
International Leadership of Texas, Inc.

January 27, 2021 Regular Board Meeting

Date and Time

Wednesday January 27, 2021 at 6:15 PM CST

Meeting Notice & Mission Statement
In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter 551, timely public
advance written notice (at least 72 hours before the scheduled time of the meeting) is given of the subjects to be
considered by the Board of Directors of International Leadership of Texas (the "Board") and the Board will
convene a Regular Open Meeting of the Board of Directors of International Leadership of Texas on the date and
time set forth herein.

Special Notice: Public Meetings at Headquarters are Suspended Until Further Notice:
International Leadership of Texas Board of Directors will be holding its regularly scheduled public board meeting
at the date and time noticed above. Members of the public will be able to watch the meeting via the
link https://zoom.us/j/801651349 or by a link that will be posted on the ILTexas.org website (click the button
"Board Meetings" to view any updates to this Notice).

If you would like to sign up to speak at the meeting, please send your name to board@iltexas.org, 24-Hours in
advance of the noticed Meeting time so that we will be able to promote you to a panelist, which will allow you to
speak with our board members.

It normally is the intent of the Board to have a quorum physically present at the above address and to allow any
Board members not physically present to participate by live two-way video and audio feed in accordance with
the Texas Open Meetings Act. However, due to the COVID-19 Coronavirus Pandemic and the governmental
and administrative responses to that Pandemic, the Board intends to conduct the Meeting via videoconference.
A quorum of the Board will not be physically present at the usual Headquarters address. Neither will the
presiding officer physically be present there. Nevertheless, the Meeting will be open to the public. Every effort
will be made to facilitate public viewing of the Meeting while it is in progress via live video feed and, subject to
limitations of the technology and logistics, to allow the usual opportunities for those who wish to speak to do so.
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Please access this Agenda via the ILTexas website as the time of the Meeting approaches, in order to find any
additional information or updated links concerning the Meeting.

The Board hereby certifies that this notice was posted on a bulletin board or on something akin thereto or at a
place readily accessible and convenient to the public at 1820 N. Glenville Dr., #100, Richardson, TX 75081, as
well as online at www.ILTexas.org. The items on this Agenda may be taken in any order. The mission of ILTexas
is to prepare students for exceptional leadership roles in the international community by emphasizing servant
leadership, mastering the English, Spanish, and Chinese languages, and strengthening the mind, body and
character.

/s/ Finn Simmensen, For ILTexas' Board

Agenda

I. Opening Items

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

II. Public Speakers

Board Services

A. Guests speaking, if any

III. Approve Minutes of Prior Meetings

A. APPROVE MINUTES OF DECEMBER 16, 2020 REGULAR BOARD MEETING

Approve the Minutes of the December 16, 2020 Regular Board Meeting.

IV. Superintendent-CEO Report and Information Items

A. SUPERINTENDENT-CEO REPORT

B. SCHOOL LEADERSHIP REPORT

C. CHIEF ACADEMIC OFFICER REPORT

D. CHIEF ADMINISTRATIVE OFFICER REPORT
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V. Executive Session

A. AUTHORIZATION

Closed Session for Any and All Reasons Permissible by Texas Law, including, but not limited
to, Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.075, 551.076,
551.082, 551.083, 551.084, pertaining to any item listed on this agenda, as permitted by applicable
law.

VI. Board Items for Discussion/Action

A. CONSIDER/ACT ON DECEMBER 2020 FINANCIAL REPORT

Discuss/Take Action to approve the December, 2020 International Leadership of Texas, Inc.
Financial Report.

B. CONSIDER/ACT ON SUPERINTENDENT AUTHORITY TO EXECUTE PROPERTY EASEMENTS

Discuss/Take Action to Authorize the Superintendent to execute property easements, right of ways,
and other real property issues on property owned by ILTexas and with entities including, but not
limited to, the City of Fort Worth, et al.

C. CONSIDER/ACT ON CHANGE ORDER FOR KATY-WESTPARK HS AND AGGIELAND HS
PROJECTS

Discuss/Take Action to approve Change Order for construction and remodeling underway on
campuses of Katy-Westpark High School and Aggieland High School. Specifically, reduce the
expenditure on the Katy-Westpark High School construction/remodeling contract by $155,250.00
and increase the expenditure on the Aggieland High School construction/remodeling contract.

D. CONSIDER/ACT TO APPROVE EXPANSION CAMPUSES FOR MANSFIELD, PEARLAND AND
FT. BEND

Discuss/Take Action to authorize Superintendent to open a new ILTexas campuses in the
Mansfield, Pearland, and Ft. Bend Areas and to procure from the Texas Education Agency
Expansion Charter Amendments approving such. Discussion/Action to include consideration of
business plan, determination that the growth proposed is financially prudent relative to the financial
and operational strength of the charter school, and adoption of authorizing Resolution.

E. CONSIDER/ACT TO AUTHORIZE ADMINISTRATION TO APPLY FOR PSF

Discuss/Take Action to authorize application for funds in the amount of $110 Million from the Texas
Permanent School Fund; adopt Resolution authorizing same.
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F. CONSIDER/ACT TO SELECT ARCHITECT FOR NEW ILTEXAS HEADQUARTERS

Discuss/Take Action to approve Perkins&Will as the architect and authorize the Superintendent to
enter into a contract with said architect not to exceed $250,000.00 for remodeling of the new district
headquarters.

VII. Closing Items

A. Adjourn Meeting
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Coversheet

APPROVE MINUTES OF DECEMBER 16, 2020 REGULAR
BOARD MEETING

Section: III. Approve Minutes of Prior Meetings
Item: A. APPROVE MINUTES OF DECEMBER 16, 2020 REGULAR BOARD
MEETING
Purpose: Approve Minutes
Submitted by:
Related Material: 2020_12_16_board_meeting_minutes (draft).pdf
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International Leadership of Texas, Inc. 

December 16, 2020 Regular Meeting and Public Hearing of the Charter 
FIRST Rating Report 

 
Date and Time 
Wednesday December 16, 2020 at 6:15 PM CST 

 

MINUTES 
 
 

Meeting Notice & Mission Statement 
In compliance with the Texas Open Meetings Act, the Texas Government Code, Chapter 551, timely public 
advance written notice (at least 72 hours before the scheduled time of the meeting) is given of the subjects to be 
considered by the Board of Directors of International Leadership of Texas (the "Board") and the Board will 
convene a Regular Open Meeting of the Board of Directors of International Leadership of Texas on the date and 
time set forth herein. 

 
Special Notice: Public Presentation and Hearing of the International Leadership of Texas 2019-2020 
Financial Integrity Rating System of Texas (FIRST) Ratings Report 
In compliance with 19 TAC §109.1001, in conjunction with the above-noticed Regular Meeting, the Board of 
Directors will be holding the annual Presentation and Hearing of the report of the school's 2019-2020 Charter 
FIRST ratings at the same date and time. As to this Presentation and Hearing, the Board hereby certifies that this 
notice was posted on a bulletin board or on something akin thereto or at a  place readily accessible and   
convenient to the public at 1820 N. Glenville Dr., #100, Richardson, TX 75081, as well as online at 
www.ILTexas.org, at least ten calendar days in advance of the Presentation and Hearing. As to the above-   
noticed Regular Meeting, items noticed may be revised until 72 hours in advance of the Regular Meeting. The 
items on the Agenda for the Presentation and Hearing and the Regular Meeting may be taken in any order. 

 
Special Notice: Public Meetings at Headquarters are Suspended Until Further Notice: 
International Leadership of Texas Board of Directors will be holding its regularly scheduled public board meeting  
at the date and time noticed above. Members of the public will be able to watch the meeting via the link https:// 
zoom.us/j/801651349 or by a link that will be posted on the ILTexas.org website (click the button "Board 
Meetings" to view any updates to this Notice). 

 
If you would like to sign up to speak at the meeting, please send your name to board@iltexas.org, 24-Hours in 
advance of the noticed Meeting time so that we will be able to promote you to a panelist, which will allow you to 
speak with our board members. 

 
It normally is the intent of the Board to have a quorum physically present at the above address and to allow any 
Board members not physically present to participate by live two-way video and audio feed in accordance with the 
Texas Open Meetings Act. However, due to the COVID-19 Coronavirus Pandemic and the governmental and 
administrative responses to that Pandemic, the Board intends to conduct the Meeting via videoconference. A 
quorum of the Board will not be physically present at the usual Headquarters address. Neither will the presiding 
officer physically be present there. Nevertheless, the Meeting will be open to the public. Every effort will be made  
to facilitate public viewing of the Meeting while it is in progress via live video feed and, subject to limitations of the 
technology and logistics, to allow the usual opportunities for those who wish to speak to do so. Please access 

 

this Agenda via the ILTexas website as the time of the Meeting approaches, in order to find any additional 
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information or updated links concerning the Meeting. 
 
The Board hereby certifies that this notice was posted on a bulletin board or on something akin thereto or at a 
place readily accessible and convenient to the public at 1820 N. Glenville Dr., #100, Richardson, TX 75081, as 
well as online at www.ILTexas.org. The items on this Agenda may be taken in any order. The mission of ILTexas  
is to prepare students for exceptional leadership roles in the international community by emphasizing servant 
leadership, mastering the English, Spanish, and Chinese languages, and strengthening the mind, body and 
character. 

 
/s/ Finn Simmensen, For ILTexas' Board 
 
Directors Present 
James Williams, Tracy Cox, Soner Tarim, Peter Gudmundsson, Chris Moreland 

Directors Absent 
Lynne Beach 

Guests Present 
Rick Nguyen (UTD) 

 

 
Agenda 
 
Purpose Presenter Time 

 

I. Opening Items 6:15 PM 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

Board President James Williams called the Meeting to order at 6:18 p.m. 

II. Annual Presentation and Public Hearing of Charter FIRST Report 

A. CALL TO ORDER FYI MajGen James Williams 

Board President James Williams called the Charter FIRST Presentation and Hearing to order at 6:19 p.m. 

B. PRESENTATION OF FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS (FIRST) REPORT 
                                                                                                                                 FYI               MajGen James Williams 

CFO James Dworkin presented the FIRST Report to the Board. 

C. ADJOURN CHARTER FIRST REPORT PRESENTATION AND PUBLIC HEARING 

The Charter FIRST Presentation and Hearing concluded at 6:26 p.m. 

