TACOMA

PUBLIC SCHOOLS

Tacoma School District

Board Business Meeting

Published on June 24, 2025 at 5:38 PM PDT
Amended on July 14, 2025 at 10:00 AM PDT

Date and Time
Thursday June 26, 2025 at 6:00 PM PDT

The Tacoma Public Schools Board of Directors will meet for a Business Meeting on the date and time above in
the 4th Floor Auditorium at the Central Administration Building. All regular Board Business Meetings, Committee
of the Whole, and Study Session meetings are open public meetings and everyone is encouraged to attend.
Executive sessions are closed to the public. Public parking and the main entrance are located on the west side
of the building at South G Street.

ACCOMMODATION

Persons requiring accommodations for a disability in order to attend a Board meeting (including the services of a
sign language interpreter or those who want to speak at a board meeting but are advised not to attend in-person
due to health risks) should contact the Board Office at 253.571.1443 before 4:30 p.m. at least three working
days before the meeting to ensure that the District has time to implement appropriate accommodations.

NONDISCRIMINATION

Tacoma Public Schools does not discriminate in any programs or activities on the basis of sex, race, creed,
religion, color, national origin, age, veteran or military status, sexual orientation, gender expression or identity,
disability, or the use of a trained dog guide or service animal and provides equal access to the Boy Scouts and
other designated youth groups. The following employees have been designated to handle questions and
complaints of alleged discrimination:

« Civil Rights Coordinator: Tiffany Davis-Brantley, 253-571-1252, civilrights@tacoma.k12.wa.us
« Title IX Coordinator: Wayne Greer, 253-571-1191, wgreer@tacoma.k12.wa.us
« 504 Coordinator: Elise Friedrich-Nielsen, 253-571-1085, efriedr@tacoma.k12.wa.us

Mailing address: P.O. Box 1357, Tacoma, WA 98401-1357.
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INTERPRETER
Individuals requiring a language interpreter for a Board meeting for any language, other than a sign language

interpreter, should contact the Board Office at 253-571-1443 before 4:30 p.m., at least three working days before

the meeting to ensure that the District has sufficient time to identify an interpreter.

Agenda

Opening Items

A. Call the Meeting to Order

Board President Strozier will call the meeting to order.

B. Flag Salute

Recitation of the Pledge of Allegiance.

C. Land Acknowledgment

Tacoma Public Schools acknowledges that we are on the traditional ancestral and historical lands
of the Puyallup Tribe of Indians. We honor with gratitude the land itself and the Puyallup Tribe. This
acknowledgment serves as a first step in honoring our nearest tribal neighbors and partners who
have inhabited this region since time immemorial, and to whom we give thanks for allowing us
passage to their lands. We shall intentionally create inclusive and respectful partnerships that
honor indigenous cultures, histories, identities, and sociopolitical realities.

D. Roll Call

General Counsel Gbenro will call the roll.

E. Adoption of the Agenda

President Strozier will call for a motion to amend the agenda or approve as presented.

Recognition of Staff, Students, and Community

A. RECOGNITION OF THE SHINING STAR COMMUNITY PARTNER AWARD TO THE RAINIERS

The Community Partnership Office recommends the Board of Directors recognize the Tacoma
Rainiers as being awarded the Shining Star Community Partner Award.

Superintendent's Report
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A. HUMAN RESOURCES UPDATE

B. BUDGET AND FINANCIAL UPDATE

Staff Report to the Board

None this week.

Members of the Public Wishing to Address the Board

School Board members encourage public participation. Your civil input is appreciated. Board members
will not respond to your comments during the meeting. The Superintendent or a designee will follow-up
with you after the meeting if action is needed.

Instead of speaking at a meeting, you may also send an email to the board at
board@tacoma.k12.wa.us. Please contact the Board Office in advance of the meeting for disability

accommodations.

A. Public Comment Guidelines

Under Board Policy 1430 - Public Comment, the Board President may terminate an individual's
comments when the allotted time has passed and may interrupt a speaker to require the same
standard of civility that the Board imposes on itself. Examples of uncivil comments include
comments that:

* Are libelous or slanderous under a legal standard;

 Are an unwarranted invasion of privacy;

* Are obscene or indecent pursuant to the Federal Communications Act or any rule or
regulation of the Federal Communications Commission;

* Violate school district policy or procedure related to harassment, intimidation, bullying, or
discrimination;

* Incite an unlawful act on school premises or violate a lawful school regulation;

« or Create a material and substantial disruption of the orderly operation of the Board
meeting.

The Board as a whole has the final decision in determining the appropriateness of all such rulings
and can maintain order by removing those who are disruptive. However, the Board recognizes the
distinction between uncivil discourse, which it will not tolerate, and comments about the Board,
district, and/or staff that are negative yet still civil in nature. The Board will exercise its authority to
maintain order in a content neutral manner.

B. OPTION 1: VERBAL COMMENT
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VL.

The General Counsel will call your name when it is your turn to address the school board. Please
speak into the microphone. You may have up to three (3) minutes to share your comments or, if
there are a large number of speakers, time may be limited at the President's discretion.

C. OPTION 2: WRITTEN COMMENT

The following members of the public have submitted written public comment:

Consent Agenda

A. APPROVAL OF MINUTES OF PREVIOUS MEETINGS

* Approval of the June 12, 2025 Board Meeting Minutes

Approve minutes for Board Business Meeting on June 12, 2025

B. APPROVAL OF WARRANTS

The Chief Financial Officer recommends that the Board of Directors approve the submission of one
general certificate for authorization, and, if authorized, approve expenditure of funds within
accepted guidelines.

C. FINANCIAL STATEMENTS (UNAUDITED FINANCIAL REPORT)
D. INTERNATIONAL TRAVEL REQUESTS

E. FIELD TRIP REQUESTS

APPROVAL OF OUT-OF-COUNTRY FIELD TRIP FOR LINCOLN AND STADIUM HIGH
SCHOOLS TO MAINLAND CHINA, JULY 8 - 21, 2025

The Deputy Superintendent, on behalf of the Director of Athletics & Activities, recommends that the
Board of Directors approve the out-of-country travel for 8 staff and 72 Stadium and Lincoln High
School students to travel to Mainland China (Beijing and Fuzhou) from July 8 - 21, 2025. [Funding
Source: US-China Youth and Exchange Association, students and families]

F. APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO THE SUPERINTENDENT

G. OTHER
APPROVAL OF ACCEPTANCE OF GRANT AWARDS, GIFTS, OR DONATIONS
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VILI.

VIII.

The Chief Financial Officer recommends that the Board of Directors approve acceptance of the
included grants, gifts, or donations, and approve the expenditure of funds within accepted
guidelines.

APPROVE CONSENT AGENDA

This is the vote to approve consent agenda items.

Policy Matters

A

FIRST READING OF REVISED POLICY 6957: CHANGE ORDERS

The General Counsel, on behalf of the Director of Purchasing, recommends the Board of Directors
review the draft of revised Policy 6957 and provide feedback before a second reading.

FIRST READING OF REVISED POLICY 6959: ACCEPTANCE OF COMPLETED
CONSTRUCTION PROJECT

The General Counsel, on behalf of the Director of Purchasing, recommends the Board of Directors
review the draft of revised Policy 6959 and provide feedback before a second reading.

SECOND READING OF POLICY 3207: PROHIBITION OF HARASSMENT, INTIMIDATION, AND
BULLYING

The General Counsel, on behalf of the Civil Rights Coordinator, recommends the Board of Director
adopt the revised draft Policy 3207.

SECOND READING OF POLICY 3210: NONDISCRIMINATION OF STUDENTS

The General Counsel, on behalf of the Civil Rights Coordinator, recommends the Board of
Directors adopt the revised draft Policy 3210.

SECOND READING OF POLICY 3215: SEXUAL HARASSMENT OF STUDENTS PROHIBITED

The General Counsel, on behalf of the Civil Rights Coordinator, recommends the Board of
Directors adopt the revised draft Policy 3215.

SECOND READING OF POLICY 5266: SEXUAL HARASSMENT OF DISTRICT STAFF
PROHIBITED

The General Counsel, on behalf of the Civil Rights Coordinator, recommends the Board of
Directors adopt the revised draft Policy 5266.

