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International Leadership of Texas
Letter of Interest

Dear Charles,

Thank you for the opportunity to present our gualificotions as a partner to the Internationel Leadership of Texos in the design
of the new administrative workplace in Richardson, Texas. It is an exciting time for all of us whe strive to create workplaces that
truly suppaort business and we applaud your commitment to explore new options that will benefit the business, schools and
emplayees. We have provided an overview of our design and qualifications to demonstrate the many ways we can support the
International Leadership of Texas’ mission as we move into this new era of workplace design. We are excited to bring our global

research and rescurces to this project and create a workplace beyond your expectations,

Perkins8Will's core values are bosed around client engagement, design, sustainability, research and in general supporting the
broader goals of society. Like the International Leodership of Texas, we have a close tie to education as we were founded in
1935 as an educaticnal design practice for K-12, Teday we are a large firm practicing in many markets with deep and diverse
resources and we thrive on innovation sclutions. We are proud to be considered experts in workploce design, but enjoy
collaborating with our peers in other markets, such as education, to bring the best solutions ond ideas to yvour project.

We have also provided project experiences thot are relevant to request to see modern office spaces, including administrative
and support spaces and auditorium ond training focilities. The designs shown on these pages represent the unigue business
ond culture of each client and demonstrate our recent and directly opplicable experience to leverage on your projects. We hope
you notice the variety in the projects and each space is truly custom designed to each client and their individual needs.

We are confident that we can bring the right team to your project and that our combination of management and design skills

will make us stand above our competitors. Here are a couple of guestions we would like to proactively answer:

What can you expect from Perkins8Will? - You can count on us to create solutions that work. You can rely on us to provide
highly experienced design professionals to guide you through the process. And, you can even lock forward to enjoying that
process.

How does Perkins&Will deliver real value? - We provide a high level of service with passion, professionalism, and personality.
We balonce creative dexterity with business efficiency and therefore Perkins&Will can pravide you with a unique and effective
product, It's cur culture to work smarter and that's exactly what is reflected in our solutions.

How will Perkins&Will know what you need? - We promise to listen to objectives for the project and to use the programming
phose as a way to learn everything we can about the Internotional Leadership of Texas. That way you get a solution that is not

just a reaction, but a response.

Thonk you again for inviting us to submit our gqualifications, Client relationships are very impartant to us and we are excited
about the opportunity to build a new relationship with the International Lecdership of Texos. We hope this submission
successfully establishes our interest and quolification and pigques your interest in working with us. We look farward to our next
steps but in the meantime, please do net hesitate to contact us if you have any questions.

Sincerely,
Courtney Johnston, RID, IDA, LEED APE Justin Parscale, AlA, LEED APE
Principal. Managing Principal Principal. Client Engogement Leader



Perkins&Will

The undersigned authorized representative of the proposing arganization indicated below hereby acknowledges:

1. That hefshe is authorized to enter into contractual relationships on behalf of the propesing crgonization indicated below,
and

2. That hefshe has carefully examined this RFQ Invitation, the accompanying RFQ Forms, and all Terms and Conditions
assaciated with this RFQ Invitation, and

3. That he/she proposes to supply any products or services submitted under this RFQ Invitation in strict compliance with the
all Terms and Conditions associated with this RFQ Invitation, unless ony exceptions are notad in writing with this Proposal
response, and

4, That if any part of this RFQ is accepted, he/she will furnish oll products or services awarded under this Proposal in strict
compliance with all Terms and Cenditions associated with this RFQ Invitation. unless any exceptions are noted in writing
with this Proposal response. and

5. That the individual, firm and/cr any principal of the firm on whose behalf this proposal is submitted is not listed on the
Federal Government's “List of Parties Excluded from Federal Frocurement and Mon-procurement Programs™ published by
the L.5. General Services Administration (G5A) effective and compliance with the FCC "Red Light Rule™ os of the date of
opening of this proposal, and agrees to notify the School of any debarment inguiries or proceedings by any federal, state
or local governmental entity that exist or moy arise between the date of this submission and such time as an gward has
been made under this procurement action.

&. That the proposing organization in compliance with all federal, stote, and local environmental codes, laws, and statutes.

Perkinssatill January 15, 2021

Mame of Proposing Organization Date

2218 Bryan Street, Suite 200 W—

Address Signature of Authorized Reprezentotive

Dallgs, TX, 75201 Courtney Johnston

City, State, Zip Printed Mame of Authorized Representative

{214)735-3539 Manaoging Principal

Telephone Number of Authorized Representotive Position or Title of Authorized Representative

(214) 283-870

Fax Mumber of Authorized Representative
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General Information

a. Provide General information for your Firm.

Firm Mame: Perkins&\Will

Address: 2218 Bryan Street, Suite 200

City: Dallos State: TX Zip: 75200

b. b) Contact Person(s) - limited to two persons per firm/application
Contact Ne.l

Marme: Justin Parscale

Title: Client Engagement Leader

Telephone: (214) 283-8762 Fax: (214) 283-8701

Internet/E-mail address: justin.parscale@perkinswill.com

Contact No. 2

MNaome: Courtney Johnston

Title: Menaging Principal

Telephone: (214) 735-3539 Fax: (214) 2B3-8701

Internet/Email address: courtney. johnston@perkinswill.com

c. c) Type of organization:

Sole proprietorship (individual) ______ Partnership
Professional corporation Corporation
Jaoint venture other

n

International Leadership of Texas

Our Dallas Studic. Dallas, Texas



ill
Wi
nsé

ki

r

Pe

HH”.

\

5
da
Te,

=

5

Fri

rs,

e

Pa

.

¥

he

"
g

Bri



Emmiu
HHHE

it v o TS AR A 0

Section 03.

Completed
Disclosure
Forms and
Certifications

Section 3



International Leadership of Texas

Completed Disclosure
Forms and Certifications

Felony Conviction Disclosure Statement

Texas Education Code Section 44,034, Notification of Criminal History. Subsection {a), states “[a] person or
business entity that enters into a contract with a school district must give advance notice to Cumberland if the
PETS0N O an oWwner of operator has been convicted of a felony. A notice must include a general description of the
conduct resulting in the conviction of a felony.™

Subsection (b) states “[a] schoo] district may terminate a contract with a person or business entity if the district
determines that the person or business entity failed to give notice as required by Subsection (a) or misrepresented
the conduct resulting in the conviction. The district must compensate the person or business entity for services
performed before the termination of the contract.™

I, the undersigned agent for the firm named below, certify that the information concemning notification of felony
conviction has been reviewed by me and the following information furnished is true to the best ol my knowledgze.

Perkins&will

Vendor's Mame

Signature of Authorized Company OfTicial

Courtney Johnston, Managing Principal
Authorized Company Official’s Name (Please Print)

|:| My firm is a publicly held corporation; therefore, this reporting requirement is not applicable.

IZ My firm is not ewned or operated by anyone who has been convicted of a felony.

I:J My firm is owned or operated by the following individual(s) who has/have been convicted of a felony:

15



Perkins&Will

CONFLICT OF INTEREST QUESTIONNAIRE Form CIQ
For vendor doing business with local governmental entity

This guestionnalre reliects Changes Mado 10 the iaw by HEB. 23, B5th Leg. Reguiar Sossion. OFFCE LISE ONLY

This questiornaire s being fled in accordance wimn Chapser 176, Local Governmant Code, by @ vendof who ¥ o pecraes
has @ business relafionship &s defined by Section 176.001(1-3) with a looal povernmental entity and the
vendor meels reqursmants under Section 178.008(a).

By law this questionnaine musi be fed with the recotds administratod of the local governmental ently oot later
#an the 7 business day @hes the daie the vendor becomes aware of bacts thal réquine the siaiement o bs
fed. Sew Sechon 176.00805-1). Lecal Gowemment Coda.

A vendod LommIE an cHence # the vendor knowingly viclates Section 176,008, Local Govemment Code. An
offense undes this. geCHon B & MBdemeanor.

1] Mame atvendor who has a businozs relationship with local governmental entity,
M/A
2] |:| Check this bax if vou aro filing an update to s previously filed questionnaire. {Tha nw requirss that you filaan updated

completed questionnaire with the appropriate fing authority nol lxar than the Tih busingss day afier the date on which
you became aware that the originaly filed questionnaine was incomplate of inaccurata. )

2] Mamo of local government officer about whom the information i being disclosad.

kame of Ofcer

4] Describe each employment or other business relationship with the kocal government officer, or a family member of the
officer, a5 described by Section 176.00% a)2{A). Also describe any tamily relationship with the local government officer.
Complete subparts A and B for sach employment of business relationship describod. Attach additional pages to this Form
CiQ a8 necos8ary.

A, s the kocal governmant officer or a family member of the officer recaing of ksl 10 recaing laxabla incoma,
othar then mwestment incoma. from the vendor?

[ fee ] _Im

E. s tha wendor recaiving or ikely to recene 1cable incoma. other than imvestmant income. from or at the direction
of the local governmient officer or 3 family mambar of the officer AND the !axable mcomea is not receded from the

tpcal govemmenial gntiy?
[ [

) Describe sach omployment or business relationship that the vendor named in Saction 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership inlemst of one percant or morna.

Chieck this bax if the wandor has given the bocal govemment officer or a famity member of the officer cme or mone gifls
as described in Section 176.003(a)(2)B}. excluding gifts described in Section 176.003(a-1).

T o —
January 15, 2021

Eignnh.rnal vendor doing business with the govesomental enbily Dale

Form prowided by Texas Ethics Commessson www. eihics, state tx us Pervizad 13/202015

16



International Leadership of Texas

CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A compiete copy of Chapter 176 of the Local Government Code may be tound at hip.www_stanutes legis state bous
Docs/LGMimLG 176.0tm. For easy reference, below are some of the sections cited on this form.

Local Govemment Code § 176.001{1-a): “Businass relationship” means a connection between two or more partiss
based on commercial activity of one of the parties. The term does not include a connection based on:
{A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
apgency of a tederal, state, or local governmental entity;
{B) atransaction conducted af a price and subject to ferms available to the pubiic; or
iC} & purchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject fo regular examination by, and reporting to, that agency.

nt Code § 176, and {B):
(a} Alocal government officer shall file a conflicts disclosure statement with respect to a vendor it

(2} thevendor:
iA} has an employment or other business relationshipwith the local povernment officer or
tamily member of the officer that results in the officer or tamity member Teceiving taxable
income, other than imvestment income. that exceeds $2 500 during the 12-month period
preceding the date that the officer becomes aware that
(i} acontract between the local govemmental entity and vendor has been executed:
or
{ii} the local governmental entity is considering enlesing info a contract with the
Vendor,
(B} has given to the local government oificer or a family member of the officer one or mone gifts
that have an aggregate value of more than $100 in the 12-month period precading the date the
officer becomes aware that:
ii} a confraci between the local governmental entity and vendor has been executed; of
{ii} the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(3) and (a-1)
{2} Avendor shall file a completed conflict of interest questionnaire i the vendor has 2 business refationship
with a local governmental entity and:
{1} has an employment or other business relationship with 2 local govermment officer of that local
govemmental entity, or 2 family member of the officer. described by Section 176.003(@)200A):
{2) has given a local govermment officer of that focal governmental entity, or a tamily member of the
oificer. one or more gifis with the aggregate value specified by Section 176.003(2)(2)B). excluding any
gift described by Section 176.003(a-1}; or
(3) has a family relationship with a local government officer of that local governmental entity.
(=1) The complated conflict of interest questionnaire must be fled with the appropriate records administrator
not Iater than the seventh business day after the later of:
(1} the date that the vendor;
(A} begins discussions or negofiafions to enter into a contract with the local governmental

enfity. or
(B) submits 1o the local govemmental entity 2n appfication, response toa resquest fior proposals
of bids, corespondence. or anather writing related to a potantial contract with the local
govemmental entey: or

(2) the dale the vendor becomes aware:
{A) of an employment or other business relationship with a local government officer, ora
family mamber of ihe officer, described by Subsaction (a).
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C}) of a family relationshipwith a local government officer.

