
Third Future Schools

TFS-CO Subsidiary Board Meeting

January Board Meeting

Published on January 18, 2023 at 12:23 PM MST
Amended on January 18, 2023 at 12:25 PM MST

Date and Time

Thursday January 19, 2023 at 1:00 PM MST

Location

Online via Zoom

Agenda

Purpose Presenter Time

I. Opening Items 1:00 PM

1 m

II. Public Comments 1:01 PM

Synergy and Teamwork

Discuss 30 m

The Board welcomes input and questions from the community. Should a member of
the public wish to provide input or notify the Board of a concern, he/she should send
an email to the Board at board@thirdfuture.org. All emails sent to the Board at that
address and prior to 48 hours before the start of the Board meeting will be
disseminated to the Board prior to the next scheduled Board meeting.

Call the Meeting to OrderA.

Record AttendanceB.

Public Comments: 2 min. each up to 30
min.

A.
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Purpose Presenter Time

III. Consent Agenda and Minutes 1:31 PM

Systems and Processes

Vote 1 m

Vote

IV. Revised Budgets 1:32 PM

Finance

Vote 10 m

V. Assessment Discussion 1:42 PM

Achievement

Discuss 5 m

Discuss 5 m

VI. Update on instruction 1:52 PM

Performance outcomes

Discuss 10 m

VII. Review AAL Annual Performance Review 2:02 PM

Performance Outcomes

Discuss 5 m

VIII. Update Colorado SAC Report 2:07 PM

Performance Outcomes

Discuss 5 m

IX. Update on personnel and future workforce challenges 2:12 PM

Human resources

Discuss 10 m

X. Update on TFS expansion plans 2:22 PM

Strategy

FYI 5 m

Approval of AgendaA.

Approval of MinutesB.

Revised budgets (action item –
recommendation to TFS Board)

A.

NWEA MAP assessmentsA.

AOT assessmentsB.

Update on instruction (successes and areas
for improvement)

A.

Review AAL Annual Performance ReviewA.

Update Colorado SAC ReportA.

Update on personnel and future workforce
challenges

A.

Update on TFS expansion plansA.
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Purpose Presenter Time

XI. Other items 2:27 PM

Operations

FYI 5 m

a. C2 renewal
b. Salvation Army camp near East campus

XII. Board vacancy (review resume – Helen Morgan) 2:32 PM

Governance

Discuss 5 m

XIII. TFS-CO Board reporting schedule for 2022-2023 school year 2:37 PM

Governance

FYI 3 m

• Next meeting 16 March in person

XIV. Closing Items 2:40 PM

Vote 1 m

Other itemsA.

Board vacancy (review resume – Helen
Morgan)

A.

TFS-CO Board reporting schedule for 2022-
2023 school year

A.

Adjourn MeetingA.
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Coversheet

Approval of Agenda

Section: III. Consent Agenda and Minutes
Item: A. Approval of Agenda
Purpose: Vote
Submitted by:
Related Material: TFS-CO Board Agenda -- 19 Jan 2023 -- revised 17 Jan 2023.pdf

1 of 1Powered by BoardOnTrack 4 of 22Powered by BoardOnTrack

Third Future Schools - TFS-CO Subsidiary Board Meeting - Agenda - Thursday January 19, 2023 at 1:00 PM



1 
 

TFS-CO Subsidiary Board Meeting 
Agenda – 19 Jan 2023 

 
 
 

1:00 p.m. to 2:00 p.m.  –  via Zoom 
 

https://us06web.zoom.us/j/9417910427 
 
This Board meeting will be held via Zoom.  The public is welcome to view the meeting live by 
joining the Zoom meeting (link included above).  The Board welcomes input and questions from 
the community.  Should a member of the public wish to provide input or notify the Board of a 
concern, he/she should send an email to the Board at board@thirdfuture.org.  All emails sent to 
the Board at that address and prior to 48 hours before the start of the Board meeting will be 
disseminated to the Board prior to the next scheduled Board meeting. 
 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order  Other 1 min. 

II. Public Comments Synergy and Teamwork 2 min. each 
up to 30 min. 

III. Consent Agenda 
a. Approval of agenda 
b. Approval of minutes for 17 Nov 2022 

Systems and Processes 1 min. 

IV. Revised budgets (action item – recommendation 
to TFS Board) Finance 10 min. 

V. Assessment discussion 
a. NWEA MAP assessments 
b. AOT assessments 

Achievement  10 min. 

VI. Update on instruction (successes and areas for 
improvement) Performance outcomes 10 min. 

VII. Review AAL Annual Performance Review Performance outcomes 5 min. 

VIII. Update Colorado SAC Report Performance outcomes 5 min. 

IX. Update on personnel and future workforce 
challenges Human resources 10 min. 

X. Update on TFS expansion plans Strategy 5 min. 

XI. Other items 
a. C2 renewal 
b. Salvation Army camp near East campus 

Operations 5 min. 

XII. Board vacancy (review resume – Helen Morgan) Governance 5 min. 

DRAFT 

5 of 22Powered by BoardOnTrack

Third Future Schools - TFS-CO Subsidiary Board Meeting - Agenda - Thursday January 19, 2023 at 1:00 PM

https://us06web.zoom.us/j/9417910427
mailto:board@thirdfuture.org


2 
 

XIII. TFS-CO Board reporting schedule for 2022-2023 
school year; next meeting 16 March in person Governance 3 min. 

XIV. Adjourn Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – 19 Jan 2023 
2. Board Minutes – 17 November 2022 
3. Revised budgets 
4. AAL Annual Performance Review 
5. Colorado SAC Report 
6. TFS NWEA Summary 
7. Resume – Helen Morgan 
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Coversheet

Approval of Minutes

Section: III. Consent Agenda and Minutes
Item: B. Approval of Minutes
Purpose: Vote
Submitted by:
Related Material: TFS-CO Board Minutes -- 17 Nov 2022.pdf
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TFS-CO Subsidiary Board Meeting 
Minutes – 17 Nov 2022 

 
 
 

1:00 p.m. to 2:00 p.m.  –  via Zoom 
 

https://us06web.zoom.us/j/9417910427 
 
This Board meeting will be held via Zoom.  The public is welcome to view the meeting live by 
joining the Zoom meeting (link included above).  The Board welcomes input and questions from 
the community.  Should a member of the public wish to provide input or notify the Board of a 
concern, he/she should send an email to the Board at board@thirdfuture.org.  All emails sent to 
the Board at that address and prior to 48 hours before the start of the Board meeting will be 
disseminated to the Board prior to the next scheduled Board meeting. 
 
Attendance: Jennifer Sward Miller, Rachel Trice, Mary Lindimore, Patrick Mills, Michele 
Moore, Sandi Massey, Jessica Lopez, Kerri Holt, Mike Miles, Heather Lauria, Whitney 
Nicholls, Zach Craddock, Anastasia Hawkins (CSI) 
 
 

TFS-CO Board Agenda 

Agenda Item Time Use Tracker Estimated 
Time 

I. Call to Order-meeting called to order at 1:01 
Mountain time Other 1 min. 

II. Public Comments-no public comments were 
registered Synergy and Teamwork 2 min. each 

up to 30 min. 
III. Consent Agenda 

a. Approval of agenda 
b. Approval of minutes for 25 Oct 2022 
c. Motion to approve by Trice, 2nd by 

Lindimore, all approve 

Systems and Processes 1 min. 

