
The GLOBE Academy

Board of Directors Meeting

Date and Time
Monday August 27, 2018 at 7:00 PM EDT

Location
4105 Briarcliff Road, Atlanta, GA 30345

Agenda
Purpose Presenter Time

I. Opening Items 7:00 PM

Opening Items

A. Record Attendance and Guests Discuss Sharon
Camara

B. Call the Meeting to Order Sharon
Camara

C. Vision, Mission and Core Values Discuss 5 m

Vision: To develop globally minded citizens who have the knowledge, skills, and attitudes to
effect positive change in our world.
Mission: The GLOBE Academy fosters Global Learning Opportunities through Balanced
Education for children of all backgrounds. With a focus on dual-language immersion, an
experiential-learning model, and a constructivist approach, GLOBE inspires students to be
high- performing lifelong learners equipped to make a positive impact in the world.
Core Values: The GLOBE Academy’s core values are expressed in the acronym, CREST:
Community, Respect, Empathy, Sustainability and Trust. These values are expected of the
governing board, faculty, staff, parents, and students. They are woven into daily life at
GLOBE and incorporated into the curriculum.

• Community: We are inclusive, and we nurture and support one another.
• Respect: We treat ourselves and each other with kindness and dignity.
• Empathy: We strive to understand and share the feelings of others.
• Sustainability: We aim to conserve our resources for optimal use in the present and
future.
• Trust: We are committed to honesty, transparency, and respectfully sharing our
thoughts and encouraging others to do the same.
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Purpose Presenter Time

II. Public Comment 7:05 PM

A. Public Comment FYI Sharon
Camara

5 m

Please note: Each speaker may speak for up to two minutes. Speakers are cautioned from
making comments that involve an individual staff member, a personnel action, a student
disciplinary matter, a complaint about an individual student or any pending legal matter for
which The GLOBE is engaged. Speakers are asked to state their remarks in a courteous
manner. As a matter of protocol, Board members will not respond to public comments.

III. Consent Agenda 7:10 PM

Academic

A. Approve Agenda Vote Sharon
Camara

5 m

B. Approve Minutes Approve
Minutes

Sharon
Camara

5 m

Approve minutes for Board of Directors Meeting on August 6, 2018

IV. Executive Session 7:20 PM

A. Employment matter Discuss Sharon
Camara

5 m

V. PTCC Report 7:25 PM

CEO Support And Eval

A. PTCC Report FYI 5 m

VI. Administration and Committee Reports 7:30 PM

Charter Renewal

A. Head of School Report Discuss Christi
Elliott-
Earby

5 m

B. Academic Committee Report Discuss Ryan
Hudak

5 m

C. Finance Committee Report Discuss Chip
White

5 m

D. Facilities Committee Report Discuss Juan
Archila

5 m

E. Development Committee Report Discuss Will Acree 5 m
F. Communications Committee Report Discuss Anita

Patel
5 m

G. Governance Committee Report Discuss Stacey
Moore

5 m

H. Strategic Planning Committee Report Discuss Sharon
Camara

5 m

I. Diversity Committee Report Discuss Monique
Hudson

5 m
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Purpose Presenter Time

VII. Old Business 8:15 PM

A. Staff Retreat Invoice - B. Williams Vote Sharon
Camara

5 m

B. Board Retreat FYI Sharon
Camara

5 m

VIII. New Business 8:25 PM

A. HOS Evaluation and Support Committee Vote Sharon
Camara

5 m

B. Tentative Calendar of Committee Meetings Discuss Sharon
Camara

5 m

C. HOS Employment Matter Vote Sharon
Camara

5 m

IX. Closing Items 8:40 PM

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: III. Consent Agenda
Item: B. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Directors Meeting on August 6, 2018
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The GLOBE Academy

Minutes

Board of Directors Meeting

Date and Time
Monday August 6, 2018 at 7:00 PM

Location
4105 Briarcliff Road, Atlanta, GA 30345

Notice of this meeting was posted at campus and on the GLOBE website in accordance
with O.C.G.A. § 50-14-1.