Foum peovicded by Texas Ethics Commigsion wwnw, 81hics. Shate tx.us Revised 1173072015




Perkins&Will

Out of State Certification

As defined by Section 232,001 of the Texas Government Code, 3 “ronresident proposer” means a proposer whose principal place of
business is nod in Texas, but excludes & contractor whose ullimate parent company o majority owner has its principal place of busingss
in Texas.

g"] certify that my company is a “Resident Proposer™:

Company Mame (Please Print)

#

O centify that my campany gualifies as 2 *Nonresident Proposer”
(WOTE: You must furnish the following information )

Indicate the following information for vour *Resident State™ (The state vour principal place of business is located in)

Company Mame Address
Ciry g State Lip Code
A, Draes your “resident state” require Proposers whose principal place of business is in Texas give preference to Proposers

whose resident state 1s the same as yours by a preseribed amowm or percentage W receive a comparable contract? (“Residem
State’” means the state in which the principal place of business is located. )

D Yies
D Mo

B What is the preseribed amount or percentage’ 5 or e

Certification: [ certify that the information provided above is comect

ConduVr—

Signature of Authonized Representative

Courtney Johnston, Managing Principal January 15, 2021

Name (Flease Print) Titke

13



International Leadership of Texas

State of Texas
Health & Human Services Commission

Child Support Certification

Sigtsom 231008, Texas Family Code, 25 emendad by Secoom 82 of House Bill Mo 433, Tddh Regular Legislative Seimon {(Acks 1995 T4th Leg . RS ch
751}, prohibits the pasment of sk funds undiz & grant, contract, or lee o

2 person wha 15 more tran 30 davs delinquent in the paymen of child suppornt, and

2 husiness eny in which sich a person = the sole proprietern, partnes, sharcholder or canier with an oweership egerer of 4 lGs 25%

Section 231 006 farther prosudes thal & persen o business ey Ban s aneltrgible 10 receive pavmenes for tee reasons sizsed above shall connme o be ineligibde
1o recerve payments from the state under a contracy, grant. of lean umil

all arrerages have besn paid, o

(e person 5 conapliangs with & WeIRes fe[uyTREnt AGPeEmEnT of coiun order as 1o any exisiing delinquency

Section 2310046 fander requires esch bed, or spplicacion for & conorace, gram, or kuan to inchude
the pame and social secusity number of the individwl or sole propretor and each partnes, shargholder. or gwner with sn gunershg imeren of o least 2%

of ther business endity subenitiang the bed ar application, and
Ehe sttt = Past B0 bedons
Section 231 008 authenizes & sfle agensy o lemesnare 3 coamact 6 it depermines that sixiement required below. s inaccurate or false In e vl the

statemenl 15 detmmsned 10 be Bke the Vendor oo lmble o the simie For oomey's fees, costs mecessary o complete e contrast [incfeding 1he el of
adverising and awarding a second contra@]. and any other damagss peovided by low o commo

IL

In sccordangs with Seenos T30 0046, the mames 2od social secency pombers of dhe mdnvidual identified m the domtrast, bod, o apphestion, of of
each peion with 8 comimem 25% ownizghip innenest in the business enney identified therein are prosided below

Mase SBacial Security #

N/A N/A

IIL

A reqquired by Secoion 23 008, the undersigned certifies the follovang

*Linder Sectfon 231006, Family Code, the Feador or appiicand cermnfies fead ove individua or Sworiness ety namesl in this covnfract, bid,
or applicaricn is not ineligible fo recrive the apecified grand, e, or paysienr, and acmmsladges shat iy conteact may be ferminated
avd paywsrer withieeld i thiy cerfification is inqoourats ™

Managing Principal
Spmulure Titke
Courtney Johnston January 15, 2021
r];im:d- Mame Date

19



Perkins&Will

s w_g Request for Taxpayer s
Flov. ok B8 Identification Number and Certification requester. Do not
Dhimtimnend i 1l Ty A : : } send to the IRS.
Iviermal Flesenise Servie = Go Lo www s gowFormWE Tor instructions and the |latest information.

| 4 P b ehenton con y ol vt B fang. Biame s requied] 2 B kne; 30 vl Brans thés b bk

| Parkins and Will, Inc.
| 2 Businiess name'deqmded entite name, 1§ dferent roms absoe

410 Morth Michigan Avenue, Suite 1800
6 Oy, dAwte. and 2 code

Chicage, IL 50611
T Ll menenasd manb=is bera (Grional

‘; 3 Chesdke appropnaie bax by lediwal te cassicahan of the peron ohass rame & enlasd on bng 1. Check only one of e | 4 Exsmghorm frades spply ooy fa
Tl g weenn e ol anlilie, nel wedoob s
E I e 53 Fr I oo pags
| [ nddnchobioie propitaror 20 G Corporation [ % Copuwation | Paetiamship L Trustfesate
: B sngk-mernbses LLO Exammipt pry oo e il ads

- i -

§= L1 Lamited kabdity compars. Enbe e i ol Sostion (C=G eotpatalion, Sc5 somperasion, PaPainerdig) =

B E Note: Check he apgmopensbe ba m B e aboes for e Ya chsuhcabion ol e snghe-momiee oarer Do not check | Exampion from FATCA eporing
] LEC i the LLG 15 ciasshied as 2 smgie-member LLC hat 15 disreq aedod Tram e owner unless the cene of e LLC & | .
= anvtther LLC tharl 5 not desegarded from the ovnes ior LUS. federal B purpescs. Othorwss, @ singie-moter LLG Hial] fare)
& s cdisreganded fom the mune shoud chedk the appropeate bo 1o e ta dasshocabon o its owrer. |
T[] cHive foem irvstrucions; = | o o e e S 1
é’ B A oss freamber. stiee, and A, o SUle N0 See meTuchons, T Retquestons nanse and addies (opsenal
&
&

Taxpayer Identification Number (TIN)
Erter your TIN in the appropnate box The TIM provided must maich the name given on line 110 avold | Fooial securty numbaer
backup withholding, For indivicduals, this is generally your soclal secunty number (S5N), However fora | T T
rescont alien, sobe propriatar, o dsregarded antity. sea the Instruchions dor Part L tater. For other - -
ertities, i &= your emplsrer idertification number (E14) I wou de not have & MOMDET, S68 How 10 Gela ] |
Tin, tatar or
Roita: H the acooun is Inmane han ong rams, see e nstuctions o ine 1. Also ses Yhat Nome ang | Employer idertiicaBion number
Number To Give He Requisster 107 QUICElInes on whome rumises 10 enler. I T T

736 -|2|6|8 0|3 B4

oMl Certification
Urider perditien of pedqury. | cerlily that.
1. The nimber shasm on s form is my cofred tapayer idemification number (or | am warting for 2 number 1o be issued to me); and
2, lam net subjedt to backup withholdng becauss: (8§ am edempd rom backup withbaldng, o &) | bave not been notified by the intemal Reverue
Servce (RS that | am subgect 10 backup withholding 35 3 result of & fallure to repor all imerest o dividencs, or (2} the IRS has nobfied me that fam
no langer subgect to backup withholding: snd
2. bam a US. atizen or other U2 person idefined below); and
4. The FATCA coaeds) entered an this farm [l 2yl indicating that | am exempt from FATDA reporting 15 cormedt
Certification instructions. 'You must oross cut item 2 abgwe # you have Deen notbed by the IRS thel you & curenty subjsct 16 Backus withholding becauss
yeuw have failed 1o report all interast and deidencs on your B returm, For real estate tran=aotions, item 2 does not apply. For morigage interest paid,
acquisition of ahandarmant of secured preperty, cancelssion of St Soninbutons 16 an indvidus! reticemen arangement (IR, and generally, payments
other than mberest ard dividands, you ar not reguired to Sign the conmbcation, DUl you must provide your camect TN, See e instructions for Part 15, st

R | STun,  Antfony Vicoguwna oes10/1/2020]

General Instructions . F@fsr:r 1063-0IV idividands, inclding mhose kam stecks or mulal
Saclon referances ars Lo the Intemal Revanue Code unless atharaise L Fon';'u 1099-MISC fvariows types of e, prizes, swards, o gross
ot T ncoHme, 4 g

Pl developmants. For the latest infarmation ko devalopmants Focn 1006 . "

related 1 Femn W-2 and ils instructions, such s begislation snacted 1' Wc" mnﬂ-m:; mustual fund safes and certan olher

after thay wera published, go to wwne s gowBormiivs
= Fourn 1 088-5 (pracseds from real astate fransachons)]

Purpose of Form » Fom 1065 imerchant card and 1hird parmy netwoek Transactions]
& indivigiual or entity [Fomm W-9 requester who is reguired 1o file an + Fourn 1088 chome morigags interast], 1093-E (student ioan inderest],
Informiatepn retum with the IRS mst obiain your comec] taupaper 1053-T Muttion)

idangrtication rumber TIN) which may be your social sscurily number  Enem 10869-02 eanceled det)

[B5H) individual teeapayer identification numibes (MM}, adoplion
taepayer idermifcation number (ATIM), or smployver isentification numbs: * Fanm 10954 {acquismon o Shandonmant of secured progety]

EIN], to raport on an infermation setum the amount paitl b you, o other Use Form W-5 oniy If you are a LS. person fnchuding 2 resident
amaunt repartable on an ifanmation ratum. Examples of information aliani, be prowice your comect TIN,
RiniE Inciudey, bot sire rol. Rmit e fo, fneioliowng. i ous 2 ot retuir Form -9 o the mauester with 4 TIN, yeu might
= Form 1089-INT fmtarest sarned or paid} b ulifect o backup withholding. Ses Whal is backup withholding,
ahar,
Cal, Mo, 1231 Farm WS P, 102000




International Leadership of Texas

| NON COLLUSIVE PROPOSAL CERTIFICATE & ACKNOWLEDGMENT

By submission of this proposal, the Vendor certifics that: (a) the proposal has been independently arrived at without
collusion with any other vendor or with any competiter. () The proposal has rot been knowingly disclosed and
shall net be knowingly disclosed, prior to the opening of propesals for this project, to any other vendor, competitor
or potential competitor, (¢) Mo anempl has been of will be made to induce any other person. partnership or
corporation to submit or not to submit a propoesal. (d) The person signing this proposal certifies that he has fully
informed himself regarding the accuracy of the statements contained in this certification and under the penalties
being applicable to the Yendor as well as to the person signing in its behalf

e [ certify that the above information &5 true and correct SFYES

CERTIFICATION REGARDING DEBARMENT SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION - LOWER TIER
COVERED TRANSACTIONS

This certificate 15 required by the regulations implementing Executive Order 12549, Debarment and Suspension. 7 CFR
Part 3017, Section 3017.510, Participants' responsibilities. The regulations were published as Part IV of the January 30,
1989, Federal Register (pages 4722-4733). Copies of the regulations may be obtained by contacting the Department of
Agriculture agency with which this transaction origimated.

1) The prespective lower tier participant certifies, by submission of this proposal, that neither it nor its principals 15
presently debarred. suspended, proposed for debarment. declared ineligible, or voluntanly excluded from participation in
this transaction by & Federal department or agency.

2} Where the prospective lower tier participant is unable to centify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal

PR/Award # or Project Namae: | International Leadership of Texas

=

Check applicable box

s 1 (We) certify that our company has not been debarred and is not Vs
participating in lobbying activities. |

s See attached explanation and complete disclosure forms.

CLEAN AIR & WATER ACT CERTIFICATION

| {This is a Federal requirement)

| certify that my company is in compliance with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act of 1970, as amended ( 42 U.S.C. 1837(h), Section 308 of the Clean Water Act, as amended (33
USC. 13681, Executive Order 117389 and Environmental Protection Agency Regulation, 40 CFR Part 15 as
required under OME Circular A-102, Attachment O, Paragraph 14 (1) regarding reporting vielations to the grantor
|_agency and to the United States Environmental Protection Agency Assistant Admimnistrator for the Enforcement

21



Perkins&Will

CERTIFICATION REGARDING LOBBYING for FEDERAL FUNDS -
Applicable to grants, Subgrants, Cooperative Agreements, and Contracts
Exceeding $100,000 in Federal Funds.

Bubmission ofthis certifications a prerequisite for making or entering into this transaction and is imposed by seetion 1332,
Title 31, US. Code. This certification is 2 material representation of fact upon which reliance was placed when this
transaction was made or entered into. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than 510,000 and not more than $ 100,000 for cach such failure

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1) Mo Federal appropriated funds have been paid or will be paid by or on behall of the undersigned, 1o any person for
influencing or attempting to influence an officer or emploves of any agency, a Member of Congress, an officer or
employee of congress, or an employee of 3 Member of Congress in connection with the awarding of a Federal contract,
the making of a Federal grant, the making of a Federal loan, the entering into a cooperative agreermnent, and the extension,
continuatton, renewal, amendment, or modification of a Federal contract, grant, loan, or cooperative agrésment

{Z) 1f any funds th F d funds have been pai will : gy person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employes of congress,
oran emplovee of a Member of Congress in connection with this Federal grant or cooperative agreement the undersigned
shall complete and submit StandardForm-LLL “Disclosure of Lobbving Activities™ Form in accordance with its
INSATUCLIONS

(3) The undersigned shall required that the language of this certification be included in the award documents for all
covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall cenify
and disclose accordinghy

Check applicable box

= [ {We) certify that our company has not been debarred and is not
participating in lobbying activities.
» See attached explanation and complete disclosure forms.

I (We) the undersigned, agent for the firm, named below certify that all information in the above
certifications is true and correct to the best of my knowledge.

