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Preparing students for exceptional leadership roles in the international community by emphasizing servant leadership, mastering the English, Spanish and Chinese languages, and strengthening the body, mind and character via  high quality, uniform and unified curriculum, instruction, professional development, and supportive operational and technological infrastructures.  

	Focus
	Non-Negotiables

	Curriculum & Instruction 

 
	ILTexas Curriculum for all content areas  is the Texas Essential Knowledge and Skills (TEKS). 
 
Math, Science, Reading Language Arts & Social Studies teachers will use the TEKS Resource system as the primary resource for:
* Year at a Glance, or YAG (TEKS vertically and horizontally aligned) broken up into units of study and offering a recommended pacing.
* The units of study will come with a pacing guide and Instructional Focus Document (IFD), delineating not just the TEKS, but unpacking the TEKS.  Teachers must plan from the IFD.    
* Each unit comes with a unit assessment.  End of Cycle Assessments (administered at the end of each grading period)  will consist of the 1-3 units taught that grading period.
TEKS RS Component Chart: 
TEKS RS Components
ILTexas Teacher Share Drive:
Google Drive Teacher Share
*ILTexas Trilingual Trajectory: 
ILTexas Trilingual Trajectory

While our curriculum will be aligned (vertically/horizontally) our instruction will be as well (via supplemental resources, such as Cooperative Learning, SIOP, Thinking Maps & Cross Content Literacy Modules, S3 strategies & Marcia Tate’s 20) 

	Assessments 

	* TEKS RS Unit Assessments will be combined to comprise the End of Cycle Exams, which are the ILTexas common summative assessments given at the end of each grading period.  They are  common (same across the district), summative (assessing entire cycle).  
* For STAAR tested grades/courses, benchmarks will be given up to twice a year.  Please refer to testing calendar:  2017-2018 Assessment Calendar
*Student’s proficiency (based on ACTFL Proficiency Levels) will be rated continuously in Spanish and Chinese and reported alongside report cards (each grading period).  
* Mandarin & Spanish Language Assessments (based on sequence and guided by ACTFL) AAPPL exams will take place in April for grades 5, 8, and 12. 
* The Measure of Academic Progress (MAP) will be used as the ILTexas nationally normed assessment tool.
* Students in K-5 will have reading level assessed and monitored at least three times a year (beginning, middle, and end)

Everyone will follow the ILTexas Assessment Calendar (for Early Reading Indicator, MAP, etc):
2017-2018 Assessment Calendar

K-8 Reading Assessments Summary: 
2017-2018 Reading Assessments

*Subsequent data analysis of ILTexas assessments will inform and further guide and pinpoint our instructional focus.  ILTexas will maximize on Data Day (scheduled the day after each grading period ends) to analyze data and make informed instructional decisions directly impacting the following grading period, enrichment time, etc. 
*LAS Links for K-12 (listening and speaking) and MAP for 2nd-12th grade will be used to identify potential EL students newly enrolled in the district.
*TELPAS (Texas English Language Proficiency Assessment System) K-12 is designed to assess the progress that EL students make in learning the English language.


	Lesson Plans & Cycle 


	* Lesson plans must be submitted by ALL teachers (no exceptions)  by Monday at 7:30am (principal’s may require an earlier date/time) on Eduphoria Forethought using the district’s lesson plan template.  With principal’s approval, template may be reformatted, as long as all components on district template are still addressed.  Fine Arts department, Performance Coaches, and LOTE Departments do have a modified lesson plan template/platform whereby the district’s core components are addressed, but with additional layers and considerations for their disciplines.  
*Lessons  must include:
· Content (CO) and language (LO) objectives.  Sample frames poster:  click here
· [bookmark: _95xaq3suintp]Warm up
· [bookmark: _u1dyu1jkmy61]Lesson frame: Intro/Purpose, I do (teacher)-We Do (whole class/pair/small group)- You Do (individual students), Reflection/Closing.  
· [bookmark: _nn1i6frs5ogp]We must teach ‘bell to bell.’  Every minute counts!
[bookmark: _suh322cpedox]
[bookmark: _gjdgxs]* Due to our district/campus-wide DLI program, all K-5 teachers must plan and demonstrate evidence of Spanish instruction/linguistic accommodations. Further, lessons must address remediation and enrichment (differentiation).  

