TACOMA

PUBLIC SCHOOLS

Tacoma School District

Board Business Meeting

Published on November 12, 2025 at 12:03 PM PST
Amended on November 13, 2025 at 4:19 PM PST

Date and Time
Thursday November 13, 2025 at 5:30 PM PST

The Tacoma Public Schools Board of Directors will meet for a Business Meeting on the date and time above in
the 4th Floor Auditorium at the Central Administration Building. All regular Board Business Meetings, Committee
of the Whole, and Study Session meetings are open public meetings and everyone is encouraged to attend.
Executive sessions are closed to the public. Public parking and the main entrance are located on the west side
of the building at South G Street.

ACCOMMODATION

Persons requiring accommodations for a disability in order to attend a Board meeting (including the services of a
sign language interpreter or those who want to speak at a board meeting but are advised not to attend in-person
due to health risks) should contact the Board Office at 253.571.1443 before 4:30 p.m. at least three working
days before the meeting to ensure that the District has time to implement appropriate accommodations.

NONDISCRIMINATION STATEMENT

Tacoma Public Schools does not discriminate in any programs or activities on the basis of sex, race, ethnicity,
creed, religion, color, national origin, immigration or citizenship status, age, veteran or military status, sexual
orientation, gender expression, gender identity, homelessness, disability, neurodivergence, or the use of a
trained dog guide or service animal and provides equal access to the Boy Scouts and other designated youth
groups.

The following employees have been designated to handle questions and complaints of alleged discrimination:

Civil Rights Coordinator, Gender-Inclusive Schools Coordinator, and Title IX Coordinator:
Tiffany Davis-Brantley
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253-571-1252, civilrights@tacoma.k12.wa.us

Section 504 Coordinator:
Laura Tuman
253-571-1086, 504Coordinator@tacoma.k12.wa.us

Tacoma Public Schools
Mailing Address:

P.O. Box 1357

Tacoma, WA 98401-1357
www.tacomaschools.org

INTERPRETER

Individuals requiring a language interpreter for a Board meeting for any language, other than a sign language
interpreter, should contact the Board Office at 253-571-1443 before 4:30 p.m., at least three working days before
the meeting to ensure that the District has sufficient time to identify an interpreter.

BOARD MEETING LIVESTREAM HERE

Agenda

1. Opening Items

A. EXECUTIVE SESSION

The Tacoma Public Schools Board of Directors will hold an Executive Session in the 4th Floor
Boardroom of the Central Administration Building (CAB). The purpose of the Executive Session is
to discuss with legal counsel representing the agency matters relating to agency enforcement
actions, or to discuss with legal counsel representing the agency litigation or potential litigation to
which the agency, the governing body, or a member acting in an official capacity is, or is likely to
become, a party, when public knowledge regarding the discussion is likely to result in an adverse
legal or financial consequence to the agency under RCW 42.30.110(1) (i).

Executive Session will adjourn at approximately 5:55pm

B. Call the Meeting to Order

Board President Strozier will call the meeting to order.
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C. Flag Salute

Recitation of the Pledge of Allegiance.

D. Land Acknowledgment

Tacoma Public Schools acknowledges that we are on the traditional ancestral and historical lands
of the Puyallup Tribe of Indians. We honor with gratitude the land itself and the Puyallup Tribe. This
acknowledgment serves as a first step in honoring our nearest tribal neighbors and partners who
have inhabited this region since time immemorial, and to whom we give thanks for allowing us
passage to their lands. We shall intentionally create inclusive and respectful partnerships that
honor indigenous cultures, histories, identities, and sociopolitical realities.

E. Roll Call

General Counsel Gbenro will call the roll.

F. Adoption of the Agenda

President Strozier will call for a motion to amend the agenda or approve as presented.

Recognition of Staff, Students, and Community

A. STATE HOLIDAYS AND CIVIC OBSERVANCES

NOVEMBER 11: VETERAN'S DAY
RCW 28A.230.160

NOVEMBER 27: THANKSGIVING DAY
RCW 28A.150.050 and RCW 1.16.050

NATIVE AMERICAN HERITAGE MONTH and
NATIVE AMERICAN HERITAGE DAY (NOVEMBER 29)
RCW 1.16.050

B. WHOLE EDUCATOR RECOGNITION - SCHOOL PSYCHOLOGISTS

Superintendent’'s Report

A. STUDENT REPRESENTATIVES REPORT TO THE BOARD

B. SUPERINTENDENT'S UPDATE

Staff Report to the Board
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There is no staff report.

Members of the Public Wishing to Address the Board

School Board members encourage public participation. Your civil input is appreciated. Board members

will not respond to your comments during the meeting. The Superintendent or a designee will follow-up

with you after the meeting if action is needed.

Instead of speaking at a meeting, you may also send an email to the board at

board@tacoma.k12.wa.us. Please contact the Board Office in advance of the meeting for disability

accommodations.

A.

Public Comment Guidelines

Under Board Policy 1430 - Public Comment, the Board President may terminate an individual's
comments when the allotted time has passed and may interrupt a speaker to require the same
standard of civility that the Board imposes on itself. Examples of uncivil comments include
comments that:

* Are libelous or slanderous under a legal standard;

* Are an unwarranted invasion of privacy;

* Are obscene or indecent pursuant to the Federal Communications Act or any rule or
regulation of the Federal Communications Commission;

* Violate school district policy or procedure related to harassment, intimidation, bullying, or
discrimination;

« Incite an unlawful act on school premises or violate a lawful school regulation;

« or Create a material and substantial disruption of the orderly operation of the Board
meeting.

The Board as a whole has the final decision in determining the appropriateness of all such rulings
and can maintain order by removing those who are disruptive. However, the Board recognizes the
distinction between uncivil discourse, which it will not tolerate, and comments about the Board,
district, and/or staff that are negative yet still civil in nature. The Board will exercise its authority to
maintain order in a content neutral manner.

OPTION 1: VERBAL COMMENT

The General Counsel will call your name when it is your turn to address the school board. Please
speak into the microphone. You may have up to three (3) minutes to share your comments or, if
there are a large number of speakers, time may be limited at the President's discretion.

OPTION 2: WRITTEN COMMENT
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VL.

The following members of the public have submitted written public comment:

Consent Agenda

A. APPROVAL OF THE OCTOBER 9, 2025 BOARD MEETING MINUTES

APPROVAL OF THE OCTOBER 16, 2025 BOARD STUDY SESSION MINUTES

APPROVAL OF THE OCTOBER 20, 2025 COMMUNITY CONVERSATION WITH SOUTH-END
SCHOOLS

APPROVAL OF THE OCTOBER 23, 2025 BOARD MEETING MINUTES

APPROVAL OF WARRANTS

The Chief Financial Officer recommends that the Board of Directors approve the submission of one
general certificate for authorization, and, if authorized, approve expenditure of funds within
accepted guidelines.

FINANCIAL STATEMENTS (UNAUDITED FINANCIAL REPORT)
INTERNATIONAL TRAVEL REQUESTS
FIELD TRIP REQUESTS

APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO THE SUPERINTENDENT

The Assistant Superintendent of Human Resources recommends that the Board of Directors
approve the personnel recommendations to the Superintendent for the November 13, 2025 Board
Meeting.

OTHER
APPROVAL OF ACCEPTANCE OF GRANT AWARDS, GIFTS, OR DONATIONS

The Chief Financial Officer recommends that the Board of Directors approve acceptance of the
included grants, gifts, or donations, and approve the expenditure of funds within accepted
guidelines.

CONSENT AGENDA APPROVAL

This is the vote to approve the Consent Agenda.
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VIl. Policy Matters

A.