Financial Report

The district's financial report will be presented.
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Monthly financial statements can be found on the district website at

https://www.tacomaschools.org/departments/businessandfinance.

IX. Curriculum and Instruction

A.

APPROVAL OF INTERLOCAL AGREEMENT NO. TSD-25-138 BETWEEN EASTERN
WASHINGTON UNIVERSITY AND TACOMA SCHOOL DISTRICT NO. 10 FOR COLLEGE IN THE
HIGH SCHOOL PROGRAM FOR THE 2025-2026 SCHOOL YEAR

The Superintendent, on behalf of the Director of Schools, recommends that the Board of Directors
approve Interlocal Agreement No. TSD-25-138 between Eastern Washington University and
Tacoma School District No. 10 for College in the High Schools Program for the 2025-2026 school
year.

APPROVAL OF CONTRACT TSD-25-129 BETWEEN TACOMA SCHOOL DISTRICT NO.10 AND
INQUIRED FOR THE PURCHASE OF K-5 DIGITAL MATERIALS FOR THE 2025-26 SCHOOL
YEAR

The Assistant Superintendent of Teaching and Learning recommends that the Board of Directors
approve contract TSD-25-129 for the purchase of K-5 InquirED Journeys digital curricular materials
for the 2025-26 school year in the amount of $211,455 exclusive of sales tax. [Funding Source: C&I
BE Funds]

X. Business Matters

A.

APPROVAL OF CONTRACT NO. TSD-25-125 BETWEEN PARKS TACOMA AND TACOMA
SCHOOL DISTRICT NO. 10 FROM MAY 1, 2025 - APRIL 30, 2026

The Deputy Superintendent, on behalf of the Director of Innovative Programs, recommends that
the Board of Directors approve Contract No. TSD-25-125 between Parks Tacoma and Tacoma
School District No. 10 for Marina Boat Locker Rental from May 1, 2025 - April 30, 2026.

XI. Other Business

A.

RATIFICATION OF THE 2025-2028 COLLECTIVE BARGAINING AGREEMENT BETWEEN
TACOMA SCHOOL DISTRICT NO. 10 AND THE MEMBERSHIP OF THE TACOMA EDUCATION
ASSOCIATION, TACOMA ASSOCIATION OF EDUCATION OFFICE PROFESSIONALS, AND
TACOMA ASSOCIATION OF PUBLIC SCHOOLS PROFESSIONAL & TECHNICAL EMPLOYEES

Recommendation The Assistant Superintendent of Human Resources recommends that the Board
of Directors ratify the collective bargaining agreements between Tacoma School District No. 10 and
the Membership of the Tacoma Education Association, Tacoma Association of Education Office
Professionals, and the Tacoma Association of Public Schools Professional & Technical Employees.
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B. ADOPTION OF RESOLUTION NO. 2160 FOR ACCEPTANCE OF CONTRACT BETWEEN
TACOMA PUBLIC SCHOOL DISTRICT NO. 10 AND JOHN KORSMO, LLC D/B/A KORSMO
CONSTRUCTION

The Chief Operating Officer, on behalf of the Executive Director of Planning and Construction,
recommends that the Board of Directors adopt Resolution No. 2160 for the acceptance of project
completion and approve the Acceptance of Contract with Korsmo Construction for the Wainwright
Intermediate School Siding Replacement Project. [Funding Source: Capital Projects Bond as
approved by voters on February 11, 2020]

Xll. Closing Items

A. BOARD COMMENTS/REPORTS

Committee Reports:

Community Events:

Updates/Comments:

B. Announcement of Next Regular Board Meetings

July 10, 2025
6:00PM - Business Meeting
Please note: The Public Hearing for the 2025-2026 Proposed Budget will be held at this meeting.

August 14, 2025
5:30-9:00PM - Board Retreat

August 28, 2025
6:00PM - Business Meeting

C. Adjourn Meeting

President Strozier will adjourn the meeting
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Coversheet

RECOGNITION OF THE SHINING STAR COMMUNITY PARTNER
AWARD TO THE RAINIERS

Section: [I. Recognition of Staff, Students, and Community

Item: A. RECOGNITION OF THE SHINING STAR COMMUNITY PARTNER
AWARD TO THE RAINIERS

Purpose: FYI

Submitted by:
Related Material:
RECOGNITION OF SHINING_STAR_COMMUNITY_PARTNER_AWARD_RAINIERS.pdf
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

HUMAN RESOURCES UPDATE

[ll. Superintendent's Report
A. HUMAN RESOURCES UPDATE
FYI

HUMAN.RESOURCES_STAFFING.UPDATE.pdf
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Coversheet

BUDGET AND FINANCIAL UPDATE

Section: [ll. Superintendent's Report

Item: B. BUDGET AND FINANCIAL UPDATE

Purpose: FYI

Submitted by:

Related Material: BUDGET AND FINANCIAL UPDATE_06-26-2025.pdf
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Coversheet

OPTION 2: WRITTEN COMMENT

Section: V. Members of the Public Wishing to Address the Board
Item: C. OPTION 2: WRITTEN COMMENT

Purpose: FYI

Submitted by:

Related Material: S.Colombo_Public.Comment_06-26-2025.pdf

S.Gorrindo_Public.Comment_06-26-2025.pdf
C.Jett_Public.Comment_06-26-2025.pdf

T. Leon_Public.Comment_06-26-25.pdf
S.Luebbe_Public.Comment_06-26-25.pdf

J. Arnold_Public.Comment_06-26-2025.pdf
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Hello,
My name is Shaina Colombo.

I have two kids enrolled in the school district, one who finished his 9th grade year at IDEA
and one which will be entering Geiger for his 4th grade year due to my need to be able to
focus on building my business. | attempted to homeschool him last year after his
traditional zoned school (in the district) failed him due to their principal’s failure to stop a
bully culture.

I’m worried the cuts to Geiger’s Montessori program will put him in a similar situation of
feeling failed by a school, not due to bullying, but due to a lack of resources to have a
successful and true to name in action Montessori school. I’'ve visited the school & seen the
way the classes are run. Their co-teachers & paras are paramount to the success of their
classrooms.

Nearly 9 years ago | moved here from Nevada, who has a known bottom of the barrel
school district, for a better future for my children. If cuts like this are allowed & continue,
Tacoma won’t be any better.

Our students and educators deserve better.
Please do better.
With Gratitude,

Shaina Colombo



June 12, 2025*
Dear Tacoma School Board,

I am unable to attend the board meeting tonight, so | am writing a letter to express my
concerns about the cuts to Geiger Montessori Elementary, which my two children attend.

My son started there when he was 3, my daughter, 4. We are extremely fortunate to have
two public Montessoris in Tacoma, two of just 500 in the country. It’s the only pedagogical
method my kids have ever known, and they have thrived in the environment, academically
and socially.

I am well aware that our debt is significant and cuts are necessary. The entire district is
entering a time of sacrifice; we are all losing essential educators in our buildings. This is a
painful challenge we’re facing, especially because we have never needed our
paraeducators more. Many teachers have told me they’ve seen an uptick in behavioral
issues in the classroom in the last decade, and paraeducators — in both the classrooms
and the halls — allow classrooms across the district to function and serve their primary
purpose of educating our children. | volunteer in both of my children’s classrooms weekly,
and see this in action every week.

ESPs are not just helpful at a Montessori school, though. They are truly essential.
Montessori cannot function as an educational method without an assisting teacher in the
classroom. If we lose half our ESPs, we will become a Montessori only in name, for | can’t
see how it will be possible for one teacher to teach three grades at once. In my son’s class,
his beloved ESP runs his math group. As a first grader who is advanced in math, he is able
to do math with the second and third graders — something he would not be abletodo ina
traditional school. If we lose our ESP, we lose that math group — how will one teacher guide
students through math in first, second, and third grade?

Given that this is a time of sacrifice, some might argue that it’s a luxury to have a
Montessori option at all. But so many Tacoma citizens have worked incredibly hard to build
and grow these schools, and we owe it to them — not to mention our children —to keep alive
what they’ve built with their passion and sweat equity.

