
The GLOBE Academy

GLOBE Board of Directors Meeting

Date and Time
Tuesday May 29, 2018 at 7:00 PM EDT

Location
2225 Heritage Drive NE, Atlanta, GA 30345

Agenda
Purpose Presenter Time

I. Opening Items 07:00
PM

A. Record Attendance and Guests Discuss Sharon
Camara

B. Call the Meeting to Order Sharon
Camara

C. Vision, Mission and Core Values Discuss 5 m

Vision: To develop globally minded citizens who have the knowledge, skills, and
attitudes to effect positive change in our world.
Mission: The GLOBE Academy fosters Global Learning Opportunities through
Balanced Education for children of all backgrounds. With a focus on dual-language
immersion, an experiential-learning model, and a constructivist approach, GLOBE
inspires students to be high- performing lifelong learners equipped to make a positive
impact in the world.
Core Values: The GLOBE Academy’s core values are expressed in the acronym,
CREST: Community, Respect, Empathy, Sustainability and Trust. These values are
expected of the governing board, faculty, staff, parents, and students. They are
woven into daily life at GLOBE and incorporated into the curriculum.

• Community: We are inclusive, and we nurture and support one another.
• Respect: We treat ourselves and each other with kindness and dignity.
• Empathy: We strive to understand and share the feelings of others.
• Sustainability: We aim to conserve our resources for optimal use in the present
and future.

• Trust: We are committed to honesty, transparency, and respectfully sharing our
thoughts and encouraging others to do the same.

II. Public Comment 07:05
PM

A. Public Comment FYI Sharon
Camara

5 m
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• Limited to 10 speakers. Each speaker is limited to two minutes.
• Speakers may sign up via email at boardofdirectors@theglobeacademy.net or at
the meeting.

III. Consent Agenda 07:10
PM

A. Approve Agenda Vote Sharon
Camara

5 m

B. Approve Minutes Approve
Minutes

Sharon
Camara

5 m

Approve minutes for GLOBE Board of Directors Meeting on April 30, 2018

IV. PTCC Report 07:20
PM

A. PTCC Report FYI 5 m

V. Administration and Committee Reports 07:25
PM

A. Head of School Report Discuss Christi
Elliott-
Earby

5 m

B. Academic Committee Report Discuss Ryan
Hudak

5 m

C. Finance Committee Report Discuss Chip
White

5 m

D. Facilities Committee Report Discuss Juan
Archila

5 m

E. Development Committee Report Discuss Anita
Patel

5 m

F. Communications Committee Report Discuss Anita
Patel

5 m

G. Governance Committee Report Discuss Stacey
Moore

5 m

H. Strategic Planning Committee Report Discuss Sharon
Camara

5 m

I. Diversity Committee Report Discuss Monique
Hudson

5 m

VI. New Business

VII. Closing Items 08:10
PM

A. Adjourn Meeting Vote
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Cover Sheet

Approve Minutes

Section: III. Consent Agenda
Item: B. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for GLOBE Board of Directors Meeting on April 30, 2018
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The GLOBE Academy

Minutes

GLOBE Board of Directors Meeting

Date and Time
Monday April 30, 2018 at 7:00 PM

Location
2225 Heritage Drive NE, Atlanta, GA 30345

Notice of this meeting was posted at campus and on the GLOBE website in accordance
with O.C.G.A. § 50-14-1.

Directors Present
A. Patel, B. Williams, C. White, J. Archila, M. Hudson, R. Hudak, S. Camara, W. Acree

Directors Absent
S. Moore

Directors Arrived Late
W. Acree

Guests Present
C. Elliott-Earby, K. Holder, Kady Weingart (PTCC), Rajnish Singh (DeKalb County School District)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
S. Camara called a meeting of the board of directors of The GLOBE Academy to order on
Monday Apr 30, 2018 @ 7:02 PM at 2225 Heritage Drive NE, Atlanta, GA 30345.

C. Vision, Mission and Core Values
Vision, Mission and Core Values were ready by board members.
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II. Public Comment

A. Public Comment
Parent Robyn Brandman urged the school to engage in efforts that foster proactive
communication, especially on matters that require the involvement of law enforcement.