SECOND READING OF REVISED POLICY 4040 - PUBLIC ACCESS TO DISTRICT RECORDS

The General Counsel on behalf of the Public Records Manager recommends the Board of
Directors adopt the revised draft proposal of Policy 4040.

VIIl. Financial Report

A.

2024-25 YEAR-END FINANCIAL REPORT

The district's 2024-25 Year-End Financial Report will be shared.
MONTHLY FINANCIAL REPORT
The next monthly financial report will be presented at the December 11, 2025 meeting.

Monthly financial statements can be found on the district website at
https://www.tacomaschools.org/departments/businessandfinance.

IX. Curriculum and Instruction

A

APPROVAL OF CONTRACT NO. TSD-25-240 BETWEEN EMERALD LEARNING CENTER AND
TACOMA SCHOOL DISTRICT NO. 10 FOR THE 2025-2026 SCHOOL YEAR

The Deputy Superintendent, on behalf of the Co-Directors of Student Services, recommends that
the Board of Directors approve Contract No. TSD-25-240 between Emerald Learning Center and

Tacoma School District No. 10 to provide special education and related services for one (1) District

student during the 2025-2026 school year per their respective IEP and pursuant to Chapter 392-
172A-04080 through 392-172A-04095 WAC. [Funding Source: Student Services]

X. Business Matters

A.

APPROVAL OF WASHINGTON OFFICIALS ASSOCIATION (WOA) REQUISITION #35478 FOR
THE 2025-2026 SCHOOL YEAR

The Superintendent recommends that the Board approve Requisition# 35478 with Washington
Officials Association in the amount of $325,000 for the 2025-2026 school year. [Funding Source:
Athletics & Activities]

APPROVAL OF INCREASE TO WASHINGTON INFORMATION PROCESSING COOPERATIVE
PURCHASE ORDER NO. 31711 FROM OCTOBER 1, 2025 - SEPTEMBER 1, 2026
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The Deputy Superintendent, on behalf of the Chief Technology Officer, recommends that the Board
of Directors approve the increase to Purchase Order No. 31711 between Washington Information
Processing Cooperative (WSIPC) and Tacoma School District No. 10 for the continued usage of
Azure under the Microsoft licensing in the amount of $416,019.00 from October 1, 2025 -
September 1, 2026. [Funding Source: Technology Levy Funds]

APPROVAL OF CONTRACT NO. TSD-22-041 AMENDMENT #6 BETWEEN FORMA
CONSTRUCTION AND TACOMA SCHOOL DISTRICT NO. 10

The Chief Operating Officer recommends that the Board of Directors approve Contract No. TSD-
22-041 Amendment #6 for the Pools Upgrade Project between FORMA Construction and Tacoma
School District No.10 in the amount of $19,063,432, excluding sales tax, from November 17, 2021-
December 31, 2027. [Funding Source: Capital Projects Bond as approved by voters on February
11, 2020]

APPROVAL OF CONTRACT TSD-25-095 BETWEEN NORTHWEST FIRE SYSTEMS AND
TACOMA SCHOOL DISTRICT NO.10: MAY 5 - DECEMBER 31, 2025

The Chief Operating Officer recommends that the Board of Directors approve Contract No. TSD-
25-095 between Northwest Fire System and Tacoma School District in the amount of $192,928,
excluding sales tax for the period of May 5 - December 31, 2025. [Funding Source: Capital Projects
Bond as approved by voters on February 11, 2020]

APPROVAL OF CONTRACT NO. TSD-25-171 AMENDMENT # 2 BETWEEN BNBUILDERS AND
TACOMA SCHOOL DISTRICT NO. 10: NOVEMBER 24, 2024-DECEMBER 31, 2028

The Chief Operating Officer recommends that the Board of Directors approve Contract No. TSD-
25-171 Amendment #2 for the Central Kitchen Project between BNBuilders and Tacoma School
District No. 10 for the Central Kitchen Project in the amount of $352,341, bringing the total
consideration to $5,528,790, excluding sales tax for the period of November 24, 2021-December
31, 2028. [Funding Source: Capital Project Bond as approved by voters on February 13, 2024]

XI. Other Business

A.

ADOPTION OF RESOLUTION NO. 2172 AND ACCEPTANCE OF CONTRACT BETWEEN
TACOMA PUBLIC SCHOOL DISTRICT NO. 10 AND KORSMO CONSTRUCTION FOR THE
DOWNING ELEMENTARY SCHOOL REPLACEMENT

The Chief Operating Officer, on behalf of the Executive Director of Planning and Construction,
recommends that the Board of Directors adopt Resolution No. 2172 for the acceptance of project
completion and approve the Acceptance of Contract with Korsmo Construction for the Downing
Elementary School Replacement Project.
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BOARD APPROVAL OF UPDATED 10-YEAR TACOMA PARTNER AGENCIES’ COMMUNITY
INVESTMENT COMMITMENT

The Chief Operating Officer recommends that the Board of Directors recommit to this essential

work by approving the updated Tacoma Partner Agencies’ Community Investment Commitment.

ADOPTION OF RESOLUTION NO. 2173 ENDORSING TACOMA PUBLIC SCHOOLS
PROPOSITIONS 1 AND 2 ON THE FERUARY 10, 2026, BALLOT

The Chief Communications Officer recommends the Board of Directors adopt this resolution
endorsing Tacoma Public Schools Propositions 1 and 2 on the February 10, 2026, ballot.

ADOPTION OF THE 2026 LEGISLATIVE AGENDA

The Superintendent recommends that the Board adopt the proposed 2026 Legislative Agenda.

Xll. Closing Items

A

BOARD COMMENTS/REPORTS

Committee Reports:

Community Events:

Updates/Comments:

ANNOUNCEMENT OF NEXT REGULAR BOARD MEETINGS

December 11, 2025:
6:00PM - Business Meeting

-- NOTICE TO THE PUBLIC --

Beginning January 2026 until further notice, Board Meetings and Study Sessions will be held at the

Professional Development Center (PDC) (6501 N 23rd St Tacoma, WA 98421) as the Central
Administration Building undergoes much-needed infrastructure updates. More information here:
Central Administration Building - Tacoma Public Schools

January 8, 2026:
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6:00PM - Business Meeting

January 15, 2026:
6:00PM - Study Session

C. Adjourn Meeting

Board President Strozier will adjourn the meeting.

Xlll. ADJOURNMENT
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Coversheet

WHOLE EDUCATOR RECOGNITION - SCHOOL

Section:

Item:

Purpose:
Submitted by:
Related Material:

PSYCHOLOGISTS

[I. Recognition of Staff, Students, and Community
B. WHOLE EDUCATOR RECOGNITION - SCHOOL PSYCHOLOGISTS
FYI

RECOGNITION_SCHOOL.PSYCHOLOGISTS.pdf
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Coversheet

OPTION 2: WRITTEN COMMENT

Section: V. Members of the Public Wishing to Address the Board
Item: C. OPTION 2: WRITTEN COMMENT

Purpose: FYI

Submitted by:

Related Material: M. Torgeson_Public.Comment_11-13-25.pdf
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Tacoma Public Schools School Board
Subject: Public Comment — Roosevelt Elementary Music Program

November 13, 2025

Dear Board Members,

My name is Meghan Torgeson, and I’m the parent of a kindergartner at Roosevelt
Elementary. | spoke at the last meeting about the impact of losing our full-time music
teacher and the importance of consistency, connection, and equity for our students.

Unfortunately, since that meeting, our situation has worsened — our half-time music
teacher has now resigned without notice. This means Roosevelt, a Title | school serving
many students of color and families in poverty, is currently without any music teacher at
all.

| understand that staffing challenges exist district-wide, but this pattern — reassigning our
full-time music teacher to another high-needs school and leaving Roosevelt unfilled — has
left our students bearing the burden. Our children deserve the same consistent, high-
quality enrichment that other schools receive, and right now, they simply do not have it.