Name/Title: Courtney Johnston, Managing Principal Company Name: Perkins&Will

Original c h E h,‘a'
Signature: Date January 15, 2021




International Leadership of Texas

AIA Document B101™ -

2017

Standard Form of Agreement Between Owner and Architect

AGREEMENT miade as of the & » day of & » in the vear & »
(I words, indicate day, month and vear.)

BETWEEN the Architect’s client identified as the Owner
(Neme. fegal starws, address and arher tnfarmation

IH}’H 'ﬁh!"ﬂhh 2 lﬁ.‘r
Richardson, Texas 75081

and the Architeet:
(Nawe, fegal stans, address and ather informarion)

R B
B
LS
i

for the following Project:
(Nawme, locanon and detailed description)

Design and construction of modem office spaces for charter school administration.
‘2021 Lakeside Bivd ; Richardson, TX 75082,

The Owner and Architect agree as follows,

We have reviewed the AlA Document
B101 - 2017, and find it to be a well-
drafted and comprehensive services
agreerment that will be an excellent basis
for final negotiction and engagement
upon our selection,

23

ABDITIONE AHD DELETIONS:
The anthor of this doocumant
has added Lnformarion

n d.u_. for it=x completion.
oI Way also have

the authsar and should be
reEvreeed:

cument has important
F"ﬂllﬁ“c?s

ELECTROMIC COPYIMG of any
;>.-_ iog of this RIN BDacument

electe

this Sooument.
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Firm Background
and Staff

Year present firm established: 1935

Mame of parent company. if any: Dar Group
Address: 2218 Bryan Street, Suite 200 Dallas, TX 76201
List principals of firm:

Ownership:

International Leadership of Texas

Perkins&Will is a glabal, U.5 -based firm with offices in Atlanta, Austin, Boston, Charlotte, Chicage, Copenhagen, Dallas,
Durhom, Houston, London, Los Angeles, Miomi, Minneapalis, New York, Ottawa. San Francisco, $8o Paulo, Seattle, Shanghai,

Toronto, Vancouver, ond Waoshington, DC. Perkins&Will is a full-service design firm with o reputation for working with clients
to transform program goals into unique and meaningful design solutions. Perkins & Will Group, Ltd, owns 60% of Perkins&Will

stock, and Perkins&Will Principals own the remainder.

Directors: Officers:

Philip Harrison, Chairman All Principals

Talal Shair, Director Fhilig Harrison, CEQ

Gina Berndt, Principal Brodie Stephens, Secratary and
Robert Brown, Principal General Counszel

Peter Busby, Principal Dana Waymire, CFO

Manuel Cadrecha, Principal Allison Held, ChMO

Faul Eagle, Principal Tyson Curcig, COO

Andrew Frontini, Principal
Ralph Jehnsen, Principal

Koy Kornovich, Principal

Jean Mah, Principal

Richard Marshall, Principal
Thomas Reisenbichler, Principal

Former company name(s), if any, and year(s) established:

Name: Perkins+Will, Inc. Year: 3/20/2004
MNaome: Perkins & Will. Inc. Year: 11/29/1995
Mome: The Perkins & Will Group. Inc. Year: 8/13/1574
Mome: Perkins & Will Service Co., Inc. Year: 3/26/1970

Number of employees in firm locally: 215

Total of employees in firm (all office locations): 2200

Wha will be your designated representative assigned to the School?

Koko Momura, 5r. Project Manoger

Wha is the senior member of the firm ossigned to the School?
Courtney Johnsten, Manoging Principal

Mumber of persons with firm: 2200

Tao: 6/15/2019
Ta: 3/20/2006
To: 11/29/1995
To: 3{ 13/1574



Perkins&Will

ABOUT US

We believe that design has
the power to make the world a
better, more beautiful place.

That's why clients and communities on
nearly every continent partner with us
to design healthy, happy places in which
to live, learn, work, play, and heal. We're
passionate obout human-centered
design, and committed to creating
positive impact in people’s lives through
sustainakility. resilience, well-being,
diversity, inclusion. and research. In fact,
Fast Company named us one of the
World's Most Innovative Companies in
Architecture. Our global team of creatives
and critical thinkers provides integrated
services in architecture, interior design,
landscope architecture, and more.

Areas of Practice

B Branded Environments K-12 Educatien
B Civic and Cultural Planning and Strotegies
B Corporate and Commercial Science and Technology
3 Corporate Interiors Sports, Recreotion, and
Entertainment
B Health
Transportation
Bl Higher Education R

Heospitality

Urban Design

Most Innovative
Companies in Architecture
Fast Company, 2018

#2 Architecture Firm

Architectural Record and
Interier Design Magazine, 2019

28

1935 26

2200+

2288288888088 8E8
A2L88288008020800008
2288888080200 2000
A2L282808000002000
2888288588858 088008

AEE28E888828888288

SAE8E888888888888
AL 88888888488
AEA8888888888488
LLL02808880020802008

215 staff in Dallas Studio
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Insurance
Requirements

Perkins&Will holds the following insurance policies.
General Liability

General liability coverage is provided by Zurich American
Insurance Company under policy number GLO9A70785. This
is an occurrence policy. under which the insurer will pay
those sums that we become legally abligated to pay as
domages becouse of bodily injury or property damage to
which this insurance applies. Coverage limits are $1 million
per occurrence and $2 million general aggregate. Additional
limits are as follows:

Personal & Advertising Injury Limit $1,000,000

Medical Expense Limit - Any One Person $5,000
Damage to Premises Rented to Us Limit $1,000,000
Products/Completed Operations Aggregate $2,000,000

Automobile Liability

Automobile liakility coverage for hired and nen-owned autos
is provided by American Guorantee and Liability Insurance
Company under policy number BAPS&70773, Under this
policy. the insurer will pay all sums we legally must pay os
domaoges because of bodily injury or property damage to
which this insurance applies, caused by an accident and
resulting frem the use of a hired or non-owned auto, The
coverage limit is $1 million per accident.

Excess/Umbrella Liability

Excess liability coverage is provided by 5t. Poul Fire

and Marine Insurance Company under palicy number
QKOBOO265. This is on occurrence policy, under which

the insurer will pay on our behalf those sums in excess of
scheduled underlying insurance that we become legally
obligated to poy because of: (1) bodily injury or property
damage which accurs during the policy pericd and is caused
by an incident: or (2] personal injury or advertising injury
coused by an incident committed during the policy periad.
Generally, our excess liobility policy is in plece to add an
additional layer of coverage on top of our general ligbility
ond guto liability policies. Qur excess liability coverage limit is
$5 million per occurrence and $5 million aggregate.

et
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Workers Compensation and Employers’ Liability

Workers compensation and employers' liability coverage

is provided by Zurich American Insurance Company under
policy number WC2670774, The workers compensatian
insurance opplies to bodily injury or death by accident or
dizease which eccurs during the palicy peried and which

is caused or aggravated by the conditions of employment.
The coverage amount is the benefits required by the workers
compensation low. Employers’ liability insurance applies to
bodily injury or death by accident or disease which arises
out of ond in the course of employment during the policy
pericd. The insurer will pay all sums we legally must pay
os damages because of bodily injury to our employess,
including damages: (1) for which we are liable to a third
party by reasen of a claim or suit against us by thot third
party to recover the damages claimed agoinst such third
party as a result of injury to our employes; (2) for care and
loss of services; and (3) for consequential bodily injury

te a spouse, child. parent, brother ar sister of the injured
employee. Employers’ liability coverage limits are $1,000,000
per accident, and with respect to disease, $1,000,000 per
employes with a $1,000,000 policy limit.

Architects and Engineers Professional Liability and Errors
and Omissions

Architects and engineers professional liability coveroge is
provided by Lexington Insurance Company under policy
number 3213569 and Lloyds & London policy number
LDUSATION441, This is @ "claims made” palicy, meoning
coverage under the policy applies only to claims made during
the policy period. Under this policy, the insurer will pay all
ameounts in excess of the

deductible up te the limit of liability that we become legally
obligoted to pay as a result of an act, error or omizsion in the
rendering
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Sample

BATE (MEE YT
ACORD CERTIFICATE OF LIABILITY INSURANCE pielgmens)

71020
THES CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION DMLY AND CONFERS NO RIGHTS UPDN THE CERTIFICATE HOLDER. THiS
CERTEICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICES
BELOW. THES CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERIS). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
—EGRTANT. T the ceriheate hoider 1= an ALOITIONAL INSURED, e policy(es) must have ADDITIONAL MSURED provisions of be endorsed.
¥ SUBROGATION 15 WAIVED. subject 1o the terms and conditions of the policy, certain policies may require an endorsement. A Sttement on
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SAN FRANCISOD CA 84105 simomer ¢ Ammenican Guaranies ad Liab. Tos. Co. 26247
PrRER
_COVERAGES *==  CERTIFICATE NUMBER: ][480890 REVISION NUMEER:

TS = TD CERNFY THAT THE POUICIES OF IMOUEANGE LS TED BELCW HAVE SEEN ISSUED TO THE INSURED MAMED ABOWE FOR THE POLICY PERICD
INCICATED, NOTWETHSTANDING ANY RECUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER DOCUMENT Wit RESSECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED O MAY PERTAM, THE INSURANCE AFFORDED BY THE POUICIES DESCRIBED HERTIN I5 SUBIECT TO ALL THE TERMS.
EXCLUSONS AND CONDITIONS OF SUCH POLICES, LIMITE THOWN MAT HAVE BEEJHED;EEDH%GM
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Claims

B it e sl 00
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EhareMNow, Austin, Texos

Perkins&Will we have always made o concerted effort to build positive client relationships and to prevent disputes with our
clients that might reguire resolution by outside entities, Nevertheless, today's business climate ond the complexity of the
projects we work on are such that it is virtually impossible to completely avoid all disputes. Over the paost five years, we have
been party to a total of eleven (1) filed claims based on its professional services, seven (7) of which have been settled, and

four (4) of which are pending. All settled claims have been resclved to the satisfaction of bath parties through meadiaticn or
arbitration. Perkins&Will has no judgments against it. Mone of our past claim settlements are considered financially significant
for a firm of our size. We anticipate that all pending claims will be reselved in due course, Accarding to standard business
practices, we are unable to comment on the specifics of pending issues. The terms of issues settled in mediation are confidenticl
as a condition of the settlement.

35
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Personnel
Qualifications

Justin Parscale, aia, Leep ape

Principal, Client Engagement Leader

Raised with humble beginnings in a small Oklohoma town, Justinis o
determined character who enthusiastically pursues his goals until they're
ochieved, This mindset sets him opart oz both an individual and a
professional, as he strives to serve as an advacate for his clients and for
Perkins+Will. Justin feels most successful when his clients begin to see their
vigion come to life. His greatest advice to aspiring young professionals is to
“take risks, explore what-ifs and deliver”

Extending his influence beyond the design industry, Justin serves on the
board of the Barack Obama Male Leadership Academy, an institution thot
strives to improve student achievement through the core idecls of academic
achievement, brotherhood, character, and perseverance. He is also a
graduate of the Dallas Regional Chamber's Leadership Dallas class of 2079,

an initiotive that gives a select group of civic lsaders a comprehensive, inside

look inte every facet of the community.

A father of two, Justin is rediscovering his spare time s a recent empty nester,

In the evening, ha cooks alongside his wife and three dogs, and has grown

particularly proud of his steaks ond burgers.

Education

Bachelor of Architecture, 1996
Oklahomea State University
Registrations

Architect
Texos
#1972%9

Accreditations

LEED AP®
U.5. Green Building Council®

Project Experience
CORPORATE

Matthews Southwest
The Galbraith
Deallas, Texas

Harweod International
Azure Residential Tower
Dallas, Texas

Southgate Plaza
Mixed-Use Development
Conceptual Design

DFW Airport, Irving, Texas

Aeroplace
Mixed-Use Development
Cenceptual Design

Jackson, Mississippi

Stream Realty Partners

Tenant Fit Out at Trammel Crow
Center

Dallas, Texas

Digital Matrix Systems
Tenant Fit Out
Addison, Texas

Whiting-Turner
Offices ot Granite Park
Plano, Texas

HIGHER EDUCATION

University of Texas at
Arlington

Chemistry & Physics Building
Arlington, Texas

Dulwich College
Shanghai International Schocl
Shanghai, Chinag

K-12

Dalias Independent School
District

Hector Garcia Middle School
Dallas, Texas

Professional Affiliations

American Institute of
Architects (AlA)

Texas Society of Architects
Texas Health Industry Council

Leadership Dallas, Class of
2009
Dalles Regional Chamber

Board Member
Barack Obama Male
Leadership Academy

Board Member
Downtown Dallas inc. Boord of

Governors

Awards and Henors

PerkinsBWill Leadership
Institute, 2009
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Courtney Johnston,rip, pa, LEED AP

Principal, Managing Principal

Courtney grew up in a family with both o design and ccademic background:

her recently retired, university professor parents are an architect and an
interior designer. From a young age, this access to art and creativity aliowed
her to be curious and encouraged a passion for applied and visual arts,

Courtney holds the practice of interior design in high esteem, believing that
it’s the most humanistic of the design disciplines and o perfect complement to
architecture, She truly believes in the strength of a diverse team that brings
complementing viewpoints to o project to make the outcome better than
expected. She is fusled by the desire to create memorable work and provide

thoughtful soluticns to complex challenges,

In her free time, Courtney extends her work experience into velunteer
opportunities with the American Heart Association, the PTA orgonizations of

her three daughters’ schools, and her neighborheod association.

