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Texas Board

Published on June 9, 2023 at 2:59 PM MDT

Date and Time
Wednesday June 14, 2023 at 11:00 AM MDT

Location
Zoom Meeting https://us06web.zoom.us/j/9417910427

Agenda
Purpose
l. Opening ltems
A. Call the Meeting to Order
B. Record Attendance
Il Public Comments
Synergy and Teamwork
A. Public Comments Discuss

2 min. each for up to 30 min.

lll. Consent Agenda

Systems and Processes
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Presenter

Time

11:00 AM

Tm

11:01 AM

30m

11:31 AM
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VL.

VILI.

VIIL.

Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

A. Approval of Agenda

B. Approval of Minutes

Approval of meeting minutes from April 19, 2023

Update on instruction (successes and areas for improvement)

Performance outcomes
A. Instruction
B. Assessment preparation

C. Network Action Plan

Leadership Transition Update

A. Leadership Transition Update

Leadership

Update on personnel and recruitment
Human Resources

A. Update on personnel and recruitment

Human Resources

Update on TFS expansion plans
Strategy

A. Update on TFS expansion plans

Strategy

Request approval of the TFS-TX 23-24 budgets

A. Request approval of the TFS-TX 23-24 budgets

Finance

Board vacancy

Purpose
Vote

Approve
Minutes

Discuss
Discuss

Discuss

Discuss

FYI

FYI

Discuss
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Presenter Time

Tm

11:32 AM

5m

5m

5m

11:47 AM

5m

11:52 AM

11:57 AM

12:02 PM

15 m

12:17 PM

2 0of 35



XI.

XIL.

Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

Purpose Presenter
Governance
A. Board vacancy Vote
Governance

Board school safety training (SBOE - School Safety Training - TEA Learn)
Governance

A. Board school safety training (SBOE - School Discuss
Safety Training - TEA Learn)

https://reqgister.tealearn.com/courses/sboe---school-safety-training

TFS-TX Board reporting schedule for 2023-2024 school year
Next meeting 16 August 2023 (no meeting in July)

A. TFS-TX Board reporting schedule for 2023-2024 FYI
school year

Governance

Closing Items

A. Adjourn Meeting Vote
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Time

12:22 PM

12:24 PM

3m

12:27 PM

Tm
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https://register.tealearn.com/courses/sboe---school-safety-training

Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Call the Meeting to Order

I. Opening Items
A. Call the Meeting to Order
FYI

TFS-TX_Board_Agenda_--_14_June_2023 (2).pdf
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Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

THIRD FUTURE
Creating tomorrow’s schools i

11:00 a.m. t0 12:00 p.m. CT — Zoom meeting

TFS-TX Board Meeting
Agenda — 14 June 2023

DRAFT

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
June 14, 2023, beginning at 11:00 a.m. CT. This meeting will be held via videoconference
(Zoom) at the following link:

https://us06web.zoom.us/j/6764249224

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

TFS-TX Board Agenda
Agenda Iltem Time Use Tracker Estl_mated
Time
I. Callto Order Other 1 min.
. 2 min. each
Il.  Public Comments Synergy and Teamwork up to 30 min,
lll. Consent Agenda
a. Approval of agenda Systems and Processes 1 min.
b. Approval of minutes for 19 April 2023
IV. Update on instruction (successes and areas for
improvement)
a. Instruction Performance outcomes 15 min.
b. Assessment
c. Network Action Plan
V. Leadership Transition Update Leadership 5 min.
VI. Update on personnel and recruitment Human resources 5 min.
VII. Update on TFS expansion plans Strategy 5 min.
VIII. Request approval of the TFS-TX 23-24 budgets Finance 15 min.
IX. Board vacancy Governance 5 min.
X. Board school safety training (SBOE - School Governance 2 min
Safety Training - TEA Learn) '
1

Powered by BoardOnTrack

5 of 35


https://tinyurl.com/tfs-texas
https://register.tealearn.com/courses/sboe---school-safety-training
https://register.tealearn.com/courses/sboe---school-safety-training

Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

Xl.  TES-TX Board reporting schedule for 2023-2024

school year; next meeting 16 August 2023 (no Governance 3 min.
meeting in July)
XIl. Adjourn Other 1 min.

Documents:

1. Board Agenda — June 2023

2. Board Minutes — April 2023

3. TX Budgets

4. Network Action Plan
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Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approval of Minutes

[ll. Consent Agenda
B. Approval of Minutes
Approve Minutes

TFS-TX Board_Minutes -- 19 April_2023.pdf
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Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

DRAFT

THIRD FUTURE TFS-TX Board Meeting
l( Creating tomorrow’sschools: ManteS - 19 Aprll 2023

11:00 a.m. t0 12:00 p.m. CT — Zoom meeting

A meeting of the Board of Directors of Third Future Schools-Texas will be held on Wednesday,
April 19, 2023, beginning at 11:00 a.m. CT. This meeting will be held via videoconference
(Zoom) at the following link:

https://us06web.zoom.us/|/9417910427

Board President Conrad Coleman will attend in-person at Ector College Prep Middle School in
Odessa (809 W. Clements Street, Odessa). Members of the public may also attend in person at
the same address.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Citizens who wish to address the Board during the Public Comment section of the meeting may
sign up to speak using this form https://tinyurl.com/tfs-texas. Requests must be received at
least two hours prior to the meeting.

Attendance: Conrad Coleman, Dorothy Reyes, Jessica Lopez, Michele Moore, Whitney
Nichols, Renea Ostermiller, Heather Lauria, Zach Craddock, Nicole Gabriel, Sandi Massey,
Brandon Thurston, Jill McCall

TFS-TX Board Agenda

Agenda ltem Time Use Tracker Estlmated
Time
I. Call to Order-meeting called to order at 10:02 AM | Other 1 min.
II.  Public Comments-no public comments were 2 min. each
X Synergy and Teamwork .
registered up to 30 min.

Ill. Consent Agenda
a. Approval of agenda
b. Approval of minutes for 15 Mar 2023 Systems and Processes 1 min.
c. Motion to approve by Dorothy Reyes,
second by Conrad Coleman

IV. Update on instruction (successes and areas for
improvement)

a. Instruction- Zach Craddock updated the
board on instruction: classrooms
observations continue and instructional
feedback provided by formal and informal

Performance outcomes 10 min.
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sessions. Continuous coaching occurs at
all levels. Areas of focus continue to be
student engagement and teaching of the
Ls/S1s

b. Assessment preparation-STAAR
assessment begins tomorrow at ECP
College Prep. All TX sites begin next week
and testing runs through early May on
selected dates. Test prep and logistics
have all been finalized for all campuses

Update on personnel and recruitment-Zach
Craddock briefed the board on staffing. All sites
are fully staffed and zero all core content
vacancies are filled with TFS staff and zero
substitutes. TFS Teacher Core rolls out Monday
with specific recruiting in Dallas/Ft. Worth, El
Paso, San Antonio, and Houston. Job fairs have
been completed and priority hiring right now is for
the Beaumont schools.

Human resources

10 min.

VI.

Update on TFS expansion plans
a. The Coperni Project
b. Approval of contracts: Lamar ES, Jones-
Clark ES, Smith MS
c. Future expansion

Strategy

15 min.

VII.

Changes for 2023-2024

a. The Unit Concept-Zach Craddock provided
an overview of the Unit buildout and the
design behind supporting newly opening
schools.

b. Science of Reading-Zach Craddock
updated the board on our newly created
Science of Reading positions to support
literacy Network-wide

c. Leadership-Zach Craddock briefed the
board on leadership changes across the
Network.

VIII.

Board vacancy

Governance

5 min.

Board school safety training (SBOE - School
Safety Training - TEA Learn)

Governance

2 min.

TFS-TX Board reporting schedule for 2022-2023
school year; next meeting 14 June (no meeting in
May)

Governance

3 min.

XI.

Adjourn at 10:25 AM

Other

1 min.

Documents:

1.

Board Agenda — 19 April 2023
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2. Board Minutes — 15 March 2023
3. Contracts

a. Lamar ES

b. Jones-Clark ES

c. Smith MS
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Network Action Plan

IV. Update on instruction (successes and areas for improvement)
C. Network Action Plan
Discuss

TFS_-- Network_Action_Plan__ 2023-2024.pdf

Powered by BoardOnTrack

11 of 35



Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

P/ I\
AR THIRD FUTURE

“l " CREATING TOMORROW'S SCHOOLS

2023-2024 NETWORK ACTION PLAN

17 May 2023

“The first future is the one related to time; the second is
the one you can envision; the third future is the one you
make happen.”
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Creating tomorrow’s schools 1 7 M ay 2 0 2 3

_((@E THIRD FUTURE TFS 2023-2024 Network Action Plan

The education profession is in distress because it is designed as a system that no longer meets the
needs of students (and it never met the needs of all students). Having moved away from
accountability and achievement outcomes, the schools and districts are struggling to find a path
forward that will accelerate learning and close the achievement gap.

Third Future Schools has been able to weather the general confusion in the rest of the field
because our system is based on some fundamentally different principles of operating and because
we have an intense focus on closing the achievement gap and preparing students for a Year 2035
world and workplace. We will stay the course. That means we will continue to focus on high-
quality instruction in the LSAE model, improved implementation of the Dyad concept and
implement a strategic focus on literacy development and growth.

Still, we will have to consider the changing workforce and the manifestation of those changes
that challenged schools and districts in the 2021-2022 school year (see the TFS staffing plan
dated 4 March 2022 for more detail). Thus our 2023-2024 Action Plan will include steps to
support our teachers and other initiatives to ensure the continuity of strong instruction for our
students. The fundamental concept of our staffing plan going forward is to differentiate the
teacher tasks and responsibilities and redistribute many of the tangential functions to learning
coaches, apprentice teachers, and consulting support personnel. More importantly, this staffing
plan will ensure that we have 185 student-teacher contact days that are high quality and will not
utilize untrained and subpar substitute teachers.

For the 2023-2024 school year, our overarching goals will be to: 1) strengthen the quality of
instruction, 2) continue to improve the implementation of the Dyad concept, 3) make
adjustments to our staffing model that will better support teachers and help us create a
modern workforce, 4) create and implement our Science of Reading courses to develop and
exceed their literacy skills across the Network.
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An opportunity to reimagine education

We remain mindful that we are
providing proof points for a new
education system. Our
instructional model, Dyad concept,
and staffing plan are unique and
based on the principles of a new
education system.

We are one of the few networks or
districts that is both closing the
achievement gap and preparing Knowledge  Perspective
students well for a Year 2035

workplace and world. Thus, we

o

will continue to approach the work with the courage of our convictions and the sense of urgency

our students need us to have.

Learn anytime; Learn everywhere

Labs/ Experiences

Service/
community

Powered by BoardOnTrack
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[ KEY ACTIONS ]

1) Grow staff capacity to provide the highest quality instruction

Third Future schools are able to get much higher-than-average academic growth because of
the high quality of the teachers’ instruction. Indeed, the quality of instruction is the number
one variable in improving the academic performance of any school. Hence, continually
improving the quality of instruction will continue to be a key action of all of our schools.

Our TFS-Ready characteristics (Appendix B) and our spot observation form (Appendix C)
will continue to drive our instructional improvement strategy.

