INTERNATIONAL AMERICAN EDUCATION FEDERATION, INC.

BOARD POLICY MANUAL

POLICY GROUP 5 — FISCAL MANAGEMENT

PURCHASING AND CONTRACTING (GENERAL) PG-5.10

Sec. 5.10.6.1. No Method Required (Under $10,000).

The Chief Executive Officer, Chief Financial Officer and/or their designee(s) may procure goods
and/or services that have a cost of less than $10,000 through the most expedient manner available.

Sec. 5.10.6.2. Quotes (510,001 — $166,680$250,000).

The Chief Executive Officer; and/or Chief Financial Officer andfer-their-designee(s) may procure
goods and/or services that have a cost of no less than $10,001 and no more than $106;000
$250,000 through the solicitation of at least two written itemized quotes frem—at—teast
three—authorized—vendors. Both the Chief Executive Officer and Chief Financial Officer shall
approve all procurement of goods and/or services that have a cost greater than $100,000 and no
more than $250 000. ?he—ehiei;E*eaiﬁve—Gfﬁeer—Glﬁei;Fm&ﬁaal—Gfﬁeer—aﬂd%er—ﬂ&eﬁ

pfeﬂdes—t-he—bes-t—va-l-ue—fef—t-he—I-HFe*as The school dlstrlct shall procure goods and/or services

that have a cost of greater than $250,000 through one of the following methods that provides
the best value to ILTexas:

(1) competitive bidding for services other than construction services;

(2) competitive sealed proposals for services other than construction services;

(3) arequest for proposals, for services other than construction services;

(4) an interlocal contract;

(5) a method provided by Chapter 2269, Government Code, for construction services;

(6) the reverse auction procedure as defined by Section 2155.062(d), Government Code; or
(7) the formation of a political subdivision corporation under Section 304.001, Local

Government Code.

Except as provided by this subchapter, in determining to whom to award a contract, [LTexas shall

consider:

(1) the purchase price;
(2) the reputation of the vendor and of the vendor's goods or services;
(3) the quality of the vendor's goods or services;

(4) the extent to which the goods or services meet the district's needs;
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(5) the vendor's past relationship with the district;
(6) the impact on the ability of the district to comply with laws and rules relating to
historically underutilized businesses;
(7) the total long-term cost to the district to acquire the vendor's goods or services;
(8) for a contract for goods and services, other than goods and services related to
telecommunications and information services, building construction and maintenance, or
instructional materials, whether the vendor or the vendor's ultimate parent company or
majority owner:

(a) has its principal place of business in this state; or

(b) employs at least 500 persons in this state; and

(9) any other relevant factor specifically listed in the request for bids or proposals.

Sec. 5.10.6.5. Board Approval

the-vender-and-ecorresponding-eontraet Excluding transactions for procurement of goods and/or
services which may in aggregate over a period of 12 months exceed $250,000, the Board shall
approve any purchase where a contract or procurement event is greater than $250,000.
Periodically, management shall inform the Board of all vendors where, in aggregate,
purchases are anticipated to exceed $100,000 during the fiscal year.

Sec. 5.10.6.6. ADMINISTRATIVE PROCEDURES.

The Chief Executive Officer shall prepare administrative procedures as required to implement this
policy.

DATE ISSUED: March 20, 2019 S5of5

© 2018 Schulman, Lopez, Hoffer & Adelstein, LLP Schulman,

. L , Hoffi
All rights reserved. SLHA| ¢ Rdeistein, e


FSIMMENSEN
Cross-Out




