
The GLOBE Academy

Academic Committee Meeting

In person - Upper Campus (Executive Director's office)

Date and Time

Thursday September 14, 2023 at 12:30 PM EDT

Location

We will meet in person on Upper campus in the Executive Director's office. Zoom information for those who nee
d to call in is below. Please indicate remote or virtual in your RSVP. Thank you!

Vision, Mission and Core Values
Vision: To develop globally minded citizens who have the knowledge, skills, and attitudes to effect positive
change in our world.
Mission: The GLOBE Academy fosters Global Learning Opportunities through Balanced Education for children
of all backgrounds. With a focus on dual-language immersion, an experiential-learning model, and a
constructivist approach, GLOBE inspires students to be high- performing lifelong learners equipped to make a
positive impact in the world.
Core Values: The GLOBE Academy’s core values are expressed in the acronym, CREST: Community, Respect,
Empathy, Sustainability and Trust. These values are expected of the governing board, faculty, staff, parents, and
students. They are woven into daily life at GLOBE and incorporated into the curriculum.
 Community: We are inclusive, and we nurture and support one another.
 Respect: We treat ourselves and each other with kindness and dignity.
 Empathy: We strive to understand and share the feelings of others.
 Sustainability: We aim to conserve our resources for optimal use in the present and future.
 Trust: We are committed to honesty, transparency, and respectfully sharing our thoughts and encouraging
others to do the same.
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Agenda

Purpose Presenter Time

I. Opening Items 12:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

II. Academic Committee 12:31 PM

A. Introductions and Welcome Discuss Catherine
Schwenkler

5 m

B. Fall MAP data in the context of Schoolwide
Goals

Discuss 40 m

September's Academic Committee serves as a working time in preparation for our
Committee's presentation to the Board of Directors next Monday, Sept 18th at their 7
PM meeting. Our Committee will present the schoolwide goals for the year as well as
fall MAP data.

* Present fall MAP data: What story do we want to tell with this data? How can we
compare with spring 2023 or fall 2022? (growth and achievement tab)
- Make explicit connection to WIN blocks which are new this year

* Present schoolwide goals
- Tweak to math goal wording
- Cat’s excel spreadsheet to have perspective on schoolwide math & literacy goals
(how we did last year)
- Do we have any historical data on STAMP or attendance?

* Overview of how data coaches are working with teacher teams around data analysis
and schoolwide goals

Anticipate clarification questions around schoolwide goals:

Schoolwide Goals for the 2023-2024 Academic Year:

Math:
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Purpose Presenter Time

We will increase the number of K-8 students in the high growth/low achievement
quadrant (fall to winter, winter to spring) by 5%, as measured by MAP Growth. (setting
the baseline this year)

Literacy:
We will decrease the percentage by race/ethnicity of students scoring below the 60th
percentile by 2% from the Spring ‘23 to Spring ‘24 administration, as measured by
MAP. (Fall to Winter 2023 will be baseline)

Target Language:
We will increase the number of students in 2nd-8th grades who meet the proficiency
level by 2% as measured by STAMP. Please see proficiency level documents by
grade and language. *target language for their grade, by language

Social/emotional:
Decrease overall absences* by 5%.

C. Upcoming meetings 5 m

October 12 12:30 - 1:20 pm - IN PERSON, LC (Conference room)
Agenda: discuss parental in-person involvement

November 9 12:30 - 1:20 pm - IN PERSON, UC (ED's office)
Agenda TBD

January 18 12:30 - 1:20 pm - IN PERSON, LC (Conference room)
Agenda: Data review: winter MAP data, touch on schoolwide math goal (looking at fall
to winter)

• BOD meeting January 29th - Academic Committee present winter MAP data

III. Closing Items 1:21 PM

A. Adjourn Meeting Vote
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