Indicators of success:

e 70% of the scores on spot observations conducted in December by an independent
review team will be proficient or higher; that percentage will increase to 80% in May
2023,

e 80% of the teachers will be proficient or higher in the delivery of high-quality
instruction as measured by that section in the teacher evaluation rubric. [The Principal
and Assistant Principal will evaluate all teachers using the new evaluation system.]

Specific actions:
e Train teachers on the TFS-Ready characteristics during summer orientation and
professional development days:

o Professional development is tied to TFS-Ready characteristics and includes
effective lesson objectives and demonstrations of learning, multiple response
strategies, “first, good instruction”, differentiating instruction, and the use of
technology to improve instruction:

e Train teacher on the LSAE instructional model and the Dyad concept

e Provide on-the-job coaching regularly
(almost daily) and written feedback at
least once a month for every teacher
using the TFS spot observation form

e Conduct effective PLCs that focus on -
data and specific intervention strategies B &

e For select teachers, provide expert
professional development on literacy and
how to teach reading to students who are
behind in proficiency

Powered by BoardOnTrack 15 of 35



Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

2) Implement the LSAE model with fidelity

This will be the second year with LSAE Curriculum Developers (LCDs). We will have to
ensure the LSAE model is still executed with fidelity and that the LSAE assignment and
activities not only meet our expectations, but that the teachers collaborate in ways that
strengthens the model and the quality of their instruction. Additionally, we have to continue
to improve other key aspects of the model — learning coaches, team centers, DOL record
keeping, LSAE grades, and extended LSAE.

Indicator of success:

e All Third Future Schools will receive a proficient or higher score on the LSAE learning
rubric assessed in December 2022 and May 2023. [The CEO, Executive Director of
Schools, and the School Leadership Team will each score the school; the final score
will be an average of the three scores.]

Specific actions:

¢ Revise and improve the LSAE rubric by 1 August
2023

e Create and monitor the repository for the LSAE
lessons and assignments created by the LCDs.

e Train administrators and teacher leaders on the use
of the LSAE rubric by 1 September 2023:

e Coach and provide feedback to teachers regularly
on the differentiated learning criteria of the spot
observation form

e Train staff on effective implementation of the
LSAE model by 1 September 2023

e Assess the school two times a month on how well
the LSAE model has been implemented

e Publish the LSAE implementation data every
month

LEARNING

SECURING

SECURING

ACCELERATING

ENRICHING

0060

3) Successfully implement the 2023-2024 TFS staffing plan

This year we will stay consistent the number of 1 classroom 2 locations (1C2Ls) teachers and
employ Teacher Apprentices for the second year. There will have to be strong sense-making,
coaching, and monitoring from administrators and teacher leaders in order to get our Teacher
Apprentices ready for full-time teaching.

Indicator of success:
¢ In the climate survey conducted in December 2022 and May 2023, at least 80% of the
teachers agree or strongly agree that the staffing plan helps them provide better quality
instruction.
¢ In the climate survey conducted in December 2022 and May 2023, at least 70% of the
Teacher Apprentices and Learning Coaches agree or strongly agree that they understand

5
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their responsibilities and have the support and coaching they need to perform those
responsibilities well.

e Of the Teacher Apprentices and Learning Coaches employed on October 1, 2023, at
least 70% decide to return.

Specific actions:

e Develop and implement a Teacher Apprentice and Learning Coach onboarding
procedures

e Implement a Teacher Apprentice and Learning Coach evaluation system

e Train teachers and administrators on the Teacher Apprentice and Learning Coach
responsibilities and how to coach them by 1 August 2023

e Create new spot observation forms for Teacher Apprentices and Learning Coaches:

e Train administrators, teachers, Teacher Apprentices, and Learning Coaches on the use
of new spot observation forms for Teacher Apprentices and Learning Coaches

4) Successfully implement the new teacher evaluation and compensation
system

This will be the third year of the new teacher evaluation and compensation system. A
rigorous evaluation system will help teachers do their best work and help the school leaders
provide effective support. It will help the entire network hold itself accountable for clearly
defined outcomes. The Network will also be using Performance Matters as our new
evaluation system database for the first time. This system should allow a more efficient
process for implementing our teacher evaluation system.

The purpose of our evaluation system is to improve teacher effectiveness in order to narrow
opportunity gaps and prepare students for a Year 2035 workplace and world. The
information derived from the evaluation system will be used to align professional
development, teacher recruitment and retention, and teacher compensation.

Indicator of success:
¢ In the 2023-2024 school year, 100% of the eligible teachers receive an evaluation
rating, using the metrics of the new evaluation system.
e The “target distribution” is followed with no more than 18 percent of the teachers in the
Network in the “Distinguished” category.
e No more than 45 percent of the teachers receive a rating in the “Proficient” category.

Specific actions:
o Establish a data platform to keep track of all of the evaluation metrics
e Train and certify evaluators of the teachers by 1 September 2023
e Train teachers on the evaluation system by 1 August 2023 or within 30 school days:
from the time a new teacher begins work (if they arrive after the start of the school year)
e Evaluate all teachers using the procedures and metrics outlined in the teacher evaluation
and compensation system document
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Category A Effectiveness Components

Student achievement: school-wide
10%
15%
° Student achievement: MOY

10% )
Student achievement: EOY

10%
Performance: Quality of instruction

15% q
10% . Performance: Teacher eval. rubric
Student survey

30% School Action Plan

5) Expand implementation of the Dyad model

We call the acquisition of knowledge, perspective, and experiences the Dyad Concept. The
Dyad concept has been part of the Third Future Schools vision since the opening of our first
school. We will continue with the opportunities students will have to enjoy the arts, athletics,
creative pursuits, and other learning experiences.

In the 2023-2024 school year, we will administer MOY, and EOY assessments in the Art of
Thinking classes (3" grade through 8" grade). These exams will be developed for each
Dyad.

Indicator of success:
e By June 2023, 85% of the students in grades 5 through 8 will complete at least 50% of
the Dyad requirements.
e TFS administers MOY, and EQY assessment in the Art of Thinking classes (3" grade
through 8™ grade).
e By June 2024, at least 65% of the students earn a proficient or higher score on the end-
of-year Art of Thinking exam.

Specific actions:

e Implement courses to support problem-solving projects, community service projects,
and other Dyad requirements

e Engage community members and groups to provide student experiences related to Dyad
requirements

o Build database of community collaborators

¢ Send students on field trips, out-of-state trips, and out-of-country travel (as budget

allows)
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e Establish infrastructure and processes to track completion of student Dyad requirements
e Administer MOY, and EQY assessments for each Dyad (3-4, 5-6, 7-8)

Knowledge  Perspective  Experience

6) Strengthen the leadership density of Third Future Schools

As we grow, we need to expand leadership density to ensure all parts of the network are
adhering to our core beliefs and working at high levels. We also need to invest in teacher
leaders so that they can become trainers and mentors for teachers new to the network and to
our model. Third Future Schools is expected to grow and add new campuses for the 24-25
school year. One challenge has been placing TFS administrators in these new campuses for
specific support and leadership around instruction, leadership and culture. Third Future
Schools will “train up” teacher leaders that aspire to be assistant principals through a formal
leadership program that focuses on instructional feedback, leadership and culture.

Indicator of success:
e 65% of the staff will receive a Proficient 1 or higher rating on the leadership
competency as assessed by the evaluators during the teacher evaluation process
conducted in the spring of 2024

e 15 teacher leaders will be identified as “assistant principal ready” as measured by the
system review rubric and the leadership rubric by May of 2024.

Specific actions:
o Develop a leadership rubric to assess all teachers (use the rubric from the distinguished
teacher evaluation process as a base) by 1 August 2024
o Train teachers on the leadership rubric by 13 October 2024
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o Assess teachers mid-year and
end-of-year on the leadership
rubric

o Monthly training for teacher
leaders on instructional
feedback, leadership and culture
provided by Network level staff

e Train administrators on levels of
leadership model and on leadership
competencies during summer
leadership training

e Use the System Assessment Rubric
(which includes a leadership section) to coach administrators and to assess progress
every quarter

o Select teacher leaders from each school and provide intensive professional development
on leadership, LSAE model, and the Dyad concept

= LEADERSHIP

7) Implement/Execute our Science of Reading Initiative

Third Future Schools will implement our Science Reading Initaive for the 2023-2024
academic year. This will occur in grades K-4 across the network and be led by a Director of
Science of Reading. Additionally, the network will employ four Science of Reading
curriculum specialists to create lessons for the science of reading teachers to execute in their
classrooms. This will standardize our expectations of literacy instruction and provide a
scientific-based curriculum for staff and students.

Indicator of success:
e By June 2024, 95% of students in Kinder and 1% grade will be at Dibels Benchmark
and/or at Above/Well Above growth
¢ By June of 2024, students in grades 2" through 4™ will show a 15% point increase on
Spring 2024 EQY Dibels assessment when compared to Spring 2023 EOY Dibels
assessment.

Specific actions:

Train teachers on CKLA

Ensure Science of Reading materials are high quality

Ensure Science of Reading materials are provided two weeks in advance

Provide literacy training for all K-4 teachers. This should include required literacy
professional development in both Colorado and Texas

Train one administrator per site on CKLA

e Regular observations from the Director of Science of Reading
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2023-2024 Student Achievement Goals

As a result of the preceding actions, student academic proficiency will increase. Specifically,
Third Future Schools establishes the following student achievement goals:

Goal 1 — Reading proficiency

Goal 1a: In the 2023-2024 school year, Third Future Schools students will grow 1.7 times
the average U.S. growth in reading as measured by the NWEA MAP assessment and using
the mean RIT score for each grade, 2-8.

Goal 1b: In the 2023-2024 school year, 75% of the students in grades K-3 will demonstrate
typical or above typical growth in DIBELS at the end of the year.

Goal 1c: 55% of the 4™ grade and 8™ grade students will be above the 50™ percentile in
Reading as measured by the NWEA MAP assessments.

Goal 2 — Math proficiency

Goal 2a: In the 2023-2024 school year, Third Future Schools students will grow 1.7 times
the average U.S. growth in math as measured by the NWEA MAP assessment and using the
mean RIT score for each grade, 2-8.

Goal 2¢: 55% of the 4™ grade and 8™ grade students will be above the 50™ percentile in math
as measured by the NWEA MAP assessments.

Goal 3 — Science proficiency

Goal 3a: In the 2023-2024 school year, Third Future Schools students will grow 1.7 times
the average U.S. growth in science as measured by the NWEA MAP assessment and using
the mean RIT score for each grade, 2-8.

Goal 3c: 55% of the 4™ grade and 8™ grade students will be above the 50™ percentile in
science as measured by the NWEA MAP assessments.

Goal 4 — English Language Proficiency

Goal 4a: In the 2023-2024 school year, Third Future Schools” median growth percentile on
the CMAS/STAAR/LEAP exam for English Language Arts for English Language Learners
will exceed 55.

10
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Goal 4b: In the 2023-2024 school year, Third Future Schools’ median growth percentile on
the CMAS/STAAR/LEAP exam for Math for English Language Learners will exceed 55.

Goal 4c: In the 2023-2024 school year, Third Future Schools’ median growth percentile on
the ACCESS assessment for English Language Learners will exceed 55.

Goal 5 — Critical Thinking Skills

65% of the students in grades 3 through 8 will be proficient in critical thinking as measured
by the Third Future Schools end-of-year Art of Thinking exams.

