F.W. Parker Charter Essential School

Minutes

September DevComm Meeting

Date and Time
Tuesday September 13, 2022 at 7:30 AM

Location
Katrina Tedstone is inviting you to a scheduled Zoom meeting.
Topic: September DevComm Meeting
Time: Sep 13, 2022 07:30 AM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/89975875536?pwd=cEI1YTYyc24vZVVDUVFVbERTc3FNZz09
Meeting ID: 899 7587 5536
Passcode: parker
One tap mobile
+16469313860,,89975875536#,,,,048850# US
+13017158592,,89975875536#,,,,048850# US (Washington DC)
Dial by your location

+1 646 931 3860 US

+1 301 715 8592 US (Washington DC)

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

+1 719 359 4580 US

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 386 347 5053 US

+1 564 217 2000 US

+1 669 444 9171 US

+1 669 900 9128 US (San Jose)
Meeting ID: 899 7587 5536
Passcode: 048850
Find your local number: https://us02web.zoom.us/u/kczazMD2bR
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This meeting will be held virtually via Zoom and can be accessed by committee members and
the public at this link: http://parker.school/developmentcommittee

Committee Members Present

B. Harrigan (remote), H. Pierpont, J. Saxe (remote), K. Tedstone, L. Acton (remote), L. Mitchell
(remote), M. Smith (remote), M. VanderWilden (remote), N. Perrotti (remote), S. Cole (remote),
S. Reinhorn (remote)

Committee Members Absent
J. Churchill, M. Cole, M. Kosinski-Collins, M. McKenna, S. Cassat Green

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

K. Tedstone called a meeting of the Development Committee of F.W. Parker Charter
Essential School to order on Tuesday Sep 13, 2022 at 7:30 AM.

C. Approve Minutes

J. Saxe made a motion to approve the minutes from May 2022 DevComm Meeting on 05-
03-22.

M. VanderWilden seconded the motion.

The committee VOTED unanimously to approve the motion.

Il. Development 2020-2021

A. The Parker Fund

Brian introduced some of the concepts that we are working with for The Parker Fund this
year.

Feedback from the group included:

-helping people understand the salary gap

-should we explore starting an endowment

-where are there areas that Parker could benefit monetarily from
-look at the sustainability of funding teacher salaries

-important to stress continuity of leadership

Key points for increasing current family percentages:

-effective to say "over the past 3 years, x% of current families have given
-connect people more to the daily life at Parker
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-moving the needle 1% is difficult
-should we look at increasing the goal percentages?

B. Thanking FY22 donors

Katrina reminded the group about the thank you mailer that went out last month.

The Board of Trustees will also be making thank you calls to donors who have given
$500 and over.

C. Introducing Brian to our community

The group was invited to an afternoon social at Miriam's house on 9/18 from 2-4 pm.

There are also two new virtual Brian "meet-ups" scheduled for 9/26 12-1 pm and 9/28
6:30-7:30 pm.

D. Grant Work- Alumni Work

Brian and Katrina outlined their work with grant writing in the past month.
lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 AM.

Respectfully Submitted,
K. Tedstone

Documents used during the meeting

* DevComm Norms.docx

« sorting DevComm working group input 1-2022.docx
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