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Third Future Schools

TFS-LA North Board Meeting

Louisiana North Board

Published on October 28, 2024 at 10:17 AM CDT

Date and Time
Monday October 28, 2024 at 2:00 PM CDT

Location

In accordance with Act 539 of the 2024 Louisiana Legislative Session, this Board meeting will be broadcast live
and is accessible to the public here: https://us06web.zoom.us/j/6764249224?0mn=88020161135

Agenda
Purpose Time
. Opening Items 2:00 PM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Welcome and Introductions Discuss im
Il Election of New Board Members 2:02 PM
Governance
A. Election of New Board Members Discuss 1m
Governance
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V.

VL.

VILI.
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Election of Officers
Governance

A. Election of Officers

1. Election of President
2. Election of Vice President
3. Election of Treasurer
4. Election of Secretary

Consent Agenda
Systems and Processes

A. Consent Agenda

1. Approval of the October Agenda

2. Approval of policies: ACT 378, ACT 745, ACT 375, ACT 680
3. Approval of the Student-Parent Handbook

4. Public Comment

Update on Instruction and Assessment
Performace Outcomes

A. Spot Data

Performace Outcomes

B. Teacher Coaching

Performace Outcomes

Update on student enroliment
Strategy

A. Update on Student Enroliment

Strategy

Update on staffing
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Purpose

Vote

Discuss

Discuss

Discuss

Discuss

Time

2:03 PM

10m

2:13 PM

Tm

2:14 PM

2:24 PM

2:29 PM
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Human Resources

A. Update on staffing

Human Resources

VIIl. Request approval of the 2024-2025 Budget
Finance
A. Request approval of the 2024-25 Budget
Finance

a. Public Comment

IX. Request approval of the 2024-2025 Fair Park Pupil Progression Plan
Governance

A. Request approval of the 2024-2025 Fair Park Pupil Progression Plan

Governance

a. Public Comment

X. Request approval of the 2024-2025 Academic Calendar
Governance

A. Request approval of the 2024-2025 Academic Calendar

Governance

a. Public Comment

XIl. Request approval of the TFS-LA North Management Agreement
Governance

A. Request approval of the TFS-LA North Management Agreement

Governance

a. Public Comment
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Purpose

Discuss

Discuss

Discuss

Discuss

Discuss

Time

2:32 PM

2:37 PM

2m

2:39 PM

2:41 PM

10m
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Purpose

Xll. Request approval of the 24-25 Board Meeting Calendar

Governance

a. Public Comment

A. Request approval of the 24-25 Board Meeting Calendar Discuss

Governance

a. Public Comment

Xlll. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Request approval of the 2024-25 Budget

Section: VIII. Request approval of the 2024-2025 Budget

Item: A. Request approval of the 2024-25 Budget

Purpose: Discuss

Submitted by:

Related Material: 2024-2025 Summary Budget Fair Park 1 June 2024 (2).pdf
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Third Future Schools FY24/25 BUDGETS

Fairpark

24-25 Budget

Grades]| 6-8(Yr1)
Average daily Attendance 92%
Physical Count 450
Funded Pupil Count 450
Per PupilRevenue | $ 12,000
Per Pupil Mill/1882
Per Pupil Revenue | $ 12,000

REVENUE
State Revenue Total | $ 5,400,000
Federal Funds and Grants | $ 865,959
LocalFunds | $ 2,000,000

Payroll Expenses | $ 4,355,034

Support | $ 2,100,384

Supplies and Materials | $ 790,190
Professional Services | $ 225,726
Other Operating Expenses | $ 20,000

Net (Revenue - Expenses) | $ 774,626

Beginning Balance (unaudited projected balance) $ -
Ending Fund Balance (unaudited projected balance) $ 774,626
Unrestricted Fund Balance $ 774,626
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Coversheet

Request approval of the 2024-2025 Fair Park Pupil Progression

Section:

Item:

Purpose:
Submitted by:
Related Material:

Plan

IX. Request approval of the 2024-2025 Fair Park Pupil Progression Plan
A. Request approval of the 2024-2025 Fair Park Pupil Progression Plan
Discuss

2024-2025 Pupil Progression Plan -- Fair Park.docx
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2024-2025 Pupil Progression Plan

Local Education Agency:

Fair Park Middle School
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Background and Purpose

Louisiana state law (R.S. 17:24.4) requires local education agencies (LEAs) to establish a comprehensive
Pupil Progression Plan (PPP) based on student performance on the Louisiana Educational Assessment
Program (LEAP) with goals and objectives that are compatible with the Louisiana Competency-Based
Education Program and which supplements the minimum standards approved by the State Board of
Elementary and Secondary Education (BESE). The plan shall address student placement and promotion
and shall require the student’s mastery of grade-appropriate skills before he or she can be recommended
for promotion.

The law states that “particular emphasis shall be placed upon the student’s proficiency in grade-
appropriate skills which may be considered in promotion and placement; however, each local school
board shall establish a policy regarding student promotion and placement.” The law goes on to require
the Louisiana Department of Education (LDOE) to establish, subject to the approval of BESE, the level of
achievement on the fourth and eighth grade LEAP testRlin mathematics, English language arts, science,
and social studies@needed for students to advance to grades five and nine. BESE must also determine
the nature and application of various intervention options to be used when students fail to meet their
minimum academic standards approved by the board.

The purpose of this document is to assist LEAs in developing their required PPP in accordance with
applicable laws and regulations and to codify LEA policies and procedures related to student placement
and promotion. In each section of this document, language that conforms to applicable laws and
regulations has been pre-populated. Space is provided for LEAs to add any additional local policies and
procedures that fulfill the mandate of the law and support students in acquiring proficiency in grade-
appropriate skills. Once completed, submitted to LDOE, and published locally, teachers shall determine
the promotion or placement of each student on an individual basis. LEAs may review promotion and
placement decisions in order to ensure compliance with their established policy, and reviews may be
initiated by a school’s governing body, the local superintendent, or a student’s parent or legal custodian.

Questions about this document should be directed to PPP@La.Gov
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I Placement of students in kindergarten and grade 1

Kindergarten

The parent or legal guardian of a child who resides in Louisiana and who is age five by September thirtieth
of the calendar year in which the school year begins through eighteen shall send their child to a public
or nonpublic school, as defined by R.S. 17:236, unless the child’s parent or legal guardian opted to defer
enrollment of his child in kindergarten pursuant to R.S. 17:151.3 (D) or the child graduates from high
school prior to his eighteenth birthday. A child below the age of five who legally enrolls in school shall
also be subject to the provisions of this Subpart.

Grade 1

Any child admitted to kindergarten pursuant R.S. 17:151.3 (D) shall be eligible to enter first grade upon
successful completion of kindergarten and shall have satisfactorily passed an academic readiness
screening, provided all other applicable entrance requirements have been fulfilled.

The age at which a child may enter the first grade of any public school at the beginning of the public
school session shall be six years on or before September thirtieth of the calendar year in which the school
year begins.

Any child transferring into the first grade of a public school from another state and not meeting the
requirements herein regarding kindergarten attendance shall be required to pass an academic readiness
screening administered by the LEA prior to the time of enrollment for the first grade.

In the space below, please describe any additional placement considerations or policies required by
the LEA. Include the names of any required assessments and explain how results will be used.

Not applicable

Il. Promotion and retention of students in grades K, 1, 2,3,4,5, 6, and 7

Promotion for students in kindergarten and grades K, 1, 2, 4, and 5

Teachers shall, on an individual basis, determine the promotion of each student according to the local
PPP. Particular emphasis shall be placed upon the student’s proficiency in grade-appropriate skills.
Students who have not met the acceptable level of performance may be retained or promoted, but in

4
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either case, shall be provided with an expanded academic support plan that adheres to requirements
in Section V. Support for Students.

In the space below, please describe any local policies or additional considerations used to determine
promotion of students at the end of grades K, 1, 2, 4 and 5.

Not applicable

Promotion and mandatory retention of students in grade 3

Except for mandatory retention consideration as described below, teachers shall, on an individual
basis, determine the promotion of each student according to the local PPP. Particular emphasis shall be
placed upon the student’s proficiency in grade-appropriate skills.

Retention will be considered for a student scoring at the lowest achievement level on the state end-of-
year literacy screener (DIBELS 8.0) as follows:

e The student shall be provided two additional opportunities to score a higher achievement level
on the literacy screener prior to the beginning of the subsequent academic year.

e Any student still scoring at the lowest achievement level after three attempts shall be screened
for dyslexia.

e Such a student shall be retained in the third grade unless he or she is found to meet at least
one of the good cause exemptions in Bulletin 1566 — Pupil Progression Policies and Procedures,
§701.

e Promotion on the basis of good cause exemption is subject to the consent of the parent,
principal, and superintendent.

e The Student Information System (SIS) must reflect the promotion and the good cause
exemption under which promotion was determined.

e Students promoted for good cause shall be provided an expanded academic support plan (see
Section V. Support for Students).

e Students retained in third grade pursuant to this requirement shall be provided an expanded
academic support plan, 90 minutes of daily reading instruction, and 30 minutes of daily reading
intervention.

LDOE will provide to each LEA a roster of third grade students who have been identified for the purposes
of this section, assisting the LEA in making final determinations relative to students’ required plans.

e The decision to retain a student as a result of his/her failure to achieve the standard on the
LEAP shall be made by the LEA in accordance with this PPP.

e The expanded academic support plan shall continue to be in effect until such time as the
student achieves a score of “Mastery” in each of the core academic subjects that initially led to
the development of the student’s individual plan.
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In the space below, please describe any local policies or additional considerations used to determine

promotion of students at the end of grade 3.

Not applicable

Promotion of students in grades 6 and 7

Teachers shall, on an individual basis, determine the promotion of each student according to the local
PPP. Particular emphasis shall be placed upon the student’s proficiency in grade-appropriate skills.

In the space below, please describe any local policies or additional considerations used to determine
promotion of students at the end of grades 6 and 7.

Fair Park Middle School will use multiple indicators or a body of evidence. The body of evidence will
consist of state assessment scores, DIBELS reading assessment scores, NWEA MAP scores, teacher
observations, parent support, student attendance, and Light's Retention Scale. In May, students will
take the NWEA MAP tests in reading and math.

NOT PROMOTED

MUST ATTEND
SUMMER SCHOOL

POOR ATTENDANCE

e Less than 85% attendance
rate (regardless of reason);
absent 28 days or more

¢ Some exceptions for unique
medical situations

e Less than 90% attendance
rate (regardless of reason);
absent 19 days or more

e Must have 90% attendance
rate during 5" Quarter

LOW ACADEMIC
GROWTH

e Less than 0.7 years of
academic growth in NWEA
reading or math tests,
excluding students who reach
grade-level proficiency.

e Lessthan 0.9 years of
academic growth in NWEA
reading or math tests,
excluding students who
reach grade-level

proficiency
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lll. Promotion and support of students in grade 8 and high school
considerations

Regular Grade 8 Promotion

Eighth grade students shall score at least at the “Basic” achievement level in either English language arts
or mathematics and “Approaching Basic” in the other subject in order to be promoted to the ninth grade.
Students who do not meet the promotion standard after taking the eighth grade state assessments may
be placed on a high school campus in the transitional ninth grade. For any student who recently
completed the eighth grade and is transferring into the LEA from another state or country, the LEA shall
review the student’s academic record to determine appropriate placement in ninth grade or transitional
ninth grade. Such placement shall occur no later than October 1 of each school year.

Grade 8 Promotion Waivers

An LEA, through its superintendent, may grant a waiver on behalf of individual students who are unable
to participate in LEAP testing or unable to attend LEAP summer remediation, including summer
remediation required for placement in transitional ninth grade, because of one or more of the following
extenuating circumstances as verified through appropriate documentation:

e Physical lllness—appropriate documentation must include verification that the student is under
the medical care of a licensed physician for illness, injury, or a chronic physical condition that
is acute or catastrophic in nature. Documentation must include a statement verifying that the
illness, injury, or chronic physical condition exists to the extent that the student is unable to
participate in remediation.

® (Custody Issues—certified copies of the court-ordered custody agreements must be submitted
to the LEA at least ten school days prior to summer remediation.

Transitional 9t Grade

Any first-time eighth grade student who does not meet the passing standard set forth in BESE Bulletin
1566, §703, and any student not eligible for any waiver pursuant to §707 of the bulletin, after completing
summer remediation, may be placed on a high school campus in transitional ninth grade.

LEAs shall follow the guidelines set forth in §703 to determine, based on evidence of student learning,
whether eighth grade students may be promoted to the ninth grade or placed on a high school campus
in transitional ninth grade. The percentage of an LEA’s eighth graders placed in transitional ninth grade
is expected to remain stable over time. In the event that the percentage of an LEA’s eighth graders placed
in transitional ninth grade-exceeds the percentage of eighth graders in that LEA eligible for transitional
ninth grade at the conclusion of the prior school year, the local superintendent of that LEA shall provide
a written justification to the state superintendent.

The initial decision to place a student in the transitional ninth grade or to retain a student in the eighth
grade shall be made by the school in which the student is enrolled in the eighth grade, in consultation
with the student’s parents.
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The LEA shall admit transitional ninth grade students, subject to any admissions requirements approved
by the school’s governing authority or charter authorizer.

