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Updates:

e Executive Director and staff went through all key activities of Strategic Plan to update their
current status at the end of May

¢ Working session that included Executive Director, staff, Board Chair, and board committee
representatives was held on June 10

¢ Objectives of June 10 session include

o Update status of Strategic Plan initiatives

0 Review priorities o Delineate roadmap/timeline for next academic year
¢ End-of-Year Update included in Board Presentation and packet

¢ Strategic Plan Implementation Dashboard will viewable on the website and in Board on Track.
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