IV. Assessment discussion 
a. NWEA MAP and DIBELS testing schedule- 

Zach Craddock updated the board on MOY 
testing schedules 

b. Practice tests- Massey briefed the board on 
mock state testing.  This information 
provided us data on instructional focus and 
allowed us to practice with the online CMAS 
testing protocols  

Achievement  5 min. 

V. Update on instruction (successes and areas for 
improvement)- Zach Craddock provided the board 
an overview of instruction.  Success areas are 
continued growth in all four domains.  Continued 

Performance outcomes 10 min. 

DRAFT 
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focus is centered around engagement and 
teaching of the Ls/S1s to increase spot averages 
in these areas 

VI. Update on personnel and future workforce 
challenges- Mr. Miles updated the board on 
current staffing challenges and 
outreach/recruitment plans for our Colorado 
schools 

Human resources 10 min. 

VII. Update on TFS expansion plans- Mr. Miles and 
Michele Moore briefed the board on current 
expansion opportunities and discussion that are 
currently underway 

Strategy 5 min. 

VIII. Update on budget-Kerri Holt provided an update 
on finance and budgeting  Finance 5 min. 

IX. Update on C2 Renewal-Mr. Miles discussed 
current progress with the Coperni 2 charter 
renewal with CSI.  We are in the final stages and it 
is expected that the CSI board will have this on 
their December agenda for final approval 

Governance 5 min. 

X. Board vacancy-update on any candidates for 
existing board candidates.  Mr. Mills will provide a 
contact to Mr. Miles to contact 

Governance 5 min. 

XI. TFS-CO Board reporting schedule for 2022-2023 
school year; next meeting 19 January via Zoom Governance 3 min. 

XII. Adjourn-meeting adjourned at 1:46 Mountain time Other 1 min. 

 
 
Documents: 
 
1. Board Agenda – 17 November 2022 
2. Board Minutes – 25 October 2022 
3. Updated budget spreadsheet 
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Coversheet

Revised budgets (action item – recommendation to TFS Board)

Section: IV. Revised Budgets
Item: A. Revised budgets (action item – recommendation to TFS Board)
Purpose: Vote
Submitted by:
Related Material: FY23 Amended Budget Resolution C3 01.19.23.pdf

FY23 Amended Budget Resolution C2 01.19.23.pdf
FY23 Amended Budget Resolution AAL 01.19.23.pdf
Amended Budgets for Board -- Jan 2023.xlsx
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(1) The board of education of each school district shall adopt an appropriation resolution at the

time it adopts the budget.  The appropriation resolution shall specify the amount of money

appropriated to each fund; except that the operating reserve authorized by section

22-44-106(2) shall not be subject to appropriation for the fiscal year covered by the budget,

and except that the appropriation resolution may, by reference, incorporate the budget as

adopted by a board of education for the current fiscal year.

(2) The amounts appropriated to a fund shall not exceed the amount thereof as specified in the

adopted budget.  22-44-107(2).

The next column shows a sample appropriation resolution which may be adopted at the time

the board of education adopts the budget.  See other appropriation resolutions in the

Financial Policies and Procedures Handbook
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Be it resolved by the Board of Education of Third Future Schools - Coperni 3 in

El Paso County, that the amounts shown in the following schedule be appropriated to

each fund as specified in the Amended Budget for the ensuing fiscal year beginning July 1, 2022

and ending June 30, 2023.

APPROPRIATION

FUND AMOUNT

1.  General Fund 1 0

1a. Charter School Fund 1a. 3,145,909

1b. Insurance Reserve Fund 1b. 0

1c. Pre-School Fund 1c. 0

Special Revenue Funds:

3. Food Service Special Revenue Fund 3 150,000

4. Governmental Designated-Purpose Grants Fund 4 1,063,958

5. Pupil Activity Special Revenue Fund 5 0

6.  Full-Day Kindergarten Mill Levy Override Fund 6 0

7. Transportation Fund 7 0

8. Other Special Revenue Funds 8 186,552

Bond Redemption Fund 0

9a.  Bond Redemption Fund 9a. 0

9b.  Non-Voter Approved Debt Fund 9b. 0

Capital Projects Funds:

10. Building Fund 10 117,372

11. Special Building and Technology Fund 11 0

12. Capital Reserve Capital Projects Fund 12 0

Enterprise Funds:

13. DO NOT USE 13 0

14. Other Enterprise Funds 14 0

Internal Service Funds:

15. Risk-Related Activity Fund 15 0

16. Other Internal Service Funds 16 0

Trust/Agency Funds:

17. Pupil Activity Agency Fund 17 0

18. Trust and Other Agency Funds 18 0

19. Foundation Fund 19 0

20. Component Units 20 0

TOTAL APPROPRIATION 21 4,663,791

(Signature, President of the Board) in accordance with 22-44-110(4).

(Date of the adoption of the budget)

(Signature of person attesting to the Board President signature)

APPROPRIATION RESOLUTION
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(1) The board of education of each school district shall adopt an appropriation resolution at the

time it adopts the budget.  The appropriation resolution shall specify the amount of money

appropriated to each fund; except that the operating reserve authorized by section

22-44-106(2) shall not be subject to appropriation for the fiscal year covered by the budget,

and except that the appropriation resolution may, by reference, incorporate the budget as

adopted by a board of education for the current fiscal year.

(2) The amounts appropriated to a fund shall not exceed the amount thereof as specified in the

adopted budget.  22-44-107(2).

The next column shows a sample appropriation resolution which may be adopted at the time

the board of education adopts the budget.  See other appropriation resolutions in the

Financial Policies and Procedures Handbook
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Be it resolved by the Board of Education of Third Future Schools - Coperni 2 in

El Paso County, that the amounts shown in the following schedule be appropriated to

each fund as specified in the Amended Budget for the ensuing fiscal year beginning July 1, 2022

and ending June 30, 2023.

APPROPRIATION

FUND AMOUNT

1.  General Fund 1 0

1a. Charter School Fund 1a. 2,736,810

1b. Insurance Reserve Fund 1b. 0

1c. Pre-School Fund 1c. 0

Special Revenue Funds:

3. Food Service Special Revenue Fund 3 0

4. Governmental Designated-Purpose Grants Fund 4 743,635

5. Pupil Activity Special Revenue Fund 5 0

6.  Full-Day Kindergarten Mill Levy Override Fund 6 0

7. Transportation Fund 7 0

8. Other Special Revenue Funds 8 35,264

Bond Redemption Fund 0

9a.  Bond Redemption Fund 9a. 0

9b.  Non-Voter Approved Debt Fund 9b. 0

Capital Projects Funds:

10. Building Fund 10 10,661

11. Special Building and Technology Fund 11 0

12. Capital Reserve Capital Projects Fund 12 0

Enterprise Funds:

13. DO NOT USE 13 0

14. Other Enterprise Funds 14 0

Internal Service Funds:

15. Risk-Related Activity Fund 15 0

16. Other Internal Service Funds 16 0

Trust/Agency Funds:

17. Pupil Activity Agency Fund 17 0

18. Trust and Other Agency Funds 18 0

19. Foundation Fund 19 0

20. Component Units 20 0

TOTAL APPROPRIATION 21 3,526,370

(Signature, President of the Board) in accordance with 22-44-110(4).