Before Geiger was turned into a Montessori, it was suffering from low enrollment. Now,
Geiger is a stand-out educational institution with one of the highest enrollments in the city.
The student population at Geiger is diverse, with more than 40 percent from low-income
families. Its strong academic performance is a testament to the school’s effective
strategies for supporting students with diverse backgrounds.






Christie Jett
Phone Free Bell-to-Bell Policy
Good evening,

I’m here tonight as a parent who is deeply worried—not just about what our children are doing
on their phones, but about what they’re missing because of them.

They’re missing the joy of riding bikes with friends. They’re missing the quiet delight of lying in
the grass, watching clouds drift by, letting their minds wander. They’re missing the rare and
precious gift of boredom—the kind that sparks creativity, builds resilience, and gives birth to
imagination. These moments—these ordinary, beautiful moments—are what childhood is made
of. And they’re slipping away.

These devices are stealing childhood from our kids. And while it may feel like we’re powerless,
we are not. Now that we know better—now that the evidence is clear—we must do better.

Let’s be honest—these devices are not benign. They are engineered to be addictive, to hijack
attention, and to expose our children to content they are not developmentally ready for and rob
them of real connection. We didn’t fully understand the risks before. But now we do. And we
know that behind every swipe is a system built to exploit our children for profit—not for their
well-being.

A phone-free, bell-to-bell policy is not about punishment—it’s about protection. It’s about
reclaiming childhood. It’s about giving our kids six sacred hours a day to be present, to connect,
to learn, to just be kids. For some, those six hours may be the only time they’re not staring at a
screen.

Let’s give our teachers the freedom to teach—not be phone police. Let’s give our children the
gift of presence, of wonder, of human connection. Let’s be the sturdy, loving leaders our
children need. Let’s stand together as a community and say: enough. Let’s give them back their
childhood—one school day at a time.

| urge you to support a phone-free, bell-to-bell policy across our district.

Thank you.



Dear Tacoma School Board,

This is for all of you but specifically to the members of color: you should know better. As people of
color who were once a kids of color in public schools. You should know better. Many of the people
speaking at the meeting tonight are asking, begging, pleading with you to keep their funding for a
SECOND teacher. My child, like many children in Tacoma (a greater number than the ones who
attend Montessori or better resourced public schools), attends a Title | school. My child attends
Blix. The board has lied to the public, the people who elected y'all by the way, about how many
students attend Blix so that it could justify eliminating our Assistant Principal, Dr. Darius Mensah, a
Black man.

Literature on the school to prison pipeline demonstrates that Black and Brown children are
disproportionately impacted and it starts as early as elementary school, and discipline is one of the
indicators. (And please, if you need resources, | wrote a thesis about education and have thumb
drives full of articles | am happy to share. Don't hesitate to ask.) Dr. Mensah's presence has
significantly decreased the severity and frequency of disciplinary actions at our school, ultimately
ensuring that kids spend more time in the classroom and in the schoolhouse. We are not asking you
to save the job of a second adult in the classroom or provide funding for specialized curriculum. We
are asking you to use your conscience so that one of the least resourced schools in the city and a
historically underserved and marginalized community can maintain what most would consider a
bare minimum administrative role. We are asking you respectfully and with our dignity to not
diminish what we have to crumbs.

How would Geiger or Bryant parents respond if you took one of their administrators? We at Blix may
not be able to show up with the same numbers. Many of the parents and care givers of children at
our school work multiple jobs, so the luxury of free time to write emails and letters or to show up at
night to these meetings is not always viable. Additionally, a fair amount of the people in our
community have to consider the risk to their freedom under the current federal administration. So
forgive us for only being here as a group of four. We at Blix though understand what the brother
James Baldwin said about all of the children being all our children. And so all 435+ of the children at
Blix are represented by the four of us in attendance this evening. And we urge you to reconsider the
reassignment of our Assistant Principal.

I will end by reminding you all that you know better, and shame on you for acting like you do not. |
am especially disappointed in a particular member of the board | won't name because you've
damaged the integrity of people who advocated for you when you weren't in the room. My children
attend Multicultural Child and Family Hope Center, and my kids' aunty, a staff member there,
advocated for a certain member of the board when they were running. She put her name and our
community's trust in her behind YOU. | am an adult, so | know it's not on her how you're allowing our
community to get done. | am disappointed in you for making her look like she is unable to be a good
judge of character.

You all (should) know how schools treat Black and Brown children. And you're stripping the ones at
Blix of having a full administrative staff at a critical and foundational point in their education - the
beginning.

| hope you all find your conscience before it catches up to you.






Dear Members of the Tacoma Public Schools Board,

| am writing to express deep concern about the recent staff reductions at the juvenile detention
education program within our district. These cuts represent more than just budgetary adjustments,
they impact some of the most vulnerable youth in our community, many of whom already face
significant educational, emotional, and social challenges.

The Remann Hall learning environment is not typical, it demands highly skilled and compassionate
educators trained to manage complex behaviors, foster emotional growth, and inspire academic
progress. Cuts to this already under-resourced school undermine the mission of equity and justice
that Tacoma Public Schools claims to uphold.

As an educator who has worked closely with these students, | often ask myself how so many young
people are allowed to slip through the cracks of Tacoma Public Schools—how a student can come
to me their senior year still struggling to read, write, or complete basic math. I’ve met TPS students
who were chronically absent for years, involved in risky and unsafe behaviors, without any
meaningful intervention. | struggle to understand how this happens in a system that claims to care
about equity, opportunity, and the whole child.

It has become clear that these students are not only overlooked, they are pushed out. And now, the
dedicated, loving, and trauma-informed educators who choose to show up for these students every
single day are being pushed out too. Not because of poor performance, but because of the district’s
failure to proactively manage its budget and prioritize the most vulnerable.

In just two years working at Remann Hall, | have lost too many young people to gun violence. Young
lives that, with our consistent support and care, could have had a different outcome. | have
watched countless others disappear into the prison pipeline, that continues to ravage the Black
community, I've witnessed young people from all backgrounds with potential, with creativity, with
intelligence be lost and abandoned to a life of poverty by a system that should have fought harder
forthem.

| urge you to reconsider these cuts and instead take bold steps to invest in restorative, culturally
responsive, and inclusive education—especially for those who have already been failed by
traditional systems. Staff at Remann Hall are not just teachers, they are mentors, counselors,
advocates, and often the only stability these young people have.

I hope you understand that when you cut staff, you play an active role in the violence, drug
addictions, and trauma plaguing our nation. Also, it’s unacceptable and wildly inappropriate that
administrators in Tacoma Public Schools are making $200,000 to $300,000 annually off the backs
of Title I schools where families and students live below the poverty line. That is not equity. That is
exploitation.

Please do not let your legacy be one of neglect. Let it be one of transformation and courage.
Thank you for all you do,

Shai’Anne Luebbe, M.Ed.
Education Support Professional
Remann Hall School















Coversheet

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

Section:

Item:

Purpose:
Submitted by:
Related Material:

VI. Consent Agenda
A. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
Approve Minutes

Minutes for Board Business Meeting on June 12, 2025
APPROVAL OF THE JUNE 12, 2025 BOARD MEETING MINUTES.pdf
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TACOMA

PUBLIC SCHOOLS

EVERY STURENT. EVERY DAY

Tacoma School District

Minutes

Board Business Meeting

Date and Time
28 /<A 12, 2025 at 6:00 T4

The Tacoma Public Schools Board of Directors will meet for a Business Meeting on the date and
time above in the 4th Floor Auditorium at the Central Administration Building. All regular Board
Business Meetings, Committee of the Whole, and Study Session meetings are open public
meetings and everyone is encouraged to attend. Executive sessions are closed to the public.
Public parking and the main entrance are located on the west side of the building at South G
Street.

ACCOMMODATION

Persons requiring accommodations for a disability in order to attend a Board meeting (including
the services of a sign language interpreter or those who want to speak at a board meeting but
are advised not to attend in-person due to health risks) should contact the Board Office at
253.571.1443 before 4:30 p.m. at least three working days before the meeting to ensure that the
District has time to implement appropriate accommodations.

