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Updates:
Governance Committee meeting on February 18™.

e We uploaded BOT training options for each Board Member, located on BOT tasks.

e Meeting no objections, we have approved the Board Vision Statement, intended to
convey how we engage with and our viewed by our stakeholders. The Vision Statement
is: “A diverse and effective Board of Directors, fostering the trust of the GLOBE
community by serving with transparency and integrity.”

o Work to resolve some grievance policy inconsistences in the employee/parents
handbook vs. the staff handbook and Globe website.

Governance Committee meeting on April 15",

¢ Primarily focused on the Governance Committee’s role in recruiting new members to the
board and building pipeline. Ideas include an annual open house, newsletter solicitation
to parents. The Governance committee to connect with counterparts at local Georgia
Charter schools for recruitment and onboarding best practices.

e Still missing resumes. | only have 3 (including mine) so far.
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