
Friendly Academy

Academic Committee Meeting

Published on February 11, 2026 at 4:54 PM CST
Amended on February 22, 2026 at 8:00 AM CST

Date and Time

Wednesday February 11, 2026 at 5:00 PM CST

Location

Zoom

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order Nicole Lampert

II. Academic Excellence 5:01 PM

A. Board training: Overview of the i-Ready
assessment

Discuss Nicole Lampert 5 m

• CEO/Academic Director giving the board an overview
• TOT as potential resource for insight
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B. IREADY Results Discuss Tesha Robinson 15 m

https://drive.google.com/drive/folders/1xwcTPxV64arfOeTHQOBDG-4DLPEkLHDF

C. Reading Success Plan Update FYI 5 m

D. Instructional Updates Discuss Tesha Robinson 10 m

• Coaching
• staffing
• Departmentalize for Reading and Math instruction

III. Other Business 5:36 PM

A. Academic Experts Discuss Nicole Lampert 5 m

Discussion regarding invites to experts to provide insight at committee meetings.

B. Goals for Academic Committee Discuss Nicole Lampert 10 m

The Academic Committee will be responsible for ensuring data-driven decisions
are made to improve academic outcomes for all students.

The Academic Committee will be responsible for ensuring compliance with
state-mandated assessment protocols and ensuring accountability for student
performance.

The Academic Committee will be responsible for regularly reviewing and
ensuring the alignment of curriculum and instructional practices with best
practices and state standards.

IV. Other items

V. Closing Items

A. Adjourn Meeting Vote
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