NONDISCRIMINATION

Tacoma Public Schools does not discriminate in any programs or activities on the basis of sex,
race, creed, religion, color, national origin, age, veteran or military status, sexual orientation,
gender expression or identity, disability, or the use of a trained dog guide or service animal and
provides equal access to the Boy Scouts and other designated youth groups. The following
employees have been designated to handle questions and complaints of alleged discrimination:

« Civil Rights Coordinator: Tiffany Davis-Brantley, 253-571-1252,
civilrights@tacoma.k12.wa.us
* Title IX Coordinator: Wayne Greer, 253-571-1191, wgreer@tacoma.k12.wa.us
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Tacoma School District - Board Business Meeting - Minutes - Thursday June 12, 2025 at 6:00 PM

* 504 Coordinator: Elise Friedrich-Nielsen, 253-571-1085, efriedr@tacoma.k12.wa.us

Mailing address: P.O. Box 1357, Tacoma, WA 98401-1357.

INTERPRETER

Individuals requiring a language interpreter for a Board meeting for any language, other than a
sign language interpreter, should contact the Board Office at 253-571-1443 before 4:30 p.m., at
least three working days before the meeting to ensure that the District has sufficient time to
identify an interpreter.

Directors Present
C. McElroy, E. Bonbright, E. Leon, K. Strozier, L. Keating

Directors Absent
None

Directors who arrived after the meeting opened
C. McElroy

Guests Present
T. Jones

I. Opening Items

A. Call the Meeting to Order

Board President Strozier called the meeting to order.

B. Flag Salute

The Pledge of Allegiance was recited.

C. Land Acknowledgment
Board President Strozier read a statement to honor and acknowledge that we are on the
traditional ancestral and historical lands of the Puyallup Tribe of Indians.

D. Roll Call

C. McElroy arrived at 6:35 T 4.

E. Adoption of the Agenda

E. Bonbright made a motion to approve the agenda as presented.
L. Keating seconded the motion.
The board VOTED to approve the motion.
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Il. Recognition of Staff, Students, and Community

A. STATE HOLIDAYS AND CIVIC OBSERVANCES

Each month the Board recognizes State and Federal civic observances that are both
legislatively recognized and which align with the District's strategic Plan.

June recognitions were:
LGBTQIA+ Pride Month and Juneteenth (June 19).

B. RECOGNITION OF ADDISON KELLY FROM SILAS HIGH SCHOOL AS THE 2025
WIAA TRACK & FIELD 3A GIRLS TRIPLE JUMP CHAMPION
Addison Kelly was recognized as the 2025 WIAA Track & Field 3A Girls Triple Jump
champion.

C. STUDENT ATHLETE RECOGNITIONS (CONTINUED):

Student athletes honored in Item Il. D-G were unable to attend the Board Meeting to
receive their recognition as they were attending the Tacoma Athletic Commission 2025
Spring Athlete of the Year" dinner, where they were also recognized for their
accomplishments.

D. RECOGNITION OF KANAI KENNEDY FROM MOUNT TAHOMA HIGH SCHOOL AS
THE 2025 WIAA TRACK & FIELD BOYS 100M STATE CHAMPION

E. RECOGNITION OF EDDIE BRUNER, JR., FROM LINCOLN HIGH SCHOOL, FOR
WINNING THE 3A BOYS TRACK & FIELD 400-METER STATE CHAMPIONSHIP

F. RECOGNITION OF LINCOLN HIGH SCHOOL BOYS 4X100 METER RELAY TEAM
FOR WINNING THE EVENT AT THE 3A TRACK AND FIELD STATE CHAMPIONSHIP

G. RECOGNITION OF THE LINCOLN HIGH SCHOOL BOYS 4X400 METER RELAY
TEAM FOR WINNING THE EVENT AT THE 3A TRACK AND FIELD STATE
CHAMPIONSHIP

lll. Superintendent's Report

A. 2025 GRADUATION UPDATES

Deputy Superintendent Nolan shared 2025 graduation updates.

B. FINANCIAL UPDATE

Director of Strategic Financial Operations Campen presented the financial update.
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HUMAN RESOURCES UPDATE

Director of HR Operations Deaderick presented the Human Resources update.

D. STUDENT REPRESENTATIVES REPORT TO THE BOARD

There were no student representatives in attendance as they're not required to be in
attendance for the June Board meetings.

IV. Members of the Public Wishing to Address the Board
A. Public Comment Guidelines

B. OPTION 1: VERBAL COMMENT

The following members of the public addressed the Board of directors regarding:

* The district's budget issues and resulting staff displacements, especially in our
Montessori schools: Katie Franklin, Etta Franklin (student), Conner Griswold,
Caitlin Birkenbuel, Jenn Barfield, Christin Reyes (who also submitted a petition),
Matthew Minkema, Serenity Hess-Marks, Liz Walle, Kathy Unruh, Michele Austin
(who also submitted a stack of letters from parents and students), Becky Renzi,
Sarena VanHorn, Heather McLean, Kristina Coleman, Angela Walle, Kimberly
Chalker-Quintana, Kathy Ceballos and De'Lani Mitchel, Ansel Stein, Keith Stein,
Serina Spain, Max (Geiger student), Eleanor Churchill, Virginia Churchill, Zelda
Tauscher, Holly Freeman, Jennifer Arnold, Catie Edwards, Jennifer Boutell, Tori
Laird, Poppy Ohman, Alicia Rodenbach, and Kristina Johnson.

* Frustration on clarity of the budget and program cuts: Christina Reyes (who also
submitted a petition.

« Support of a bell-to-bell cell phone ban in schools: Paul Birkey, Jacob Elstein,
Harbir Juj, Michele Austin, Christie Jett, and Jennifer Arnold.

* Support of the Beyond the Bell/Club Beyond program benefits with Parks Tacoma:
Sariyah Ali.

« Support for keeping Assistant Principal Mensah at Blix Elementary: Kat Russell

C. OPTION 2: WRITTEN COMMENT

The following members of the public provided written comments regarding:

* The district's budget issues and resulting staff displacements, especially in our
Montessori schools: Jennie Archibeque, Vera Clark, and Elizabeth Tasick
« Support of a bell-to-bell cell phone ban in schools: Harbir Juj

V. Consent Agenda
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A. APPROVAL OF MINUTES OF PREVIOUS MEETINGS

B. APPROVAL OF WARRANTS

C. FINANCIAL STATEMENTS (UNAUDITED FINANCIAL REPORT)

D. INTERNATIONAL TRAVEL REQUESTS

E. FIELD TRIP REQUESTS

F. APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO THE
SUPERINTENDENT

G. OTHER

Director Bonbright moved that the Board of Directors approve the Consent Agenda as
presented. Director Keating seconded the motion. A voice vote was called, and the chair
declared the motion carried with a vote of 4 yeas.

VI. Policy Matters

A. FIRST READING OF POLICY 3207: PROHIBITION OF HARASSMENT,
INTIMIDATION, AND BULLYING

As this was a first reading, no action was taken.

B. FIRST READING OF POLICY 3210: NONDISCRIMINATION OF STUDENTS

As this was a first reading, no action was taken.

C. FIRST READING OF POLICY 3215: SEXUAL HARASSMENT OF STUDENTS
PROHIBITED

As this was a first reading, no action was taken.