III. Public Speakers 

A. Guests who spoke, if any FYI 

There were no public speakers. 

IV. Approve Minutes of Prior Meetings 

A. APPROVE MINUTES OF NOVEMBER 18, 2020 REGULAR BOARD MEETING Vote 

Approve minutes for November 18, 2020 Regular Board Meeting on November 18, 2020 

On motion of Soner Tarim seconded by Peter Gudmundsson, the Board unanimously approved the Minutes of the November 18, 
2020 Regular Meeting. 

B. APPROVE MINUTES OF DECEMBER 3, 2020 SPECIAL BOARD MEETING Vote 

Approve minutes for December 3, 2020 Special board Meeting on December 3, 2020 

On motion of Chris Moreland seconded by Peter Gudmundsson, the Board unanimously approved the Minutes of the December 3, 
2020 Special Meeting. 

 

V. Superintendent-CEO Report and Information Items 
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A. SUPERINTENDENT-CEO REPORT                  FYI Eddie Conger 

Superintendent-CEO Eddie Conger reported to the Board and introduced further reports by: 
Executive Director of Human Resources Claudia Neira 
Chief Equity Officer Regina Jones 
School Nurse Karen Canady Barnes 

B. SCHOOL LEADERSHIP REPORT FYI Dr. Thomas Seaberry 
There was no School Leadership Report. 

C. CHIEF ACADEMIC OFFICER REPORT FYI Dr. Laura Carrasco 
Chief Academic Officer Dr. Laura Carrasco reported to the Board. 

D. CHIEF ADMINISTRATIVE OFFICER REPORT FYI Jerry McCreight 
Chief Administrative Officer Jerry McCreight reported to the Board. 

VI. Executive Session 

A. AUTHORIZATION FYI 

Closed Session for Any and All Reasons Permissible by Texas Law, including, but not limited to, Texas Government Code Sections 
551.071, 551.072, 551.073, 551.074, 551.075, 551.076, 551.082, 551.083, 551.084, pertaining to any item listed on this agenda, as 
permitted by applicable law. 

The Board entered Executive Session at 7:07 p.m. and returned to Open Session at 7:15 p.m., having conducted no votes and 
having made no decisions while in Executive Session. 

VII. Board Items for Discussion/Action 

A. CONSIDER/ACT ON NOVEMBER, 2020  FINANCIAL REPORT Vote James Dworkin 

Discuss/Take Action to approve the November, 2020 Financial Report. 

CFO James Dworkin reported to the Boardl 

On motion of Peter Gudmundsson seconded by Soner Tarim, the Board unanimously approved the November, 2020 Financial 
Report. 

B. CONSIDER/ACT ON SUPERINTENDENT EVALUATION METRIC FOR 2020-2021 SCHOOL YEAR 

  Vote Eddie Conger 

Discuss/Take Action to approve a metric for evaluation of Superintendent performance for the 2020-2021 School Year. 

On motion of Soner Tarim seconded by Chris Moreland, the Board unanimously approved the proposed metric. 

C. CONSIDER/ACT  ON SUPERINTENDENT CONTRACT Vote Eddie Conger  

Discuss/Take Action to approve Superintendent's contract. 

MajGen James Williams read into the record wording of a motion to accept and extend the Superintendent Contract for the next 
year with the addition and creation of an annuity plan with a one-time deposit with monthly contributions with the administrative 
details to be addressed at a date before the end of the 2020-2021 School Year. So moved Soner Tarim. Peter Gudmundsson 
seconded Mr. Tarim’s motion. The board voted unanimously in favor of the motion. 

D. CONSIDER/ACT AUTHORIZING SUPERINTENDENT TO ENGAGE BELLWETHER CONSULTING FO STRATEGIC 
PLANNING Vote Eddie Conger 
Discuss/Take Action to authorize Superintendent to engage Bellwether Consulting to develop a Strategic Plan for ILTexas. 

VIII. Closing Items 

A. Adjourn Meeting Vote 

On motion of Peter Gudmundsson seconded by Chris Moreland, the Board unanimously adjourned at 7:31 p.m. 
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Coversheet

SUPERINTENDENT-CEO REPORT

Section: IV. Superintendent-CEO Report and Information Items
Item: A. SUPERINTENDENT-CEO REPORT
Purpose: FYI
Submitted by:
Related Material: This Page is Blank.docx
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Coversheet

SCHOOL LEADERSHIP REPORT

Section: IV. Superintendent-CEO Report and Information Items
Item: B. SCHOOL LEADERSHIP REPORT
Purpose: FYI
Submitted by:
Related Material: This Page is Blank.docx

1 of 1Powered by BoardOnTrack 11 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



This Page is Blank

12 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



Coversheet

CHIEF ACADEMIC OFFICER REPORT

Section: IV. Superintendent-CEO Report and Information Items
Item: C. CHIEF ACADEMIC OFFICER REPORT
Purpose: FYI
Submitted by:
Related Material: CAO Board Report, January 2021.pdf
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Math & Reading Middle of Year Data 
Celebrations: Overall holding steady when compared 
to our MAP scores same time last year.  Notable gains 
in Grade 3, 6, 7 Reading and Grade 2, 6 & 7 Math.  We 
also saw a 2 percentage point increase in Algebra I 
Interim Assessment comparable data.  Conversely, 
we are addressing dips averaging  4 percentage 
points in grade 5 & 8 Reading and grade 4, 5 & 8  
math.

CTE Leadership Fine  Arts
Hats off to our CTE Leadership  
team who has developed  the first 
2 videos of a 6 part series on the 
college application process titled  
"Golden Keys, Road to College". 
These first two episodes were 
hosted by AGPHS student leaders, 
principal and our leaders at ASP.

K-5 Art & Music: 11,537 Students, 
Band: 1,561 Students,            
Orchestra: 664 Students,                 
Choir: 920 Students,                       
Theater: 1,620 Students,                   
Guitar: 583 Students,                            
6-12 Grade Art: 2,749 Students,       
Dance: 922 Students,                         

Total= 20,556 Students
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Coversheet

CHIEF ADMINISTRATIVE OFFICER REPORT

Section: IV. Superintendent-CEO Report and Information Items
Item: D. CHIEF ADMINISTRATIVE OFFICER REPORT
Purpose: FYI
Submitted by:
Related Material: Authorized Board Report 1.27.2021.pdf

Authorized Board Notification 1.27.2021 .pdf
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Position
#

Positions

Positions 

Filled

Available 

FTE
Pending Unfilled

AUX - FOOD SERVICE 14.00 10.00 4.00 4

AUX - MAINTENANCE 34.00 34.00 - -

AUX - TRANSPORTATION 31.50 18.50 13.00 12

COUNSELOR 51.00 50.00 1.00 1

LIBRARIAN/MEDIA 19.00 18.00 1.00 1

NURSE 16.00 13.00 3.00 3

PARA - CAMPUS 371.00 337.50 33.50 8 26

PARA - DISTRICT 58.50 53.50 5.00 3 2

PROF - CAMPUS 46.00 38.50 7.50 8

PROF - CAMPUS ADMIN 74.00 70.00 4.00 1 3

PROF - DISTRICT 159.00 147.00 12.00 4 8

SLP 13.00 11.00 2.00 - 2

SUPERINTENDENT 1.00 1.00 - -

TEACHER 1,361.00 1,296.00 65.00 34 31

Total 2,249.00 2,098 151 50 101

Authorized Position Report

January 27, 2021

20/21 SCHOOL YEAR
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Position Assignment Building Start Date
TEACHER HIGH KATY/WESTPARK HIGH 01/05/2021

TEACHER INTERVENTIONIST NORTH RICHLAND HILLS MIDDLE 01/06/2021

TEACHER ELEMENTARY LANCASTER ELEMENTARY 01/04/2021

PARA - DISTRICT TECHNOLOGY ASSET SPECIALIST HEADQUARTERS 01/05/2021

PARA - CAMPUS INSTRUCTIONAL AIDE KATY ELEMENTARY 01/07/2021

TEACHER ELEMENTARY OREM ELEMENTARY 01/04/2021

TEACHER HIGH WINDMILL LAKES HIGH 01/19/2021

TEACHER ELEMENTARY EAST FT. WORTH ELEMENTARY 01/11/2021

TEACHER ELEMENTARY NORTH RICHLAND HILLS ELEMENTARY 01/04/2021

PARA - CAMPUS INSTRUCTIONAL AIDE LANCASTER ELEMENTARY 01/07/2021

TEACHER HIGH ARLINGTON HIGH 01/14/2021

TEACHER HIGH KATY/WESTPARK HIGH 01/07/2021

TEACHER ELEMENTARY GRAND PRAIRIE ELEMENTARY 01/11/2021

PARA - CAMPUS INSTRUCTIONAL AIDE WEST PARK ELEMENTARY 01/04/2021

TEACHER HIGH GARLAND HIGH 01/14/2021

TEACHER MIDDLE OREM MIDDLE 01/04/2021

TEACHER MIDDLE OREM MIDDLE 12/17/2020

All employees are contingent upon Fingerprint and HR Clearance. 

Faculty and Support Staff New Hires 
Subsequent to December 16, 2020

For Board Notification on January 27, 2021

Total employees hired subsequent to 1/20/2020: 17

NEW HIRES FOR THE 20/21 SCHOOL YEAR

Total Employee Count for 20/21 SY: 2,098
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Coversheet

AUTHORIZATION

Section: V. Executive Session
Item: A. AUTHORIZATION
Purpose: FYI
Submitted by:
Related Material: This Page is Blank.docx
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Coversheet

CONSIDER/ACT ON DECEMBER 2020 FINANCIAL REPORT

Section: VI. Board Items for Discussion/Action
Item: A. CONSIDER/ACT ON DECEMBER 2020 FINANCIAL REPORT
Purpose: Vote
Submitted by:
Related Material: Combined January 27 2021 Financial Packet Items.pdf
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U.S. PUBLIC FINANCE

CREDIT OPINION
12 January 2021

Contacts

Alex Rawlings +1.214.979.6841
Analyst
alex.rawlings@moodys.com

Nicole Serrano +1.212.553.4143
VP-Senior Analyst
nicole.serrano@moodys.com

CLIENT SERVICES

Americas 1-212-553-1653

Asia Pacific 852-3551-3077

Japan 81-3-5408-4100

EMEA 44-20-7772-5454

International Leadership of Texas, TX
New issuer

Summary
International Leadership of Texas (Baa3 stable) is a charter school network with a large
and growing scale of operations, fueled by its advantageous locations within Texas’ rapidly
growing metropolitan areas. Academic performance based on standardized testing is broadly
comparable to competitors, though its unique trilingual leadership program offering provides
a competitive edge. The network operates under one charter with expiry in 2028. Charter
renewal risk over the long term is mitigated by the network's current strong performance
on authorizer metrics and a generally supportive environment for charters within the
state. Financial performance has historically been uneven, though the network’s budgetary
performance and liquidity is now a credit strength with liquidity at 138 days as of fiscal 2020
that is expected to be maintained going forward. The impact from coronavirus has thus far
been minimal due to continued enrollment growth and no issues transitioning to remote
learning when required. Negatively, the debt burden is elevated and will remain so due to
an extended maturity schedule combined with continued issuances expected to fuel future
growth.