For any student who recently completed the eighth grade from another state or country and is
transferring into the LEA after summer remediation has taken place, the LEA shall review the student’s
academic record to determine appropriate placement in ninth grade or transitional ninth grade.
Students placed in the transitional ninth grade shall complete the remediation program offered by the
LEA. Such placement shall occur no later than October 1 of each school year.

After one full year of transitional ninth grade, students shall be included in the ninth grade graduation
cohort for high school accountability purposes.

Students enrolled in transitional ninth grade shall receive appropriate academic support in any subjects
in which they did not score at or above proficient, as determined by BESE. A plan outlining such academic
support shall be included in the student’s individual graduation plan (IGP). Progress pursuant to such
specified academic support shall be reviewed at least once throughout the school year in order to
determine effectiveness and any needed adjustments.

High school promotion and transition considerations

Instructional Minutes: When awarding credit based on instructional time, LEAs shall provide a minimum
of 7,965 instructional minutes for one Carnegie credit, and students shall be in attendance for a
minimum of 7,515 minutes. In order to grant one-half Carnegie credit, LEAs shall provide a minimum of
3,983 instructional minutes, and students shall be in attendance for a minimum of 3,758 minutes.

Individual Graduation Planning: By the end of the eighth grade, every student (with the assistance of
his parent or other legal custodian and school guidance personnel, counselor) or IEP team (when
applicable) shall begin to develop an IGP. An IGP guides the next academic year's coursework, assisting
students in exploring educational and career possibilities and in making appropriate secondary and
postsecondary education decisions as part of an overall career/post secondary plan.

Financial Aid Planning: The linked memorandum outlines the updated Free Application for Federal
Student Aid (FAFSA) policy BESE approved at its March 2024 meeting, a repeal of the policy requiring
graduating seniors to complete steps related to the FAFSA application. This policy change will be
effective starting with the graduation cohort of 2024-2025 and does not remove the requirement of LEAs
to provide students and their parents or guardians with information regarding financial aid programs to
support postsecondary education and training. LEAs must ensure that each student receives adequate
support in completing and submitting an application for financial aid. However, a student action related
to FAFSA completion will not be required. An updated parent and student financial aid planning toolkit
will be made available to school systems. Please contact Idefinancialaid@la.gov with questions.

Early Graduation: Each LEA shall develop an early graduation program allowing students to accelerate
their academic progress, complete all state graduation requirements, and receive a high school diploma
in less than four years.

e The early graduation program may include distance education (§2326), dual enrollment
(§2327), and Carnegie credit and credit flexibility (§2314).

8
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® LEAs shall not have any policies or requirements that would prevent students from graduating
in less than four years.

Credit Recovery Courses and Units

1.

Beginning in 2020-2021, the LEA credit recovery program and policy will be included in the local PPP
submitted to LDOE.

Students may earn a maximum of seven credit recovery units that may be applied towards diploma
graduation requirements and no more than two Carnegie units annually. The school system must
annually report to LDOE the rationale for any student:

i.  receiving more than two credit recovery credits annually; and/or

ii. applying more than seven total credit recovery Carnegie units towards graduation
requirements.

Students earning Carnegie credits in a credit recovery course must have previously taken and failed
the field. Previously attempted coursework is considered an academic record and must be recorded
on the official transcript.

Completed credit recovery courses must be recorded and clearly labeled on the official transcript.

Students enrolled in credit recovery courses are not required to meet the instructional minute
requirements found in §333.A of this Part.

Credit recovery courses must be aligned with state content standards and include a standards aligned
pre-assessment to identify unfinished learning and a standards aligned post-assessment to
demonstrate course proficiency for content identified as non-proficient.

Credit recovery courses taught in a classroom setting using online courses designed for credit
recovery must have an assigned certified Louisiana teacher of record or certified teacher of record
recognized through a state reciprocity agreement facilitating the instruction.

The end-of-course exam weight in a student’s final grade determined by the LEA must be the same
for a traditional course and a credit recovery course. Students who have previously passed the end-
of-course exam, but have failed the course, may choose to retain the previous end-of-course exam
score in lieu of participating in an additional administration of the exam.

NCAA Update

Nontraditional courses are taught online or through distance learning, hybrid/blended, independent
study, individualized instruction, correspondence or similar means.

Generally, for a nontraditional course to count as an NCAA-approved core course, it must meet all of the
following requirements:

® The course must meet all requirements for an NCAA-approved core course.

e All students in the course must have regular instructor-led interaction for the purpose of
instruction, evaluation and assistance for the duration of the course. This may include, for
example, exchanging emails between the student and teacher, online chats, phone calls,
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feedback on assignments and the opportunity for the teacher to engage the student in
individual or group instruction.

e The course must have a defined time period for completion. For example, it should be clear
how long students are required to be enrolled and working in the course and how long a school
would permit a student to work on a single nontraditional course.

e Student work (e.g., exams, papers, assignments) must be available for evaluation and
validation.

e The course should be clearly identified as nontraditional on the student’s official high school
transcript.

A nontraditional course may not be approved for any of the following reasons:

® Does not have teacher-based instruction.

® Does not require regular and ongoing instructor-led interaction between the student and
teacher.

Does not require students to complete the entire course.
Does not prepare students for four-year college class work.
Does not have official student grade records.

Does not meet NCAA core-course requirements.

Note: See Nontraditional Courses (NCAA Bylaw 14.3.1.2.2) for a complete list of requirements.

If a nontraditional course or program at your school/district has not yet been reviewed by the NCAA,
please contact Eligibility Center Customer Service staff at 877-622-2321.

Credit recovery programs

Many high schools offer credit recovery or credit retrieval programs, which allow students to receive
credit for a course they previously failed.

These courses are also reviewed by the High School Review staff. For a credit recovery program to be
approved, the courses must meet the following requirements:

1. The courses must meet NCAA core-course requirements and, in some instances,
nontraditional course requirements.

2. The high school must follow its credit recovery policies regardless of whether the student is
an athlete. The Eligibility Center may request the high school’s policy if necessary.

3. Repeated courses must be substantially comparable, qualitatively and quantitatively, to the
previously attempted course.

In the space below, please describe any local policies or additional considerations used to ensure that

online classes meet NCAA requirements.

10
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Not applicable

IV.

Placement of transfer students

The local school board shall establish written policies for the placement of students transferring
from all other systems and home schooling programs (public, nonpublic, both in and out-of-state,
and foreign countries).

Students in grades 5 and 9 transferring to a public school from any in-state nonpublic school (state-
approved and not seeking state approval), any approved home study program, or Louisiana
resident transferring from any out-of-state school, shall be administered the English language arts
and mathematics portions of the LEAP placement test. Students who have scored below the “basic”
achievement level shall have placement and individual academic support addressed in the same
manner as non-transfer students in accordance with §701 and §703.

Any child transferring into the first grade of a public school from out of state and not meeting the
requirements for kindergarten attendance shall be required to pass an academic readiness
screening administered by the school system prior to the time of enrollment for the first grade, in
accordance with the state law.

In the space below, please describe any additional considerations or local policies related to placement
of transfer students.

Students’ reading ability will be assessed during registration or at the beginning of the school year.

11
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V. Support for students

Uniform grading policy

LEAs shall use the following uniform grading system for students enrolled in all grades K-12 for which
letter grades are used.

Grading Scale for Regular Courses
Grade Percentage
A 100-90
B 89-80
C 79-70
D 69-60
F 59-0

School year support

Each LEA shall identify students in kindergarten through fifth grade who fail to achieve mastery in reading
or math. Such students shall be provided with an expanded academic support plan that adheres to the
following requirements:

e For students in kindergarten through third grade, the school shall convene a meeting with the
student’s parent or legal custodian, teachers of core academic subjects, and specialized support
personnel, as needed, to review the student’s academic strengths and weaknesses relative to
literacy or mathematics, discuss any other relevant challenges, and formulate a plan designed
to assist the student in achieving proficiency.

e All participants shall sign the documented plan, using a template provided by LDOE, and shall
meet to review progress at least once before the next administration of the LEAP assessment.

e Students not meeting performance expectations in literacy shall be provided with focused
literacy interventions and support based on the science of reading designed to improve
foundational literacy. Students not meeting performance expectations in mathematics shall be

12
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provided with focused mathematics interventions and support designed to improve
foundational numeracy or mathematics skills.

The student shall be identified as requiring an expanded academic support plan in the state SIS.
The student shall be afforded the opportunity to receive on-grade-level instruction during the
summer. For students not meeting performance expectations in literacy, summer instruction
must include focused literacy interventions based on the science of reading.

A plan for a student may include the following specific student supports according to local
policy: high-dosage tutoring, placement with a highly effective teacher, daily targeted small-
group interventions, before and after school intervention provided by a teacher or tutor with
specialized literacy or numeracy training, and at-home programs that include workshops for
the parents and legal guardians of students,web-based or parent-guided home activities, and
summer learning opportunities. For students below proficiency not placed with a highly
effective teacher, high-dosage tutoring must be included in the plan. The expanded academic
support plan may serve as the individual reading improvement plan and individual numeracy
improvement plan pursuant to R.S. 17:24.10.

LDOE may audit a random sampling of students identified as needing an expanded academic
support plan in each local education agency each year.

Summer remediation

LEAs shall continue to offer summer remediation pursuant to R.S. 17:401.12 and Bulletin 1566. The LEA
will provide transportation to and from the assigned remediation summer site(s) from, at a minimum, a
common pick-up point. Students with disabilities attending summer remediation will receive special
support as needed.

VI. Literacy support standards for grades K-3

Each local education agency shall identify all students in kindergarten, first, second, and third
grade who score below grade level on the literacy assessment.

The school shall notify the parents or legal custodian of students identified in writing regarding
the student’s performance within 15 days of identification. Such notification shall:

O Provide information on activities that can be done at home to support the student’s
literacy proficiency.

O Provide information about support and interventions that will be provided by the school
to support the student’s literacy proficiency.

O Provide a timeline for updates as a result of progress monitoring that includes a middle-
of-year and end-of-year update.

O Provide information about the importance of being able to read proficiently by the end
of the third grade.

e The school shall provide mid-year and end-of-the-year updates to the parent or legal custodian

of students identified as scoring below grade level on a beginning-of-year or mid-year
administration of the literacy screener.

13
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Promotion and placement of certain student populations

Students with disabilities

Students with disabilities attending summer remediation shall receive special support as needed.

IEP teams shall determine promotion to the next grade level for a student with a disability who
fails to meet state or local established performance standards for the purposes of promotion.
Such determination shall be made only if, in the school year immediately prior to each grade level
in which the student would otherwise be required to demonstrate certain proficiency levels in
order to advance to the next grade level, the student has not otherwise met the local
requirements for promotion or has not scored at or above the basic achievement level on the
English language arts or mathematics components of the required state assessment and at or
above the approaching basic achievement level on the other (Bulletin 1530 §403). IEP
determinations regarding promotion to the fourth grade for students must be in accordance with
Bulletin 1566 §701.

English learners

e The requirements of Title VI of the Civil Rights Act of 1964 are as follows:

o Establish procedures to identify language minority students.

o Establish procedures to determine if language minority students are Limited English
Proficient.

o Establish procedures for age-appropriate placement and determine the specialized language
services or program the district will use to address the linguistic and cultural needs of the
Limited English Proficient student.

e Limited English Proficient (LEP) students shall participate in the statewide assessments pursuant

to Bulletin 118 - Statewide Assessment Standards and Practices. Increasing the expectations for
the academic content that students must master in grades K-12 requires a parallel increase in
expectations for English language acquisition.

o Establish procedures to monitor former Limited English Proficient students for two years.

o Ensure that no LEP student shall be retained solely because of limited English proficiency.

Decisions regarding promotion of English learners to the fourth grade must be in accordance with
Bulletin 1566 §701.

In the space below, please describe any local policies or additional considerations related to the
promotion and placement of students with disabilities, English learners, or other student populations.

14
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At Fair Park Middle School and through a collaboration with Caddo Parish our Local Education Agency
(LEA), English Learners receive standards-based instruction along with their English-Speaking peers
and progress monitoring is an ongoing practice to support and accelerate instruction. These
assessments are used to monitor student progress toward EL proficiency along with comprehension
of academic content. The English Learner Accommodation checklist is used to identify and implement
accommodations specifically tailored to student needs.

ELD students who have received fewer than two years of ELD services will not be retained. Special
education students, who have received fewer than two years of SPED services, qualify for SLD in
reading, are in center-based programs, or have a full-scale 1Q of less than 85, will not be
recommended for retention. Any considerations to retain a student will be made on a case-by-case
basis. This will be in conjunction with the Director of Special Programs, the school’s principal, and the
educational program team (e.g., Special Education, 504, CLDE).

VIIl. Alternative education placements

Alternative schools/programs serve students who are not succeeding in the traditional educational
setting and offer a venue that aids in preventing these students from dropping out of school. Alternative
schools/programs provide educational and other services to students who have a variety of behavioral
and other needs that cannot be adequately met in a traditional school setting. (Refer to Bulletin 741 -
Louisiana Handbook for School Administrators, §2903 and Bulletin 131 - Alternative Education
Schools/Programs Standards)

In the space below, please describe the LEA’s policies for placement of students in an alternative
program or school, including any promotion policies that may differ from what was provided above.