Directors Present
A. Patel, B. Williams, C. White, J. Archila, M. Hudson, R. Hudak, S. Camara, W. Acree

Directors Absent
S. Moore

Guests Present
Aba Rogers, C. Elliott-Earby, Christina Steiner, George Rosero, Jason Goldstein, Johnny Garcia,
K. Holder, Katie Monroe, Mary Busbee, Nakita Hunter, Robyn Brandman, Roei Bachar, Susan
Mellage (GLOBE Admissions Director), Vilma Villalobos

I. Opening Items

Record Attendance and GuestsA.

Call the Meeting to OrderB.
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S. Camara called a meeting of the board of directors of The GLOBE Academy to order on
Monday Aug 6, 2018 at 7:00 PM.

Vision, Mission and Core Values were read by board members.

II. Public Comment

George Rosero commented on establishing a formal decision-making body that allows for
parental input on sports opportunities at The GLOBE.

III. Consent Agenda

The agenda and minutes were approved by consent without objection.

M. Hudson made a motion to approve minutes from the Board of Directors Meeting on 07-
09-18 Board of Directors Meeting on 07-09-18.
B. Williams seconded the motion.
The board VOTED unanimously to approve the motion.

IV. PTCC Report

There was no formal report this month.

V. Administration and Committee Reports

A formal report was included in the agenda packet. A brief discussion was held about the
National School Lunch Program, particularly the importance of having parents apply for
free and reduced lunch benefits with the school, as there are those who are eligible but do
not apply.

There was no formal report this month. Committee will meet on August 9th to map out the
plan for the school year.

Vision, Mission and Core ValuesC.

Public CommentA.

Approve AgendaA.

Approve MinutesB.

PTCC ReportA.

Head of School ReportA.

Academic Committee ReportB.

Finance Committee ReportC.
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There was no formal report this month. Funding sheet for July has been received. The
final enrollment totals will likely result in an amendment to the budget. Chip noted that the
funding formula appears to be much more simplified. Chip said the end-of-year numbers
should be available for approval by the next Board meeting. A discussion was held about
providing a cost-of-living increase for GLOBE staff to be in alignment with the county, who
has provided a cost-of-living increase for its employees.

Motion made by Chip to provide a three percent cost-of-living adjustment for all GLOBE
staff members. Motion seconded by Anita. Motion approved by all present.

A formal report was included in the agenda packet.

Motion made by Chip to adjust the Modulars contract for up to $130K and for up to $50K
for the Georgia Power-related cost with Juan and Sharon providing the final approval for
anything that exceeds those amounts. Seconded by Monique. Motion approved by all
present.

A formal report was included in the agenda packet. Annual Fund at orientation currently
stands at $14,049. All fundraising pages have been updated.

There was no formal report this month. Websites have been updated. There will be a
brand management meeting on August 10th. End of year surveys will be sent out on
August 7th or 8th. Sharon suggested sharing a link to a website that notes the respective
positions of each Georgia gubernatorial candidate as it relates to charter schools. Anita
said there is a new Board webpage about getting involved.

There was no formal report this month. Sharon spoke about a recent presentation given
by Rob Fortson on school handbooks. The Board retreat is scheduled for August 18th.
The retreat will be facilitated by BoardOnTrack. Sharon stated that Ryan has suggested a
PowerPoint template for Board reports for committee updates during Board meetings.
Sharon shared an update on the funding issue with the county. The DeKalb County BOE
has held two executive sessions regarding the issue, but there has not been a final
decision to resolve the matter. Christi and Anita attended the first meeting of the Lakeside
High School Construction Advisory Committee. Anita and Sharon said that it is important
to stay engage with the advisory committee and the DeKalb County BOE.

Facilities Committee ReportD.

Development Committee ReportE.

Communications Committee ReportF.

Governance Committee ReportG.

H.
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There is no formal report this month. Three proposals have been submitted thus far from
strategic planning vendors. Two more proposals are expected within the next week.

There was no formal report this month. Diversity training was held during the GLOBE staff
retreat. Brian and his wife facilitated the training. Equity Audit assessments will be
conducted during the first part of the school year. Sharon noted that if Brian is engaged for
more training as a facilitator and his participation requires a vote of the Board, then he will
recuse himself.

VI. Closing Items

The next scheduled meeting will be held on August 27, 2018 at 7 p.m. at Upper Campus.
M. Hudson made a motion to adjourn the meeting.
A. Patel seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:44 PM.

Respectfully Submitted,
K. Holder

Strategic Planning Committee Report

Diversity Committee ReportI.