III. Consent Agenda

A. Approve Agenda
The agenda and minutes were passed by consent without objection.

B. Approve Minutes
S. Camara made a motion to approve minutes from the Board of Directors Meeting on
03-26-18.
A. Patel seconded the motion.
The board VOTED unanimously to approve the motion.

IV. PTCC Report

A. PTCC Report
A formal report was included in the agenda packet. Sharon asked Kady if a PTCC
representative would serve on the search committee to hire a vendor for the new Strategic
Plan.

V. Administration and Committee Reports

A. Head of School Report
A formal report was included in the agenda packet. A discussion was held regarding having
a breakdown of MAP data by categories such as gender and race.

B. Academic Committee Report
There is no formal report this month.

C. Finance Committee Report
The committee met last week. The committee is in the process of updating the financial
policies, which will be completed prior to the next Board meeting. Chip and Denise will
finalize dates for the public meetings on the FY 18-19 proposed budget.

Motion made by Anita to approve the changes to the FY 17-18 budget to be posted on the
school's website. Motion seconded by Brian. Motion approved by all present.

Motion made by Anita to approve posting the dates for the public meetings on the FY 18-19
proposed budget by Wednesday. Motion seconded by Brian. Motion approved by all
present.

D. Facilities Committee Report
A formal report was included in the agenda packet.

Motion made by Chip to authorize Juan to proceed with a contingency of up to $100K and to
choose Mark Howell, Inc. as the contractor for the LC modulars. Motion seconded by
Ryan. Motion approved by all present.
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E. Development Committee Report
There is no formal report this month. Anita reported progress on putting in the names of the
Annual Fund donors for the donor wall.
W. Acree arrived late.

F. Communications Committee Report
There is no formal report this month. The committee met this month to talk through the next
steps for The GLOBE's branding. Main priorities are colors, logo and mascot. Two quotes
have been received from vendors to conduct a marketing campaign. Susan is meeting with a
third vendor tomorrow.

G. Governance Committee Report
There is no formal report this month.

H. Strategic Planning Committee Report
There is no formal report this month. Results from the Strategic Plan will be used for the
State of the School address, which will be held in May.

I. Diversity Committee Report
A formal report was included in the agenda packet.

VI. New Business

A. Board Class Designations
Sharon noted that there will be future changes to the bylaws regarding board terms. A
discussion was held designating board members to respective classes for staggered terms.

Motion made by Chip to accept the follow class designations:
Class A - Anita, Chip, Juan (terms end June 30, 2019; Anita and Chip are eligible for another
term, Juan is not)

Class B - Sharon, Monique, Ryan (terms end June 30, 2020; Monique and Ryan are eligible
for another term, Sharon is not)

Class C - Stacey, Will, Brian (terms end June 30, 2018. Each is eligible for another term)
Motion seconded by Anita. Motion approved by all present.

B. Open Meetings Compliance Audit
A formal report was included in the agenda packet. Raj commented that committees must
follow guidelines for notice, agendas and minutes.

C. Kiwanis Club and DeKalb Chamber of Commerce Participation
A formal report was included in the agenda packet. Will was designated to attend the DeKalb
Chamber of Commerce orientation meeting on May 15, 2018.

VII. Closing Items

A. Adjourn Meeting
Motion made by Chip to set the next meeting for May 29, 2018. Motion seconded by
Anita. Motion approved by all present.
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The next scheduled meeting will be held on Tuesday, May 29, 2018 at 7 p.m. at Lower
Campus.
C. White made a motion to adjourn the meeting.
A. Patel seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:10 PM.

Respectfully Submitted,
K. Holder
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Cover Sheet

PTCC Report

Section: IV. PTCC Report
Item: A. PTCC Report
Purpose: FYI
Submitted by:
Related Material: 2018.05.29 PTCC Report.pdf

1 of 1Powered by BoardOnTrack 8 of 41Powered by BoardOnTrack

The GLOBE Academy - GLOBE Board of Directors Meeting - Agenda - Tuesday May 29, 2018 at 7:00 PM



PTCC MONTHLY REPORT  
MAY 29, 2018 

MONTHLY OVERVIEW 

Teacher Appreciation Week 
Provided lunch and snacks to teachers and staff 
End of year gift card for all staff 
Supported celebrating 5 year staffers 
 