Expulsion is defined as the removal of the right and obligation of a scholar to attend the school under
the conditions set by the school’s Board of Directors. A student can be recommended for expulsion if
the student has had three or more suspensions for chronic disruption of the learning environment (as
defined in the section on suspension). The principal or designee will make a recommendation to expel
a student to the School Board. If an individual is expelled, it is the responsibility of that individual and
of his or her parent or legal guardian to locate a suitable educational program and to enroll the
individual in such program during the expulsion. If a student has an IEP or 504 plan, any consideration
will be in conjunction with the Director of Special Programs, the school’s principal, and the
educational program team.

15
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IX. Due process related to student placement and promotion

In the space below, please describe the LEA’s due process procedures related to student placement for
regular education students, students with disabilities having an Individualized Education Program
plan, and students having an Individual Accommodation/Section 504 plan.

Any considerations to retain a student will be made on a case-by-case basis. This will be in
conjunction with the Director of Special Programs, the school’s principal, and the educational

program team (e.g., Special Education, 504, CLDE).

X. Additional LEA policies related to student placement and promotion

In the space below, please describe any additional LEA policies related to student placement and
promotion that have not been addressed in other sections of this document.

Ex. Determination of Valedictorian

Homework policy
Minimum number of classes for a graduating senior

Summer school credit

No more than 10% of students in grades 3 and 5 will be retained.

16
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Xl. LEA assurances and submission information

Assurance is hereby made to the Louisiana Department of Education that this (insert name of LEA)

2024-2025 Pupil Progression Plan has been developed in compliance with all applicable federal and state
laws and regulations. If any local policy outlined in this plan conflicts with federal or state laws or
regulations, | understand that federal and state laws and regulations shall supersede the local policy.

Date approved by local school board or governing authority:

Superintendent Board President

17
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Coversheet

Request approval of the 2024-2025 Academic Calendar

Section:

Item:

Purpose:
Submitted by:
Related Material:

X. Request approval of the 2024-2025 Academic Calendar

A. Request approval of the 2024-2025 Academic Calendar
Discuss

Fair Park 24-25 Calendar 31 July 2024 (2).pdf
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2024-2025

Fair Park Academic Calendar

Revised 31 July 24
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5th Quarter (summer 2024)

Voluntary summer courses

Holiday (no classes)
Sep. 2 - Labor Day
Oct. 14 — Columbus Day

June 20 — July 19
[mandatory for some students]

Nov. 28 — Thanksgiving
Jan. 20 — MLK Jr. Day
Feb. 17 — Presidents' Day
May 26 — Memorial Day

All staff induction and O First day of School

preparation

July 22 — 23 — All new staff
July 24 — July 31 — All staff

August 1

Last day of School (with no
make-up days)
May 30

Recess (no classes)

Fall Recess — Oct. 14
Thanksgiving — Nov. 25 — 29

Staff PD (no classes)

Aug. 23, Sep. 3, Oct. 11,

Winter Recess —Dec. 23—-Jan 3
Mardi Gras — Mar. 3 - 4

Spring Recess — Apr. 21-23
Academic Recess — Apr. 18

Nov. 5, Jan. 6, Feb. 14,
Apr.17,Jun.2-3

Parent-teacher
Conferences

Possible make-up days

June 4 — June 6

Oct. 15 — 16
Feb. 12— 13
May 28 — 29

Field Trips

7-8 — May 19 — 23

1t Qtr - 48 days — Aug. 1 — Oct. 10
2" Qtr - 45 days — Oct. 15 — Dec. 20

3 Qtr — 46 days — Jan. 7 — Mar. 21
4t Qtr - 47 days — Mar. 24 — May 30
184 Student-teacher contact days
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Coversheet

Request approval of the TFS-LA North Management Agreement

Section:

Item:

Purpose:
Submitted by:
Related Material:

XI. Request approval of the TFS-LA North Management Agreement
A. Request approval of the TFS-LA North Management Agreement
Discuss

TFSL_TFS MSA Agreement (Board DRAFT 10-23-2024).pdf
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MANAGEMENT SERVICES AGREEMENT BETWEEN
THIRD FUTURE SCHOOLS & THIRD FUTURE SCHOOLS LOUISIANA

THIS SERVICES AGREEMENT (this “Agreement”) is made and effective as of the
(“Effective Date”), by and between Third Future Schools (“TFS-CO”), a Colorado
Corporation, whose address is 431 N. Sable Blvd., and Third Future Schools-Louisiana, Inc., a
Louisiana Nonprofit Corporation (“TFS-LA”), whose address is 450 Laurel Street, 21%* Floor,
Baton Rouge, Louisiana 70801. TFS-CO and TFS-LA are sometimes referred to herein
individually as a “Party” and together as the “Parties.”

RECITALS:

A. TFS-LA has been approved to operate one (1) Type 3 charter school at Fair Park
Middle School (the “Charter School”) by the Caddo Parish School Board (also
referred to as “Caddo,” or “Charter Authorizer”) pursuant to the Type 3 Charter
Contract entered into by Caddo and TFS-LA on July 23, 2024 (the “Charter
Contract”).

B. TFS-LA further represents that it may in the future submit applications to one or
more charter authorizers, including, but not limited to, Caddo, seeking approval to
operate additional charter schools in the State of Louisiana.

C. TFS-CO represents that it has expertise in the management and operation of charter
schools and provides comprehensive educational and operational support services
to charter schools.

D. TFS-LA desires that TFS-CO provide to TFS-LA “School Management Services”
(the “Services”) (all as described in Section 4) in connection with the development
and operation of charter schools (individually the “Charter School” or
collectively, the “Charter Schools”), and TFS-CO is willing to accept such
engagement and provide Services to TFS-LA, pursuant to the terms and conditions
of this Agreement.

NOW, THEREFORE, in consideration of the terms, conditions and premises contained
herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

AGREEMENTS:

1.1 Engagement. TFS-LA hereby (i) engages TFS-CO for the purpose of
providing the Services; and (ii) grants TFS-CO the right, power and authority necessary to perform
the Services upon the terms and conditions set forth herein, to the full extent permitted by
applicable law and the Charter Contract(s) under which TFS-LA operates. TFS-CO hereby accepts
such engagement, for the term set forth herein, to act on behalf of TFS-LA for the purposes set
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forth herein, with such authority as delegated to TFS-CO herein or by subsequent resolutions by
TFS-LA’s Board of Directors, subject to the terms and conditions of this Agreement and in
compliance with Louisiana Revised Statutes Title 17, Section 3971, et. seq., (“the Act”), other
applicable law, and each Charter Contract that TFS-LA (or any affiliate or subsidiary of TFS-LA)
may enter into with any charter authorizer in Louisiana (any or all such contracts, regardless of
their designation by the applicable governing charter authorizer, the “Charter Contract(s)”).
TFS-LA agrees to engage TFS-CO to provide School Management Services, pursuant to this
Agreement, with respect to every charter school TFS-LA is authorized to operate. TFS-LA further
acknowledges that TFS-CO may unilaterally assign and transfer, by written notice to TFS-LA, in
whole or in part, its obligations under this Agreement to its designated affiliate/single member
limited liability companies.

1.2 Board Authority. Notwithstanding any provision contained herein, TFS-
CO acknowledges and agrees that TFS-LA is and shall be governed by its Board of Directors (the
“Board”). TFS-CO shall provide the Services to TFS-LA subject to the Board’s direction,
oversight and policies, the requirements of this Agreement, the Act, the Charter Contract(s), and
other applicable law. Nothing in this Agreement shall be construed to interfere with the Board’s
authority and ability to perform its obligations under the Charter Contract(s), or its statutory and
fiduciary responsibilities governing all Charter Schools and TFS-LA corporate operations.

1.3 Relationship of the Parties.

1.3.1 The Parties agree that, subject to the Act and applicable laws,
regulations, duties and obligations of the Parties, TFS-LA and TFS-CO shall carry out their
respective rights, duties and obligations under this Agreement working together in good faith, in a
cooperative manner and to minimize disruption in the orderly functioning and administration of
TFS-LA.

1.3.2 TFS-LA designates TFS-CO and TFS-CO’s teachers,
administrators, counselors and staff, as agents of the Charter Schools having a legitimate
educational interest for the purpose of entitling such persons, access to education records under
The Family Educational Rights and Privacy Act, 20 U.S.C. §1232g (“FERPA”), and under
applicable Louisiana state law, including, but not limited to, La R.S. 17:3913 and La R.S. 17:3914.
TFS-CO shall comply with all applicable FERPA and state law requirements.

1.3.3 There shall be no modification of, addition to, or deletion from the
Services, unless set forth in a writing and signed by the Parties.

1.3.4 The relationship between TFS-LA and TFS-CO is based upon the
terms of this Agreement and any other written agreements between TFS-CO and TFS-LA. This
Agreement shall create only an independent contractor relationship and shall not be construed or
interpreted to create an employer-employee, partnership, joint-venture or other legal relationship
or entity between TFS-CO and TFS-LA. While performing under this Agreement, neither Party
shall represent the other Party in any dealings or transactions except as expressly authorized herein
and neither Party shall represent any relationship except for the relationship specified herein.
Except in the performance of the Services by TFS-CO or any of its employees or contractors in
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accordance with this Agreement, neither Party may enter into, bind or attempt to bind the other
Party to any contractual obligation or duty and each Party shall be solely responsible for its acts
and omissions and for the acts and omissions of its directors, officers, employees, agents and
contractors. Except in the performance of the Services by TFS-CO or any of its employees or
contractors in accordance with this Agreement, or as TFS-LA may authorize in writing, TFS-CO
is not authorized to act on behalf of TFS-LA and any attempt to do so shall be null and void.

1.4 Cooperation. The Parties shall cooperate with each other in promptly
furnishing all information and documents and submitting all forms and reports that may be
necessary or convenient for each Party to properly perform its responsibilities under this
Agreement, subject, in all cases, to any confidentiality obligations a Party may have. Further, the
Parties shall cooperate in scheduling and related matters, including TFS-LA providing timely
written notice to TFS-CO of Board meetings of TFS-LA where TFS-CO representatives shall be
invited to attend. A TFS-CO representative shall be entitled to attend any general TFS-LA Board
discussions, but not executive sessions except where permitted by applicable law.

2. Term.

2.1 Agreement. Subject to Section 13 and unless earlier terminated as provided
herein, the Term of this Agreement shall commence retroactively on July 1, 2024, and shall run
through June 30, 2027, unless terminated by either Party to the extent termination rights are
provided in this Agreement. TFS-CO’s Services shall cease upon the termination of this
Agreement unless the term of this Agreement is renewed or extended as provided herein. Upon
expiration or termination of this Agreement, regardless of the reason, TFS-CO shall be entitled to,
and shall promptly receive, all fees and reimbursement of all expenses pursuant to Sections 6 and
7 due and payable through the effective date of expiration or termination.

2.2 Automatic Renewal. This Agreement shall renew automatically pursuant
to the terms established in Exhibit “A.”

2.3 Additional Charter Contracts and Charter Schools. The initial term of this
Agreement relating to any subsequent or additional charter contracts shall be no less than three (3)
years from the first Funding Date (as defined herein) for each such charter contract(s) respective
new school(s).

3. R ibilitics of TES-LA.

3.1 Operations of TFS-LA. TFS-LA is responsible for overseeing all Charter
Schools and all corporate activities and operations of TFS-LA. In determining TFS-LA’s
operations and activities, TFS-LA shall, in good faith, consider the recommendations of TFS-CO
on issues including, but not limited to, policies, rules, regulations, procedures, curriculum and
budgets, subject to the constraints of the Act and applicable law and the requirements of the
relevant Charter Contract. If TFS-LA chooses to adopt one or more policies, rules, regulations,
procedures, curricula and/or budgets other than that recommended by TFS-CO and TFS-CO
believes such adoption to be contrary to the best interest of the Charter Schools or contrary to the
maintenance of the high quality standards for the Charter Schools set forth in the Trademark
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License Agreement dated as of (“TM Agreement”), and material to TFS-CO’s

management or operations of the Charter Schools, then TFS-CO may so notify TFS-LA in writing
of the basis for such position, and request TFS-LA to reconsider the particular policy, rule,
regulation, procedure, curriculum and/or budget item. If after such a request TFS-LA determines
to affirm its prior decision, and TFS-CO determines TFS-LA’s alternative is not a viable
alternative for the Charter Schools’ ongoing programs and operational objectives, then TFS-CO
may, in its sole discretion, terminate this Agreement upon sixty (60) days prior written notice to
TFS-LA.

3.2 Facilities. TFS-LA is responsible for the lease or acquisition of facilities
for the Charter School and will cooperate and work with TFS-CO in good faith to provide such
facilities and all materials as well as all equipment and supplies that are necessary and appropriate
to provide an adequate learning environment for its students and that comply with all of the
requirements of the Charter Contract and applicable law.

