
The GLOBE Academy

Strategic Planning Community Forum

Date and Time
Monday January 28, 2019 at 5:30 PM EST

Location
GLOBE UPPER CAMPUS 4105 Briarcliff Rd NE, Atlanta, GA

Agenda
Purpose Presenter Time

I. Opening Items 5:30 PM

A. Record Attendance and Guests

B. Call the Meeting to Order

II. Strategic Plan Meeting Items 5:30 PM

A. Review Process and Purpose of Strategic
Planning

Discuss Shyam Kumar 15 m

B. Review of Data Synthesis - Strengths/
Areas of Growth

Discuss Shyam Kumar 25 m

C. Present Draft Strategic Plan Discuss Shyam Kumar 25 m

D. Listening Groups Discuss Shyam Kumar 25 m

III. Closing Items 7:00 PM

A. Adjourn Meeting Vote
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