(Date of the adoption of the budget)

(Signature of person attesting to the Board President signature)

APPROPRIATION RESOLUTION
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(1) The board of education of each school district shall adopt an appropriation resolution at the

time it adopts the budget.  The appropriation resolution shall specify the amount of money

appropriated to each fund; except that the operating reserve authorized by section

22-44-106(2) shall not be subject to appropriation for the fiscal year covered by the budget,

and except that the appropriation resolution may, by reference, incorporate the budget as

adopted by a board of education for the current fiscal year.

(2) The amounts appropriated to a fund shall not exceed the amount thereof as specified in the

adopted budget.  22-44-107(2).

The next column shows a sample appropriation resolution which may be adopted at the time

the board of education adopts the budget.  See other appropriation resolutions in the

Financial Policies and Procedures Handbook
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Be it resolved by the Board of Education of Third Future Schools - Academy of Advanced Learning in

Arapahoe County, that the amounts shown in the following schedule be appropriated to

each fund as specified in the Amended Budget for the ensuing fiscal year beginning July 1, 2022

and ending June 30, 2023.

APPROPRIATION

FUND AMOUNT

1.  General Fund 1 0

1a. Charter School Fund 1a. 9,842,831

1b. Insurance Reserve Fund 1b. 0

1c. Pre-School Fund 1c. 0

Special Revenue Funds:

3. Food Service Special Revenue Fund 3 0

4. Governmental Designated-Purpose Grants Fund 4 2,053,295

5. Pupil Activity Special Revenue Fund 5 0

6.  Full-Day Kindergarten Mill Levy Override Fund 6 0

7. Transportation Fund 7 0

8. Other Special Revenue Funds 8 123,446

Bond Redemption Fund 0

9a.  Bond Redemption Fund 9a. 0

9b.  Non-Voter Approved Debt Fund 9b. 0

Capital Projects Funds:

10. Building Fund 10 325,000

11. Special Building and Technology Fund 11 0

12. Capital Reserve Capital Projects Fund 12 0

Enterprise Funds:

13. DO NOT USE 13 0

14. Other Enterprise Funds 14 0

Internal Service Funds:

15. Risk-Related Activity Fund 15 0

16. Other Internal Service Funds 16 0

Trust/Agency Funds:

17. Pupil Activity Agency Fund 17 0

18. Trust and Other Agency Funds 18 0

19. Foundation Fund 19 0

20. Component Units 20 0

TOTAL APPROPRIATION 21 12,344,572

(Signature, President of the Board) in accordance with 22-44-110(4).

(Date of the adoption of the budget)

(Signature of person attesting to the Board President signature)

APPROPRIATION RESOLUTION
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Amended Budgets for Board -- Jan 2023.xlsx
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Coversheet

Board vacancy (review resume – Helen Morgan)

Section: XII. Board vacancy (review resume – Helen Morgan)
Item: A. Board vacancy (review resume – Helen Morgan)
Purpose: Discuss
Submitted by:
Related Material: Helen Morgan 2022.pdf
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 H E L E N  E M E R Y  M O R G A N  
 

275 Haversham Drive Colorado Springs, CO 80906 (714) 292-0022 
 

EDUCATION 

 University of Southern California  Los Angeles, California 
1978 – 1982  Bachelor of Science, General Studies 

California State University, Dominguez Hills Carson, California 
1991 – 1993 Master of Arts, School Administration 

National University Costa Mesa, California 
1999 – 2000 Tier II, School Administration  

University of Southern California  Los Angeles, California 
2007 - 2010  EdD, Educational Leadership 

EXPERIENCE 

 2010 - 2022   Hawthorne School District Hawthorne, California  
Superintendent 
◼ Oversee all aspects of the operations of the Hawthorne School District 
◼ Represent the school district to community and area stakeholders 
◼ Establish and maintain a strong relationship with the Board of Trustees 
◼ Develop and implemnt a Mission, Vision, and Strategic Plan for the District 
◼ Create and maintain an environment of trust, respect, and understanding among all stakeholders 
◼ Implement all areas of the five-year strategic plan(s) 
◼ Maintain a focus on positive student outcomes 

2011 – 2014                                          Hawthorne School District Hawthorne, California  
Chief Business Official/Superintendent 
◼ Ensure fiscal solvancy 
◼ Ensure appropriate expenditure of funds 
◼ Oversee the development of the School District Budget 
◼ Co-autor and implement a Local Control and Accountability Plan (LCAP) that meets or exceeds state requirements 
◼ Oversee all fiscal aspects of the District 
◼ Develop a team of individuals in the Business Office working together to meet the fiscal responsibilities of the 

District 

2004 - 2010    Hawthorne School District Hawthorne, California  
Director of Special Projects 
◼ Serve as a member of the Superintendent’s Cabinet 
◼ Manage all aspects of state and federal categorical funds 
◼ Consolidated Application 
◼ Budgets and spending management 
◼ Local Education Agency Plan 
◼ Program Improvement Supervision (Site and District Level) 
◼ Single Plans for Student Achievement 
◼ Non-public school liaison for federal funds 
◼ Categorical Program Monitoring Coordinator 
◼ Supervise administrative and teaching staff supported by categorical programs 
◼ California Basic Data System (CBEDS) Coordinator 
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 H E L E N  E M E R Y  M O R G A N   
 

◼ Oversee all professional development for all district personnel 

  2001  – 2004   Hawthorne School District Hawthorne, California  
Professional Development Coordinator 

• Plan, organize and/or conduct all professional development for all district personnel  
• Beginning Teacher Support and Assessment (BTSA) Director 
• Management of new teacher programs including: BTSA, Induction, Intern, Pre-intern, and PAR programs 
• Placement of student teachers  
• Supervision of teachers on special assignment who provide professional development 
• Liaison to Peer Assistance and Review Panel 

 1998 –  2001 Hawthorne School District Hawthorne, California 
Principal 

• Site educational leader 
• Oversight of plant  
• Certificated and Classified staff evaluations  
• Site professional development 
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 H E L E N  E M E R Y  M O R G A N   
 

 1997 –  1998 Hawthorne School District  Hawthorne, California 
Assistant Principal 

• Directly responsible for all student discipline  
• Parent liaison  
• Certificated and Classified staff evaluations  
• Supported principal on all educational issues 

 1982 –  1997 Hawthorne School District  Hawthorne, California 
Teacher 

•  Special Projects Teacher, Jefferson School 
• Teacher on Special Assignment, Year Round Specialist 
• Grade Levels: 2, 4, 5, 6 
• Auxiliary Teacher, Middle School 

CREDENTIALS 

 
• Clear Multiple Subject Teaching Credential (1982) 
• Clear Administrative Credential (1997) 

 PROFESSIONAL ORGANIZATIONS AND  ACCOMPLISHMENTS 

 
• Board Member and Secretary for an independent charter high school, Academy for Recording Arts 

(September 2008 – June 2009) 
• Certified Trainer: 

- California Formative Assessment and Support System for Teacher (CFASST) 
- Towards Equity 
- California English Language Development Test (CELDT) 
- Fred Jones Classroom Management 
- Esteem Builders 
- Teacher Expectations/Student Achievement (TESA) 
- Paraprofessional Training and Assessment Program (PTAP) 