On January 7, 2020, Moody's assigned an initial Baa3 rating with a stable outlook to the
charter network's series 2021 education revenue debt.

Credit strengths

» Large and growing scope of operations

» Healthy liquidity and cash flow

» Supportive charter authorization environment

Credit challenges

» Elevated debt burden with additional debt likely

» Historical volatility in financial position

» Thin student waitlists at some facilities

Rating outlook
The stable outlook reflects our expectation that the charter network will maintain its healthy
liquidity relative to its operations as enrollment grows over the next several years, however
elevated debt will remain a constraining factor for the foreseeable future.
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MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

Factors that could lead to an upgrade

» Reduced leverage and improved debt service coverage

» Continued improvement in liquidity

Factors that could lead to a downgrade

» Draws on liquidity, particularly if caused by operational issues or difficulties making debt service payments

» Deterioration of competitive profile (waitlist, enrollment, etc.) due to increased competition or reduced performance

Key indicators

Exhibit 1

International Leadership of Texas                   

2017 2018 2019 2020

Scale and Demand

Enrollment 16,131 18,665 19,359 20,856

Operating revenue ($000)                  99,517                139,219                 189,689            211,423 

Net Revenues Available for Debt Service ($000)                  12,543                  42,441                   52,089              61,030 

Operating performance and liquidity

Annual change in operating revenue% - 40% 36% 11%

Two year avg. operating cash flow margin (%) - 21% 29% 28%

Total cash and investments ($000)                  21,008                    3,399                   20,495              57,500 

Days cash on hand 82 12 49                  138 

Leverage and Coverage

Total Debt ($000)                848,357                419,474                 530,960            545,945 

Pro forma debt                         -                            -                   567,870            567,870 

Annual debt service coverage (x)                      0.78                      1.62                       1.78 1.49 

Pro forma MADS coverage (x)  -  -                       1.22 1.44 

Cash and investments to debt (%) - 1% 4% 11%

Pro forma Cash and investments to debt ( %)                         -                            -   4% 10%

Source: ILTexas audited financial statements

Profile
International Leadership of Texas (ILTexas) is a K-12 charter school organization that operates 33 schools on 19 campuses located in
the Dallas/Fort Worth and Houston/College Station metropolitan areas. The organization has experienced rapid growth and currently
serves 20,856 students.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.

2          12 January 2021 International Leadership of Texas, TX: New issuer
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MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

Detailed credit considerations
Scale and demand: growing charter network with unique academic offering
The charter network's unique academic offerings are expected to support continued growth over the long term. The schools' primary
differentiating factor is that all students receive academic instruction in English, Spanish, and Mandarin Chinese. Instruction also
focuses on leadership development and fitness. ILTexas also offers dual credit classes, where students receive credit at a local
community college and have the opportunity to graduate with an associate's degree. These unique offerings have allowed the network
to grow to serve both the Dallas/Fort Worth and Houston/College Station markets, though market penetration is likely to be limited
compared to more traditional instruction models - particularly in expansion areas such as College Station. Nevertheless, enrollment has
been growing at a rapid pace and the network expects to continue building additional facilities over the long term.

Texas requires open enrollment charter schools to admit students based on a lottery system and the waitlist is refreshed each year.
For the 2020-21 school year, the network admitted 20,856 students and placed 2,700 students on the waitlist (13% excess demand).
Demand is uneven among the schools, however. The network's oldest and most established campus in Garland has a waitlist equal to
29% of enrollment while the newer Lancaster campus has a waitlist of less than 1%. Generally, the various schools show improvement
in demand metrics as they age and establish themselves in their respective markets by establishing their reputation. Statewide
standardized testing was canceled due to coronavirus for 2019-20, however prior year's test results were broadly comparable to state
averages. The network's focus on language learning and leadership development will likely prevent significant outperformance on state
testing as the schools devote time on areas such as Mandarin Chinese that are not assessed by the state.

Operating performance and liquidity: historically volatile finances improved and stabilized
ILTexas has healthy liquidity at present and management intends to continue boosting liquidity by maintaining strong operating
performance. While financial performance was poor in fiscal 2017 and 2018 due to a rapid expansion of the network's operations,
results have significantly improved. Operating cash flow relative to revenue is very strong at 29% in fiscal 2020 and 28% in fiscal 2019.
This strong operating performance allowed liquidity to jump from $20.5 million in fiscal 2019 to $57.5 million in fiscal 2020. Days cash
on hand as of fiscal 2020 is approximately 140 days, which is in line with similarly rated peers. Budgetary performance information for
fiscal 2021 indicates that liquidity is again likely to improve. No draws on reserves are planned by school officials based on the most
recent financial forecast provided by management.

ILTexas' revenues are primarily derived from state per-pupil formula funding. State Foundation School Program Act funding comprised
85% of the organization's fiscal 2020 revenue. Unlike many other charter organizations, philanthropy is not a significant source of
revenue for the organization. While this insulates the network from fluctuating economic conditions to some degree, it is presently
unknown to what, if any, extent state funding could be impacted by declines in tax revenue due to coronavirus. No impact is expected
for the present fiscal year as the state has pledged to maintain funding levels and Texas operates under a biennial budget. The next
budget will be adopted during the next legislative session in the summer of 2021.

Debt and pensions: elevated debt burden due to rapid growth
The network's debt service coverage is expected to remain relatively narrow due to a large amount of debt outstanding, though present
revenues are sufficient to pay all maturities on outstanding debt. Fiscal 2020 operating cash flow of $61 million (inclusive of all state
funding available for debt service) provided 1.5x coverage of reported principal, interest, and lease expense. Coverage of the projected
maximum annual debt service (MADS) requirement is similar at 1.44x. Fiscal 2020 spendable cash to pro forma debt is low at only 10%
despite the organization's improving liquidity due to its rapid pace of debt financed growth. This leverage metric will improve to some
degree in fiscal 2021, though over the long range leverage will remain quite elevated as the network continues to expand and debt
slowly amortizes.

Covenants associated with the organization's debt require that the network maintain 1.1x debt service coverage in each fiscal year. The
organization is required to maintain 45 days cash on hand. An additional bonds test requires 1.1x debt service coverage in the present
fiscal year and projected 1.2x coverage in the fiscal year following completion of the financed project. Alternatively, the school can
demonstrate 1.2x MADS coverage, inclusive of proposed debt, based on the most recently completed fiscal year.
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Legal security
The bonds are special limited obligations of the Clifton Higher Education Finance Corporation, secured solely by revenues derived from
a loan agreement with International Leadership of Texas. The charter network's principal source of revenue is state funding derived
from its charter school operations. The school has also executed a deed of trust pledging all owned real estate as security for the debt.

Debt structure
All of the charter network's debt is fixed rate and amortizes over the long term, though management does have access to two short
term lines of credit for interim financing or operating cash flow needs. Historical usage of developer loans/leases resulted in elevated
debt service costs, though these have been refinanced and will not be utilized in future. Debt service is essentially flat throughout
the majority of the schedule, with MADS of $42.4 million scheduled for 2043. Amortization is very slow with only 19% of principal
scheduled to be repaid within 10 years. The network's series 2021 issuance totals $47 million and will be used to finance various school
expansions, land purchases, and a headquarters building. Following that issuance, the network will have approximately $567 million of
debt outstanding.

Debt-related derivatives
The network is not party to any interest rate swaps or other derivative agreements.

Pensions and OPEB
Texas law requires charter schools to participate in the Teacher Retirement System of Texas (TRS), a multiple-employer plan
administered by the state. Moody's adjusted net pension liability (ANPL) for International Leadership of Texas, calculated under
our methodology for adjusting reported pension data, was $118.4 million. This represents a moderate 55% of fiscal 2020 operating
revenue. Budgetary pressure related to participation in the plan is expected to remain minimal for the foreseeable future. The
school's $2.1 million fiscal 2020 pension contribution represented a low 1% of operating revenue, though this only represents 62%
of the Moody's determined “tread water” contribution level - this indicates unfunded liabilities will continue to rise using reported
assumptions and the network will pay higher costs in future.

Government relations and charter renewal: good performance on authorizer metrics
International Leadership of Texas operates under a charter originally granted by the Texas Education Agency in 2013. The most recent
detailed review occurred in 2018 and expedited renewal was granted for a term of 10 years, as is common in Texas for charter schools
with high academic performance. All of the schools operate under a combined charter and charter enrollment authorization is sufficient
to meet projected enrollment in currently financed facilities. Texas is supportive of its charter schools and has a well-developed set
of policies, processes, and practices for overseeing charters. Monitoring of financial health and academic performance is continual.
ILTexas's most recent academic accountability rating was “B (85)” and its financial rating was “A - Superior”, indicating strong prospects
for continued renewal.

ESG considerations
Environmental
ILTexas is subject to a variety of environmental pressures due to its geographically dispersed operations within Texas, though
environmental events have not historically proven to be an obstacle. The facilities in the Dallas/Fort Worth metropolitan area are
subject to tornados, extreme heat, and drought. The locations within the Houston area are additionally prone to hurricanes and
flooding events such as Hurricane Harvey in 2017. While the Houston area schools were closed for 12 days due to Hurricane Harvey the
facilities suffered no damage.

Social
ILTexas is not subject to any unusual social pressures relative to other charter schools. Demographically, the student population seems
in line with many other charters with 64% economically disadvantaged and 29% classified as English learners. The large number of
campuses introduce a variety of unique environments, however the metropolitan areas served have generally growing populations and
are attractive economically, which supports demand for the services offered.