33 Cooperation. TFS-LA shall cooperate with TFS-CO in promptly furnishing
all information and documents and submitting all forms and reports that may be necessary or
convenient for TFS-CO to perform its responsibilities under this Agreement properly.

3.4  Legal Counsel. TFS-LA is responsible for selecting, retaining and payment
of fees for its local legal counsel to advise it regarding its rights and responsibilities under the Act,
this Agreement and applicable law and with respect to ongoing School operations. TFS-CO is
responsible for selecting, retaining and payment of fees for its legal counsel to advise it regarding
its rights and responsibilities under the Act, this Agreement, applicable law and with respect to
ongoing School operations.

35 Charter Contract. The Parties shall not act, or fail to act, in any manner that
may result in a breach of any Charter Contract or applicable law.

3.6 Evaluation of TFS-CO. At its sole option and expense, TFS-LA may
conduct an annual review of the performance of TFS-CO in terms of TFS-CO’s compliance with
the terms of this Agreement and applicable requirements of the Charter Authorizer(s). If such
annual review is conducted, TFS-CO will be evaluated against a set of metrics to be mutually
agreed upon by TFS-LA and TFS-CO, subject to change annually as desired and agreed to by both
parties. Should TFS-CO fail to meet the agreed to and required metrics for two (2) consecutive
years, TFS-CO shall prepare and present a corrective action plan to TFS-LA and if it fails to meet
the agreed to metrics and corrective action plan after the third consecutive year, TFS-LA shall
have the option to terminate this agreement immediately and find a new educational services
provider, or place TFS-CO on a probationary term for one additional year. If TFS-CO fails to meet
the required metrics for a fourth consecutive year, this Agreement may be terminated at the sole
discretion of TFS-LA.

37  Place of Performance. [The Parties shall, by separate agreement, work
together in good faith to provide for reasonable and necessary office and administrative space to
perform the Services. Except as prohibited by the Charter Contract, the Act or other applicable
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law, TFS-CO reserves the right to perform a portion of the Services off-site at other locations and
outside the State of Louisiana.

3.8  Charter School Budget. TFS-LA is responsible for adopting an annual
Charter School budget or budgets for each fiscal year for each Charter School in a timely manner
and as required by applicable law (each, or collectively, the “Annual Budget”) that has adequate
resources to fulfill its obligations under the Charter Contract and this Agreement and in order to
sustain the high quality standards set forth in the TM Agreement including, but not limited to, its
oversight of TFS-CO, operations and activities of the Charter Schools, payment for the Services,
equipment, insurance, annual financial audits and other expenses, and, with respect to revenues,
including equalization payments and Minimum Foundation Program funding, federal funding (if
any), local funding, grants, donations, contributions, operational and activities revenues and all
other revenues (collectively, the “Revenues”).

To that end, and subject to any requirements of a particular Charter Contract, or the
applicable requirements of a governmental authority, each fiscal year, the Board will adopt a
provisional budget for each Charter School pending adoption and approval of an Annual Budget
by the governing body of each such Charter School as and when required by applicable law. The
Board shall then review and modify, if necessary, and then ratify and approve such budget or
budgets within sixty (60) days after the governing body of each Charter School has adopted such
Annual Budget. In addition, TFS-LA is responsible for approving revisions and amendments to
such Annual Budget to reflect necessary deviations from the adopted Annual Budget.

3.9  Communication and Notice. TFS-LA agrees to communicate with TFS-CO
and timely notify TFS-CO of any anticipated or known: (i) material health or safety issues; (ii)
labor, employee or funding problems; and (iii) problems of any other type that could adversely
affect TFS-CO in complying with or performing its obligations and responsibilities hereunder.

4 R ibilities of TFS-CO.
4.1 Services.

4.1.1 TFS-CO shall, subject to TFS-LA’s authority, manage, administer,
oversee and supervise all the operations and activities of the Charter Schools and shall provide
TFS-LA with the “School Management Services,” as expressly delineated and defined on Exhibit
“B” hereto and incorporated herein by this reference.

4.1.2 TFS-CO acknowledges that in entering into this Agreement, TFS-
LA is relying on TFS-CO’s expertise, skill and professional competence in the areas of both
educational and management support services of charter schools. TFS-CO shall provide the
Services to TFS-LA in a competent and efficient manner in accordance with the standard of high
performance within the public education system in Louisiana. TFS-CO agrees that any
contractors, faculty, or staff provided by TFS-CO will be skilled and trained in the relevant
professional discipline for the Services and compliant with all State of Louisiana and federal
requirements.
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Compliance. TFS-CO acknowledges that this Agreement is subject to the

terms of the Charter Contract, the Act and other Federal and State laws applicable to charter
schools. In providing Services to TFS-LA, TFS-CO is responsible for selecting and retaining legal
counsel to advise it regarding its responsibilities and obligations under the Act, this Agreement,
the Charter Contracts, and applicable law. TFS-CO agrees that, to the extent applicable to the
Services, TFS-CO will comply with the terms and provisions of the Charter Contract, the Act and
other federal and State laws applicable to charter schools and the performance of the Services. If
TFS-LA is, at any time, determined to be out of compliance, TFS-CO shall promptly cooperate to
correct such deficiency and shall participate in any corrective action plan approved by the Charter
Authorizer, the Internal Revenue Service (“IRS”) or any other federal or State agency, to remedy
such noncompliance to the extent that the noncompliance and corrective action are related to the
Services. TFS-CO shall not act, or fail to act, in any manner that may result in breach of the Act,
the Charter Contract or other laws applicable to the Services or operation of the Charter School.

Contracting. Except as expressly prohibited by the Charter Contract, the

Act or other applicable law, TFS-CO may contract or subcontract all or any part of the Services
required by this Agreement, delegating the performance of, but not the responsibility for, any
duties and obligations of TFS-CO hereunder to a qualified independent contractor, expert or
professional advisor. The costs or expenses of such contracts or subcontracts may be treated as a
“Pass-Through Expense” or a “Direct Payment” as defined in Exhibit “B”, to the extent
permitted by the Charter Contract, the Act or applicable law, if the expenses are within the

Exhibit B outlines the School Management Services.

“Category Cap” defined in Exhibit “B” or otherwise approved by TFS-LA through a budget - [Commented [TF3]: These terms are not found in Exhibit B. ]

Furnish Information. TFS-CO is responsible for timely providing TFS-LA

with all of the information that may be necessary: (i) to fulfill TFS-LA’s reporting requirements
under the Charter Contract; (ii) for the applicable Charter Authorizer, Caddo Parish School Board,
or State or Federal agency’s oversight of Charter School operations or TFS-LA; and (iii) to comply
with the Charter Contract and/or applicable law, including the Internal Revenue Code.

Additionally, TFS-LA may require, upon reasonable notice, TFS-CO to attend meetings of
the Board of Directors to provide reports on operations at the Charter School, updates on materials
or other matters related to the Services. Upon termination of this Agreement, TFS-CO shall
cooperate in good faith with TFS-LA in transitioning all records and materials for continued
operation of the Charter School to TFS-LA’s designated provider, excluding any intellectual
property of TFS-CO or matters subject to the TM Agreement.

Acquisitions. If TFS-CO makes or directs any personal property

acquisitions using TFS-LA funds, which shall not include any fee or reimbursement paid to TFS-
CO by TFS-LA, for movable property, including, without limitation, instructional materials,
equipment, supplies, furniture, computers or other assets, the property shall be owned by and
remain the property of TFS-LA. TFS-CO shall not add any administrative charges or fees to the
cost of such acquisitions in excess of the fees and charges specified herein. All property or assets
acquired by TFS-CO with its own funds shall be owned by and remain the property of TFS-CO.
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TFS-CO shall maintain records sufficient to establish the ownership of such assets acquired by
TFS-CO with its own funds and those, if any, acquired by TFS-LA with its funds.

4.6 Communication and Notice. TFS-CO agrees to communicate with the
Board and timely notify the Board of any anticipated or known: (i) material health or safety issues;
(i1) labor, employee or funding problems; and (iii) problems of any other type that could adversely
affect the Board or TFS-LA or the Charter Contract(s).

4.7 TFS-CO Offices. Although TFS-CO may maintain other offices at other
locations, subject to Section 3.7, TFS-CO may maintain an office at the Charter School for
management and administrative services at such Charter School, as TFS-CO determines necessary
or appropriate.

4.8 Other Services. The Services to be provided by TFS-CO to TFS-LA
under this Agreement comprise only those duties, responsibilities and obligations of TFS-CO
expressly stated herein. TFS-CO shall not be obligated to provide any additional or other services
to TFS-LA except as may be mutually agreed in writing between the Parties in compliance with
Section 16.19.

4.9 Maintenance of 501(c)(3) Status.

49.1 Operations. The principal activity of TFS-CO is serving
Kindergarten through 12th grade students by engaging in a full array of educational support
activities related to operating schools. TFS-CO operates, and during the entire term of this
Agreement shall operate, in a manner that is not materially different from the purposes, character,
activities, and methods of operation that formed the basis for the determination by the IRS that
TFS-CO is exempt from federal income taxation as an organization described in section 501(c)(3)
of Code and that TFS-CO is not a private foundation under section 509(a)(1) of the Code.
Furthermore, during the entire term of this Agreement, TFS-CO will:

a. Not allow more than an insubstantial part of its activities to be:

(i) The carrying on of propaganda or otherwise attempting to
influence legislation by contacting, or urging any person to
contact, any member or members of a legislative body for the
purpose of proposing, supporting, or opposing legislation, or
some combination thereof; or

(ii) Advocating or campaigning for the adoption or rejection of
legislation;

b. Not participate or intervene, directly or indirectly (including the
publication or distribution of written or printed statements or the
making of oral statements), in any political campaign on behalf of or in
opposition to any individual who offered himself or herself, or was
proposed by others as a contestant for an elective public office (whether
such office was national, state, or local);
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c. Not allow any part of TFS-CO’s net income to inure to the benefit of
any private shareholder or individual; and

d. Timely file or cause to be filed all materials, returns, reports and other
documents which are required to be filed with the IRS.

For purposes of this Section 4.9, the term “legislation” includes action by
the Congress of the United States, by any state legislature, by any local council or similar
governing body, or by the general public in a referendum, initiative, constitutional amendment,
or similar procedure.

4.9.2 Unrelated Trade or Business Activities. Notwithstanding any other
provision of this Agreement, TFS-CO will not perform activities under this Agreement that
constitute “unrelated trade or business” as defined in Section 513 of the Code.

4.9.3 Notification to the School. TFS-CO will notify TFS-LA within
three (3) business days if TFS-CO receives a notice or communication from the IRS indicating
that TFS-CO’s 501(c)(3) status is under review or that the IRS has revoked, or proposed
revocation of, TFS-CO’s 501(c)(3) status. In addition, TFS-CO will timely notify the School (i)
if TFS-CO determines that any activities that TFS-CO is required to perform under this Agreement
are activities that constitute an “unrelated trade or business” as defined in Section 513 of the Code
and (ii) of any changes in its organizational documents or method of operations to the extent that
TFS-LA does not already have knowledge of such changes.

4.9.4 Modification of Covenants. To the extent that published rulings of
the IRS, or amendments to the Code or the Regulations require modification of the covenants of
TFS-CO that are set forth in this Agreement to preserve the excludability from federal gross
income of interest on obligations issued for the benefit of TFS-LA, TFS-CO and TFS-LA will
comply with such modifications.

3 Representations and Warranties.

5.1 TFS-LA’s Representations and Warranties. TFS-LA hereby represents and
warrants to TFS-CO that:

5.1.1 itis duly organized and existing as a Louisiana nonprofit corporation
and an educational institution or organization established under the Act and is in good standing
under the laws of Louisiana; it will maintain, extend and renew its corporate existence under the
laws of Louisiana, and it will not do, suffer or permit any act or thing to be done whereby its right
to transact its functions might or could be terminated, its activities restricted or its nonprofit
501(c)(3) status rescinded;

5.1.2 it has full authority and power to enter into this Agreement and it
has been duly authorized to execute and perform this Agreement;
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5.1.3 the execution, delivery, and performance of this Agreement will not
conflict with or constitute a breach of or default by TFS-LA under any other instrument or
agreement to which TFS-LA is a party or by which its property is bound and will not constitute a
violation of any order, rule, or regulation of any court or governmental agency having jurisdiction
over TFS-LA;

5.1.4 there are no pending actions, claims, suits or proceedings filed or, to
its knowledge, threatened or reasonably anticipated against or affecting it, which, if adversely
determined, would have a material adverse effect on its ability to perform its obligations under this
Agreement; and

5.1.5 prior to the Board’s approval and TFS-LA’s execution and delivery
of this Agreement, each member of the Board of Directors and TFS-LA’s legal counsel were given
ample opportunity to review and discuss this Agreement.