Education

Bachelor of Artsin Interior
Design, 1999
Purdue University

Registrations

Interior Designer
Texas
#1057

NCIDG
#O1BEES

Accreditations

LEED AP™
LS. Green Building Council®

Professional Affiliations

International Interior Design
Association (I1DA)

CoreMet Global

CREW Dallas

Project Experience
CORFPORATE

Finisar
31,500 5F

Sherman, Texas

Steward Health
39291 5F
Richardson, Texas

Perkins&Will
Office Relocation
39.579 5F

Callas, Texas

PepsiCo

Frito Lay Headguarters
470,000 SF

Plano, Texas

Fego de Chao
Headguartars
11,552 5F
Plaino, Texas

Fego de Chao
Restaurant
13,639 5F

Plano, Texas

40

The Richards Group
Headguarters
550,000 SF

Dallas, Texas

Allegro
Headguarters
21,000 5F
Dallas, Texas

MNeovia Logistics Services
Headguarters
45000 5F

Irving, Texos

Guest Diagnostics
55000 5F
Dallas, Texas

Commerce House
Headgquarters
13.500 SF

Dallas, Texas
K12

Dallas Independent School
District

Zan Wesley Holmes Jr. Middle
Schosl

198,000 5F New Schoal

Dallas, Texas

Fort Worth Independent
School District

Rosemont Elementary School
81,200 S5F Mew Schoel

Fort Worth, Texas

Plano Independent School
District

‘Weaotherford Elementary
School

55,000 5F Renovation and
Addition

Plano, Texas

HIGHER EDUCATION

Texas Woman's University
75,430 5F Science Building
Expansion/Renovation

Denton, Texas

Baylor Research Innovation
Collaborative
31000 5F Adaptive Reuse

Waco, Texas



Koko Nomura, ra, AlA, LEED AP® BD+C

Senior Associate, Senior Project Manager

Growing up in Tokyo, Koko was inspired by the urban texture within the
city - she recognized the transition between ultra modern to traditional
architecture. A lens for design came naturolly as both of Koko's parents
dre licensed architects. She quickly developed a keen awareness and
appreciation for humanistic design, Through inclusive collaboration and
listening to clients ond teom members, Koko has lead successful projects.

Koko frequently volunteers at her sons school, lending her design knowledge
by helping to design the STEM classroom and to renovate the rest rooms. She
continues to be involved in her children’s lives by volunteering for the Cub
Scouts and the Boy Scouts. Both of her sons aspire to fallow in her husbond's

footsteps to become an Eagle Scout someday!

Education

Bachelor of Science, 1997
University of Texas at Arlington
Registrations

Registered Architect
Texas
#20750

Accreditations

LEED AP® BD+C

LL5. Green Building Council®
Professional Affiliations

American Institute of
Architects (AlA)

AlA Emerging Leaders
Program, 2017

Project Experience

PepsiCo

Frite Loy Headguarters
470,000 5F

Plane, Texas

PerkinsE&Will
Office Relocation
39,579 5F

Dallas, Texas

Westdale
41,880 5F

Dallas, Texas

Fogo de Chaoo
Headguarters
11.552 5F
Plane, Texas

Fogeo de Chao
Restaurant
13.639 5F
Plang, Texas

Kimberly-Clark Corporation
Headguarters Renowvation
946,000 5F

Dalias, Texas

4

Confidential Financial
Company

Call Center

27.000 5F

Hendersan, Mevada

Confidential Financial
Company

Call Center Facility
74,745 5F

Tulsa, Oklahoma

Toyota Connected Inc.
16,778 5F

Plano, Texas

Quest Diognostics
Lob Renowvations
55.000 5F

Irving. Texas

Miramar, Flarida
White Plains, New York

Allegro
Headquarters
21,000 5F

Dallas, Texas

Fossil Corporate
Headquarters*
Renovation

Richardson, Texas

International Leadership of Texas

Bank of America*
Ploza Improvement

Dallas, Texas

CAE*
Simulator Training Center
DFW Airport, Texas

Social Security
Administration®
Offices

Dallas. Texas
Federal Bureau of
Investigation®*

Offices
Sacramento, California

Blue Cross Blue Shield of
Taxas*

Offices

Richardson, Texas

Blue Cross Blue Shield of
Texas®

Offices

Fort Warth, Texas

*wWhile employed a designer af
Corgon Assaciates, Ing,
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R. Gardner Vass, iDA, LEED AP® BD+C

Associate Principal, Design Principal

Growing up in the urban fabric of Richmend, Virginia, Gardner noticed

the impact of the built environment at o young oge. He was fascinated by
building blocks. making forts, and living and experiencing the city around
him. Gardner has always had a special love for art and creative cutlets that
allow him to express himself. In fact, one of his hidden talents is what he

classifies as “colloge-based, mixed media art.”

Keenly perceptive of his surroundings, Gardner takes particular note of what
he calls “visual elues™ that might help with a project. Whether it's his son
drawing and playing. traveling with family, or visiting museums, Gardner pulls
his life experiences into his waork. His greatest advice to his colleogues is to
check everything twice (if not three times) and be sure to balance confidence

with hurmility.

Befitting his given name, Gardner Vass is a big fan of gardening and an early

riser, He lives with his wife and son in Morth Dallos, where they volunteer for

their local church and community.

Education

Bachelor of Architecture, 1995
University of North Coroling ot
Charlatte

Registrations

NCIDQ

#2TF00

Accreditations

LEED AP® BD+C

.5, Green Building Council®
Professional Affiliations

International Interior Design
Association (IIDA)

CoreMet Global

Project Experience

Westdale
41.880 5F

Dallas, Texas

Tenet Health
Headquarters
37574 5F
Dallas, Texas

Allegro
Headquarters
21,000 5F
Dallas, Texas

PepsiCo
Frito Loy Headquarters

470,000 5F
Plano. Texas

Fogeo de Chao
Headquarters
11,552 5F

Plano, Texas

Foge de Chao
Restaurant
13,639 5F

Flano, Texas

American Cancer Society
Hope Lodge

62,000 5F

Dallas. Texas

PerkinsSMWill
Office Relocation
30759 5F

Dallas. Texas

Kimberly-Clark Corporation
Heodguarters Rencwvation
6,000 5F

Dallas, Texas

Confidential Financial
Company

Technology Hub
40,000 5F

MeKinney, Texas

Confidential Financial
Company

Call Center

27000 5F

Henderson, Mevada

The Richards Group
Headguarters
550,000 5F

Dallas, Texas

Confidential Financial
Company

Call Center Facility
74,745 5F

Tulza, Oklahoma

Teyota Connected Inc.
16.778 5F

Plang, Texas

MNeovia Logistics Services
Dallas Corporate Offices
45,000 5F

Los Colinas, Texas

Crescent Court
Renovation and Signage
1,000,000 5F

Dallas, Texas

United Cooperative Services
Regicnal Headquarters
28,000 5F

Burleson, Texas

United Cooperative Services
Regional Headguarters
20,000 5F

Granbury, Texas



Tanya Cervo, Leepe Green Associate™

Furniture Designer

From a young age, Tanya was building poper models and doll houses;
exploring the complexity of space and design, She obtained degress in both
Interior Design and Child Development and Management. Her pursuit of
interior design really began as she started feeling like her impact on students
could be bigger by becoming an interior designer. rather than continuing in

International Leadership of Texas

her role as a director of a preschool, Her enthusiasm about creating holistic
spaces where young people can flourish radiates through her waork,

Mow, Tanya is responsible for the specification of numerous furniture
projects that have over millicn dollor budgets. She continues to give her all,
anticipating the happiness thot she can spread to clients through her design.
She also carefully considers her impact en the envirenment, believing it's her
responsibility to leave her spaces better than they were previously.

A Texan Mative born in Pampa, Texas, she now lives in Carroliton with her

husband and two children. They have o dog. cat, and four chickens.

Education

Bachelor of Fine Arts in Interior
Design, 2010
University of Morth Texas

Accreditations

LEED*® Green Associate™
L5, Green Building Council®

Project Experience

Texas Tech University
Heaith Sciences Center
Lubbock, Texas
Richardson 15D

- Berkner STEM Center
- Berkner Library

Richardson, Texas

Tarleton State University
Southwest Metroplex Building
Fort Worth, Texas

City of Lubbock
Citizans Tower

Lubbock, Texas

City of Dallas
Singing Hills 3enior Center
Daligs, Texos

Texas A&M University
Board of Regents Annex
Ranowvation

College Station, Texas

43

City of Princeton
Municpal Center

Princeton, Texas

HCA
Multiple Healthcare Projects
Various Lecations

OU Medical Center
Oklaghoma City, Oklahoma

Atrium Health
Charlotte, North Caraling

Texas Tech University Health
Science

- West Exponsion

- Acodemic Event Canter

= University Center

Lubbeock, Texas
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Courtney Coker, Leep ApeiD+C

Interior Design Support/Furniture Designer

Courtney has always been intrigued by the arts. From a young age, she's
been expressive through drawing. painting, fashion, and trends, When it
came to choosing a career path, she sow Interior Design as an opportunity to
combine all of the things she enjoys while still being able to maintain a steady

income,

Courtney works diligently on every project and believes in oppartunities for
continual improvement. Even though a design or concept may be ot an end.
she always seeks areas of development, This philosophy empowers Caurtney
to exceed expectations on her designs. But when days get hard, Courtney
remembers the passion she has for her profession. She believes "when you

truly enjoy your career, you'll never work a day in your life”

Being a vegetarian her whole life, Courtney enjoys finding new recipes,
cocking, and trying out new restaurants. She also has a very small, but very

mighty minieture dachshund named Moose!

Education

Bachelor of Interior Design,
2019
Texas Tech University

Accreditations

LEED AP® ID+C
U5, Green Building Council®

Project Experience

Digital Matrix Systems
22,500 5F
Plano, Texas

KBHCC Administrative Offices
6,000 SF
Dallos, Texas

Frito Lay Headgquarters
470,000 SF
Plang, Texas

Sonora Quest
Laboratery
184,000 5F

Sonora Quest
Covid 1% Maolecular Lab
700 5F

Quest Diagnostics
‘White Plains
25000 5F

Tenet Health
Headqguarters
371,974 square feet

Dallas, Texas
PepsiCo

16,500 S5F
Arlington, Texas

PerkinsBWill
1,500 SF
Menterrey, Mexico

PerkinsBWill
Office Relocation
394579 5F

Dalias, Texas

StackPath
23 372 5F

Daoilas, Texas

Finisar
31,500 5F

Sherman, Texas

ForeFlight
26,674 5F
Austin, Texas

Stream Realty
14,000 5F
Dallos, Texas

Confidential Banking System
Food Service Renovation
30,000 5F

Dallas, Texas

AlB
5,280 5F

Hurst, Texas

IPA Development
350 West

32,000 5F
Indianapeolis, Indiena

PepsiCo
Frito Lay Werld Headguarters
White Plains, Mew York

Tyler Technologies Lubbock '
Lubbock, Texas

Blue Sky Orthodontics '
Lubbeck, Texas

Jackson Pediatric Dentistry '

Lubbock, Texas

1. Campleted white at Studio West
Design Group



Kelly McEachern, rip, LEep APe ID+C

Associate, Workplace Strategy Leader

Born in Beckley West Virginia, Kelly moved to Texas by the oge of 2 and was
raised in the Galveston area. Her accent indicates the mark of o true Texan,

As a young child Kelly was always “creating”. Whether it was writing,
drawing or the choreography of dance, Her joy and exciternent was always
to conceive of new ideas and seeing them come to life, Interier design was
the ideal career path for such a creative mind. Her creativity serves well to
challenge the predictable and to discover innavative design soluticns.

Kelly is possionate about her involvement with Missionary work thot serves
the small African country of Rwanda. She visits Rwanda every few years
to visit the villages. play with children and bring owareness to the ways

individuals can contribute to the future of African children.