• Co-wrote SB2042 Induction document (approved by CCTC, February 2004) 
• California Association of Latino Superintendents and Administrators (CALSA) 
• Phi Delta Kappa 
• California Teachers’ Association (1982 – 1997) 
• National Associations of Federal Education Programs Association (NAFEPA) 
• California Association of Administrators of State and Federal Education Programs (CAASFEP) 
• Association for Supervision and Curriculum Development (ASCD) 
• Association of California School Administrators (1992 – Present) 
• Hawthorne Elementary Teachers Association (HETA) (1982 – 1997) 

President (1991 – 1997), Vice-President (1987 – 1991), Negotiations Chairperson (1985 – 1987) 
• Mentor Teacher 
• Recipient CTA WHO (We Honor Ours) Award   
• Recipient Roger G. Bly Leadership Award – Hawthorne School District 
• Association of California School Administrators Superintendent’s Academy (Completion April 2010) 
• ACSA Region 14, Superintendent of the Year (2012) 
• Member, Schools First Federal Credit Union Advisory Board (2017) 
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 H E L E N  E M E R Y  M O R G A N   
 

• Member, LACOE Superintendent’s Advisory Council (2017) 
• Secretary, Hawthorne President’s Council 
• Member, Hawthorne/Lennox/LAX Rotary 
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Master Budgets 

		Third Future Schools FY23 BUDGETS		CO Account Numbers (Hide Column)		NETWORK								AAL								C2								C3												SHES								Ector								Mendez

						Approved Budget FY23		Current Budget						Approved Budget FY23		Current Budget						Approved Budget FY23		Current Budget						Approved Budget FY23		Current Budget										Approved Budget FY23		Current Budget						Approved Budget		Current Budget						Approved Budget		Current Budget

		Average daily Attendance												94%		94%						94%		94%						94%		94%										94%		94%						94%		94%						94%		89%

		Physical Count				Total		3362						900		788						230		185						450		295										475		465						1385		1400						360		229

		Funded Pupil Count				Total		3223						900		788						230		185						450		293										458		437						1316		1316						338		204

		Per Pupil Revenue				Avg		$   9,840						$   10,380		$   10,292						$   9,221		$   9,417						$   8,761		$   9,401										$   8,475		$   9,871						$   10,181		$   10,181						$   9,880		$   9,880

		Per Pupil Mill/1882				Avg		$   1,370						$   2,736		$   2,736						$   757		$   814						$   757		$   814										$   1,821		$   1,821						$   1,010		$   1,010						$   1,023		$   1,023

		Per Pupil Revenue				Avg		$   11,704						$   13,116		$   13,028																										$   10,296		$   11,692						$   11,192		$   11,192						$   10,903		$   10,903

		Account Description				Approved Budget FY23		Proposed Amended Budget		YTD AS OF 11/30				Approved Budget FY23		Proposed Amended Budget		YTD AS OF 11/30				Approved Budget FY23		Proposed Amended Budget		YTD AS OF 11/30				Approved Budget FY23		Proposed Amended Budget		YTD AS OF 11/30								Approved Budget FY23		Current Budget		YTD AS OF 11/30				Approved Budget FY23		Current Budget		YTD AS OF 11/30				Approved Budget FY23		Current Budget		YTD AS OF 11/30

		REVENUE

		Pupil Activity Fund Raisers												$   25,000		$   25,000		$   15,587				$   10,000		$   10,000		$   -				$   14,000		$   14,000		$   7,220										$   -								$   -								$   -

		Foundation School Program Texas/ Colorado PPR (Per Pupil Revenue)												$   9,341,892		$   8,110,309		$   4,631,522				$   2,120,944		$   1,742,145		$   863,217				$   3,942,410		$   2,754,493		$   1,726,434								$   3,881,481		$   4,314,614		$   1,755,033				$   13,396,123		$   13,398,668		$   6,505,762				$   3,343,346		$   2,013,615		$   1,378,660

		1882 Partnership Texas/ Colorado Mill Levy Equalization Funding												$   2,462,019		$   2,155,968		$   1,187,132				$   130,000		$   150,590		$   76,821				$   340,674		$   238,502		$   153,488								$   833,942		$   795,887						$   1,329,346		$   1,329,346						$   346,129		$   208,465

		State Revenue				$   - 0		$   - 0		$   - 0				$   11,828,911		$   10,291,277		$   5,834,240		$   -		$   2,260,944		$   1,902,735		$   940,038				$   4,297,084		$   3,006,995		$   1,887,142				$   -		0%		$   4,715,423		$   5,110,501		$   1,755,033				$   14,725,469		$   14,728,014		$   6,505,762				$   3,689,475		$   2,222,080		$   1,378,660

		Charter School Growth Fund				$   500,000		$   1,339,000		$   2,399,000												$   100,000		$   260,000						$   100,000		$   300,000										$   -		$   200,000								$   -						$   300,000		$   300,000

		Other Funding / Undesignated Grants												$   200,000		$   200,000						$   400,000								$   100,000												$   100,000																$   200,000

		Capital Construction												$   277,170		$   315,002		$   156,506				$   80,000		$   77,967		$   25,763				$   120,012		$   150,445		$   49,713										$   -								$   -								$   -

		Replication Grant																						$   -								$   -												$   -								$   -						$   900,000		$   -

		TEA Start-Up Grant (CSP)																						$   -								$   -												$   -						$   212,639		$   212,639								$   900,000

		TEA School Action Fund Grant (SAF)																						$   -								$   -												$   -						$   443,000		$   443,000								$   -

		Title IA																				$   44,781		$   44,781						$   114,352		$   114,352										$   79,530		$   79,002						$   214,270		$   366,611						$   299,381		$   299,381

		Title IA - Homeless																						$   -						$   200		$   -												$   -								$   -								$   -

		Title IA - Parent Activities/Home Improvement																				$   707		$   707						$   1,805		$   1,805												$   -								$   -								$   39,000

		Title IIA												$   35,619		$   29,511						$   1,710		$   1,710						$   3,300		$   3,300										$   9,000		$   -						$   38,422		$   51,483								$   -

		Title IIIA  ELLA																				$   2,638		$   2,638						$   3,472		$   3,472												$   -						$   50,000		$   50,769								$   -

		Title IV												$   22,770		$   15,686								$   -								$   -										$   4,000		$   4,474						$   21,468		$   21,925								$   -

		IDEA Part B - SPED																				$   32,000		$   34,944						$   68,607		$   71,250												$   -						$   219,600		$   197,902								$   37,625

		IDEA (ARP)																						$   8,768						$   16,602		$   16,659												$   -								$   -								$   -

		ESSER II												$   156,249		$   74,656						$   17,544		$   17,544						$   6,727		$   6,727												$   34,142								$   -								$   -

		 ESSER III												$   1,134,497		$   1,043,138								$   123,376						$   120,247		$   120,247										$   477,331		$   518,229						$   1,560,000		$   2,217,692						$   200,000		$   367,837

		RISE Grant Roll-Over Ending 30 Sept 22												$   329,000		$   156,177						$   81,922		$   81,922						$   132,096		$   141,000												$   -								$   -								$   -

		Read Act - FY21												$   48,142		$   48,142						$   19,000		$   18,391						$   17,894		$   17,894												$   -								$   -								$   -

		IMTA (Instructional Material Technology Allotment)																						$   -								$   -												$   -								$   87,740								$   50,000

		Teacher Incentive Allotment																						$   -								$   -										$   60,000		$   60,000								$   -								$   -