5.2 TFS-CO’s Representations and Warranties. TFS-CO hereby represents and
warrants to TFS-LA that:

52.1 it is duly organized and existing as a Colorado non-profit
corporation and is in good standing under the laws of the State and under IRS regulations and
registered to transact business in Louisiana; it will maintain, extend and renew its corporate
existence under applicable laws, and it will not do, suffer or permit any act or thing to be done
whereby its right to transact its functions might or could be terminated or its activities restricted,

5.2.2 it has full authority and power to enter into this Agreement and it
has been duly authorized to execute and perform this Agreement;

5.2.3 the execution, delivery, and performance of this Agreement will not
conflict with or constitute a breach of or default by TFS-CO under any other instrument or
agreement to which TFS-CO is a party or by which its property is bound and will not constitute a
violation of any order, rule, or regulation of any court or governmental agency having jurisdiction
over TFS-CO;

5.2.4 there are no pending actions, claims, suits or proceedings filed or, to
its knowledge, threatened or reasonably anticipated against or affecting it, which, if adversely
determined, would have a material adverse effect on its ability to perform its obligations under this
Agreement; and

5.2.5 prior to TFS-CO’s execution and delivery of this Agreement, TFS-
CO and its legal counsel were given ample opportunity to review and discuss this Agreement.

53  Disclaimer of Warranty. TFS-CO makes no expressed or implied
warranties as to any matter whatsoever with regard to any equipment, materials or supplies
purchased on behalf of or for use at TFS-LA including, without limitation, the condition of any
such item, its merchantability or fitness for any particular purpose. No defect or unfitness of any
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equipment, materials or supplies shall relieve TFS-LA of its obligations to pay for use of the item
or of any other obligation under this Agreement.

54  Warranties. TFS-CO shall have the right to enforce any existing
manufacturer warranties on all equipment, materials or supplies purchased on behalf of or for use
at TFS-LA.

6. Compensation: Fee.

6.1 Definitions. For purposes of this Agreement, the following terms shall have
the meanings indicated below:

“Funding Date” means, with respect to a New School, the date from which
the charter authorizer for such School authorizes governmental funding for educational services.

“New School” or “School” means any charter school for which TFS-LA
desires to engage TFS-CO to provide, and TFS-CO is willing to provide, School Management
Support Services.

6.2  New School Development Services. [Intentionally deleted and reserved for
future potential amendment]

6.3 TFS-CO’s Fees for New Schools. From and after the Funding Date for each
School campus opened, TFS-LA shall pay TFS-CO a Fee for School Management Support
Services for such School, as set forth below. The Fee shall be equal to the applicable Fee
Percentage set forth in Section 6.4 multiplied by the School’s total revenues (both governmental
and non-governmental) as received during each fiscal year. The Parties may mutually agree to
adjust the revenues that fees are based on where required by applicable law.

6.4  Fee Percentage. For each School, the applicable Fee Percentage shall not
exceed 10 percent (10%) of total annual revenues received by the School as a Base Allocation,
exclusive of federal funds and philanthropy.

6.5 Payment of Fee. For each Charter School, TFS-LA shall pay TFS-CO’s
Fee for the Services upon completion of the total student counts once certified in October and
February of each academic year.

6.6  Invoices; Late Fees. TFS-CO shall submit invoices by the 12th day of each
billing month or by such earlier or later date as the independent certified public accountant engaged
by TFS-LA pursuant to Section 7.2determines to be appropriate. All invoiced amounts (other than
the Fee) shall be due and payable within five (5) business days or otherwise as specified in the
applicable TFS-CO invoice. If TFS-LA fails to pay an undisputed invoice in full within ten (10)
days after the invoice due date, interest shall accrue on the outstanding balance at a rate of 1.5
percent per month. Without affecting its right to earlier terminate this Agreement under Section
15.1.1, TFS-CO reserves the right to cease providing the Services if TFS-LA’s account remains
past due for more than thirty (30) days until such time as TFS-LA’s account is brought current.
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6.7  Reasonable Compensation. The Parties agree that based on a comparison
of support services to be performed and other management organizations available and reported
fees, that the Fee described above is fair, reasonable and not excessive. If and to the extent required
by law, TFS-CO shall select and engage a qualified specialist to determine whether the Fee under
this Agreement is reasonable compensation for the Services. If the qualified specialist determines
that the Fee is not reasonable compensation for the Services, the Parties shall negotiate in good
faith an adjustment to the Fee that constitutes reasonable compensation for the Services, as
confirmed by such qualified specialist. Any Fee paid under this Agreement determined not to be
reasonable compensation by the qualified specialist shall be reimbursed by TFS-CO within thirty
(30) days of such determination, and any amount not reimbursed, together with 1.5 percent per
month from the date of disbursement until reimbursement, in that time period may be withheld by
TFS-LA from TFS-CO’s future Fee or other payments until the amount owed to TFS-LA has been
recovered. The costs of the qualified specialist’s work shall be paid for by TFS-CO and reimbursed
by TFS-LA if the Fee is found the be reasonable compensation.

7. Financial Obligations.

7.1 Annual Audit. TFS-LA shall be responsible for the cost of the annual audit
required by the Charter Contract, the Act and applicable law. TFS-CO shall cooperate in the
preparation of the annual audit and any other accounting or financial reviews that are undertaken
by independent auditors approved or selected by the Board and paid from TFS-LA funds. TFS-
CO shall make all of TFS-LA’s financial and other records related to TFS-LA available to the
auditor as required by applicable law. TFS-CO shall produce such records at TFS-LA’s offices.

7.2 Expenses. TFS-LA shall also be responsible for all expenses of TFS-
LA (other than expenses that are included in the Fee, as set forth in Exhibit “B”) and TFS-CO shall
have no obligation to pay such expenses from its own funds.\ TFS-CO may incur and pay “Pass-
Through Expenses” and “Direct Payments”, as those terms are defined in Exhibit “B,” and in

accordance with this Section 7.2.\ { Commented [TF4]: These terms are not found in Exhibit B.
Exhibit B outlines the School Management Services.

7.2.1 Without limiting the foregoing, in addition to TFS-CQO’s Fee, TFS-
LA shall make Direct Payments or permit Pass-Through Expenses, for all costs and expenses
incurred for, without limitation: (i) salaries, wages, benefits and workers’ compensation insurance
premiums for faculty and staff; (ii) required payroll taxes, withholdings and other amounts due
with regard to payroll; (iii) all debt service, including, without limitation, any bond finance debt;
(iv) educational services and materials and any other expense that is not included in TFS-CO’s Fee
that is necessary for the operation of the Schools in accordance with the high quality standards set
forth in the TM Agreement and is within the approved budget levels.

7.2.2  For those expenses that are payable directly by TFS-LA, TFS-LA
may, consistent with authority granted by the Board, authorize and establish a TFS-LA account
for which appropriate TFS-CO representatives are permitted signers on the account and shall fund
such an account on a quarterly basis with sufficient funds to permit TFS-CO to make Direct
Payments for TFS-LA’s legitimate and ordinary operating expenses, such as utility bills and office
supplies.
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Deposits; Banking. TFS-CO and TFS-LA shall mutually agree on and

select depository institutions and accounts for all Revenues received by TFS-LA; and all Revenues
received by TFS-LA shall be deposited in such accounts. All interest and investment earnings on
TFS-LA’s deposits shall accrue to TFS-LA. The signatories on such accounts shall be designated
by the Board but may include representatives of TFS-CO with limits of authority to be set by TFS-
LA and as required by applicable law. The depository institutions selected, shall be, to the extent
possible, institutions with branches convenient to both TFS-CO and TFS-LA to facilitate its
services under this Agreement

Account Management and Expenditures. TFS-CO shall supervise, manage,

disburse and account for all Revenues consistent with the Annual Budget, the Act, this Agreement,
the Charter Contract, Louisiana Department of Education and the Louisiana Board of Elementary
and Secondary Education policy, local Authorizer policy, Board resolutions and applicable law.
Revenues shall be used to pay for the fees or expenses associated with TFS-LA’s operation. TFS-
CO shall provide the Board regular, accurate and complete documentation for dispersed fees and
expenses review by the Board. The Board retains the authority to disapprove expenditures not
within the Approved Budget nor otherwise approved or ratified by the Board.

TFS-CO shall not make any disbursements of TFS-LA Revenues in excess of
authorized limits, the Annual Budget or approved expenditures without the prior authorization of
the Board. To the extent such expenditures are made by TFS-CO and disapproved by the Board,
TFS-CO shall promptly and fully reimburse the unauthorized expenditures from its own funds and
pay to TFS-LA interest on such unauthorized expenditure or portion thereof at the rate of 1.5
percent per month from the date of disbursement until repayment.

Accurate and Complete Recordkeeping and Reporting. To assure the

highest degree of accuracy in recordkeeping, the Acceptable Use Policy (“AUP”) will be designed
to use a larger sample of transactions than is customary practice and, upon reasonable request of
TFS-LA, but no more frequently than quarterly, TFS-CO shall provide the Board with records
supporting expenditures of TFS-LA funds made by TFS-CO during the previous quarter. TFS-LA
may request, at its discretion, monthly financial statements, to be delivered not later than the 15th
day of the month after the end of the month covered by the financial statements.

Quarterly Management Report. TFS-CO is responsible for implementing

reasonable information and reporting systems for TFS-LA that will enable TFS-LA to monitor key
areas of business, legal and regulatory compliance and risk in its Charter School. TFS-CO will
prepare a written management report for presentation at each Board meeting where requested by

report on key areas at each TFS-LA board meeting without the

TFS-LA with sufficient notice. The report will address academic performance, student enrollment, Commented [MG5]: Can we clarify that TFS-CO will orally
necessity of TFS-LA having to so request?

teaching resources, legal and regulatory compliance, organizational structure and risk
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Marketing Costs and other Expenses. Marketing and development costs,

and other expenses, including office expenses and personnel expenses, paid by or charged to TFS-
LA shall be limited to those costs or expenses specific to TFS-LA and the Services, and shall not
include any costs or expenses for TFS-CO.

Availability of Funds. TFS-CO shall only be required to perform its duties

and obligations hereunder to the extent that there are sufficient and timely Revenues available to
make payments in accordance with the terms of the Annual Budget, unless such budget shortfalls
are caused by or arise from TFS-CO’s own grossly negligent or intentional acts or omissions.

TFS-CO’s Other Clients. TFS-LA acknowledges that TFS-CO may have

other school and non-school clients. TFS-CO shall maintain separate accounts for each client and
shall only charge TFS-LA for expenses incurred by or on behalf of TFS-LA.

Staffing.

Charter School Staff.  TFS-CO is responsible for hiring, managing,

retaining and discharging (as deemed appropriate) all of the faculty, personnel, contractors,
professionals, staff and administrators, whether independent contractors to or employees of TFS-
CO, of the Charter School in conformance with applicable law and the Charter Contract (“Charter
School Staff’). However, all of the Charter School Staff shall be employees or contractors of

New Schools Development Staff. [Intentionally deleted and reserved for

future potential amendment].

Other Personnel. TFS-CO may from time to time recommend assignment

to TFS-LA of a person(s) TFS-CO deems advisable to perform some Services for TFS-LA in
relation to TFS-LA’s corporate and Charter School operations. Any such person who is not a
Charter School Staff, whether independent contractors to or employees of TFS-CO, assigned to
TFS-LA by TFS-CO, or for whom TFS-CO wishes to be reimbursed by TFS-LA (“Other
Personnel”), must be pre-approved by TFS-LA, including the total compensation to be paid to
such person, prior to assignment by TFS-CO, or no reimbursement will be provided. All of the
Other Personnel shall be employees or contractors of TFS-LA.

Compliance; Background Checks: Policies. TFS-CO will conduct initial

and updated criminal background checks through the Louisiana Bureau of Criminal Identification
and Information prior to employment of all Charter School Staff or Other Personnel who within
the scope of their work will have direct, supervisory or disciplinary authority over students at any
Charter School within the scope of their work and/or will handle money, including any such checks
that are required by applicable law, including, but not limited to, La R.S. 15:587.1. TFS-CO is
responsible for developing, implementing and administering (i) payroll policies and procedures;
(i) personnel policies and procedures; and (iii) welfare and benefit plans, for all employees or
others entitled to be covered by such policies and plans, and those who are assigned to TFS-LA
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Compensation of Charter School Staff and Other Personnel

8.5.1 All Payroll Costs (as defined below) of the Charter School Staff and

Other Personnel, whether full-time or part-time, shall be paid by TFS-LA.

8.5.2  “Payroll Costs” means, subject to the terms of 7.2 total expense of '[Commented [TF6]: 7.2 outlines the parties’ financial
all such Charter School Staff’s or Other Personnel’s payments, wages, salaries, benefits, workers’

obligations. Section 8.7.3 is not found in this agreement draft. J

compensation insurance premiums, payroll taxes, unemployment insurance, or other payroll costs
(not deducted from gross pay), as applicable to the individual in issue.

8.5.3 TFS-CO acknowledges that TFS-LA, as an organization recognized

as tax-exempt under Internal Revenue Code Section 501(c)(3), is prohibited from engaging in
private benefit or private inurement (as those terms have been interpreted and defined by the
Internal Revenue Code, Treasury Regulations, the IRS and/or courts), which includes a
requirement for payment of only reasonable compensation for services rendered, and TFS-CO
agrees that TFS-LA shall only be responsible for reimbursement of Payroll Costs that are
reasonable compensation for the services rendered.

