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Updates: 
 

1. Leadership team has been meeting weekly via conference call. 
2. DRAFT Strategic Plan is nearing its final form – strategic initiatives are based around 

four domains: 
a. Organizational development 
b. School facilities 
c. Core instruction 
d. Diversity, equity and inclusion 

3. Current conversation is focused on implementation plan (to build capacity to push the 
plan forward). 

4. Discussion about bringing in external help for implementation, where needed 
5. Final Guiding Team Meeting anticipated in May to work with key internal individuals 

involved in implementation. 
6. Full presentation to the Board was planned for 4/29 meeting, but may be pushed back to 

May. We anticipate asking the Board to approve spending at 4/29 meeting for some 
external support for implementation. 
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