Education

Bachelor of Science Interior
Design

University of Texos at San
Antanio

Registrations
Interior Designer
Texas
Accreditations

LEED AP* ID+C
11,5, Green Building Council®

Project Experience

Confidential Banking Client
Charlatte, Marth Caraling

Spreetail
Bustin, Texas

Allergan
Austin, Texas

Wace, Texos
Arrive Logistics
Austin, Texas

Walmart Tech Office
Austin, Texas

UsSAA

Westpoint®

Financial Retail Centers'
San Antonio, Texas

TMF Health Quality Institute®
Austin, Texas

Mational Instrument Cafe’
Austin, Texas

RetailMeMot’
Austing, Texas

Mainstreet Hub'
Austin, Texas

Collier’s International’
Austin, Texas

Businesssuites
Executive Officas®
Austin, Texas

Michael + Susan Dell
Foundation
Carporate Office

Austin, Texos

Exxon Mohbil
Corporate Office?
Austin, Texas
Mexico City, Mexico

La Cantera Resort®
San Antonio, Texas

International Leadership of Texas

Chevron

Corporate Office®
Houston, Texas

Statiol®
Houston, Texas

Severn Trent’

Houston, Texas

K-12 EDUCATION

Austin Independent School
District

District Wide Educational
Suitability Assessments 2020
Austin, Texas

* Previous completed prior to
Jolring Parkins&Wiil

1. 5TG Design

2. Studio 8

3. PDR

4. Gensler

5. Studlo Works



Perkins&Will

Mary Dickinson, associate AIA, RID, LEED AP® BD+C

Associate Principal, Regional Sustainability Design Leader

As Regional Sustainability Practice Leader, Mary has waorked on over $5M SF
of sustainable design projects, many of which hove been 2030 compliant. She
managed the creation & lounch of the new Transparency Site with updated
Precauticnary List ond is a member of the Sustaincble Design Council and
Research Board. This role has allowed her the opportunity to quickly respond
to the firm's big ideas, sharing and applying them in-house with local design
teams. Her design philasephy is fueled by solutions that allow projects to
weather the storm while reducing the impacts of the land they sit on and the
peaple that eccupy them. A lover of animals, plants, and all things nature,
Mary is unsurprisingly drawn to sustainability. Even in her own home she is
working on reducing her family's footprint by eliminating the use of plastics,
nurturing a garden, participating in composting and recycling, and enjoys
continually making home updates that reflect her sustainable priorities.

Education Project Experience University of Dallas Baylor University Medical
. g P College of Business Center
Bachelor of Science in Interior American Cancer Society
: Dallas, Texas Charles A. Sammans Cancer

Design, 2007 Hoepe Lodge .

LEED MNC Silver Center
Auburn University Dallas, Texos ;

: 3 oo . 5 and Tenant Suitas
Reaistrati Tracking WELL Building University of Dallas e BaD
i : Administration Building '
The Epic at Deep Ellum Dallas, Texas
Dallas, Texas

Intarior Desigtist Mixed Use Office Building LEED CS Geld

Texas Pursuing LEED NC Sibver

Dallas. Texas Perkins&Will Dallas O
i 2 in as ce
w223 Pursuing LEED MNC Gold University of Dallas :
AR 3rd and 4th Floor Finish-Outs
i City of Lubbock et 35,000 5F
Accreditations ty o Dallas, Texas ;
LEED AP® BD+C City Hall. Citizens Tower p ing LEED NC v4 Silver Dallas, Texas
Ursumm
D+_ i e Lubbock, Texas 7 LEED Cl Gald
U5, Green Building Council LEED Analysis Texas Tech University Health &
. Kimberly Clark
Global i e Science Center s !
= e Research & Technology Apguartere hensvation
Call Center 26,000 5F
B Ak Lubbock, Texas 2
5 33'_ il LEED MC Silver Equivalent ST
Pursuing LEED Platinum Pursuing LEED Cl Silver
. Texas Tech University - El Paso
University Hospital : HCA / Methodist San Antonio
BT High Performance Facade
University Health System Studies Culebra Hospital
1.000,000 5F San Antonio, Texas
El Pase, Texas
San Antonia, Texos Fursuing LEED NC Silver
Pursuing LEED NC Gald Midland Memarial Hospital
] Meal Richards Group
et A i Master Plan and Expansion ;
Un.war:.ttyu : nﬂ axu: ; 425,000 SF Forest Park Medical Center
nivers i
iversity Union Renovation Midland. Taxas Pursuing LEED NC Gaold
Addition
LEED MC Certified
33.000 5F

Denten. Texas
Pursuing LEED NC Platinum



International Leadership of Texas

Kimberly Richter, ipa, Leep Green Associate®

Associate Principal, Design Principal, Branded Environments Practice Leader

Born and roised in 3t. Louis, Kimberly follows her passion to experience the
world every chance she gets. Studying abroad in Cuba, lopan, and ltaly,

as well s residing on both coosts, she has gained great oppreciation for a
variety of cultures and perspectives. Always finding the beauty in unigue
voices and modes of expression, she has sought out teachers and mentors in
many disciplines wheo have heavily influenced her career path.

MNeow leading o multi-disciplinary team of designers with projects that
spon all practice areas she continueas to selve problems through the cross

pollination of influences,

Kimberly's design philosophy is inspired by how the complexity of multiple
dreas of expertise can arrive ot one unified story. Her professional

background in the film and entertainment industry now blended with the
arehitecture industry shape her foundational understanding of the way in

which audiences connect to spatial narratives. These core values are evident

in her process and her wark,

Education

Bachelors of Fine Arts - Film
Video, New Media, 2003
The School of the Art Institute
of Chicage

Masters of Architecture

with an emphasis in Interior
Architecture, 2010

The School of the Art Institute
of Chicago

Accreditations

LEED Green Associate®
L3 Green Building Council

Project Experience

RETAIL

Rocket Fiber'
Detroit. Michigan

Simen Properties
Pivot'
Mew York, Mew Yark

One Scho’
Mew York, New York

Jean-Georges Vengerichten
Food Hall’

South Street Seaport

MNew Yaork, Mew York

REAL ESTATE & MIXED-USE

GreyStreet Partners
GreyStreet District!
San Antonio, Texas

Riverside Resources
Division O/
Austing, Texas

47

Related Companies
= 55 Hudson Yards'
=10 Hudson Yards
Mew York, Mew York

Boston Properties

- 159 5th Avenue*
= 399 Park Avenue

Mew York. Mew York

Cielo Properties
- Third + Shoal’
- Cielo!

Austin, Texas

Paramount Group
1633 Broadway'
Mew York, Mew York

HOSPITALITY & RESIDENTIAL

Greystar Real Estate Partners
Amenities Experience Strategy

Student Housing, Union on 24th

Austin, Texas

Lincoln Ventures
Seton House'
Austin, Texas

Reloted Companies
10 Hudson Yards'
Mew York, Mew York

CORPORATE INTERIORS

Facebook
Experience Strategy

Saec Paulo, Brozil

Google Cloud
Houston, Texas

Texas A&M University System
Federal Relations
Washington, D.C,

Perkins&Will
Austin Studio

Austin, Texas

* Denote: post experience
1. Gensler
2, CREATE

3. Ridley Scott & Associates



Perkins&Will

Steve Breuer, ra, csi, AlA, LEED AP® BD+C

Principal, Interiors Technical Director

Inheriting o passion for architecture and design from a young age, Steve

has always had a drive for discovery. In 7th grade, his parents bought him

o drofting desk with a slide rule and triangles, and it was then thot he
developed o desire to pursue o career in the architecture industry. This is also
where his awn persenal design philesophy evolved — to dive deep and work

hard.

Steve is known for his technical skills, patience and attention to detail — skills
he's honed in his younger years when sitting first chair as a clarinet player in
7th and 8th grode. He channels these traits in each and everything he does,
offering his colleagues as well as his clients unmatched technical direction,

guality contrel and an unparalieled dependability. Through the years, he has
established a strong track record for moving projects from conceptualization

to completion swiftly and effectively.

When not in the office, Steve spends his time volunteering for Hearts and

Hammers, an arganization that provides exterior home improvement

assistance for those in need.

Education

Bachelor of Architecture, 1987

lowa State University

Registrations

Architect
Texas
#0835
Leuisianga
#7493
lewa
#&561

MNCARB

Construction Specifications
Institute (C5I1)

Accreditations

LEED AP* BD+C

U.5. Green Building Council®
Professional Affiliations

American Institute of
Architects (AlA)

Project Experience

Tenet Health
Headquarters
371,974 5F
Dallas, Texas

Signify Health
151,650 5F

Farmers Branch, Texas

Community Partners of Dallas
48,000 5F

Dallas, Texas

Gaoedeke Group
One Legacy West
25,000 5F

Plano, Texas

StackPath
23,372 5F
Dallag, Texas

o9 Solutions
2,265 5F

Dallas, Texas

Simplot
Plant Sciences
B.OO0 5F

Boise, Idaho

American Eurccopter
8,000 5F
Austin, Texas

Razorfish
18,000 5F
Austin, Texos

Ericcson
450,000 5F

Dailos, Texas

Flextronics
Confidential 3F
Austin, Texas

i2COE
12,000 SF
Austin, Texas

WINGS
18,400 5F
Dallas, Texos
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Caris Life Sciences
172,000 5F

Irving, Texas

Vinson & Elkins
78,459 5F
Dallas, Texas

Winstead
143,000 5F
Dallos, Texas
54,710 5F
Houston, Texas

Fart Worth, Texos

Dentons
41,880 5F

Dallas, Texas

McDonald Sanders
20,000 5F
Fort Waorth, Texas

Weil, Gotshal & Manges
88,000 5F

Dallas, Texas

20,000 5F

Houston, Texas
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Chart

International

Leadership
of Texas
Justin Parscale - Courtney Johnston
Principol/Client L Principol/Monoging
Engagement Leader Principal

International Leadership of Texas

Perkins&Will Design Team

Koko Nomura  —#™ | Gardner Voss } " Kelly McEachern Mary Dickinson
Sr. Associote/Sr. Associate Principoll , Associatef Associate Principal!
Project Manager & Design Principal Workplace Strategy Sustainability
e ' Courtney Coker Kimberly Richter Steve Breuer
?m 5 ; Inteitor Dmg_n Associate Principal! PrincipalfTechnical
Furniture Designer Support/Furniture : ;
Dhasignar Branded Envirae, Director

Additional supporting team members will be odded as needed.

MEF AV St
Purdy McGuire Movam Group AGAE
Schmidt & Stacy Acuity

mgnRting ARCCUSTICE
LUM Lighting Ross & Baruzzini

5



Perkins&Will

Proposed Schedule

INTERMATIOMNAL LEADERSHIP OF TEXAS - 2021
Graphic Timeling Schedule ond Milestones

DESIGN AND DOCUMENTATION PHASES
Phase 1: Pro-Design Services [2 weels)
Daresloping cnd Canfirming the Program and Vilan
Step 1- Kick O/ Review 1L Texay’ Frogramming Regqts
Step 2 - Vistoning Sessons Space Sarvey
Step 3 - Tesl Fits B Revaian
Step 4 - Sita/ Saace Lurvey
Svep B < Space Frogiosming {oendine esisting pregeam)

Phiss 2: Schematic Degign Services (2 wesks)
Tromaating Idecs Inta Baxlgn Concapts
Soep 1. Deign Kichedt

tep 3 - Spee Plan Optices Refinemant & Furmiture Rirsien
Sbep 1 - Cadn Review/ Building Anchai

Soep o « Fumitune B AY Concept

0 5 - Dbt 00 Bidl Decurents 1o Cranet

Craating 8 Waorkable Bulding
4tep | - Danign Davelcprmant Kick-0N
Step 2- Frish Moserial Selecticon & Fumityre Corceprd
Gt 3= AV BT Coordingtion
Step d - Debver 20 Package to Qwesr

Phass 4: Contract Dacumentatian (B weeks)
PrafresrIng tins Dicibgn 1 bt Corbtrnczid
Step | - Frobobds Tonstructon Cost ord Cenaer Review
atep 2 - TEN Consinection Cooumants Resiew (Pope-Tumm)
e 3 - Furniture Review
Stea 4 - lezue far Por=i {5,507/ 2621

Erep | - Peimil [eccodinate with GC]
Erep 2 - Review Flan Review Commenita
mep 3 - Acdendum

Snmp & - Plon Gubmisesn for TAS

Phase & Construction Administrotion (12 weeks)
The Physicel Realization of Yowr Vislon

Srens 1+ Fribd Dlbngrvitesn and Comtuction

Erep T - Punch Lint

Step 3 - Oecupancy (08 DI

Step 4 - Progect Clase-Qut and Payt Construstion Services

% Task Deliverabie, Presentation
® hoatieg
& Canference Call

Phose 3: Design Development (3 weaks)

