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Strategic Planning Committee Report
5 August 2019
Committee Chair: Katie Monroe
Report Type: Update
Updates:

1. Organization Development initiative of “designing clear job descriptions for priority
positions” was targeted for completion in Summer 2019

2. Shyam Kumar of NorthStar Partners met with Christi before July vacations to draft job
descriptions, (specifically teachers, coordinators, AHOS, and HOS at building level) as
well as an organizational chart.

3. Staff/school level strategic planning work sessions have been scheduled for the
upcoming academic year

4. RFPs for organizational development, core instruction, and DEI were posted through
Catalyst as of July 2.

5. Follow up meeting set for 8/6.

End of Report



