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Development Committee Report
August 6, 2018
Committee Chair: Will Acree
Report Type: Update
Update:
Development Committee — July 2018

1. Was introduced to large family office whose foundation provides infrastructure grants for
education institutions. Working to finalize a meeting.
2. Met with Head of Development for a private foundation to discuss capital sources for
education institutions.
3. Held conference call with non-profit consultant who works with non-profits all over the
world on fundraising and committee development.
4. ldentified new Advisory Board Member:
0 Judge Ben Vinson (Director — State Board of Workers’ Compensation,
Chairman — Governor's Commission on Brookhaven, Attorney — Dentons,
Charter School Advocate & Advisor to Georgia Charter Schools Association)

Grants Committee — July 2018:

Held conference call with entire Grants Committee

Submitted grant application for security fencing

In process of applying for KABOOM playground equipment grant

CEE sent out survey to teachers to gather feedback on specific grant requests teachers

might be interested in (received 7 responses...but need at least a 40% response rate so

that we can better adjust our direction for engagement/types of applications)

5. Drafted email to be sent to all Globe stakeholders to solicit interest in helping out with
grant writing and to lay out process for submitting grant request

6. Finalized standardized process for requesting grant applications and completing them:
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0 Any grants over $5,000 will be completed by the Grants Committee. Grants
over $5,000 identified by teachers/parents/other stakeholders, should be
emailed tograntsteam.globe@gmail.com
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o Grants identified by teachers/parents/other stakeholders (“Grant Requestors”)
that are under $5,000 will be completed by the Grant Requestors with help from
the Grants committee:

8§ If a Grant Requestor identifies a grant under $5,000, they can then
complete a form and submit it to the Grants Committee. The Grants
Committee will send the Requestor the Grant Writing Template and any
other information that might be needed (i,e., samples of previously
submitted grant applications, language templates, etc.)

8§ We will also connect Requestor to grant writing volunteers if needed

End of Report