Step b - Cramer Teedback B authorizoten to proteed 1o £0 Fhase

Phaes 5: Permit (4 Weeks)

Monihd

Maorch 2021

Meph 4

April 2621

Soatk 5

Moy 2031

Beeth &

Jume 2021

Lo

duly 301

Monts 8

Aug, 201

Pzt

Seg, 20T

Preliminary Design Schedule

Perkins&Will offers the Preliminary Project Schedule presented here for the scope of services described herein, We commit, to
the best of our abilities, to complete the Project according to a mutually established schedule that will be developed early in
the project. Note thet the delivery on Construction Documents, Permitting timeframes and the final Coenstruction Schedule
are not within Perkins&Will's control. Timeframes shown in the schedule are estimotes to establish a fee for our services and to
provide an initial understanding a preliminary completion date(s),
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International Leadership of Texas

Project Approach

5AS, Austin. Texos

Maintaining Design Quality

Perkins8Will has o robust system of design review ot all levels, across the firm and internol to each office. On a global scale,
design leaders throughout the firm are part of the Design Leadership Forum, which meets twice o yveor to exchange ideas
and information obout best practices. Projects are subject to a Peer Review progrom, which includes cross-disciplinary review
by design principals from other offices to bring o fresh perspective on the direction of the projects. This peer review occurs

at the 20 percent complete mark of each of the three phases: Schematic Design, Design Development and Construction
Documents. This peer review catches errors or omissions, ond addresses consultant coordination issues before drawings are
issued. Internally to the New York office we have o design assessment team, the Design Exchange that meets weekly and
reviews projects that are in progress. In a more informal way, we have pin-ups and design reviews with senior design principals
periodically thraughout the design phases. Our FTP site, NewForma. acts as a central repasitery and clearinghouse for the
praject,

This includes keeping all project records in one location — including all project emails and other written communications,
schedules, budgets, presentations, drawing issues, specifications, bid decuments and any other project documentation, Cur
clients, consultants and contractors are given varying levels of access to the site, but all can avoil themselves of critical project
information at any time. We also use it os a design tool, as it facilitates creating 3d drawings early on. and later in the process
can be used for resolving difficult details of unresolved conditions that might otherwise go unnoticed. To take full advantage
of the many strengths offered by using Revit, Perkins&Will has invested the time and resources to overcome some of the initial
challenges of a relatively new, complex software. 30, parometric elements offer valuable communication of ideas, but a library
of these elements requires a large investment of time. Fortunately, all of cur offices consistently supplement our object library
so thot each project leverages these resources, In order to balance the amount of information medeled we have found that
detailing in Revit is o combination of using the 30 model and adding 2D detail components.
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Perkins&Will

Money Matters.

Establishing the Budget

Perkins2Wills will develop o comprehansive
Architectural Scope Brief to expedite the
budgeting process, while simultanecusly
managing the team's understanding of what

is to be included in the base contract for
construction. This document clearly identifies
each component of the project en o functional
basis (i.e., Client Reception and Conferencing,
Genaeral Workploce Environment, Support Areas,
etc.), along with standards for construction
assemblies and materials {i.e., rated partitions,
door and hardware types, lighting levels,
finish materials, millwork items, etc.). Warking
clasely with your larger consultant tecm, we
will establish a bottom line cost for completion
of the wark, allowing for contingencies os
appropriate,

Keeping to the Budget

Throughout each phase of documentation,
we commit to undergo pricing validations to
verify that refinement of the design cancepts
is in keeping with the mutually agreed-upon
budget parameters. These are conducted

at the 35% completion point for each of the
Design Documentation and Construction
Documentation phaoses, ensuring that our
final Bid Decuments are aligned with the
Construction Budget, allowing for alternate
scope items that anticipate variations in

the timing of the bidding process. During
construction, we waork closely with the GG/
CM in the shop drawing process to confirm
thot You gets precisely the moterials and level
of craftsmanship that were identified in the
Contract Documents. This also requires close
reviews of progress on the site, to identify field
conditions that may impact implementation
of the design intent. We are proactive in

our problem-solving approach, and we are
receptive to suggestions from the trades on
how best to coordinate installation logistics,
understanding that agility is essential to
resolving issues in the field before they become
preblems, Our team's approach to cost control:

+ Design to the budget. We are experienced in
working with a cost envelope and manoging
scope throughout the design process.

-

Working with your cost manager, we assist
with detoiled cost estimotes at multiple

stoges of drawing documentation.

-

Confirm design and scope alignment with the
entire design team to establish a mutually
agreed-upon project budget early in the
process. Collaborative communication
throughout the process will allew the budget
to remain in alignment through bid and final
project cost.

L]

Anticipate and adaopt to fluctuations in

bid pricing, and accommodate potential
increases by early identification of value
engineering solutions; these may include
alternate specifications ond/or design details
thot would simplify constructability logistics
without compromising the functional or
aesthetic aspects of the design.

Review plans at an early stage with

the Construction Manager to keep the
design within the agreed upon budget
parameters. YVE and Altered Specifications.
Should Vaolue Engineering be required to
maintain the agreed budget, Perkins&Wills
will work with the your team to maintain
design integrity. Modifications to specified
products or materials are only pursued with
the agreement of your consultant team,

to validote that there are no reductions in
aesthetic or performance quality.
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We take the time to
understand our clients’
visions and needs. We
study the context and
the community. We talk
to stakeholders and
seek their input. We
dream and we iterate.
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Current Cli EI‘It/ International Leadership of Texas
Current Projects

a. List the total number of local projects currently in progress, including renovations and additions;

PROJECT TYPE NEW CONSTRUCTION RENOVATION/ADDITION % COMPLETE
A. Modern Office Spaces 10 15 40% - T0%
B. Administrative/Support Facilities Grouped in with numbers above, 70%

C. Auditoriums We u]'e not curr?nﬂ?
| working on auditoriums

l_____1 I';‘ i} . =3 N A ‘

[ — - e -

Unitever, New Jersey

57



Perkins&Will

b. All projects of any type currently in progress and the name and phone number of the owner's representative

i

Project: Digital Matrix Systems

Organization: Digital Matrix Systems

Contact person/ftitle: Jeff Miller, CFO

Phone number: (972) 341-0060

Project description: To begin the process of relocoting their office spoce,
our team of designars worked closely with Digital Matrix Systems to better
understand their current practices and future needs. The spoce is the
dichotomy of the high-tech world and relaxed atmosphere present in their
office culture.

# of Change Orders: 18

Size (5.F.): 22 540 square feet

Cost $: 2 million

i

Project: Stream Realty

Organization: Stream Realty

Contact person/title: Mandy Fults

Phone number: 214 769.7812

Project description: Qur tearn was engaged to expand the third floor for
Stream Realty, o commercial real estate company. The project will be full
of natural light, providing moments of connectien throughout the spoce,
# of Change Orders: 29

Size (5.F.): 14,780 sguare feet

Cost $: $1.274,430

i
Project: Pepsi Parkweood Lobby and Conference Center
Crganization: PepsiCo
Contact person/title: Jack Sharkey, Cressa
Phone number: (201) 835-7485
Project description: Renovation of main lobby ond oddition of o confer-
ence center for employees and visitors,
# of Change Orders: N/A in design, no chonge orders
ize (5.F.): Lobby: 4,220 SF, Conference Center: 5100 5F
Cost §: N/A - Establishing Budget
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Cnmplated ijectsf International Leadership of Texas
Experience Profile

a. List the total number of completed projects for the lost five years, including renovetions and additions:
Project Type Mew Construction Renovation/Addition % Complete

Modern Office Spaces
' i 7 I |
B. Administrative/Support Facilities | /ncluded in the numbers gbove 100%
I c. | Auditoriums 3 | 4 100%

b. State number of firms modern office spoce projects for each of the following years and total dollar figure:

2016  #420 $87.500,000 2017 #431 £72.000,000

2018  #502 $98,532,000 20019 #4600 $105,742.000

c. Please list five modern office spoce projects that would be representative of your firm's work and services provided within the
last three years [educational clients requested but not required).

Total numbe cational ¢

Berkner High School Stem Exploration Center, Richardson. Texos
&1



Perkins&Will

i. Project: Tenet Health Headquarters

Organization: Tenet Heglthcare

Contact person/title: Michael Malaney, Senior Vice President Corporate
Development

Phone number: (4&6%) 893-2000

Scope of Project: Tenet Health unites both their corporate team and team
of physicians into a cohesive company. With their new building. they are
able to convey their brand and stary throughout thelr office space. The
building represents a support system, creating an environment for the
people in the office to best support the people in the field. Our design
team reflected this approach thraugh messaging and branding, Walking
through their space, you'll find images of hospitals throughout, as well os
images of employess working as o united team. Though an aggressive
schedule brought about difficult challenges, our teaom of designers stayed
organized ond in continuous contact with the clients, providing a space to
fit the client’s needs,

il. Project: Qur Dallas Studia

Organization: Perkins8Will

Contact person/title: Tom Reisenbichler, Managing Director

Phone number: (214) 283-8704

Scope of Project: Perkins&Will chose the Dallas High School as the site

for the relccation of the Dallas proctice for many reasons, but most
significantly as o desire to become enriched in the downtown Dallas
community, Qur godl was to keep history alive while incorporating our
brand inte o modern workplace, We adopted the auditorium spoce to
serve 0% the reception and lobby area and medified an old classroom to
serve as a multipurpose reom far daily collaboration space, continuing
educaticn lectures, and larges events. The work spoce is designed to
promote the practice of high-performance architecture ond design with a
variety of seating types ond colloboration areas. The addition of an open
connecting stair and multi-functional conference space, doubling oz an
after hours fitness studio, will further reinforce active design principles.

iii. Project: Frito Lay

Organization: PepsiCo

Contact person/title: Cindy Gonzales

Phone number: (610) 329-2815

Scope of Project: Frito Lay's large headquarters, though in a timeless
building, required o complete renovation of the interior environment. They
challenged cur team with abjectives of maximizing daylight into the floor,
sizing the quantity of conference spoces, and an averhaul of workplace
technology. Partnering with their internal committees, cur team focused on
all aspects of the project including brand integration, workspace, meeting
and community space, and AV. We established a smart integration of

the brand into the available floorplan with a strong focus on the varied
experiences. The result is a branded facility that can foster collaboration
and cultivate productivity for a large number of employees.



International Leadership of Texas

v

Project: Toyoto Connected

Organization: Toyota

Contact person/title: Vince Burt. Senior Vice President, JLL

Phone number: (214) 438-5126

Scope of Project: Because Toyota Connected competes with local tech-
nology companies for top talent, its workspoce needed to reflect their
forward-thinking culture. One of the main goals was designing a branded
environment for facilitating advanced technolagy.

By seamlessly integrating technology and creating a highly desirable
warkplace destination, we accomplished their goals. We surpassed expec-
tations by teaming with our Branded Environments experts to create both
distinct and settle brand inspirations.

V.

Project: Berkner High School Stem Exploration Center

Organization

Contact person/title: Michoel Longanecker, Executive Director of Focilities
and Censtruction

Phene number: (469) 593-0170

Scope of Project: Walking into the Berkner STEM Exploration Center,
students are grested by octive exhibits meant to inspire curiosity and
learning. The transparency of labs was achieved through the exclusion of
traditional doors, with foldable interior partitions giving students a sense
of independence. while still maintaining a comfortable level of security
ond supervision from teachers. The acoustically isolated Immersicn Studio
includes interoctive projectors ond screens for creative projects. The Explo-
ration Center features kinetic installations alang the stairwell walls, with
inspiring messaging thet is in constant motion through the use of simple
rebaotics,
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ci. List of completed projects invalving new construction and rencvation of madern office spaces thot have been successfully
completed. The list shall indicate the project name, owner, owner’s contact, prime consultant, start and completion dates, size,
budget. final cost, cost averruns, and a brief description of each project. Identify projects that have been designed but have not

been built,

Perkins&Will has extensive and successful experience with meeting the budget for projects. We work with our clients and
construction managers to deliver projects on budget. We collaborate in a transparent nature to work with any challenges
or changing conditions that may arise on a preject, including value engineering. We respect our clients’ privacy and do not
disclose budget information.

Project Name: Signify Health

Owner: Signify Health

Owner's Contact: Mitch Poradise, (214) 723-8030

Prime Consultant: Schmidt & Stacy

Start and Completion Date: February 2019 to March 2020
Size: 151,650 squore feet

Budget: $50.27/sf

Final Cost: Confidential

Cost Overruns: Confidential

Brief Description: A network of clinics and care management embracing
culture and connection through a functional office space,

Project Name: Finisar

Owner: Finisar Corporation

Owner's Contact: Greg Jones, greg jones@finisarcom

Prime Consultant: AACE Engineering

Start and Completion Date: December 2018 to November 2019

Size: 31,500 square feet

Budget: Confidential

Final Cost: Confidential

Cost Overruns: Confidential

Brief Description: We worked with Finisar to add amenities on site to
make the office and plant o destination for the employees, along with
renovating the entry and lobby to create a clear but dramatic statement in
an otherwise simple floor plan.

