F.W. Parker Charter Essential School

November DevComm Meeting

Published on November 2, 2026 at 8:50 AM EST
Amended on November 5, 2026 at 12:09 PM EST

Date and Time
Tuesday November 10, 2026 at 4:00 PM EST

This meeting will be virtual on Microsoft Teams at this link: http://parker.school/developmentcommittee.

Fundraising is a conscious process of building a community of donors who are invested in the success of your

work, both financially and otherwise.  -Paola Cubias
Agenda
Purpose Presenter Time
. Opening Items 4:00 PM
Opening Items
A. Record Attendance and Guests Katrina Tedstone 2m
B. Call the Meeting to Order 1m
C. Approve Minutes Approve Katrina Tedstone 2m
Minutes

Approve minutes for September DevComm Meeting on September 24, 2026

Il Development 2025-2026 4:05 PM
Development

A. Updates from Development Plan Discuss Katrina Tedstone 25m

-Annual Fund Mailer update, process and review
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https://teams.microsoft.com/meet/267548653920174?p=EM7p9BNnWzJjnFj1oE

Purpose Presenter Time

-Major gifts work- update on one-on-one meetings and recent donor appreciation
event

-Sizer Foundation Board. Brian to update group on their Advancement work and how
it relates to DevComm

-Communication- update on video work

-Student engagement- using Parker Ambassadors to write thank you notes for our
donor event

-CRM evaluation- Monique to update group on exploring options

-Practices and Processes- see next agenda item

B. Parker Stewardship Protocol Katrina Tedstone 25m

We will use the tuning protocol to look at this stewardship document.

Parker School Donor Stewardship Protocol.docx

1. Other Business

IV. Closing Items 4:55 PM

A. Adjourn Meeting Vote 2m
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https://theparkerschool-my.sharepoint.com/:w:/g/personal/ktedstone_theparkerschool_org/IQBzh8saAtAZT6SS9q9TRFMjAYDF68gN7J_VA0RBy1Visyk?e=DEJvCG