11
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Appendix A: Eight Principles of a New Education System
(revised Jan 2022)

1. Learning is increasingly focused on how to think and how to learn. What students need
to know and do is increasingly focused on “how to think and the competencies needed for a
Year 2035 workplace and society. As noted earlier, Year 2035 competencies include critical
thinking, problem-solving, communications, information literacy, and learning how to learn.
A New Education System school would be purposeful about identifying Year 2035 skills and
the degree to which those skills are being demonstrated by their students. The school would
then ensure students learned the relevant skills and competencies.

2. The school, community, and family provide students with required experiences, not just
specific courses. Decades of research confirm what most parents already know: that a
child’s experiences are inextricably linked to their knowledge, well-being, and emotional
intelligence. It also adds to their perspective and ability to think critically. Thus, a new
education system would not only give students instruction in core subjects, but also provide
students key, relevant experiences that add to their understanding of their interests, varying
perspectives, and the world.

O
Knowledge  Perspective

3. Learning happens everywhere and anytime. A new education system must take advantage
of the learning that can happen outside of the four walls of the school. Most learning may
happen at school; however, when and where students learn can be much more variable and
take into account student needs and degree of access. Students may be given “credit” for
demonstrating attainment of necessary skills or competencies outside of the school building
or outside of the normal school day.

4. The school hires people or employs programs that can help students gain the necessary
knowledge and skills. An effective organization employs people who can help get the
outcomes the organization values. And given that students will need competencies, skills,

12

Powered by BoardOnTrack 23 of 35



Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

and experiences beyond the traditional core subjects, a new education system will need to
broaden its reach for qualified candidates and include people who can teach specific skills
well even if they do not have a teaching certificate.

The school is outcomes focused. The organization’s operations are tied to clear and
measurable outcomes. Without clear and measurable outcomes (which should include
academic and performance metrics), there can be no effective way to focus the work and
prioritize resources. Unfortunately, the profession has moved away from outcomes,
preferring to define success as the implementation of programs and initiatives whether there
is an improvement of key outcomes (such as reading and math proficiency) or not.

There is clear accountability at all levels for achieving outcomes. Over the last two
decades, “accountability” seems to have become pejorative, and educators have infused the
current system with policies and practices that all but eliminate accountability. Ineffective
teachers are protected by unions; many poor performing administrators are “kicked upstairs”;
and district leaders are given new contracts even when student achievement remains
unacceptably low. A new education system must embrace rigorous accountability measures.
Success should be celebrated and rewarded; failure to achieve outcomes over time must have
real consequences.

Employee compensation is connected to what the system values most. No organization
can maximize its effectiveness if what it values is disconnected from how it compensates its
employees. This is a basic system principle in most businesses, but is rarely used in
education. A new education system values attainment of the agreed-upon outcomes and thus
compensates employees largely based on the student achievement and performance
outcomes. Compensation may also be differentiated based on the value of the skillset the
employee brings to the organization.

No organization can maximize its effectiveness if what it values is
disconnected from how it compensates its employees.

Scarce resources are prioritized. It is likely that any system will have to deal with a
scarcity of resources. And just as with all effective organizations, those scarce resources
should be prioritized in a way that will most effectively achieve the outcomes given the
resources constraints. Perhaps the most important resource is the group of highly effective
teachers in a school or district. If highly effective teachers are scarce, then they should be
assigned to the lowest performing students.

13
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Appendix B: TFS-Ready Characteristics

= You are prepared and have your lesson objective and DOL up before the start of each
class.

= Your objectives and DOLSs are aligned with the curriculum calendars, and they meet the
criteria of effective objectives and DOLSs.

= You differentiate activities into four levels every class period, every day!

= You administer your DOL and get students into their LSAE groups within 10 minutes —
start to finish.

= You push out in time (between 40 and 50 minutes after the start of class).

= Your students are reading, writing, computing, or thinking 95% of the time.

®  You don’t waste time — transitions are smooth; you have breakout rooms ready to go, etc.
= You teach bell to bell.

®  You are a teacher who is confident and effective!

= You manage the classroom well, ensuring students follow the three rules of the school.

= You teach grade-level content to every student every day.

= You push the rigor and relevance.

= You use a lot of visuals.

= You use a timer.

14
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You know where your students are academically and social-emotionally.
You collaborate with your colleagues.

You think about what it means to be in a high-performance culture and act in ways to
strengthen it.

15

Powered by BoardOnTrack 26 of 35



Third Future Schools - TFS-TX Board Meeting - Agenda - Wednesday June 14, 2023 at 11:00 AM

Appendix C: TFS Spot Observation Form

(O

THIRD FUTURE TFS Spot Observation Form -- Core Subjects

Creating tomorrow’s schools

revised 21 Dec 2021

Teacher: Date:
Gr./ Subject: Time in:
Observer: Time out:
Area Instructional Characteristics Pts. Awarded
_ Objective aligns to curriculum maps and assessments (0-1)
3o Obj. provides focus and coherence to the lesson
§ g Obj. is specific enough to be taught in 1 lesson
H & DOL is tied directly to the lesson objective and curriculum
- DOL can be accomplished in 5 to 10 minutes
[ [ [ [ |
Instruction and activities support the objective (0-3)
- c Instruction is relevant and engaging and delivered in a way that maximizes understanding
> - - . -
S 2 Direct instruction is at grade level and rigorous
"
g § Transitions are smooth with no loss of instructional time
é § Lessons are adjusted based on classroom response data
The teacher requires the students to read, write, or think the entire lesson
A digital timer is used to guide pacing of the lesson
I I I I I
. The teacher effectively uses multiple response strategies and uses an MRS every 4 min. (0-3)
go There is 100% student participation
:!:f Teacher uses a variety of MRS strategies
Students annotate work when approprlate
I I I
Uses the LSAE model to dlfferentlate instruction into four Ievels (0-3)
g Separates students into appropriate groups for LSAE time
§ Work for each group is appropriately rigorous and tied to specific learning objectives
g L's receive more direct instruction/extension of the lesson
9 Push-out occurs within 40 to 50 minutes of the start of the lesson
LSAE work includes minimum 500-word text or math story problems
i i i I I
_ 5 Effectively uses Zoom and Google classroom to provide strong instruction
g § The instruction for e-learning mirrors the high-quality of the in-class students 0
§ s Uses tech. equip. to enhance student learning simultaneously in-person and remotely
£ Follows the TFS instructional model for remote learners
Other Notes: (TOTALPTS.)
Praise:
Question:
Polish:

Overall score for this spot observation:

Unsat. (1-3) |

Progressing (4-5) | Proficient (6-7) | Proficient Il (8-9)

I Exem. (10)
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Appendix D: Dyad requirements

Third and Fourth Grade Dyad Requirements

projects

Cognate Course/experience Required? Notes

Reading/ writing Yes Each year
Math Yes Each year

Core content - L
Science Yes Each year
Art of Thinking Yes Each year
Activity week: exposure to
dance, karate, soccer, musical Yes Must participate in three of the four
instruments, basketball, activity weeks in two years
volleyball, and performing arts
Problem-solving projects Yes School-level or class-level projects
Science and math labs Yes

Labs/ experiences Museum of nature and science Yes
Nature field trip Yes
Performing arts or play a musical
. < R Taught by community
instrument Yes
Physical education or particpate
. i 2 2 Taught by community
in a sport Yes
Other opportunity No
Creation and innovation No
Problem-solving and decision- . . .

Electives making Yes Tied to problem-solving projects

(r.equlred ElEETES (5 D Communications and media No

either 4th or 5th grade; may [—; - -

. Virtual reality learning No

be taken in both grades) : :
Graphic design No
Computer science No
Empathy Yes TBD

. . Habits of Success Yes Proficient on rubric

Service/ community _ _

School level or class level Yes May complete a community project

with permission

Powered by BoardOnTrack
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Fifth and Sixth Grade Dyad Requirements

Cognate Course/experience Required? Notes
Reading/ writing Yes Each year
Math Yes Each year
Science Yes Each year
Core content
Art of Thinking Yes Each year
Social Studies Yes two days a week; each year
Physics Yes two days a week; each year
Activity week: exposure to
dance, karate, soccer, musical .
. No Two times a year
instruments, basketball,
volleyball, and performing arts
School-level or neighborhood projects
Problem-solving projects Yes (collaborate with community
organizations)
Science and math labs Yes Tied to physics curriculum
Labs/ experiences Museum of nature and science No
The Arts field trip No
Collaborate with communit
Business or policy field trip No . H
organizations
. Once during either the 5th- or 6th-
Trip to another part of the U.S. Yes
grade year
Performing arts Yes Taught by community
Health and fitness or team
Yes Taught by community
sports
Creation and innovation Yes Individual or group projects
Problem-solving and decision- ) . .
. Yes Tied to problem-solving projects
making
Electives Study of cultures No
(required electives taken in |Foreign language No
ith h h g Collaborate with communit
either St . or bth grade; may Communications and media Yes . v
be taken in both grades) organizations
Virtual reality learnin Yes
: .y g Must complete two of these three
Graphic design Yes
- courses
Computer science Yes
Empathy Yes TBD
. . Habits of Success Yes Proficient on rubric
Service/ community - - : : ;
Neighborhood service projects Ves Must complete neighborhood or city

City projects

service project or activity
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Seventh and Eighth Grade Dyad Requirements

Cognate Course/experience Required? Notes
Reading/ writing Yes Each year
Math Yes Each year
Science Yes Each year
Core content
Art of Thinking Yes Each year
Social Studies Yes two days a week; each year
Physics Yes two days a week; each year
Activity week: exposure to
dance, karate, soccer, musical .
. No Two times a year
instruments, basketball,
volleyball, and performing arts
School-level or neighborhood projects
Problem-solving projects Yes (collaborate with community
organizations)
Science and math labs Yes Tied to physics curriculum
Lab . Museum of nature and science No
abs/ experiences . L . Collaborate with community
Business or policy field trip Yes .
organizations
Environmental field trip Yes
. Once during either the 7th- or 8th-
Trip to another part of the U.S. Yes
grade year
Once during either the 7th- or 8th-
Trip to another Country Yes &
grade year
Performing arts Yes Taught by community
Participation in a team sport Yes Taught by community
Creation and innovation Yes Individual or group projects
Problem-solving and decision-
. & Yes Tied to problem-solving projects
making
Electives Study of cultures Yes
(required electives taken in |Foreign language No
i ; Collaborate with communit
either 7th or 8th grade; may Communications and media Yes . Y
be taken in both grades) organizations
Virtual reality learnin Yes
I : |'y ng Must complete part Il of one of these
Graphic design Yes
: three courses
Computer science Yes
Habits of Success Yes Proficient on rubric
Service/ community Neighborhood service projects . Must complete neighborhood or city

City projects

service project or activity
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Appendix E: Learning How to Learn Rubric

%)
2.

