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Updates: 
 

1. Leadership team has been meeting weekly via conference call. 
2. Data collection was completed in December (existing school data, in-person data 

collection, surveys of parents, staff, equity audit). 
3. Strategic Planning Design Meeting # 1 was held 1/15 

a. Data collection synthesis was presented to guiding team with strengths and 
areas for growth identified 

b. Strategic priorities were discussed 
4. Lower Campus meeting was held 2/5 
5. Upper Campus meeting was held 2/12 
6. Strategic Planning Design Meeting # 2 scheduled for 2/26 

a. Goals include finalizing the list of 5-year strategic priorities and reviewing/refining 
implementation plans for each strategic initiative 

7. Upcoming Dates 
a. 3/12 – Implementation workshop 
b. 3/31 – Final plan & communication materials 
c. 4/29 – Presentation of strategic plan to the Board 

 
End of Report 