Governance
ILTexas’s governance is strong overall. All Texas charter schools are authorized by the state education agency, which is supportive of
charters and transparent as to its criteria. The charter school operates under a 10 year charter currently valid until 2028. The charter
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organization is governed by a six member board of directors. Daily administrative tasks are delegated to the hired leadership team, lead
by the organization’s founder/superintendent.
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ILTexas Board Report Chief Financial Officer

BBVA Loans:
• $‐0‐ million drawn on $35 million line (3.15%)
• $‐0‐ million drawn on $10 million line (4.00%)

Credit Review – Moody’s issued Baa3 credit rating for 
prospective $47 million bond issue.

Other Information

December 31, 2020

Key Ratios / Indicators Results Stat Notes

Days Cash On Hand  
Day’s Cash

68 Days
$569,200

Goal = 120 days
Bonds = 45 days
FIRST >20 days

Debt Service Coverage Ratio 1.6x 1.10x

D/E Ratio
DS % of Revenue

21 : 1
16%

Current Enrollment
(As of end ofMonth)

20,869 (‐7)
ADA 19,801 (TEA)

Hold Harmless =  
ADA: 20,212

BANKING 
• BBVA              38,900,000 0.25%/0.30%
• TexPool 60,000 0.143% 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
• Total Cash  $   38,960,000 (↓ $ 15,420,000)

• Less: Accel Pmts 38,200,000 (↓ $   7,370,000)

• Less: Revolver            ‐‐‐‐‐‐‐‐‐‐‐ (     no change  )

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
= Base‐line Cash $       760,000  (↓$  8,050,000)

(1.3 days base + 67.2 Accelerated Payments + 0 Revolver)
December Fixed Assets purchased = $13,290,000

Treasury

Key Indicators Final 2020 2021 Budget YTD 2021
Revenue $ 213,875,000 $ 217,140,816 $119,780,000

Expenses $ 197,881,000 $ 215,217,736 $110,800,000

Net Income $ 16,434,000 $ 1,923,080 $ 8,980,000

YTD Fixed Assets
Real Property & Improvements

ADMIN / 2021 Lakeside $  7,255,000
Southern Dallas Land $  3,530,000
WML Church Purchase $13,060,000
CS Land $  3,200,000
Houston/CS Projects $  4,370,000
Keller/Saginaw  $  2,483,000 (Expansion+)
Saginaw/EFW Dehumid $     757,000 (plus prior year)

Equipment
9 Busses + 8 Other $ 1,058,000
Xerox Copiers $     412,000
Computers & Hotspots $     849,000
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
2020‐21 16,292,575 18,991,399 19,280,397 18,601,063 19,369,679 18,267,073

2019‐20 13,306,685 14,902,934 17,887,960 18,866,142 16,982,487 16,876,725 17,406,249 16,833,481 16,612,201 15,957,893 17,624,013 12,864,370

2018‐19 12,064,266 13,846,414 14,803,071 15,066,973 15,906,248 13,443,654 15,087,697 19,185,321 11,941,085 19,356,312 15,535,001 15,506,318

0

5,000

10,000

15,000

20,000

25,000
TOTAL MONTHLY EXPENSES

2018‐2019

2019‐2020

2020‐2021
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
FY21 Rev 18,278,859 19,746,714 21,185,998 20,867,933 19,440,146 20,259,262
2020‐21 16,292,575 18,991,399 19,280,397 18,601,063 19,369,679 18,267,073

FY20 Rev 15,494,578 15,955,879 17,906,962 18,470,825 17,250,663 17,173,369 17,989,492 17,903,384 18,264,391 17,759,333 18,427,481 19,561,352
2019‐20 13,306,685 14,902,934 17,887,960 18,866,142 16,982,487 16,876,725 17,406,249 16,833,481 16,612,201 15,957,893 17,624,013 12,864,370

0

5,000
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INTERNATIONAL LEADERSHIP OF TEXAS
UNAUDITED

Financial Summary

ILT ILT ILT ILT ILT ILT ILT

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 FYTD 2021
2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021

Base Cash (excl. Excel. Pmt.) 29,384,172$       28,072,008$       25,089,974$       9,003,344$         8,810,811$         761,902$            
Accelerated TEA Payment 885,000               ‐                        24,981,000         43,370,000         45,570,000         38,200,000        
Total Ending Cash 30,269,172$       28,072,008$       50,070,974$       52,373,344$       54,380,811$       38,961,902$      
Days Cash (excl. Bond Int. Fund) 60.7 51.7 89.3 92.9 95.3 68.5
Bond Interest Fund

Bond Project Fund 661,126               669,459               677,792               686,126               209,688               218,021              

Lease & Notes Payable 292,099$             279,895$             267,691$             255,487$             243,283$             231,079$            
$10 million BBVA Revolver ‐                        ‐                        ‐                        ` ‐                        ‐                       
$35 million BBVA Revolver ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Revenues 18,278,859$       19,746,714$       21,185,998$       20,867,933$       19,440,146$       20,259,262$       119,778,913$    

Less Expenses:
Payroll Costs 9,232,293           10,190,727         10,298,273         9,814,488           11,246,121         10,571,868         61,353,771        
Other Operating 3,358,635           5,133,213           5,274,278           5,074,605           4,403,774           3,947,787           27,192,292        
Interest & Amort. 2,580,264           2,546,582           2,551,035           2,551,035           2,551,035           2,551,035           15,330,987        
Depreciation 1,121,383           1,120,876           1,156,811           1,160,935           1,168,749           1,196,383           6,925,137          

Change in Net Assets 1,986,285           755,315               1,905,601           2,266,870           70,467                 1,992,189           8,976,726          

EBIDA 5,687,932$         4,422,774$         5,613,447$         5,978,840$         3,790,251$         5,739,607$         31,232,850$      

Total Liabilities 537,389,783       536,636,329       563,139,618       579,993,296       581,192,923       575,045,733      
Total Equity 20,152,798         20,908,113         22,813,713         25,080,583         25,151,050         27,143,239        
D/E 27 : 1 26 : 1 25 : 1 23 : 1 23 : 1 21 : 1 CFO Target = 4:1
Interest = % of Revenue 14.1% 13.5% 13.0% 12.8% 12.8% 12.8% CFO Target < 8%

Bond Cash Interest 2,540,516$         2,510,569$         2,515,022$         2,515,022$         2,515,022$         2,515,022$         15,111,175$      
Bond Principal 483,788               632,705               679,621               679,621               679,621               679,621               3,834,977          
Other Debt Interest 4,891                   1,156                   1,156                   1,156                   1,156                   1,156                   10,671                
Other Debt Principal 12,202                 12,204                 12,204                 12,204                 12,204                 12,204                 73,222                
Cash Debt Service* 3,041,397$         3,156,634$         3,208,004$         3,208,004$         3,208,004$         3,208,004$         19,030,045$      

D‐S Coverage (YTD) 1.9 1.6 1.7 1.7 1.6 1.6 1.6
D‐S % of Revenue 16.6% 16.3% 15.9% 15.8% 15.9% 15.9% 15.9%

* Excludes optional pre‐payments

1/24/2021,9:46 PM
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
FY‐21 EBIDA 5,687,932 10,110,705 15,724,152 21,702,992 25,493,243 31,232,850
FY‐20 EBIDA 6,005,065 10,863,898 14,701,825 18,059,105 22,036,943 26,030,356 30,320,383 35,095,011 40,375,231 45,563,864 50,109,377 57,616,473

FY‐21 NI 1,986,285 2,741,600 4,647,200 6,914,070 6,984,537 8,976,726
FY‐20 NI 2,187,893 3,240,838 3,259,839 2,864,522 3,132,698 3,429,342 4,012,586 5,082,489 6,734,679 8,536,120 9,339,588 16,036,570

 ‐

 10,000
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 30,000

 40,000

 50,000
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 80,000

FY 2021 vs. FY 2020 Cumulative
Earnings Before Interest, Depreciation & Amortization

Net Surplus (Net Income)
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED

BALANCE SHEET

Assets Beginning Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
Current assets:
Cash and cash equivalents 57,332,076$       30,269,172$       28,072,008$       50,070,974$       52,373,344$       54,380,811$       38,961,902$      
Cash, bond project and maintenanc fund 652,792              661,126              669,459              677,792              686,126              209,688              218,021             
Cash, bond debt service funds 17,473,186         17,473,186         17,473,186         17,473,186         17,473,186         17,473,186         17,473,186        
Cash, debt service reserve fund 38,393,859         38,393,859         38,393,859         38,393,859         38,393,859         38,393,859         38,393,859        
Due from government agencies 30,998,333         30,863,695         33,142,272         35,722,708         38,784,901         38,452,870         37,608,476        
Other current assets  194,376              97,188                 ‐                       ‐                       3,833                   7,667                   11,500                

Total current assets 145,044,621       117,758,225       117,750,783       142,338,518       147,715,248       148,918,079       132,666,943      

Non‐current assets:
Land 38,839,724         38,839,724         38,839,724         38,839,724         38,839,724         42,839,724         46,346,699        
Buildings 429,746,529       429,746,529       429,746,529       429,746,529       429,746,529       438,857,065       438,857,065      
Furniture and equipment 16,338,873         16,338,873         17,673,789         18,005,998         18,005,998         18,005,998         18,005,998        
Vehicles 3,133,997           3,133,997           3,133,997           3,301,987           4,052,114           4,275,462           4,484,599          
Less: Accumulated depreciation (51,780,338)        (52,901,721)        (54,022,597)        (55,179,408)        (56,340,343)        (57,509,092)        (58,705,475)       
Construction in Process 3,978,238           4,626,953           4,422,218           8,899,983           23,054,609         10,956,737         20,533,143        

Total non‐current assets 440,257,023       439,784,355       439,793,659       443,614,813       457,358,631       457,425,894       469,522,029      

Total assets 585,301,644$    557,542,580$    557,544,441$    585,953,331$    605,073,879$    606,343,973$    602,188,972$   
492,037,361       (492,037,361)    