Research consistently shows that access to the arts supports academic performance,
attendance, and emotional regulation — outcomes that matter most in schools serving
students with higher social and emotional needs, like Roosevelt.

It’s also important to note that it is much more difficult to attract and retain qualified
educators for part-time roles. Reinstating a full-time music position would likely draw
stronger applicants and increase our chances of getting the level of support and stability
Roosevelt’s students need.

Right now, our students have had no music instruction at all since the half-time teacher left
— not even a substitute has been provided. This means our school is currently unable to
meet the state’s 60-minute-per-week music instruction requirement for each class. In
addition to being inequitable, this leaves our children without an important creative and
emotional outlet that supports their learning and well-being.

| want to ask the board directly: What is the district’s immediate plan to meet these
curriculum requirements and restore equitable access to music at Roosevelt? Our
students cannot afford to wait weeks or months for a solution.






Coversheet

APPROVAL OF THE OCTOBER 9, 2025 BOARD MEETING

Section:

Item:
MINUTES
Purpose:
Submitted by:

Related Material:

MINUTES

VI. Consent Agenda
A. APPROVAL OF THE OCTOBER 9, 2025 BOARD MEETING

Approve Minutes

Minutes for Board Business Meeting on October 9, 2025
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TACOMA

PUBLIC SCHOOLS

EVERY STURENT. EVERY DAY,

Tacoma School District

Minutes

Board Business Meeting

Date and Time
Thursday October 9, 2025 at 6:00 PM

The Tacoma Public Schools Board of Directors will meet for a Business Meeting on the date and
time above in the 4th Floor Auditorium at the Central Administration Building. All regular Board
Business Meetings, Committee of the Whole, and Study Session meetings are open public
meetings and everyone is encouraged to attend. Executive sessions are closed to the public.
Public parking and the main entrance are located on the west side of the building at South G
Street.

ACCOMMODATION

Persons requiring accommodations for a disability in order to attend a Board meeting (including
the services of a sign language interpreter or those who want to speak at a board meeting but
are advised not to attend in-person due to health risks) should contact the Board Office at
253.571.1443 before 4:30 p.m. at least three working days before the meeting to ensure that the
District has time to implement appropriate accommodations.

NONDISCRIMINATION STATEMENT

Tacoma Public Schools does not discriminate in any programs or activities on the basis of sex,
race, ethnicity, creed, religion, color, national origin, immigration or citizenship status, age,
veteran or military status, sexual orientation, gender expression, gender identity, homelessness,
disability, neurodivergence, or the use of a trained dog guide or service animal and provides
equal access to the Boy Scouts and other designated youth groups.

The following employees have been designated to handle questions and complaints of alleged
discrimination:

Civil Rights Coordinator, Gender-Inclusive Schools Coordinator, and Title IX Coordinator:

Powered by BoardOnTrack

10f9



Tacoma School District - Board Business Meeting - Minutes - Thursday October 9, 2025 at 6:00 PM

Tiffany Davis-Brantley
253-571-1252, civilrights@tacoma.k12.wa.us

Section 504 Coordinator:
Laura Tuman
253-571-1086, 504Coordinator@tacoma.k12.wa.us

Tacoma Public Schools
Mailing Address:

P.O. Box 1357

Tacoma, WA 98401-1357
www.tacomaschools.org

INTERPRETER

Individuals requiring a language interpreter for a Board meeting for any language, other than a
sign language interpreter, should contact the Board Office at 253-571-1443 before 4:30 p.m., at
least three working days before the meeting to ensure that the District has sufficient time to
identify an interpreter.

Directors Present
C. McElroy, E. Bonbright, E. Leon, K. Strozier, L. Keating

Directors Absent
None

Guests Present
C. Wells, Student Representative, J. Barber, Student Representative, T. Jones

I. Opening Items

A. Call the Meeting to Order
K. Strozier called a meeting of the board of directors of Tacoma School District to order

on Thursday Oct 9, 2025 at 6:00 PM.

B. Flag Salute

The Pledge of Allegiance was recited.

C. Land Acknowledgment

Board President Strozier read a statement to honor and acknowledge that we are on the
traditional ancestral and historical lands of the Puyallup Tribe of Indians.
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Tacoma School District - Board Business Meeting - Minutes - Thursday October 9, 2025 at 6:00 PM

Roll Call

E. Adoption of the Agenda

E. Bonbright made a motion to approve the agenda as presented.
L. Keating seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Recognition of Staff, Students, and Community

A. STATE HOLIDAYS AND CIVIC OBSERVANCES

Each month, the Board recognizes State and Federal civic observances that are both
legislatively recognized and which align with the District's strategic plan.

Observances for October were Disability History Month, Filipino American History Month,
Child Health Day, Washington State Children's Day, and National School Lunch Week.

lll. Superintendent's Report

A. SUPERINTENDENT'S UPDATES

Superintendent Garcia shared brief updates including:

» K-12-Support Department hosted the state-sponsored 9th grade success
collaborative, which brought 18 different school districts together to share best
practices.

* This month is Principal Appreciation Month.

 He shared updates about the WIAA Student Athlete of the Week

* WA-GAP emails are going out to seniors, which is a guaranteed admissions
programs to 7 partner universities. Be sure to check for College-Bound
scholarships.

* Reminded that Pierce County Transit that youth ride for free.

* Enrollment nights in middle schools and high schools will be held soon.

« Congratulations to Mt. Tahoma/Lincoln football teams and their show of
sportsmanship!

B. STUDENT REPRESENTATIVES REPORT TO THE BOARD

Student Representative Wells shared that Tacoma School of the Arts hosted an SAT
prep course, and also that SOTA's October showcase had great performances!

Student Representative Barber (iDEA) shared that in asking for student input, he received
concern around budget priorities, the need to keep younger teachers. Teachers from
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Tacoma School District - Board Business Meeting - Minutes - Thursday October 9, 2025 at 6:00 PM

iDEA would love the Board to come visit the school. -¢- In later comments, he shared that
he has been advocating with our congressional representatives about issues important to
students such as changing the probationary time for teen driver laws.

IV. Members of the Public Wishing to Address the Board

A. Public Comment Guidelines

There were no verbal or written comments.

B. OPTION 1: VERBAL COMMENT

There were no verbal comments.

C. OPTION 2: WRITTEN COMMENT

V. Consent Agenda

A. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
APPROVAL OF CONSENT AGENDA

C. McElroy moved that the Board of Directors approve the Consent Agenda, including
meeting minutes, as presented.

E. Bonbright seconded the motion.

The Board VOTED unanimously to approve the motion.

C. McElroy made a motion to approve the minutes from Board Business Meeting on 09-
25-25.

E. Bonbright seconded the motion.

The Minutes were approved as part of the Consent Agenda.

The board VOTED unanimously to approve the motion.

B. APPROVAL OF WARRANTS

C. FINANCIAL STATEMENTS (UNAUDITED FINANCIAL REPORT)

D. INTERNATIONAL TRAVEL REQUESTS

E. FIELD TRIP REQUESTS

F. APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO THE
SUPERINTENDENT

G. OTHER
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Tacoma School District - Board Business Meeting - Minutes - Thursday October 9, 2025 at 6:00 PM

THIS IS THE VOTE FOR THE CONSENT AGENDA

C. McElroy made a motion to approve the Consent Agenda as presented.
E. Bonbright seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Curriculum and Instruction

A.

