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2023-2025 Reductions
Position Eliminations & Discretionary Budgets

• In 2023, we faced a $10 million budget shortfall for the 2023-24 
school year. To address this, 22 administrative positions were eliminated, 
and we identified $6 million in reductions to expenditures. 

• In 2024, we faced a $40 million budget shortfall for the 2024-25 
school year. To address this, 38 administrative positions were eliminated, 
and we identified $9.5 million in reductions to our overall staffing budget. 
We also identified $20 million in reductions to expenditures. 

• In 2025, we face an estimated $30 million budget shortfall for the 
2025-26 school year. To address this, we have identified an estimated 
$20 million from program cuts and reductions to our discretionary 
expenditures. 



2025-26 Budget

• We are building a budget to support student needs within 
the revenues that are available.   

• We have a $30M shortfall for 2025-26 

• We must rebuild our fund (savings) balance per board policy

• Because salaries are most of our budget, we must make 
reductions to positions

• With many years of cutting, and costs continuing to escalate, 
we have fewer and fewer options available for the district to 
reduce staff and discretionary costs.

Key Talking Points



Statewide Overview

• Feb. 2025: Seattle Public Schools seeks $60 million from state to prevent 
budget cuts

• Feb. 2025: Bellevue School District Plans $20 Million Budget Cut

• Feb. 2025: Nearly 40 school positions and 100 paraeducator hours cut 
from Tumwater schools

• April 2025: Edmonds School District facing $8.5 million budget shortfall

• May 2025: BISD certifies 45 reduction-in-force notices

• May 2025: Washington school funding crisis impacts rural districts

• May 2025: Bellingham Public Schools rolls out plan to trim $15 million 
budget shortfall

We are not alone

https://www.seattletimes.com/education-lab/seattle-public-schools-faces-millions-in-budget-cuts/
https://www.seattletimes.com/education-lab/seattle-public-schools-faces-millions-in-budget-cuts/
https://www.chronline.com/stories/nearly-40-school-positions-and-100-paraeducator-hours-cut-from-tumwater-schools,375510
https://www.chronline.com/stories/nearly-40-school-positions-and-100-paraeducator-hours-cut-from-tumwater-schools,375510
https://www.kiro7.com/news/local/edmonds-school-district-facing-85-million-budget-shortfall/GM4LC6VKTJEGLKTD6JKC3VNHWI/
https://www.bainbridgereview.com/news/bisd-certifies-45-reduction-in-force-notices/
https://www.tri-cityherald.com/opinion/editorials/article305951416.html
https://mybellinghamnow.com/news/297792-bellingham-public-schools-rolls-out-plan-to-trim-15-million-budget-shortfall/
https://mybellinghamnow.com/news/297792-bellingham-public-schools-rolls-out-plan-to-trim-15-million-budget-shortfall/


Financial Overview

• Lack of adequate funding from the state

• Inflation and escalated costs

• Shifts in Federal administration may be disruptive.

• Competitive market driven salary requirements drive higher 
wages

• Enrollment is steady; no new revenues

What is contributing to the funding issues for schools?



TPS Enrollment Trends
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State Funding Gap
Basic Education & Levy Funded Staff
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us roughly 65% 
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Financial Overview
State Funding dedicated to K-12 each biennium
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If the State 

maintained 

the 52%, 

Tacoma’s 

revenue 

would be 

$175 M 

more than it 

is today. 



Budget 
Development
2025-26 School Year

2025-2027

Legislative Session

2025-26

Full Cycle

2026-27

Review Year

✓ Budgeting by Priorities

✓ School Staffing Models
✓ Enrollment

✓ Collective Bargaining 
Agreements

✓ Admin Support Models
✓ Enrollment

✓ Demographic Factors



Budget Development
Guiding Principles

1. We will be sensitive to our diverse needs and continue to focus on 

eliminating disparities among all groups. 

2. We will prioritize coursework necessary for on-time graduation.

3. We will focus on maintaining and enhancing social emotional well-

being and mental health services for all students.

4. We will focus on maintaining and enhancing the quality of 

learning and the learning environment for all students.

5. We will protect our institutional or program accreditations or 

compliance with laws and regulations.

6. We will rely on data and benchmarks, when available, to assess 

the educational impact of programs and initiatives considered 

for enhancement, reduction or elimination.

7. We will ensure transparency and communicate adjustments to 

district staff, partner organizations, parents and the community.

8. If position eliminations are necessary, we will make every effort, 

to reassign displaced employees to vacant positions for which 

they qualify.

Criteria
1. We will put the safety of our students, as well as staff, 

partners, and the community, at the forefront of all 

decisions.