Field Day Celebration 
Held at LC, well organized and planned activities 
 
Annual GLOBE Wish List Finalized 
Finalized wish list for purchase 
Purchasing items over the summer 
Working on creating written procedures as well as clarification in 
bylaws 
 
PTCC Year in Review 
Launched year in review report 
Launched parent survey for 2018-2019 
 
PTCC 2018-2019 Leadership Team  
Co-Chairs - Kady Weingart and April Green-Fields 
Secretary – Christina Waide  
Treasurer – Jason Korzan 
Classroom PAC - Chaffraix Rowles and Melody Crowley 
Communications PAC – Alison Mueller and Nicole Klein 
Facilities PAC – Michelle Rios and Paulina Hawkins 
Fundraising PAC – Lauren Korzan and Laura Hancock 
Global Awareness PAC - Rhea Rajkumar and Melanie 
Anderson 

PTCC GOALS 
Ø Increase PTCC volunteerism; inspire new volunteers 
Ø June-July orientation for new LT members 
Ø Pass the 2018-2019 PTCC Budget by August 2018 
 
 

 

UPCOMING EVENTS 
June 7 – PTCC Compliance Board 
Meeting 
 
June 23 – GLOBE Summer Picnic 
 
TBD - PTCC Summer Orientation 
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Cover Sheet

Head of School Report

Section: V. Administration and Committee Reports
Item: A. Head of School Report
Purpose: Discuss
Submitted by:
Related Material: 2018.05.29 HOS Report.pdf

GLOBE Milestones Data Spring 2017.pdf
GLOBE Milestones Data Spring 2018 - Preliminary Scores.pdf
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HOS Report     5/29/18 

Updates 
Milestones dates - Preliminary data coming in looks great.  Please see attached.  We 
still do not have the go ahead to send out to parents yet.  The state should finalize very 
soon.  Please see attached…


Enrollment

 May Out/+ Aug. Out/+   Aug.   -/+  Sept. -/+ Oct. -/+ Nov. -/+  Dec. +/-   
K: 144    144  144  144 -1 143  143        143    +1 
1: 144   0 144 -1 143 +1 144 -2 142 (twins) 142        142    +2 
2: 67   12 132 -1 131  131    131        131 
3: 92   4 63 -1   62       62   -1  61          61    -1 
4: 76   13 79 -2   77   77     77          77 
5: 93   7 69 -1   68   68   -1  67          67 
6: 70   +3 96    96   96   -1  95          95 
7: N/A    8 62 -1   61   61 +1 62   62          62 
Total: 686   789  783  784  782  778        778 
  
Jan.      +/-	 Feb.   +/-  March	 +/-   April 	   +/-	 May

K:  144    	 144     -1    	 143	 	 143	 	 143

1:   144    -1	 143      	 143	 +1	 144	 	 144

2:   131	 131     -1	 130	 	 130	    -1	 129

3:     60	   60	 	  60	 	   60	 	   60

4:     77	   77	 	  77	 	   77	 	   77

5:     67	   67	 	  67	 	   67	 	   67

6:     96	   96	 	  96	 	   96	 	   96

7:     62    -1	   61     	  61	 	   61	 	   61

Total:  780	 779	 	 777	 	 778	 	 777
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GLOBE Milestones 
Data 

Spring 2017

GA Milestones Achievement Level Descriptors

2017 3rd Grade ELA 2017 3rd Grade Math
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2017 4th Grade ELA 2017 4th Grade Math

2017 5th Grade ELA 2017 5th Grade Math
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2017 6th Grade ELA 2017 6th Grade Math

2017 Milestones Scores - CCRPI 90.2

96,95,83,84 Dekalb Georgia GLOBE

3rd ELA 59% 70% 98%

4th ELA 64% 73% 95%

5th ELA 64% 74% 91%

6th ELA 60% 70% 84%

3rd Math 67% 80% 98%

4th Math 70% 82% 96%

5th Math 60% 75% 93%

6th Math 63% 76% 88%

2016 Milestones Scores - CCRPI 84.1
88,88,83,67 Dekalb Georgia GLOBE

3rd ELA 59% 70% %

4th ELA 64% 73% %

5th ELA 64% 74% %

6th ELA 60% 70% %

3rd Math 67% 80% %

4th Math 70% 82% %

5th Math 60% 75% %

6th Math 63% 76% %
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2015 Milestones Scores - CCRPI 88.9
92,85,88,74 Dekalb Georgia GLOBE

