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Updates: 
 
1. Workgroup met 10/16. Staff ‘owners’ were named for each initiative within the 4 domains of 
the Strategic Plan.  
 
2. Staff owners are tasked with updating Board member liaison each month for each domain  

a. Organizational Development — Ryan  
b. School Facilities — Sharon  
c. Core Instruction — Drew  
d. Diversity, Equity, & Inclusion — Monique  

 
3. Katie Monroe and Jessica Varnell (committee member) have been working on templates for 
tracking the work of each group.  
 
4. Update from the Implementation Team was emailed to the community on 10/24.  
 
5. Strategic Planning Committee meeting teleconference – Tuesday, Nov 12 at 7:00p.  
Conference line information: Join Zoom Meeting https://zoom.us/j/196949673  
Meeting ID: 196 949 673  
 
One tap mobile  
+16465588656,,196949673# US (New York)  
+14086380968,,196949673# US (San Jose) 
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