
F.W. Parker Charter Essential School

Board of Trustees Meeting

Published on November 10, 2025 at 3:26 PM EST

Date and Time

Thursday November 13, 2025 at 6:45 PM EST

Location

Parker School

http://parker.school/boardoftrusteesmeeting

Agenda

Purpose Presenter Time

I. Meeting Notes 6:45 PM

A. Meeting Objectives

1. To discuss and agree on Year 1 implementation of the development plan
2. To provide academic oversight on the 2024-2025 MCAS results

B. To prepare for this meeting, please do the
following...

1. RVSP through Board on Track
2. Read the Executive Director’s Report and the Development Plan

II. Opening Items 6:45 PM

Opening Items

A. Record Attendance and Guests Pam Gordon 2 m
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Purpose Presenter Time

B. Call the Meeting to Order Pam Gordon 2 m

- Review the agenda and goals of the meeting

C. Approve Minutes Approve
Minutes

Pam Gordon 1 m

D. Welcome Parker Student Ambassadors 25 m

- Learn about Parker from our students

III. Finance update 7:15 PM

A. Q1 Dashboard Discuss Michelle McKenna 10 m

- Information and discussion

IV. Executive Director report 7:25 PM

A. Executive Director report Discuss Brian 15 m

- Information and discussion

• Diverse Teacher Pipeline Taskforce
• Sizer Foundation Board
• Community Handbook updates
• Advocacy efforts

V. Year 1 Implementation of the Development Plan 7:40 PM

A. Year 1 Implementation of the Development Plan Discuss Stef, Katrina,
Monique

15 m

- Information and discussion
- Alignment on implementation

• Prospecting
• CRM management

VI. Academic Update 7:55 PM
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Purpose Presenter Time

A. Academic Update – Review of MCAS
performance

Discuss Deb, Bex 30 m

- Academic Oversight
- Information and discussion

B. Competency Determination for graduation Discuss Deb, Bex 15 m

- Academic Oversight
- Information and discussion

VII. Other Business 8:40 PM

A. Comments from the Public Discuss Pam Gordon 5 m

VIII. Closing Items 8:45 PM

A. Adjourn Meeting Vote Pam Gordon
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