3rd ELA 59% 70% %

4th ELA 64% 73% %

5th ELA 64% 74% %

6th ELA 60% 70% %

3rd Math 67% 80% %

4th Math 70% 82% %

5th Math 60% 75% %

6th Math 63% 76% %
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GLOBE Milestones 
Data 

Spring 2018

GA Milestones Achievement Level Descriptors

3rd Grade 4th Grade 
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5th Grade 6th Grade 

7th Grade 
CCRPI Scores

2014 (K-3) 76.4

2015 (K-4) 88.9

2016 (K-5) 84.1

2017 (K-6) 92.1
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Cover Sheet

Academic Committee Report

Section: V. Administration and Committee Reports
Item: B. Academic Committee Report
Purpose: Discuss
Submitted by:
Related Material: 2018.05.16 Academic Committee Report.pdf
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The GLOBE Academy 
 

Academic Committee Report 
 

May 16, 2018 
 
Committee Chair: Ryan Hudak 
 
Report Type: Update 
 
Attendees: Ryan Hudak, Christi Elliott-Earby, Zakia Funchess, Judy Limor, Katie Monroe, 

Melissa Young 

Update: 
 

1. Two potential members, Katie Monroe and Melissa Young, attended our February 
meeting. Katie has PhD in Higher Education Leadership and works as a program 
director for an academic health program at Emory University. Melissa Young has a PhD 
in Nutrition and serves as an Assistant Professor of Global Health at Emory University. 

2. Sandra led a discussion on how to support our students as they transition to HS. She 
shared that she put together a spreadsheet of where our current students are zoned to 
HS. The staff wants to start reaching out to HSs to ensure they have the programming to 
support our kids. We’d like to explore dual enrollment at HS and college to get college 
language credit. Utah has a program like this. HS students have enough credits to 
graduate with a minor in a language. Sandra has been in contact with Patrick Wallace, 
the head of the language department for the State of Georgia. Zakia shared that 
Colorado and Utah are about 10 years ahead of Georgia in terms of immersion language 
education and proposed investigating online classes. 

3. Zakia recommended putting together a fact/question sheet that parents can take to their 
prospective HS to have a conversation on how to help students continue language 
education. 

4. Zakia gave feedback on STAMP Meeting, middle school model. 
5. Judy gave some context for the new committee members around the history of the 

school. 
6. We talked about attrition. 
7. Next meeting: TBD. 

 
End of Report 
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Cover Sheet

Finance Committee Report

Section: V. Administration and Committee Reports
Item: C. Finance Committee Report
Purpose: Discuss
Submitted by:
Related Material: GLOBE Financial as of 4.30.18 and 18-19 GLOBE Budget.pdf

GLOBE_facility_use_policy_adopted.5.30.2018.pdf
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FACILITIES USE POLICY 

 
GLOBE’s Board of Directors wishes to make GLOBE’s facilities reasonably available to the community 
in a way that does not take away from its primary responsibility. 

 

Additionally, in keeping with the terms of GLOBE’s leases with Dekalb County School District and 
Briarcliff United Methodist Church, any and all subletting must be approved by GLOBE's Board of 
Directors prior to commencement. 

 

It shall be the policy of the School to allow the reasonable use of certain facilities by public and private 
organizations and individuals provided: 

1. Such use will not interfere with the Board and School’s primary responsibilities, 

2. Such use shall not jeopardize the person or property of the School, the user or any 
participant, 

3. Such use shall not materially burden the School with additional costs or risk of liability. 
 

This policy does not apply to School sponsored organizations such as school clubs and societies 
(National Honor Society, Yearbook, etc.), school athletic teams, school visual and performing arts 

groups (band, drama club, etc.) and other GLOBE affiliated groups. GLOBE premises, including 
facilities and all surrounding property, may not be used as a public forum by any individual, group or 
organization other than the GLOBE Board of Directors or designee. Any use of school facilities by any 
other entity for purposes such as the signing of petitions, is expressly prohibited. 

 
 

Program Requirements: 
 

The Applicant agrees to provide a minimum ratio of 1 adult (18 and over) to 12 students. 