APPROVAL OF AMENDMENT #4 TO CONTRACT NO. TSD-20-017 BETWEEN
GRADUATION ALLIANCE AND TACOMA SCHOOL DISTRICT NO. 10

C. McElroy made a motion to approve Amendment #4 to Contract TSD-20-017 with
Graduation Alliance at an estimated total value of $321,084.00 for the 2025-2026 school
year.

L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

APPROVAL OF INTERLOCAL AGREEMENT NO. TSD-25-232 BETWEEN BELLEVUE
COLLEGE AND TACOMA SCHOOL DISTRICT NO. 10 FOR COLLEGE IN THE HIGH
SCHOOL PROGRAM FOR THE 2025-2026 SCHOOL YEAR

L. Keating made a motion to approve Interlocal Agreement No. TSD-25-232 between
Bellevue College and Tacoma School District No. 10 for College in the High Schools
Program for the 2025-2026 school year.

E. Bonbright seconded the motion.

The board VOTED unanimously to approve the motion.

APPROVAL TO INCREASE PURCHASE ORDER 27461 WITH GRADUATION
ALLIANCE TO CLOSE OUT THE 2024- 2025 SCHOOL YEAR

E. Bonbright made a motion to approve the increase of purchase order 27461 to
$296,228.82 to pay Graduation Alliance and effectively close the 2024-2025 school year.
L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

APPROVAL OF CONTRACT NO. TSD-23-085, AMENDMENT #5, BETWEEN LILAC
CITY BEHAVIORAL SERVICES AND TACOMA SCHOOL DISTRICT NO. 10 FROM
SEPTEMBER 1, 2025 - JULY 31, 2028

C. McElroy made a motion to approve Contract No. TSD-23-085, Amendment #5,
between Lilac City Behavioral Services and Tacoma School District No. 10 in the amount
of $600,000.00 to support district students receiving support services from September 1,
2025 - July 31, 2028.

L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.
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Tacoma School District - Board Business Meeting - Minutes - Thursday October 9, 2025 at 6:00 PM

APPROVAL OF CONTRACT NO. TSD-24-074 BETWEEN PROCARE THERAPY AND
TACOMA SCHOOL DISTRICT NO. 10. FROM JANUARY 1 - AUGUST 31, 2025

E. Bonbright made a motion to approve Contract No. TSD-24-074 between Procare
Therapy and Tacoma School District No. 10 for District students receiving therapy
services as prescribed in their respective Individualized Education Plans in the amount of
$8,748.48 for a total of $203,748.48 from January 1 - August 31, 2025.

L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

F. APPROVAL OF INTERLOCAL AGREEMENT NO. TSD-25-252 BETWEEN
UNIVERSITY PLACE SCHOOL DISTRICT AND TACOMA SCHOOL DISTRICT NO. 10
FOR THE 2025-2026 SCHOOL YEAR

L. Keating made a motion to approve Interlocal Agreement No. TSD-25-252 between
University Place School District and Tacoma School District No. 10 in the amount of
$260,000.00 to enable the District to provide certain special education and related
services for University Place School District student through the 2025-2026 school year.
E. Bonbright seconded the motion.

The board VOTED unanimously to approve the motion.

G. APPROVAL OF INTERLOCAL AGREEMENT NO. TSD-25-265 BETWEEN PUGET
SOUND EDUCATIONAL SERVICE DISTRICT (PSESD) AND TACOMA SCHOOL
DISTRICT NO. 10 FOR THE 2025-2026 SCHOOL YEAR

C. McElroy made a motion to approve Interlocal Agreement No. TSD-25-265 between
Puget Sound Educational Service District (PSESD) and Tacoma School District No. 10 in
the amount of $131,436.00 to enable PSESD's RelLife to provide special education
services for one (1) District student during the 2025-2026 school year.

E. Bonbright seconded the motion.

The board VOTED unanimously to approve the motion.

VII. Business Matters

A. APPROVAL OF CONTRACT TSD-25-245 BETWEEN URBAN GRACE CHURCH AND
TACOMA PUBLIC SCHOOLS FROM AUGUST 26, 2025 - JUNE 30, 2026

C. McElroy made a motion to approve Contract TSD-25-245 between Urban Grace
Church and Tacoma Public Schools in the amount of $22,725.00 from August 26, 2025
through June 30, 2026.

E. Bonbright seconded the motion.

The board VOTED unanimously to approve the motion.

B. APPROVAL TO PURCHASE TRAINING EQUIPMENT FROM DAKTIC AND
NORTHPARK FOR TACOMA SCHOOL DISTRICT NO. 10 FOR THE MARITIME
SKILLS CENTER
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Tacoma School District - Board Business Meeting - Minutes - Thursday October 9, 2025 at 6:00 PM

L. Keating made a motion to approve the purchase of training equipment from Daktic and
NorthPark for Tacoma School District No. 10 for the Maritime Skills Center Project in the
amount of $825,941.

E. Bonbright seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF AMENDMENT TO CONTRACT NO. TSD-24-036 BETWEEN TACOMA

SCHOOL DISTRICT NO. 10 AND NORTHWEST FIRE SYSTEMS: MARCH 1, 2024 -
AUGUST 8, 2026

E. Bonbright made a motion to approve the amendment to Contract TSD-24-036 between
Northwest Fire Systems and Tacoma School District No. 10 for the amount of $600,000.
L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF CONTRACT NO.TSD-25-005 GUARANTEED MAXIMUM PRICE

(GMP) AMENDMENT #2 BETWEEN TACOMA SCHOOL DISTRICT NO. 10 AND
BNBUILDERS INC. FROM JANUARY 14, 2025 - DECEMBER 27, 2027

C. McElroy made a motion to approve Contract No. TSD-25-005 GMP Amendment #2 for
the Maritime Skills Center Project between BNBuilders and Tacoma School District No.
10 in the amount of $38,948,616, excluding sales tax.

L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF AMENDMENT #2 TO CONTRACT NO. TSD-24-147 BETWEEN FIRST

STUDENT AND TACOMA SCHOOL DISTRICT NO. 10

L. Keating made a motion to approve Amendment #2 to Contract No. TSD-24-147 with
First Student for alternative vehicle transportation services for the 2025-2026 school year,
in the amount of $600,000, increasing the total contract value to $1,628,885.85.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

APPROVAL OF AMENDMENT #2 TO CONTRACT NO. TSD-23-102 BETWEEN
MEDOSWEET FARMS AND TACOMA SCHOOL DISTRICT NO. 10

E. Bonbright made a motion to approve Amendment #2 to Contract No. TSD-23-102 with
Medosweet Farms for the providing of dairy and juice products for District students for the
2025- 2026 school year, in the amount of $901,212.92, increasing the total contract value
to $5,447,574.16.

L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF UNCOLLECTIBLE DEBT WRITE-OFF
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C. McElroy made a motion to write off $18,149.28 in outstanding uncollectible debt after
all attempts to collect these resources have been exhausted.

L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

VIII. Other Business

A. FIRST READING OF RESOLUTION NO. 2168, AUTHORIZING THE BALLOT
PROPOSITION NO. 1, REPLACEMENT OF EXPIRING LEVY FOR K-12
EDUCATIONAL PROGRAMS AND OPERATIONS

As this was a first reading, no action was taken.

B. FIRST READING OF RESOLUTION NO. 2169, AUTHORIZING THE BALLOT
PROPOSITION NO. 2, REPLACEMENT OF EXPIRING LEVY FOR K-12
TECHNOLOGY IMPROVEMENT AND UPGRADES

As this was a first reading, no action was taken.

C. ADOPTION OF RESOLUTION NO. 2170, AUTHORIZING ACQUISITION OF
WAREHOUSE PROPERTY LOCATED AT 4401 AND 4409 SOUTH ORCHARD
STREET

As this was a first reading, no action was taken.