Emerging

Progressing

Proficient

Understands his
learning profile

Understands both her strengths and areas for
improvement

Knows what distracts her from learning, but
sometimes does not avoid those distractions
Unclear about the activities or topics that will
hold her interest

Reflects on her growth and on areas that need
improvement

Understands both her strengths and areas for
improvement

Selects a learning environment relatively free
from things that will distract her

Chooses activities, materials, or topics that hold
her interest

Reflects on her growth and on areas that need
improvement

Can articulate both her strengths and areas for
improvement

Uses knowledge of her learner profile to enhance
learning

Selects a learning environment relatively free
from things that will distract her

Chooses activities, materials, or topics that hold
her interest

Reflects on her growth and on areas that need
improvement and makes a plan to improve

Pays attention to time to complete a task
Sometimes has trouble focusing or staying on
task

Pays attention to time to complete a task and
usually finishes on time
Works at a pace that supports learning

Allows sufficient time to accomplish the task or
assignment
Accurately predicts how long a task will take to

E Works at an inconsistent pace: sometimes works o Does not work too slow, nor race through the complete
=] too slow or sometimes races through the material task Does not procrastinate
B without learning the material well Does not procrastinate Works at a pace that supports thorough
= Focuses on the task at hand understanding
S o Does not work too slow, nor race through the
S task
Focuses on the task at hand
Pays attention to time left to complete the task
Can prioritize tasks or subtasks
. When guided, creates short-term and long-term Creates a short-term goal; may need help Establishes challenging, but realistic goals
= goals breaking up large goals or long-term goals into Creates “SMART” goals
8) Creates SMART goals; may have difficulty smaller, more discrete objectives Establishes goals that are relevant and addresses
H making the goals measurable Creates SMART goals, but needs helps making areas of strength or weaknesses of the learner
< Needs help creating goals that will take the goals challenging profile
S advantage of areas of strength or address areas Establishes goals that are relevant and addresses Adjust goals as appropriate based on progress or
S of weaknesses areas of strength or weaknesses of the learner new information
4 profile Can break up large goals into smaller, more

discrete objectives
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%)
2.

Emerging

Progressing

Proficient

Uses available
resources

Asks for help when stuck

Takes the initiative to find resources, material, or
people to help move the learning process
forward (as appropriate)

Needs help to expand repertoire of resources that
can assist in learning

Needs help understanding the differences among
resources and how they contribute to
accomplishing the task at hand

Asks for help when stuck

Takes the initiative to find resources, material, or
people to help move the learning process
forward (as appropriate)

Uses familiar resources to assist in learning; may
not continue to seek more effective or more
helpful resources

Needs help understanding the differences among
resources and how they contribute to
accomplishing the task at hand

Asks for help when stuck

Takes the initiative to find resources, material, or
people to help move the learning process
forward (as appropriate)

Uses a variety of resources to assist in learning
Understands the differences among resources
and how they contribute to accomplishing the
task at hand

Collaborates
with peers when
appropriate

Does not distract others from getting the group
work done

Listens to what others are saying, but does not
listen actively nor try to understand the ideas of
others

Is unsure how to support others in their learning
Sometimes does not engage positively

Works well with peers on group projects or
assignments

Listens well and tries to understand the ideas of
others

Is unsure how to support others in their learning
Engages positively, but may not understand or
directly try to support the goals of the group

Works well with peers on group projects or
assignments

Listens well and tries to understand the ideas of
others

Supports others in their learning

Contributes to the goals of the group and
engages positively

Monitors his
progress

Understands the tasks at hand, but is unclear
how much growth needs to be made

With guidance, monitors progress toward goal
accomplishment, but needs help to gather and/or
analyze the information

Is unclear how to adjust work or behavior as a
result of monitoring progress

Understands what success looks like and how
much growth needs to be made

Monitors progress toward goal accomplishment,
but needs help to gather and/or analyze the
information

Is unclear how to adjust work or behavior as a
result of monitoring progress

Understands what success and excellence looks
like and how much growth needs to be made
Monitors progress toward goal accomplishment
Uses a system to track progress regularly and
frequently

Adjusts work and behavior as a result of
monitoring progress

Follows
habits of
success

Follows the school habits of success and is
“learning” on the HOS rubric

Fills out the habits of success self-assessment,
but is not thoughtful about areas to improve or
steps to take to improve

Follows the school habits of success and is
“securing” on the HOS rubric

Assesses individual habits of success regularly,
but may not follow through or take specific steps
to improve

Follows the school habits of success and is
“accelerated” on the HOS rubric

Assesses individual habits of success regularly
and makes a plan to improve
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Coversheet

Request approval of the TFS-TX 23-24 budgets

Section:

Item:

Purpose:
Submitted by:
Related Material:

VIII. Request approval of the TFS-TX 23-24 budgets
A. Request approval of the TFS-TX 23-24 budgets
Discuss

Unit_One_budgets FY24_Board_Review_(1).xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Unit_One_budgets_FY24 Board_Review_(1).xlsx
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Unit Budget -- 19 Mar 2023

		TFS Unit 1 FY24 BUDGETS				Unit Budget				Smith MS				Jones Clark ES				Fehl Price ES				Prescott K-8				Mendez

						Proposed Budget FY24				Proposed Budget FY24				Proposed Budget FY24				Proposed Budget FY24				Proposed Budget FY24				Proposed Budget FY24

		Average daily Attendance								92%				92%				92%				94%				92%

		Physical Count								485				645				500				500				250

		Funded Pupil Count								446				593				460				500				230

		Per Pupil Revenue								$   9,840				$   10,397				$   10,397				$   12,000				$   10,275

		Per Pupil Mill/1882								$   1,375				$   1,476				$   1,476								$   1,023

		Per Pupil Revenue								$   11,215				$   11,873				$   11,873								$   11,298

		Account Description				2023-2024 Budget				2023-2024 Budget				2023-2024 Budget				2023-2024 Budget				2023-2024 Budget				2023-2024 Budget

		REVENUE

		Pupil Activity Fund Raisers																						SGF		$   -				$   -

		Foundation School Program Texas/ Colorado PPR (Per Pupil Revenue)								$   4,390,608				$   6,169,580				$   4,782,620				$   6,000,000				$   2,363,296				$   23,706,104

		1882 Partnership Texas/ Colorado Mill Levy Equalization Funding								$   779,000				$   764,000				$   764,000				$   30,000				$   235,290				$   2,572,290

		State Revenue								$   5,169,608				$   6,933,580				$   5,546,620				$   6,030,000				$   2,598,586				$   26,278,394

		Charter School Growth Fund				$   800,000

Mike Miles: Mike Miles:
awared 2022

where is this award letter?				$   275,000

Mike Miles: Mike Miles:
awarded 2022

75K is from CSGF new grants for view sonics				$   350,000

Renea Ostermiller: Renea Ostermiller:
New grants - 50K view sonics
300000 CSGF				$   200,000

Mike Miles: Mike Miles:
undesignated				$   75,000

Renea Ostermiller: Renea Ostermiller:
New grants for view sonics				$   300,000

Mike Miles: Mike Miles:
awarded 2022

where is the award letter				$   2,000,000

		Permian Strategic Partner																												$   -

		New Schools Baton Rouge				$   110,000																$   360,000								$   470,000

		Capital Construction																								$   -				$   -

		Replication Grant/ School Improvement Grant																				$   165,000				$   -				$   165,000

		TEA Start-Up Grant (CSP)								$   100,000

Renea Ostermiller: Renea Ostermiller:
 $100,000 from probable CSP grant																$   445,000

Renea Ostermiller: Renea Ostermiller:
Is red not received yet?				$   545,000

		TEA School Action Fund Grant (SAF)																								$   -				$   -

		Title IA								$   200,000				$   250,000				$   250,000				$   460,000				$   300,000				$   1,460,000

		Title IA - Homeless																								$   -				$   -

		Title IA - Parent Activities/Home Improvement																								$   39,000				$   39,000

		Title IIA																								$   -				$   -

		Title IIIA  ELLA																								$   -				$   -

		Title IV																								$   -				$   -

		IDEA Part B - SPED								$   50,000				$   58,000				$   58,000				$   115,000				$   37,625				$   318,625

		IDEA (ARP)																								$   -				$   -

		ESSER II																								$   -				$   -

		 ESSER III  (summer school and 2 interventionists)				$   319,500

Renea Ostermiller: Renea Ostermiller:
TN				$   88,900				$   62,251				$   62,251								$   310,000				$   842,902

		RISE Grant Roll-Over Ending 30 Sept 22																								$   -				$   -

		Read Act - FY21																								$   -				$   -

		IMTA (Instructional Material Technology Allotment)																								$   50,000				$   50,000

		Teacher Incentive Allotment/ Other staff incentives																				$   40,000				$   -				$   40,000

		ECEA																								$   -				$   -

		ECEA - Gifted & Talented																								$   -				$   -

		ELPA PD Revenue																								$   -				$   -

		ELPA Revenue																								$   -				$   -

		Universal Screening Grant																								$   -				$   -

		At-Risk Per Pupil/ Elementary Emergency Reflief Fund																				$   164,000				$   -				$   164,000

		On Behalf PERA / TRS																								$   -				$   -

		Erate Revenue																								$   -				$   -

		21St Century Comm Learning Center

		USDA School Lunch Program																				$   315,000				$   147,123				$   462,123

		Federal Funds and Grants		$   -		$   1,229,500				$   713,900		$   -		$   720,251				$   570,251				$   1,694,000				$   1,628,748				$   6,556,650

		Sale of Land																								$   -				$   -

		Ernest Money 																								$   -				$   -

		TFS Network Share																								$   -				$   -

		 Other Funding/Undesignated																												$   -

		MISC Revenue (Curr. Devel. From schools)																								$   -				$   -

		Center Based Support																								$   -				$   -

		Network Fees From the Campus 				$   2,869,280																				$   -				$   2,869,280

		Network Support from the Campus								$   400,000								$   10,000								$   420,000

Renea Ostermiller: Renea Ostermiller:
Check network for funding
				$   830,000

		  Equalization Fee				$   259,272								$   (138,672)								$   (120,600)								$   -

		Local Funds		$   - 0		$   2,869,280				$   400,000		$   - 0		$   -				$   10,000								$   420,000				$   3,699,280

		TOTAL REVENUES		$   - 0		$   4,098,780				$   6,283,508		$   - 0		$   7,653,831				$   6,126,871				$   7,724,000				$   4,647,334				$   36,534,323				57

		EXPENSES																												$   -				37

		Instructional - Salaries  								$   2,790,000				$   3,272,000				$   3,029,000				$   3,925,000				$   1,762,000				$   14,778,000

		Instructional - Stipends																								$   15,000				$   15,000

		Instructional - Incentive Pay																								$   70,480				$   70,480

		Instructional - Payroll Benefits (See Staffing Sheet for Details)

Heather: Heather:
Includes Unemployment + Workers Comp								$   194,520				$   199,400				$   -				$   173,529				$   122,854				$   690,303

		Instructional - Salaries & Benefits		$   -						$   2,984,520		$   -		$   3,471,400				$   3,029,000				$   4,098,529				$   1,970,334				$   15,553,783

		SPED - Salaries								$   205,000				$   205,000				$   205,000				$   215,000				$   200,000				$   1,030,000

		  SPED - Incentive Pay																								$   8,000				$   8,000

		SPED - Payroll Benefits (See Staffing Sheet for Details)								$   14,293				$   9,066				$   -				$   9,507				$   13,945				$   46,811

		SPED Center Support Salaries																												$   -

		SPED Center Support - Benefits  (See Staffing Sheet for Details)																								$   -				$   -

		SPED - Salaries & Benefits		$   -						$   219,293		$   -		$   214,066				$   205,000				$   224,507				$   221,945				$   1,084,811

		Admin - Salaries				$   1,220,000				$   640,000				$   615,000				$   615,000				$   815,000				$   511,000				$   4,416,000