2. We will consider the essential needs for maintenance of 

our physical facilities when making decisions.

3. We will be mindful of long-term financial impacts 

regarding both program enhancements and reductions. 

4. We will prioritize the affordability and access to athletics, 

activities and school meals.



District Funds

General

Fund

Debt Service 

Fund
Associated Student 

Body Fund

Transportation 

Vehicle Fund

Trust

Fund

Capital & 

Technology Levy

Funds are like separate checking accounts. They can’t be used outside of their intended uses.

Budgets are not submitted for Trust Funds – those dollars are held on behalf of others.



2025-26 Budget
Total Revenue by Fund

General 

Fund

81%

General Fund $ 587,835,217 

Debt Services $81,901,377 

ASB $6,319,557 

Transportation $1,307,000 

Capital $47,514,638 

Total Revenue $724,877,789

Source: F-195



General Fund budget
2025-26 Final Budget Summary

Revenues and Other Financing Sources:  $587,835,217

Expenditures:  $579,275,119

Growth in Fund Balance:  $8,560,098

Source: F-195



2025-26 Budget
General Fund: Revenue Sources

State

74%

Local Levy

14%

Federal

7%

Source: F-195

State $ 435,901,691 

Local Levy $81,136,288 

Federal $44,824,059 

Local Non-tax $10,332,957 

Other $15,640,222

Total GF $587,835,217



2025-26 Budget
General Fund: Expenses

Salaries & 

Benefits

84%

Certificated Salaries $275,298,285 

Classified Salaries $101,280,421 

Benefits $111,175,977 

Contracts $60,998,346 

Supplies $29,904,346

Travel

Capital Outlay

$520,660

$97,084

Total Expenses $579,275,119

Source: F-195



2025-26 Required Investment in MSOC 
(Materials, supplies, and operating costs)

Total Investment

2025-26 State MSOC Revenue $40,494,821 

2025-26 Budgeted MSOC $48,432,543 

Over/(Under) Compliance $7,937,722 



Four-Year General Fund Budget

Source: F-195

2025-26 

Budget

2026-27 

Budget

2027-28 

Budget

2028-29 

Budget
Revenues:

Local Taxes $                     81.14 $                82.00 $                82.00 $                          82.00 
State - Basic Education $                   302.97 $              315.12 $              324.15 $                       332.07 
State - Categorical $                   132.93 $              119.87 $              122.85 $                       125.32 
Other $                     70.80 $                70.80 $                70.80 $                          70.80 
Total Revenues $                   587.84 $              587.78 $              599.80 $                       610.18 

Expenditures:

Salaries and Benefits $                   476.94 $              483.94 $              493.83 $                      502.38 
Supplies Materials and 
Other Oper. Costs $                   102.34 $              103.84 $              105.96 $                      107.80 
Total Expenditures $                   579.28 $              587.78 $              599.80 $                      610.18 
Fund Balance Impact $                       8.56 $                       -   $                       -   $                                    -   

(values are rounded in millions)



2025-26 Other Funds Highlights
Debt Service:  $79,462,000

Fund used to manage bond related debt obligations. 

Currently the district has $899,882,000 of outstanding bonds.

Associated Student Body: $5,114,986

Special revenue fund for holding student related fees.

Funds are distributed exclusively under the guidance of the student body.

Transportation Vehicle Fund: $1,083,000

Fund used for the purpose of purchasing buses for student transportation.

Plan includes the purchase of 5 replacement buses.

Capital Projects: $187,107,927

Fund used to acquire or construct major capital facilities, technology upgrades, or small 

capital projects using the funds secured through 2020 and 2024 bond issuances and the 

2022 capital technology levy.

Source: F-195



Four-Year Other Funds 
(values are rounded in millions)

2025-26 2026-27 2027-28 2028-29 

Debt Service Revenues $81,901,377 $87,523,000 $71,852,640 $58,919,530 

Debt Service Expenditures $79,462,000 $82,401,000 $82,886,000 $57,536,000 

ASB Revenues $6,319,557 $6,509,145 $6,704,420 $6,905,552 

ASB Expenditures $5,114,986 $5,268,435 $5,426,488 $5,589,282 

TVF Revenues $1,307,000 $1,307,000 $1,307,000 $1,307,000 

TVF Vehicle Expenditures $1,083,000 $1,083,000 $1,083,000 $1,083,000 

Capital Revenues $47,514,638 $38,873,133 $32,895,384 $32,981,405 

Capital 
Expenditures/Transfers Out $196,807,927 $171,797,520 $31,000,000 $31,000,000 

