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The mission of ILTexas is to prepare students for exceptional leadership roles in the international 

community by emphasizing servant leadership, mastering the English, Spanish, and Chinese 

languages, and strengthening the mind, body and character. 

La misión de ILTexas es preparar a nuestros alumnos para roles de liderazgo excepcionales en la 

comunidad internacional, haciendo hincapié en el liderazgo de servicio, el dominio de los idiomas 

inglés, español y chino, y el fortalecimiento de mente, cuerpo y carácter.

德克萨斯州国际领袖学校旨在于培养学生在国际社会中卓越的领导才能。

我们强调学生在熟练掌握英语，西班牙语和中文的前提下加强奉献式的领导精神及身体，

头脑和品德的锻炼。

Our Mission



Trust Matters: We are interconnected and 
interdependent!



PRIORITIES ALIGNED PROFESSIONAL DEVELOPMENT  
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21-22 PRIORITIES  & 
INSTRUCTIONAL FOCUS 
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Our focus is leveraging on the current strategic plan that prioritizes three 
bodies of work to strengthen ILTexas led by Bellwether.  

Vision for success:
All leaders and staff have a shared 
understanding of expectations and desired 
outcomes, and that vision is implemented with 
rigor and fidelity.

Strengthen 
program implementation

Increase 
organizational alignment

Prepare for continued growth

Vision for success:
Every staff member understands their role 
and priorities, how to use data to inform their 
work, and who/ where to go to for support.

Vision for success:
ILTexas has the talent, expertise, relationships, and financial strength to support continued 
growth. 

1
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The academic department’s main lift is within Strengthening program 
implementation in the Increase Teacher Effectiveness priorities, and 
this work is also aligned with our TEA RSSP Program.

Vision for success:
All leaders and staff have a shared understanding of expectations and desired outcomes, and 
that vision is implemented with rigor and fidelity.

Why this is important:
Our strong mission, unique program model, and hard working team have contributed to strong 
school cultures and bright spots in academic performance; however, we have an opportunity to 
more consistently support all students to success.

Strategic priorities to accomplish our vision:

Clarify and prioritize 
instructional leadership at the 
campus: At the campus level, 

clarify who the instructional leader 
is, what their responsibilities are, 
and how they will be supported 

and developed to reinforce 
consistent quality instruction

Increase teacher effectiveness: 
Strengthen academic vision 

(including desired outcomes and 
non-negotiables) and an aligned 

teacher instructional rubric to drive 
teacher development and 

management in order to strengthen 
Tier 1 instruction

Strengthen Response to 
Intervention (RTI): As part of a 
larger MTSS system, solidify the 

RTI process by focusing on 
data-driven diagnostics and 
progress monitoring, tiered 

research-based interventions, and 
cross-functional leadership teams 
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State: 87% Participation Rate
ILTexas: ~70% Participation Rate 
Statewide priority:
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Increase capacity of principals/APs as instructional leaders:
a) Professional Development directly aligned to their role in supervising instruction
b) Observation/ Feedback Support & Instructional Rounds
c) Clarity and follow through with academic non-negotiables, roles & responsibilities 
(campus-area-HQ)

Improve Tier 1 Instruction:
a) Improve Access to Rigorous & Aligned Instructional Materials --- Exemplar Lessons (Course 
Leads)
b) Improve Teacher Instructional Efficacy on Those Materials i) via leveraging on our PLC time and 
the IPP ii) GBF PD from Deans/ICs during PLC time and iii) Coaching Observation Feedback 
efficacy
c) Improve fidelity to DLI program implementation
d) Ensure special populations have the supports they need

System for Multi-Tiered Systems of Support (MTSS):
a) Improve Access to Tier 2 Diagnostics/Diagnostic Data Analysis & clarity of available academic 
and behavior interventions
b) Ensure campuses have a system for tracking and monitoring MTSS
c) Reading & Math Accelerated Learning (w/ weekly implementation data)

What are we going to do about it and how will we ensure all 
campuses are A-C?  2021-2022 ILTexas Priorities:
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Priority: Teacher Effectiveness
Strengthen academic vision (including desired outcomes and non-negotiables) 
and an aligned teacher instructional rubric to drive teacher development and 

management in order to strengthen Tier 1 instruction

• >95% of K-5 teachers will implement Eureka curriculum with fidelity
• 100% of K-5 teachers will implement unit- and lesson-level IPP practices
• 40% of 3rd grade students, 35% of 4th grade students, and 46% of 5th grade 

students  will score 'meets' or 'masters' on the SY22 STAAR assessment

Goals

We began by setting goals and aligned initiatives 

• HQIM adoption through CRIMSI: Eureka Math K-5
• Intellectual Preparation Process (IPP) to internalize new units and lessons 

RSSP Initiatives



over 
1500 

standard
s

K-5



over 
1000 
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s

6-8
(unless you count 

all of the other 
courses then over 

2500)



over 
1500 

standard
s

HS 
(unless you count 

all of the other 
courses then over 

4000)
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HQIM are designed to help teachers & ensure rigorous 
instruction for students



16

We’re doing this work in parallel with TEA’s CRIMSI initiative (2)
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Priority: Teacher Effectiveness
Strengthen academic vision (including desired outcomes and non-negotiables) 
and an aligned teacher instructional rubric to drive teacher development and 

management in order to strengthen Tier 1 instruction

• >95% of K-5 teachers will implement Eureka curriculum with fidelity
• 100% of K-5 teachers will implement unit- and lesson-level IPP practices
• 40% of 3rd grade students, 35% of 4th grade students, and 46% of 5th grade 

students  will score 'meets' or 'masters' on the SY22 STAAR assessment

Goals

We began by setting goals and aligned initiatives 

• HQIM adoption through CRIMSI: Eureka Math K-5
• Intellectual Preparation Process (IPP) to internalize new units and lessons 

RSSP Initiatives
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Our core strategy: Supporting K-5 Eureka Math curriculum 
implementation with an Intellectual Preparation Process (1)

Intellectual Preparation is the process by which teachers internalize 
existing, high quality instructional materials such that they deeply 
understand the content to be taught, are prepared to address common 
misconceptions students may face, have thought through diverse student 
needs, and ultimately are ready to facilitate a unit or lesson with personal 
authenticity and relevance for students.
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We’ve integrated this initiative into our updated PLC 
structure
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Thank you! ¡Gracias! 谢谢!