		ECEA																				$   32,193		$   29,640						$   68,444		$   66,810		$   66,810										$   -								$   -								$   -

		ECEA - Gifted & Talented																				$   500		$   781		$   809				$   500		$   500		$   500										$   -								$   -								$   -

		ELPA PD Revenue																				$   8,000		$   -						$   15,000		$   -												$   -								$   -								$   -

		ELPA Revenue												$   105,373		$   105,373						$   9,878		$   6,388		$   6,965				$   14,000		$   8,873		$   9,681										$   -								$   -								$   -

		Universal Screening Grant														$   -						$   630		$   630						$   293		$   293												$   -								$   -								$   -

		At-Risk Per Pupil														$   -								$   1,484						$   3,763		$   3,763												$   -								$   -								$   -

		On Behalf PERA / TRS								$   - 0						$   35,610						$   35,160		$   31,963								$   36,568												$   -								$   -								$   -

		Erate Revenue												$   30,000		$   30,000								$   -								$   -												$   -								$   -								$   -

		21St Century Comm Learning Center																						$   -								$   -												$   -								$   -						$   147,123		$   147,123

		Federal Funds and Grants				$   500,000		$   1,339,000		$   2,399,000		$   -		$   2,338,820		$   2,053,295		$   156,506		$   -		$   866,663		$   743,635		$   33,538		$   - 0		$   907,314		$   1,063,958		$   126,703		$   - 0		$   -		$   - 0		$   729,861		$   895,847		$   -		$   - 0		$   2,759,399		$   3,649,761		$   -		$   - 0		$   2,046,504		$   2,140,966		$   -

		Sale of Land																						$   850,000								$   -												$   -								$   -								$   -

		Ernest Money 																						$   30,000								$   -																				$   -								$   -

		TFS Network Share																						$   -								$   -																				$   -								$   -

		 Other Funding/Undesignated				$   200,000		$   200,000

		MISC Revenue								$   17,376								$   14,779						$   -		$   51,005						$   -		$   34,719								$   27,250		$   27,250						$   70,000		$   70,000						$   80,000
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Comment:
    TOSA		$   -		$   210

		Center Based Support																						$   -								$   -																				$   -								$   489,040

		Network Fees From the Campus 				$   5,350,000		$   6,665,179																$   -																				$   -								$   -								$   -

		Network Support to Campus						$   (1,299,687)																$   -								$   592,838												$   -								$   -								$   706,849

		Local Funds				$   5,550,000		$   5,565,492		$   17,376		$   - 0		$   -		$   -		$   14,779		$   - 0		$   -		$   880,000		$   51,005		$   - 0		$   -		$   592,838		$   34,719		$   - 0		$   -		$   - 0		$   27,250		$   27,250		$   -		$   - 0		$   70,000		$   70,000		$   -		$   - 0		$   80,000		$   1,195,889		$   210

		TOTAL REVENUES				$   6,050,000		$   6,904,492		$   2,416,376		$   - 0		$   14,167,731		$   12,344,572		$   6,005,525		$   - 0		$   3,127,607		$   3,526,370		$   1,024,581		$   - 0		$   5,204,398		$   4,663,791		$   2,048,564		$   - 0		$   -		$   - 0		$   5,472,534		$   6,033,598		$   1,755,033		$   - 0		$   17,554,868		$   18,447,775		$   6,505,762		$   - 0		$   5,815,979		$   5,558,935		$   1,378,870

		EXPENSES

		Instructional - Salaries  												$   3,778,000		$   3,601,000		$   1,730,204				$   1,410,000		$   1,339,000		$   485,359				$   1,899,000		$   1,579,000		$   619,295								$   2,421,000		$   2,541,000		$   937,641				$   6,579,000		$   6,057,000		$   1,913,616				$   2,022,000		$   1,844,000		$   901,535

		Instructional - Stipends												$   20,000		$   20,000		$   20,000						$   53,560.00		$   53,560						$   65,920		$   65,920										$   -						$   26,400		$   26,400						$   15,000		$   15,000

		Instructional - Incentive Pay												$   118,520		$   144,040						$   47,280		$   - 0						$   57,400		$   -										$   77,920		$   101,640						$   182,840		$   242,280								$   -

		Instructional - Benefits (See Staffing Sheet for Details)

Heather: Heather:
Includes Unemployment + Workers Comp								$   79,068				$   1,281,476		$   1,192,082		$   566,104				$   466,844		$   452,193		$   131,444				$   637,744		$   539,517		$   209,172								$   351,203		$   367,202		$   27,394				$   872,374		$   462,390		$   58,015				$   325,088		$   268,628		$   26,899

		Instructional - Salaries & Benefits				$   - 0		$   - 0		$   79,068		$   -		$   5,197,996		$   4,957,122		$   2,316,308				$   1,924,124		$   1,844,753		$   670,363				$   2,594,144		$   2,184,437		$   894,387		$   -		$   -		$   -		$   2,850,123		$   3,009,842		$   965,034		$   -		$   7,660,614		$   6,788,070		$   1,971,631		$   -		$   2,362,088		$   2,127,628		$   928,434

		SPED - Salaries												$   207,000		$   207,000		$   163,657						$   -						$   69,000		$   69,000										$   144,000		$   144,000						$   376,000		$   457,000		$   21,000				$   318,000		$   248,000		$   49,078

		SPED - Benefits (See Staffing Sheet for Details)												$   47,300		$   68,655		$   45,294						$   -						$   15,767		$   22,885										$   7,646		$   20,030						$   19,966		$   34,956		$   805				$   16,886		$   37,317

		SPED Center Support Salaries																						$   -								$   -												$   -								$   -								$   421,000

		SPED Center Support - Benefits  (See Staffing Sheet for Details)																						$   -								$   -												$   -								$   -								$   74,565		$   676

		SPED - Salaries & Benefits				$   - 0		$   - 0		$   - 0		$   -		$   254,300		$   275,655		$   208,952				$   -		$   -		$   -				$   84,767		$   91,885		$   -		$   -		$   -		$   -		$   151,646		$   164,030		$   -		$   -		$   395,966		$   491,956		$   21,805		$   -		$   334,886		$   780,882		$   49,754

		Admin - Salaries				$   2,154,550		$   2,529,717		$   1,065,095				$   715,000		$   805,000		$   274,143				$   255,000		$   350,000		$   130,805				$   375,000		$   380,000		$   151,675								$   484,500		$   505,000		$   216,679				$   1,227,000		$   1,225,000		$   542,572				$   487,500		$   497,500		$   172,477

		Admin - Bonuses				$   120,000		$   140,000		$   140,000				$   20,000		$   20,000		$   20,000				$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000										$   -						$   30,000		$   30,000								$   -

		Admin - Stipends				$   9,000		$   9,000		$   9,000																																		$   -								$   -								$   -

		ADMIN- Benefits  (See Staffing Sheet for Details)				$   550,754		$   873,233		$   779,732				$   163,378		$   263,607		$   95,450				$   58,268		$   115,715		$   67,195				$   85,688		$   128,534		$   40,086								$   25,847		$   70,175		$   153

Heather: Heather:
Unemployment reimbusement offsetting expenses
				$   65,654		$   92,793		$   8,646				$   26,886		$   77,275		$   4,940

