325,125                1,341,358              (16,233)                  
Depreciation -                     44,619                     52,378                   (7,759)                    
Total Expenses 284,223         3,689,029                3,718,871              (29,842)                  

Operating Income (211,943)        186,876                   285,074                 98,197                   

Fund Balance
Beginning Balance (Unaudited) 1,184,447      1,053,661                1,184,447              
Audit Adjustment (14,856)          -                          (14,856)                  
Beginning Balance (Audited) 1,169,591      1,053,661                1,169,591              
Operating Income (including Depreciation) (211,943)        186,876                   285,074                 

Ending Fund Balance 957,648         1,240,537                1,454,665              

Total ADA 453.6 453.6

Budget vs. 
Actual Budget



Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

REVENUE

LCFF Entitlement -                         
8011  Charter Schools LCFF - State Aid 42,945           812,986                   563,692                 (249,293)                
8012  Education Protection Account Entitlement -                 623,404                   600,643                 (22,761)                  
8096  Charter Schools in Lieu of Property Taxes -                 1,929,220                2,200,489              271,268                 

SUBTOTAL - LCFF Entitlement 42,945           3,365,610                3,364,824              (786)                       

8100  Federal Revenue
8181  Special Education - Entitlement -                 48,937                     52,875                   3,938                     
8220  Child Nutrition Programs -                 24,079                     26,253                   2,175                     
8291  Title I -                 24,624                     26,810                   2,187                     
8292  Title II -                 669                          669                        -                         
8293  Title III -                 120                          162                        42                          
8296  Other Federal Revenue -                 35,500                     35,500                   -                         

SUBTOTAL - Federal Income -                 133,928                   142,270                 8,342                     

8300  Other State Revenues
8381  Special Education - Entitlement (State) 9,726             221,038                   228,136                 7,098                     
8520  Child Nutrition - State -                 3,881                       2,037                     (1,843)                    
8550  Mandated Cost Reimbursements -                 2,938                       92,564                   89,626                   
8560  State Lottery Revenue -                 73,475                     85,721                   12,246                   

SUBTOTAL - Other State Income 9,726             301,331                   408,458                 107,127                 



Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8636  Uniforms 13,337           -                          13,337                   13,337                   
8660  Interest 182                1,836                       1,836                     -                         
8682  Summer Program -                 10,200                     10,200                   -                         
8693  Field Trips -                 43,000                     43,000                   -                         
8699  All Other Local Revenue 20                  -                          20                          20                          

SUBTOTAL - Local Revenues 13,539           55,036                     68,393                   13,357                   

8800  Donations/Fundraising
8803  Fundraising 6,070             20,000                     20,000                   -                         

SUBTOTAL - Fundraising and Grants 6,070             20,000                     20,000                   -                         

TOTAL REVENUE 72,280           3,875,905                4,003,945              128,040                 



Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 59,943           1,264,738                1,264,738              (0)                           
1300  Certificated Supervisor & Administrator Salaries 33,836           338,000                   338,000                 -                         

SUBTOTAL - Certificated Employees 93,779           1,602,738                1,602,738              (0)                           

Classified Employees Summary
2400  Classified Clerical & Office Salaries 11,685           62,033                     62,033                   0                            
2900  Classified Other Salaries 2,449             32,842                     32,842                   -                         

SUBTOTAL - Classified Employees 14,134           94,875                     94,875                   0                            

Employee Benefits Summary
3100  STRS 11,909           188,731                   188,731                 0                            
3200  PERS 2,126             12,185                     12,968                   (782)                       
3300  OASDI-Medicare-Alternative 2,857             36,871                     36,871                   0                            
3400  Health & Welfare Benefits 18,080           202,500                   202,500                 -                             
3500  Unemployment Insurance -                     849                          903                        (54)                         
3600  Workers Comp Insurance 3,873             16,976                     16,976                   0                            

SUBTOTAL - Employee Benefits 38,845           458,112                   458,949                 (836)                       



Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials -                 10,000                     10,000                   -                         
4200  Books & Other Reference Materials 190                10,000                     10,000                   -                         
4315  Custodial Supplies 1,006             9,000                       9,000                     -                         
4320  Educational Software -                 15,000                     15,000                   -                         
4325  Instructional Materials & Supplies -                 18,700                     18,700                   -                         
4326  Art & Music Supplies -                 2,200                       2,200                     -                         
4330  Office Supplies 548                32,200                     32,200                   -                         
4335  PE Supplies -                 5,000                       4,000                     1,000                     
4345  Non Instructional Student Materials & Supplies 589                6,000                       6,000                     -                         
4346  Teacher Supplies 26                  -                          1,000                     (1,000)                    
4410  Classroom Furniture, Equipment & Supplies 4,023             10,000                     10,000                   -                         
4420  Computers (individual items less than $5k) -                 15,500                     15,500                   -                         
4430  Non Classroom Related Furniture, Equipment & Supplies 3,269             -                          3,269                     (3,269)                    
4700  Food -                 27,959                     29,706                   (1,746)                    
4720  Other Food 606                2,000                       2,000                     -                         

