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Strategic Planning Committee Report

November 26, 2018

Committee Chair: Katie Monroe

Report Type: Report. No Board Action Required.

Update:

1. Initial Guiding Team Kick-off meeting was held on November 6" with NorthStar
Education Partners, who was selected as our strategic plan vendor.

2. All of the members of the Guiding Team have been identified and have been added to
BoardOnTrack. Each of the respective Design Workshops (January 15", February 9"
and March 12™") have been posted on BoardOnTrack and the school’s calendar.

3. NorthStar has been working with Christi, Sharon and Katie on communications for
families, Board members, staff and the guiding team. In addition, there has been work
completed on the parent and staff surveys.

4. The pertinent upcoming dates are as follows:

November 26 — Presentation to board about strategic planning

December 20 — Data collection complete

January 15, 2-5:30 Design Workshop #1 with Guiding Team (Draft strategic
plan)

January 28 Presentation of draft strategic plan to board and community
members + listening groups

February 9, 9-1 Design Workshop #2 with Guiding Team (Finalize strategic plan)
March 12, 2-5:30 Design Workshop #3 with Guiding Team (Implementation plan)
March 31 - Strategic plan and implementation plan finalized

END OF REPORT