		Admin - Bonuses				$   30,000																				$   -				$   30,000

		Admin - Stipends																								$   -				$   -

		ADMIN- Payroll Benefits  (See Staffing Sheet for Details)				$   72,476				$   44,620				$   27,197				$   -				$   36,034				$   35,633				$   215,960

		All Staff Health Benefits				$   70,560				$   311,640				$   317,520				$   53,360								$   217,560				$   970,640

		All staff -- 401K																				$   140,000				$   -				$   140,000

		SRT evaluation team (2 - 1099 contracted consultants)																								$   -				$   -

		LSAE Curriculum Developers (LCD) and SOR ($300,000)				$   400,000																								$   400,000

		LSAE Curriculum  Developers - Payroll Benefits				$   88,000																								$   88,000

		Network TOSAs (6)																								$   -				$   -

		Network TOSAs - Payroll Benefits  (See Staffing Sheet for Details)				$   400,000																				$   -				$   400,000

		Admin - Salaries & Benefits		$   -		$   2,281,036				$   996,260		$   -		$   959,717				$   668,360				$   991,034				$   764,193				$   6,660,600

		Payroll Expenses		$   -		$   2,281,036				$   4,200,073		$   -		$   4,645,183				$   3,902,360				$   5,314,070				$   2,956,472				$   23,299,194

		Copy Clerks (1099)																								$   -				$   -

		Dyad Consultants 								$   161,667				$   133,333				$   133,333				$   133,333				$   83,333				$   645,000

		Dyad Consultants Electives								$   60,000				$   60,000				$   60,000				$   60,000				$   30,000				$   270,000

		On Behalf PERA/TRS																								$   -				$   -

		5th Quarter Summer School (summer 2023)								$   -				$   -				$   -								$   120,000				$   120,000

		Admin Dues & Fees				$   10,000				$   2,000				$   2,000				$   2,000				$   2,000				$   2,000				$   20,000

		Facilities Dues & Fees																								$   -				$   -

		Food Service Fees (authorizer)																								$   -				$   -

		SPED Fee (authorizer)Fee Liason Fee																								$   38,459				$   38,459

		District administrative fee (authorizer)								$   155,088				$   208,007				$   166,399				$   120,600				$   77,958				$   728,052

		District Services Fee (authorizer)/itemized below																								$   80,000				$   80,000

																														$   -

		Network Support (Calculated from Tab Network Fees) 10% flat fee				$   830,000				$   628,351				$   765,383				$   612,687				$   603,000				$   259,859				$   3,699,280

		Support 		$   -		$   840,000				$   1,007,106		$   -		$   1,168,724				$   974,419				$   918,933				$   691,609				$   5,600,790

		Services from Others (authorizer)																								$   -				$   -

		CDE Admin Fee																								$   -				$   -

		Network capital improvements																								$   -				$   -

		Furniture and equipment for East office																								$   -				$   -

		Furniture and equipment								$   -				$   -				$   -								$   25,000				$   25,000

		Non-Capital Equipment (Instruc 0010)																								$   -				$   -

		Admin Non Capital Equipment				$   40,000																				$   -				$   40,000

		Instruction Based Technology Equipment								$   50,000				$   50,000				$   50,000								$   50,000				$   200,000

		  Instruction - Technology

Renea Ostermiller: Renea Ostermiller:
Instructional technology																														

Renea Ostermiller: Renea Ostermiller:
Should center based support be added?

For Mendez

Add revenue and expense		$   2,013				$   2,437				$   2,437				$   2,303				$   1,060				$   10,250

		Chromebooks												$   -				$   -								$   -				$   -

		  IT / Software Fees																								$   -				$   -

		Technical Services																				$   10,000				$   -				$   10,000

		Dyad equipment and materials/ Supplies								$   10,000				$   10,000				$   10,000				$   30,000				$   30,000				$   90,000

		After-school activities																				$   30,000				$   -				$   30,000

		  Supplies and equip. -- Athletics								$   10,000												$   20,000				$   50,000				$   80,000

		  Supplies and equip. -- Choir/Band								$   10,000																$   20,000				$   30,000

		  Supplies and equip. -- Other extracurricular								$   10,000				$   20,000				$   20,000				$   10,000				$   10,000				$   70,000

		Textbooks																								$   -				$   -

		Electronic Media (Instruc 0010) 								$   38,800				$   51,600				$   40,000				$   40,000				$   20,000				$   190,400

		  Instruction Electronic Media - Testing Material								$   6,125				$   6,125				$   6,125				$   6,000				$   6,000				$   30,375

		  Instruction Curriculum (instructional maps and LCD lesson plans)								$   -				$   -				$   -												$   -

		Uniforms								$   14,550				$   19,350				$   15,000				$   15,000				$   7,500				$   71,400

		Instructional Supplies								$   48,500				$   64,500				$   50,000				$   50,000				$   25,000				$   238,000

		  Instruction Teacher Supplies - Teacher Discretionary								$   8,100				$   8,700				$   8,700				$   9,300				$   5,400				$   40,200

		Student Incentive Supplies (Habits of Success)								$   7,275				$   9,675				$   7,500				$   7,500				$   3,750				$   35,700

		SPED Supplies (Nursing)																								$   -				$   -

		Central Support Supplies (Physics in a Box)																								$   -				$   -

		Network staff supplies																								$   -				$   -

		  Board supplies																								$   -				$   -

		Admin Supplies				$   30,000																				$   -				$   30,000

		  School Leadership- Other Supplies								$   10,000				$   10,000				$   10,000				$   5,000				$   -				$   35,000

		Principal Discretionary Supplies								$   48,500				$   64,500				$   50,000				$   50,000				$   25,000				$   238,000

		Custodial Supplies								$   20,000				$   20,000				$   20,000				$   15,000				$   20,000				$   95,000

		Gas & Electric /Utilities								$   200,000				$   120,000				$   120,000				$   80,000				$   100,000				$   620,000

		Transportation - Fuel																								$   15,000				$   15,000

		Transportation Purchased Services								$   200,000				$   440,000				$   440,000				$   500,000				$   80,000				$   1,660,000

		School Admin Advertising/ Communications				$   10,000				$   20,000				$   20,000				$   20,000				$   20,000				$   20,000				$   110,000

		Supplies and Materials		$   -		$   80,000				$   713,863		$   -		$   916,887				$   869,762				$   900,103				$   513,710				$   3,994,325

		Student travel  (additional grant dollars needed ($250,000))								$   50,000				$   -				$   -				$   60,000

Mike Miles: Mike Miles:
additional grant funds needed				$   60,000				$   170,000

		Student field trips								$   20,000				$   30,000				$   30,000				$   15,000				$   20,000				$   115,000

		  Board PD and Travel																								$   -				$   -

		  Admin Travel				$   200,000				$   10,000				$   10,000				$   10,000								$   -				$   230,000

		School Admin Student Data Base - APS																								$   -				$   -

		Admin CLDE Professional Development - APS

Heather: Heather:
Need to keep original budgets				

Mike Miles: Mike Miles:
awared 2022

where is this award letter?																

Mike Miles: Mike Miles:
additional grant funds needed		

Mike Miles: Mike Miles:
awarded 2022

75K is from CSGF new grants for view sonics				

Renea Ostermiller: Renea Ostermiller:
New grants - 50K view sonics
300000 CSGF				

Mike Miles: Mike Miles:
undesignated		

Renea Ostermiller: Renea Ostermiller:
 $100,000 from probable CSP grant												

Renea Ostermiller: Renea Ostermiller:
New grants for view sonics				

Mike Miles: Mike Miles:
awarded 2022

where is the award letter		$   -				$   -

		Internet Service																				$   20,000				$   -				$   20,000

		Telephone								$   2,621				$   2,621				$   2,621				$   3,000				$   -				$   10,863

		Central Support Services Internet																								$   -				$   -

		Central Support Services Telephone																								$   -				$   -

		Contracted Substitutes (0010)																												$   -

		SPED Professional Services								$   80,000				$   80,000				$   80,000				$   120,000				$   60,000				$   420,000

		Instruction Purchased service-PD ($40,000 for Teacher PD)																												$   -

		Property & Liability Insurance								$   10,000				$   10,000				$   10,000				$   10,000				$   10,000				$   50,000

		  Core Team DNO insurance																								$   -				$   -

		Instruction Technology Purchased Services																								$   -				$   -

		Legal Services																								$   -				$   -

		Audit Services												$   15,000				$   15,000				$   15,000				$   15,000				$   60,000

		Business Services Fees																								$   -				$   -

		Business Services Banking								$   300				$   300				$   300				$   300				$   1,000				$   2,200

		  Network Technical Services																								$   -				$   -

		Accounting Services																								$   -				$   -

		Purchased Professional Services / Background Checks								$   5,000				$   5,000				$   5,000				$   5,000				$   5,000				$   25,000

		  Misc purchased services																								$   -				$   -

		Rental of Equipment (Printers)								$   15,000				$   15,000				$   15,000				$   15,000				$   15,000				$   75,000

		Professional Services		$   -		$   200,000				$   192,921		$   -		$   167,921				$   167,921				$   263,300				$   186,000				$   1,178,063

		  Copiers								$   5,000				$   5,000				$   5,000				$   5,000				$   5,000				$   25,000

		School Admin Vehicle Lease																								$   -				$   -

		Custodial Services								$   120,000				$   150,000				$   150,000				$   100,000				$   292,380				$   812,380

		Waste Removal / Trash Services																				$   10,000				$   -				$   10,000

		Water & Sewer																				$   10,000				$   -				$   10,000

		Security Services																								$   -				$   -

		Grounds Maintenance and CAM								$   25,000				$   40,000				$   40,000				$   60,000				$   50,000				$   215,000

		Repair & Maintenance (Equipment)								$   10,000				$   10,000				$   10,000								$   -				$   30,000

		Building Lease/Mortgage																								$   -				$   -

		Debt Service/Bond Intercept																								$   -				$   -

		Capital Lease Improvements								$   -				$   -				$   -								$   -				$   -

		Other Operating Expenses		$   -		$   -				$   160,000		$   -		$   205,000				$   205,000				$   185,000				$   347,380				$   1,102,380

		Total Expenses		$   -		$   3,401,036				$   6,273,963		$   -		$   7,103,715				$   6,119,462				$   7,581,407				$   4,695,170				$   35,174,752

																														$   -

		Net (Revenue - Expenses)				$   697,743				$   9,545				$   550,116				$   7,409				$   142,593				$   (47,836)

Heather: Heather:
Leave net as $50,000
		

Heather: Heather:
Includes Unemployment + Workers Comp																								

Renea Ostermiller: Renea Ostermiller:
Is red not received yet?		

Renea Ostermiller: Renea Ostermiller:
Esser																								$   1,359,571

		Beginning Balance (unaudited projected balance)																								$   50,000				$   50,000

		Ending Fund Balance (unaudited projected balance)				$   697,743				$   9,545				$   550,116				$   7,409				$   142,593				$   2,164				$   1,409,571

		Tabor																								N/A				ERROR:#VALUE!

		SPED																								N/A				ERROR:#VALUE!