SUBTOTAL - Books and Supplies 10,257           163,559                   168,574                 (5,015)                    



Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5000 Services & Other Operating Expenses
5101  CMO Fees 55,793           370,217                   370,217                 -                         
5102  Direct CMO Fee (Shared Staff) -                 42,738                     42,738                   -                         
5210  Conference Fees 80                  5,000                       5,000                     -                         
5215  Travel - Mileage, Parking, Tolls -                 7,000                       7,000                     -                         
5220  Travel and Lodging 4,490             20,000                     20,000                   -                         
5300  Dues & Memberships 15                  5,400                       5,400                     -                         
5450  Insurance - Other 4,648             19,000                     19,000                   -                         
5500  Operations & Housekeeping 1,965             -                          5,000                     (5,000)                    
5510  Utilities - Gas and Electric 1,785             37,200                     37,200                   -                         
5605  Equipment Leases -                 10,000                     10,000                   -                         
5610  Rent 50,000           345,000                   345,000                 -                         
5615  Repairs and Maintenance - Building 2,363             35,000                     35,000                   -                         
5617  Repairs and Maintenance - Other Equipment -                 5,000                       5,000                     -                         
5803  Accounting Fees -                 5,000                       5,000                     -                         
5809  Banking Fees 16                  1,000                       1,000                     -                         
5814  Service 6 -                 5,000                       5,000                     -                         
5819  School Programs - Other -                 600                          600                        -                         



Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5820  Consultants - Non Instructional - Custom 1 -                 40,000                     40,000                   -                         
5822  Consultants - Non Instructional - Custom 3 -                 26,503                     26,503                   -                         
5824  District Oversight Fees -                 33,656                     33,648                   8                            
5830  Field Trips Expenses -                 45,000                     45,000                   -                         
5845  Legal Fees -                 25,000                     25,000                   -                         
5851  Marketing and Student Recruiting -                 24,000                     24,000                   -                         
5857  Payroll Fees 1,299             18,000                     18,000                   -                         
5863  Professional Development 100                17,100                     17,100                   -                         
5869  Special Education Contract Instructors -                 70,000                     70,000                   -                         
5872  Special Education Encroachment -                 -                          11,240                   (11,240)                  
5875  Staff Recruiting -                 1,911                       1,911                     -                         
5884  Substitutes -                 25,000                     25,000                   -                         
5887  Technology Services 3,864             43,800                     43,800                   -                         
5900  Communications 791                42,000                     42,000                   -                         

SUBTOTAL - Services & Other Operating Exp. 127,209         1,325,125                1,341,358              (16,233)                  

6000 Capital Outlay

SUBTOTAL - Capital Outlay -                 -                          -                         -                         

TOTAL EXPENSES 284,223         3,644,410                3,666,494              (22,084)                  

6900 Total Depreciation (includes Prior Years) -                 44,619                     52,378                   (7,759)                    

TOTAL EXPENSES including Depreciation 284,223         3,689,029                3,718,871              (29,842)                  



MERF
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

Local Revenues 799,783         5,208,150                5,230,002              21,852                   
Fundraising and Grants 1,000             250,000                   250,000                 -                             
Total Revenue 800,783         5,458,150                5,480,002              21,852                   

Expenses
Compensation and Benefits 295,669         2,894,228                2,894,221              7                            
Books and Supplies 72                  105,290                   105,290                 -                             
Services and Other Operating Expenditures 135,034         2,428,089                2,427,683              406                        
Depreciation -                     7,666                       7,666                     -                             
Total Expenses 430,775         5,435,272                5,434,859              413                        

Operating Income 370,008         22,877                     45,142                   22,265                   

Fund Balance
Beginning Balance (Unaudited) (285,175)        (285,175)                 (285,175)                
Audit Adjustment -                 -                          -                         
Beginning Balance (Audited) (285,175)        (285,175)                 (285,175)                
Operating Income 370,008         22,877                     45,142                   

Ending Fund Balance 84,833           (262,298)                 (240,033)                

Budget vs. 
Actual Budget



MERF
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget



MERF
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

8600  Other Local Revenue
8690  Other Local Revenue -                 200                          200                        -                         
8699  All Other Local Revenue 21,852           -                          21,852                   21,852                   
8701  Revenue Program 1 145,517         898,657                   898,657                 -                         
8702  Revenue Program 2 145,517         1,077,532                1,077,532              -                         
8703  Revenue Program 3 145,517         873,103                   873,103                 -                         
8704  Revenue Program 4 27,284           240,368                   240,368                 -                         
8705  Revenue Program 5 10,923           101,258                   101,258                 -                         
8706  Revenue Program 6 10,914           126,820                   126,820                 -                         
8707  Revenue Program 7 90,948           545,689                   545,689                 -                         
8708  Revenue Program 8 145,517         949,764                   949,764                 -                         
8709  Revenue Program 9 55,793           60,000                     60,000                   -                         
8712  Revenue Program 12 -                 334,759                   334,759                 -                         

SUBTOTAL - Local Revenues 799,783         5,208,150                5,230,002              21,852                   