GLOBE is not a sponsor of, or affiliated in any way, with the program other than as owner of the 
facility to be used by the Applicant. 

The Applicant is to prepare, organize and lead the classes included in its program. All necessary 
preparations and materials must be provided by the Applicant. 

All program participants (and their parents) must be provided, in writing, with a statement of the 
Applicant’s acknowledgement that GLOBE is not a sponsor of, or affiliated in any way with, the 
Program and has no liability for any injuries incurred during the Applicant’s and Program 
Participants use of its facilities. 

 

Applicants must bring their own First Aid Kits and must administer their own first aid as needed.  

 

Two weeks prior to the start of the program, GLOBE must have on file: 

 A copy of the Program’s written guidelines (as provided to all Program  Participants  and  their  
Parents), including the following statement: “THE GLOBE ACADEMY IS NOT  A SPONSOR  
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OF  THIS PROGRAM AND IS IN NO WAY AFFILIATED WITH THIS PROGRAM OR ITS 
ADMINISTRATION. THE GLOBE ACADEMY IS MERELY ALLOWING THIS CAMP TO USE 
ITS FACILITIES.” 

 Current background checks for all Program Staff  and Employees; 

 Current Health Forms (generated by the Applicant) for each Program Participant; 

 Current CPR and First Aid Certification for at least one-half of the program staff  members who 
must be onsite at all times while program participants are present; 

 A copy of all release waivers signed by Parents of Program Participants holding GLOBE 
harmless from any liability for injuries or claims of the Parents or Program Participants; 

 Certificate of General Liability Insurance of $1,000,000.00 on any one occurrence naming The 

GLOBE Academy as additional insured; 

 A copy of the Applicant’s Program Participant accident policy; Workers Compensation insurance 
covering all Camp Staff /Employees; 

 A completed W-9 

 A refundable deposit of: $200 for non-profit and governmental Applicants; and $500 for all other 
Applicants.   

 
Failure to provide the above documents at least two weeks prior to the start of the Program may result 

in the Program’s cancellation at the sole discretion of The GLOBE Academy. 

 
Priority of Use 

The priority of use for GLOBE's facilities will be as follows: 

 Globe-sponsored groups and organizations (GLOBE Camps, GLOBE Athletic teams, etc.); 

 GLOBE-affiliated organizations; 

 Youth oriented community organizations where 80% of the program participants are enrolled at 

 GLOBE; 

 Departments or Agencies of local government; 

 Non-profit organizations; 

 For-profit organizations; 

 

Non-profit organizations 

To be considered a “Non-Profit Organization” for the purpose of this policy, the organization must be 
registered as a Non Profit Corporation with the Secretary of State of Georgia. 

For-profit organizations 

For-profit organization are considered all other organizations and business who are not registered as 
Non Profit Corporations with the Secretary of State of Georgia. 

Facility Use 

 Only public use spaces are available for use unless an exception is granted by the Head of 
School. Public use spaces include the Gymnasium, Cafeteria, Media Center and other 

multipurpose rooms; 

 An approved Facilities Use Agreement may be revoked with two-weeks’ notice when the facility 
is needed for the fulfillment of the School’s primary roles and responsibilities; 

 Use of the School telephones is prohibited except in the case of an emergency (such as police, 

fire, ambulance, etc.); 

 Applicants desiring to cancel a prescheduled use of the facility must notify the School in writing 
no less than two (2) weeks prior to the scheduled use for a refund of fees; 

 Applicants use this facility at their own risk. 
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 Applicants agrees not to damage, destroy, or deface any property of the School and agrees to 
be responsible for the cost of repair or replacement of any School property damaged, destroyed 
or defaced by those associated with the camp program. 

 The GLOBE Academy does not assume any responsibility for the damage or loss of any 

equipment, merchandise or articles left on School grounds prior to, during, or following a 
Program. 

 Facilities (including all fixtures and equipment) must be left in a clean and orderly condition. 

Failure to do so will result in charges based on time/cost required to return the facility or 
equipment to its proper condition. 

 Applicants understand that The GLOBE Academy does not provide supplies or general cleaning 
services; all supplies must be brought in by the Applicant and general cleaning must be 
arranged/done by the Applicant; 

 Set up and breakdown of chairs and tables are the responsibility of the Applicant. 