Upon request, but no more frequently than annually, TFS-CO shall provide

TFS-LA with a confidential list of employees and the Payroll Costs paid by TFS-CO for which
TFS-CO has been, or is requesting to be, reimbursed by TFS-LA for the services rendered by the
Charter School Staff or Other Personnel. TFS-CO shall provide to TFS-LA upon request the basis
for compensation for persons identified in the list. TFS-LA reserves the right, at its sole cost and
expense, to audit the Payroll Costs, including engaging a qualified specialist to determine the
reasonableness of the Payroll Costs.

8.5.4 TFS-LA shall promptly notify TFS-CO if TFS-LA receives a notice

of assessment of, or if TFS-LA is determined by any governmental authority to owe, any federal
or State excise, unemployment, withholding, income or social security taxes (any or all of the
foregoing, “Taxes”) with respect to Payroll Costs for which TFS-LA previously reimbursed TFS-
CO. TFS-CO will cooperate with TFS-LA in its efforts to obtain information to defend such
assessment or determination. TFS-CO shall promptly take all appropriate action to seek a refund
from the appropriate governmental authority(ies) of any such previously reimbursed Taxes it had
paid for a similar time or period for the same employees or contractors (“Refund”). TFS-LA will
cooperate with TFS-CO in TFS-CO’s efforts to seek a Refund. TFS-CO will promptly remit any
Refund to TFS-LA. Additionally, if TFS-LA can demonstrate that such Taxes, were the result of
TFS-CO’s actions or failure to act, TFS-CO will also reimburse TFS-LA for any penalties, interest
or similar charges due on such Taxes and paid by TFS-LA.

Insurance.

General Liability Insurance. Each Party shall, at its own expense,

maintain general liability insurance, including, without limitation, bodily injury and property
damage insuring itself with a minimum of $1,000,000.00 per occurrence and $2,000,000.00
aggregate limit of liability coverage. Each Party shall provide the other Party with a certificate
evidencing such insurance and showing the other Party as an additional insured.
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Workers’ Compensation Insurance. Each Party shall maintain

workers’ compensation insurance where required by law to cover their respective employees (if
any) and shall provide the other Party with a certificate or certificates of such insurance. The cost
of such insurance shall be paid as specified herein.

Automobile Insurance. Each Party shall, at its own expense, maintain

comprehensive automobile insurance, insuring itself with a minimum of $1,000,000.00 combined
single certificate evidencing such insurance and showing the other Party as an additional insured.

Cancellation; Subrogation. Each insurance policy required herein shall

provide for not less than ten (10) days written notice to the other Party in the event of cancellation
or material change of coverage. To the maximum extent permitted by its insurance policies, each
Party, for the benefit of the other Party, waives any and all rights of subrogation which might
otherwise exist (and the certificate required herein shall indicate such waiver of subrogation).

Indemnification. Each Party agrees that the fullest extent permitted by law, it will
indemnify, defend, save and hold the other Party, and its directors, officers, employees, agents and
other representatives harmless for, from and against any and all claims, actions and causes of action
of third parties, and all associated loss, cost, expense (including attorneys’ fees and other costs and
expenses of litigation, defense and appeal), damage, injury, liability, whatsoever arising from or
in any way related to: (i) a Party’s negligent or willful acts or omissions in performing any of its
obligations under this Agreement; or (ii) a breach by a Party of this Agreement.

Intellectual Property Rights.

TES-CO’s Materials. In connection with the Services, TFS-CO may furnish

TFS-LA with curriculum, testing, analysis, reports, programs, procedures or other information or
materials (collectively, “Materials”) that have been or will be authored, originated, discovered
and invented by or for TFS-CO and of which TFS-CO is deemed to be the author and originator.

The Parties agree that TFS-CO shall have and retain all right, title and interest in
and to TFS-CO’s Materials that (i) are created on or after October 1, 2024, or (ii) were created
prior to October 1, 2024 if and to the extent such Materials were authored, originated, discovered
or invented outside the scope of TFS-LA’s operations; and TFS-CO shall have all rights to sell,
assign or otherwise transfer any right, title or interest in such TFS-CO’s Materials and all rights to
apply for, register, obtain and own any and all copyrights, trademarks, service marks, trade names,
patents and/or other exclusive or proprietary registrations or forms of ownership. TFS-CO retains
the right to sell any of TFS-CO’s Materials, even if TFS-CO’s Materials are derivatives, or
incorporate any, of TFS-LA’s Materials.

In the event TFS-LA is held, for any reason, to have any right, title or interest in
and to any of TFS-CO’s Materials, regardless of the media and whether or not copyrighted or
trademarked or registerable, patented or patentable, TFS-LA hereby
unconditionally and irrevocably transfers and assigns such right, title and interest in and to TFS-
CO as an essential part of the consideration for this Agreement. TFS-LA further agrees that it
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shall, within five (5) days after receipt of a written request from TFS-CO, execute a written
instrument for the purpose of waiving its rights, if any, to attribution for any of TFS-CO’s Materials
under Section 106A(a) of The Copyright Act of 1976 (17 U.S.C. Sec. 101, 1976) or any succeeding
law.

12. Trademarks. The Parties’ respective rights to use Third Future Schools’ marks
are set forth in, and governed by, the attached Trademark Licensing lAgreement\. ]

13. Termination. In addition to termination provisions that may be set forth in
School Appendices, this Agreement may be terminated as follows:

13.1 Agreement. Without further liability to either Party, either Party has the
right to terminate the Agreement:

13.1.1 If, at any time, TFS-LA determines that this Agreement would serve
as grounds for revocation of a Charter Contract, would jeopardize its tax-exempt status as a Section
501(c)(3) tax-exempt organization, would jeopardize the tax-exempt status of any debt issued for
the benefit of TFS-LA, would create adverse tax consequences for TFS-LA, or would cause TFS-
LA to be in violation of applicable law, TFS-LA may terminate this Agreement in accordance with
this Section 13. TFS-LA shall give TFS-CO at least ninety (90) days’ notice of its intent to
terminate the Agreement pursuant to this Section 13. In addition, TFS-LA shall provide TFS-CO
with an analysis as to why such action is necessary. If requested by TFS-CO, TFS-LA shall meet
and confer with TFS-CO to determine whether some other course of action could be taken which
might satisfy TFS-LA’s concerns and the parties shall work together in good faith to resolve or
satisfy any such concerns before a termination is pursued; or

13.1.2 If a Party is in breach of a material provision of this Agreement and
has failed (a) to cure the breach within sixty (60) days of notice (“Cure Period”) from the non-
breaching Party specifying the breach or (b) to take substantial steps toward a cure within the Cure
Period if the breach is incapable of cure within the Cure Period.

13.2 Non-Appropriation Clause. Without further notice and without further
liability to either Party, this Agreement, with respect to any individual and specific charter contract,
shall terminate if:

13.2.1 The legislature of the applicable jurisdiction fails to appropriate
funds for the operation of that charter school. In such an event, the obligations of the Parties with
respect to the effected School(s) by the non-appropriation shall terminate on the last date that such
government funds are appropriated for the operation of Schools covered by that charter contract;
or

13.2.2 TFS-LA’s Charter Contract is revoked or not renewed, or is
voluntarily surrendered or surrendered after receiving a Notice of Intent to Revoke Charter or

Notice of Intent to Non-Renew, by or from the charter authorizing jurisdiction. In such an event,
the obligations of the Parties with respect to the effected School shall terminate on the date the
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Charter Contract expires or on the date of revocation, non-renewal, or surrender, as applicable;
or

13.2.3 The other Party is in breach of a material provision of the
Agreement, or a provision of the Agreement that affects only that particular School, and has failed
(a) to cure the breach within the Cure Period from the non-breaching Party specifying the breach,
or (b) to take substantial steps toward a cure within the Cure Period if the breach is incapable of
cure within the Cure
Period.

13.3  Automatic Revocation Upon Loss of 501(c)(3) Status of TFS-CO. This
Agreement shall automatically terminate thirty (30) days after the revocation of the 501(c)(3) status
of TFS-CO by the IRS.

13.4 Breach or termination of this Agreement and services to any particular
School shall have no effect on any other Schools serviced hereunder, all of which shall remain in
force in accordance with their respective terms.

13.5 If, at any time, TFS-LA breaches the Trademark License Agreement and/or
the Copyright License Agreement between TFS-CO and TFS-LA and fails to remedy such
breach(es) in accordance with the terms of the Trademark License Agreement and/or the Copyright
License Agreement, TFS-CO may immediately terminate this Management Services Agreement.

14. Dispute Resolution. In the event of any disagreement, claim, dispute, controversy
or other matter (collectively “Dispute”) in question between the Parties (including the question
of what issues can be mediated and the validity of this Section 14) arising out of, or relating to
this Agreement, or any breach of this Agreement, the Parties agree to submit the Dispute first to
non-binding mediation and then to arbitration pursuant to Section 14.2.

14.1 Mediation. Any Dispute may be submitted to mediation upon mutual
agreement of the Parties prior to arbitration or litigation. If the Parties agree to submit the Dispute
to mediation, the Parties shall share the mediator’s fee and any filing fees equally. The mediation
shall be held in Shreveport, Louisiana, unless the Parties mutually agree to another location.
Agreements reached in mediation shall be enforceable as settlement agreements in any court
having jurisdiction thereof.

142 Arbitration. In the event the Parties do not agree to engage in mediation or
if the Dispute is not resolved through mediation, the Parties may agree to submit the Dispute to
binding arbitration. If the Parties mutually agree, in writing, to arbitrate such Dispute, the
following terms and conditions shall apply to the arbitration:

14.2.1 The Dispute shall be arbitrated in accordance with the
Commercial Arbitration Rules of the AAA as then existing, to the extent such rules are not

inconsistent with the provisions of this Section 14, but shall not be arbitrated by an AAA tribunal,
or administered by the AAA, unless specifically agreed to, in writing, by the Parties. Each of the
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Parties shall keep all Disputes and arbitration proceedings strictly confidential, except for
disclosures of information required by applicable law or regulation.

14.2.2  Notice of the demand for arbitration shall be given in writing to
the other Party in the manner provided for notice by Section 16.9. The demand for arbitration
shall be made within a reasonable time after the Dispute has arisen, and in no event shall it be
made after the date when institution of legal or equitable proceedings based on such Dispute
would be barred by the applicable statute of limitations. Unless otherwise agreed in writing by
the Parties, either the Parties or their legal counsel shall, within thirty (30) days following
notification of the arbitration, mutually agreed upon, qualify and select an arbitrator.

In the event the Parties cannot mutually agree on one arbitrator, an
arbitration panel, composed of three (3) arbitrators, shall be selected in the following manner:
each of the Parties, or their respective legal counsel, as the case may be, shall, within forty (40)
days after one Party notifies the other of his, her or its intent to arbitrate a Dispute, each select an
arbitrator and the two (2) arbitrators shall, within fifteen (15) days following notification of their
selection, select a third arbitrator.

In the event either Party fails to timely select an arbitrator, the arbitrator
selected by the other Party shall be the sole arbitrator and shall hear the Dispute. In the event
each Party selects an arbitrator, and the selected arbitrators cannot decide upon a third arbitrator
for the panel, the Parties shall each select a new arbitrator and the two (2) new arbitrators shall,
within fifteen (15) days following notification of their selection select a third arbitrator. This
process shall be repeated until a panel of three (3) arbitrators is constituted. To qualify to arbitrate
any Dispute under this Section 14, the arbitrator must be a licensed attorney in the jurisdiction
wherein the proceedings occur, must have practiced law in such jurisdiction for a minimum of
ten (10) years and must have a minimum of five (5) years’ experience in the area of the law
primarily implicated by the Dispute.

If the Parties cannot agree on the “primary” area of law implicated, they
shall select arbitrators with a minimum of five (5) years’ experience in business and contract law.
Once qualified and notified of his or her selection, the arbitrator (or arbitration panel, as
applicable) shall hear the Dispute within sixty (60) days and render a written legal opinion and
decision, specifying the factual and legal basis for the decision, within twenty (20) days thereafter
(or as soon thereafter as is practicable and justified under the circumstances). In the case of an
arbitration panel, the opinion of the majority of the arbitrators shall be adopted as the panel’s
opinion.

14.2.3  Discovery may be conducted either upon mutual consent of the
Parties, or by order of the arbitrator upon good cause being shown. In ruling on motions
pertaining to discovery, the arbitrator shall consider that the purpose of arbitration is to provide
for the efficient and inexpensive resolution of Disputes, and the arbitrator shall limit, expedite or
order discovery whenever appropriate to ensure that this purpose is preserved. For the purposes
of this section, the term “Discovery” shall not limit the absolute right of TFS-LA to obtain all
documents and records held by or in the possession of TFS-CO that are rightfully and properly
the property and records of TFS-LA. The arbitrator shall not have the authority to limit TFS-
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LA’s access to or use of any property and records of TFS-LA that may be held by or in the
possession of TFS-CO, but the arbitrator does have the authority to order TFS-CO to produce to
TFS-LA all of TFS-LA’s original property and records.