Liabilities and Net Assets
Current Liabilities:
Accounts payable 4,046,289           2,357,683           2,956,218           4,906,139           3,640,022           3,143,143           4,918,873          
Accrued payroll 14,014,968         14,140,142         14,241,662         14,384,824         14,516,810         14,643,323         14,770,029        
Accrued interest 10,954,330         10,954,330         10,954,330         10,954,330         10,954,330         10,954,330         10,954,330        
Student activity funds 748,529              725,535              764,867              848,828              848,564              871,505              862,898             
Deferred revenue 3,741,587           1,041,587           156,587              25,137,587         43,780,418         45,982,227         38,595,965        
Lease liabilities, current 146,446              144,095              141,743              139,391              137,039              134,687              132,335             
Notes payable, current ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
Bonds, current maturities 5,805,455           6,012,924           6,220,402           6,427,880           6,635,358           6,842,836           7,050,314          
Total current liabilities 39,457,605         35,376,296         35,435,808         62,798,980         80,512,541         82,572,051         77,284,744        

3.7 3.3 3.3 2.3 1.8 1.8 1.7
Long‐term liabilities:
Lease liabilities, long‐term 157,855              148,004              138,152              128,300              118,448              108,596              98,744                
Notes payable, long‐term 25,000,000         ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      
Bonds payable, long‐term 514,768,197       514,076,940       513,236,757       512,349,658       511,462,559       510,575,460       509,688,360      
Bonds payable, premium net issue costs (12,248,525)        (12,211,457)        (12,174,389)        (12,137,320)        (12,100,252)        (12,063,184)        (12,026,116)       
Total long‐term liabilities 527,677,527       502,013,487       501,200,521       500,340,638       499,480,755       498,620,872       497,760,989      

Total liabilities 90.2% 567,135,131       537,389,783       536,636,329       563,139,618       579,993,296       581,192,923       575,045,733      

Net assts (deficit):
Beginning balance 16,829,679         18,165,597         18,165,597         18,165,597         18,165,597         18,165,597         18,165,597        
Current year change in net assets 1,336,834           1,987,200           2,742,515           4,648,116           6,914,986           6,985,453           8,977,642          

Total net assets 18,166,513         20,152,798         20,908,113         22,813,713         25,080,583         25,151,050         27,143,239        

Total liabilities and net assets 585,301,644$    557,542,580$    557,544,441$    585,953,331$    605,073,879$    606,343,973$    602,188,972$   
‐                           ‐                           ‐                           ‐                           ‐                           ‐                           ‐                           1/24/2021,9:46 PM
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED

CASH FLOWS

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 FYTD

Operating activities:
Increase in net assets 1,986,285$         755,315$            1,905,601$         2,266,870$         70,467$              1,992,189$         8,976,726$          
Adjustments to change in net assets:
Depreciation 1,121,383           1,120,876           1,156,811           1,160,935           1,168,749           1,196,383           6,925,137            
Amortization of debt issuance cost 37,068                 37,068                 37,068                 37,068                 37,068                 37,068                 222,410               
Change in cash held in trust ‐                           ‐                           ‐                           ‐                           ‐                           ‐                           ‐                        

Changes in assets: ‐                        
Due from Texas Education Agency 134,637              (2,278,576)          (2,580,436)          (3,062,193)          332,031              844,394              (6,610,143)           
Other current assets 97,188                 97,188                 ‐                           (3,833)                 (3,833)                 (3,833)                 182,876               

Changes in liabilities:
Accounts payable and accruals (1,586,427)          739,386              2,177,046           (1,134,396)          (347,424)             1,893,829           1,742,013            

Net cash provided by operations 1,790,134           471,258              2,696,090           (735,549)             1,257,058           5,960,029           11,439,018          

TEA accel. payments (deferred rev.) (2,700,000)         (885,000)             24,981,000         18,642,831         2,201,809           (7,386,262)         34,854,378          

Investing activities:
Misc. purchases & timing adjustments 357,333              107,751              (8,852)                 702,657              (327,961)             (164)                     830,766               
Fort Worth Expansion / Keller‐Saginaw (321,266)             (80,702)               (148,891)             (511,153)             (807,816)             (493,074)             (2,362,902)           
Air Handling Additions ‐ Sag. K‐8 & EFW (166,321)             (430,893)             (159,884)             (757,098)              
Dallas Area Projects (2,818)                 (32,794)               (26,280)               (58,671)               (120,563)              
Houston Area Projects (43,463)               (57,476)               (2,205)                 (1,272,384)          (30,364)               (1,005,398)          (2,411,290)           
Houston ‐ Church Purchase (10,000)               (4,000)                 (13,046,364)        (13,060,364)         
Houston ‐ Land Purchase (3,176,298)          (3,176,298)           
Houston ‐ Katy/Westpark HS Expansion (362,180)             (6,900)                 (61,990)               (718,838)             (44,870)               (764,074)             (1,958,853)           
Dallas ‐ Southern Dallas Co. Land (24,211)               (3,506,975)          (3,531,186)           

Admin ‐ HQ Building (100,000)             (790)                     (7,153,812)          (7,254,602)           
District Busses (9 total) (223,834)             (526,166)             (140,006)             (890,006)              
Computers & Hotspots (424,400)             (424,400)             (848,800)              
Xerox Copiers (411,825)             (411,825)              
Vehicles (4 Venue, 1 Highlander, 3 Cargo Van) (167,990)             (69,131)               (237,121)              

Net cash used in investing  (648,715)             (1,130,180)         (4,977,965)         (14,904,753)       (1,236,012)         (13,292,517)       (36,190,142)        

Cash flows from (to) financing activities:
Principal paid on Bond debt obligations (483,788)             (632,705)             (679,621)             (679,621)             (679,621)             (679,621)             (3,834,977)           
Principal paid on Other debt obligations (12,202)               (12,204)               (12,204)               (12,204)               (12,204)               (12,204)               (73,222)                
Bank loan ‐ $10M Revolver (10,000,000)        (10,000,000)         
Bank loan ‐ $25M Revolver (15,000,000)        (15,000,000)         

Cash provided (used) by financing (25,495,990)       (644,909)             (691,825)             (691,825)             (691,825)             (691,825)             (28,908,199)        

Net increase (decr) in cash & equivalents (27,054,571)       (2,188,831)         22,007,299         2,310,703           1,531,029           (15,410,575)       (18,804,945)        

Cash and cash equivalents at beginning of per 57,984,869         30,930,298         28,741,467         50,748,766         53,059,469         54,590,499         57,984,869          

Cash and cash equivalents at end of period 30,930,298         28,741,467         50,748,766         53,059,469         54,590,499         39,179,924         39,179,924           1/24/2021,9:46 PM
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED
Income Statement

July 2020 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Unaudited Budget
FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FYTD 2021 FYTD 2021 % YTD

Enrollment
Total Local Support 4,054                   22,762                 23,047                 412,288              54,087                 52,819                 569,055              3,457,926              16%

Total State Funds 16,533,012         17,600,754         18,554,245         18,124,127         16,207,537         16,234,845         103,254,520      190,870,669         54%

Federal Program Revenues
Title I (Part A & SIP) 406,544              403,002              682,655              406,003              374,149              435,500              2,707,851          
Title II 41,217                 40,230                 34,070                 33,918                 (25,801)               77,507                 201,141             
Title III & Immigrant 25,003                 24,558                 25,070                 60,431                 46,610                 38,680                 220,352             
Title IV 12,193                 96,463                 24,198                 18,576                 33,116                 18,576                 203,122             
IDEA B 194,993              206,700              194,800              225,728              331,842              173,185              1,327,249          
Carl Perkins Grant ‐                       31,520                 ‐                       ‐                       ‐                       57,814                 89,333                

High‐Quality Rep. 169,481              397,865              158,300              51,165                 ‐                       152,385              929,196             
CRF ‐                       ‐                       36,908                 757,346              913,003              388,250              2,095,508          
ESSER State Adj. ‐                       ‐                       1,152,309           ‐                       ‐                       1,852,141           3,004,450          
Medicaid Admin. Claim (1,004)                  24,898                 795                      2,910                   6,719                   402                      34,720                
JROTC 10,510                 10,510                 10,510                 10,510                 10,510                 10,510                 63,060                

Child Nutrition 882,858              887,453              289,091              764,930              1,488,375           766,649              5,079,356           ‐          
Total Federal Program Rev. 1,741,794           2,123,199           2,608,706           2,331,518           3,178,522           3,971,599           15,955,337         22,812,221            70%

                 
Total Revenues 18,278,859$      19,746,714$      21,185,998$      20,867,933$      19,440,146$      20,259,262$      119,778,913$    217,140,816$       55%

Expenses
11 Instructional 7,497,969           9,788,517           9,521,962           7,678,708           9,321,262           8,146,373           51,954,791         101,198,547         51%
12 Inst. resources & media 66,188                 79,746                 116,761              86,902                 97,974                 84,063                 531,635              1,080,377              49%
13 Curriculum & inst. staff devel. 544,302              609,847              576,032              536,662              639,623              697,568              3,604,034           7,392,607              49%
21 Instructional leadership 126,074              118,107              121,232              133,733              130,446              135,732              765,323              1,555,137              49%
23 School leadership 782,251              845,237              862,257              861,043              826,876              834,913              5,012,577           10,377,796            48%
31 Guidance counseling & eval. 345,117              409,366              392,810              704,015              536,428              471,894              2,859,630           5,509,208              52%
32 Social work services 5,814                   5,662                   5,365                   5,732                   5,365                   6,531                   34,468                 98,088                   35%
33 Health services 175,521              161,729              130,912              128,927              134,980              165,518              897,587              1,686,076              53%
34 Student transportation 83,618                 104,926              72,796                 160,329              128,861              94,113                 644,642              1,545,273              42%
35 Food services 715,101              258,306              343,178              876,025              876,059              693,488              3,762,157           10,377,002            36%
36 Extracurricular activities 87,627                 139,383              192,693              104,526              104,800              258,423              887,453              1,593,899              56%
41 General administration 491,792              836,271              669,964              657,879              252,117              507,365              3,415,388           6,173,190              55%
51 Facilities maintenance & ops. 2,175,365           2,312,062           2,209,094           3,108,856           2,488,624           2,350,546           14,644,548         26,883,395            54%
52 Security and Monitoring ‐                       153,937              68,499                 303,215              361,401              257,233              1,144,285           1,682,668              68%
53 Data processing services 514,972              507,835              1,149,390           537,570              677,226              738,573              4,125,567           5,467,207              75%
61 Community services 97,995                 112,780              276,313              164,798              227,845              272,600              1,152,331           1,847,315              62%
71 Debt service 2,582,869           2,547,688           2,571,141           2,552,141           2,559,791           2,552,141           15,365,771         30,739,952            50%
81 Fundraising ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       ‐                       10,000                   0%