* At least monthly, lessons must address the mission of ILTexas (i.e., how grade level is addressing the ‘international’, character trait, college prep, and leadership).


	Learning and Language Objectives (continued & expanded from above)
	Shall be posted and visible to students in the language of instruction. 

The content objective tells what students will learn during the lesson. 
Example: “Today you will learn about the causes of the American Revolution.” 

The language objective tells how the students will learn and/or demonstrate their mastery of the lesson by reading, speaking, writing, or listening. 
Example: “You will be able to explain the connection between the French and Indian War and the American Revolution” (if Spanish DL teacher- may include -- in Spanish using sentence stems).
[bookmark: _328yv6v8kmbf]Content (CO) and language (LO) objectives.  Sample frames poster:  click here  


	Instructional Materials, K-12

	Instructional Materials
The link above has all of the currently adopted ILTexas Textbooks and Instructional Materials.
· All items on this spreadsheet should be kept up to date on the campus controlled Inventory.
· The initial purchase will be made by District Office.
· Replenishment of Consumables is pre-scheduled
· If a campus has a preferred date, delivery date can be adjusted.
· Replacement of Non-consumables is the campus’s responsibility.
· Tom Merket (tmerket@iltexas.org) can assist with seeking out quotes.


	Professional Learning Communities (PLC)
	Every teacher will have a PLC and individual conference time.  Teachers will meet daily with their PLC.  K8 Master Schedule and HS Master Schedule
GLAs need to maintain agendas w/ signatures 
· Every teacher needs to have a PLC they belong to (i.e., SpEd, LOTE, etc)
· Provide opportunities for cross curricular planning 
· For K-12, Wednesday is designated as district wide PLC (though it may be campus led).  High Schools may need to alternate Wed/Thurs (depending on if it’s a grade level PLC or content PLC).
Campus-wide, we will hold “Teachers Observing Teachers/Instructional Rounds” several times a year.  More information on these to come. 
District-wide, we will hold instructional rounds for campus leadership as well with the purpose of learning from each other. 


	Professional Development



	To prepare for the most successful 2017-2018 school year, with a focus on unifying the many parts of ILTexas to work in collaboration and unison towards helping the ILTexas mission come alive for each of our students, while increasing student achievement & helping each student realize their potential. 
Continuous professional development will be provided via PLCs and designated Data Days/PD days on our academic calendar. 

PD will be tracked via Eduphoria Workshop (as CPE credits are awarded).  

ILTexas teachers new to the profession will receive additional professional development via the ILTexas New Teacher induction program: 

Roster of Mentors/Mentees:
New Teacher Roster by Campus

	Master Schedule 
	Uniform and Unified, designed to support the ILTexas mission
One District-wide master schedule K-8 (though each campus may need to personalize certain aspects):  K8 Master Schedule
High schools have master schedule parameters: HS Master Schedule 

	SST and RtI

	SST:
· Standard procedures and protocols across the district as led by our Director of Student Services
· SST= Student Support Team
· SST is the name of the committee and the name of the meeting.  The SST Committee meets in the SST Meeting to discuss the needs of students and plans support
· Campus Counselors are the Facilitators of the SST process
· An SST meeting should be scheduled whenever we have concerns regarding a student; you do NOT have to go through the RtI process before an SST is held.  However, the committee may recommend that the RtI process begin
· SST FAQ’s-  SST FAQs 
· SST Referral Packet (3 pages)-  SST Referral
· To track students response to intervention (behavior, academic, GT, dyslexia, etc).
· Grade Level PLCs to meet at least once a month to address student’s RtI, discuss progress, update grade level google spreadsheet with up to date data (i.e., Reading Levels, benchmarks, ….)
Response to Interventions (RtI)
· RtI is the process for implementing research based instructional practices in every classroom to improve the ability of all teachers to meet the need of an ever increasing array of student strengths and needs   
· Students who continue to struggle either academically or behaviorally will require identification of the underlying cause of the their struggles and additional targeted instructional interventions,with documentation of their effectiveness
· The SST (Student Support Team) referral and meeting process is the vehicle by which the required expertise meets to evaluate Tier 1 instruction and when necessary, plan for additional Tier 2 and Tier 3 interventions
· The RtI Coordinator will assist whenever necessary to develop effective interventions plans and with training and support to assist teachers in implementing RtI Intervention plans with fidelity    

