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Date and Time

Tuesday September 22, 2026 at 4:00 PM EDT

This meeting will be virtual on Microsoft Teams at this link: http://parker.school/developmentcommittee.

Fundraising is a conscious process of building a community of donors who are invested in the success of your
work, both financially and otherwise. -Paola Cubias

Agenda

Purpose Presenter Time

I. Opening Items 4:00 PM

Opening Items

A. Record Attendance and Guests Katrina Tedstone 2 m

B. Call the Meeting to Order 1 m

C. Approve Minutes Approve
Minutes

Katrina Tedstone 2 m

II. Development 2025-2026 4:05 PM

Development

A. Opening Activity and Introductions Discuss Katrina Tedstone 15 m

Welcome to DevComm 2026-2027
-Tell us your affiliation with Parker and one thing that has made you happy this
summer
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https://teams.microsoft.com/meet/250683844868791?p=fNOxIAH7zYrJfkkWPA 


Purpose Presenter Time

Katrina to give a brief overview of DevComm's structure this year and introducing Julie
as DevComm's Co-Chair as well as thanking Stef for all of her years in that role.

B. Parker Development Plan Katrina Tedstone 40 m

We will use the tuning protocol to look at this year's Development Plan.

Please review the document- Parker_Development_Plan_FY27.docx

When reading the draft development plan, please consider the following questions for
discussion…

1. What do you like about the plan? Where do you see the greatest opportunities?
2. What challenges or concerns do you have?
3. Share 1-2 recommendations for how we could strengthen the development

plan.

III. Other Business

IV. Closing Items 5:00 PM

A. Adjourn Meeting Vote 2 m
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