Total Expenses 16,292,575$      18,991,399$      19,280,397$      18,601,063$      19,369,679$      18,267,073$      110,802,187$    215,217,736$       51%
‐                                ‐                                ‐                                ‐                                ‐                                ‐                               

Change in Total Net Assets 1,986,285$         755,315$            1,905,601$         2,266,870$         70,467$              1,992,189$         8,976,726$         1,923,080$          
‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      1/24/2021,9:46 PM
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED
Expenses by Object Code

See Audit Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 ILTexas
FY 2020 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 2020-2021

6111 SALARY CONTROL 160                         ‐                        ‐                        ‐                     ‐                     ‐                     ‐                     ‐                           
6112 SALARIES/WAGES SUB TEACH 1,548,436              ‐                        10,338                 65,297               75,875               106,360             86,519               344,388                  
6117 EXTRA DUTY/PROFESSIONAL 806,533                 102,098               20,940                 34,820               10,049               309,811             108,103             585,820                  
6118 STIPENDS/PROFESSIONAL 3,254,074              271,458               307,143               298,650             316,744             294,757             423,025             1,911,778               
6119 SALARIES/WAGES TEACHERS/PROFE 70,755,961           6,177,877           7,279,491           7,338,388         7,346,368         8,202,952         7,508,640         43,853,716            
6121 O/T SUPPORT PERSONNEL 571,524                 14,360                 85,302                 34,940               27,863               24,334               23,979               210,778                  
6127 EXTRA DUTY PAY/SUPPORT PERSN 171,158                 7,479                   16,496                 11,515               15,076               21,800               34,734               107,100                  
6129 SALARIES/WAGES SUP PERSNL 10,193,479           1,331,643           970,973               971,286             973,019             951,302             981,190             6,179,413               
6139 EMPLOYEE ALLOWANCES 224,982                 919                       500                       ‐                     ‐                     ‐                     76,384               77,802                    
6141 FICA/MEDICARE 1,165,668              110,338               118,783               119,596             119,695             135,666             125,526             729,604                  
6142 GRP HLTH/LIFE INS 5,664,946              552,360               542,065               627,552             637,718             628,851             632,132             3,620,678               
6143 WORKERS'COMP 322,432                 201,200               276,388               276,388             (278,688)           ‐                     2,398                 477,686                  
6146 TRS 4,235,016              337,561               437,309               394,841             445,769             445,287             444,239             2,505,007               
6149 EMPLOYEE BENEFITS (998)                        ‐                        ‐                        ‐                     ‐                     ‐                     ‐                     ‐                           
6179 PAYROLL ACCRUAL 13,983,352           125,000               125,000               125,000             125,000             125,000             125,000             750,000                  
61‐‐ Payroll Costs 112,896,724         9,232,293           10,190,727         10,298,273       9,814,488         11,246,121       10,571,868       61,353,771            

50.5% 51.6% 48.6% 47.0% 57.8% 52.2% 51.2%

PAYROLL BY DESIGNATED FUNDS SOURCE
4XX State & Local Funded 106,440,235         8,646,232           9,647,701           9,698,952         9,235,567         10,661,465       9,889,477         57,779,394            

240 Child Nutrition 634,268                 29,884                 34,316                 56,741               49,093               50,886               44,176               265,095                  

211 TITLE I, A 2,830,596              312,429               240,481               277,602             265,295             270,438             327,652             1,693,898               
224 IDEA, B FORMULA 1,993,437              169,638               193,447               190,553             190,675             190,673             185,259             1,120,246               
244 CATE ‐ BASIC 894                         ‐                        902                       ‐                     ‐                     ‐                     ‐                     902                          
255 TITLE II, A 499,778                 37,635                 38,532                 32,632               32,487               31,082               68,337               240,705                  
263 TITLE III, A 259,277                 24,521                 17,631                 24,001               23,579               23,785               23,750               137,266                  
266 SFSF 106,079                 ‐                        ‐                        ‐                     ‐                     ‐                     ‐                     ‐                           
276 ???? ‐                          ‐                        ‐                        ‐                     ‐                     ‐                     15,426               15,426                    
289 FED TEMP RESTR NET ASSETS 132,160                 11,954                 17,718                 17,792               17,792               17,792               17,793               100,840                  

Federal Funds 5,822,221             556,177               508,711               542,580            529,828            533,770            638,216            3,309,282               

61‐‐ Payroll Costs 112,896,724         9,232,293           10,190,727         10,298,273       9,814,488         11,246,121       10,571,868       61,353,771            
50.5% 51.6% 48.6% 47.0% 57.8% 52.2% 51.2%

1/24/2021,9:46 PM
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INTERNATIONAL LEADERSHIP OF TEXAS ‐ UNAUDITED
Expenses by Object Code

See Audit Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 ILTexas
FY 2020 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 FY 2021 2020-2021

61‐‐ Payroll Costs 112,896,724         9,232,293           10,190,727         10,298,273       9,814,488         11,246,121       10,571,868       61,353,771            
50.5% 51.6% 48.6% 47.0% 57.8% 52.2% 51.2%

6211 LEGAL SERVICES 342,634                 20,828                 47,262                 18,770               22,589               60,767               45,448               215,665                  
6212 AUDIT SERVICES 62,810                   30,000                 30,000                 ‐                     ‐                     ‐                     12,520               72,520                    
6219 PROFESSIONAL SERVICES ‐                          ‐                        ‐                        ‐                     ‐                     ‐                     ‐                     ‐                           
6239 ESC SERVICES 367,681                 3,015                   106,895               85,885               16,442               112,905             88,083               413,225                  
6249 CONTRACTED MAINT/RPR 2,071,924              331,129               316,575               989,104             230,689             16,484               40,547               1,924,527               
6254 INTERNET SERVICES 289,280                 36,631                 40,793                 50,186               49,870               39,357               34,949               251,786                  
6255 CELL PHONES 71,997                   6,363                   6,274                   ‐                     12,853               6,289                 6,317                 38,097                    
6256 WATER/WASTE MGMNT 959,296                 44,952                 75,501                 102,049             94,696               126,297             98,855               542,349                  
6257 PHONE 209,174                 23,917                 14,065                 17,367               18,472               28,849               28,839               131,508                  
6258 ELECTRIC 1,371,374              96,903                 116,861               142,133             156,707             132,499             114,795             759,896                  
6259 GAS 78,751                   2,662                   1,074                   990                     1,304                 2,480                 13,337               21,847                    
6269 RENTALS‐OP LEASES 1,666,567              138,075               188,036               132,332             121,678             111,254             92,711               784,086                  
6297 SECURITY SERVICE/STUDENT 687,119                 ‐                        69,587                 41,009               230,152             184,797             179,642             705,186                  
6299/2 Food Service Contracted Services 9,358,392              679,165               204,517               285,528             824,813             824,823             648,850             3,467,694               
6299 MISC. CONTRACTED SERVICE 9,848,677              699,876               987,460               1,393,718         817,609             1,614,952         1,222,369         6,735,983               
62‐‐ Professional and Contracted Svcs. 27,385,678           2,113,515           2,204,900           3,259,069         2,597,873         3,261,752         2,627,262         16,064,371            

6311 FUEL 119,741                 2,922                   63                         5,681                 5,044                 7,331                 7,799                 28,840                    
6319 SUPPLIES M/O 735,093                 56,195                 163,979               119,433             330,263             57,032               136,700             863,602                  
6321 TEXTBOOKS 662,599                 328,842               949,023               449,078             286,015             457,518             288,671             2,759,146               
6329 READING MATERIALS 505,087                 128,632               47,455                 101,600             74,896               65,700               14,411               432,694                  
6339 TESTING MATERIALS 151,692                 ‐                        ‐                        6,790                 6,018                 ‐                     9,223                 22,031                    
6398 DISCRETIONARY MATERIALS 600,000                 60,000                 60,000                 60,000               60,000               60,000               60,000               360,000                  
6399 GENERAL SUPPLIES 6,639,993              373,128               1,331,491           875,993             367,812             635,367             597,237             4,181,027               
6631 F&E / GRANT FUNDED ‐                          ‐                        223,348               ‐                     ‐                     (223,348)           ‐                     ‐                           
6639 F&E / GRANT FUNDED 79,185                   ‐                        ‐                        20,250               (20,250)             ‐                     ‐                     ‐                           
6669 F&E / GRANT FUNDED 333,174                 4,337                   ‐                        115,638             ‐                     ‐                     2,443                 122,418                  
63+66 Other Supplies & Materials 9,826,565             954,056               2,775,358           1,754,462         1,109,798         1,059,599         1,116,483         8,769,757               

6411 EMPLOYEE TRAVEL 519,590                 2,766                   9,733                   9,911                 17,181               24,620               25,367               89,579                    
6412 TRAVEL‐STUDENTS 49,573                   ‐                        ‐                        ‐                     235                     1,319                 ‐                     1,554                       
6419 TRAVEL‐‐NON‐EMP 2,155                      ‐                        ‐                        ‐                     ‐                     ‐                     ‐                     ‐                           
6429 INS/BONDING COSTS 1,366,564              187,167               86,993                 ‐                     1,274,627         30,212               3,470                 1,582,469               
6449 DEPR EXP 13,796,892           1,121,383           1,120,876           1,156,811         1,160,935         1,168,749         1,196,383         6,925,137               
6494 RECLASS TRANSP EXP (60,400)                  ‐                        ‐                        ‐                     ‐                     ‐                     ‐                     ‐                           
6495 MEMBERSHIPS AND DUES 213,411                 ‐                        6,265                   158,558             13,190               12,271               1,494                 191,777                  
6497 DYSLEXIA (0)                            ‐                        ‐                        2,900                 ‐                     (2,900)                (0)                        (0)                             
6498 Campus Discr. Fund ‐                          ‐                        ‐                        ‐                     ‐                     310                     1,469                 1,779                       
6499 MISC OP COSTS 2,435,056              98,525                 48,859                 69,272               60,595               7,835                 171,136             456,222                  
64‐‐ Other Operating Expenses 18,322,841           1,409,841           1,272,726           1,397,452         2,526,763         1,242,416         1,399,318         9,248,517               

6521 INT ON BONDS 27,283,527           2,539,410           2,509,464           2,513,917         2,513,917         2,513,917         2,513,917         15,104,540            
6522 CAPTL LEASE INT (150,984)                1,155                   1,156                   1,156                 1,156                 1,156                 1,156                 6,935                       
6523 INT ON DEBT 147,221                 3,736                   ‐                        ‐                     ‐                     ‐                     ‐                     3,736                       
6524 AMRT BOND ISSUE COSTS 503,247                 35,963                 35,963                 35,963               35,963               35,963               35,963               215,776                  
6525 AMRT BOND PREM/DISC ‐                          1,106                   1,106                   1,106                 1,106                 1,106                 1,106                 6,634                       
6599 OTHER DEBT FEES 118,355                 1,500                   ‐                        19,000               ‐                     7,650                 ‐                     28,150                    
7950 Gain ‐ Asset Recovery (220,033)                ‐                        ‐                        ‐                     ‐                     ‐                     ‐                     ‐                           

Total Expenses 196,113,140$       16,292,575$       18,991,399$       19,280,397$    18,601,063$    19,369,679$    18,267,073$    110,802,187$        

1/24/2021,9:46 PM
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INTERNATIONAL LEADERSHIP OF TEXAS 
REVENUES & EXPENDITURES REPORT** 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
**Internally prepared Financials, subject to change. 