	Instructional Technology 
	· Please refer to Tech Tools document: Tech Tools
· ILTexas Tech TEKS can be found at Tech TEKS Google Folder
· The district Instructional Technologist is Allison Barkman (abarkman@iltexas.org)

	Teacher Evaluations 
	ILTexas uses the T-TESS: Texas- Teacher Evaluation and Support System framework as a tool for helping teachers grow and perfect their craft.    TEA T-TESS Page  

	Communications Plan 
	ILTexas will have full transparency of our curriculum, instruction, and plans.  The more our parents are informed, the better partners they will be. 
Teacher/Grade Level Website - Weekly communication by the grade level
Campus Website
District Website
Schoolmessenger

	Leadership Team

	Principal
Instructional Coach
APs
GLAs
Counselors 
Ldr Team Rep: Chinese/Spanish, Electives/Fine Arts, Sped, Athletics

	Others Before Self
	Required Service Learning Project and end of year student led community celebration. 
Others Before Self Guidelines and Timeline

	Behavior/
Discipline

	PBIS:  Positive Behavioral Interventions and Supports
Teaching behavioral expectations and rewarding students for following them is a much more positive approach than waiting for misbehavior to occur before responding. The purpose of school-wide PBIS is to establish a climate in which appropriate behavior is the norm
www.pbis.org/school/pbis-and-the-law
http://www.pbisworld.com/
Restorative Discipline - 
The Institute for Restorative Justice and Restorative Dialogue, University of Texas
https://irjrd.org/
Texas Behavior Support
www.txbehaviorsupport.org
USDOE: Civil Rights Data Collection Data Snapshot - School Discipline
CRDC School Discipline
Guiding Principles: A Resource Guide for Improving School Climate and Discipline
Guiding Principles
Breaking Schools’ Rules
Breaking Schools Rules Report 

	College Preparatory 
	K-20 Initiatives 
Kuder College Prep http://tx.kuder.com/

	Intercultural Committee
	The Intercultural Committee     (District Coordinators: Adriana Fletes and Julie Russell)
*      The goal of the intercultural committee is to promote cross cultural awareness on our campuses. Language and culture go hand in hand and one cannot exist without the other. It is the ILTexas Vision and Mission that our students gain cultural understanding and appreciation of the three languages/cultures studied. We must also prepare them to be global citizens and leadership roles in the international community.
*      Each campus’ Intercultural Trilingual Committee (parents and staff) will help organize, execute and promote cultural initiatives and events on their campus (of course, to include US Holidays, affirm identity, and strengthen patriotism).
*      An Intercultural Calendar will be sent out before each 6 weeks.
*      The trilingual department has also created an Expression of the Week (EOW) presentation with audio recordings. Each week, the campus is encouraged to promote the EOW during the announcements, drive-line, etc.
*      Both the EOW and the Intercultural calendar can be shared in the parent newsletters, the campus website etc. and highlight the language and cultural components of our ILTexas Mission.Campus Intercultural Committee 
Three Key Events: Fall (Hispanic Heritage Month), Feb (CNY), and EOY (International)

	Enrichment/
Remediation 
	K-8 Campuses offer an enrichment time where we may differentiate instruction (provide acceleration for GT students, enrichment groups, higher level reading groups, STEM groups, as well as remediation as needed)

High School Campuses offer a Leadership Class whereby enrichment and leadership building will take place, providing a platform to specifically address the ILTexas mission (i.e., leadership speakers series, student led international festival, college and career prep, etc.)   
HS Leadership and K-8 Enrichment Shared Folder: Leadership and Enrichment Google Folder  

	Daily Announcements
	· To highlight Be On Time, Be Responsible, Be Respectful
· To include Trilingual Phrase of the Week and be led in three languages (as much as reasonably possible)
· To highlight and include Character / Leadership Trait of the week(s)

	Campus Building
	Trilingual Labels: All building labels shall be placed under the door name plate.  All classroom labels shall be placed throughout the classroom .  Please click THIS LINK for the Google folder with guidelines and placement suggestions.

