F.W. Parker Charter Essential School

Minutes

Board Meeting

Date and Time
Wednesday October 9, 2019 at 6:45 PM

Location
Room 27 at the Parker School

Trustees Present
G. Clancy, G. Penna, J. Bartsch, J. Saxe, M. Lindsey, M. Silva-Rosa, M. Turnbull, M.
VanderWilden, S. Reinhorn, S. Roach, T. Sumner, T. Testa, Z. Basma

Trustees Absent
C. Regan-Davi

Trustees who arrived after the meeting opened
G. Clancy

Guests Present
D. Merriam, D. Van Patten, K. Tedstone, N. Dudensing

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

S. Roach called a meeting of the board of trustees of F.W. Parker Charter Essential
School to order on Wednesday Oct 9, 2019 at 6:47 PM.

C. Approve Minutes

G. Penna made a motion to approve minutes from the Board Meeting on 09-11-19 Board
Meeting on 09-11-19.

M. VanderWilden seconded the motion.

The board VOTED to approve the motion.
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Roll Call

J. Bartsch Aye

J. Saxe Aye

M. Turnbull Aye

T. Testa Aye

M. Lindsey Aye

G. Penna Aye

M. VanderWilden Aye

T. Sumner Aye

G. Clancy Absent
M. Silva-Rosa Aye

S. Roach Aye
Z.Basma Abstain

C. Regan-Davi  Absent
S. Reinhorn Aye

Il. Accountability System and Academic Achievement

A. Presentation by Deb Merriam

G. Clancy arrived.

Deb Merriam presented on Parker and MCAS 2019

Deb said the high level summary is that Parker is doing fine.

Deb said that MCAS does reveal some vulnerabilities and opportunities but it is only one
source of data to measure success of the Parker program.

Deb reviewed the recent changes in State accountability measures

* MCAS achievement

* MCAS growth

* high school completion

*ELL

* absenteeism, advanced coursework

Parker's DESE accountability classification is "Not requiring assistance or intervention"

Deb presented on MCAS 2.0. Deb explained the new MCAS scoring system. She said
the design and scoring model are more rigorous - the test is getting harder.

Focusing on the 10th grade, Deb described the changes in the new test and provided
examples of the new formats for ELA and math questions. Parker results are typically
stronger comparatively with the state results. Parker is doing well in comparison to
neighboring and similar schools.
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Deb said that the State measures the performance of certain subgroups. (list in the
packet)

To the extent that Parker has students in the subgroup - the numbers do not hit the
threshold for valid statistical model. The subgroup most represented at Parker is High
Needs.

The high needs subgroup is comprised of:

« students with disabilities
« students classified as economically disadvantaged
« students who are English language learners

Deb shared data showing:

* ELA - High needs kids are doing better than average high needs kids in the state
but not as well as the Parker non-high needs students.

» Math - High needs kids are doing better than average high needs kids in the state
but not as well as the Parker non-high needs students.

Deb posed the questions - Where are the relative vulnerabilities? What does this tell
us?

Deb said that the test is under construction and the scoring model has changed
demonstrating that the state has the intention of raising the standard for passing the
exam but standard has not been raised yet. She said that 3-5 years from now, students
will pass the test because they have met standards. She said, currently some are
partially meeting standards and all are passing the test.

Deb presented next steps:

MCAS data analysis

* AH and MST engage in data protocols to examine results
* Item analysis - vulnerabilities and opportunities
* Lowest performing 25% designations

Attendance

* PLP conversations with students
* "showing up"

Deb asked - What else is data? What do we want to measure ourselves by?
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lll. Development Committee's Community Conversations

A. Community Conversations

Todd Sumner introduced the two interactive activities that are being used in the
Community Conversations and gave Board members a chance to complete them in small
groups.

Activities are intended to provide:

« understanding of Parker's history and future needs
« understanding of the differences and similarities between funding and governance
of district public schools and charter public schools

Todd emphasized the importance for those attending Community Conversations to leave
with an understanding and commitment to financially supporting the current and future
needs of Parker.

D. Merriam left.
IV. Principal's Report/Charter Renewal

A. Principal's Report

Todd Sumner presented the Principal's Report.
Todd said that the school can go back to using tap water.
Todd invited Tiffany Testa and Matt Lindsay to review the Div Il trip to Boston.

V. Committee Reports

A. Finance

Glenn Penna will review first quarter results at the next meeting.

B. Development

Katrina Tedstone presented the Development report.

Katrina said that a few grants have been submitted to support the theater production.
Katrina said that in collaboration with Zayna Basma, an alumni advisory council is being
created.

Mary Wren VanderWilden lifted up an appreciation for the work of Katrina Tedstone.
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Facilities

Martin Turnbull presented the Facilities report.

Martin said that since the last meeting, a facilities group has met with the design engineer
for the heating/cooling upgrades and helped them to rethink the plan for moving forward.
Martin said that an early cost estimate has just come in. There is a meeting on 10/16 to
go over numbers and the full committee meets on 10/24 to discuss a plan on how to
proceed.

Todd Sumner said that the the biggest change in thinking about the project is that it can
all be done at once. The project will be designed as a whole but the work will be divided
into 3 parts across the next three years - 2020 - 2021 - 2022.

VI. Second Reads and Statutory Items

A. Late Night Student Travel Yucatan Trip

B.

This vote has been deferred until the November meeting pending answers to questions
raised.

Vote of Thanks

G. Penna made a motion to approve the letter of gratitude to former Board colleague,
Karyn Doherty, for her service to Parker and her contributions to the work of the trustees.
G. Clancy seconded the motion.

The board VOTED unanimously to approve the motion.

VII. Other Business

A. Comments from the public

There were no comments from the public.

VIII. Closing Items

A. Adjourn Meeting

M. VanderWilden made a motion to adjourn the meeting.

M. Silva-Rosa seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:33 PM.

Respectfully Submitted,
M. Lindsey
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