
Whatcom Intergenerational High School

Minutes

Board Meeting

Date and Time
Thursday March 28, 2024 at 6:00 PM

Location
Hybrid meeting

In-person location is WIHS campus, 1 Bellis Fair Pkwy Suite 104, Bellingham, WA 98226

WIHS Board is inviting you to a scheduled Zoom meeting.
Topic: WIHS Board Meeting
Time: Jan 25, 2024 06:00 PM Pacific Time (US and Canada)

Every month on the Fourth Thu, until Dec 25, 2025, 24 occurrence(s)
Jan 25, 2024 06:00 PM
Feb 22, 2024 06:00 PM
Mar 28, 2024 06:00 PM
Apr 25, 2024 06:00 PM
May 23, 2024 06:00 PM
Jun 27, 2024 06:00 PM
Jul 25, 2024 06:00 PM
Aug 22, 2024 06:00 PM
Sep 26, 2024 06:00 PM
Oct 24, 2024 06:00 PM
Nov 28, 2024 06:00 PM
Dec 26, 2024 06:00 PM
Jan 23, 2025 06:00 PM
Feb 27, 2025 06:00 PM
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Mar 27, 2025 06:00 PM
Apr 24, 2025 06:00 PM
May 22, 2025 06:00 PM
Jun 26, 2025 06:00 PM
Jul 24, 2025 06:00 PM
Aug 28, 2025 06:00 PM
Sep 25, 2025 06:00 PM
Oct 23, 2025 06:00 PM
Nov 27, 2025 06:00 PM
Dec 25, 2025 06:00 PM

Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly: https://us06web.zoom.us/meeting/tZYlcu2oqjMpHtWevhYSp-jAfN1S8r6Ni7rI/ics?
icsToken=98tyKuGqpj4uGtCdsx2GRpwQGo_4LPTwiFxegrdqmQntOhNDLwnXMMwTAeptRvbZ
Join Zoom Meeting
https://us06web.zoom.us/j/82854048341?pwd=K0o1bnA2eElvUEszSmhvMXNJa0xlQT09
Meeting ID: 828 5404 8341
Passcode: 367367
---
One tap mobile
+12532158782,,82854048341#,,,,*367367# US (Tacoma)
+12532050468,,82854048341#,,,,*367367# US
---
Dial by your location
• +1 253 215 8782 US (Tacoma)
• +1 253 205 0468 US
• +1 720 707 2699 US (Denver)
• +1 346 248 7799 US (Houston)
• +1 669 444 9171 US
• +1 719 359 4580 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 360 209 5623 US
• +1 386 347 5053 US
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 689 278 1000 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
Meeting ID: 828 5404 8341
Passcode: 367367
Find your local number: https://us06web.zoom.us/u/kr1iWn2i0
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Directors Present
A. Juarez Cordova (remote), D. Smiles (remote), J. Johnson (remote), N. Mughal-Barrows, P.
Freeland (remote)

Directors Absent
G. Goulet, M. Hudson

Ex Officio Members Present
D. Walker, W. Shreffler (remote)

Non Voting Members Present
D. Walker, W. Shreffler (remote)

Guests Present
A. Lindgren, B. Luu (remote), E. Zamora, J. Fochtman, J. Stoppani, M. Price (remote), Scott
Canfield (remote)

I. Opening Items

N. Mughal-Barrows called a meeting of the board of directors of Whatcom
Intergenerational High School to order on Thursday Mar 28, 2024 at 6:05 PM.
J. Johnson made a motion to Strike Secretary Approval and Strike Approval of February
Minutes.
A. Juarez Cordova seconded the motion.
The board VOTED unanimously to approve the motion.

P. Freeland made a motion to approve the minutes from Board Meeting on 01-25-24.
J. Johnson seconded the motion.
The board VOTED unanimously to approve the motion.
P. Freeland made a motion to approve the minutes from SchoolOps Contract &
Committee on 02-01-24.
J. Johnson seconded the motion.
The board VOTED unanimously to approve the motion.

