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Year 2 of 5 with these ILTexas Focused Priorities:

Increase capacity of principals/APs as instructional leaders (w Dr. Seaberry as lead):

a) Instructional Leadership Professional Development (PD)

b) Observation/ Feedback Support & Instructional Rounds

c) Clarity/follow through with academic non-negotiables, roles & responsibilities (campus-area-HQ)
Improve Tier 1 Instruction:

a) High Quality Instructional Materials (HQIM)/ Lesson Plans

b) Improved Instruction: i) Intellectual Preparation Process during Professional Learning Communities, ii)
PD from Deans/ICs during PLC time and iii) Coaching Observation Feedback efficacy

c) Improve fidelity to DLI program implementation

d) Ensure special populations have the supports they need

System for Multi-Tiered Systems of Support (MTSS):

a) Improve Access to Tier 2 Diagnostics/Diagnostic Data Analysis & clarity of available academic and
behavior interventions

b) Ensure campuses have a system for tracking and monitoring MTSS

c) Reading & Math Accelerated Learning (w/ weekly implementation data)




Others Before Self Project
Highlights




Dallas County OBSP Highlight: Garland K8- 5th Grade

Students wanted to honor loved ones who passed away
because of diseases or the ones trying to save lives. Students
made a rock memorial (painted rocks) to celebrate and
recognize them. Students included also, famous people who
recently died of CcOoVID-19
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TARRANT AREA OBSP HIGHLIGHT Working in cohorts to brainstorm ideas, present their OBSP

ideas, and voting for the winning project.

North Richland Hills
fourth-graders voted
to write letters to
active military
persons. The letters
were sent out to

Thanking the millitary
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The 5th grade at Orem voted to
help the homeless this year
with food and other items.

Harris/Brazos County OBSP Highlight

Each step taken: learning
about servant leadership,
brainstorming, voting,
planning and executing by
the students.

| noticed that they showed the people making | 3- 1 liked that you got to
posters,they showed kids giving food , the food, | see how people felt and
how happy the lady was, and kids who helped. | | how they showed all
don’t really know what | would change. the stuff they did.

A student’s thoughts!







Summer 2022
Catalogue of
Self-Selected
Professional
Development

[LTexas Summer 2022 Offerings

ILTexas Mission

The mission of ILTexas is fo
prepare students for
excepfional leadership
roles in the intemational
community by
emphasizing servant
leadership, mastering the
English, Spanish, and
Chinese languages, and
strengthening the mind,
body and character.

ILTexas Pledge

I pledge to be a servant
leader and put others
before myself. | will serve
others, respect others
and encourage others.
When | graduate from
ILTEXAS, | will be a healthy
person with a sirong mind
and character who
speaks at least three
languages. | will change
the world.

We are excited to share
some professional
development opportunities
that are available to you
this summer.

Course Topics

Dual Language Immersion
Spanish (LOTE)

Chinese Language
English Learners

Reading Language Aris
Math

Science

Social Studies

Fine Aris

Advanced Academics/ GT
Classroom Management

Health Services/ Nursing
Coaching

Lead4ward

Career & Technical Education
MTSS




JULY *Refer fo FOE Calendar Tab for relevant detalls

*High School Counselor Traning Day 1 of S

14 Tty

ICz} DFW 5 Houstom/C2
-3, Bufslo, TX

"Mesice Teacher Traning Pamt | (Vietsel] 1223 How be 8

Leadership Rebest Part §

8-11:30 AM Eagie Academy. Mastery Leaming

12:30~4:00pm Aug £ Training of Trainess (ToT), FincipalsiAFs
ol seceive hele resources and taining 1o deliver PO on BS

Consecting with your Amenicas Clazzroom {and Pasents)
McCroan 3 Razzed (32-US Holdeys)

"AF Over Ereshout Seszions DFW (OF X-8)

*AP Over Breskout Sessions Housbon'CSBG
[Wesipar €-8)

NOND. TUESDAY WEDNESDAY THURSDAY FRIDAY
4 5 GI 7 8
|
11 12 13| 14 15
18] 19 20} il 2
"First doy back, Prncipais/APs, 2073 & 2155 | "Camcuuminsiructon Kick OF [AseaB0/Canzus Deans and | "PrincipaiziiPs: Hybsd (zooes In frpm one ssom on carepaz) |1 Teachers: The Amenican Student Comparef Combact X |* Ares Principal MesSing

HOUSTONICS New Teaches Academy-
Cumculum: Blemeniary DLl Academy

frcugh the Six Core PLUS S
Teacher Confent Focus [2]

DFW New Teacher Academy- Insiruchion/Classaoom
Management led by Ares Academic Dreciors (PEIS,
Coacring and TLAC)

J4pm: LTexas Social Media Treining for whoever posts
on sccial media on beha¥ of campus

CTE Leadership Teacher Summit Day 1 3]

Houslor/CC New Teacher Academy-
Insiruciion/Classsocm Management led by Aves Academic
Direcioes {PBIS, Coaching and TLAC)

CTE Leadership Teacher Summdt ey 2

*CTE Leadership Teacher Summi Day 3

*Talk ReadTalk Wrie DFW Area § HO C3I, %3

*CTE Leadership Teacher Summi Day 4

*Tak ReadTalk Wrie Housion/CS C8l, -3

rock ster memion, 3~4: Checklists and Timelines
"RESP YI-EusetalPF— Baflaio, TX Audience: Mah Dept “Siant Syong QLA Mesting DEWY (OF K-8}
DeaniC &4 Hes.
*J1 Teachers: Meet your Chinese and SpanisvOLULOTE
Dspamars~ ;'Wk-‘--:- 2 e | Tagan ﬁa.
25 % 27 3 2
DFW Supenniendant Welcome, HR/Benefits, | HOUSTONICS Supenniendent Welcome, HRBenefls, | DFW New Teach *Campus Sased New and Infemationsl Teacher Training- |*Campus Sased New and Inlematonsl Training-
HQ Led Onboanding RotstonNoad Srow | HQ Led Onoanding Rotabion/Roed Show D Dey 1, Meet your Menicr Day2
oA - Tes

PD from ToT)
DRAFT Agenda

MONDAY THURSDAY FRIDAY
2 3 4 5

Carpas Oay § Haess/ Brazos County Comvocation 112 Day AM Dealas/ Tarmark Ares Corvocalions 12 Day,
Sotrn Bullding maldsnzey ol arivelre, | A adamics 102 Day (Virusl) PM A es 112 Day
‘(ﬁn.’:"“}:f-um ""-" "A“'. ~ -\‘ J .
Whe e my studects? Acedemic, Langeuge, Dalles/Tawant Campus Day 2
MISS . GLA beton S

8 9 10 1 12
Charterwide Campus Led C8J Day [Deiver | Campus Dy 3 Carpus Dey 4 Fiest day of school!"




Thank you! ;Gracias! 55!



