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Our mission unites us 

The mission of ILTexas is to prepare 
students for exceptional leadership 

roles in the international 
community by emphasizing servant 

leadership, mastering the English, 
Spanish, and Chinese languages, and 
strengthening the mind, body, and 

character.
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Graduate 
profile:

5-year 
goals:

Strategic 
priorities:

Embodies servant 
leadership

Masters English, 
Spanish, Chinese

Possesses strong 
mind, body, 
character

75% of campuses STAAR-rated B or above; all campuses C or above
~36,000 students served through 50 campuses across 4+ regions

ILTexas well-positioned for continued expansion (e.g., financially stable, central functions able to support 
growth)

Strengthen program implementation Increase organizational alignment

Prepare for continued growth

>85%+ of students graduate meeting CCMR, language, servant leadership, and wellness goals

1

3

2

We must effectively support our target student to achieve these characteristics:

We believe the best way to support our target student is by striving for several specific 
outcomes in the next 5 years:

We believe a prioritized focus on three strategic areas will enable us to achieve these goals:

In service of our mission we developed 5-year strategic priorities 



4

Graduate 
profile:

5-year 
goals:

Strategic 
priorities:

Embodies servant 
leadership

Masters English, 
Spanish, Chinese

Possesses strong 
mind, body, 
character

2. 75% of campuses STAAR-rated B or above; all campuses C or above
3. ~36,000 students served through 50 campuses across 4+ regions

4. ILTexas well-positioned for continued expansion (e.g., financially stable, central functions able to 
support growth)

Strengthen program implementation Increase organizational alignment

Prepare for continued growth

1. >85%+ of students graduate meeting CCMR, language, servant leadership, and wellness goals
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We must effectively support our target student to achieve these characteristics:

We believe the best way to support our target student is by striving for several specific 
outcomes in the next 5 years:

We believe a prioritized focus on three strategic areas will enable us to achieve these goals:

Goal #2

Laura





● 2022: 86
2019: 85

● 88% of our campuses 
maintained or surpassed 
their 2019 Rating

●  91% (30 campuses) are C 
or above
 9% (3 campuses) are Not 
Rated (D/F)

● The average score of our 
neighboring ISDs= 86
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Domain 

2a and 2b



Domain 

2a and 2b: 

School Progress 

Overall
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Dallas Area Schools (2019 Compared to 2022): 



Tarrant Area Schools (2019 Compared to 2022): 



Houston (Harris/Brazos) Area Schools (2019 Compared to 2022): 



Dallas Area 2022 ILTexas Campus Score Compared to 2022 Neighboring Campus Score: 



Tarrant Area 2022 ILTexas Campus Score Compared to 2022 Neighboring Campus Score: 



Houston Area 2022 ILTexas Campus Score Compared to 2022 Neighboring Campus Score: 



Q: Are our ratings an accurate and comprehensive measure 
of performance and quality?

A: These ratings are a good measure of mastery of specific 
Texas Essential Knowledge and Skills (TEKS); however, the 
STAAR does not measure nor capture the key components 
of our mission:  Language, Leadership, College 
Acceptances, College Scholarships, … 



Thank you! ¡Gracias! 谢谢!