D. FIRST READING OF POLICY 5266: SEXUAL HARASSMENT OF DISTRICT STAFF
PROHIBITED

As this was a first reading, no action was taken.
VII. Business Matters
A. APPROVAL OF CONTRACT NO. TSD-20-140, AMENDMENT #2, BETWEEN

SYNCHRONOUS DEPLOYMENT & LEGACY SERVICES AND TACOMA PUBLIC
SCHOOLS FROM SEPTEMBER 1, 2025 - AUGUST 31, 2026
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L. Keating made a motion to approve Contract No. TSD-20-140, Amendment #2,
between Synchronous Deployment & Legacy Services and Tacoma Public Schools in the
amount of $739,832.92 from September 1, 2025 - August 31, 2026.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF CONTRACT NO. TSD-25-116 BETWEEN ZAYO AND TACOMA

SCHOOL DISTRICT NO. 10 FROM JULY 1, 2025 — JUNE 30, 2028

E. Bonbright made a motion to approve Contract No. TSD-25-116 between Zayo and
Tacoma School District No. 10 for telecommunication services to support school and
administrative offices from July 1, 2025 — June 30, 2028, in the amount of $235,052.
C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF CONTRACT NO. TSD-25-100 BETWEEN AMERICA'S AUTOMOTIVE

TRUST AND TACOMA SCHOOL DISTRICT NO. 10 FROM MAY 15, 2025 - JANUARY
7,2026

L. Keating made a motion to approve Contract No. TSD-25-100 between America's
Automotive Trust and Tacoma School District No. 10 for the initial planning and design
phase of the Regional Robotics Center from May 15, 2025 - January 7, 2026.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF CONTRACT NO. TSD-24-058, AMENDMENTS #2 AND #3 BETWEEN

THE PORT OF TACOMA AND TACOMA SCHOOL DISTRICT NO. 10 FROM JUNE 7,
2024 - JUNE 6, 2074

E. Bonbright made a motion to approve Contract No. TSD-24-058, Amendments #2 and
#3 for the Maritime 253 South Puget Sound Maritime Skills Center Joint Use Agreement
between the Port of Tacoma and Tacoma School District No. 10 in the amount of
$5,500,000 from June 7, 2024 - June 6, 2074.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL TO NEGOTIATE AND AWARD THE DESIGN/BUILD ALTERNATIVE

METHOD CONTRACT WITH KORSMO CONSTRUCTION AND TACOMA SCHOOL
DISTRICT NO. 10

L. Keating made a motion to approve negotiation and award a contract to Korsmo
Construction Co. for the Synthetic Fields, Track, and Tennis Court Upgrades Bundle 2
Project in the amount of $45,000,000.

E. Bonbright seconded the motion.

The Chief Operating Officer shared that this bundle will provide upgrades at 16 sites.
The board VOTED unanimously to approve the motion.

Powered by BoardOnTrack

6 of 9



Tacoma School District - Board Business Meeting - Minutes - Thursday June 12, 2025 at 6:00 PM

APPROVAL OF THE JOINT USE AGREEMENT BETWEEN THE CITY OF TACOMA
AND TACOMA SCHOOL DISTRICT NO. 10 TO CONSTRUCT AND MAINTAIN A
MULTI-USE PLAYFIELD AT BIRNEY ELEMENTARY

E. Bonbright made a motion to approve the Joint Use Agreement between the City of
Tacoma and Tacoma School District No. 10 to construct and maintain a multi-use
playfield at Birney Elementary School.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

VIII. Other Business

A. RATIFICATION OF THE 2025-2028 COLLECTIVE BARGAINING AGREEMENT

BETWEEN TACOMA SCHOOL DISTRICT NO. 10 AND THE MEMBERSHIP OF THE
INTERNATIONAL UNION OF OPERATING ENGINEERS, LOCAL 302 (CUSTODIANS)

L. Keating made a motion to ratify the collective bargaining agreement between Tacoma
School District No. 10 and the Membership of the International Union of Operating
Engineers, Local 302 (Custodians).

E. Bonbright seconded the motion.

A roll call voice was called, and

The board VOTED unanimously to approve the motion.

Roll Call

L. Keating Aye
E. Leon Aye
K. Strozier Aye
C. McElroy Aye
E. Bonbright Aye

IX. Closing Items

A.

BOARD COMMENTS/REPORTS

Committee Reports:

» Director Bonbright attended the Tacoma Education Dream Fund CEO Luncheon,
which includes a group of CEOs around Tacoma, to learn where we have funding
gaps so they can help raise awareness and resources.

Community Events:

» Director Bonbright attended a dinner event held for the mayor of Tacoma's Sister
City in Biot, France. She sat with a Mason Middle School French teacher who
shared that they have a sister classroom in France where the students write to
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each other several times per year, making it a great learning experience about
different cultures.

Updates/Comments:

« Director McElroy apologized for arriving late, as she was speaking at the Miss
Juneteenth pageant and stayed late to ensure a student's safety while she was
waiting for a ride. -¢- She acknowledged that there are a lot of uncertainties and
concerns right now in our community. Our community needs to come together to
define next steps, what are our safe spaces, and what are safe activities. Besides
the Summer Late Nights program, there are programs through Boys & Girls Club,
the YMCA, Peace Community Center, Parks Tacoma, etc. -¢- She encourages
people to be someone's safety plan and for parents/guardians to be involved, to
manage and teach expectations within the home. We all need to continue to show
up for each other and our community. -¢- She officiated at the Willie Stewart
Academy graduation, which was very touching.

Most Board Directors attended the TPS retirement event, followed by the TPS
Night at the Rainiers game. Director Bonbright congratulated all those who retired
and thanked them for their many years of service. She shared that the First Creek
Drumline did a great job.

Director Leon emphasized to staff that the Board and all levels of Administration do
not see our employees as just numbers, but there are many things happening in
our country and world that are beyond our control. He acknowledged the impact
that TPS staff and teachers make for our students and families with their hard work
and dedication. The Board influences and shares our voice and opinion and
principles in the best way we can. -¢- He talked about recent violence in our
community and spoke about the recent American Lake shooting and encouraged
community to do what they can to help keep our students safe. -¢- He shared
excitement for graduations. -¢- He thanked district staff for their help in helping
reunite families in response to recent immigration actions. -¢- He thanked all the
public commenters, and he spoke about those advocating on behalf of the cell
phone bans. It is not a problem for only school districts to solve, but he hopes we
can help. -¢- He attended the Stadium Awards ceremony and thanked staff,
families and community partners for all they do on behalf of our students
throughout the district.

Director Keating shared her joy at receiving a lot of graduation announcements
from students she has taught enrichment training to over the years, some
beginning kindergarten. -¢- She addressed comments made regarding cell phones
in school and the perception that there is nothing being done. She affirmed that
most of our schools already have cell phone policies, so a Board policy would be
on top of what is already being done. She feels that families also have to take
some of the responsibility in how their children are using their phones. As a parent,
her daughter had consequences if she wasn't using it appropriately. It's important
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to note that it's complicated, as every school has their own unique make-up and
needs. -¢- Speaking about June being Pride Month, she shared that this date is the
9th anniversary of the Pulse Nightclub Massacre shooting. Recently there was
escalation of police brutality against queer counter-protesters in Seattle's Cal
Anderson Park, where they were targeted. LGBTQIA+ people are experiencing a
lot of violent rhetoric and harassment against them. This includes a trans student
from eastern Washington who was treated horrifically. This movement started 50+
years ago, but they are still facing similar levels of hatred and persecution. She
encouraged people who would be participating in Pride events to be sure they
have a safety plan in place.

B. ANNOUNCEMENT OF NEXT REGULAR BOARD MEETINGS
June 26, 2025: 6:00PM - Business Meeting

July 10, 2025: 6:00PM - Business Meeting
August 28, 2025: 6:00PM - Business Meeting

C. Adjourn Meeting

Board President Strozier adjourned the meeting at 8:13PM.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:13 4.

Respectfully Submitted,
T. Jones
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TACOMA

PUBLIC SCHOOLS

EVERY STURENT. EVERY DAY

Tacoma School District

Minutes

Board Business Meeting

Date and Time
Thursday June 12, 2025 at 6:00 PM

The Tacoma Public Schools Board of Directors will meet for a Business Meeting on the date and
time above in the 4th Floor Auditorium at the Central Administration Building. All regular Board
Business Meetings, Committee of the Whole, and Study Session meetings are open public
meetings and everyone is encouraged to attend. Executive sessions are closed to the public.
Public parking and the main entrance are located on the west side of the building at South G
Street.

ACCOMMODATION

Persons requiring accommodations for a disability in order to attend a Board meeting (including
the services of a sign language interpreter or those who want to speak at a board meeting but
are advised not to attend in-person due to health risks) should contact the Board Office at
253.571.1443 before 4:30 p.m. at least three working days before the meeting to ensure that the
District has time to implement appropriate accommodations.

