
Professional Learning – 2021-2022
Supporting English Learners (Emergent Bilingual Students)

At International Leadership of Texas, 100% of the students are language learners and 100% of the teachers are language teachers.
Sheltered instruction is an instructional approach that uses various strategies to ensure that grade-level instruction provided in English, Spanish,
and Chinese addresses both content and language objectives. Through sheltered instruction, students master the required essential knowledge and
skills and become proficient in English language.

The English Learner Department at IL Texas will offer targeted support to staff so that they can address the needs of their English learners
(Emergent Bilingual students).

ENGLISH LEARNER SUPPORT
TARGETED AND COMPREHENSIVE PROFESSIONAL LEARNING OPPORTUNITIES

EL Department

WHO WHAT WHEN WHERE Person Responsible to
Organize and Present

LPAC APs, LPAC
Leads, and Deans of
Instruction

BOY LPAC Training
Providing Instructional Accommodations ToT

July 22, 2021 Online EL Dept.

Project ELL July 26 Online

Focus on Bronze (Comprehensible Input & Opportunities
for Output) ToT

August 26, 2021 Online

Focus on Silver (Student Engagement) ToT September 23 Online



Focus on Gold (Academic Language) ToT  & EL Progress
Monitoring

October 21 Online

ESL Program Evaluation (Refresher) November 11 Online

MOY LPAC (LPAC Accommodations for State
Assessments) & MOY Project ELL

February 3 Online

LPAC Updates March 10 Online

EOY LPAC & Project ELL April 7 Online

LPAC Updates May 12 Online

Teachers New to
ILTexas

Sheltered Instruction in Texas - Seidlitz Education (for
teachers new to ILTexas)

July 27

Nov. 6
Feb. 12

Online Csorvasi  & EL
Coordinators

HQ, Area, Campus ICs,
Deans of Instruction

Focus on Bronze (Comprehensible Input & Opportunities
for Output) ToT

August 26, 2021 Online EL Dept.

Focus on Silver (Student Engagement) ToT September 23 Online

Focus on Gold (Academic Language) ToT October 21 Online
All Teachers K-12th Developing ELs’ Speaking and Writing Skills (3 Hour CPE

Credit)
July 27 Online Jenny Vo & Lisa Cortes

Sheltered Instruction Strategies to AMPLIFY Language
Development and Content Knowledge (3 Hour CPE Credit)

July 28 Online Jenny Vo & Lisa Cortes

Instructional Accommodations for English Learners August 10 LPAC APs and LPAC
Leads

Focus on Bronze (Comprehensible Input & Opportunities
for Output) ToT

Sept. 14 LPAC APs and LPAC
Leads

Focus on Silver (Student Engagement) ToT LPAC APs and LPAC
Leads

Focus on Gold (Academic Language) ToT LPAC APs and LPAC
Leads



Book Study - What Teachers Need to Know about ELs in
Texas

Jan. & Feb. Online Jenny Vo & Lisa Cortes

New Math Teachers
K-12

7 Steps to a Language Rich Interactive Classroom Oct. 7 Math Dept.

All Math Teachers
K-12

Sheltered Instruction in the Math Classroom Jan. 29 Math Dept.

Select MS Math
Teachers

Modeling, Co-teaching, Coaching - EFW MS, Lancaster
MS, Orem MS, WML MS - Seidlitz Education

Sept., Oct.  & Jan. Math Dept.

All MS  RLA Teachers
& HS English Teachers

IXL Training Oct. 7 RLA Dept.

Select RLA/English
Teachers

Modeling, Co-teaching, Coaching - EFW MS, Lancaster
MS, NRH MS, Saginaw MS, Lancaster MS; Orem MS,
WML MS, OWMLHS - Region 10

Sept, Oct., Nov. &
Jan.

RLA Dept.

All MS & HS Content
Area Teachers (as
needed)

Co-teaching and modeling of lessons using ESL strategies Ongoing EL Dept.

