2.1 - Acquire and improve lower campus facilities

Initiative Overview

Objectives: Acquire lower campus
e Complete master plan for lower campus and implement prioritized renovati

Impact % staff and parents SA/A GLOBE’s lower Key

Goals: campus is a good physical space in which Deliverable
to teach and learn s:

e Every teacher has their own teaching space;
every student has a seat

e Parking for every staff member

d for lower campus and plan for extended lease and payback

aster plan for lower campus renovations including
on for interim plans

implementation plan for lower campus

ion underway

Activities:

5/19 Jerry
8/19 Christi
6/19 Jerry
8/19 Jerry
10/19 Jerry
11/19 Jerry
1/20 Christi
3/20 Jerry
Develop communication pla p stakeholders up to date on facilities improvement 4/20 Jerry

plan

Resources: External Partner Planning Team

e Juan, Megan, Jerry

e Y- Master Plan Designer



2.2 - Improve upper campus facilities

Initiative Overview

Objectives: Complete master plan for upper campus; implement planned renovations to upper

Impact % students, staff and parents SA/A GLOBE’s Key

Goals: upper campus is a good physical space in which to BRENTEE1dEH
teach and learn

e Every teacher has their own teaching space, every
student has a seat (achieve metrics per
student:teacher ratio)

Parking for every staff member

Activities: Finalize master facilities plan with community input (fiel Jerry
11/19 Jerry
1/20 Christi
4/20 Jerry

Resources: Externai Partner Planning Team

e Juan, Megan, Jerry




2.3 - Create the conditions for excellent facilities management

Initiative Overview

Objectives: Establish regular facility and audit procedures

Impact % staff SA/A at GLOBE day-to-day operations run Key
Goals: smoothly Deliverables:

Activities:

Re-write RFP procurement policy to allow greater staff XXX Denise

Identify board facilities committee lead and clarify board’ XXX Sharon
oject mgmt software, etc.) XXX Christi

Director of Facilities

Determine reporting relationship, or Director of Operations XXX Christi

Develop performance management g or of Operations XXX Christi

Design regular facilities a nd improvement procedures XXX Jerry

Resources: External F Planning Team

e Juan, Megan, Jerry






