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I. Task List Review 
A. Upper Campus Interior Renovation and Elevator Retrofit: 

1. We have a Temporary Certificate of Occupancy (TCO) for the interior renovation.  An initial 
punch list walk-through was performed on July 18 and a follow-up walk will take place by 
Tuesday, 8/6 to verify completion of minor corrective work.   

2. The elevator work is progressing.  The exterior of the tower is substantially complete and the 
internal components are as well.  The car is in the process of being built.     

 
B. Upper Campus Site Master Plan: 

1.  Upper Campus exterior improvements, including but not limited to parking lot improvements, 
playground modifications, fencing, site access, athletic field, etc., are included as part of this 
master planning exercise, which is being led by Root Design.   

2. Meetings have taken place with Root and our subcommittee, including administration, in May, 
July, and on August 2.   

3. A presentation of a master plan will take place towards the middle/end of this month and will 
include estimated costs.  This plan is not a final design but a guiding document to inform what 
and where improvements need to be made, with separate projects spinning off of them.    

 
C. Lower Campus Site Master Plan: 

1.  Lower Campus exterior improvements are necessary, and Root Design has been engaged in 
initial conversations.    

2. The subcommittee is in the process of defining scope for this project.  We are limited in what 
we can accomplish because GLOBE does not own the site.     

 
D.  Facility Director Update: 

1. To be reported at meeting and updated in final report.   
   

Next Meeting: TBD 
 
End of Report 
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