		UnRestricted Fund Balance				$   697,743				$   9,545				$   550,116				$   7,409				$   142,593				$   2,164				$   1,409,571

						$   697,743		$   -		$   9,545		$   -		$   550,116		$   -		$   7,409		$   -		$   142,593		$   -		$   (47,836)		$   -





Unit staffing 23-24

		TFS Coperni Project Implementation Costs  (Year I)

										2022-2023						2023-2024 		2023-2024		2023-2024		Grant Funded		Health		TRS		Medicare		Workers Comp		Unemployment		Life		Total Comp		Total Benefits		Total 

						Salary		Annual cost w/benefits		New Positions		NLT hire date		est. Cost (prorated)		Total Salaries		Salaries and Benefits		Bonus				5,880

Renea Ostermiller: Renea Ostermiller:
Cost for health, dental, vision		0.0255		0.0145		0.0126		0.017		8.4						Compensation

		The Unit:  1 Unit for every ten schools.  The Unit provides most of the central office support for the schools tied to that unit.  These are recurring expenditures for the network and not grant funded.		TFS Core Staff		$110,000		$134,200		1		1-Mar-23		$0		$0		$0		$0				$0		$0		$0		$0		$0		8.4				$8		$8

				Deputy Chief of Schools and Ops		$185,000		$225,700		1		1-Mar-23		$0		$185,000		$225,700		$10,000				$5,880		$4,718		$2,683		$2,331		$3,145		8.4				$12,884		$213,764

				Coperni Project Lead		$140,000		$170,800		1		1-Mar-23		$59,780		$140,000		$170,800		$10,000				$5,880		$3,570		$2,030		$1,764		$2,380		8.4				$9,752		$165,632

				Director of Instruction		$130,000		$158,600		1		1-Mar-23		$55,510		$130,000		$158,600		$10,000				$5,880		$3,315		$1,885		$1,638		$2,210		8.4				$9,056		$154,936

				Finance Manager		$85,000		$103,700		2		1-Mar-23		$72,590		$170,000		$207,400						$11,760		$4,335		$2,465		$2,142		$2,890		16.8				$11,849		$193,609

				HR/ Talent Manager		$85,000		$103,700		1		1-Mar-23		$36,295		$85,000		$103,700						$5,880		$2,168		$1,233		$1,071		$1,445		8.4				$5,924		$96,804

				Operations Manager		$85,000		$103,700		1		1-Mar-23		$36,295		$85,000		$103,700						$5,880		$2,168		$1,233		$1,071		$1,445		8.4				$5,924		$96,804

				Technology Coordinator		$75,000		$91,500		1		1-Mar-23		$32,025		$75,000		$91,500						$5,880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

				Dyad Coordinator 		$80,000		$97,600		1						$80,000		$97,600						$5,880		$2,040		$1,160		$1,008		$1,360		8.4				$5,576		$91,456

														$292,495		$950,000		$1,159,000		$30,000				$52,920		$24,225		$13,775		$11,970		$16,150		$84		$0		$66,204		$1,099,124



		Non-recurring Costs 



								Annual Salary		New Positions		NLT hire date		est. Cost (prorated)		Total Salaries		Salaries and Benefits

		The Stand-up Team:  1 Stand-up Team for every three schools.  These teams ensure the school is outfitted and logistically prepared to start school. They then support implementation of processes and procedures during the first eight months.  Stand-up teams start working on the next set of schools after spring break.		ST member 1: Equipment and Materials				$90,000		1		1-Mar-23		$29,700		$90,000		$109,800						$5,880		$2,295		$1,305		$1,134		$1,530		8.4				$6,272		$102,152

				ST member 2: Procedures and Processes				$90,000		1		1-Mar-23		$29,700		$90,000		$109,800						$5,880		$2,295		$1,305		$1,134		$1,530		8.4				$6,272		$102,152

				ST member 3: Office Management				$90,000		1		1-Mar-23		$29,700		$90,000		$109,800						$5,880		$2,295		$1,305		$1,134		$1,530		8.4				$6,272		$102,152

														$89,100		$270,000		$329,400						$17,640		$6,885		$3,915		$3,402		$4,590		$25		$0		$18,817		$306,457

														$381,595		$1,220,000		$1,488,400

								Annual Salary and Bonus		New Positions		NLT hire date		est. Cost (prorated)				est. Cost

		TFS Teacher Corps: teachers recruited to serve at least one year.  Approx. 5 per new school.		TFS Teacher Corps 				$95,000		25		1-Jul-23		0				$2,375,000						$147,000		$60,563		$0		$0		$0		$0				$60,563		$207,563

														$0				$2,375,000						$147,000		$60,563		$0		$0		$0		$0		$0		$60,563		$207,563

		TFS Principal Corps:  educators who will serve as assistant principals to learn how to be principals.  Approx. 6 per Unit.		TFS Principal Corps				$140,000		6		1-Jul-23		0				$840,000						$35,280		$21,420		$0		$0		$0		$0				$21,420		$56,700

														$0				$840,000

								Cost for each startup		No. of new schools								Total Cost

		Startup Equip. and Materials: technology, furniture, curricula, and Dyad equipment 						300,000		5								$1,500,000

														$0				$1,500,000

														2022-2023				2023-2024

												Recurring		$292,495				$1,159,000

												Non-recurring		$89,100				$5,044,400



												Total  		$381,595				$6,203,400







														2022-2023				2023-2024

												Recurring		$292,495				$1,159,000

												Stand-up Teams		$89,100				$329,400

												Other personnel						$3,215,000

												Equipment		$0				$1,500,000



												Total  		$381,595				$6,203,400

										School Budgets				$0				$1,159,000

										TFS Network Support				-$18,405				$1,615,000

										State grants or philanthropy				$400,000				$1,600,000

										DOE Grant				$0				$1,829,400

												Total  		$381,595				$6,203,400





23-24 Smith MS staffing

		Smith MS Teacher 2023-2024 Base Salaries (revised 20 Mar 2023)

		Position		No. of teachers		Salary Range				Minimum for 3yrs of Experience (Avg. Base Salary)		Estimated Salary Costs		Grant Funded		Health		TRS		Medicare		Workers Comp		Unemployment		Life		Total Comp		Total Benefits		Total 

						Minimum		Maximum								5,880

Renea Ostermiller: Renea Ostermiller:
Cost for health, dental, vision		0.0255		0.0145		0.0126		0.017		8.4						Compensation

		6th Grade Read/Write		2		$74,000		$99,000		$79,000		$158,000				11,760		$4,029		$2,291		$1,990.80		$2,686		16.8				$11,014		180,773.60

		6th Grade Science of Reading		1		$74,000		$99,000		$79,000		$79,000				5,880		$2,015		$1,146		$995.40		$1,343		8.4				$5,507		90,386.80

		6th Grade Math		2		$70,000		$95,000		$75,000		$150,000				11,760		$3,825		$2,175		$1,890.00		$2,550		16.8				$10,457		172,216.80

		6th Grade Science		2		$70,000		$95,000		$75,000		$150,000				11,760		$3,825		$2,175		$1,890.00		$2,550		16.8				$10,457		172,216.80

		6th Grade Art of Thinking 		1		$74,000		$99,000		$79,000		$79,000				5,880		$2,015		$1,146		$995.40		$1,343		8.4				$5,507		90,386.80

		7th Grade Read/Write		2		$74,000		$99,000		$79,000		$158,000				11,760		$4,029		$2,291		$1,990.80		$2,686		16.8				$11,014		180,773.60

		7th Grade Math		2		$70,000		$95,000		$75,000		$150,000				11,760		$3,825		$2,175		$1,890.00		$2,550		16.8				$10,457		172,216.80

		7th Grade Science		1		$70,000		$95,000		$75,000		$75,000				5,880		$1,913		$1,088		$945.00		$1,275		8.4				$5,228		86,108.40

		7th Grade Art of Thinking		1		$74,000		$99,000		$79,000		$79,000				5,880		$2,015		$1,146		$995.40		$1,343		8.4				$5,507		90,386.80

		7th Grade Social Studies		1		$66,000		$91,000		$71,000		$71,000				5,880		$1,811		$1,030		$894.60		$1,207		8.4				$4,950		81,830.00

		8th Grade Read/Write		2		$74,000		$99,000		$79,000		$158,000				11,760		$4,029		$2,291		$1,990.80		$2,686		16.8				$11,014		180,773.60

		8th Grade Math 		2		$70,000		$95,000		$75,000		$150,000				11,760		$3,825		$2,175		$1,890.00		$2,550		16.8				$10,457		172,216.80

		8th Grade Science		1		$70,000		$95,000		$75,000		$75,000				5,880		$1,913		$1,088		$945.00		$1,275		8.4				$5,228		86,108.40

		8th Grade Art of Thinking 		1		$74,000		$99,000		$79,000		$79,000				5,880		$2,015		$1,146		$995.40		$1,343		8.4				$5,507		90,386.80

		8th Grade Social Studies		1		$66,000		$91,000		$71,000		$71,000				5,880		$1,811		$1,030		$894.60		$1,207		8.4				$4,950		81,830.00

		Elective teachers		4		$60,000		$85,000		$65,000		$260,000				23,520		$6,630		$3,770		$3,276.00		$4,420		33.6				$18,130		301,649.60

		Reading Interventionist 		1		$70,000		$95,000		$75,000		$75,000				5,880		$1,913		$1,088		$945.00		$1,275		8.4				$5,228		86,108.40

		ELD interventionist		1		$70,000		$95,000		$75,000		$75,000				5,880		$1,913		$1,088		$945.00		$1,275		8.4				$5,228		86,108.40

		Learning Coach 		7		$53,000		$78,000		$54,000		$378,000				41,160		$9,639		$5,481		$4,762.80		$6,426		58.8				$26,368		445,527.60

		Teacher Apprentice		5		$63,000		$88,000		$64,000		$320,000				29,400		$8,160		$4,640		$4,032.00		$5,440		42				$22,314		371,714.00

				40								$2,790,000				241,080		71,145		40,455		35,154		47,430		344		- 0		194,520		3,219,720

																		2707000														- 0





		Position		No. of teachers		Salary Range				Minimum for 3yrs of Experience (Avg. Base Salary)		Estimated Salary Costs

						Minimum		Maximum

		Special Education		2		$70,000		$95,000		$75,000		$150,000				11,760		$3,825		$2,175		$1,890.00		$2,550		16.8				$10,457		172,216.80

		Special Education support		1		$50,000		$75,000		$55,000		$55,000				5,880		$1,403		$798		$693.00		$935		8.4				$3,836		64,716.40

				3								$205,000				17,640		5,228		2,973		2,583		3,485		25		- 0		14,293		236,933



		Principal		1		$130,000						$130,000				5,880		$3,315		$1,885		$1,638.00		$2,210		8.4				$9,056		144,936.40

		Assistant Principal		3		$85,000						$255,000				17,640		$6,503		$3,698		$3,213.00		$4,335		25.2				$17,773		290,413.20

		Counselor 		1		$65,000						$65,000				5,880		$1,658		$943		$819.00		$1,105		8.4				$4,532		75,412.40

		School Nurse		1		$65,000						$65,000				5,880		$1,658		$943		$819.00		$1,105		8.4				$4,532		75,412.40

		Dyad Coordinator		0		$72,000						$0				- 0		$0		$0		$0.00		$0		0				$0		- 0

		Office manager		1		$55,000						$55,000				5,880		$1,403		$798		$693.00		$935		8.4				$3,836		64,716.40

