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6HF����������� 1R�0HWKRG�5HTXLUHG �8QGHU����������

7KH�&KLHI�([HFXWLYH�2IILFHU��&KLHI�)LQDQFLDO�2IILFHU�DQG�RU�WKHLU�GHVLJQHH�V��PD\�SURFXUH�JRRGV�
DQG�RU�VHUYLFHV�WKDW�KDYH�D�FRVW�RI�OHVV�WKDQ���������WKURXJK�WKH�PRVW�H[SHGLHQW�PDQQHU�DYDLODEOH�

6HF������������4XRWHV����������±���������$250,000��

7KH�&KLHI�([HFXWLYH�2IILFHU��and/or &KLHI�)LQDQFLDO�2IILFHU�DQG�RU�WKHLU�GHVLJQHH�V��PD\�SURFXUH�
JRRGV� DQG�RU� VHUYLFHV� WKDW� KDYH� D� FRVW� RI� QR� OHVV� WKDQ� �������� DQG� QR� PRUH� WKDQ� ���������
$250,000 WKURXJK� WKH� VROLFLWDWLRQ� RI� at least two ZULWWHQ� LWHPL]HG� TXRWHV� IURP� DW� OHDVW�
WKUHH� DXWKRUL]HG� YHQGRUV� Both the Chief Executive Officer and Chief Financial Officer shall 
approve all procurement of goods and/or services that have a cost greater than $100,000 and no 
more than $250,000.� 7KH� &KLHI� ([HFXWLYH� 2IILFHU�� &KLHI� )LQDQFLDO� 2IILFHU� DQG�RU� WKHLU�
GHVLJQHH�V�� VKDOO�UHFRPPHQG�WKH�YHQGRU�WKDW�SURYLGHV�WKH�EHVW�YDOXH�WR�,/7H[DV�

6HF������������2WKHU�0HWKRGV����������� $250,001+�

([FHSW�DV�SURYLGHG�E\�WKLV�VXEFKDSWHU��DOO�VFKRRO�GLVWULFW�FRQWUDFWV�IRU�WKH�SXUFKDVH�RI�JRRGV�DQG�
VHUYLFHV��H[FHSW�FRQWUDFWV�IRU�WKH�SXUFKDVH�RI�SURGXFH�RU�YHKLFOH�IXHO��YDOXHG�DW����������RU�PRUH�
LQ� WKH�DJJUHJDWH� IRU�HDFK����PRQWK�SHULRG�VKDOO�EH�PDGH�E\�RQH�RI� WKH� IROORZLQJ�PHWKRGV� WKDW�
SURYLGHV�WKH�EHVW�YDOXH�IRU�WKH�,/7H[DV The school district shall procure goods and/or services 
that have a cost of greater than $250,000 through one of the following methods that provides 
the best value to ILTexas�

����FRPSHWLWLYH�ELGGLQJ�IRU�VHUYLFHV�RWKHU�WKDQ�FRQVWUXFWLRQ�VHUYLFHV�

����FRPSHWLWLYH�VHDOHG�SURSRVDOV�IRU�VHUYLFHV�RWKHU�WKDQ�FRQVWUXFWLRQ�VHUYLFHV�

����D�UHTXHVW�IRU�SURSRVDOV��IRU�VHUYLFHV�RWKHU�WKDQ�FRQVWUXFWLRQ�VHUYLFHV�

����DQ�LQWHUORFDO�FRQWUDFW�

����D PHWKRG�SURYLGHG�E\�&KDSWHU�������*RYHUQPHQW�&RGH��IRU�FRQVWUXFWLRQ�VHUYLFHV�

����WKH�UHYHUVH�DXFWLRQ�SURFHGXUH�DV�GHILQHG�E\�6HFWLRQ����������G���*RYHUQPHQW�&RGH��RU

����WKH�IRUPDWLRQ�RI�D�SROLWLFDO�VXEGLYLVLRQ�FRUSRUDWLRQ�XQGHU�6HFWLRQ����������/RFDO�

*RYHUQPHQW�&RGH�

([FHSW�DV�SURYLGHG�E\�WKLV�VXEFKDSWHU��LQ�GHWHUPLQLQJ�WR�ZKRP�WR�DZDUG�D�FRQWUDFW��,/7H[DV VKDOO�

FRQVLGHU�

����WKH�SXUFKDVH�SULFH�

����WKH�UHSXWDWLRQ�RI�WKH�YHQGRU�DQG�RI�WKH�YHQGRU
V�JRRGV�RU�VHUYLFHV�

����WKH�TXDOLW\�RI�WKH�YHQGRU
V�JRRGV RU�VHUYLFHV�

����WKH�H[WHQW�WR�ZKLFK�WKH�JRRGV�RU�VHUYLFHV�PHHW�WKH�GLVWULFW
V�QHHGV�
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����WKH�YHQGRU
V�SDVW�UHODWLRQVKLS�ZLWK�WKH�GLVWULFW�

����WKH�LPSDFW�RQ�WKH�DELOLW\�RI�WKH�GLVWULFW�WR�FRPSO\�ZLWK�ODZV�DQG�UXOHV�UHODWLQJ�WR�

KLVWRULFDOO\�XQGHUXWLOL]HG�EXVLQHVVHV�

����WKH�WRWDO�ORQJ�WHUP�FRVW�WR�WKH�GLVWULFW�WR�DFTXLUH�WKH�YHQGRU
V�JRRGV�RU�VHUYLFHV�

����IRU�D�FRQWUDFW�IRU�JRRGV�DQG�VHUYLFHV��RWKHU�WKDQ�JRRGV�DQG�VHUYLFHV�UHODWHG�WR�

WHOHFRPPXQLFDWLRQV�DQG�LQIRUPDWLRQ�VHUYLFHV��EXLOGLQJ�FRQVWUXFWLRQ�DQG�PDLQWHQDQFH��RU�

LQVWUXFWLRQDO�PDWHULDOV��ZKHWKHU�WKH�YHQGRU�RU�WKH�YHQGRU
V�XOWLPDWH�SDUHQW�FRPSDQ\�RU�

PDMRULW\�RZQHU�

�D��KDV�LWV�SULQFLSDO�SODFH�RI�EXVLQHVV�LQ�WKLV�VWDWH��RU

�E��HPSOR\V�DW�OHDVW�����SHUVRQV�LQ�WKLV�VWDWH��DQG

����DQ\�RWKHU�UHOHYDQW�IDFWRU�VSHFLILFDOO\�OLVWHG�LQ�WKH�UHTXHVW�IRU�ELGV�RU�SURSRVDOV�

6HF����������������%RDUG�$SSURYDO

,UUHOHYDQW� RI� WKH� W\SH� RI� SURFXUHPHQW� PHWKRG� XWLOL]HG�� SULRU� WR� H[HFXWLQJ� D� FRQWUDFW� IRU� WKH�
SURFXUHPHQW�RI�JRRGV�DQG�RU�VHUYLFHV�ZLWK�D�FRVW�RI����������RU�PRUH��WKH�%RDUG�VKDOO�DSSURYH�
WKH�YHQGRU�DQG�FRUUHVSRQGLQJ�FRQWUDFW Excluding transactions for procurement of goods and/or 
services which may in aggregate over a period of 12 months exceed $250,000, the Board shall 
approve any purchase where a contract or procurement event is greater than $250,000. 
Periodically, management shall inform the Board of all vendors where, in aggregate, 
purchases are anticipated to exceed $100,000 during the fiscal year�

6HF����������������$'0,1,675$7,9(�352&('85(6�

7KH�&KLHI�([HFXWLYH�2IILFHU�VKDOO�SUHSDUH�DGPLQLVWUDWLYH�SURFHGXUHV�DV�UHTXLUHG�WR�LPSOHPHQW�WKLV�
SROLF\�
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