		SRT evaluation team (2 - 1099 contracted consultants)				$   85,000		$   85,000																$   -								$   -												$   -								$   -								$   -

		LSAE Curriculum Developers (LCD)				$   1,350,000		$   1,442,500		$   237,209														$   -								$   -												$   -								$   -								$   -

		LSAE Curriculum Developers - Benefits				$   379,620		$   492,825																$   -								$   -												$   -								$   -								$   -

		Network TOSAs (4)				$   260,000		$   250,000		$   70,000														$   -								$   -												$   -								$   -								$   -

		Network TOSAs - Benefits  (See Staffing Sheet for Details)				$   80,840		$   98,672		$   24,950														$   -								$   -												$   -								$   -								$   -

		Admin - Salaries & Benefits				$   4,989,764		$   5,920,948		$   2,325,987		$   -		$   898,378		$   1,088,607		$   389,593				$   323,268		$   475,715		$   208,000				$   470,688		$   518,534		$   201,761								$   510,347		$   575,175		$   216,831				$   1,322,654		$   1,347,793		$   551,218				$   514,386		$   574,775		$   177,417

		Payroll Expenses				$   4,989,764		$   5,920,948		$   2,405,055		$   -		$   6,350,674		$   6,321,384		$   2,914,853				$   2,247,392		$   2,320,468		$   878,363				$   3,149,599		$   2,794,856		$   1,096,148								$   3,512,116		$   3,749,048		$   1,181,865				$   9,379,234		$   8,627,819		$   2,544,654				$   3,211,360		$   3,483,285		$   1,155,605

		Copy Clerks (1099)														$   -								$   -								$   -												$   -						$   50,000		$   50,000								$   -

		Dyad Consultants 												$   170,000		$   170,000		$   211,892				$   60,000		$   95,000		$   67,671				$   140,000		$   140,000		$   110,666								$   130,000		$   130,000		$   117,476				$   225,000		$   225,000		$   250,714				$   250,000		$   100,000		$   109,067

		Dyad Consultants Electives																						$   -								$   -										$   60,000		$   60,000						$   75,000		$   75,000								$   -

		On Behalf PERA/TRS												$   35,160		$   35,160		$   1,306				$   35,160		$   31,963		$   1,000						$   36,568		$   1,000										$   -		$   760						$   -		$   1,166						$   -

		5th Quarter Summer School												$   25,000		$   120,000		$   67,762						$   -						$   200,000		$   85,000		$   82,554								$   200,000		$   120,000		$   83,823				$   250,000		$   140,000		$   138,058				$   50,000		$   -

		Admin Dues & Fees				$   4,000		$   29,000		$   25,887				$   10,000								$   2,000		$   2,000		$   448				$   2,600		$   2,600		$   70								$   2,000		$   2,000						$   10,000		$   10,000								$   -

		Facilities Dues & Fees												$   5,000				$   -						$   -								$   -												$   -																$   29,000

		Food Service Fees (authorizer)												$   3,500		$   10,209		$   5,105				$   10,000		$   10,000		$   3,073				$   6,800		$   6,800		$   15,267										$   -								$   -								$   -

		SPED Fee (authorizer)Fee Liason Fee												$   514,788		$   515,916		$   257,958						$   -								$   -												$   -								$   -								$   38,459

		Liason Fee /District Support Fee/ 1882 Purchased Services												$   161,000		$   164,124		$   82,062						$   60,139						$   104,160		$   112,812		$   51,793								$   40,000		$   459,002						$   1,269,000		$   1,145,395						$   100,000		$   100,000

		Business Services Fee (authorizer)/1882 Purchased Services OPT												$   221,000		$   231,579		$   115,790						$   -								$   -										$   365,000		$   251,000						$   598,050		$   758,980						$   80,000		$   80,000

		Network Support (Calculated from Tab Network Fees)												$   1,700,000		$   1,234,457						$   -		$   141,055						$   100,000		$   186,552										$   750,000		$   784,368						$   2,017,493		$   3,874,033						$   300,000		$   444,715

		Support 				$   4,000		$   29,000		$   25,887		$   -		$   2,845,448		$   2,481,445		$   741,874				$   107,160		$   340,157		$   72,193				$   553,560		$   570,332		$   261,350								$   1,547,000		$   1,806,370		$   202,060				$   4,494,543		$   6,278,408		$   389,938				$   780,000		$   792,174		$   109,067

		Services from Others (authorizer)												$   2,000		$   4,119		$   225						$   -								$   -												$   -								$   -								$   -

		CDE Admin Fee																				$   20,000		$   20,046		$   5,179				$   30,000		$   37,604		$   10,359										$   -								$   -								$   -

		Network capital improvements																						$   -								$   -												$   -								$   -								$   -

		Furniture and equipment for East office				$   100,000		$   50,000																$   -								$   -												$   -								$   -								$   -

		Furniture and equipment				$   100,000																		$   -								$   -												$   20,000						$   50,000		$   80,000		$   24				$   100,000		$   25,000

		Non-Capital Equipment (Instruc 0010)								$   2,508						$   40,000		$   34,124						$   2,000		$   59				$   94,006		$   20,000		$   14,380										$   -								$   -								$   -		$   127,131

		Admin Non Capital Equipment												$   15,000		$   -								$   -						$   5,000		$   5,000												$   -								$   -								$   -

		Instruction Based Technology Equipment												$   30,000		$   30,000		$   28,580				$   20,000		$   15,000		$   88				$   30,000														$   -								$   -						$   260,000		$   70,000

		  Instruction - Technology												$   27,000		$   -								$   -										$   -										$   -						$   350,000		$   350,000

Heather: Heather:
Put Eval System Here								$   -

		Chromebooks														$   -								$   -								$   -												$   -								$   -								$   -

		  IT / Software Fees						$   80,000		$   62,178														$   -								$   -												$   -								$   -								$   -

		Technical Services		11xx.xxx.00.2840.0300.000.0000		$   10,000		$   - 0										$   -						$   -								$   -												$   -								$   -								$   -

		Dyad equipment and materials/ Supplies												$   10,000		$   10,000						$   5,000		$   1,000						$   10,000		$   -										$   10,000		$   10,000						$   50,000		$   50,000						$   150,000		$   50,000

		After-school activities												$   10,000		$   10,000								$   -						$   20,000		$   8,000												$   -								$   -								$   -		$   2,260

		  Supplies and equip. -- Athletics																						$   -								$   -												$   -						$   75,000		$   75,000						$   50,000		$   50,000		$   1,424

		  Supplies and equip. -- Choir/Band																						$   -								$   -												$   -						$   30,000		$   30,000						$   20,000		$   20,000

		  Supplies and equip. -- Other extracurricular																						$   -								$   -												$   -		$   114				$   20,000		$   20,000						$   10,000		$   10,000		$   999

		Textbooks																						$   -						$   5,000		$   5,000												$   -								$   -								$   -

		Electronic Media (Instruc 0010) 		11xx.xxx.00.0010.0650.000.0000				$   5,000		$   4,400				$   40,000		$   40,000		$   38,207				$   15,000		$   20,000		$   19,795				$   30,000		$   20,000		$   11,500								$   44,550		$   44,550		$   3,992				$   80,000		$   80,000		$   46,264				$   50,000		$   50,000

		  Instruction Electronic Media - Testing Material																						$   10,000		$   7,644						$   10,000		$   9,731								$   6,125		$   6,125		$   28,513				$   25,000		$   25,000		$   60,206				$   20,000		$   20,000		$   18,550

