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Section 1 – Cont’d.  

ILTexas received a 92 on the 19 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 53% and Cleveland ISD 26%. The ILTexas graduating class 
earned more than $57,000,000 in merit based scholarships and received acceptances into top 
universities, including: Stanford, The University of Chicago, Carleton College, Middlebury 
College, Duke University, Beijing Language and Culture University, and Notre Dame.  

Additionally, 20% of our high school students are currently part of our MCJROTC program, 
which further prepares them for exceptional leadership roles in the international community. 
The expectation of all ILTexas students is that they will be accepted into a four-year college or 
university. We support this expectation by partnering with Academic Success Program, a 
college advising program, that helps them acquire scholarships, submit applications, and 
navigate financial aid, all at no cost to students or their families.  

While there are high performing school systems in the Cleveland area, there is no other school 
system that can provide students with our unique brand of education. Not only do we teach all 
our students’ mastery of the English, Spanish, and Chinese languages, we also provide them 
with opportunities to immerse themselves in the beauty of these cultures through the 105 
international educators we recruit from around the world to teach them. 

Our educational model produces a service-minded, internationally focused student with the 
integrity, intelligence, and adaptability that are integral to forging exceptional international 
leaders. There is no other school system that can provide an education like ILTexas.  

Section 2 – Cont’d. 

To support the mental health needs of our students and staff, each ILTexas K-8 campus has 
three counselors. Unlike other charters or ISD’s, our counselors are dedicated mental health 
counselors, focused solely on the social and emotional needs of our campus populations. We 
also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  

All schools follow the same scope and sequence (Year at a glance and daily pacing tools) 
developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 

Section 3 – Cont’d. 

Our principals are supported in the hiring process by our HQ level Talent Recruiters, of which 
one holds a master’s degree, and the other two hold BA’s in Business and Human Resources. 



Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week-long extensive 
professional development session that helps elevate their skill sets, while also helping them 
understand and embrace our mission and our “why.” New to ILTexas teachers receive an 
additional week-long PD as part of our New Teacher Training. New campus administrators are 
also included in a New Administrators Boot Camp conducted by Area Superintendents, 
Headquarters Directors and our Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. 
When we expand into new communities, our goal is to provide students with an exceptional, 
accessible education, while also supporting the needs of the community we serve. As a charter, 
we’ve made a habit of routinely meeting with local officials and community leaders to seek out 
ways in which we can provide support and services to our students, their families, and our 
community neighbors.  

Section 6 – Cont’d. 

Our Families in Transition Department has a team of community liaisons, staffed at the area 
level that support our economically disadvantaged students through community services, 
uniform programs, free meals, and other resources. We also staff behavior specialists, utilize 
PBIS, provide instructional coaches, and will add a Dean of Instruction, paid out of federal funds 
for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 

Section 7 – Cont’d. 

To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
Quantile Growth in the Fall 2020 semester. 

  



All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 

  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 

 

 

 



High School  

  ILTexas  State 

Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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ILTexas received a 92 on the 19 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 53% and Cleveland ISD 26%. The ILTexas graduating class 
earned more than $57,000,000 in merit based scholarships and received acceptances into top 
universities, including: Stanford, The University of Chicago, Carleton College, Middlebury 
College, Duke University, Beijing Language and Culture University, and Notre Dame.  

Additionally, 20% of our high school students are currently part of our MCJROTC program, 
which further prepares them for exceptional leadership roles in the international community. 
The expectation of all ILTexas students is that they will be accepted into a four-year college or 
university. We support this expectation by partnering with Academic Success Program, a 
college advising program, that helps them acquire scholarships, submit applications, and 
navigate financial aid, all at no cost to students or their families.  

While there are high performing school systems in the Cleveland area, there is no other school 
system that can provide students with our unique brand of education. Not only do we teach all 
our students’ mastery of the English, Spanish, and Chinese languages, we also provide them 
with opportunities to immerse themselves in the beauty of these cultures through the 105 
international educators we recruit from around the world to teach them. 

Our educational model produces a service-minded, internationally focused student with the 
integrity, intelligence, and adaptability that are integral to forging exceptional international 
leaders. There is no other school system that can provide an education like ILTexas.  
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To support the mental health needs of our students and staff, each ILTexas K-8 campus has 
three counselors. Unlike other charters or ISD’s, our counselors are dedicated mental health 
counselors, focused solely on the social and emotional needs of our campus populations. We 
also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  

All schools follow the same scope and sequence (Year at a glance and daily pacing tools) 
developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 

Section 3 – Cont’d. 

Our principals are supported in the hiring process by our HQ level Talent Recruiters, of which 
one holds a master’s degree, and the other two hold BA’s in Business and Human Resources. 



Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week-long extensive 
professional development session that helps elevate their skill sets, while also helping them 
understand and embrace our mission and our “why.” New to ILTexas teachers receive an 
additional week-long PD as part of our New Teacher Training. New campus administrators are 
also included in a New Administrators Boot Camp conducted by Area Superintendents, 
Headquarters Directors and our Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 
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At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. 
When we expand into new communities, our goal is to provide students with an exceptional, 
accessible education, while also supporting the needs of the community we serve. As a charter, 
we’ve made a habit of routinely meeting with local officials and community leaders to seek out 
ways in which we can provide support and services to our students, their families, and our 
community neighbors.  
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Our Families in Transition Department has a team of community liaisons, staffed at the area 
level that support our economically disadvantaged students through community services, 
uniform programs, free meals, and other resources. We also staff behavior specialists, utilize 
PBIS, provide instructional coaches, and will add a Dean of Instruction, paid out of federal funds 
for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 
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To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
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All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 
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Reading  65%  58% 
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Social Studies 52%  40% 

Writing 61%  46% 

 

 

 



High School  

  ILTexas  State 

Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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ILTexas received a 92 on the 19 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 53% and Cleveland ISD 26%. The ILTexas graduating class 
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leaders. There is no other school system that can provide an education like ILTexas.  
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also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  
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developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 
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Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 
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All ILTexas staff are welcomed into any new school year with a week-long extensive 
professional development session that helps elevate their skill sets, while also helping them 
understand and embrace our mission and our “why.” New to ILTexas teachers receive an 
additional week-long PD as part of our New Teacher Training. New campus administrators are 
also included in a New Administrators Boot Camp conducted by Area Superintendents, 
Headquarters Directors and our Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. 
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we’ve made a habit of routinely meeting with local officials and community leaders to seek out 
ways in which we can provide support and services to our students, their families, and our 
community neighbors.  
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Our Families in Transition Department has a team of community liaisons, staffed at the area 
level that support our economically disadvantaged students through community services, 
uniform programs, free meals, and other resources. We also staff behavior specialists, utilize 
PBIS, provide instructional coaches, and will add a Dean of Instruction, paid out of federal funds 
for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 
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All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 
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  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 
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  ILTexas  State 

Science 81%  71% 

Social Studies 93%  75% 
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However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week-long extensive 
professional development session that helps elevate their skill sets, while also helping them 
understand and embrace our mission and our “why.” New to ILTexas teachers receive an 
additional week-long PD as part of our New Teacher Training. New campus administrators are 
also included in a New Administrators Boot Camp conducted by Area Superintendents, 
Headquarters Directors and our Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. 
When we expand into new communities, our goal is to provide students with an exceptional, 
accessible education, while also supporting the needs of the community we serve. As a charter, 
we’ve made a habit of routinely meeting with local officials and community leaders to seek out 
ways in which we can provide support and services to our students, their families, and our 
community neighbors.  

Section 6 – Cont’d. 

Our Families in Transition Department has a team of community liaisons, staffed at the area 
level that support our economically disadvantaged students through community services, 
uniform programs, free meals, and other resources. We also staff behavior specialists, utilize 
PBIS, provide instructional coaches, and will add a Dean of Instruction, paid out of federal funds 
for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 

Section 7 – Cont’d. 

To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
Quantile Growth in the Fall 2020 semester. 

  



All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 

  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 

 

 

 



High School  

  ILTexas  State 

Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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Section 1 – Cont’d.  

ILTexas received a 92 on the 19 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 53% and Cleveland ISD 26%. The ILTexas graduating class 
earned more than $57,000,000 in merit-based scholarships and received acceptances into top 
universities, including: Stanford, The University of Chicago, Carleton College, Middlebury 
College, Duke University, Beijing Language and Culture University, and Notre Dame.  

Additionally, 20% of our high school students are currently part of our MCJROTC program, 
which further prepares them for exceptional leadership roles in the international community. 
The expectation of all ILTexas students is that they will be accepted into a four-year college or 
university. We support this expectation by partnering with Academic Success Program, a 
college advising program, that helps them acquire scholarships, submit applications, and 
navigate financial aid, all at no cost to students or their families.  

While there are high performing school systems in the Cleveland area, there is no other school 
system that can provide students with our unique brand of education. Not only do we teach all 
our students’ mastery of the English, Spanish, and Chinese languages, we also provide them 
with opportunities to immerse themselves in the beauty of these cultures through the 105 
international educators we recruit from around the world to teach them. 

Our educational model produces a service-minded, internationally focused student with the 
integrity, intelligence, and adaptability that are integral to forging exceptional international 
leaders. There is no other school system that can provide an education like ILTexas.  

Section 2 – Cont’d. 

To support the mental health needs of our students and staff, each ILTexas High School campus 
has two counselors. Unlike other charters or ISD’s, our counselors are dedicated mental health 
counselors, focused solely on the social and emotional needs of our campus populations. We 
also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  

All schools follow the same scope and sequence (Year at a glance and daily pacing tools) 
developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 

Section 3 – Cont’d. 

Our principals are supported in the hiring process by our HQ level Talent Recruiters, of which 
one holds a master’s degree, and the other two hold BA’s in Business and Human Resources. 



Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week-long extensive 
professional development session that helps elevate their skill sets, while also helping them 
understand and embrace our mission and our “why.” New to ILTexas teachers receive an 
additional week-long PD as part of our New Teacher Training. New campus administrators are 
also included in a New Administrators Boot Camp conducted by Area Superintendents, 
Headquarters Directors and our Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. 
When we expand into new communities, our goal is to provide students with an exceptional, 
accessible education, while also supporting the needs of the community we serve. As a charter, 
we’ve made a habit of routinely meeting with local officials and community leaders to seek out 
ways in which we can provide support and services to our students, their families, and our 
community neighbors.  

Section 6 – Cont’d. 

Our Families in Transition Department has a team of community liaisons, staffed at the area 
level that support our economically disadvantaged students through community services, 
uniform programs, free meals, and other resources. We also staff behavior specialists, utilize 
PBIS, provide instructional coaches, and will add a Dean of Instruction, paid out of federal funds 
for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 

Section 7 – Cont’d. 

To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
Quantile Growth in the Fall 2020 semester. 

  



All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 

  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 

 

 

 



High School  

  ILTexas  State 

Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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