 
 
 
 
 

Adopted FYTD
REVENUE Budget Q1 Q2 TOTAL
5700 Local 3,457,926          49,863        519,194        569,057           
5800 State 190,870,669      52,688,011 50,566,509   103,254,520    
5900 Federal 22,812,221        6,473,699   9,481,639     15,955,338      

217,140,816      59,211,572 60,567,342   119,778,914    

EXPENSE
11 Instructional 101,198,547      26,808,448 25,146,343   51,954,791      
12 Library and Media 1,080,377          262,696      268,939        531,635           
13 Curriculum development 7,392,607          1,730,181   1,873,853     3,604,034        
21 Instructional Leadership 1,555,137          365,412      399,911        765,323           
23 School Leadership 10,377,796        2,489,745   2,522,832     5,012,577        
31 Guidance & Counseling 5,509,208          1,147,293   1,712,337     2,859,630        
32 Social services 98,088               16,841        17,628          34,469             
33 Health Services 1,686,076          468,162      429,425        897,587           
34 Student Transportation 1,545,273          261,339      383,303        644,642           
35 Food Services 10,377,002        1,316,584   2,445,572     3,762,156        
36 Extra Curricular Activities 1,593,899          419,704      467,749        887,453           
41 General Administration 6,173,190          1,998,027   1,417,361     3,415,388        
51 Facilities Maintenance 26,883,395        6,696,521   7,948,026     14,644,547      
52 Security and Monitoring 1,682,668          222,436      921,849        1,144,285        
53 Technology / Data Systems 5,467,207          2,172,197   1,953,369     4,125,566        
61 Community Services 1,847,315          487,088      665,243        1,152,331        
71 Debt Service 30,739,952        7,701,698   7,664,073     15,365,771      
81 Fundraising 10,000               -              -                   

Total 215,217,736      54,564,372 56,237,813   110,802,185    

Change in Net Assets 1,923,080          4,647,200   4,329,529     8,976,729        
Ending Net Assets Balance 20,081,593        22,805,719 27,135,248   27,135,248      

FY 2021
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INTERNATIONAL LEADERSHIP OF TEXAS 
STATEMENT OF FINANCIAL POSITION 

 
 

 
 

***Internally Prepared Financial Statements 
 
 

ASSETS AUDITED UNAUDITED***
JUNE 30, 2020 DECEMBER 31, 2020

CURRENT ASSETS
   Cash and cash equivalents 57,500,176$             38,961,902$             
   Restricted cash 56,351,739               56,085,066               
   Due from STATE and FEDERAL programs 27,413,333               37,608,476               
   Other Current Assets 194,376                    11,500                      
       Total Current Assets 141,459,624             132,666,944             

PROPERTY AND EQUIPMENT
   Land 38,839,724               46,346,699               
   Buildings 429,746,529             438,857,065             
   Furniture and equipment 16,338,873               18,005,998               
   Vehicles 3,133,998                 4,484,599                 
   Less accumulated depreciation (51,780,337)              (58,705,475)              
   Construction in Process 3,978,239                 20,533,143               
        Total Property and Equipment 440,257,026             469,522,028             
        Total Assets 581,716,650$           602,188,972$           

LIABILITIES

CURRENT LIABILITIES
   Accounts payable 1,057,021$               4,918,874$               
   Accrued wages payable 14,014,967               14,770,029               
   Accrued interest payable 13,365,876               10,954,330               
   Due to student groups 734,252                    862,898                    
   Deferred revenue 156,587                    38,595,965               
   Other liability 600,000                    -                                
   Current portion of Capital lease payable 146,446                    132,335                    
   Current portion of long-term debt 5,805,455                 7,050,314                 
        Total Current Liabilities 35,880,604               77,284,745               

LONG-TERM LIABILITIES
   Finance(Buildings) Lease Liability 157,855                    98,744                      
   Long-term debt 527,519,672             497,662,244             
        Total Long-Term Liabilities 527,677,527             497,760,988             
        Total Liabilities 563,558,131$           575,045,733$           

NET ASSETS

Beginning balance 2,121,945$               18,165,597$             
Current Year Change in Net Asset (Revenue/Expenses) 16,036,574               8,977,642                 
        Total Net Assets 18,158,519               27,143,239               
        Total Liabilities and Net Assets 581,716,650$           602,188,972$           
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TABLE 2 – HISTORICAL ENROLLMENT, CURRENT ENROLLMENT AND CURRENT WAITLIST AS OF DECEMBER 18, 2020 

 
 

GARLAND ELEMENTARY, MIDDLE AND HIGH 
SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 160 159 160 82 

1 161 159 160 56 

2 160 160 160 60 

3 163 158 156 86 

4 155 156 156 86 

5 162 155 156 61 

6 156 156 156 119 

7 155 156 161 73 

8 156 155 157 30 

9 186 179 168 0 

10 182 155 160 0 

11 149 147 131 0 

12 108 141 145 0 

TOTAL 2,053 2,036 2,026 653 
 
 

ARLINGTON ELEMENTARY AND MIDDLE AND ARLINGTON-
GRAND PRAIRIE HIGH SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 131 118 116 0 

1 144 135 116 0 

2 145 146 131 39 

3 136 129 145 40 

4 135 146 143 12 

5 113 135 153 7 

6 123 126 136 26 

7 125 135 121 30 

8 117 113 131 4 

9* 172 193 251 0 

10* 170 159 185 0 

11* 87 134 149 0 

12* 111 88 127 0 

TOTAL 1,709 1,757 1,904 158 
 

* Grades 9-12 are enrolled at Arlington-Grand Prairie High School. 
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KELLER ELEMENTARY AND MIDDLE SCHOOL AND 
KELLER-SAGINAW HIGH SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 160 164 159 125 

1 162 160 161 106 

2 163 167 161 113 

3 158 157 154 61 

4 156 152 153 62 

5 148 156 156 51 

6 156 136 160 42 

7 147 142 144 0 

8 133 128 138 1 

9* 199 199 249 0 

10* 168 152 183 0 

11* 112 145 143 0 

12* 66 104 141 0 

TOTAL 1,928 1,962 2,102 561 
 

* Grades 9-12 are enrolled at Keller-Saginaw High School. 
 
 

GRAND PRAIRIE ELEMENTARY AND MIDDLE SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 158 159 160 44 

1 161 159 160 34 

2 162 158 159 55 

3 157 154 156 33 

4 155 155 157 22 

5 158 156 158 25 

6 153 156 158 63 

7 155 155 157 61 

8* 144 151 158 12 

TOTAL 1,403 1,403 1,423 349 
 

* For grades 9-12 see the Arlington Elementary, Middle and High School table above which reflects 
enrollment at Arlington-Grand Prairie High School. 
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NORTH RICHLAND HILLS ELEMENTARY AND MIDDLE 
SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 156 146 153 0 

1 159 159 157 0 

2 164 163 151 0 

3 157 156 153 0 

4 150 155 145 0 

5 151 156 146 0 

6 149 143 153 0 

7 147 125 144 0 

8* 132 128 119 0 

TOTAL 1,365 1,331 1,321 0 
 

* Grades 9-12 are enrolled at Keller-Saginaw High School.. 
 
 

KATY ELEMENTARY AND MIDDLE SCHOOL AND KATY- 
WESTPARK HIGH SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 152 158 160 33 

1 148 161 158 125 

2 153 156 159 84 

3 145 146 156 66 

4 155 123 150 0 

5 143 136 138 0 

6 129 133 156 39 

7 128 114 131 0 

8 116 105 124 0 

9* 187 193 204 0 

10* 156 162 181 0 

11* 59 151 163 0 

12* N/A 53 141 0 

TOTAL 1,671 1,791 2,021 347 
 

* Grades 9-12 are enrolled at Katy-Westpark High School. 
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WESTPARK ELEMENTARY AND MIDDLE SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 136 130 148 0 

1 149 153 146 0 

2 150 150 160 10 

3 148 154 154 37 

4 143 142 156 36 

5 144 151 151 0 

6 132 149 156 45 

7 147 131 155 7 

8* 120 134 144 0 

TOTAL 1,269 1,294 1,370 135 
 

* For grades 9-12 see the Katy Elementary and Middle School and Katy-Westpark High 
School table above which reflects enrollment at Katy-Westpark High School. 