14.2.4  The decision and award rendered by the arbitrator shall be based
upon applicable law and judicial precedent and shall be final, conclusive and binding upon each
of the Parties. Judgment may be entered upon the arbitrator’s decision in accordance with
applicable law in a court having jurisdiction thereof. Any such award by the arbitrator shall
include recovery by the prevailing Party of the costs and expenses of the proceeding, including
reasonable attorneys’ fees; provided that, if neither Party prevails, the expenses of arbitration
(other than attorneys’ fees) shall be borne equally between the Parties. Any such award by the
arbitrator shall not include the award of punitive damages in excess of an amount equal to the
compensatory damages awarded in the proceeding.

14.3  Litigation. If the parties do not mutually agree, in writing, to submit the
Dispute to binding arbitration, either party may bring suit following the arbitration process
described above as allowed and contemplated under Section 16.11.

15. Default: Remedies.

15.1 Default. A “Default” is defined as the failure by a Party to observe, comply
with or perform any of the terms, covenants or conditions applicable to such Party under this
Agreement, where such Party fails to cure such Default within the applicable grace period
specified herein, and shall entitle the non-defaulting Party to pursue the remedies set forth in
Section 14.2. Specific Defaults and cure periods are set forth below:

15.1.1 The failure by TFS-LA to make any payment of the Fee or to
reimburse any cost or expenses as and when due, where such failure continues for a period of 5
calendar days following notice thereof to TFS-LA by or on behalf of TFS-CO;

15.1.2 Failure of TFS-CO to perform any of its obligations under Section
4.9 of this Agreement;

15.1.3 The failure by either Party to observe, comply with or perform any
obligation under this Agreement, other than those described in Section 15.1.1, where such Default
continues for a period of 60 days after written notice thereof by or on behalf of the non-defaulting
Party to the defaulting Party; provided, however, that if the nature of the Default is such that more
than sixty (60) days are reasonably required for its cure, then it shall not be deemed to be a Default
of this Agreement if the defaulting Party commences such cure within said sixty (60)-day period
and thereafter diligently prosecutes such cure to completion;

15.1.4 The occurrence of any of the following events: (i) the making by a
Party of any general arrangement or assignment for the benefit of creditors; (ii) a Party becomes a
“Debtor” as defined in 11 U.S. Code Section 101 or any successor statute thereto (unless, in the
case of a petition filed against such Party, the same is dismissed within ninety (90) days); (iii) the
appointment of a trustee or the judicial appointment of a receiver to take possession of substantially
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all of a Party’s assets, where possession is not restored to such Party within ninety (90) days; or
(iv) the attachment, execution or other judicial seizure of substantially all of a Party’s assets, where
such seizure is not discharged within ninety (90) days; or

15.1.5 Any action by TFS-LA to remove or otherwise limit the authority or

role of TFS-CO under TFS-LA’s articles of incorporation or bylaws; or

15.1.6 The failure of TFS-LA to timely pay any of its obligations

associated with the construction, acquisition, equipment or renovation of any facilities whether
directly financed or leased,

15.2 Remedies. If either Party defaults hereunder, the non-defaulting Party may,
at its option (but without obligation to do so), perform such duty or obligation on the defaulting
Party’s behalf. The costs and expenses of any such performance shall be due and payable by the
defaulting Party to the other Party immediately upon invoice therefor. In the event of a Default of
this Agreement by either Party (which is not timely cured), with or without further notice or
demand, the non-defaulting Party may pursue any remedy now or hereafter available to such Party
under the laws or judicial decisions of the State.

G | Provisions.

Incorporation of Recitals. Recitals “A” through “D” on page 1 above are

acknowledged by the Parties to be true and correct and are incorporated herein as a material part
of this Agreement.

16.2 TFS-LA Records. Financial, educational and other records pertaining to the
Charter Schools, whether or not generated or maintained by TFS-CO, are TFS-LA property, and
such records may be subject to inspection and copying under applicable law. TFS-LA records will
be kept and maintained at the Charter School and/or on TFS-LA property. The physical location
and access to all records of the Charter School shall fully comply with the Act and other applicable
laws. Upon expiration or earlier termination of this Agreement, TFS-CO shall, within thirty (30)
days, turn over to TFS-LA all TFS-LA’s records in whatever form (on paper, electronic or
otherwise), which shall be retained by TFS-LA and thereafter maintained by the Board. TFS-CO
may make and keep one copy of all books and records that TFS-CO is permitted to retain under
applicable law.

16.2.1 Student Data Privacy: Personally Identifiable Information

a. TFS-CO shall not allow access to, release, or allow the release
of student information to any person or entity except as
specified in this agreement, or as required by law.

b. TFS-CO agrees not to sell, transfer, or process any student
information for use in commercial advertising, marketing, or

any other commercial purpose, unless otherwise permitted by
this agreement, or by federal, state, or local law.
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c. TFS-CO agrees to create and maintain access and access
authentication policies for its computer system(s) that ensure
only authorized individuals have access to student information.
Authorized individuals include those authorized by TFS-LA
and employees or agents of TFS-CO who require access to
fulfill the intent of this agreement.

d. TFS-CO agrees to comply with all federal, state, and local laws
and regulations related to privacy compliance standards.

e. TFS-CO agrees to provide the results of privacy and security
audits on its computer systems that may be required by TFS-
LA.

f. TFS-CO agrees to put in place safeguards on its computer
systems against the breach of student information privacy. In
the event of a breach of the privacy of student information, TFS-
CO agrees to immediately alert TFS-LA and to work with TFS-
LA to remediate said breach.

g. TFS-CO agrees to retain and store student information as
required by this agreement with TFS-LA and to delete all
student information from its computer systems upon
termination of this agreement. All information removed from
Provider’s servers upon termination of this agreement will be
returned to School.

16.3 Personally Identifiable Information. Under the terms of this Agreement, TFS-
CO may be provided with students’ “personally identifiable information” as defined in La R.S.
17:3913(B)(1). Accordingly, TFS-CO shall not allow access to, release, or allow the release of
student information to any person or entity except as specified below and must take all steps
required by applicable law, including the following:

6] TFS-CO agrees to protect and maintain the security of data with protecting security
measures that include maintain secure environments that are pathed and up to date with all
appropriate security updates as designated by a relevant authority.

(ii))  TFS-CO agrees that any “personally identifiable information” will be stored,
processed, and maintained solely on designated servers and that no such data at any time
will be process on or transferred to any portable or laptop computing device or any portable
storage medium, unless that storage medium is in use as part of the TFS-CO designated
backup and recovery processes. All servers, storage, backups and network paths utilized
in the delivery of the Services shall be the states, districts, and territories of the United
States.
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(iii)  TFS-CO agrees to implement various forms of authentication to establish the
identity of the requester of the information with a level of certainty that is commensurate
with the sensitivity of the data.

(iv)  TFS-CO agrees that any and all data exchanged shall be used expressly and solely
for the purposes enumerated in this Agreement.

) TFS-CO agrees that, as required by applicable state and federal law, auditors from
state, federal or other agencies so designated by TFS-LA, shall have the option to audit the
outsourced service. Records pertaining to the service shall be made available to auditors
and TFS-LA during normal working hours for this purpose.

(vi)  TFS-CO agrees to comply with the Database Breach Notification Law (Act 499)
and all applicable laws that require the notification of individuals in the event of
unauthorized release of personally identifiable information or other event requiring
notification.  Further, TFS-CO agrees to notify TFS-LA immediately and assume
responsibility for informing all such individuals in accordance with applicable law and to
indemnify, hold harmless and defend TFS-LA from and against any claims or damages
related to a Notification Event.

(vii) TFS-CO agrees that upon termination of this Agreement, it shall return all data to
TFS-LA in a useable electronic form, and erase, destroy, and render unreadable all data
TFS-CO may have, and certify in writing that these actions have been completed within
thirty (30) days of the termination of this Agreement or within seven (7) days of the request
of TFS-LA, whichever shall come first.

(viii) TFS-CO agrees that unauthorized disclosure of such information may irreparably
damage TFS-LA, such that adequate compensation could not be obtained from damages in
an action at law. Accordingly, the actual or threatened unauthorized disclosure of use of
any protected information shall give TFS-LA the right to seek injunctive relief to restrain
the disclosure, in addition to any other remedy. TFS-CO hereby waives the posting of a
bond with respect to any action for injunctive relief. TFS-CO also grants TFS-LA the right,
but not the obligation, to enforce these provisions in TFS-CO’s name.

(ix)  TFS-CO must establish and implement a clear data breach response plan outlining
organizational policies and procedures for addressing a potential breach.

(x) TFS-CO agrees that the confidentiality obligations contained herein shall survive
termination of this Agreement for a period of fifteen (15) years or for so long as the

information remains confidential, whichever is longer.

16.4 No Delegation of Authority. Nothing in this Agreement shall be construed

as: (1) delegating to TFS-CO any of the powers or authority of TFS-LA which are not subject to
delegation under the Act or other applicable law; or (ii) interfering with TFS-LA’s duty to exercise
its statutory, contractual and fiduciary responsibilities governing the operation of TFS-LA’s
charter school. Furthermore, notwithstanding any contrary provision contained herein, no
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provision of this Agreement shall be construed to prohibit TFS-LA from acting as an independent,
corporate governing body.

Statutory Requirements. TFS-CO acknowledges that TFS-LA must comply

with all the financial requirements for its charter schools under applicable State law. In addition
to the financial obligations set forth in Section 7, TFS-CO agrees to provide such details and
documentation related to TFS-CO’s Initial-Year Fee, TFS-CO’s Annual Fee and the Services as
are reasonably necessary for TFS-LA to meet its accounting and reporting obligations. In addition
to the rights set forth in Section 7, upon reasonable, written notice, TFS-LA and its designees shall
have the right to review and audit TFS-CO’s books and records as they relate to this Agreement,
including the right to make copies.

Force Majeure. If performance by TFS-CO or TFS-LA of any of their

respective obligations other than the payment of money, under the terms of this Agreement is
interrupted or delayed by an act of God, by acts of war, riot, terrorism or civil commotion, by an
act of the State, by fire or flood, or by the occurrence of any other event beyond the control of the
Parties, the Parties shall be excused from such performance for the same amount of time as such
occurrence lasts or such period of time as is reasonably necessary after such occurrence abates for
the effect of the occurrence to have dissipated. The Parties agree to act diligently to remedy the
cause of any delay subject to this Section 16.6. Each Party shall notify the other Party promptly
after any occurrence subject to this Section 16.6 that may affect the Party’s performance of its
obligations under this Agreement.

Assignment. Neither Party may assign any of its rights, duties or

obligations under this Agreement without the other Party’s prior written consent, provided that,
TFS-CO may assign all of its rights, duties and obligations to a subsidiary organization after
providing written notice to TFS-LA as provided herein.

TFS-CO’s Business Costs. All expenses or obligations incurred by TFS-

CO in the operation of its business and its performance of duties hereunder including, without
limitation, TFS-CO’s business overhead expenses, shall be borne by TFS-CO and TFS-LA shall
have no obligation or liability for any fees, expenses or losses incurred by TFS-CO except as
required by Section 6.5 of this Agreement.

16.9 Notices. All notices required or permitted under this Agreement shall be in
writing and shall be deemed received upon personal delivery (by hand delivery or courier), five
(5) days after being sent by registered or certified United States mail, return receipt requested,
postage fully prepaid, or one day after being sent by a reputable, overnight express-mail service,
addressed to the respective Party at its address as set forth above, or to such other address as each
Party shall, from time to time, specify in the manner provided herein.

16.10 Severability. To the fullest extent possible, each provision of this
Agreement shall be interpreted in such fashion as to be effective and valid under applicable law.
If any provision of this Agreement is declared void or unenforceable with respect to particular
circumstances, such provision shall remain in full force and effect in all other circumstances. If
any provision of this Agreement is declared entirely void or unenforceable, such provision shall

23

Powered by BoardOnTrack

51 of 64



Third Future Schools - TFS-LA North Board Meeting - Agenda - Monday October 28, 2024 at 2:00 PM

be deemed severed from this Agreement and this Agreement shall otherwise remain in full force

16.11 Governing Law. This Agreement shall be deemed to be made under, shall
be construed in accordance with, and shall be governed by, the internal, substantive laws of
Louisiana, without reference to any choice-of-law principles or provisions. Suit to enforce any
provision of this Agreement or to obtain any remedy with respect hereto shall be brought in a
federal or state court of competent jurisdiction in the State of Louisiana; and each Party hereto
expressly and irrevocably consents to the jurisdiction of said court.

16.12 Successors In Interest. This Agreement shall be binding upon, inure to the
benefit of, and be enforceable by and against the respective successors and assigns of the Parties.

16.13 Time of Essence; Time Periods. Time is of the essence of this Agreement
and each and every provision of this Agreement. Any extension of time granted for the
performance of any duty under this Agreement shall not be considered an extension of time for the
performance of any other duty under this Agreement. Unless expressly stated otherwise, any
computation of time periods permitted or required herein stated in “days” shall mean calendar
days. “Business day,” when so identified, shall mean normal working days, excluding Saturdays,
Sundays and federal or State legal holidays. If the time for performance of any obligation due
hereunder or the making of any election permitted hereunder is stated in “days” and expires on a
Saturday, Sunday or federal or State legal holiday, then the time for performance of such obligation
or for the making of any such election shall be extended to the next day which is not a Saturday,
Sunday or legal holiday.