NONDISCRIMINATION

Tacoma Public Schools does not discriminate in any programs or activities on the basis of sex,
race, creed, religion, color, national origin, age, veteran or military status, sexual orientation,
gender expression or identity, disability, or the use of a trained dog guide or service animal and
provides equal access to the Boy Scouts and other designated youth groups. The following
employees have been designated to handle questions and complaints of alleged discrimination:

« Civil Rights Coordinator: Tiffany Davis-Brantley, 253-571-1252,
civilrights@tacoma.k12.wa.us
« Title IX Coordinator: Wayne Greer, 253-571-1191, wgreer@tacoma.k12.wa.us
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* 504 Coordinator: Elise Friedrich-Nielsen, 253-571-1085, efriedr@tacoma.k12.wa.us

Mailing address: P.O. Box 1357, Tacoma, WA 98401-1357.

INTERPRETER

Individuals requiring a language interpreter for a Board meeting for any language, other than a
sign language interpreter, should contact the Board Office at 253-571-1443 before 4:30 p.m., at
least three working days before the meeting to ensure that the District has sufficient time to
identify an interpreter.

Directors Present
C. McElroy, E. Bonbright, E. Leon, K. Strozier, L. Keating

Directors Absent
None

Directors who arrived after the meeting opened
C. McElroy

Guests Present
T. Jones

I. Opening Items

A. Call the Meeting to Order

Board President Strozier called the meeting to order.

B. Flag Salute

The Pledge of Allegiance was recited.

C. Land Acknowledgment

Board President Strozier read a statement to honor and acknowledge that we are on the
traditional ancestral and historical lands of the Puyallup Tribe of Indians.

D. Roll Call
C. McElroy arrived at 6:35 PM.

E. Adoption of the Agenda

E. Bonbright made a motion to approve the agenda as presented.
L. Keating seconded the motion.
The board VOTED to approve the motion.
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Il. Recognition of Staff, Students, and Community

A. STATE HOLIDAYS AND CIVIC OBSERVANCES

Each month the Board recognizes State and Federal civic observances that are both
legislatively recognized and which align with the District's strategic Plan.

June recognitions were:
LGBTQIA+ Pride Month and Juneteenth (June 19).

B. RECOGNITION OF ADDISON KELLY FROM SILAS HIGH SCHOOL AS THE 2025
WIAA TRACK & FIELD 3A GIRLS TRIPLE JUMP CHAMPION
Addison Kelly was recognized as the 2025 WIAA Track & Field 3A Girls Triple Jump
champion.

C. STUDENT ATHLETE RECOGNITIONS (CONTINUED):

Student athletes honored in Item Il. D-G were unable to attend the Board Meeting to
receive their recognition as they were attending the Tacoma Athletic Commission 2025
Spring Athlete of the Year" dinner, where they were also recognized for their
accomplishments.

D. RECOGNITION OF KANAI KENNEDY FROM MOUNT TAHOMA HIGH SCHOOL AS
THE 2025 WIAA TRACK & FIELD BOYS 100M STATE CHAMPION

E. RECOGNITION OF EDDIE BRUNER, JR., FROM LINCOLN HIGH SCHOOL, FOR
WINNING THE 3A BOYS TRACK & FIELD 400-METER STATE CHAMPIONSHIP

F. RECOGNITION OF LINCOLN HIGH SCHOOL BOYS 4X100 METER RELAY TEAM
FOR WINNING THE EVENT AT THE 3A TRACK AND FIELD STATE CHAMPIONSHIP

G. RECOGNITION OF THE LINCOLN HIGH SCHOOL BOYS 4X400 METER RELAY
TEAM FOR WINNING THE EVENT AT THE 3A TRACK AND FIELD STATE
CHAMPIONSHIP

lll. Superintendent's Report

A. 2025 GRADUATION UPDATES

Deputy Superintendent Nolan shared 2025 graduation updates.

B. FINANCIAL UPDATE

Director of Strategic Financial Operations Campen presented the financial update.
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HUMAN RESOURCES UPDATE

Director of HR Operations Deaderick presented the Human Resources update.

D. STUDENT REPRESENTATIVES REPORT TO THE BOARD

There were no student representatives in attendance as they're not required to be in
attendance for the June Board meetings.

IV. Members of the Public Wishing to Address the Board
A. Public Comment Guidelines

B. OPTION 1: VERBAL COMMENT

The following members of the public addressed the Board of directors regarding:

* The district's budget issues and resulting staff displacements, especially in our
Montessori schools: Katie Franklin, Etta Franklin (student), Conner Griswold,
Caitlin Birkenbuel, Jenn Barfield, Christin Reyes (who also submitted a petition),
Matthew Minkema, Serenity Hess-Marks, Liz Walle, Kathy Unruh, Michele Austin
(who also submitted a stack of letters from parents and students), Becky Renzi,
Sarena VanHorn, Heather McLean, Kristina Coleman, Angela Walle, Kimberly
Chalker-Quintana, Kathy Ceballos and De'Lani Mitchel, Ansel Stein, Keith Stein,
Serina Spain, Max (Geiger student), Eleanor Churchill, Virginia Churchill, Zelda
Tauscher, Holly Freeman, Jennifer Arnold, Catie Edwards, Jennifer Boutell, Tori
Laird, Poppy Ohman, Alicia Rodenbach, and Kristina Johnson.

* Frustration on clarity of the budget and program cuts: Christina Reyes (who also
submitted a petition.

« Support of a bell-to-bell cell phone ban in schools: Paul Birkey, Jacob Elstein,
Harbir Juj, Michele Austin, Christie Jett, and Jennifer Arnold.

* Support of the Beyond the Bell/Club Beyond program benefits with Parks Tacoma:
Sariyah Ali.

« Support for keeping Assistant Principal Mensah at Blix Elementary: Kat Russell

C. OPTION 2: WRITTEN COMMENT

The following members of the public provided written comments regarding:

* The district's budget issues and resulting staff displacements, especially in our
Montessori schools: Jennie Archibeque, Vera Clark, and Elizabeth Tasick
« Support of a bell-to-bell cell phone ban in schools: Harbir Juj

V. Consent Agenda
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A. APPROVAL OF MINUTES OF PREVIOUS MEETINGS

B. APPROVAL OF WARRANTS

C. FINANCIAL STATEMENTS (UNAUDITED FINANCIAL REPORT)

D. INTERNATIONAL TRAVEL REQUESTS

E. FIELD TRIP REQUESTS

F. APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO THE
SUPERINTENDENT

G. OTHER

Director Bonbright moved that the Board of Directors approve the Consent Agenda as
presented. Director Keating seconded the motion. A voice vote was called, and the chair
declared the motion carried with a vote of 4 yeas.

VI. Policy Matters

A. FIRST READING OF POLICY 3207: PROHIBITION OF HARASSMENT,
INTIMIDATION, AND BULLYING

As this was a first reading, no action was taken.

B. FIRST READING OF POLICY 3210: NONDISCRIMINATION OF STUDENTS

As this was a first reading, no action was taken.

C. FIRST READING OF POLICY 3215: SEXUAL HARASSMENT OF STUDENTS
PROHIBITED

As this was a first reading, no action was taken.

