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Strategic Planning Committee Report
27 April 2019
Committee Chair: Katie Monroe
Report Type: Update
Updates:

1. After getting feedback following the March Board meeting, the Leadership Team has
stepped back to regroup.

2. A Board member will be assigned to work through the implementation plan of each of
the four strategic initiatives

a. Organizational development
b. School facilitates

c. Core instruction

d. Diversity, equity, & inclusion

3. A meeting with NorthStar Partners, leadership team, and identified Board members is
being planned for early May

4. Final Guiding Team Meeting anticipated to follow (to work with key internal individuals
involved in implementation)

5. Full presentation to the Board has been pushed back

End of Report



