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Increase capacity of principals/APs as instructional leaders (w Dr. Seaberry as lead):
a) Instructional Leadership Professional Development (PD)
b) Observation/ Feedback Support & Instructional Rounds
c) Clarity/follow through with academic non-negotiables, roles & responsibilities (campus-area-HQ)
Improve Tier 1 Instruction:
a) High Quality Instructional Materials (HQIM)/ Lesson Plans
b) Improved Instruction:  i) Intellectual Preparation Process during Professional Learning 
Communities, ii) PD from Deans/ICs during PLC time and iii) Coaching Observation Feedback 
efficacy
c) Improve fidelity to DLI program implementation
d) Ensure special populations have the supports they need
System for Multi-Tiered Systems of Support (MTSS):
a) Improve Access to Tier 2 Diagnostics/Diagnostic Data Analysis & clarity of available academic 
and behavior interventions
b) Ensure campuses have a system for tracking and monitoring MTSS
c) Reading & Math Accelerated Learning (w/ weekly implementation data)

2021-2022 ILTexas Priorities:
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Increase capacity of principals/APs as instructional leaders (w Dr. Seaberry as lead):
Last week we hosted our 3rd monthly Professional Learning Community (PLC) with Assistant Principals (APs) 
by grade band, centered around growing them in the area of instructional leadership.  Further, on Dec 13 & 
14th we’ll be hosting a curriculum & instruction retreat, anchored in our key roles and responsibilities around 
supporting teachers.  
Improve Tier 1 Instruction:
*Held our Cycle 1 Review of our Resilient Schools Support Program (RSSP) with Bellwether, our partners, 
evaluating our progress towards our strategic initiative aimed at improving Tier 1 K-5 math instruction via the 
Intellectual Preparation Process (IPP).  
*Charterwide, have held 7 separate mini-lessons around coaching and observation feedback.
*Last week we sent a team of 41 to the La Cosecha Conference in New Mexico (our nation’s only two-way dual 
language education conference) 
Multi-Tiered Systems of Support (MTSS):
*Our Director of MTSS has completed a visit to each campus, visiting with each grade level team individually to 
provide some personalized support.   
*Our Executive Dir of Professional Development/ Accelerated instruction has completed her 7th  executive 
summary, reviewing our charterwide accelerated instruction program.  

2021-2022 ILTexas Priorities:



Thank you! ¡Gracias! 谢谢!