D. FIRST READING OF POLICY 5266: SEXUAL HARASSMENT OF DISTRICT STAFF
PROHIBITED

As this was a first reading, no action was taken.
VII. Business Matters
A. APPROVAL OF CONTRACT NO. TSD-20-140, AMENDMENT #2, BETWEEN

SYNCHRONOUS DEPLOYMENT & LEGACY SERVICES AND TACOMA PUBLIC
SCHOOLS FROM SEPTEMBER 1, 2025 - AUGUST 31, 2026
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L. Keating made a motion to approve Contract No. TSD-20-140, Amendment #2,
between Synchronous Deployment & Legacy Services and Tacoma Public Schools in the
amount of $739,832.92 from September 1, 2025 - August 31, 2026.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF CONTRACT NO. TSD-25-116 BETWEEN ZAYO AND TACOMA

SCHOOL DISTRICT NO. 10 FROM JULY 1, 2025 — JUNE 30, 2028

E. Bonbright made a motion to approve Contract No. TSD-25-116 between Zayo and
Tacoma School District No. 10 for telecommunication services to support school and
administrative offices from July 1, 2025 — June 30, 2028, in the amount of $235,052.
C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF CONTRACT NO. TSD-25-100 BETWEEN AMERICA'S AUTOMOTIVE

TRUST AND TACOMA SCHOOL DISTRICT NO. 10 FROM MAY 15, 2025 - JANUARY
7,2026

L. Keating made a motion to approve Contract No. TSD-25-100 between America's
Automotive Trust and Tacoma School District No. 10 for the initial planning and design
phase of the Regional Robotics Center from May 15, 2025 - January 7, 2026.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL OF CONTRACT NO. TSD-24-058, AMENDMENTS #2 AND #3 BETWEEN

THE PORT OF TACOMA AND TACOMA SCHOOL DISTRICT NO. 10 FROM JUNE 7,
2024 - JUNE 6, 2074

E. Bonbright made a motion to approve Contract No. TSD-24-058, Amendments #2 and
#3 for the Maritime 253 South Puget Sound Maritime Skills Center Joint Use Agreement
between the Port of Tacoma and Tacoma School District No. 10 in the amount of
$5,500,000 from June 7, 2024 - June 6, 2074.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

. APPROVAL TO NEGOTIATE AND AWARD THE DESIGN/BUILD ALTERNATIVE

METHOD CONTRACT WITH KORSMO CONSTRUCTION AND TACOMA SCHOOL
DISTRICT NO. 10

L. Keating made a motion to approve negotiation and award a contract to Korsmo
Construction Co. for the Synthetic Fields, Track, and Tennis Court Upgrades Bundle 2
Project in the amount of $45,000,000.

E. Bonbright seconded the motion.

The Chief Operating Officer shared that this bundle will provide upgrades at 16 sites.
The board VOTED unanimously to approve the motion.
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APPROVAL OF THE JOINT USE AGREEMENT BETWEEN THE CITY OF TACOMA
AND TACOMA SCHOOL DISTRICT NO. 10 TO CONSTRUCT AND MAINTAIN A
MULTI-USE PLAYFIELD AT BIRNEY ELEMENTARY

E. Bonbright made a motion to approve the Joint Use Agreement between the City of
Tacoma and Tacoma School District No. 10 to construct and maintain a multi-use
playfield at Birney Elementary School.

C. McElroy seconded the motion.

The board VOTED unanimously to approve the motion.

VIII. Other Business

A. RATIFICATION OF THE 2025-2028 COLLECTIVE BARGAINING AGREEMENT

BETWEEN TACOMA SCHOOL DISTRICT NO. 10 AND THE MEMBERSHIP OF THE
INTERNATIONAL UNION OF OPERATING ENGINEERS, LOCAL 302 (CUSTODIANS)

L. Keating made a motion to ratify the collective bargaining agreement between Tacoma
School District No. 10 and the Membership of the International Union of Operating
Engineers, Local 302 (Custodians).

E. Bonbright seconded the motion.

A roll call voice was called, and

The board VOTED unanimously to approve the motion.

Roll Call

C. McElroy Aye
L. Keating Aye
E. Leon Aye
E. Bonbright Aye
K. Strozier Aye

IX. Closing Items

A.

BOARD COMMENTS/REPORTS

Committee Reports:

» Director Bonbright attended the Tacoma Education Dream Fund CEO Luncheon,
which includes a group of CEOs around Tacoma, to learn where we have funding
gaps so they can help raise awareness and resources.

Community Events:

» Director Bonbright attended a dinner event held for the mayor of Tacoma's Sister
City in Biot, France. She sat with a Mason Middle School French teacher who
shared that they have a sister classroom in France where the students write to
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each other several times per year, making it a great learning experience about
different cultures.

Updates/Comments:

« Director McElroy apologized for arriving late, as she was speaking at the Miss
Juneteenth pageant and stayed late to ensure a student's safety while she was
waiting for a ride. -¢- She acknowledged that there are a lot of uncertainties and
concerns right now in our community. Our community needs to come together to
define next steps, what are our safe spaces, and what are safe activities. Besides
the Summer Late Nights program, there are programs through Boys & Girls Club,
the YMCA, Peace Community Center, Parks Tacoma, etc. -¢- She encourages
people to be someone's safety plan and for parents/guardians to be involved, to
manage and teach expectations within the home. We all need to continue to show
up for each other and our community. -¢- She officiated at the Willie Stewart
Academy graduation, which was very touching.

Most Board Directors attended the TPS retirement event, followed by the TPS
Night at the Rainiers game. Director Bonbright congratulated all those who retired
and thanked them for their many years of service. She shared that the First Creek
Drumline did a great job.

Director Leon emphasized to staff that the Board and all levels of Administration do
not see our employees as just numbers, but there are many things happening in
our country and world that are beyond our control. He acknowledged the impact
that TPS staff and teachers make for our students and families with their hard work
and dedication. The Board influences and shares our voice and opinion and
principles in the best way we can. -¢- He talked about recent violence in our
community and spoke about the recent American Lake shooting and encouraged
community to do what they can to help keep our students safe. -¢- He shared
excitement for graduations. -¢- He thanked district staff for their help in helping
reunite families in response to recent immigration actions. -¢- He thanked all the
public commenters, and he spoke about those advocating on behalf of the cell
phone bans. It is not a problem for only school districts to solve, but he hopes we
can help. -¢- He attended the Stadium Awards ceremony and thanked staff,
families and community partners for all they do on behalf of our students
throughout the district.

Director Keating shared her joy at receiving a lot of graduation announcements
from students she has taught enrichment training to over the years, some
beginning kindergarten. -¢- She addressed comments made regarding cell phones
in school and the perception that there is nothing being done. She affirmed that
most of our schools already have cell phone policies, so a Board policy would be
on top of what is already being done. She feels that families also have to take
some of the responsibility in how their children are using their phones. As a parent,
her daughter had consequences if she wasn't using it appropriately. It's important
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to note that it's complicated, as every school has their own unique make-up and
needs. -¢- Speaking about June being Pride Month, she shared that this date is the
9th anniversary of the Pulse Nightclub Massacre shooting. Recently there was
escalation of police brutality against queer counter-protesters in Seattle's Cal
Anderson Park, where they were targeted. LGBTQIA+ people are experiencing a
lot of violent rhetoric and harassment against them. This includes a trans student
from eastern Washington who was treated horrifically. This movement started 50+
years ago, but they are still facing similar levels of hatred and persecution. She
encouraged people who would be participating in Pride events to be sure they
have a safety plan in place.

B. ANNOUNCEMENT OF NEXT REGULAR BOARD MEETINGS
June 26, 2025: 6:00PM - Business Meeting

July 10, 2025: 6:00PM - Business Meeting
August 28, 2025: 6:00PM - Business Meeting

C. Adjourn Meeting

Board President Strozier adjourned the meeting at 8:13PM.
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Coversheet

FIELD TRIP REQUESTS

Section: VI. Consent Agenda
Item: E. FIELD TRIP REQUESTS
Purpose: Vote

Submitted by:
Related Material:
OUT-OF-COUNTRY FIELD TRIP_LINCOLN & STADIUM TO CHINA, JULY 8 - 21, 2025.pdf
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Coversheet

APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO
THE SUPERINTENDENT

Section: VI. Consent Agenda

Item: F. APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO THE
SUPERINTENDENT

Purpose: Vote

Submitted by:

Related Material: PERSONNEL RECOMMENDATIONS TO THE SUPERINTENDENT.pdf
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PERSONNEL RECOMMENDATIONS TO THE SUPERINTENDENT
TACOMA PUBLIC SCHOOLS
School Board Meeting - June 26, 2025

MEMORANDUM

Date: June 26, 2025
To: JoshuaJ. Garcia, Superintendent

From: Renee Trueblood, Assistant Superintendent, Human Resources

It is recommended that the actions on the following employees be approved, effective as indicated.