E. Bonbright made a motion to adopt Resolution No. 2170 and approve the acquisition of
warehouse property located at 4401 and 4409 South Orchard Street.

L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

K. Strozier Aye
L. Keating Aye
E. Bonbright Aye
C. McElroy Aye
E. Leon Aye

IX. Closing Items

A. BOARD COMMENTS/REPORTS

Committee Reports:
* Director Keating shared that she and members of the Superintendent's leadership
team continue to meet with Cascade Government Affairs and other partners on

legislative priorities for the next legislative session. -¢- She and Superintendent
Garcia will be meeting with Speaker Jenkins in the coming week. -¢-
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Community Events:

* Director Keating attended the Hilltop Artists Better Futures Luncheon
* Director Keating also attended a Community Group Town Hall event with Attorney
General Nick Brown to address issues specific to LGBTQ+ students. She shared

Updates/Comments:

* Director Keating and President Strozier recently met with Senators Wellman and
Nobles who chose Tacoma Public Schools as part of their annual tour of different
School Districts around the state. They were able to share about the great work we
are doing, as well as challenges faced by our district and others due to government
funding cuts.

B. ANNOUNCEMENT OF NEXT REGULAR BOARD MEETINGS

* October 16, 2025: 6:00PM - Study Session
* October 23, 2025: 6:00PM - Business Meeting

C. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:56 PM.

Respectfully Submitted,
T. Jones
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TACOMA

PUBLIC SCHOOLS

EVERY STURENT. EVERY DAY,

Tacoma School District

Minutes

Study Session

Date and Time
Thursday October 16, 2025 at 6:00 PM

Location

The Tacoma Public Schools Board of Directors will meet for a Study Session on the date and
time above in the 4th Floor Auditorium at the Central Administration Building. All regular Board
Business Meetings, Committee of the Whole, and Study Session meetings are open public
meetings and everyone is encouraged to attend. Executive sessions are closed to the public.
Public parking and the main entrance are located on the west side of the building at South G
Street.

ACCOMMODATION

Persons requiring accommodations for a disability in order to attend a Board meeting (including
the services of a sign language interpreter or those who want to speak at a board meeting but
are advised not to attend in-person due to health risks) should contact the Board Office at
253.571.1443 before 4:30 p.m. at least three working days before the meeting to ensure that the
District has time to implement appropriate accommodations.

NONDISCRIMINATION STATEMENT

Tacoma Public Schools does not discriminate in any programs or activities on the basis of sex,
race, ethnicity, creed, religion, color, national origin, immigration or citizenship status, age,
veteran or military status, sexual orientation, gender expression, gender identity, homelessness,
disability, neurodivergence, or the use of a trained dog guide or service animal and provides
equal access to the Boy Scouts and other designated youth groups.

The following employees have been designated to handle questions and complaints of alleged
discrimination:

Civil Rights Coordinator, Gender-Inclusive Schools Coordinator, and Title IX Coordinator:
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Tiffany Davis-Brantley
253-571-1252, civilrights@tacoma.k12.wa.us

Section 504 Coordinator:
Laura Tuman
253-571-1086, 504Coordinator@tacoma.k12.wa.us

Tacoma Public Schools
Mailing Address:

P.O. Box 1357

Tacoma, WA 98401-1357
www.tacomaschools.org

INTERPRETER

Individuals requiring a language interpreter for a Board meeting for any language, other than a
sign language interpreter, should contact the Board Office at 253-571-1443 before 4:30 p.m., at
least three working days before the meeting to ensure that the District has sufficient time to
identify an interpreter.

Directors Present
C. McElroy, E. Bonbright, K. Strozier

Directors Absent
E. Leon, L. Keating

Guests Present
T. Jones
I. Opening Items

A. Call the Meeting to Order
C. McElroy called a meeting to order on Thursday Oct 16, 2025 at 6:00 PM.

B. Roll Call

C. Flag Salute

The Pledge of Allegiance was recited.

D. Land Acknowledgment

Board Vice President McElroy read a statement to honor and acknowledge that we are
on the traditional ancestral and historical lands of the Puyallup Tribe of Indians.
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Il. BOARD GOALS

A. BOARD GOAL RESEARCH: PERSONAL ELECTRONIC DEVICES

Superintendent Garcia gave a brief introduction that one of the Board's goals they have
chosen for the 2025-2026 academic year is to conduct a comprehensive study of the
appropriate use of cell phones during school hours.

General Counsel Gbenro shared the current policies and regulations the District has
currently that governs this topic:

» 2022/R: Electronic Resources and Internet Safety
* 6973/R: Acceptable Use Policy for Digital Resources
» 3240/3241: Student Conduct/Student Discipline

B. REPORTS FROM SCHOOLS

Superintendent Garcia shared that schools currently set their own policies for what works
best for them. He introduced the principals, one each from an elementary school, middle
school, and high school, to share what their policy is. He emphasized that one way isn't
being presented as better than another. They also shared real or potential challenges
they have faced.

Presenters were:

» Edna Travis Elementary School - Principal Gibbs
o Their biggest issue was students taking video of others and posting it online,
such as inciting fights, posting photos of someone, etc. Working closely with
parents through some early listening sessions and frequent communication,
they encourage that students should not bring their phones to school or that
they are kept in their backpacks during the school day. If there are issues,
the phone is confiscated and parents contacted.
» Baker Middle School - Principal Latimer
o Baker has gone cell-phone free for the entire school day in response to
several issues they were seeing such as declines in academic engagement,
mental health and social development issues, doing research, and safety
reasons. They started the 2024-25 academic year and communicated with
parents, students, and staff starting the spring before and that summer.
They set clear boundaries/rules. Since doing so, they have had increased
student engagement and interaction, and reduced/eliminated on-campus
fights and cyber bullying, etc.

Powered by BoardOnTrack 3of5



Tacoma School District - Study Session - Minutes - Thursday October 16, 2025 at 6:00 PM

» Mt. Tahoma High School - Principal McColgan
o Students may use phones at lunch and during passing, but they should be
put away during class time. There are different levels of interventions up
through cell phone being taken away or student not allowed to stay in class.
They have seen successes and challenges, but anecdotally see better
engagement both with their peers and their studies.

C. SUPPORTING DOCUMENTS FOR "CONSIDERATIONS™

Director Leon was unable to attend the meeting, but he shared several documents with
the Board and public about the benefits for students for going phone-free in schools.

lll. LEVY OVERVIEWS

A. LEVY OVERVIEWS OF BALLOT PROPOSITIONS NO. 1 AND NO. 2

The discussion covered the history of both prior levies, in-depth information about what
each covers and what could be in jeopardy if the levies do not pass.

Chief Financial Officer Medina and Director of Budget Bell gave an overview of Ballot
Proposition No. 1: Educational Programs Operations "Enrichment Levy" replacement and
all that it covers, including teaching and support staff, mental health services, safety and
security, textbooks, and a host of other vital needs to support our students. They covered
the average impacts that Tacoma homeowners could expect and also went over the
timeline, which includes adoption of the first and second readings, an informational
campaign to educate voters on the issue, and statements "for" and "against".

Chief Technology Officer Stiller gave an overview of Proposition No. 2: Technology
Capital Levy which helps cover staff for technology services, SIS/Enroliment, and
instructional facilitators. It also helps with student and staff laptops, classroom display
technology, software, digital textbooks, etc.

Chief Communications Officer Jumper shared about the Facts & Information campaign
where the public can learn more. In addition to a dedicated website:
Tacomaschools.org/vote, there will also be mailers shared within the school district

boundary, "Spotlight" newsletters will also include information, and presentations can be
shared with community groups.

