
 
Board of Directors Business Meeting  

Agenda Action Item 
 

Item Title  
APPROVAL OF AMENDMENT #2 TO CONTRACT TSD-24-147 BETWEEN FIRST STUDENT AND TACOMA SCHOOOL 
DISTRICT NO. 10 

 
Department   
Transportation Services 
 
Board Meeting Date 
October 9, 2025 

 
Background  
The subject agreement is one of three the District entered into for the continuous providing of safe and 
reliable on-demand alternative vehicle transportation services (non-bus) for District students within the cities 
and counties of Washington State at the District’s request. Of the three partners, First Student has maintained 
consistently reliable availability from the start of the school year, and therefore has incurred the bulk of the 
District's requested services. Based on services rendered to date and current projections for the 2025-2026 
school year, an increase in funding will be needed to accommodate such. 
 
This proposed Amendment #2 increases the contract by $600,000. The new total contract value will be 
$1,628,885.85. All other terms and conditions remain unchanged.  
 
Current Consideration  
The Board is asked to approve Amendment #2 on Contract TSD-24-147 with First Student, which increases the 
contract by $600,000, bringing the total contract value to $1,628,885.85.  
 
Fiscal Implication 
This Amendment #2 will increase the value of the contract by $600,000 and the new total value of the 
contract will be $1,628,885.85. This will be funded through the planned Transportation Services fund, with 
reimbursements received from partnering districts for similar services to be utilized to support these services.  
 
Recommendation 
The Chief Financial Officer recommends that the Board of Directors approve Amendment #2 to Contract TSD-
24-147 with First Student for alternative vehicle transportation services for the 2025-2026 school year, in the 
amount of $600,000, increasing the total contract value to $1,628,885.85. [Funding Source: Transportation]  
 
Strategic Benchmark 
Academic Achievement; Partnership and Participation; Safe and Supported 

 
Approved By 
Chief Financial Officer, Rosalind Medina 

 