16.14 Survival. The provisions of Sections 1.3.4, 4.4, 5, 10, 11, 12, 14, 16.2,
16.17, 16.18, 16.22 and 16.24 shall survive the expiration or termination of this Agreement.

16.15 Waivers. No waiver of any term covenant or condition hereof shall be
deemed a waiver of any other term, covenant or condition hereof, or of any subsequent violation
of the same or any other term, covenant or condition hereof. A Party’s consent to or approval of
any act of the other Party shall not be deemed to render unnecessary the obtaining of the applicable
Party’s consent to, or approval of, any subsequent or similar act by the other Party, or be construed
as the basis of an estoppel to enforce the provision or provisions of this Agreement requiring such

16.16 Consents and Approvals. Except as otherwise expressly provided herein,
wherever in this Agreement the consent or approval of a Party is required to an act by or for the
other Party, such consent or approval shall not be unreasonably withheld or delayed.

16.17 Cumulative Remedies. No remedy or election hereunder shall be deemed
exclusive but shall, wherever possible, be cumulative with all other remedies at law or in equity.

16.18 Attorney’s Fees. Ifattorneys are engaged, or any action is brought, by either
Party in respect of its rights under this Agreement, the prevailing Party shall be entitled to
reasonable attorneys’ fees, court costs and costs of appeal as determined by the court.
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16.19 Counterparts. This Agreement may be executed in any number of
counterparts, all such counterparts shall be deemed to constitute one and the same instrument, and
each of the executed counterparts shall be deemed an original of this Agreement; provided,
however, that this Agreement shall not be effective or enforceable unless and until it is executed
by each Party.

16.20 Amendments. This Agreement may be amended or modified only in
writing, signed by the Parties in interest at the time of the modification.

16.21 No Third-Party Rights. No person or entity who is not a Party to this
Agreement shall have any right to performance under this Agreement nor shall any person or entity
who is not a Party to this Agreement have any right to enforce this Agreement.

16.22 Captions; Interpretation. Captions and headings are for convenience only
and shall not alter the interpretation of any provision or be used in construing this Agreement. If
the context requires, the use of the singular or plural (including the use of defined terms) shall also
refer to the other. The word “including” is not exclusive; if exclusion is intended, the word
“comprising” is used instead. The word “or” shall be construed to mean “and/or” unless the
context clearly prohibits that construction. The language in all parts of this Agreement shall in all
cases be construed as a whole according to its fair meaning and not strictly for or against any Party.
Each Party warrants and represents that it has read this Agreement in its entirety, that it
understands each and every term and condition hereof, and that it has had ample time to
seek the advice of its own legal counsel and other professional advisors before signing this
Accordingly, any rule of construction to the effect that ambiguities are to be
construed against the drafting Party shall not apply to the interpretation of this Agreement or any
amendment or exhibit hereof.

16.23 Representative Signatures. Any individual signing in a representative
capacity hereby represents and warrants that he or she is duly authorized to execute and deliver
this Agreement and has full authority and power to bind his principal to this Agreement. Each
Party shall, upon the execution of this Agreement, deliver to the other Party documents evidencing
such authority.

16.24 No Disparagement. During the term of this Agreement and for a period of
2 years thereafter, each Party agrees that neither it, nor its directors, officers, employees or agents,
shall defame or disparage the other Party, nor any of the other Party’s directors, officers, employees
or agents, to any third Party.

16.25 Entire Agreement. This Agreement, including any exhibits or schedules
referenced herein, contains the entire agreement and understanding of the Parties with respect to
the subject matter of this Agreement and, except for the TM Agreement, all agreements and
understandings entered into prior to this Agreement, including those included in any prior
agreement between the parties regarding the subject matter of this Agreement, are superseded by
this Agreement to the extent they relate to the subject matter of this Agreement.
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[Signature page follows]

26

Powered by BoardOnTrack 54 of 64



Third Future Schools - TFS-LA North Board Meeting - Agenda - Monday October 28, 2024 at 2:00 PM

IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date

and year first written above.

THIRD FUTURE SCHOOLS, a Colorado
corporation

By:

Zach Craddock, its Superintendent

THIRD FUTURE SCHOOLS-LOUISIANA, INC., a
Louisiana non-profit corporation

By:

, its Board President
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EXHIBIT A
AUTOMATIC RENEWAL PROVISION

Unless the Management Support Services Contract is terminated by either party pursuant to any
ofthe clauses contained therein, it shall automatically renew in the event that any Louisiana charter
school authorizer, including but not limited to Caddo Parish School Board, renews any charter
school contract with Third Future Schools-Louisiana, Inc. The renewal term of the Management
Support Services Contract shall run concurrently with the term of each respective renewed charter
school contract.

Exhibit A to
Management Support Services Agreement (TFS-CO/TFS-LA)
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EXHIBIT B

SCHOOL MANAGEMENT SERVICES

TFS-CO shall provide the following 3 categories of support services for the Charter School.
Except as expressly noted in the list of representative services below, expenses related to these
Services (including payroll expenses of site management employed by TFS-CO) shall be paid
by TFS-CO from TFS-CO’s Fee. This Exhibit B may be amended unilaterally by TFS-CO in
writing from time to time as reasonably determined necessary in order to facilitate or more
accurately describe its services under the Agreement.

“Management Services” means and comprises general management services, site
management services and supervision of operations.

“Operational Services” means and comprises all teaching and academic services and site
administrative services (including enrollment, attendance, etc.).

“Accounts Payable Services” means TFS-CO’s management and supervision of all accounts
payable and the New School’s bank accounts, including the direct payment of the School’s
bills and expenses by TFS-CO on behalf of the School from the School’s bank accounts, and
management and supervision of the School’s bond reserve accounts.

Management Services

Site Management. Subject to TFS-CO’s right to restructure its management and staff, in its sole

and absolute discretion, the typical site management at a school will be comprised of:
1. a Principal and an Assistant Principal;

Site Management also includes:

1. Overall Management of the Charter School’s academic program by the

Principal;

Technology and IT Services:

1. Designing overall technology and IT system and strategy;

2. Assuring alignment of technology purchases with technology strategy;

3. Providing staff training on the technology and IT systems;

4. Designing overall data collection system; selecting and/or creating database

systems; assuring compatibility and security of systems;
Page B-1

Exhibit B to
Management Services Agreement (TFS-CO/TFS-LA)
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5. Managing IT staff at all school sites; and

6. Conducting research on future growth of technology and IT services and

equipment and implementing changes and improvements.

Costs and expenses of the IT services provided at the Charter School site either by
contract or by TFS-CO employees and other direct costs related to technology and IT
systems (e.g., computer and other technology repairs, software installation, internet

connection maintenance, etc.) are not included in TFS-CO’s Fee.

Public Relations:

1.

Developing the public-relations strategy for the School;

2. Preparing and distributing press releases for the School;
3. Conducting regular outreach efforts for the School; and
4. Engaging firms for PR services as required.

Costs and expenses for services provided by PR firms are not included in TFS-CO’s Fee.

Development:

Other:

1. Identifying relevant grant opportunities;

2. Writing and administering of all grants for the School;

3. Managing fundraising for the Master Teacher Programs;

4. Managing fundraising for special projects and needs; and

5. Contracting with outside fundraisers and/or providing fundraising staff at each

school as required.

Costs and expenses for (i) services provided by outside fundraisers; (ii) expenses for
fundraising staff at the Charter School; and (iii) fundraising costs including, but not
limited to the costs of printing brochures, hosting events and travel, are not included
in TFS-CO’s Fee.

1. Negotiating capital equipment purchases and leases for existing sites;

Page B-2
Exhibit B to
Management Services Agreement (TFS-CO/TFS-LA)
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2. Maintaining the School’s corporate files and providing support for Board
meetings;

3. Preparing State and Charter-Authorizer required annual reports for the
School;

4. Providing school calendars that meets State and local authorizer
requirements;

5. Providing time schedules for the Charter School;

6. Coordinating and supervising building and asset maintenance and repair;

7. Planning staffing levels at the Charter School; and

8. Providing administrative support for the Board under the direction of

the President.

Costs and expenses related to building and asset maintenance and repair are not
included in TFS-CQO’s Fee.

Operational Services

Enrollment and Enrollment Maintenance:

1. Supervising operations related to:

e Enrollment - registration, waiting-list management and withdrawals
e Attendance
e Student Records

2. Creating manuals and time lines for policies and procedures and staff
training related to:

e Enrollment - registration, waiting-list management and withdrawals
e Attendance
e Student Records

3. Conducting market analysis (demand for the School’s services)
4. Conducting student-retention analysis
5. Preparing periodic enrollment reports for the Board

SIS — Student Information System
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1. Contracting with database-system providers, updating and solving database
problems.

Costs and expenses relating to contracting for database systems are not included in
TFS-CO’s Fee.

2. Conducting data-entry training for site staff.
3. Supervising data entry.
4. Supervising data uploads.

5. Reconciling SIS and School database data.

6. Supervising SIS legal compliance.

1. Designing and publishing policies and procedures related to Board-approved
School grade promotion and graduation requirements.

2. Designing and administering the New School’s internal syllabi audit system
(the audit system includes the curriculum alignment with state standards),
managing the system and supervising the process of AP course audits.

3. Designing the School’s students’ and schools’ progress assessment system,
managing the system and training the teachers and administrators to use the
system.

4. Supervising the administration of required State assessments, including

LEAP, etc.

Costs and expenses related to external tests for students_including, but not limited to,
PSAT, SAT, AP Exams, and the costs of external training related to these exams, are
not included in TFS-CO’s Fee.

1. Conducting teacher recruiting.

2. Conducting in-house, teacher-training programs in subject content, classroom
management, assessment design, developmental psychology and federal and State
compliance, including special-education compliance.
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3. Arranging training by outside experts and coordinating off-site individual teacher
training and professional development activities.

4. Planning instructional staffing levels, and conducting teacher retention analyses,
where necessary.

Costs and expenses related to teacher recruitment paid to third parties and the costs
of food, lodging and space rental for teacher training as well as the costs and expenses
of training or professional development courses for teachers provided and/or
organized by other organizations including, but not limited to, AP course training are
not included in TFS-CO’s Fee.

Students:
1. Creating policies and procedures and supervising operations related to:
Identifying and providing services to “Atypical Learners” (i.e., students that
demonstrate atypical learning behavior: a faster or slower pace of learning than the
average moderate learning student);
Identifying and providing educational services to students with special needs and
exceptionalities, in compliance with federal and State laws and regulations, including
State-required reporting.
2. Finding, contracting and supervising licensed SPED staff at all school sites.
3. Supervising data collection and providing relevant data for State monitoring and
SPED audits.
Costs and expenses related to services provided to Atypical Learners and SPED
services are not included in TFS-CO’s Fee.

Accounts Pavable Services

Accounting

1.  Preparing proposed, adopted and adjusted versions of school budgets.
2. Preparing AFRs for the Charter School.
3. Submitting budgets and AFRs to ADE as required by applicable law.

4.  Coordinating, preparing and providing audit data for annual audits.
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5. Recording the School’s accounting data.

6.  Preparing quarterly financial reports for the Board.

7.  Preparing the School’s tax returns.

8. Managing accounts payable and accounts receivable.

9. Maintaining all vendor files.

10. Assuring compliance with GAAP accounting standards.

11.  Assuring compliance with existing Bondholder reporting requirements.

nenumer I'vi
TFS-CO is authorized to provide reimbursable services and incur expenses not

specifically enumerated above that TFS-CO believes are required to execute TFS-CO’s
responsibly to manage, oversee and supervise all the operations and activities of the Charter
School so long as the costs incurred for such services do not exceed ten percent (10%) of the
authorized budget level for the appropriate category of expense (“Category Cap”) or any higher
cap set by the Parties. Within thirty (30) days of incurring expenses under this provision in the

aggregate amount of the Category Cap or any higher cap set by TFS-LA, TFS-CO will notify
the Chairperson of the TFS-LA Board of Directors concerning the details of such expenses.
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Coversheet

Request approval of the 24-25 Board Meeting Calendar

Section: XII. Request approval of the 24-25 Board Meeting Calendar
Item: A. Request approval of the 24-25 Board Meeting Calendar
Purpose: Discuss

Submitted by:
Related Material:
DRAFT TFS-LA North Board meeting schedule -- 2024-2025 Updated 22 Oct 2024.docx
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P/ 8
Aamn THIRD FUTURE
“. " CREATING TOMORROW'S SCHOOLS

TFS-LA-North 2024-2025 Board

Reporting Schedule
25 June 2024

The TFS-LA North Board of Directors (Board) meets quarterly and usually on the last
Wednesday of the month at 1:00 p.m. CST. The meeting schedule is below. All board
meetings will have an in-person physical site where the community may join in person, which
will be Fair Park Middle School, 3222 Greenwood Road, Shreveport, LA 71109. Check the
posted meeting the Zoom link for the video conference meeting.

Date Typ e
Fair Park Middle
28 August 2024 Sehool
30 October 2024 Fair Park Middle
School
Fair Park Middle
29 January 2025 School
26 March 2025 Fair Park Middle
School
25 June 2025 Fair Park Middle
School
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