Ballots will be mailed out on January 23, 2026 with a February 10, 2026 election date.
IV. Closing Items

A. Adjourn Meeting
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:14 PM.

Respectfully Submitted,
T. Jones
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TACOMA

PUBLIC SCHOOLS

EVERY STURENT. EVERY DAY,

Tacoma School District

Minutes

Community Conversation with South-End Schools

Date and Time
Monday October 20, 2025 at 6:00 PM

Location

Baker Middle School
Cafeteria

8001 South J. St.
Tacoma, WA 98408

The Tacoma Public Schools Board of Directors met for a "Community Conversation" on the date
and time below in the Commons area at Baker Middle School, 8001 South J St., Tacoma, WA
98408.

All regular board Business Meetings, Committee of the Whole and Study Session meetings are
open public meetings and everyone is encouraged to attend. Executive sessions are closed to

the public. Public parking and the main entrance are located on the west side of the building at
South G Street.

Committee Members Present

Committee Members Absent
None

Guests Present
Amy Latimer, Baker Principal, Joshua Garcia, Superintendent, T. Jones
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I. Opening Items

A.

B.

Record Attendance

Call the Meeting to Order

K. Strozier called a meeting of the Development Committee of Tacoma School District to
order on Monday Oct 20, 2025 at 6:00 PM.

Il. Community Conversations

A.

FEEDBACK PROMPTS

A quorum of Board Directors hosted a Baker-Community Conversation. Principals from
Birney, Fern Hill, Larchmont, and Stafford Elementary Schools were asked to invite a
limited number of families (up to ten) to attend this event.

The purpose of the event was for families to share their voices directly with School Board
members around key questions that guide the collective work of the Board:

* What are your top three hopes for this school year?
* What do you feel is going well in your school community?
* What needs urgent attention?

After introductions and a brief overview from Superintendent Garcia, attendees and
Board Members in attendance broke up into small groups to discuss the prompts.

Near the conclusion of the meeting, participants were asked to submit answers written on
sticky notes to two poster prompts:

* "One thing | want the Board to understand is..."
* "One thing that makes me feel proud of Tacoma Schools is..."

Board members will host two more Community Conversations in different areas of the
District in Spring 2026.

lll. Closing Items

A. Adjourn Meeting

The meeting adjourned at approximately 7:45pm.
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TACOMA

PUBLIC SCHOOLS

EVERY STURENT. EVERY DAY,

Tacoma School District

Minutes

Board Business Meeting

Date and Time
Thursday October 23, 2025 at 6:00 PM

The Tacoma Public Schools Board of Directors will meet for a Business Meeting on the date and
time above in the 4th Floor Auditorium at the Central Administration Building. All regular Board
Business Meetings, Committee of the Whole, and Study Session meetings are open public
meetings and everyone is encouraged to attend. Executive sessions are closed to the public.
Public parking and the main entrance are located on the west side of the building at South G
Street.

ACCOMMODATION

Persons requiring accommodations for a disability in order to attend a Board meeting (including
the services of a sign language interpreter or those who want to speak at a board meeting but
are advised not to attend in-person due to health risks) should contact the Board Office at
253.571.1443 before 4:30 p.m. at least three working days before the meeting to ensure that the
District has time to implement appropriate accommodations.

NONDISCRIMINATION STATEMENT

Tacoma Public Schools does not discriminate in any programs or activities on the basis of sex,
race, ethnicity, creed, religion, color, national origin, immigration or citizenship status, age,
veteran or military status, sexual orientation, gender expression, gender identity, homelessness,
disability, neurodivergence, or the use of a trained dog guide or service animal and provides
equal access to the Boy Scouts and other designated youth groups.

The following employees have been designated to handle questions and complaints of alleged
discrimination:

Civil Rights Coordinator, Gender-Inclusive Schools Coordinator, and Title IX Coordinator:
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Tiffany Davis-Brantley
253-571-1252, civilrights@tacoma.k12.wa.us

Section 504 Coordinator:
Laura Tuman
253-571-1086, 504Coordinator@tacoma.k12.wa.us

Tacoma Public Schools
Mailing Address:

P.O. Box 1357

Tacoma, WA 98401-1357
www.tacomaschools.org

INTERPRETER

Individuals requiring a language interpreter for a Board meeting for any language, other than a
sign language interpreter, should contact the Board Office at 253-571-1443 before 4:30 p.m., at
least three working days before the meeting to ensure that the District has sufficient time to
identify an interpreter.

Directors Present
C. McElroy, E. Bonbright, K. Strozier, L. Keating

Directors Absent
E. Leon

Guests Present
J. Barber, Student Representative, T. Harrell, Student Representative, T. Jones

I. Opening Items

A. Call the Meeting to Order
K. Strozier called a meeting of the board of directors of Tacoma School District to order

on Thursday Oct 23, 2025 at 6:00 PM.

B. Flag Salute

The Pledge of Allegiance was recited.

C. Land Acknowledgment

Board President Strozier read a statement to honor and acknowledge that we are on the
traditional ancestral and historical lands of the Puyallup Tribe of Indians.
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Roll Call

E. Adoption of the Agenda

C. McElroy made a motion to approve the agenda as presented.
E. Bonbright seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Recognition of Staff, Students, and Community

A. RECOGNITION OF THE SHINING STAR PARTNER AWARD TO THE UW TACOMA
YMCA

The Community Partnership Office presented the October Shining Star Community
Partner Award to the UW Tacoma YMCA.

B. RECOGNITION OF THE PURCHASING DEPARTMENT RECEIVING THE 2025
ACHIEVEMENT OF EXCELLENCE IN PROCUREMENT AWARD

Chief Financial Officer Medina recognized the Purchasing Department Team for receiving
the 2025 Achievement of Excellence in Procurement Award. They are one of 17 school
districts in the U.S. and one of 171 agencies in the United States and Canada to receive
this award. This is the 16th consecutive time that they have won this.

C. RECOGNITION OF NATIONAL PRINCIPALS' MONTH

Superintendent Garcia recognized Principals as Whole Child Champions, thanking them
for leading with vision, compassion, and unwavering commitment to students.

lll. Superintendent's Report

A. SUPERINTENDENT'S REMARKS

B. STUDENT REPRESENTATIVES REPORT TO THE BOARD
Student Representative Barber (iDEA) recently took the PSAT test.

Student Representative Harrell (Mt. Tahoma) feels the Cell Phone policy enacted at her
school is disruptive. She shared that school spirit and morale is good. -¢- Later in the
meeting, she shared her appreciation for the Hilltop Artists program.

IV. Members of the Public Wishing to Address the Board

A. Public Comment Guidelines

B. OPTION 1: VERBAL COMMENT

The following members of the public addressed the Board of Directors
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* Emily Wickman, Choir and Musical Theater Director at SOTA, expressed gratitude
for the schedule at SOTA that caters to their students' needs.

* Dr. Kim Keith, Hilltop Artists, shared appreciation for the partnership with Tacoma
Public Schools.

» Melani Summerfield advocated for Roosevelt Elementary, sharing that many of
their students have social/emotional/mental health needs and a lack of adult
support.

» Meeghan Torgeson, parent of Roosevelt Elementary student, shared the impact of
losing the music teacher.

OPTION 2: WRITTEN COMMENT

There were no written comments.

V. Consent Agenda

A.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

Motion to approve the minutes from Board of Directors Special Meeting on 09-25-25.
The board VOTED unanimously to approve the motion.

APPROVAL OF WARRANTS

FINANCIAL STATEMENTS (UNAUDITED FINANCIAL REPORT)
INTERNATIONAL TRAVEL REQUESTS

FIELD TRIP REQUESTS

APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO THE
SUPERINTENDENT

OTHER

The Consent Agenda was approved as presented with the exception of postponing
approval of the October 9, 2025 meeting minutes, due to technical difficulties in making a
needed edit.