Call the Meeting to OrderA.

Land AcknowledgementB.

Mission & VisionC.

Record Attendance & WelcomeD.

Approve MinutesE.

3 of 6Powered by BoardOnTrack

Whatcom Intergenerational High School - Board Meeting - Minutes - Thursday March 28, 2024 at 6:00 PM



P. Freeland made a motion to Approve consent agenda.
A. Juarez Cordova seconded the motion.
The board VOTED unanimously to approve the motion.

II. School Updates

Anders Lindgren presented on student enrollment updates.

• Current data on new students and returning students for SY 24-25
◦ P. Freeman inquired about anticipated attrition rate.

• Enrollment process and timeline
◦ Current strategies and long-term enrollment plan
◦ J. Johnson inquired about strategies for keeping families interested through

the summer
◾ J. Fochtman discussed how engagement through school activities and

communication keeps families interested
◦ Advertising campaign updates- Meta campaign is live

• J. Stoppani discussed upcoming recruitment events
• J. Johnson inquired about barriers to reaching enrollment goals and how the board

can support.
◦ A. Lindgren discussed back-filling higher grade levels, strategies and

barriers.

W. Shreffler, social studies and health teacher, shared:

• Salmon were released into Squalicum Creek last week!
•Women's History Month Celebration yesterday
• Trans Day of Visibility event today
• Shout out K. Catwell, math + career teacher, on her creative way to explain proofs

to students
• Shout out M. Torron-Gomez, Language and Culture teacher, has done wonderfully

with her student teacher! Student teacher's last day was today.
• Civics class project on values and social platforms
•WA Charters partnered with WIHS to have meetings during the legislative session

with some local legislators that centered student voices.

Board members introduced themselves to W. Shreffler.

Consent AgendaF.

Enrollment UpdateA.

Teacher share outB.

Schoolwide OverviewC.
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D. Walker discussed academic overview for March.

• Current enrollment numbers
• Attendance updates
• NWEA interim assessment data
• SBA assessments will take place during May
• Upcoming Events:

◦ May 10th Fundraiser and Talent Show
◦ May 18th (subject to change) Prom
◦ June 14th Graduation

E. Zamora shared:

• Attendance updates - how school culture is built around responsibility and
importance of showing up
• MTSS committee updates - reconciling information about meeting consistency

J. Johnson made a motion to Approve change to Academic School Specific Goal.
A. Juarez Cordova seconded the motion.
D. Walker discussed the update which includes the new interim test, NWEA MAP testing.
P. Freeman inquired about what the specific data entails.
J. Johnson inquired about student participation in testing.
The board VOTED unanimously to approve the motion.

III. Finance/Fundraising

Friday May 10th, 5:30-7:30
E. Zamora gave updates:

• Swil Kanim, storyteller and violinist, is headlining. They will perform with a student!
• Aiming to raise double what was raised at the last fundraiser

IV. Governance

Active recruitment for board members.
G. Goulet's term will end at the end of this month.

School Specific GoalsD.

Spring Fundraiser UpdatesA.

Corrective Action Plan (CAP) and Notice of Perceived Problems (NPP)A.

Board Recruitment and RolesB.

Board Professional Development: First Peoples Principles of LearningC.
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D. Walker presented a proposal on professional development for incorporating FPPL into
board activities
Board agreed to move forward with the professional development.

D. Walker created a draft for a Cultural Engagement Committee
J. Johnson inquired on alignment with our school goals.
P. Freeland made a motion to Creation of Cultural Engagement Committee.
D. Smiles seconded the motion.
The board VOTED unanimously to approve the motion.

V. Anti-Racism and Transformative Justice Work

Resources for antiracist education and advocacy opportunities shared by D. Walker and
N. Mughal-Barrows.

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:28 PM.

Respectfully Submitted,
J. Stoppani

Proposal- New Cultural Engagement CommitteeD.

Announcements: Local anti-racist and transformative justice opportunitiesA.

Adjourn MeetingA.
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