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Updates:

e Meetings with interested individuals
Committee met April 14. Attendees included:
o Jason Bitar (Facilities Committee)
o Jabari Clark o Christi Elliott-Earby
0 Ryan Hudak
0 Monique Hudson (DEI Committee)
o Lillian Norton
0 Laura Sum (Academic Committee)

e Meeting recap _

o Discussed how existing strategic plan was created, what work has been done, the
current state of the plan, and where it is going. Answered questions about staff and committee
roles/responsibilities and tools for tracking.

o Discussed plans for a working session on June 10th from 11:30a-1p.

o Preparation meeting for June 10 meeting scheduled for May 7 11:30a-1p

¢ Other housekeeping o Individuals who have expressed interest in the Strategic

Plannin
o gommittee have been added to the roster and will receive updates via BoardOnTrack

End of Report