Adjourn MeetingA.
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Coversheet

Employment matter

Section: IV. Executive Session
Item: A. Employment matter
Purpose: Discuss
Submitted by:
Related Material: Executive Session Affidavit 08282018.pdf
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Coversheet

PTCC Report

Section: V. PTCC Report
Item: A. PTCC Report
Purpose: FYI
Submitted by:
Related Material: 2018.08.27 PTCC Report.pdf
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Coversheet

Head of School Report

Section: VI. Administration and Committee Reports
Item: A. Head of School Report
Purpose: Discuss
Submitted by:
Related Material: 2018.08.27 HOS Report.pdf
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HOS Report     8/27/18 

Updates 
First Day of School - This Wednesday!!!


Free and Reduced Lunch

Free 92   > 100 10%  >  11%

Reduced 11   > 14  1.3% >  1.4%   11.3% >  12.6%

Total: 906                                                                                                                                             

MAP
We are finishing up this week.  

There will be a data talk at the next board meeting from our Data Coordinator about 
where we are in scores.  


Heritage Reunion - A huge success.  We have 8 students here to serve as 
ambassadors.    


International Fest - September 22nd - We would love to have board members to join 
the festivities.  


Enrollment

 May Out/+ July  Aug 
K: 143    144 - 144 
1: 144    +1 144 - 144 
2: 129    -5 139 -7 132 
3: 60    -3 126 -4 122 
4: 77    -9   51 -  51 
5: 67    -5   72 -  72 
6: 96    +29   96 +1  97 
7: 61    -6   90 -3  87 
8: N/A    -4   57 -      57 
Total: 777   919  906 
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Coversheet

Academic Committee Report

Section: VI. Administration and Committee Reports
Item: B. Academic Committee Report
Purpose: Discuss
Submitted by:
Related Material: 2018.08.28 Academic Committee Report.pdf
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Coversheet

Facilities Committee Report

Section: VI. Administration and Committee Reports
Item: D. Facilities Committee Report
Purpose: Discuss
Submitted by:
Related Material: 2018.08.27 Facilities Committee Report.pdf
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The GLOBE Academy 

Facilities Committee Report 

August 27, 2018 
Committee Chair:  Juan Archila 
 
Report Type:  Report.  No Board Action Required.  
 
Committee Meeting Date:  August 15 
 
Attendees:  Juan Archila, Jason Bitar, Christi Elliott-Earby, Darren Fagan, Johnny Garcia, Tyler Goforth,  
Judy Limor, Elizabeth Oliver 
 

I. Call to Order and Roll Call 
Mr. Archila called the meeting to order at 6:30pm.  All present gave a short introduction.     

 
II. Public Comment 
 No one spoke. 

 
III. Task List Review 

A. Lower Campus Fall 2018 Modulars:  
1. MHI Construction’s electrician has completed their work and the site is ready for Georgia Power 

to complete the new power pole installation. 
2. Georgia Power must have an easement to work on the property, however, and needs signatures 

from GLOBE and the Dekalb County School District to grant this easement.  As of the writing of 
this report (8/23/18) we are awaiting DCSD signatures.   

 
B. Upper Campus: 

1. We reviewed the project list, which is on Google Sheets and shared with the committee, and 
began to sharpen our priorities for Fall 2019.   

2. We would like to combine as many projects as we can for one contractor to bid on so it is worth 
their time.  We may permit projects separately, however, so one doesn’t hold up another.   

3. There is a church interested in the sanctuary cross and stained glass.  Tyler is our point of 
contact and working with this church to schedule take-down and pick-up.  If this falls through, 
we will dispose of these items.     

3. No word on Facilities Security Grant, but we should hear something in September.     
   

Next Meeting: September 4, 2018 at 6:30pm in the Upper Campus AHOS Office 
 
End of Report 
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cc:  Jason Bitar, Denise Clayton-Purvis, Christi Elliott-Earby, Darren Fagan, Josh Gregory, Ryan Hudak, Brad Jones, James 
Minderhout, Elizabeth Oliver, Amy Stone, Denise Procida, Chip White, Mira Williams, Anna Witte, Delilah Wynn-Brown  
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Coversheet