 All food and snack arrangements must be made by the Applicant. Food and beverages are not 
allowed in the school Gym or Media Center. The Applicant is responsible for communicating this 

information and enforcing its implementation with its program participants. Preparation/cooking 
of food in the kitchen is not permitted. 

 

The following are strictly prohibited in this facility: 

 Possession or use of alcoholic beverages, smoking and/or illegal drugs of any kind shall not be 
permitted on the School grounds; 

 Alterations to existing facilities, or installation of equipment, signs, posters, or decorations on or 
about the school premises without prior written approval and supervision by GLOBE. 

 No nails, tacks, hot glue guns, screws or similar articles may be driven into or applied to plaster,  

brick, cinder  block or wood surfaces; 

 Applicant(s) must adhere to school fire and safety codes and regulations; 

 Use of school playing fields is not permitted while it is raining, or if the field is wet and such 

activity may present a safety hazard to Program Participants or the integrity of the field. 

 
Facility Access 

School keys and School access codes must remain in the possession of authorized School employees 

at all times. Buildings will be opened, attended and closed by an authorized School employee. 

 
Damage to Facilities 

Applicants are responsible for the condition in which they leave the facilities.   Applicant must pay       

for any breakage, damage or loss of School property. The  cost  of  damage  or  lost  will  be 

determined by the School’s Head Custodian in cooperation with  the  Head of School  and  will  be 

billed  to  the Applicant  as  soon as practicable. The Applicant has two (2) weeks to pay the cost     

of repair or replacement in full. Failure to do so will result in cancellation of the Applicant’s Facility Use 

Agreement and the School reserves the right to take all appropriate measures, including legal action, 

to collect all fees and charges for damages and/or replacement of School property. 

 
Amendment of the Facilities Use Guidelines 

This Facilities Use Guideline may be amended from time to time. Applicants should regularly check 

with the School to ensure full compliance with all rules and guidelines regarding the use of this facility. 

Fee Structure 

Non-Profits 

 $75/half day AND $150/full day PER SPACE (SPACES are the Gym OR Media OR Cafeteria, 
etc.) for non-profits  
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 $25/half day OR $50/full day per classroom or for use of fields  

For-Profit 

 $115/half day OR $200/full day PER SPACE (Gym OR Media OR Cafeteria, etc.) for private 
businesses and organizations; 

 $50/half day OR $100/full day per classrooms of for use of fields. 
 

Revised rates can be negotiated with the Head of School if multiple spaces are needed for an extended 
period of time, etc. 

35 of 41Powered by BoardOnTrack

The GLOBE Academy - GLOBE Board of Directors Meeting - Agenda - Tuesday May 29, 2018 at 7:00 PM



Cover Sheet

Facilities Committee Report

Section: V. Administration and Committee Reports
Item: D. Facilities Committee Report
Purpose: Discuss
Submitted by:
Related Material: 2018.05.29 Facilities Committee Report.pdf

1 of 1Powered by BoardOnTrack 36 of 41Powered by BoardOnTrack

The GLOBE Academy - GLOBE Board of Directors Meeting - Agenda - Tuesday May 29, 2018 at 7:00 PM



 

 
The GLOBE Academy 

Facilities Committee Report 

May 29, 2018 
Committee Chair: Juan Archila 
 
Report Type: Meeting Report.  No Board Action Required.  
 
Committee Meeting Dates:  May 1 and May 15 
 

I. Task List Review 
 

A. Upper Campus:  
1. Per our May 1 notice, we are in the process of purchasing the Briarcliff United Methodist 

Church site.   
2. Both in our May 1 and May 15 meetings (the latter of which was held at the Upper Campus), 

our committee met with administration and developed a project wish list, both for the short 
and long term.  We will continue to update and refine this list and I propose to revisit this at 
least once a year, preferably once a semester.   

3. Each project will be on its own timeline but the priority is to a) prepare for needs for Fall 2018, 
including campus security, play area expansion and miscellaneous repairs and b) remove 
religious iconography.  The Church will do most of the removal, but there will undoubtedly be 
some items left for us to handle – and some will be more complex than others.   

