
Department Project/Goal Campus Grade Level Progress

All District We held our districtwide end 

of 2nd Cycle Data Day on 

11/6.  

All Al Complete

Instructional 

Technology - 

Allison Barkman

Tiered Teachers Dashboard/ 

Classroom Obseer

All ALL LEVELS New

Instructional 

Technology - 

Allison Barkman

Google Training 101 & Google 

Classroom Training for all 

three Areas

KatyES, KatyMS, 

WPES, WPMS, WLES, 

WLMS, KWPHS

N/A Complete

Instructional 

Technology - 

Allison Barkman

Technology Tuesday- All call 

out initiative to help train more 

people on new and innovative 

technology with walkthroughs 

& signups. Project has began 

and upcoming Tuesdays have 

been mapped out for the next 3 

months. 

All ALL LEVELS In Progress

Spanish - Adriana 

Fletes

Santillana textbooks - teacher 

accounts access has been 

received by teachers. All books 

have been ordered and nearly 

all have their textbooks.  

GMS, GHS, AMS, 

KMS, KNRHHS, 

NRHMS, GPMS, 

KatyMS, WPMS, LMS, 

SMS, EFWMS, 

WLMS, KWPHS

6, 7, 8, 9, 10, 11, 12 Complete

Spanish - Adriana 

Fletes & EL- Vera 

Csorvasi

La Cosecha Two Way Dual 

Language National Conference 

in NM - over 50 ILTexans 

attended the DLI La Cosecha 

conference.  Pre and post 

conference PD activities form 

part of the desired action items. 

Resources, documents and 

testimonials will be shared 

with campus staff. An action 

plan was designed and the 

campuses will need to report 

their progress this year. 

GES, AES, KES, 

NRHES, GPES, 

EFWES, WLES

K, 1, 2, 3, 4, 5 New

Curriculum, Instruction, Assessment & Professional Development 
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Fine Arts - Betsy 

Compton

"Teachers Teaching Teachers"  

has launched with our first 3 

Mentor/Mentee Pairs.  New 

Teachers/Teachers Needing 

Assistance will shadow a 

"Stellar Teacher" for a day and 

work on lesson planning and 

curriculum development 

during their conference 

periods.  Later, the Stellar 

Teacher will visit their campus 

to observe, offer support, and 

continue the planning process.

GMS, GHS, AES, 

NRHES, GPES, 

EFWES

ALL LEVELS New

Social Studies - 

Julie Russell, EL- 

Vera Csorvasi, & 

Behavior Specialist- 

Sarah McCroan

International Teacher Training- 

Training to be held in 

November for our international 

teachers on US history, culture 

and classroom management. 

Two sessions will be held in 

DFW and Houston on 

simultaneous days. Morning 

session will be on US History 

and culture, while the 

afternoon session will be on 

classroom management 

techniques and strategies.

All ALL LEVELS New

Social Studies - 

Julie Russell

Others Before Self Project- 

Service project selection is 

underway on all campuses; 

grade levels will be conducting 

their final grade level vote 

within the next couple of 

weeks, with some already 

finished with selection. Each 

grade level must have their 

final project details, unless 

using the K-2 Exception 

Option with prior approval, to 

Ms. Julie Russell by Monday, 

Nov. 13. 

All ALL LEVELS In Progress



Dual Credit - Noeli 

Biggs

Dual Credit students (Class of 

2016 GHS) had 100% college 

retention rate during the 1st 

after graduation ILTexas (2016 

- 2017). This means that all 

students of Class of 2016  that 

took one or more dual credit 

classes while attending 

ILTexas GHS maintained 

enrolled in college during 2016 

– 2017 academic year – 100% 

college retention. 

Based on National Clearing 

House 2016 – 2017 Data  

GHS 12 Complete

Math - Robert Yee Attended Boston Global 

Education Symposium focused 

on developing global 

understanding and self-

discovery through experiential 

learning.  Yee heard from 

experts in the fields of global 

citizenship, leadership, and 

cultural competency, and 

participated in workshops 

designed to help ILTexas learn 

more about global education 

and trends happening now.  

Networked with leaders in 

language education and was 

able to represent the ILTexas 

mission and model.

N/A ALL LEVELS Complete

Reading/Language 

Arts - Tracey King

Cross-Content Literacy All ALL LEVELS In Progress

Reading/Language 

Arts - Tracey King

Instructional/Literacy Coach 

Support

All ALL LEVELS In Progress

Chinese - Xiaoyan 

Wang

STARTALK Proposal N/A N/A In Progress

Chinese - Xiaoyan 

Wang

Orchid Giving Funds AP 

Chinese training December 1 

& 2

All ALL LEVELS New

Chinese - Xiaoyan 

Wang

Supporting Confucius Institute 

at UT Dallas 10th Anniversary 

VIP Event

All ALL LEVELS In Progress