Source: F-195



25-26 Budget by Strategic Plan Goal

Strategic Plan Priority

% of Budget

2020-21 

Biennial 

Year 2

2021-22

Biennial

Year 1

2022-23

Biennial

Year 2

2023-24

Biennial

Year 1

2024-25

Biennial

Year 2

2025-26

Biennial

Year 1

Academic Excellence 73.51% 77.55% 75.26% 74.29% 74.83% 73.17%

Early Learning 2.94% 2.48% 2.63% 3.35% 4.06% 3.73%

Health and Safety 1.07% 1.77% 1.96.% 2.33% 2.25% 1.93%

Partnerships 0.18% 0.19% 0.20% 0.18% .10% .10%

Operations 22.30% 18.01% 19.95% 19.85% 18.76% 21.07%



Fund 
Balance Plan
(Savings Account)

• Reserves have fallen below 5% Board 

Policy requirement

• What are reserves used for?

✓Planned usage/carryover

✓ Emergencies

✓Bond ratings

✓ Extraordinary events

• Policy requires us to develop a 

financial action plan:

✓ Increase the fund balance by 1% 

each year in 2025-26, 2026-27 

and 2027-28 by reducing 

expenditures sufficiently



Budget Contributors

Budget and Program Managers 

Public Input
Budget recordings
Budget hearing

Community Outreach
Superintendent

 and Cabinet Team

Board Budget Team
Final 
Budget 

Document



2025-26 
Budget 
✓ Budget facts
✓ Frequently Asked Questions
✓ Guiding Principles
✓ Transparent and accurate 

information

http://bit.ly/TPSBudget 

http://bit.ly/TPSBudget


Appendix



25-27 Legislative Impacts
Basic Education

Senate Budget House Budget Conference

Basic Education Revenue

Implicit Price Deflator (COLA) $4,872,000 $4,917,000 $4,893,000

Medical Benefits $2,974,000 $3,311,000 $3,336,000

Materials, Supplies and Operating 

Costs (MSOC)

$3,133,000 $1,154,000 $2,039,000

Retirement ($4,904,000) ($3,041,000) ($3,920,000)

ALE $163,000 $157,000 $162,000

Costs Increases

Implicit Price Deflator (COLA) $5,740,000 $5,940,000 $5,940,000

Medical Benefits $2,893,000 $3,227,000 $3,244,000

Retirement ($10,600,000) ($4,378,000) ($8,460,000)

Net Impacts $8,205,000 $1,709,000 $5,786,000



25-27 Legislative Impacts
Other Increases

Levy Increases
✓ Current $82M voter approved for 2026

✓ Levy lid increase would occur in 2026

✓ Timing and risk would not allow the district to increase revenue using levy in 2026
• Increased authority will be sought from voters during 2026 election

Special Education Increases
✓ Special Education multiplier

✓ Safety net threshold

✓ Cap of 16% removed Senate Budget House Budget Conference

SPED $15,243,000 $5,146,000 $6,482,000



Budget Advisory Committee

• 28 total volunteers
• Average weekly attendance: 15

• Meeting Activities
• 5 in-person meetings 

• Two Education Series Sessions

• Three Community Focus Groups

Meeting Overview



Budget Advisory Committee

• Key areas to preserve:
• Direct classroom support

• Maintain quality instruction and teaching resources

• Whole Child support
• Student well-being and comprehensive care

• Family Engagement
• Strengthen community and parent involvement

• Extended Learning
• Opportunities beyond traditional classroom hours

Budget Recommendations



2018-2025 Reductions
Central & Administrative FTE

102.54
87.97 93.00 104.84

80.68 77.24

129.43

106.78
120.70

124.15

112.51
105.04

9/18/2018 Year End

2018-19

Year End

2021-22

Year End

2022-23

Year End

2023-24

4/4/2025

Represented Staff Exempt Staff

231.91

194.75
213.70

229.00

193.18
182.27

• “Administrative” positions currently 

represent 5.2% of all FTE positions

• Includes all non-represented staff 

(exempt)

• Includes all central administration* 

positions and spending in any union 

group in the following activities:

✓ Activity 11 – Board of Directors

✓ Activity 12 – Superintendent’s Office

✓ Activity 13 – Business Office

✓ Activity 14 – Human Resources

✓ Activity 15 – Public Relations

✓ Activity 21 – Instructional Supervision

✓ Activity 41 – Supervision – Nutrition

✓ Activity 51 – Supervision – Transportation

✓ Activity 61 – Supervision - Maintenance

*Central Administration activities are defined in the OSPI F-195  

instructions.