Project Name: o Solutians

Qwner: of Solutions

Owner's Contact: Igor Rikalo, (214) 507-7192

Prime Consultant: AQS Engineering, Inc.

Start and Completion Date: February 2016 to August 2016

Size: 9,265 square feet

Budget: $56/sf

Final Cest: Confidential

Cost Overruns: Confidential

Brief Description: A spirit of inclusion and a freeform use of space allow
a9 Solutions to fully and dynamically support an array of workstyles while
cultivating an atmosphere to best suppert the development of client

products and services.
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Project Name: Steward Health Headquarters
Owner: Steward Health

: Owner’s Contact:
i | Prime Consultant:
; Cﬁ ; < iy Start and Completion Date: January 2019 to February 2020
] = | : _ "E ) Size: Building B: 165,107 square feet: Building D: 154,184 square feet
= g SR Budget: Confidential
e ke [ Final Cost: Confidential

Cost Overruns: Confidential

Brief Description: The renovation of two buildings inta clean, transparent
offices, to best support their team of support staff for their network of
physicians.

Project Name: Securus Headgquarters

Owner: Securus Technologies

Owner's Contact: Kate Lengyel, (972) 277-0304

Prime Consultant: AQS Engineering. Inc.

Start and Completion Date: August 2016 to March 2017
Size: 154,000 squaore feet

Budget; Confidential

Final Cest: Confidential

Cost Overruns: Confidential

Brief Description: Remodeling their current headguarters to create g
feeling of unity throughout,

A AAdAAT

I i Il 13 (|

Signify Heglth. Formers Bronch, Texas
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Workload

Our Commitment

Perkins&Will is o business about people because it is only through the extraordinary creativity and talent of our people that we
are able to create transformative design. We are providing you with a proven multidisciplinary team from our Texas region. This
will not only bridge the gap of locality to the site ond users, but will make the process more efficient for the team as o whaole,
while offering you the familiarity of your team.

We will spend time with the your team to understand and prioritize key goals and objectives that will be used to measure our
success together and what will make this specific project unigue to its employees. It is cur responsibility to share our experience
while developing solutions that are unique and appropriate to the goals of the project. We commit time, energy and experience
of each team member to help you continue to thrive. Each of whom will be engaged during all phases of the project,

Their current workloads will allow them the availability to work on your project from kick-off to final occupancy. Below is an
estimated percentoge of time that each team member will be dedicated te your project. This percentage if an avercge over the

@

Justin Parscale Courtney Johnston Koke Nomurg
Principal/Client Engagement Leader Principal/Managing Principal Sr. Associate/Sr. Project Manager

entire project.

Gardner Vass Tanya Cerve Courtney Coker
Associote Principal/Design Principal Furniture Designer Intericr Design Suppart/

Furniture Designer

Additional supporting team members will be odded as needed,
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(Basic Services)

a. Summarize services provided to the owner as part of the basic services. Please indicate services offered from listing found
above in this RFQ:

Scope of Services

We will provide Interior Architectural, Mechanical, Electrical, Plumbing, and Fire Protection design and documentation for this
project. We may include additional consultants as necessary ance the program is defined with the Client. such as Lighting,
Acoustics, Structural design and documentation, atc.

Basic Services

Programming

1.

2

+

Perkins&Will will meet with the Client to establish team respensibilities, methods of approval. project procedures and
schedule reguiremesnts.

Perkins8wWill will interview the Client on site to determine the specific requirements for areas with equipment and re-used
furniture. Perkins&wWill will alsc determine the criteria and objectives regarding optimal organization of the space, design
guality ond budget for the project.

. PerkinsB8Will will conduct a "Visioning” session with the Client to initiote discussion about how the design of the office

can support Client firm's culture, operating methodology ond Client re—cruiting and client development. Perkins8Will will
include the latest research an workplace design and what Clients are looking for in g post-pandemic workplace to create
o resilient workplace that is adoptable to the future. This includes conversations about the potential shift in program ot
the workplace and how it can adopt over time to include a Work From Home model and best support the various personas
in the space. Perkins&Will will close the session with a review of design images that will assist with understanding the
aesthetic goals for the project.

Perkins&wWill will create o program report to include an excel space summary table and the meeting notes to describe tha
project goals and specific requirements and goals from the programming and Visioning session.

Deliverable: Program and Vision Summary

Schematic Design

After approval of Program and Vision, Perkins&wWill will refine the space plan for Client opproval prior te proceeding with design.

1

4.

Perkins&Will will use the approved plan and Preliminary Froject Budget as a starting peint to develop the plan further after
the Client determines the final lease location, approves space standards and the detailed programming. This plan will
include conceptual workstation and furniture layouts, which incorporate generic furniture lay-outs,

Perkins&Will will select and coordinate the MEP engineer and any other consultants as to ensure identification of all factors
impacting the Schematic Design.

Perkins&wWill will prepare a Schematic Design presentation consisting of:

- Design concepts for the upgrade client areas: reception, conference/training roems and break room;

I

Sketches & elevations as necessary to accurately convey the design intent;

Recommendations for any new finish material types presented in an infermal manner;
~ Recommendations for special design treatments ond lighting.

Perkins&Will will present the Schematic Design to the Client for review & approvael and coordinate the refinement of the
schedule.
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5. After approval of Schematic Design, Perkins&wWill will denate the opproved plan with pricing notes to illustrate the scope of
the proposed design construction, We will require Client approval of the pricing plans and will provide up to one (1) minor
revisions. We will issue the pricing plans ta your landlord and contractor(s) to provide budget pricing. We will review the
pricing and cssist with comparizon to the Preliminary Project Budget.

Deliverable: Schematic Design Packoge

Design Development

1. After approval of Schematic Design, Perkins8Will will further develop the design and verify the approved project budget
and schadule while beginning this phose of work.

2. Perkins8Will will select clternative finish palettes te present to the Client. The polettes will include flocring. bose, wall
materials, paint, ceiling and millwork finishes, ete. Perkins&Will will present to Client along with design concepts for any
planned design upgrades for the reception, meeting rooms, break room and required support areas. Upon approval by the
Client, Perkins&Will will create a finish locotion plan.

3. Perkins&Will will refine the architectural plan and develop the electrical and data plan and the reflected ceiling plan.
Perkins&wWill will select the proposed light fixtures and necessory power devices required to gccommodate the Client's
equipment and furnishings.

4. Perkins&Will will prepare o Design Development packoge and presentation consisting of:

- Partition, electrical, phone/data device, and furniture and equipment layouts, including persennel locations for the
general offices and other greas:

- Reflected ceiling layouts showing coordination of lighting, HVAC and other ceiling features;

= Design drawings illustrating the general construction, special area treatments and feature designs:

- Final recommendations for interior finish selections, including materials, colors and finishes, illustrated with
photographs and samples.

5. Perkins&Will will coordinate with MEP engineer as required ensuring identification of all factors impacting Design
Development.

&. Perkins&Will will formally present the Design Development Package to the Client for review and approval.

7. If required/requested, a Design Development Pricing Document can be issued to a General Contract (or Construction

Manager) to confirm Preliminary Pricing and further outling project design and specifications.

Deliverable: Design Development Paockage

Construction Documentation

1.

Upon approval of Design Development, Perkins&Will will start construction documentation. Perkins&Will will prepare the
Construction Documents based on the opproved design and will coordinate the work of the MEP Engineer for the electrical,
HVAC. fire sprinkler, fire safety and plumbing and any other contracted consultants. Perkins8Will will provide outline
specifications and finish ond equipment schedule(s) as part of the construction decuments,

2. Construction Documents to include:

= Cowver Sheet / Index to Drawings / Code Information
- Accessibility Standards / TAS Infarmation

- C51/ Master Spec Shart Farm Specifications (Sheet Format)
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= Demolition Plans

- Dimensioned Floor Plans

- Reflected Ceiling & Lighting Plans

= Electrical / Data Plans w/ furniture layouts screened for reference

= Finish Plans, Finish Schedule, Hardware Schedule

- Elevations, Sections and Details

= Mechanical, Electrical and Plumbing Engineering Drawings, schadules and details

3. Perkins&Will will schedule o "page turn” review of the 90% Progress construction decuments with Client to obtain cpproval
pricr to issuing for bidding or construction,

4. PerkinsBWill will make one (1) round of revisions as required to secure Client approval.

Deliverable; Contract Documents PDF and hard copies as requested

Construction Administration

1. Upen commencement of general construction, Perkins&Will will issue the construction documents upon Client's approval to
praject/construction manager for bidding and will be available to answer any questions and make corrections in the form
of oddendums to the previously issued drawings as necessary. Perkins&Will will be available to review the bids with Client
and Construction Manager.

o]

. Perkins&Will will submit the construction documents for required TAS (Texos Accessibility Stondards) review.
. Perkins&Will will answer guestions during the bidding by issuing an cddendum.

. Perkins&Will will review and approve submittals and shop drawings required in the construction decuments.

th B o

. Perkins&Will will visit the site as required to review consistency with the design and construction decuments, Total site visits
including the final walk through and punch list to be confirmed once schedule is confirmed by the general contractor,

o

. Perkins&Will will review and approve the contractor’s pay requests.
7. Perkins&Will will answer guestions and requests for information submitted by the contractor.

8. When the project is substanticlly complete, Perkins&8Will will walk the site with the punch list prepared by the cantractor
and cenfirm and add to the punch list. Perkins83ill will walk the site when informed that the punch list is complete,

Additional Services

During the course of a Project, Additional Services may be authorized or requested by the Client. Additional Services are those
services performed by Perkins&Will that you reguest and that are not specified in the Scope of Services; thot are required as

a result Schedule or Project changes not within Perkins&Will's control: or that are provided to you more than 30 days after

the substantiol completion of the original Project. If Additiong] Services are reguested or if chonges to the Project Schedule
require fee adjustments, Perkins8Will will document the Additional Services request using an Additicnal Service Order Form.
PerkinsBWill will describe the Additional Services to be performed and will propose an appropridte fee for those services based
on the Hourly Rate Schedule in effect ot the time the services are proposed. Your signature will be required on the Additional
Service Order form in order for Perking2Will to proceed with the Additicnal Services,
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Furniture Design
Furniture Design and Specification is a key component of any successful interior workspace. Perkins&Will offers three options
for Furniture Services as described below. Additionally we are open to suggestions from the Client regarding furniture services

based on your relationships with venders or contracts.

Option 1: FF&E DESIGN - limited services

Summary: Assumes Owner will coordinate with o selected furniture dealer. Perkins8Will will provide a coded furniture plan and
a visual index of gll furniture pieces, including 2-3 options per piece. Perkins&8Will will provide finish recormmendations and a
preliminary budget. Upon Owner approval, Perkins&Will will send background floorplans to selected decler and will review all
purchase orders for conformance with Owner requirements. Dealer is responsible for coordinating all power,/ data requirements
with Owner and General Contractor. Dealer is responsible for managing the procurement process. Perkins&Will will coordinate
with decler to ensure procurement schedules align with Owner construction schedule. Perkins&Will will attend a walkthrough
and will review the formal dealer-provided punchlist. A full description of these services and associated fees will be provided
upon Owner regquest,

Option 2: FF&E DESIGN - competitive bid services
Summary: Perkins8Will will assist owner with a comprehensive and competitive furniture bid process. Perkins8Will will provide
o coded furniture plan and o visual index of all furniture pieces, including 2-3 options per piece. Perkins&Will will provide finish

recammendations and a preliminary budget.

Upen Owner approval, Perkins8Will will prepare furniture documentation sufficient for competitive bidding amang 2-2 dealers
and ewner price comparisons. We will review received bids and make our recommendation for award of furniture contract. We
will review all purchase orders for conformance with Owner requirements. Dealer is responsible for coordinoting all power/data
requirements with Owner and General Contracter. Dealer is responsible for managing the procurement process. Perkins8Will
will coordinate with dealer to ensure procurement schedules align with Owner construction schedule and we will monitor
production of furniture from time of arder te time of shipment via order tracking logs. Perkins&Will will prepare delivery and
installation schedule for furniture and will monitor daily installation progress, Perkins&Will will attend a final walkthrough and
will review the formal dealer-provided punchlist. A full description of these services and associated fees will be provided upon

Cwhner request,

Option 3: FF&E DESIGN - competitive bid services with mock ups

Summary: Perkins&Will will gssist owner with a comprehensive and competitive furniture bid process, including the evaluation
of project-specific mock-ups. Perkins2Will will provide o coded furniture plen and a visual index of all furniture pieces, including
2-3 options per piece, Perkins&Will will provide finish recommendations and a preliminary budget.