8800  Donations/Fundraising
8802  Donations - Private -                 250,000                   249,000                 (1,000)                    
8803  Fundraising 1,000             -                          1,000                     1,000                     

SUBTOTAL - Fundraising and Grants 1,000             250,000                   250,000                 -                         

TOTAL REVENUE 800,783         5,458,150                5,480,002              21,852                   



MERF
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries -                 -                          -                         -                         
1300  Certificated Supervisor & Administrator Salaries 43,650           350,367                   350,367                 0                            

SUBTOTAL - Certificated Employees 43,650           350,367                   350,367                 0                            

Classified Employees Summary
2400  Classified Clerical & Office Salaries 198,682         1,993,093                1,993,093              (0)                           
2900  Classified Other Salaries 12,683           69,361                     69,361                   0                            

SUBTOTAL - Classified Employees 211,366         2,062,454                2,062,454              (0)                           

Employee Benefits Summary
3100  STRS 2,314             9,299                       9,299                     -                             
3300  OASDI-Medicare-Alternative 20,281           178,879                   178,879                 0                            
3400  Health & Welfare Benefits 1,115             186,000                   186,000                 -                             
3500  Unemployment Insurance 345                15,431                     15,424                   7                            
3600  Workers Comp Insurance 8,134             24,128                     24,129                   (1)                           
3700  Retiree Benefits 8,465             67,669                     67,669                   (0)                           

SUBTOTAL - Employee Benefits 40,654           481,407                   481,400                 7                            



MERF
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials -                 239                          239                        -                         
4200  Books & Other Reference Materials -                 761                          761                        -                         
4320  Educational Software -                 18,900                     18,900                   -                         
4325  Instructional Materials & Supplies -                 288                          288                        -                         
4326  Art & Music Supplies -                 102                          102                        -                         
4330  Office Supplies 72                  10,921                     10,921                   -                         
4400  Noncapitalized Equipment -                 12,000                     12,000                   -                         
4420  Computers (individual items less than $5k) -                 31,406                     31,406                   -                         
4430  Non Classroom Related Furniture, Equipment & Supplies -                 673                          673                        -                         
4720  Other Food -                 30,000                     30,000                   -                         

SUBTOTAL - Books and Supplies 72                  105,290                   105,290                 -                         



MERF
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

5000 Services & Other Operating Expenses
5200  Travel & Conferences -                 8,964                       8,964                     -                         
5210  Conference Fees -                 24,438                     24,438                   -                         
5215  Travel - Mileage, Parking, Tolls 2,682             22,062                     22,062                   -                         
5220  Travel and Lodging -                 104,536                   104,536                 -                         
5300  Dues & Memberships -                 10,000                     10,000                   -                         
5450  Insurance - Other -                 14,400                     14,400                   -                         
5500  Operations & Housekeeping -                 20,189                     20,189                   -                         
5605  Equipment Leases -                 12,000                     12,000                   -                         
5610  Rent 13,210           201,135                   201,135                 -                         
5615  Repairs and Maintenance - Building -                 83                            83                          -                         
5617  Repairs and Maintenance - Other Equipment -                 97                            97                          -                         
5803  Accounting Fees -                 6,000                       6,000                     -                         
5809  Banking Fees 1,366             17,917                     17,917                   -                         
5812  Business Services 57,917           695,000                   695,000                 -                         
5820  Consultants - Non Instructional - Custom 1 -                 381,038                   -                         381,038                 
5822  Consultants - Non Instructional - Custom 3 22,931           412,500                   793,538                 (381,038)                
5833  Fines and Penalties 573                1,213                       1,213                     -                         
5843  Interest - Loans Less than 1 Year -                 517                          111                        406                        
5845  Legal Fees 10,000           170,000                   170,000                 -                         
5851  Marketing and Student Recruiting 941                73,200                     73,200                   -                         
5857  Payroll Fees 1,895             12,850                     12,850                   -                         
5861  Prior Yr Exp (not accrued) -                 22,574                     22,574                   -                         
5863  Professional Development 470                95,000                     95,000                   -                         
5864  Professional Development - Other -                 24,000                     24,000                   -                         
5887  Technology Services 16,483           67,376                     67,376                   -                         
5899  Miscellaneous Operating Expenses 3,926             -                          -                         -                         
5900  Communications 1,261             17,000                     17,000                   -                         
5915  Postage and Delivery 1,379             14,000                     14,000                   -                         

SUBTOTAL - Services & Other Operating Exp. 135,034         2,428,089                2,427,683              406                        



MERF
Budget vs. Actuals
As of most recent monthly close

Actual YTD  Approved Budget 
Current 

Forecast

Variance 
(Budget vs. Current 

Forecast)

Budget vs. 
Actual Budget

6000 Capital Outlay

SUBTOTAL - Capital Outlay -                 -                          -                         -                         

TOTAL EXPENSES 430,775         5,427,607                5,427,193              413                        

6900 Total Depreciation (includes Prior Years) -                 7,666                       7,666                     -                         

TOTAL EXPENSES including Depreciation 430,775         5,435,272                5,434,859              413                        
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