2024-25 Administrative Group
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2024-25 Budget
Total Revenue by Fund

General 

Fund

80%

General Fund $ 577,888,444 

Debt Services $74,201,345 

ASB $6,153,981 

Transportation $1,112,000 

Trust $13,041,764 

Capital $46,345,000 

Total Revenue $705,700,770



2024-25 Budget
General Fund: Revenue Sources

State

73%

Local Levy

14%

Federal

8%

State $ 420,115,695 

Local Levy $79,400,000 

Federal $48,428,108 

Local Non-tax $16,802,877 

Other $13,041,764

Total GF $577,888,444



2024-25 Budget
General Fund: Expenses

Salaries & 

Benefits

86%

Certificated Salaries $280,075,923 

Classified Salaries $98,759,693 

Benefits $114,516,951 

Contracts $51,511,866 

Supplies $27,048,672

Travel $494,907

Total Expenses $572,408,012



2024-25 Budget
General Fund Year-End Projection, May 2025

Budget
Projected

Year-end
Variance    

Beginning Fund 

Balance
$17,500,000 $11,139,188 $(6,360,812) 

Revenues $577,888,444 $566,676,891 $(13,871,086) 

Expenditures $572,408,012 $579,499,240 $(6,283,204) 

Equals Ending 

Fund Balance
$22,980,432 $(1,683,161) $(26,515,102) 

Fund Balance 

Reserve Target
$28,058,845 $(31,443,080) 

*Fund Balance 

Reserve %
5.0% 0%

• Projected Revenues:   
98.1% of budget                      

• Projected 
Expenditures:     

• 101.2% of budget

• 3.1% more than 
revenues           

• Fund Balance 
Reserves = None



2024-25 Budget
General Fund Year-End Projection, April 2025

Budget
Projected

Year-end
Variance    

Beginning Fund 

Balance
$17,500,000 $11,139,188 $(6,360,812) 

Revenues $577,888,444 $564,017,358 $(13,871,086) 

Expenditures $572,408,012 $578,691,216 $(6,283,204) 

Equals Ending 

Fund Balance
$22,980,432 $(3,534,670) $(26,515,102) 

Fund Balance 

Reserve Target
$27,863,473 $(31,443,080) 

*Fund Balance 

Reserve %
5.0% 0%

• Projected Revenues:   
97.6% of budget                      

• Projected 
Expenditures:     

• 101.1% of budget

• 3.5% more than 
revenues           

• Fund Balance 
Reserves = None



2024-25 Budget
General Fund Year-End Projection, March 2025

Budget
Projected

Year-end
Variance

Beginning Fund 

Balance
$17,500,000 $11,139,188 $(6,360,812)

Revenues $577,888,444 $562,769,459 $(15,118,985)

Expenditures $572,408,012 $577,416,934 $(5,008,922)

Equals Ending 

Fund Balance
$22,980,432 $(3,508,287) $(26,488,719)

Fund Balance 

Reserve Target
$27,863,473 $(31,371,760)

*Fund Balance 

Reserve %
5.0% 0%

• Projected Revenues:   
97.4% of budget                      

• Projected 
Expenditures:     

• 100.9% of budget

• 3.5% more than 
revenues           

• Fund Balance 
Reserves = None



2024-25 Budget (Current)
Reserves Year-End Projection, May 2025
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Projections are 

estimates of a 

future data point 

based on current 

and historic 

spending trends 

and patterns.



New Strategies

• P-card freeze

• Further contract 
limitations

• Extra work and 
overtime freeze

Continuing Strategies

• Hiring freeze for non-critical positions

• Reduce discretionary spending 

• Cancel or reduce contracts

• Identify surplus properties to maximize 
efficiencies and support student engagement

• Evaluating programming needs

• Lean efficiency practices – find ways to work 
smarter not harder

2024-25 Budget
What are we doing about it?



Financial Overview
Historical Trend
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2024-25 Budget

• School district cannot balance their budget; a deficit general fund 
balance within three years or less.

• Financial Oversight Committee is created; two representatives from OSPI 
and two from ESDs.

✓ Evaluate all contract and program reductions

What are ‘Binding Conditions?’

We are dangerously close to binding conditions, but not there yet. The goal is to 
make reductions and mitigate expenditures to avoid binding conditions.



In Binding Conditions

• La Conner School District

• Mount Baker School District

• Prescott School District

• Tukwila School District

• Yelm School District

• Marysville School District

Financial 
Watch List

• 19 school district

• Does not include 
TPS, yet

2024-25 Budget
We are not alone



Questions
✓ 2025-26 Budget

✓ Legislative Impacts

✓ Fund/Reserve (savings) 

Balance
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