		  Instruction Curriculum (instructional maps and LCD lesson plans)						$   5,000		$   6,248														$   -								$   -												$   30,000		$   50,603

Heather: Heather:
Spread out over TX schools				$   30,000		$   30,000		$   63,998				$   10,000		$   17,000		$   28,895

		Uniforms												$   40,000		$   58,000		$   44,737						$   24,000		$   23,374				$   20,000		$   33,000		$   33,090								$   20,000		$   20,000						$   70,000		$   70,000						$   15,000		$   15,000

		Instructional Supplies								$   - 0				$   80,000		$   100,000		$   82,490				$   30,000		$   30,000		$   12,372				$   50,000		$   7,000		$   808								$   50,000		$   50,000		$   20,429				$   140,000		$   140,000		$   169,077				$   50,000		$   50,000		$   48,523

		  Instruction Teacher Supplies - Teacher Discretionary												$   22,000		$   -						$   5,000		$   5,000						$   5,000		$   5,000										$   6,200		$   6,200						$   14,000		$   14,000						$   4,000		$   4,000

		  Instruction Supplies - HOS																						$   -								$   -										$   5,450		$   5,450						$   14,000		$   14,000						$   4,000		$   4,000

		Teacher Discretionary Supplies																						$   -								$   -		$   25										$   -								$   -								$   -

		Student Incentive Supplies (Habits of Success)												$   5,000		$   5,000		$   2,560				$   3,000		$   3,000		$   2,560				$   2,000		$   2,000		$   1,850										$   -								$   -								$   -

		SPED Supplies (Nursing)																$   302				$   5,000		$   1,000						$   5,000		$   5,000		$   556										$   -		$   210						$   -								$   -		$   299

		Central Support Supplies (Tech Supplies)																						$   -						$   500		$   500												$   -								$   -								$   -

		Network staff supplies																						$   -								$   -												$   -								$   -								$   -

		  Board supplies				$   10,000		$   - 0																$   -								$   -												$   -								$   -								$   -

		Admin Supplies				$   50,000		$   40,000		$   22,019				$   40,000		$   27,000		$   24,454				$   8,000		$   13,000		$   11,049				$   40,000		$   20,000		$   19,018										$   -								$   -								$   -		$   387

		  School Leadership- Other Supplies						$   10,000		$   6,707														$   -								$   -										$   5,000		$   5,000		$   4,175				$   10,000		$   10,000		$   1,112						$   -		$   6,990

		Principal Discretionary Supplies												$   40,000		$   2,000		$   1,440				$   8,000		$   8,000		$   777						$   -		$   326								$   10,000		$   10,000		$   1,009				$   56,000		$   56,000						$   40,000		$   40,000		$   962

		Custodial Supplies												$   40,000		$   35,000		$   5,960				$   15,000		$   10,000		$   4,538				$   15,000		$   25,000		$   16,824										$   -								$   -								$   13,331

		Gas & Electric /Utilities												$   115,000		$   115,000		$   79,505				$   53,780		$   53,780		$   20,598				$   65,000		$   65,000		$   48,145										$   -		$   5,451						$   -								$   177,000

		Transportation - Fuel																						$   -						$   550		$   550												$   -								$   -								$   -

		Transportation Purchased Services																						$   -								$   -												$   -								$   -		$   5,485						$   -

		School Admin Advertising/ Communications						$   88,147		$   80,368				$   30,000		$   30,000		$   28,277						$   -		$   -				$   30,000		$   25,234		$   14,128								$   20,000		$   20,000		$   8,021				$   30,000		$   30,000		$   7,601						$   -		$   7,601

		Supplies and Materials				$   270,000		$   278,147		$   184,427		$   -		$   546,000		$   506,119		$   370,861				$   187,780		$   215,826		$   108,033				$   457,056		$   293,888		$   180,740								$   177,325		$   227,325		$   122,516				$   1,044,000		$   1,074,000		$   353,767				$   783,000		$   615,331		$   244,021

		Student travel						$   - 0						$   80,000		$   80,000						$   40,000		$   40,000						$   60,000		$   60,000										$   60,000		$   60,000		$   391				$   120,000		$   120,000						$   80,000		$   80,000		$   25

		Student field trips												$   15,000		$   15,000		$   1,245				$   10,000		$   10,000						$   15,000		$   15,000										$   12,000		$   12,000						$   20,000		$   20,000						$   40,000		$   40,000

		  Board PD and Travel				$   20,000		$   20,000																$   -								$   -												$   -								$   -								$   -

		  Admin Travel				$   150,000		$   303,414		$   240,293														$   -								$   -		$   774										$   -						$   30,000		$   30,000		$   1,987						$   -		$   525

		School Admin Student Data Base - APS												$   7,400		$   6,975		$   5,020						$   -						$   3,000		$   3,000												$   -								$   -								$   -

		Admin CLDE Professional Development - APS

Heather: Heather:
Need to keep original budgets												$   -		$   12,946		$   3,899						$   -								$   -												$   -																$   -

		Internet Service		11XX.XXX.00.2600.0534.000.0000										$   45,000		$   100,000		$   79,190						$   15,000		$   10,475						$   15,000		$   13,672										$   -		$   94						$   -		$   2,347						$   -		$   141

		Telephone														$   15,000		$   11,143						$   1,500		$   565						$   -		$   86								$   2,621		$   2,621						$   15,000		$   15,000								$   -

		Central Support Services Internet				$   65,000		$   45,000		$   42,287														$   -								$   -												$   -								$   -								$   -

		Central Support Services Telephone				$   8,700		$   8,700		$   2,520														$   -								$   -												$   -								$   -								$   -

		Contracted Substitutes (0010)												$   20,000				$   -				$   10,000		$   -						$   10,000		$   -		$   -								$   20,000		$   -		$   -				$   30,000		$   30,000						$   20,000		$   20,000

		SPED Professional Services		11XX.XXX.00.1700.0300.000.0000										$   65,000		$   83,000

Heather: Heather:
On track to spend $135K		$   72,410

Heather: Heather:
Gillem
				$   36,500		$   46,500		$   35,940

Heather: Heather:
Gillem				$   30,000		$   30,000		$   56,488

Heather: Heather:
Gillem								$   60,000		$   60,000		$   82,343				$   120,000		$   120,000		$   32,450				$   60,000		$   60,000		$   9,677

		Instruction Purchased service-PD ($40,000 for Teacher PD)																						$   -								$   -												$   -						$   30,000		$   30,000						$   115,000		$   50,000		$   1,112

		Property & Liability Insurance				$   5,000		$   10,000		$   10,097				$   48,000		$   48,000		$   45,291				$   10,000		$   10,000		$   19,843				$   34,330		$   24,330		$   20,558								$   10,000		$   10,000		$   25,709

Heather: Heather:
Spread Out 		

Heather: Heather:
Need to keep original budgets																																																$   20,000		$   20,000						$   25,000		$   25,000

		  Core Team DNO insurance				$   5,000		$   5,000		$   5,000														$   -								$   -												$   -								$   -								$   -

		Instruction Technology Purchased Services																				$   2,100								$   20,000		$   2,500		$   900										$   -								$   -								$   -