Upon Owner approval, Perkins8wWill will prepore furniture documentation sufficient for the development and order of furniture
mock-ups. The mock ups will be installed ot a location of your choesing, and will include presentations by the vendors, along
with forms to gather feedback from your evaluation team. Perkins&Will will review the feedback with your teom and make our
recommendation for the award of the furniture contract.

We will review all purchase arders for conformance with Owner requirements. Dealer is responsible for coordinating all
power/data requirements with Owner and General Contractor. Dealer is responsible for managing the procurement process.
Perkins&Will will coordinate with dealer to ensure procurement schedules align with Owner censtruction schedule and we will
menitor production of furniture from time of order to time of shipment vio order tracking logs. Perkins8Will will prepare delivery
and installation schedule for furniture and will monitor daily installation progress. Perkins&Will will attend a final walkthrough
and will review the farmal dealer-provided punchlist. A full description of these services and associoted fees will be provided

upon Chwner request.
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Additional Service Options:
+ Procurement and selection of works of art

+ Computer generated 3D computer model walk through drawings

-

3D photo quality renderings

Construction mock-ups

Commissioning scope of services

Development of any custom furniture solution

Meove planning, coordination; we will furnish o copy of furniture plans with the same room numbering as our Permit
drawings to g move coordinator, but our services do net include developing plans with unigque numbering ossociated with
move coordination services

Development of the overall project budget

Development of detoiled construction pricing {our scope includes scope documents and collabaration with the selected
General Contractor or Construction Manager to prepare a construction budget)

-

Decommissioning of existing client space that may be vacoted

Phase construction documents or phosed occupancy

-

Graphic design and client branding services

Permit expeditor fee for processing permit drawings

-

Sustainable design certifications (LEED, WELL Building, etc)

If a cotered Café or kitchen is required, o Foed Service consultant may be required and their services are net included in our
fee

Reimbursable Expenses
Reimbursable Expenses are in addition to the fee for services. You agree to reimburse Perkins@Will for out of-pocket expenses,
which are actual expenditures made by Perkins&Will employees and consultants in connection with the Project.

The following Reimbursable Expenses are invoiced at 100% of Perkins&Will's cost: reproductions produced on Perkins&8Will's
premises; long distance communications; cellular telephone charges: project related websites; transportation (oute rental, taxis,
buses and airfares); room and beard and other expenses incurred in connection with out-of-town travel: fees paid for securing
approval of outhorities having jurisdiction over the Project: use of o privately owned vehicle reimbursed based ot IRS approved
rates; cost of any additional insurance requested by you in excess of that normally carried by Perkins&Will, the cost of outside
vendor produced reproductions; messengers: photographic production: postaoge and handling of documents and materials;
costs of cutside renderings; and models and mock-ups preduced internally by PerkinsBWill,
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b. Other advantoges offered by the firm or unigue gqualifications that would be of benefit to the School;

An Evidence-Based Approach

Qur workplace strategists are currently refining how we assist clients in progremming ond defining spoce requirements and
needs for a resilient workplace post-pandemic, ta be highly adaptable, Through multiple client surveys regarding types of
work, need for calloboration, reguired tools, etc. we can look at o group of users based on individual needs (Personas), verses
relying on stotus guo for typicel department needs, Thus transloting those needs into spatial requirements. Beyond designing
weorkplaces that are physically safe during pandemics, we are looking ot mental well-being as well, in an overall effort to
strengthen retainment and recruitment,

P

“The Anchor” “The Resident” “The Nomad”
Focused worker Moves freely Multi-tasking

RE"“_’DtE work: 25% Remote work: 10% Remaote work: 50%
Office work: 75% Office work: 905 Office work: 50%

ot

“The Remote Worker” “The Trekker”
QOut of office Cnthego
Remote work: 80% Remote work: 95%
Office work: 20% Office work: 5%
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Technology/
Electronic Data

a. The School requires service providers to grant to the School a license to reproduce any and all documents, including
drawings. specifications, CAD drawings. etc., for purposes of use ond maintenance of the building, future alterotions to the
building, or future additions to the building by other Consultants, assuming the auther of such works would not be lioble for
derivative works.

Will you comply with this request? v Yes No

Trernd Micro, Dallas. Texos
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b. Please attach any additional infarmation and/or brochures regarding technology that would provide additional infermation
abeut your firm in relation to this reguest.

Digital Tools

Visualization tools

By utilizing digital technologies,
we can help you experience
design in eye-opening ways.

Custem an inspiration and dicgrams

The utilization of different modes of studying
space and design have changed significantly
aver the past few years. We continue to study
spaces utilizing physical and digitol medels,
however the depth of study and reality of the
environments hos become more exacting and
realistic. The stronger the vision, the stronger
the project,

Baoss material poletie

Visualization Tools

Through every visualization exercise, it is critical to test the
result ogainst the vision for the project in order to determine
the path forward, We utilize Revit as o base BIM platform

- Virtusl Reality {VE) from Programming and Planning through Construction
Administration for enabling team communication and
collaboration, disciplinary integration, and systems

» Augmented Reality (AR) coordination. Supplementary programs are utilized for the
specific reasons listed below:

Primary design tools managed

by our digital practice team

= Mixed Reality (MR)

Artificial Intelligence (Al)

= Enscaope: The use of the Enscape visualization toal hos
become on integral part of our design process—bringing

Building Information Modeling (BIM} the obility to render spaces os they are designed in

Machire Learning

traditional 20 views, as well as immersive virtual reality.
Becouse Enscape is directly tied to the Revit model, the
spatial ramifications of changes made in the model con be

Design Coordination
Computotional Design

And we're researching new tools immediately visualized by the client and design team as
every day through our research we "'walk through' the building.




Digital Tools

* Dynamo: This progrom provides the ability to script custom
tools and workflows without the need for full coding ability.
Dynameo haos o dual focus, automating time consuming
tasks and the ability to create complex geometry in the
Revit environment, Our internal programming team has
worked hand in hond with our design tecms to write
custom scripts that oute generate roem dato shests
for spaces including 3D views to help gain a greater
understanding of the space,

dRofus: for building proegram and FF&E maonagement,

Rhino and Ladybug/Honeybee plug-ins: This program
provides o variety of 3D interoctive grophics to support the
decision-making process during the initial stoges of design.
It provides rapid feedback to give clients and the design
team o stronger understanding of energy use and building
performance.

Physical Models: We utilize 3D printers and laser cutters in
addition to our in-house model making abilities to allow us
to study scale. From a particular detail to everall massing
within the site context, a physical model continues to be

a critical communication tool to make a project vision

become a reality.

International Leadership of Texas

* SPEED: Developed by Perkins&Will, SPEED is a web-based
ond cleud-based energy/daylighting/sclar design and
simulation plotform for early design we developed for
architects enabling o 1-day turn-arcund from design
guestion to a data-driven design answer, It ollows the
guick creation of o project to run a parametric study
with hundreds or thousands of design aptiens on the
eleud in a matter of hours including stotistical analysis,
ond interactively visualize the results and compare them

against your project’s EUl benchmarks and targets.

We find that most clients still find a need for 2D renderings
in order to convey what the space will loak like to build
excitement and answar questions regarding the space, We
utilize different levels of renderings ot different stages within
the design process in order to walk through options, review
materials. and create excitement for projects depending on
client neads.

Resources and Processes

In addition to out-of-the-box programs thot we regularly use
during design, our in-house group of design computation
specialists expands ocur design teams' resources beyond

the scape of commerciolly-availoble software packages.
CQur ability to engage in parametric modeling, iterctive
simulation, design eptimization, ond application
custemization through scripting and software programming
offars our clients’ uniquely agile and attentive design teams.
Mew technological exploration is always anchored by
Perkins&Will's brood and deep proctice expertise.

€ Virtual reality ‘mockup’ visioning
methodology. VR removes the need for
interpretotion of architecturo! drawings, (nsteod,
ciients virtwally walk through o space and
wrderstond whot It will be Iike. This accelerated
comprehension helps them moke quicker. better-
infarmed design decisions.

The photo to the left shows Fhilips' employess
utilizing VR at & Discovery Foir while in design
development for the Philips Marth American
Headguarters,
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Digital Tools

We are proven partners in the delivery of
complex and technical projects.

A coordinoted set of documents is dependent upon an
intagrated team, strong communication, and knowledge
expertise. This process starts immediately during the
pregramming phase where systems and utility requirements
are established. Perkins&Will and AECOM have a long-
standing relationship bringing complex projects to successful
completion. We will engage AECOM at the start of the
project during programming and visioning sessions to ensure
they are able to inform design thinking and planning of the
facility at an early stoge,

Room data sheets are developed during programming and
utilized throeugh schematic design to clearly communicate
the technical requiremnents of the workplace. In oddition

to using these as o meens to review space needs and
technolegy layouts with the client team, these are utilized for
coordination purposes with the engineers and consultants,

|
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locotions and
clearaonces, These
are utilized alongside
equipment trocking
lists for coordination
and communication.
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=»
MNaviswaorks is used for

closh detection. A report is
created and reviewed during
coordination meetings

to discuss conflicts and
assign responsibility to
resolve the issue.

Throughout the course of design and documentation the
entire design team will be utilizing BIM 340 so thot the

Revit models from Perkins&Will and all consultants will
autornactically update with the latest information. In addition
to medel sharing and weekly coordination meetings,

we dlso utilize programs such os Navisworks for clash
detaction in order to reduce RFl's and Chonge Orders during

construction.

Perkins&Will has a long standing reputation for
thoroughness and occuracy with respect to our construction
dacuments and technical expartize, Qur structured
approach to QASQC is in alignment with that of AECOM
and reviews are completed concurrently followed by o team
meeting to discuss concerns, These reviews cccur at 90% of
Schematic Design and Design Development and at the 50%
and ?0% points of the Construction Documents phase. In
order to ensure quality, accuracy, and progress for all of our
design decumentation focus on:

* Problem identification and solution; constructability
* Code compliance
+ Clarity and bid-ability of documents

+ Coordination of documentation
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+ Completeness of decumentation
* Technical accuracy

* Real-worid experience on implementation relating to
everything from functional tolerances to lead times and
typical substitutions.

As socn as the contractor is on board, we recommend a
series of meetings for a thorough review of the documents.
Warking closely with the contractor is critical to the success
of any project. In order to ease this communication and
quick coordination, we find that having a significant on=-
site prasence throughout construction administration aids
in team building and quick turn-around of issues when
they do arise.
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Digital Tools

Virtual Engagement Tools

Collaboration iz eszential to our work. As we transitioned
to a remote work environment, we developed a Virtual
Toalkit for Engagement that has kept us working and
collaborating regl-time with our clients,

03 _ SCORECARDS
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Software like Teams,
Miro and Nureva allow
images and floorplans
to be uplooded.




¢, Describe software and other technology utilized in delivery of services offered.

Our BIM Approach

At the start of each project, we develop a customized BIM

plan that clarifies the intended uses of the model and outlines
the responsibilities of each team member. We also establish
the protocels for data exchange amoeng al invalved, including
contractors, This shared approach allows the information to
be maintoined and used by the design and construction teams
wherever they may be, The BIM plan defines the fallowing

International Leadership of Texas

items:

Frite Loy, Plano, Texas

Madel Use
How the model will be utilized ot each stage of the project’s
design and construction.

Levels of Development
The level of component modeling detail for ecch phase, along
with each team member's duties.

Collaboration and Communications Protocols
How, when, and what kind of electronic information will be
exchanged,

Analysis Plan
The areas this model will analyze and with which additional

platforms it will work.

Mon-Graphic Data
Specific information that will be extracted from the model, such
as area tabulations and egquipment lists

Quality Assurance
Procedures that will be put in place to ensure the model
contains the information appropriate for the project’s design.

Technolegy Infrastructure

Hardware, software, and network infrastructure that will be
required to execute the plan and maintain the common data
envircnment.
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Application
Signature

Pulaski Technical College Performing Arts, North Little Rock, Arkonsos

Until @ cantract resulting from this process is executed, no employee, agent or representative of any professional services
provider shall make available or discuss its proposal with the media in any form, electranic or printed, any appointed official or
officer of the School, or any employee, agent or other representative of the School, unless specifically allowed to do so by the
Scnool.

The information contained herain is true and accurate to the best of my knowledge. By signing below, the firm agrees to allow
the School to check references given and that the information regarding the size and scope of each project is accurate, Further,
the signature below certifies that this Qualification Statement has been completed with no consultation, coliaboration ar

conversation with other firms competirg on the same project.

Cecurtney Johnston Managing Principal January 15, 2021
NAME (Please print ar type) TITLE DATE

-

SIGNATURE




2218 Bryan Street
Suite 200
Dallas, TX 75201
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