		Assistant office manager		1		$35,000						$35,000				5,880		$893		$508		$441.00		$595		8.4				$2,444		43,324.40

		Copy clerk		1		$35,000						$35,000				5,880		$893		$508		$441.00		$595		8.4				$2,444		43,324.40

				9								$640,000				52,920		16,320		9,280		8,064		10,880		76		- 0		44,620		737,540



				TOTAL



				52								$3,635,000





23-24 Jones Clark staffing

		Jones Clark ES Teacher 2023-2024 Base Salaries (revised 23 April 2023)

		Position		No.		Salary Range				Minimum for High Performers with 3yrs of Exp.		Estimated Salary Costs		Grant Funded		Health		TRS		Medicare		Workers Comp		Unemployment		Life		Total Comp		Total Benefits		Total 

						Minimum		Maximum								5,880

Renea Ostermiller: Renea Ostermiller:
Cost for health, dental, vision		0.0255		0.0145		0.0126		0.017		8.4						Compensation

		PreK		4		$55,000		$80,000		$60,000		$240,000

		PreK assistant		4		$38,000		$63,000		$43,000		$172,000

		Kindergarten		4		$65,000		$90,000		$70,000		$280,000				23520		$7,140		$4,060		$3,528		$4,760		33.6				$19,522		$323,042

		1st Grade		5		$65,000		$90,000		$70,000		$350,000				29400		$8,925		$5,075		$4,410		$5,950		42				$24,402		$403,802

		2nd Grade Read/Write		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		2nd Grade Science of Reading		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		2nd Grade Math		1		$68,000		$93,000		$73,000		$73,000				5880		$1,862		$1,059		$920		$1,241		8.4				$5,089		$83,969

		2nd Grade Science		1		$68,000		$93,000		$73,000		$73,000				5880		$1,862		$1,059		$920		$1,241		8.4				$5,089		$83,969

		3rd Grade Read/Write		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		3rd Grade Science of Reading		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		3rd Grade Math		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		3rd Grade Science 		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		3rd Grade Art of Thinking		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		4th Grade Read/Write		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		4th Grade Math		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		4th Grade Science 		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		4th Grade Art of Thinking		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		5th Grade Read/Write		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		5th Grade Math		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		5th Grade Science 		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		5th Grade Art of Thinking		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		Electives		2		$60,000		$85,000		$65,000		$130,000				11760		$3,315		$1,885		$1,638		$2,210		16.8				$9,065		$150,825

		Reading Interventionist (K-5)		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		Learning Coach 		7		$53,000		$78,000		$58,000		$406,000				41160		$10,353		$5,887		$5,116		$6,902		58.8				$28,316		$475,476

		Teacher Apprentice		5		$63,000		$88,000		$64,000		$320,000				29400		$8,160		$4,640		$4,032		$5,440		42				$22,314		$371,714

				49								$3,272,000				246,960		72,930		41,470		36,036		48,620		353		- 0		199,400		3,300,480

		Special Education		2		$70,000		$95,000		$75,000		$150,000				11760				$2,175		$1,890		$2,550		16.8				$6,632		$168,392

		Special Education support		1		$50,000		$75,000		$55,000		$55,000				5880				$798		$693		$935		8.4				$2,434		$63,314

				3								$205,000				17640		0		2972.5		2583		3485		25.2		0		9065.7		231705.7

		Principal		1.0						$130,000		$130,000				5880				$1,885		$1,638		$2,210		8.4				$5,741		$141,621

		Assistant Principal		3.0						$85,000		$255,000				17640				$3,698		$3,213		$4,335		25.2				$11,271		$283,911

		Dyad Coordinator		0.0						$80,000		$0				0				$0		$0		$0		0				$0		$0

		Office manager		1.0						$55,000		$55,000				5880				$798		$693		$935		8.4				$2,434		$63,314

		Assistant office manager		2.0						$35,000		$70,000				11760				$1,015		$882		$1,190		16.8				$3,104		$84,864

		Counselor (.5)		0.5						$35,000		$35,000				2940				$508		$441		$595		4.2				$1,548		$39,488

		Nurse		0.5						$35,000		$35,000				2940				$508		$441		$595		4.2				$1,548		$39,488

		Copy clerk		1.0						$35,000		$35,000				5880				$508		$441		$595		8.4				$1,552		$42,432

				9								$615,000				52920		0		8917.5		7749		10455		75.6		0		27197.1		695117.1



				61								$4,092,000











Fehl Price staffing

		Fehl Price ES Teacher 2023-2024 Base Salaries (revised 23 April 2023)

		Position		No.		Salary Range				Minimum for High Performers with 3yrs of Exp.		Estimated Salary Costs		Grant Funded		Health		TRS		Medicare		Workers Comp		Unemployment		Life		Total Comp		Total Benefits		Total 

						Minimum		Maximum								5,880

Renea Ostermiller: Renea Ostermiller:
Cost for health, dental, vision		0.0255		0.0145		0.0126		0.017		8.4						Compensation

		PreK		3		$55,000		$80,000		$60,000		$180,000

		PreK assistant		3		$38,000		$63,000		$43,000		$129,000

		Kindergarten		3		$65,000		$90,000		$70,000		$210,000				17640		$5,355		$3,045		$2,646		$3,570		25.2				$14,641		$242,281

		1st Grade		4		$65,000		$90,000		$70,000		$280,000				23520		$7,140		$4,060		$3,528		$4,760		33.6				$19,522		$323,042

		2nd Grade Read/Write		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		2nd Grade Science of Reading		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		2nd Grade Math		1		$68,000		$93,000		$73,000		$73,000				5880		$1,862		$1,059		$920		$1,241		8.4				$5,089		$83,969

		2nd Grade Science		1		$68,000		$93,000		$73,000		$73,000				5880		$1,862		$1,059		$920		$1,241		8.4				$5,089		$83,969

		3rd Grade Read/Write		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		3rd Grade Science of Reading		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		3rd Grade Math		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		3rd Grade Science 		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		3rd Grade Art of Thinking		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		4th Grade Read/Write		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		4th Grade Math		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		4th Grade Science 		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		4th Grade Art of Thinking		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		5th Grade Read/Write		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		5th Grade Math		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		5th Grade Science 		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		5th Grade Art of Thinking		1		$74,000		$99,000		$79,000		$79,000				5880		$2,015		$1,146		$995		$1,343		8.4				$5,507		$90,387

		Electives		2		$60,000		$85,000		$65,000		$130,000				11760		$3,315		$1,885		$1,638		$2,210		16.8				$9,065		$150,825

		Reading Interventionist (K-5)		1		$70,000		$95,000		$75,000		$75,000				5880		$1,913		$1,088		$945		$1,275		8.4				$5,228		$86,108

		Learning Coach 		7		$53,000		$78,000		$58,000		$406,000				41160		$10,353		$5,887		$5,116		$6,902		58.8				$28,316		$475,476

		Teacher Apprentice		5		$63,000		$88,000		$64,000		$320,000				29400		$8,160		$4,640		$4,032		$5,440		42				$22,314		$371,714

				45								$3,029,000				235,200		69,360		39,440		34,272		46,240		336		- 0		189,640		3,138,960

		Special Education		2		$70,000		$95,000		$75,000		$150,000				11760				$2,175		$1,890		$2,550		16.8				$6,632		$168,392

		Special Education support		1		$50,000		$75,000		$55,000		$55,000				5880				$798		$693		$935		8.4				$2,434		$63,314

				3								$205,000				17640		0		2972.5		2583		3485		25.2		0		9065.7		231705.7

		Principal		1.0						$130,000		$130,000				5880				$1,885		$1,638		$2,210		8.4				$5,741		$141,621

		Assistant Principal		3.0						$85,000		$255,000				17640				$3,698		$3,213		$4,335		25.2				$11,271		$283,911

		Dyad Coordinator		0.0						$80,000		$0				0				$0		$0		$0		0				$0		$0

		Office manager		1.0						$55,000		$55,000				5880				$798		$693		$935		8.4				$2,434		$63,314

		Assistant office manager		2.0						$35,000		$70,000				11760				$1,015		$882		$1,190		16.8				$3,104		$84,864

		Counselor (.5)		0.5						$35,000		$35,000				2940				$508		$441		$595		4.2				$1,548		$39,488

		Nurse		0.5						$35,000		$35,000				2940				$508		$441		$595		4.2				$1,548		$39,488

		Copy clerk		1.0						$35,000		$35,000				5880				$508		$441		$595		8.4				$1,552		$42,432

				9								$615,000				52920		0		8917.5		7749		10455		75.6		0		27197.1		695117.1



				57								$3,849,000











23-24 Prescott staffing

		Prescott Teacher 2023-2024 Base Salaries  (revised 4 Mar 2023)

		Prescott  

		Position		No.		Salary Range				Minimum for High Performers with 3yrs of Exp.		Estimated Salary Costs		Grant Funded		Health		401K		Medicare		Workers Comp		Unemployment		Life		Total Comp		Total Benefits		Total 

						Minimum		Maximum								5,880

Renea Ostermiller: Renea Ostermiller:
Cost for health, dental, vision		2000		0.0145		0.0126		0.017		8.4						Compensation

		PreK		1		$53,000		$78,000		$58,000		$58,000				5880		2000		841		$730.80		$986		8.4				2566.2		$66,446

		PreK assistant		1		$38,000		$63,000		$43,000		$43,000				5880		2000		623.5		$541.80		$731		8.4				1904.7		$50,785

		Kindergarten		2		$66,000		$91,000		$71,000		$142,000				11760		4000		2059		$1,789.20		$2,414		16.8				6279		$160,039

		1st Grade		2		$66,000		$91,000		$71,000		$142,000				11760		4000		2059		$1,789.20		$2,414		16.8				6279		$160,039

		2nd Grade ELA		1		$73,000		$98,000		$78,000		$78,000				5880		2000		1131		$982.80		$1,326		8.4				3448.2		$87,328

		2nd Grade Science of Reading		1		$73,000		$98,000		$78,000		$0		$78,000		5880		2000		1131		$982.80		$1,326		8.4				3448.2		$9,328

		2nd Grade Math		1		$68,000		$93,000		$73,000		$73,000				5880		2000		1058.5		$919.80		$1,241		8.4				3227.7		$82,108

		2nd Grade Science		1		$68,000		$93,000		$73,000		$73,000				5880		2000		1058.5		$919.80		$1,241		8.4				3227.7		$82,108

		3rd Grade ELA		1		$83,000		$108,000		$88,000		$88,000				5880		2000		1276		$1,108.80		$1,496		8.4				3889.2		$97,769

		3rd Grade Science of Reading		1		$83,000		$108,000		$88,000		$88,000		$0		5880		2000		1276		$1,108.80		$1,496		8.4				3889.2		$97,769

		3rd Grade Math		1		$75,000		$100,000		$80,000		$80,000				5880		2000		1160		$1,008.00		$1,360		8.4				3536.4		$89,416

		3rd/4th Grade Science		1		$75,000		$100,000		$80,000		$80,000				5880		2000		1160		$1,008.00		$1,360		8.4				3536.4		$89,416

		3rd/4th Grade Art of Thinking		1		$83,000		$108,000		$88,000		$88,000				5880		2000		1276		$1,108.80		$1,496		8.4				3889.2		$97,769

		3rd/4th Grade Social Studies		1		$73,000		$98,000		$78,000		$78,000				5880		2000		1131		$982.80		$1,326		8.4				3448.2		$87,328