DLI Department

K-5 teachers working
towards getting their
BILINGUAL
CERTIFICATION
(teachers under
bilingual exception)

Supporting our BILINGUAL TEACHERS
- Setting up your DLI classroom for success
- Make and Takes (anchor charts, pictorials,

instructional charts and visuals)
- How to bridge Spanish and English lessons
- How to maximize on bell to bell instruction in the

target language (to include both BICS and CALP)
- Differentiating Spanish resources for

Novice-Intermediate level Spanish students
- Developing opportunities to develop interpersonal

communication

Fall 2021 All 3 areas Adriana Fletes &
DLI-EL PD Facilitator

K-5 Partner Teachers Supporting our Bilingual Teachers
- Sharing of DLI best practices via videos and pictures

- Show me!
- Global VIDA Sat. PD- Oct. 2 (extra duty)

August 2021 -
May 2022

All K-5
campuses

Adriana Fletes



- Global VIDA - 2:1 Partner Teacher PD M-F
- Global VIDA and campus anchor chart PD
- DLI coaching and modeling by DLI staff (on

campus)
- Region 10 - Balanced Literacy PD - 3 part series

K-5 teachers working
towards getting their
BILINGUAL
CERTIFICATION
(teachers under
bilingual exception)

Supporting our Bilingual Teachers
- Global VIDA coaching modeling at College Station

K8

September -
October 2020

All 6-12
Principals,
Assistant
Principals,
instructional
coaches and
GLAs

Adriana Fletes

K-5 Supporting Campus principals and leadership with DLI
Implementation

- ACTFL for administrators
- Developing opportunities to extend the Spanish

language and cultures outside of the classroom.
- Spanish language culture and language advocacy

school-wide
- Learning walks with DLI and core department and

campus staff

August 2021-
May 2022

All K-5
Principals,
Assistant
Principals,
instructional
coaches and
GLAs

Adriana Fletes

6-12 Supporting LOTE Spanish Teachers
- Department PLCs
- VIDA for LOTE teachers
- Modeling, co-teaching, observations & feedback

August 2021-
May 2022

All 6-12
Spanish
Teachers and
instructional
coaches

Adriana Fletes
Beatriz Gallegos

6-12 Supporting Secondary Principals and Assistant Principals
- Monitoring the use of the target language & high

academic achievement
- Supporting teachers with comprehensible input
- Spanish language culture and language advocacy

school-wide
- Learning walks with LOTE department and campus

staff
- Monitoring with the development of language in

speaking, listening, writing and reading

August 2021-
May 2022

All 6-12
Principals,
Assistant
Principals,
instructional
coaches and
GLAs

Adriana Fletes



TARGETED CAMPUS SUPPORT PROVIDED BY DLI & ESL INSTRUCTIONAL COACHES, EL COORDINATORS & PD Facilitators

WHO WHAT WHEN WHERE HOW

All Teachers, Campus
& District
Administrators

EL Coordinators and DLI/ ESL Coaches will:
● Provide training on Sheltered Instruction
● Model/co-teach/coach
● Collaborate on lesson planning
● Provide resources to teachers
● Support with data analysis of ELs

● Collaborate in content area PLCs

Ongoing DFW,
Houston, CS

EL and DLI
Departments

Online Professional Learning Opportunities

Regions 4, 6, 10, 11 Support based on campus/teacher needs
Region 10 Online
https://olc.region10.org/pd/course/index.php?categoryid=19
6
Region 10
https://txr10.escworks.net/search.aspx
Region 4
http://www.esc4.net/services/bilingual-esl-title-iii/profession
al-development
Region 6
https://www.escweb.net/tx_esc_06/search.aspx
Region 11
https://www.esc11.net/Page/719

Consult schedule
of trainings
Per campus
request

All campuses

https://olc.region10.org/pd/course/index.php?categoryid=196
https://olc.region10.org/pd/course/index.php?categoryid=196
https://txr10.escworks.net/search.aspx
http://www.esc4.net/services/bilingual-esl-title-iii/professional-development
http://www.esc4.net/services/bilingual-esl-title-iii/professional-development
https://www.escweb.net/tx_esc_06/search.aspx
https://www.esc11.net/Page/719


PARTICIPATION IN LOCAL, STATE, AND NATIONAL CONFERENCES

Participation in local,
state, and national
conferences
(per recommendation)

BE/ESL Conference – Region 4
TEXTESOL IV (Houston)
La Cosecha - Dual Language Conference
TESOL – Houston
BEAM – Dallas
Seidlitz Conference - Houston

July 2021- June
2022