		Legal Services								$   - 0				$   30,000		$   5,000		$   3,330						$   2,500		$   1,856						$   2,500		$   1,856										$   -		$   7,601				$   40,000		$   40,000		$   7,601				$   20,000		$   -		$   7,601

		Audit Services				$   5,000				$   - 0				$   7,500		$   10,450		$   7,000				$   5,000		$   8,700		$   6,700				$   5,000		$   6,500		$   6,500								$   15,000		$   15,000						$   20,000		$   20,000						$   20,000		$   20,000

		Business Services Fees												$   5,000		$   5,000		$   7,575						$   -																				$   -								$   32,000								$   -

		Business Services Banking				$   2,000		$   2,000		$   224				$   1,550		$   1,550		$   5,283				$   1,550		$   3,050		$   2,205				$   3,000		$   3,000		$   1,681								$   300		$   3,000		$   2,069						$   1,000		$   3,048						$   1,000		$   1,706

		  Network Technical Services																						$   -																				$   -								$   -								$   -

		Accounting Services				$   20,000		$   16,853		$   16,853				$   75,000		$   22,651		$   22,651				$   20,000		$   15,000		$   14,343				$   32,000		$   9,716		$   9,716										$   -		$   6,935						$   -		$   20,885						$   -		$   3,238

		Purchased Professional Services / Background Checks								$   - 0				$   13,000		$   13,000		$   7,213						$   5,000		$   4,508				$   500		$   5,500		$   4,508										$   -		$   4,526				$   15,000		$   15,000		$   49,283				$   10,000		$   10,000		$   67,736

		  Misc purchased services				$   30,000												$   (5)						$   -																				$   -								$   -								$   -

		Rental of Equipment (Printers)				$   5,000								$   110,000		$   110,000		$   52,611				$   28,000		$   38,000		$   28,669				$   63,000		$   40,000		$   17,693										$   -		$   17,164						$   -		$   12,084						$   -

		Professional Services				$   315,700		$   410,967		$   317,274		$   -		$   522,450		$   528,572		$   323,856				$   163,150		$   195,250		$   125,104				$   275,830		$   217,046		$   134,432								$   179,921		$   162,621		$   146,833				$   460,000		$   493,000		$   129,684				$   390,000		$   306,000		$   91,761

		  Copiers																						$   -								$   -										$   5,500		$   5,500						$   80,000		$   48,068						$   20,000		$   20,000

		School Admin Vehicle Lease												$   32,000		$   32,000		$   12,381						$   -						$   34,000		$   34,000		$   13,850										$   -								$   -								$   -

		Custodial Services												$   275,000		$   275,000		$   132,946				$   66,000		$   66,000		$   34,651				$   70,000		$   70,000		$   44,136										$   -						$   338,000		$   380,000						$   150,000		$   292,380

		Waste Removal / Trash Services												$   7,000		$   7,000		$   756				$   5,500		$   10,500		$   5,820				$   2,100		$   2,100		$   1,679										$   -								$   -								$   -

		Water & Sewer												$   25,000		$   25,000		$   18,079				$   5,750		$   5,750		$   2,002				$   6,000		$   6,000		$   1,048										$   -								$   -								$   -

		Security Services												$   1,500		$   16,500		$   16,630				$   4,400										$   -		$   3,593										$   -								$   -								$   -

		Grounds Maintenance and CAM																				$   8,000		$   5,000		$   878				$   45,000		$   20,000		$   2,642										$   -								$   -								$   -

		Repair & Maintenance (Equipment)		11XX.XXX.00.2600.0430.000.0000										$   40,000		$   40,000		$   59,264				$   10,000		$   13,000		$   13,329				$   10,000		$   10,000		$   41,140

Heather: Heather:
MTECH and Johnson Controls										$   -								$   -		$   115						$   -		$   2,000

		Building Lease/Mortgage												$   1,364,284		$   1,730,893		$   775,987				$   250,000		$   286,563		$   120,151				$   531,831		$   522,035		$   217,515										$   -								$   -								$   -

		Debt Service/Bond Intercept												$   661,000		$   325,000		$   275,733				$   -		$   -								$   117,372		$   39,124										$   -								$   -								$   -

		Capital Lease Improvements				$   100,000		$   50,000		$   41,561						$   10,000		$   16,761				$   6,100		$   10,661		$   437				$   -		$   5,587		$   533								$   -		$   16,761								$   -								$   -

		Other Operating Expenses				$   100,000		$   50,000		$   41,561		$   -		$   2,405,784		$   2,461,393		$   1,308,536				$   355,750		$   397,474		$   177,267				$   698,931		$   787,094		$   365,260								$   5,500		$   22,261		$   -				$   418,000		$   428,068		$   115				$   170,000		$   312,380		$   2,000

		Total Expenses				$   5,679,464		$   6,689,062		$   2,974,204		$   -		$   12,670,356		$   12,298,913		$   5,659,980				$   3,061,232		$   3,469,174		$   1,360,960				$   5,134,976		$   4,663,216		$   2,037,929								$   5,421,862		$   5,967,625		$   1,653,274				$   15,795,777		$   16,901,295		$   3,418,159				$   5,334,360		$   5,509,169		$   1,602,454



		Net (Revenue - Expenses)				$   370,536		$   215,430		$   (557,828)				$   1,497,375		$   45,659		$   345,546				$   66,375		$   57,195		$   (336,378)				$   69,422		$   575		$   10,634								$   50,672		$   65,973		$   101,759				$   1,759,091		$   1,546,480		$   3,087,604				$   481,619		$   49,766

Heather: Heather:
Leave net as $50,000
		

tc={1E1A87DF-5DC2-4DE4-B6AE-104CD5DA9423}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    TOSA		

tc={079CF230-4AB1-464E-B9F1-6BD484EF6B49}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Look at moving instruction expense (divide by 12)		

Heather: Heather:
MTECH and Johnson Controls		

Heather: Heather:
On track to spend $135K		

Heather: Heather:
Gillem
								

Heather: Heather:
Gillem		

Heather: Heather:
Includes Unemployment + Workers Comp																																												

Heather: Heather:
Unemployment reimbusement offsetting expenses
						

Heather: Heather:
Put Eval System Here		

Heather: Heather:
Gillem																												$   (223,584)

		Beginning Balance (unaudited projected balance)				$   200,000								$   1,823,958		$   2,375,688						$   280,209		$   97,564						$   262,137		$   277,227										$   441,727								$   1,110,185		$   966,984						$   -		$   -		$   -

		Ending Fund Balance (unaudited projected balance)				$   570,536		$   - 0						$   3,321,333		$   1,916,685						$   346,584		$   126,000						$   331,559		$   177,930										$   492,399		$   65,973						$   2,869,276		$   2,513,464						$   481,619		$   49,766

		Tabor				N/A		N/A						$   425,032		$   370,337						$   93,828		$   105,791						$   156,132		$   139,914												N/A								N/A								N/A

		SPED				N/A		N/A						$   141,677		$   123,446						$   31,276		$   35,264						$   52,044		$   46,638												N/A								N/A								N/A

		UnRestricted Fund Balance				$   570,536								$   2,754,624		$   1,927,564		$   345,546		$   -		$   221,480		$   13,704		$   (336,378)		$   -		$   123,383		$   91,250		$   10,634								$   492,399		$   65,973						$   2,869,276		$   2,513,464

TOSA



Look at moving instruction expense (divide by 12)







