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The GLOBE Academy

Facilities Committee Report

May 29, 2018

Committee Chair: Juan Archila
Report Type: Meeting Report. No Board Action Required.
Committee Meeting Dates: May 1 and May 15

I. Task List Review

A. Upper Campus:

1. Per our May 1 notice, we are in the process of purchasing the Briarcliff United Methodist
Church site.

2. Bothin our May 1 and May 15 meetings (the latter of which was held at the Upper Campus),
our committee met with administration and developed a project wish list, both for the short
and long term. We will continue to update and refine this list and | propose to revisit this at
least once a year, preferably once a semester.

3. Each project will be on its own timeline but the priority is to a) prepare for needs for Fall 2018,
including campus security, play area expansion and miscellaneous repairs and b) remove
religious iconography. The Church will do most of the removal, but there will undoubtedly be
some items left for us to handle — and some will be more complex than others.

B. Lower Campus Fall 2018 Modulars:

1. We have still not received official word from Dekalb County on the Land Disturbance Permit
(LDP), although we know that Watershed is the last department left to approve. Pond &
Company is proactively working with Dekalb and also putting together the Building Permit
application, which is the next layer of approval (can occur simultaneously with grading and site
prep).

2. We are working on a standard AIA contract with Mark Howell, Inc. The latest price, with
county-mandated changes and with electrical scope captured, comes to about $88,000 (up from
$81,000).

3. Construction was to have started today but it cannot occur without the LDP. Weather could be
anissue as well.

Next Meeting: TBD
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