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ILTexas Priorities January 2023:

Increase capacity of principals/APs as instructional leaders (w Dr. Seaberry as lead):

a) This month we hosted AP Professional Learning Communities (PLCs)

b) This month we are hosting Professional Development on Coaching and Observation/ Feedback for
our campus coaches and Deans.

Improve Tier 1 Instruction:

a) Are hosting Weekly Content PLCs with teachers focused on High Quality Instructional Materials
(HQIM)/ Lesson Plans

b) Have focused on improving instruction, leveraging on: i) Intellectual Preparation Process during
Professional Learning Communities, ii) PD from Deans/ICs during PLC time

c) Continued focus on improving fidelity to our Dual Language Immersion program implementation
System for Multi-Tiered Systems of Support (MTSS):

a) Improve Access to Tier 2 Diagnostics/Diagnostic Data Analysis & clarity of available academic and
behavior interventions

b) Held training for principals and APs around our MTSS with a deeper dive for our area executive
officers.

c) Completed an audit with action steps to improve for each area/campus around Reading & Math
Accelerated Learning



https://edreports.org/resources/article/3-common-misconceptions-about-high-quality-instructional-materials?utm_medium=email&utm_source=pardot&utm_campaign=hqim-misconceptions-mar-2022