 
B. Lower Campus Fall 2018 Modulars:  

1. We have still not received official word from Dekalb County on the Land Disturbance Permit 
(LDP), although we know that Watershed is the last department left to approve.  Pond & 
Company is proactively working with Dekalb and also putting together the Building Permit 
application, which is the next layer of approval (can occur simultaneously with grading and site 
prep).   

2. We are working on a standard AIA contract with Mark Howell, Inc.  The latest price, with 
county-mandated changes and with electrical scope captured, comes to about $88,000 (up from 
$81,000).   

3. Construction was to have started today but it cannot occur without the LDP.  Weather could be 
an issue as well.   

 
Next Meeting: TBD  
 
End of Report 
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cc:  Jason Bitar, Denise Clayton-Purvis, Doreen DeFlavis, Christi Elliott-Earby, Darren Fagan, Josh Gregory, Ryan Hudak, 
Brad Jones, James Minderhout, Elizabeth Oliver, Amy Stone, Denise Procida, Chip White, Mira Williams, Anna Witte, 
Delilah Wynn-Brown  
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DRAFT 

Amendment to Bylaws of 

The GLOBE Academy, Inc. 

 

Section 1 of the Bylaws shall be amended and restated in its entirety to read as follows: 

Section 1. General Powers. The property, affairs and business of The GLOBE Academy shall be managed 

and directed by its Board of Directors. The Board of Directors shall be empowered to determine the size 

of the Board, provided that the Board shall consist of not less than five (5) and not more than thirteen 

(13) directors or voting members.  Additionally, the Executive Director, or Head(s) of School/principal(s), 

for both elementary and middle schools of The GLOBE Academy, will serve as ex-Officio (non-voting) 

members of the board. In the event that The GLOBE Academy has an Executive Director on staff, the 

Executive Director also serves as an ex-officio (non-voting) member of the Executive Committee. The 

board will include at least two (2) parent-guardians of students at The GLOBE Academy from different 

families. A maximum of two (2) directors employed or similarly engaged with the same person or entity 

shall be permitted to serve at a given time on the Board of Directors. The Board of Directors shall set 

policy, appoint officers and perform its duties as set forth herein.  

 

Section 2 of the Bylaws shall be amended and restated in its entirety to read as follows: 

Section 2. Election, Term, Vacancies.  

The term of office for each director shall commence upon the next election of each applicable 

office and run concurrently with the term of the office held by each director. The terms of directors shall 

be three (3) years and shall be staggered pursuant to O.C.G.A. §14-3-806, as amended; therefore, one-

third of the total number of directors shall be selected annually by the other members of the Board of 

Directors. In the event the removal, resignation or other vacancy of a director, said directorship shall be 

filled by the person succeeding to the office held by the departing director, if any. Directors shall be natural 

persons who have attained the age of 18 years, but need not be residents of the State of Georgia, and 

may be nominated by the Officers of the Globe Academy, Directors serving on the Board of Directors, 

Committee members serving on a Board created and standing committee, Advisory Board members, or 

Parents, Teachers or Students at The Globe Academy.  

There will be three (3) classes of board members, composed of one-third of the board.  

 Class A: first term was one year (through 2013-2014), followed by a three year term 

(through 2016-2017) and thereafter ending every 3 years as defined by The Globe Academy 

fiscal year.  

 Class B: first term was two years (through 2014-2015), followed by a three year term 

(through 2016-2017) and thereafter ending every 3 years as defined by The Globe Academy 

fiscal year.   

 Class C: first term was three years (through 2015-2016), followed by a three year term 

(through 2017-2018) and thereafter ending every 3 years as defined by The Globe Academy 

fiscal year. 
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DRAFT 

No director shall serve more than two consecutive three (3) year terms (“Term Limit”). The appointment 

and fulfillment of an interim term for a departing director shall not count towards the Term Limit.   

 

Section 6 of the Bylaws shall be amended and restated in its entirety to read as follows: 

Section 6. Quorum. Voting. At all meeting of the Board of Directors, a majority of directors in office at any 

time shall constitute a quorum for the transaction of business, and the act of a majority of the voting 

Directors present at a meeting where there is a quorum shall be the act of the Board of Directors, except 

as may be otherwise specifically provided by law or by these Bylaws. Each director shall have one equal 

vote. In the event of a tie vote of the members of the Board of Directors, the Chairman of the Board of 

Directors shall have the casting vote. 
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