F.W. Parker Charter Essential School

Minutes

February DevComm meeting

Date and Time
Thursday February 15, 2024 at 7:30 AM

This meeting will be held in a hybrid manner. It can be accessed virtually via Zoom at this
link: http://parker.school/developmentcommittee. In-person attendees will meet in room 33 at the
Parker School.

Fundraising is a conscious process of building a community of donors who are invested in the
success of your work, both financially and otherwise. =~ -Paola Cubias

Committee Members Present

D. Van Patten (remote), G. Tang (remote), H. Pierpont, J. Fredericksen (remote), J. MacDonald
(remote), J. Saxe (remote), K. Tedstone, L. Mitchell (remote), M. Cole, M. Smith (remote), S.
Reinhorn (remote)

Committee Members Absent
B. Harrigan, C. Jaffee, L. Acton, M. Kosinski-Collins, S. Cassat Green, S. Cole

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

K. Tedstone called a meeting of the Development Committee of F.W. Parker Charter
Essential School to order on Thursday Feb 15, 2024 at 7:30 AM.

C. Approve Minutes

G. Tang made a motion to approve the minutes from January DevComm meeting on 01-
10-24.

S. Reinhorn seconded the motion.

The committee VOTED unanimously to approve the motion.
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Il. Development 2020-2021

A. Spring 2024 Plan Work

The group discussed the logo choices for the 30th campaign and whittled it down to the 2
swoosh 30th logos (the 90's style). Lisa and Katrina will put the finishing touches on
those to start using.

The topic then switched to the slate of events for the next 15 months.

Thoughts:

-Do we have enough support to run all of these events?

-The 30th event- pair up a student and a teacher to talk about their relationship and the
impact it has had

-Are all constituencies represented?

Next steps:

-Make a task list and split up committees for each of the event s
-Julie is going to meet with a friend to get advice about the Fun Run
-Webpage construction

B. Alumni Working Group

Event is May 11th at 6:30 at Clover Road

-At event, we should have a goal for giving

-Also have a way to capture "what teachers have meant to you and a story about that
teacher"

-Remind alums about matching gifts

C. The Parker Fund 23-24

Katrina shared that we are at 60% of our goal and need to hit the $200K for budgetary
reasons.

Ideas:

-educate people about the budget and the need

-Urgency- explain the problem and how they can be the hero of it

-Update on totals- something in the lobby (thermometer), Fri Ann, what is something that
occured due to a gift

-Instead of a phone-a-thon, do an email-a-thon and hopefull utilize a match to entice
donors

lil. Closing Items

A. Adjourn Meeting
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 AM.

Respectfully Submitted,
K. Tedstone
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