VI. Policy Matters

A.

FIRST READING OF REVISED POLICY 4040 - PUBLIC ACCESS TO DISTRICT
RECORDS

As this was a first reading, no action was taken.
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VII. Financial Report

A. 10-23-25 FINANCIAL UPDATE TO THE BOARD

Chief Financial Officer Medina presented a financial update, including the October
enrollment headcount which came in lower than the demographer projections.

VIII. Curriculum and Instruction

A. APPROVAL OF INTERLOCAL AGREEMENT NO. TSD-25-274 BETWEEN PIERCE
COUNTY JUVENILE COURT AND TACOMA SCHOOL DISTRICT NO. 10 FROM
AUGUST 31, 2025 - AUGUST 31, 2028

C. McElroy made a motion to approve Interlocal Agreement No. TSD-25-274 between
Pierce County Juvenile Court and Tacoma School District No. 10 to provide education for
juveniles in detention facilities from August 31, 2025 - August 31, 2028.

L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

B. APPROVAL OF CONTRACT NO. TSD-25-277 BETWEEN CURRICULUM
ASSOCIATES I-READY SUPPORTS AND TACOMA SCHOOL DISTRICT NO. 10 FOR
THE 2025-2026 SCHOOL YEAR

L. Keating made a motion to approve Contract No. TSD-25-277 between Curriculum
Associates i-Ready Supports and Tacoma School District No. 10 to purchase i_Ready
supports outside of Curriculum & Instructions services for the 2025-2026 school year.
E. Bonbright seconded the motion.

The board VOTED unanimously to approve the motion.

C. APPROVAL OF ACCEPTANCE OF OSSI COMPREHENSIVE SCHOOL
IMPROVEMENT GRANTS AND SCHOOL IMPROVEMENT PLANS FROM THE
OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION FOR THE 2025-2026
SCHOOL YEAR

E. Bonbright made a motion to approve acceptance of the OSSI Comprehensive School
Improvement grants from the Office of Superintendent of Public Instruction in the amount
of $460,000.00 and approve the School Improvement Plans for the identified schools and
authorize expenditure of funds in accordance with accepted guidelines.

L. Keating seconded the motion.

Superintendent Garcia shared comments about this item.

The board VOTED unanimously to approve the motion.

D. APPROVAL OF THE CONTRACTUAL AGREEMENT BETWEEN THE HILLTOP
ARTISTS IN RESIDENCE, TACOMA (HART) AND TACOMA PUBLIC SCHOOLS
FROM SEPTEMBER 2025-AUGUST 2030
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L. Keating made a motion to approve the contract agreement between HART and
Tacoma Public Schools from September 2025 to August 2030.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

IX. Business Matters

A. APPROVAL TO NEGOTIATE AND AWARD DESIGN/BUILD ALTERNATIVE METHOD
CONTRACT WITH SELLEN CONSTRUCTION FOR THE REGIONAL ROBOTICS
CENTER PROJECT

C. McElroy made a motion to approve to negotiate and award a contract to Sellen
Construction for the Design/Build alternative method for the Regional Robotics Center
Project.

E. Bonbright seconded the motion.

The board VOTED unanimously to approve the motion.

X. Other Business

A. FIRST READING OF 2026 LEGISLATIVE AGENDA

Superintendent Garcia shared context around the process we go through to identify
legislative agenda priorities each year, working with community partners and other school
districts in our region and throughout the state.

B. ADOPTION OF RESOLUTION NO. 2168: AUTHORIZING THE BALLOT
PROPOSITION NO. 1, REPLACEMENT OF EXPIRING LEVY FOR K-12
EDUCATIONAL PROGRAMS AND OPERATIONS

E. Bonbright made a motion to adopt Resolution No. 2168 authorizing ballot proposition
No. 1, education programs operations replacement levy.

C. McElroy seconded the motion.

A voice vote was called.

The board VOTED unanimously to approve the motion.

Roll Call

E. Bonbright Aye

E. Leon Absent
K. Strozier Aye

C. McElroy Aye

L. Keating Aye

C. ADOPTION OF RESOLUTION NO. 2169, AUTHORIZING THE BALLOT
PROPOSITION NO. 2, REPLACEMENT OF EXPIRING LEVY FOR K-12
TECHNOLOGY IMPROVEMENT AND UPGRADES
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C. McElroy made a motion to adopt Resolution No. 2169, authorizing ballot proposition
No. 2, technology improvements and upgrades replacement levy.

L. Keating seconded the motion.

A voice vote was called.

The board VOTED unanimously to approve the motion.

Roll Call

E. Bonbright Aye

E. Leon Absent
L. Keating Aye

C. McElroy Aye

K. Strozier Aye

D. ADOPTION OF RESOLUTION NO. 2171: INTERFUND LOAN

C. McElroy made a motion to adopt Resolution No. 2171 and approve the temporary
transfer of $42,000,000 from the Capital Projects Fund to the General Fund.

L. Keating seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

E. Leon Absent
C. McElroy Aye

L. Keating Aye

E. Bonbright Aye

K. Strozier Aye

XI. Closing Items

A. BOARD COMMENTS/REPORTS

Committee Reports:

* Director Bonbright shared about the recent JMAC meeting where the main
topic was about programs that are helping people with home insecurity, one
of which is a unified community approach that she feels will create a sense
of progress. The Tacoma/Pierce County Health Department reported on the
Street Medicine Program where medical professionals go out and help those
unhoused.

* Director Keating has been meeting with Legislators from our 27th Legislative
District, working to try to find solutions in this fiscal landscape. They met with
Speaker Jenkins last week.

Community Events/Reports:

* Director Bonbright attended the Tacoma Dream Fund (TED-F) Gala which had
over 250 attendees! Student representative J. Barber was a speaker at the

Powered by BoardOnTrack



Tacoma School District - Board Business Meeting - Minutes - Thursday October 23, 2025 at 6:00 PM

Gala to share about his Jobs 253 experience. Information about the TED
Fund and its mission can be seen here.

* Director McElroy shared her concerns about the government SNAP benefits
impacting TPS families and community members old and young. Faith
leaders and food pantries and community leaders are doing all they can to
help, but she encourages the public to help.

* Director Keating attended the 36th Annual Centennial Accord (as part of her day
job) which is an annual meeting of the tribal leaders in WA state and the
Governor's office. This year they had a presentation given by tribal leaders
regarding education from early learning, K-12, up through Higher Education, and
how they're dealing with many of the same issues. She reminded that tribes are
Sovereign Nations, and how we work with them is important. She shared gratitude
for our Indian Education Team and how they advance our relationship with our
Tribal partners.

Updates/Comments:

* Director McElroy shared a little about the October 16th Board Study Session
and her appreciation for the principals from Edna Travis Elementary, Baker
Middle, and Mt. Tahoma High Schools for sharing about their electronic use
policies and the benefits and challenges they've experienced through the
process. She shared that every school in our district has designed their own
policy that works for each of them through parent partnerships and
communication.

* Director Keating, legislative representative, shared that SNAP and WIC
benefits are set to expire November 1st, and there is currently no movement
at the Federal government level to address this issue. Public schools are a
significant player in helping to feed children. It's important to not sugarcoat
the impacts this will cause. There is uncertainty with the financial shutdown;
between Medicare/Medicaid, SNAP and WIC cuts, Washington State faces a
loss of funding around $7B.

* Director Keating expressed gratitude to Director Bonbright for all the years
of work she has poured into serving on the JMAC committee.

