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The GLOBE Academy
Strategic Planning Committee Report
18 November 2019
Committee Chair: Katie Monroe
Report Type: Update
Updates:

1. Staff owners updated Board member liaison on progress to date in several areas
a. Organizational Development — Ryan
i. On track with 1.5 Strengthen teacher recruitment, hiring & onboarding
b. School Facilities — Sharon
c. Core Instruction — Drew
i. On track with 3.1 Develop best in-class academic, immersion and global
citizenship model and curriculum multiple curriculum initiatives
1. Global citizenship models
2. Understanding by design
3. Currently examining other dual language immersion approaches
to Global Citizenship
ii. Key Activity of 3.4 Support students to develop into global citizens —
launching of capstone experience is complete
1. 8" grade trip to Concordia Language Villages scheduled May 7-
10, 2020
d. Diversity, Equity & Inclusion — Monique

2. Katie Monroe and Jessica Varnell (committee member) continue work on templates for
tracking the work of each group.
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