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Strategic Planning Committee Report

29 October 2018

Committee Chair: Sharon Camara

Report Type: Update

Meeting Date: 10/16

Attendees: Denise Clayton-Purvis, Katie Monroe, Lisa Dibble, Sharon Camara, Sandra Daniel,
Zakia Funchess

Summary

A.

C.
D.

Reviewed final strategic planning proposal
Team reviewed the contents and steps in the strategic plan proposal

Discussed what roles should be represented in the Guiding Team
- Classroom teacher language and english teacher

- Middle School and elementary school

- Specials

- Special ed — (Cat)

- Counselor

We should give an overview at a staff meeting of what will happen, solicit or present contacts
for each role and let folks know they can provide input through representative contacts

When we ask for participants make sure we say Here is time commitment, here is when
meetings will be

Reviewed next steps with vendor
When meeting with vendor later this week, will add Denise to the invite. Will clarify what roles
and how many people will be in the Guiding Team.

Expect participation to include our committee, board members, PTCC representation

Established weekly check-in meetings with Strategic Planning Vendor

Planning Guiding Team kickoff for 11/6 from 4:30-6pm

End of Report