* Director Strozier attended the Conceptual Design Open House for Whittier
Elementary and shared his appreciation for the community engagement
around the process.

* Director Strozier shared about the Community Conversations event a
quorum of the Board held October 20th at Baker Middle School. It was an
engaging conversation, and we look forward to doing more of these. Some of
the specific questions asked were:

> Top 3 hopes for the school year?
> What's going well?
- What needs urgent attention?
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> One thing | want the Board to understand is...
> One thing that makes me proud of Tacoma Public Schools...

B. ANNOUNCEMENT OF NEXT REGULAR BOARD MEETINGS

C. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:34 PM.

Respectfully Submitted,
T. Jones
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Coversheet

APPROVAL OF WARRANTS

Section: VI. Consent Agenda

Item: E. APPROVAL OF WARRANTS
Purpose: Vote

Submitted by:

Related Material: APPROVAL OF WARRANTS.pdf
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Coversheet

APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO
THE SUPERINTENDENT

Section: VI. Consent Agenda

Item: |. APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO THE
SUPERINTENDENT

Purpose: Vote

Submitted by:
Related Material:
PERSONNEL RECOMMENDATIONS TO THE SUPERINTENDENT 111325.pdf
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MEMORANDUM

Date: November 13, 2025

PERSONNEL RECOMMENDATIONS TO THE SUPERINTENDENT

TACOMA PUBLIC SCHOOLS

School Board Meeting - November 13, 2025

To: JoshuaJ. Garcia, Superintendent
From: Renee Trueblood, Assistant Superintendent, Human Resources

It is recommended that the actions on the following employees be approved, effective as indicated.

CERTIFICATED RECOMMENDATIONS

Hire

Name

Bowser, Kiara
Cowan, Joelle
Dehn, Rachel
Gutierrez, Ada
Hicks, Alexander
Hodges, Lena

3

Rehire

Name
Kiesel-Juma, Holly

Location

Mt Tahoma
Bryant

Willie Stewart
Foss

Mt Tahoma
First Creek

Location
Grant

Separation of Employment - Resignation

Name
Jongekryg, Rachel

10/13/2025 - 10/29/2025

Location
Stanley

Position

Teacher HS

Teacher K-3

Teacher Reengagement
School Nurse

Teacher HS

Teacher Special Education

Position
Teacher 4-5

Position
Teacher K-3

FTE

1.0000
1.0000
1.0000
0.5000
1.0000
0.6000

FTE
0.4000

FTE
1.0000

Employment
Status
Continuing
Replacement
Continuing
Replacement
Continuing
Continuing

Employment

Status
Continuing

Employment
Status
Continuing

Anticipated
Effective Date

10/27/2025
10/27/2025
10/21/2025
10/16/2025
10/24/2025
10/23/2025

Anticipated

Effective Date
10/14/2025

Anticipated
Effective Date
10/14/2025

11/3/2025; 8:03 AM












Coversheet

SECOND READING OF REVISED POLICY 4040 - PUBLIC
ACCESS TO DISTRICT RECORDS

Section: VII. Policy Matters

Item: A. SECOND READING OF REVISED POLICY 4040 - PUBLIC ACCESS
TO DISTRICT RECORDS

Purpose: Vote

Submitted by:
Related Material:
SECOND READING OF REVISED POLICY 4040 - ACCESS TO RECORDS.pdf
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TACOMA

PUBLIC SCHOOLS

EVERY STUDENT. EVERY DAY.

Board of Directors Business Meeting
Agenda Action Item

ltem Title
SECOND READING OF REVISED POLICY 4040 - PUBLIC ACCESS TO DISTRICT RECORDS

Department
Legal

Board Meeting Date
November 13, 2025

Background

Policy 4040 is being updated to align with Washington State law and reaffirm the District’'s commitment to
transparency and public accountability. The policy ensures full access to records related to the administration
and operations of the District, while balancing the need for efficient governance and the protection of
individual privacy. The proposed revisions aim to clarify procedures and support consistent, lawful access to
public records. The accompanying regulation is also going through the review process.

Current Consideration

The Board is currently being asked to review this policy as part of the ongoing evaluation and refinement
process to ensure alignment with District goals and regulatory standards. This policy was reviewed by the
Equity Policy Review Team on November 5, 2025. There was a comment received from a community member.

Fiscal Implication
None.

Recommendation
The General Counsel on behalf of the Public Records Manager recommends the Board of Directors adopt the

revised draft proposal of Policy 4040.

Strategic Benchmark
Partnership and Participation

Approved By
General Counsel, Malik Gbenro









Policy 4040
Community Relations

PUBLIC ACCESS TO DISTRICT RECORDS

PURPOSE

Consistent with Washington State law, the Board is committed to providing the public full access to
records concerning the administration and operations of the District. Such access promotes important
public policy, maintains public confidence in the fairness of governmental processes, and protects the
community’s interest in the control and operation of its common school district. At the same time, the
Board desires to preserve the efficient administration of government and acknowledges the privacy
rights of individuals whose records may be maintained by the District. This policy and the
accompanying procedure are intended to facilitate access to school district records without
compromising operational efficiency or privacy rights.

As used in this policy and the accompanying procedure, “school district records” is a broad term that
includes any writing containing information relating to the conduct of the District or the performance
of any District governmental or proprietary function prepared, owned, used, or retained by the District
regardless of physical form or characteristics. A “writing” as used in this policy and procedure is
likewise a broad term that means any handwriting, typewriting, printing, photocopying, photographing,
or other means of recording any form of communication or representation. Included within these
definitions are digital and electronic forms of communication, including emails, texts or messages
through any medium or application, pages, postings and comments from any District-operated or
District-sponsored website. The District will retain public records in compliance with state law and
regulations.

“School district records” are records that are required to be retained by the District and are created,
used, or maintained by District employees or individuals acting within an official District capacity.
Records held solely by volunteers who do not serve in an administrative capacity, have not been
appointed by the District to a District board, commission, or internship, and do not have a supervisory
role or delegated District authority are not considered school district records.

In accordance with RCW 42.56.070(4), which allows a local agency to forgo maintaining a current
index if doing so would be unduly burdensome or interfere with agency operations, because of the
tremendous volume and diversity of records continuously generated by a public school district, the
Board finds that trying to maintain a current index of all of the District’s records would be
impracticable, unduly burdensome, and ultimately interfere with the operational work of the District.

The Superintendent will develop—and the Board will periodically review—procedures consistent with
state law that will facilitate this policy. The Superintendent will also appoint a Public Records Officer
who will serve as a point of contact for members of the public who request the disclosure of public
records. The Public Records Officer will be trained in the laws and regulations governing the retention
and disclosure of records, and shall oversee the District’s compliance with this policy and state law.
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Coversheet

2024-25 YEAR-END FINANCIAL REPORT

Section: VIII. Financial Report

Item: A. 2024-25 YEAR-END FINANCIAL REPORT
Purpose: FYI

Submitted by:

Related Material: 2024-25 YEAR-END FINANCIAL REPORT.pdf
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Coversheet

APPROVAL OF CONTRACT NO. TSD-25-240 BETWEEN
EMERALD LEARNING CENTER AND TACOMA SCHOOL
DISTRICT NO. 10 FOR THE 2025-2026 SCHOOL YEAR

Section: IX. Curriculum and Instruction

Item: A. APPROVAL OF CONTRACT NO. TSD-25-240 BETWEEN EMERALD
LEARNING CENTER AND TACOMA SCHOOL DISTRICT NO. 10 FOR THE 2025-2026 SCHOOL
YEAR

Purpose: Vote

Submitted by:

Related Material:

CONTRACT _TSD-25-240 EMERALD LEARNING CTR AND TSD NO.10.pdf
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