		4th Grade ELA		1		$80,000		$105,000		$85,000		$85,000				5880		2000		1232.5		$1,071.00		$1,445		8.4				3756.9		$94,637

		4th Grade Science of Reading		1		$80,000		$105,000		$85,000		$0		$85,000		5880		2000		1232.5		$1,071.00		$1,445		8.4				3756.9		$9,637

		4th Grade Math		1		$75,000		$100,000		$80,000		$80,000				5880		2000		1160		$1,008.00		$1,360		8.4				3536.4		$89,416

		5th Grade ELA		1		$80,000		$105,000		$85,000		$85,000				5880		2000		1232.5		$1,071.00		$1,445		8.4				3756.9		$94,637

		5th/7th Grade Science of Reading		1		$80,000		$105,000		$85,000		$0		$85,000		5880		2000		1232.5		$1,071.00		$1,445		8.4				3756.9		$9,637

		5th Grade Math		1		$75,000		$100,000		$80,000		$80,000				5880		2000		1160		$1,008.00		$1,360		8.4				3536.4		$89,416

		5th/6th Grade Science		1		$75,000		$100,000		$80,000		$80,000				5880		2000		1160		$1,008.00		$1,360		8.4				3536.4		$89,416

		5th/6th Grade Art of Thinking		1		$80,000		$105,000		$85,000		$85,000				5880		2000		1232.5		$1,071.00		$1,445		8.4				3756.9		$94,637

		5th/6th Grade Social Studies		1		$73,000		$98,000		$78,000		$78,000				5880		2000		1131		$982.80		$1,326		8.4				3448.2		$87,328

		6th Grade ELA		1		$88,000		$113,000		$93,000		$93,000				5880		2000		1348.5		$1,171.80		$1,581		8.4				4109.7		$102,990

		6th/8th Grade Science of Reading		1		$88,000		$113,000		$93,000		$0		$93,000		5880		2000		1348.5		$1,171.80		$1,581		8.4				4109.7		$9,990

		6th Grade Math		1		$83,000		$108,000		$88,000		$88,000				5880		2000		1276		$1,108.80		$1,496		8.4				3889.2		$97,769

		7th Grade ELA		1		$86,000		$111,000		$91,000		$91,000				5880		2000		1319.5		$1,146.60		$1,547		8.4				4021.5		$100,902

		7th Grade Math		1		$83,000		$108,000		$88,000		$88,000				5880		2000		1276		$1,108.80		$1,496		8.4				3889.2		$97,769

		7th/8th Grade Science		1		$83,000		$108,000		$88,000		$88,000				5880		2000		1276		$1,108.80		$1,496		8.4				3889.2		$97,769

		7th/8th Grade Art of Thinking		1		$86,000		$111,000		$91,000		$91,000				5880		2000		1319.5		$1,146.60		$1,547		8.4				4021.5		$100,902

		7th/8th Grade Social Studies		1		$76,000		$101,000		$81,000		$81,000				5880		2000		1174.5		$1,020.60		$1,377		8.4				3580.5		$90,461

		8th Grade ELA		1		$86,000		$111,000		$91,000		$91,000				5880		2000		1319.5		$1,146.60		$1,547		8.4				4021.5		$100,902

		8th Grade Math		1		$83,000		$108,000		$88,000		$88,000				5880		2000		1276		$1,108.80		$1,496		8.4				3889.2		$97,769

		Elective classes		4		$63,000		$88,000		$68,000		$272,000				23520		8000		3944		$3,427.20		$4,624		33.6				12028.8		$307,549

		Learning Coach   		8		$53,000		$78,000		$58,000		$464,000				47040		16000		6728		$5,846.40		$7,888		67.2				20529.6		$531,570

		Teacher Apprentice		5		$68,000		$93,000		$73,000		$365,000				29400		10000		5292.5		$4,599.00		$6,205		42				16138.5		$410,539

																305760		104000		56912.5		49455		66725		436.8		0		173529.3		4063289.3

				56								$3,584,000		$341,000		$3,925,000

		Special Education		2		$75,000		$100,000		$80,000		$160,000				11760		4000		2320		$2,016.00		$2,720		16.8				7072.8		$178,833

		Special Education Support		1		$50,000		$75,000		$55,000		$55,000				5880		2000		797.5		$693.00		$935		8.4				2433.9		$63,314

												$215,000				17640		6000		3117.5		2709		3655		25.2		0		9506.7		242146.7



		Principal		1		$140,000						$140,000				5880		2000		2030		$1,764.00		$2,380		8.4				6182.4		$152,062

		Asst. Principal		3		$90,000						$270,000				17640		6000		3915		$3,402.00		$4,590		25.2				11932.2		$299,572

		Dean of Students		1		$90,000						$90,000				5880		2000		1305		$1,134.00		$1,530		8.4				3977.4		$99,857

		Counselor		1		$80,000						$80,000				5880		2000		1160		$1,008.00		$1,360		8.4				3536.4		$89,416

		Nurse		1		$65,000						$65,000				5880		2000		942.5		$819.00		$1,105		8.4				2874.9		$73,755

		Office Manager		1		$55,000						$55,000				5880		2000		797.5		$693.00		$935		8.4				2433.9		$63,314

		Asst. Office Manager		1		$45,000						$45,000				5880		2000		652.5		$567.00		$765		8.4				1992.9		$52,873

		Cafeteria manager		1		$35,000						$35,000				5880		2000		507.5		$441.00		$595		8.4				1551.9		$42,432

		Copy clerk		1		$35,000						$35,000				5880		2000		507.5		$441.00		$595		8.4				1551.9		$42,432

																64680		22000		11817.5		10269		13855		92.4		0		36033.9		915713.9

				14								$815,000

				70								$4,614,000





23-24 Mendez Staffing

		 Mendez Middle School Compensation -- 2023-2024 (revised 22 Mar 2023)

		Position		No. of teachers		Salary Range				Minimum for 3yrs of Experience (Avg. Base Salary)		TOTAL by position		Grant Funded		Health		TRS		Medicare		Workers Comp		Unemployment		Life		Total Comp		Total Benefits		Total 

						Minimum		Maximum								5,880

Renea Ostermiller: Renea Ostermiller:
Cost for health, dental, vision		0.0255		0.0145		0.0126		0.017		8.4						Compensation

		7th Grade Read/Write		2		$72,000		$97,000		$76,000		$152,000				11,760		$3,876		$2,204		$1,915.20		$2,584		$17				$10,596		174,356

		7th Grade Math		2		$68,000		$93,000		$72,000		$144,000				11,760		$3,672		$2,088		$1,814.40		$2,448		$17				$10,039		165,799

		7th Grade Science		1		$68,000		$93,000		$72,000		$72,000				5,880		$1,836		$1,044		$907.20		$1,224		$8				$5,020		82,900

		7th/8th  Grade Art of Thinking		1		$72,000		$97,000		$76,000		$76,000				5,880		$1,938		$1,102		$957.60		$1,292		$8				$5,298		87,178

		7th Grade Social Studies		1		$65,000		$90,000		$69,000		$69,000				5,880		$1,760		$1,001		$869.40		$1,173		$8				$4,811		79,691

		8th Grade Read/Write		2		$72,000		$97,000		$76,000		$152,000				11,760		$3,876		$2,204		$1,915.20		$2,584		$17				$10,596		174,356

		8th Grade Math		2		$68,000		$93,000		$72,000		$144,000				11,760		$3,672		$2,088		$1,814.40		$2,448		$17				$10,039		165,799

		8th Grade Science		1		$68,000		$93,000		$72,000		$72,000				5,880		$1,836		$1,044		$907.20		$1,224		$8				$5,020		82,900

		8th Grade Art of Thinking		1		$72,000		$97,000		$76,000		$76,000				5,880		$1,938		$1,102		$957.60		$1,292		$8				$5,298		87,178

		8th Grade Social Studies		1		$65,000		$90,000		$69,000		$69,000				5,880		$1,760		$1,001		$869.40		$1,173		$8				$4,811		79,691

		Elective teachers		3		$56,000		$81,000		$60,000		$180,000				17,640		$4,590		$2,610		$2,268.00		$3,060		$25				$12,553		210,193

		Reading Interventionist 		1		$68,000		$93,000		$72,000		$72,000				5,880		$1,836		$1,044		$907.20		$1,224		$8				$5,020		82,900

		ELD interventionist		1		$68,000		$93,000		$72,000		$72,000				5,880		$1,836		$1,044		$907.20		$1,224		$8				$5,020		82,900

		Learning Coach 		5		$52,000		$60,000		$56,000		$280,000				29,400		$7,140		$4,060		$3,528.00		$4,760		$42				$19,530		328,930

		Teacher Apprentice		2		$62,000		$70,000		$66,000		$132,000				11,760		$3,366		$1,914		$1,663.20		$2,244		$17				$9,204		152,964

																152,880		44,931		25,549		22,201		29,954		218		- 0		122,854		2,037,734

				26						Subtotal		$1,762,000



		Special Education		2		$68,000		$93,000		$72,000		$144,000				11,760		$3,672		$2,088		$1,814.40		$2,448		$17				$10,039		165,799

		Special Education support		1		$52,000		$65,000		$56,000		$56,000				5,880		$1,428		$812		$705.60		$952		$8				$3,906		65,786

																17,640		5,100		2,900		2,520		3,400		25		- 0		13,945		231,585

				3								$200,000



		Principal		1						$135,000		$135,000				5,880		$3,443		$1,958		$1,701.00		$2,295		$8				$9,404		150,284

		Assistant Principal		2						$90,000		$180,000				11,760		$4,590		$2,610		$2,268.00		$3,060		$17				$12,545		204,305

		Counselor 		0.5						$65,000		$32,500				2,940		$829		$471		$409.50		$553		$4				$2,266		37,706

		School Nurse		0.5						$65,000		$32,500				2,940		$829		$471		$409.50		$553		$4				$2,266		37,706

		Dyad Coordinator		1						$72,000		$0				5,880		$0		$0		$0.00		$0		$8				$8		5,888

		Office manager		1						$57,000		$57,000				5,880		$1,454		$827		$718.20		$969		$8				$3,976		66,856

		Assistant office manager		1						$37,000		$37,000				5,880		$944		$537		$466.20		$629		$8				$2,584		45,464

		Copy clerk		1						$37,000		$37,000				5,880		$944		$537		$466.20		$629		$8				$2,584		45,464

																47,040		13,031		7,410		6,439		8,687		67		- 0		35,633		593,673

				8						Subtotal		$511,000



		Total Staff (w/o Dyad)		37						TOTAL		$2,473,000



		CENTER  BASED

		Life Skills Teacher		1						$73,000		$73,000				5,880		$1,862		$1,059		$919.80		$1,241		$8				$5,089		83,969

		Life Skills support		4						$42,000		$168,000				23,520		$4,284		$2,436		$2,116.80		$2,856		$34				$11,726		203,246

		Behavior unit teacher		1						$72,000		$72,000				5,880		$1,836		$1,044		$907.20		$1,224		$8				$5,020		82,900

		Behavior unit support		3						$42,000		$126,000				17,640		$3,213		$1,827		$1,587.60		$2,142		$25				$8,795		152,435

																52,920		11,195		6,366		5,531		7,463		76		- 0		30,630		522,550

				9								$439,000
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