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Increase capacity of principals/APs as instructional leaders (w Dr. Seaberry as lead):
a) Instructional Leadership Professional Development (PD)
b) Observation/ Feedback Support & Instructional Rounds
c) Clarity/follow through with academic non-negotiables, roles & responsibilities (campus-area-HQ)
Improve Tier 1 Instruction:
a) High Quality Instructional Materials (HQIM)/ Lesson Plans
b) Improved Instruction:  i) Intellectual Preparation Process during Professional Learning Communities, ii) 
PD from Deans/ICs during PLC time and iii) Coaching Observation Feedback efficacy
c) Improve fidelity to DLI program implementation
d) Ensure special populations have the supports they need
System for Multi-Tiered Systems of Support (MTSS):
a) Improve Access to Tier 2 Diagnostics/Diagnostic Data Analysis & clarity of available academic and 
behavior interventions
b) Ensure campuses have a system for tracking and monitoring MTSS
c) Reading & Math Accelerated Learning (w/ weekly implementation data)

   Year 2 of 5 with these ILTexas Focused Priorities:



Others Before Self Project 
Highlights 



Dallas County OBSP Highlight: Garland K8- 5th Grade

Students wanted to honor loved ones who passed away 

because of diseases or the ones trying to save lives. Students 

made a rock memorial (painted rocks) to celebrate and 

recognize them. Students included also, famous people who 

recently died of COVID-19



Tarrant Area OBSP Highlight

North Richland Hills 
fourth-graders voted 
to write letters to 
active military 
persons. The letters 
were sent out to 
military members 
via A Million Thanks 
based in California.

Working in cohorts to brainstorm ideas, present their OBSP 
ideas, and voting for the winning project.



Harris/Brazos County OBSP Highlight The 5th grade at Orem voted to 
help the homeless this year 
with food and other items.Each step taken: learning 

about servant leadership, 
brainstorming, voting, 
planning and executing by 
the students.

A student’s thoughts!



Garland HS 
Day of 
Service 



      

Summer 2022 
Catalogue of 
Self-Selected 
Professional 

Development 
 



      



Thank you! ¡Gracias! 谢谢!