Development Committee Report

Section: VI. Administration and Committee Reports
Item: E. Development Committee Report
Purpose: Discuss
Submitted by:
Related Material: 2018.08.28 Development Committee Report.pdf
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Coversheet

Strategic Planning Committee Report

Section: VI. Administration and Committee Reports
Item: H. Strategic Planning Committee Report
Purpose: Discuss
Submitted by:
Related Material: 2018.08.27 Strategic Planning Committee Report.pdf
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The GLOBE Academy 

Strategic Planning Committee Report 

27 August 2018 

Committee Chair: Sharon Camara 

Report Type: Update 

Meeting Date: 8/20 

Attendees: Sharon, Camara, Christi Elliott-Earby, Denise Clayton-Purvis, Christina Catinella, 

Katie Monroe 

 

Summary 

 Strategic Planning proposals received from 4 candidates  

 Committee compared, discussed and evaluated the proposals  

o Two local candidates invited to meet with committee and available board 

members prior to Monday’s board meeting 

 Katie took responsibility to contact references 

 

End of Report 
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Coversheet

Board Retreat

Section: VII. Old Business
Item: B. Board Retreat
Purpose: FYI
Submitted by:
Related Material: 08182018 Board Retreat Action Items.pdf
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GLOBE Board Retreat – Action Items 
 

18 August 2018 
 

 
Improve Board-HOS partnership 

 
1. Use the formal BoardOnTrack evaluation tool for HOS 

 
2. Discuss and create HOS evaluation and support committee (preferably comprised of 

three Board members including Board chair, but shall be chaired by someone other than 
Board chair (Monique, Ryan & Sharon) – vote to establish at next Board meeting 
 

3. Foster better communication between HOS and Board members – schedule time for 
Board members to meet with HOS either alone or in conjunction with Sharon’s weekly 
meeting 
 

4. Discuss and evaluate process for transitioning operational tasks to GLOBE staff (does 
Christi have adequate staff?) 

 
Governance Committee 

 
5. Conduct a formal Board assessment each year (i.e., skillsets and experience of Board 

members) – tentatively scheduled for each March 
 

6. Annual primer on Open Meetings law for Board members  
 

7. Create a formal job description/set of expectations for Board members 
 

8. Formalize the Board recruitment/selection process  
a. Board recruitment open house – twice a year (possibly?) 
b. Allow HOS to meet with prospective Board members 

 
Board of Directors 

 
9. Engage in discussion on the process of hiring high-level personnel (determine level of 

Board input) 
 
10. Review written descriptions for each respective committee (are they still applicable?) 
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11. Evaluation of committees (ensure each committee is operating according to its stated 
purpose) 

 
12. Add three new Board members (recruit 1-year, 2-year and 3-year term member) – vote 

on by February ’19 Board meeting  
 

13. Add public comment language on Board agenda – complete ASAP 
 

14. Update Board documents online and for orientation packet 
 

15. Finish all policies and procedures for financial audit - complete by November Board 
meeting  

 
16. Complete Board operations calendar (i.e., predictable events) (publish on 

BoardOnTrack) – complete by end of September 
 

Academic Committee 
 

17. Engage in discussion around the question - Are we on the academic path we intended to 
be on? – hold discussion at committee meeting, not Board meeting (suggested by Anita) 

 
 
 
 

 

35 of 35Powered by BoardOnTrack

The GLOBE Academy - Board of Directors Meeting - Agenda - Monday August 27, 2018 at 7:00 PM


	Agenda
	III.B Coversheet for Approve Minutes
	Minutes for Board of Directors Meeting on 08-06-18

	IV.A Coversheet for Employment matter
	Executive Session Affidavit 08282018.pdf

	V.A Coversheet for PTCC Report
	2018.08.27 PTCC Report.pdf

	VI.A Coversheet for Head of School Report
	2018.08.27 HOS Report.pdf

	VI.B Coversheet for Academic Committee Report
	2018.08.28 Academic Committee Report.pdf

	VI.D Coversheet for Facilities Committee Report
	2018.08.27 Facilities Committee Report.pdf

	VI.E Coversheet for Development Committee Report
	2018.08.28 Development Committee Report.pdf

	VI.H Coversheet for Strategic Planning Committee Report
	2018.08.27 Strategic Planning Committee Report.pdf

	VII.B Coversheet for Board Retreat
	08182018 Board Retreat Action Items.pdf