	Special Populations


	EL:
*District Director of ELs K-12 (Compliance and Secondary ESL) is Vera Csorvasi
*Campus principals are responsible for all federal and state compliance mandates regarding English language learners. 
*Each campus has an assigned LPAC Administrator and an LPAC Lead Teacher (Bilingual or ESL certified) that ensure that the LPAC process is implemented with fidelity and that ELs receive the support they need to be successful – LPAC Roster
*The two documents that outline the Texas State Plan for educating English language learners are:
· 19 TAC Chapter 89, Subchapter BB. Adaptations for Special Populations Chapter 89 Special Pops
 
· TEC 29.051 - 29.064 Subchapter B. Bilingual Education and Special Language Program– Bilingual Education
 
*The English Language Proficiency Standards (ELPS) are required to be used along with the TEKS for EL instruction – ELPS
*Teachers will complete EL Instructional Accommodations at the BOY, MOY, EOY and use them in instruction
* Sheltered Instruction Training Series (EL Foundations, ELPS Academy, Implementing the ELPS, EL Instructional Videos)– 20 CPE hours – on Texas Gateway Sheltered Instruction Training

Dyslexia:
· District Dyslexia Coordinator is Connie Kramer
· Each K8 has an assigned Dyslexia Facilitator who serves the identified Dyslexic students
· If there are any HS students still receiving Dyslexia services, one of the DF from the feeder K8 campuses will serve those students
· Minimum number of service hours for the pull out program is 
Dyslexia Handbook-
Dyslexia Handbook-English
Dyslexia Handbook Spanish Version-
Dyslexia Handbook-Spanish

504:
· Campus Counselors are the 504 Coordinators
· Students receiving 504 services must have a qualifying disability and it has been determined that they meet eligibility under Section 504
· At ILTexas, a 504 meeting is held annually for all 504 students
Parent and Educator 504 Resource Guide:
504 Resource Guide
Section 504 FAQ’s:
504 FAQs

Special Education:
To ensure that all children with disabilities have available to them a free appropriate public education that emphasizes special education and related services designed to meet their unique needs and prepare them for employment and independent living. IDEA, 34 CFR §300.1(a)
· Case Manager Responsibilities 
· Special Education Handbook
· Self-contained Handbook
· SSI - http://tea.texas.gov/student.assessment/ssi/

GT (see Advanced Academics, below)


	K-12 Advanced Academics/GT

	K-12 Advanced Academics Plan: 
K-12 Advanced Academics
Folder:
GT_Share_Drive 

	Physical Fitness  
	K-8:
*Students have class daily (45 minutes)
*Monday is Character Day
*Tuesday through Friday is Physical Fitness Curriculum
HS:
*Students required to have 4 credits of P.E. to graduate
*Class is 90 minutes every other day (block)
*Leadership Class replaces character day from K-8s
All (3-12):
*Required to complete two rounds of Fitness Testing during school year.
**ILTexas has 12 Fitness measurements that satisfy and go beyond the state required battery of FitnessGram
All (6-12):
*Students required to change from school uniform to fitness uniform (dress out) for class

*Teachers of Physical Fitness have the title “Performance Coach”

*Performance Coaches should have the following credentials:
· Bachelor's degree in Exercise Science / Kinesiology or if another field of study - they should possess thorough knowledge and experience in the fitness / athletic industry (i.e. personal training certification(s) / previous college or professional athlete etc…)
· Pass the content exam of the Texas EC-12 Physical Education      

	Eagle Academy & Mastery Learning 
	Mastery Learning: At ILTexas, failure is not an option.
·         Mandatory Homework Academy:  Students are expected to complete and to turn in all homework or other assignments when due. For students in grades 4th or higher, failure to turn in homework will result in the student being required to stay at school that day or the following day to complete the assignment. Every campus must have a system of contacting parents (i.e., SchoolMessenger) to let the parents know that their student will be staying after school to complete missing homework.  The details of each campus Homework Academy will be determined at the campus level by the Campus Principal.
·         Retaking Exams (to include assignments, projects, end of cycle exams, etc.): The objective of Mastery Learning is to ensure that every student has an opportunity to demonstrate mastery of the content.  After teachers have taught the content, an exam is given and results are received, exams (formative or summative) should be reviewed with students to solidify learning and correct and address gaps.  If a student fails an exam, he or she should be given an opportunity to correct items on the exam and submit again for a better grade or the student may also, after receiving tutoring and support, be given a completely different exam (retake exams are to be given with a maximum grade of 70%).  All students need to demonstrate mastery. 

	Academic Competitions
	Calendar: District Events Calendar 
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