TEXAS CENTER FOR

ARTS+

ACADEMICS

Texas Center for Arts + Academics

Minutes

Special Session of the Board

Date and Time
Tuesday April 28, 2020 at 6:00 PM

Location
Join Zoom Meeting: https://zoom.us/j/99845751037

Meeting ID: 998 4575 1037

One tap mobile:
+13462487799,,99845751037# US (Houston)
+16699006833,,99845751037# US (San Jose)

Video/Audio Conferencing Notice: Pursuant to Governor Abbott's Temporary Suspension of
Open Meetings Laws issued on March 16, 2020, the April 28, 2020 TCAA Emergency Meeting
of the Board will be conducted via video conference on the Zoom Video Conference platform,
which will be audible to the Board and public and allow for two-way communication. The Board
Chair, presiding officer, or trustees will not be physically present at one location, but a quorum
will be required for the meeting on the video conference or phone.

Directors Present
Charles Reid (remote), Daniel Bates (remote), Leslie Scott (remote), Mary A. Zimmerman
(remote), Melissa Goodroe (remote), Michael Wellbaum (remote)

Directors Absent
None
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Ex Officio Members Present
Patricia Thomson (remote)

Non Voting Members Present
Patricia Thomson (remote)

Guests Present

Ashley Clingenpeel (remote), Betsy Compton (remote), Janelle Grau (remote), Jennifer Jackson
(remote), Joe Morrow (remote), Kerra Simmons (remote), Mindia Whittier, Natalie Texada
(remote), Penny Clay (remote), Phillip Garrott (remote), Sheyna Ferraro (remote), Stephanie
Stoner

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

Melissa Goodroe called a meeting of the board of directors of Texas Center for Arts +
Academics to order on Tuesday Apr 28, 2020 at 6:00 PM.

Il. Public Comments

A. Public Comments

There were no public comments.
lll. Consent Agenda

A. Approve January 14, 2020 Minutes

Charles Reid made a motion to approve January 14, 2020 meeting minutes.

Michael Wellbaum seconded the motion.

The board VOTED unanimously to approve the motion.

Charles Reid made a motion to approve the minutes from TCAA Board Meeting- Audit
Presentation on 01-14-20.

Michael Wellbaum seconded the motion.

The board VOTED unanimously to approve the motion.

B. Approve February 25, 2020 Minutes

Charles Reid made a motion to approve February 25, 2020 meeting minutes.
Michael Wellbaum seconded the motion.
The board VOTED unanimously to approve the motion.
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Charles Reid made a motion to approve the minutes from Special Session of the Board
on 02-25-20.

Michael Wellbaum seconded the motion.

The board VOTED unanimously to approve the motion.

C. Approve March 26, 2020 Minutes

Charles Reid made a motion to approve March 26, 2020 meeting minutes.

Michael Wellbaum seconded the motion.

The board VOTED unanimously to approve the motion.

Charles Reid made a motion to approve the minutes from TCAA Emergency Board
Meeting on 03-26-20.

Michael Wellbaum seconded the motion.

The board VOTED unanimously to approve the motion.

D. Approve Finance Statements

Charles Reid made a motion to approve financials on the consent agenda.
Michael Wellbaum seconded the motion.
The board VOTED unanimously to approve the motion.

IV. Parent Club Updates

A. FWAFA PTSO

* Class of 2020 Seniors.
o Had yard signs printed for each Class of 2020 Senior and placed in their
front yard with parental permission
o Have unspent funds due to closing so if anyone has any ideas of other
Senior activities like the yard signs that PTSO can do, please let us know
» Kids Take Over the School Funds
o Have not yet received check from the online auction site used but have been
reaching out via email and phone to find out why
> Thinking of advancing the money to the school from PTSQO's current funds
while continuing to work on getting a check from the online auction site

B. TeSAPTO

* TeSA PTO conducted a Zoom Board meeting on April 1st.

* TeSA PTO Board Open Positions will be presented on May 1st. Nominations are
due May 15th. TeSA PTO will vote on a Special Zoom Meeting on May 18th.

* Announcement of TeSA PTO Board 2020-2021 is May 29th. New Board meets on
June 3rd @ 10am, unless changed due to current circumstances.

* TeSA PTO now has created a platform for online payment options available to
make payment installments for the $85 supply fee. We hope this helps ease
financial concerns due to the COVID-19.
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» TeSA staff voted on the Spirit Shirt for 2020-2021.

* TeSA PTO will have a Virtual Teacher Appreciation Week May 4-8.

* What are the future plans to move TeSA to a K through 5th grade school, if any?

 Before Spring Break, TeSA received quotes for the installation of a fence around
the perimeter of the school property. How will TCAA help with the cost of the
fence?

* We would like to thank TCAA for stepping into action to form crisis schooling
quickly and we appreciate your support.

C. TBC Parent Club

» Stephanie Stoner has stepped in to replace Danny Faught as TBC Parent Club
President

* Trying to figure out how to do officer elections during this time of closure

* Belguim/France trip to the World Games was cancelled due to COVID-19

* Continue to work with students virtually on music/classes

V. Financials

A. FY21 Audit Engagement Letter

« June budget audit will be done remotely
« Audit cost for FY21 remains the same as FY20 at $45,500.00

Michael Wellbaum made a motion to approve FY21 audit engagement letter with
Freemon, Shappard, & Story, CPAs.

Leslie Scott seconded the motion.

The board VOTED unanimously to approve the motion.

B. FY20 Budget Amendments

* Because of the current COVID-19 situation, there is nothing concrete coming from

TEA yet
» We should know more when we present budget amendments at the August 2020
meeting

Mary A. Zimmerman made a motion to approve FWAFA, TCAA, and TeSA budget
Amendments.

Charles Reid seconded the motion.

The board VOTED unanimously to approve the motion.

VI. Academics

A. ESC Region 11 FY21 Contracts

* Services will remain the same as purchased for FY20
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» Both campuses saw a slight increase in cost for these same services from Region
11

Daniel Bates made a motion to approve FWAFA and TeSA ESC Region 11 FY21
Contracts.

Leslie Scott seconded the motion.

The board VOTED unanimously to approve the motion.

VIl. Board Committee Updates

A. Team Impact: Conservatories and Community

» Cancelled April 2020 committee meeting

* Postponed April 15, 2020 Advisory Council meeting

* Next meeting is May 14th and will include discussion on the new Music
Conservatory opening Fall 2020 and potential new date for Advisory Council
meeting

B. Team Impact: Academies

» Cancelled April 2020 meeting
* No updates since last board meeting

C. Resource Development

» Gold Standard event cancelled earlier this month is rescheduled for September 12,
2020 at the Mopac event center

» May 5th will be our first ever Artsathon Live! virtual fundraiser which includes
student, staff, alumni, and possibly parent performances; it will run for
approximately 3 to 5 hours live on TCAA's Facebook page

« Since school closures, TCAA has written grants for over $80,000 to help recoup
cost lost from performance cancellations, Gold Standard event postponement, etc.

VIIl. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:23 PM.

Respectfully Submitted,
Melissa Goodroe

B. CERTIFICATE AS TO POSTING OR GIVING OF NOTICE
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