POSITION ELIMINATIONS

Position FTE Anticipated
Administrative Secretary, CTE 1.0000 08/31/2025
Fixed Asset & Inventory Technician 1.0000 08/31/2025
Innov Lrng & CTE Supp Specialist 1.0000 08/31/2025
EXEMPT RECOMMENDATIONS
Hire
Employment Anticipated
Name Location Position FTE Status Effective Date
Watts, Michaela CAB Payroll Manager 1.0000 Regular 06/23/2025
CERTIFICATED RECOMMENDATIONS
Separation of Employment - Resignation
Employment Anticipated

Name Location Position FTE Status Effective Date
Bastida-Lopez, Karen Blix Teacher K-3 1.0000 Continuing 08/31/2025
Maunupau, Roman Lyon School Librarian 1.0000 Continuing 08/31/2025
Roane, Amanda Manitou Pk Teacher K-3 1.0000 Continuing 08/31/2025
Sinclair, Jessie Fern Hill Teacher Special Education 1.0000 Continuing 08/20/2025

05/27/2025 - 06/11/2025

6/25/2025; 6:31 AM









Coversheet

OTHER
Section: VI. Consent Agenda
Item: G. OTHER
Purpose:

Submitted by:
Related Material:
APPROVAL OF ACCEPTANCE OF GRANTS, GIFTS, AND DONATIONS 06.26.25.pdf

Powered by BoardOnTrack 10of 1



TACOMA

PUBLIC SCHOOLS

EVERY STUDENT. EVERY DAY.

Board of Directors Business Meeting
Agenda Action Item

ltem Title
APPROVAL OF ACCEPTANCE OF GRANTS, GIFTS, AND DONATIONS

Department
Business & Finance Division

Board Meeting Date
June 26, 2025

Background

Tacoma Public Schools pursues and manages competitive and formula-driven grant funding from federal,
state, local government, non-profit, and private funding sources to fuel our innovative programs. Additionally,
the District may accept gifts or donations in support of school programs and activities. Board Policies 2104,
6114, and 6130 guide the acceptance of grants and gifts. As required by Board Policy 2104, Board approval of
acceptance is requested for the following grants, gifts, or donations valued at $50,000 or greater.

Current Consideration
Approval of acceptance is requested for grants, gifts, and donations detailed in the attached report.

Fiscal Implication

Request for acceptance of funds and resources provided by external partners provides transparency for the
Board of Directors regarding the District's financial responsibilities and ensures appropriate oversight and
alignment with the District's programs and goals. This standard consent agenda action item satisfies Board
Policy requirements.

Recommendation
The Chief Financial Officer recommends that the Board of Directors approve acceptance of the included
grants, gifts, or donations, and approve the expenditure of funds within accepted guidelines.

Strategic Benchmark
Goal 2: Partnerships

Approved By
Chief Financial Officer, Rosalind Medina



Tacoma Public Schools | Grants Office

Approval of Acceptance Request
Grants, Gifts, and Donations for Current Consideration

Board of Directors Business Meeting | June 26, 2025

Funder Award Title Description Value Indirect | Cost Duration* | Department Administrator
Cost % Share

WA Office of Title I, A: Closing To provide customized $10,158,444 | 2.43% No 7/1/25 - Title I and Taj Jensen
Superintendent | Educational instruction, curricula, and (preliminary) 8/31/26 Support
of Public Achievement Gaps | supports that help students Programs
Instruction meet academic standards at

schools with identified need
WA Office of Title I, Part D, To support prevention, $111,151 2.43% No 7/1/25 - K-12 Support Renee
Superintendent | Subpart 1: State intervention, and support (preliminary) 8/31/26 Froembling &
of Public Facilities services for children and Adam Kulaas
Instruction youth who are involved in

the justice system
WA Office of Title I, Part D, To support prevention, $87,545 2.43% No 7/1/25 - K-12 Support Renee
Superintendent | Subpart 2: Local intervention, and support (preliminary) 8/31/26 Froembling &
of Public Facilities services for children and Adam Kulaas
Instruction youth who are involved in

the justice system
WA Office of Title 11, Part A: To support the success of all | $1,015,909 2.43% No 7/1/25 - Teaching & Zeek Edmond
Superintendent | Supporting students by improving the (preliminary) 8/31/26 Learning
of Public Effective Educators | quality and effectiveness of
Instruction teachers and school leaders
WA Office of Title Ill, A: English To support services that $431,916 2.43% No 7/1/25 - Multilingual Damaris Perez
Superintendent | Language Learners | assist multilingual learnersin | (preliminary) 8/31/26 Education Mestre
of Public attaining English proficiency
Instruction and high levels of academic

achievement
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Coversheet

FIRST READING OF REVISED POLICY 6957: CHANGE ORDERS

Section: VII. Policy Matters

Item: A. FIRST READING OF REVISED POLICY 6957: CHANGE ORDERS
Purpose: FYI

Submitted by:

Related Material: FIRST READING OF REVISED POLICY 6957 .pdf
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TACOMA

PUBLIC SCHOOLS

EVERY STUDENT. EVERY DAY.

Board of Directors Business Meeting
Agenda Action Item

Item Title
FIRST READING OF REVISED POLICY 6957 - CHANGE ORDERS

Department
Legal

Board Meeting Date
June 26, 2025

Background

It was recently brought to the District’s attention that Policy 6957 conflicted with current practices. Based on
the state auditor’'s recommendation, the Purchasing Department has been advised to update the policy to
reflect the $200,000 threshold, which aligns with the amount the auditor uses when reviewing change orders.

Current Consideration

By updating Policy 6957, the District is establishing a clear and consistent process for the review and approval
of construction change orders. This revision not only enhances transparency and accountability but also
ensures alignment with state audit standards. Ultimately, it helps maintain the District’s compliance with
regulatory expectations and supports more effective project oversight.

Fiscal Implication
None.

Recommendation
The General Counsel on behalf of the Director of Purchasing recommends the Board of Directors review the
draft of revised Policy 6957 and provide feedback before a second reading.

Strategic Benchmark
Operations

Approved By
General Counsel, Malik Gbenro






Coversheet

FIRST READING OF REVISED POLICY 6959: ACCEPTANCE OF
COMPLETED CONSTRUCTION PROJECT

6HFWLRQ VII. Policy Matters

,WHP B. FIRST READING OF REVISED POLICY 6959: ACCEPTANCE OF
COMPLETED CONSTRUCTION PROJECT

3XUSRVH FYI

6XEPLWBNHG
5HODWMW H UL D GFIRST READING OF REVISED POLICY 6959_.pdf



	Agenda
	II.A Coversheet for RECOGNITION OF THE SHINING STAR COMMUNITY PARTNER AWARD TO THE RAINIERS
	RECOGNITION OF SHINING_STAR_COMMUNITY_PARTNER_AWARD_RAINIERS.pdf

	III.A Coversheet for HUMAN RESOURCES UPDATE
	HUMAN.RESOURCES_STAFFING.UPDATE.pdf

	III.B Coversheet for BUDGET AND FINANCIAL UPDATE
	BUDGET AND FINANCIAL UPDATE_06-26-2025.pdf

	V.C Coversheet for OPTION 2: WRITTEN COMMENT
	S.Colombo_Public.Comment_06-26-2025.pdf
	S.Gorrindo_Public.Comment_06-26-2025.pdf
	C.Jett_Public.Comment_06-26-2025.pdf
	T. Leon_Public.Comment_06-26-25.pdf
	S.Luebbe_Public.Comment_06-26-25.pdf
	J. Arnold_Public.Comment_06-26-2025.pdf

	VI.A Coversheet for APPROVAL OF MINUTES OF PREVIOUS MEETINGS
	Minutes for Board Business Meeting on 06-12-25
	APPROVAL OF THE  JUNE 12, 2025 BOARD MEETING MINUTES.pdf

	VI.E Coversheet for FIELD TRIP REQUESTS
	OUT-OF-COUNTRY FIELD TRIP_LINCOLN & STADIUM TO CHINA, JULY 8 - 21, 2025.pdf

	VI.F Coversheet for APPROVAL OF THE PERSONNEL RECOMMENDATIONS TO THE SUPERINTENDENT
	PERSONNEL RECOMMENDATIONS TO THE SUPERINTENDENT.pdf

	VI.G Coversheet for OTHER
	APPROVAL OF ACCEPTANCE OF GRANTS, GIFTS, AND DONATIONS_06.26.25.pdf

	VII.A Coversheet for FIRST READING OF REVISED POLICY 6957: CHANGE ORDERS
	FIRST READING OF REVISED POLICY 6957.pdf