 
 

LANCASTER ELEMENTARY AND MIDDLE SCHOOL AND 
LANCASTER-DESOTO HIGH SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 116 101 91 0 

1 141 128 121 1 

2 144 141 143 0 

3 139 129 148 0 

4 137 141 148 0 

5 150 134 152 2 

6 154 156 156 4 

7 139 134 148 0 

8 128 124 147 0 

9* 43 45 78 1 

10* N/A 33 47 0 

11* N/A N/A 30 0 

12* N/A N/A N/A N/A 

TOTAL 1,291 1,266 1,409 8 
 

* Grades 9-12 are enrolled at Lancaster-DeSoto High School. 
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EAST FORT WORTH ELEMENTARY AND MIDDLE 
SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 112 91 94 1 

1 127 96 119 0 

2 138 117 117 0 

3 124 141 138 0 

4 133 125 150 0 

5 149 113 146 0 

6 142 129 156 0 

7 139 112 135 0 

8 71 119 114 0 

9* 30 N/A N/A N/A 

10* N/A N/A N/A N/A 

11* N/A N/A N/A N/A 

12* N/A N/A N/A N/A 

TOTAL 1,165 1,043 1,169 1 
 

* As of the 2019-20 school year, Grades 9-12 are enrolled at Arlington-Grand Prairie High School. 
 
 

SAGINAW ELEMENTARY AND MIDDLE SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 159 157 160 58 

1 161 159 160 5 

2 159 159 159 49 

3 157 156 152 14 

4 148 154 150 0 

5 157 147 152 0 

6 150 155 154 28 

7 131 139 149 0 

8* 108 117 128 0 

TOTAL 1,330 1,343 1,364 154 
 

* For grades 9-12 see the Keller Elementary and Middle School and Keller-Saginaw High 
School table above which reflects enrollment at Keller-Saginaw High School. 

46 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



WINDMILL LAKES ELEMENTARY AND MIDDLE SCHOOL 
AND WINDMILL LAKES-OREM HIGH SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 146 119 114 0 

1 147 145 138 1 

2 153 138 155 0 

3 148 137 149 0 

4 142 139 139 0 

5 142 143 149 0 

6 149 144 154 1 

7 145 152 154 2 

8 102 127 153 0 

9* 60 100 173 0 

10* N/A 58 100 0 

11* N/A N/A 63 0 

12* N/A N/A N/A N/A 

TOTAL 1,334 1,402 1,641 4 
 

* Grades 9-12 are enrolled at Windmill Lakes-Orem High School. 
 
 

HOUSTON OREM ELEMENTARY AND MIDDLE SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 137 127 108 1 

1 123 146 146 0 

2 144 132 159 1 

3 148 141 149 0 

4 146 135 156 3 

5 128 128 147 0 

6 155 142 156 12 

7 118 144 147 0 

8 71 111 156 5 

TOTAL 1,170 1,206 1,324 22 
 

* For grades 9-12 see the Windmill Lakes Elementary and Middle School and Windmill 
Lakes-Orem High School table above which reflects enrollment at Windmill Lakes-Orem 
High School. 
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COLLEGE STATION ELEMENTARY, MIDDLE AND HIGH 
SCHOOL 

 2018-19 2019-20 2020-21 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K 159 160 160 150 

1 119 159 160 92 

2 124 159 161 79 

3 107 155 157 30 

4 123 156 156 2 

5 119 153 156 18 

6 107 153 156 30 

7 55 133 142 0 

8 36 69 127 0 

9 N/A 35 52 0 

10 N/A N/A 34 0 

TOTAL 949 1,332 1,461 401 
 
 
 
 
 

REMOTE CLASSROOM INSTRUCTION ELEMENTARY, 
MIDDLE AND HIGH SCHOOL(1) 

  2018-19 2019-20 2020-2021 2020-21 

Grade Enrollment Enrollment Enrollment Waitlist 

K N/A N/A 50 0 

1 N/A N/A 47 1 

2 N/A N/A 39 0 

3 N/A N/A 27 0 

4 N/A N/A 35 0 

5 N/A N/A 34 0 

6 N/A N/A 45 2 

7 N/A N/A 27 0 

8 N/A N/A 15 0 

9 N/A N/A 17 0 

10* N/A N/A 8 0 

11* N/A N/A 9 0 

12* N/A N/A 1 0 

TOTAL - - 354 3 

 
 

 
 

(1) International Leadership of Texas’ Remote Classroom Instruction campus opened in the 2020-2021 school year. 
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INTERNATIONAL LEADERSHIP OF TEXAS
VOLUNTARY COVENANT CALCULATIONS

Budgeted FYE 6 Months Ended As of As of

DEBT SERVICE COVERAGE 6/30/2021 6/30/2020 12/31/2020 6/30/2020 12/31/2020

Change in Net Assets 1,923,080$          16,036,574$        8,976,729$          Bank Cash and Equivalents 57,500,176$        38,961,902$       

Plus:  Depreciation & Amortization 14,957,133          14,245,226          7,147,547            Plus: Debt Service Interest Funds 10,489,349          10,489,349          (1)    

Plus: Interest Expense 31,740,324          30,566,314          15,111,475          Unrestricted Cash and Equivalents 67,989,525          49,451,251         

Net Available for Debt Service 48,620,537          60,848,114          31,235,751         

Master Debt 35,391,593          33,246,565          18,946,452          Total Expenses 196,341,174        110,802,185       

Debt Service Coverage: 1.37x 1.83x 1.65x Less: Depreciation & Amortization (14,245,226)        (7,147,547)          

Debt Service Requirement 1.10x 1.10x 1.10x Daily Cash Expense (/182.5 days) 498,893.01          567,970.62         

In Compliance? YES YES YES Days' Cash on Hand 136.3 87.1

Without interest reserve credit 115.3 68.6

Additional Calculations:

Master Debt 35,391,593          33,246,565          18,946,452         
Subordinate Debt & Lease 2,176,496            10,404,435          6,935                   
Less voluntary pre‐payments ‐                        (3,170,228)           ‐                       
Debt Service (all debt) 37,568,089          40,480,772          18,953,387         

Debt Service Coverage: 1.29x 1.50x 1.65x
Debt Service Requirement 1.10x 1.10x 1.10x (1) Estimated FYE 2021 balance
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Coversheet

CONSIDER/ACT ON SUPERINTENDENT AUTHORITY TO
EXECUTE PROPERTY EASEMENTS

Section: VI. Board Items for Discussion/Action
Item: B. CONSIDER/ACT ON SUPERINTENDENT AUTHORITY TO EXECUTE
PROPERTY EASEMENTS
Purpose: Vote
Submitted by:
Related Material: Board Resolution re Execution of Easements.pdf
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BOARD RESOLUTION  
OF 

INTERNATIONAL LEADERSHIP OF TEXAS 
 
 

WHEREAS, the Board of Directors of International Leadership of Texas, charter holder of 
International Leadership of Texas, desires to ensure improvements and appropriate 
maintenance and care for its properties; and 
  
WHEREAS, The Board of Directors believes it is most efficient for the International 
Leadership of Texas’s Chief Executive Officer and Superintendent to have the authority to sign 
and enter in such documentation for the purposes named above such as execution of easements, 
workorders, and other such documents as necessary for the proper operations of its properties;  
 
NOW, THEREFORE, the Board of Directors of International Leadership of Texas at a 
lawfully called meeting of the Board, held in compliance with the Texas Open Meetings Act, 
do hereby confirm and ratify the following actions taken and adopt the following Resolutions: 
 
BE IT HEREBY RESOLVED THAT: 

 
The Chief Executive Officer and Superintendent of International Leadership of 
Texas is granted and delegated the authority to enter into such agreements and 
execute such documents, such as execution of Easements, in order to provide 
for the proper maintenance and operations of International Leadership of 
Texas’s property on behalf of the International Leadership of Texas Board of 
Directors. 
 

PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD 
OF DIRECTORS OF INTENATIONAL LEADERSHIP OF TEXAS ON THIS, THE 27th 
DAY OF  JANUARY 2021. 
 
 
Members voting in favor of the Resolution: 

 
 
______________________________________        _________________________________ 

 
 
______________________________________        _________________________________ 
 
 
 
_____________________________________ __________________________________ 

 
 

ATTEST: 
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BOARD RESOLUTION  
OF INTERNATIONAL LEADERSHIP OF TEXAS, INC. 
 

2 

The undersigned, being the Secretary of the Corporation, hereby certifies that 
the foregoing represents a true copy of a Resolution of the Directors of the 
Corporation, duly held January 27, 2021 which Resolution is in full force 
and effect and has not been revoked or amended. 
 
 
 

       _________________________________ 
       Secretary   ___/___/2021 
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Coversheet

CONSIDER/ACT ON CHANGE ORDER FOR KATY-WESTPARK
HS AND AGGIELAND HS PROJECTS

Section: VI. Board Items for Discussion/Action
Item: C. CONSIDER/ACT ON CHANGE ORDER FOR KATY-WESTPARK HS
AND AGGIELAND HS PROJECTS
Purpose: Vote
Submitted by:
Related Material: PCCO 016 - CM Contingency Credit.pdf

PCCO 023 Owner Contingency Increase.pdf
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Key Construction, Inc.
741 W. 2nd St. N.
Wichita, Kansas 67203-6004

Project:  20-03-040  -  Katy-Westpark HS Expansion
20055 Beechnut Street
Richmond, Texas 77407

Phone:  (316) 263-9515 Phone:  316-263-9515
Fax:  (316) 263-1161

DRAFT
Prime Contract Change Order #016: CM Contingency Credit

DATE CREATED: 1/ 18 /2021 CREATED BY: Doug Ricke (Key Construction Inc)

STATUS: Draft REVISION: 0

DESIGNATED REVIEWER: Charles Klein (International Leadership of
Texas)

DUE DATE:    

CHANGE REASON:  Allowance FIELD CHANGE:  No  
SCHEDULE IMPACT:  0 days CONTRACT FOR:   1:Katy-Westpark HS Exp Prime Contract

    TOTAL AMOUNT:    ($155,250.00)
DESCRIPTION:
CE #030 - CM Contingency Credit
Deduct $150,000 + fee from Construction Manager Contingency.  The purchasing process / buyout was completed for the owner with enough savings
to leave a healthy Contingency in place for us by Construction Manager for the remainder of the project. 

ATTACHMENTS:

 
CHANGE ORDER LINE ITEMS: 
PCCO #016

# Cost Code Description Type Amount

1 1-800 - KEY CONTINGENCY Deduct Construction Manager Contingency Miscellaneous ($150,000.00)

    Subtotal: ($150,000.00)

Profit / Overhead:  3.50% Applies to all line item types. ((5,250.00))

    Grand Total: ($155,250.00)

The original (Contract Sum) $  7,836,276.00
Net change by previously authorized Change Orders $  0.00
The contract sum prior to this Change Order was $  7,836,276.00
The contract sum would be changed by this Change Order in the amount of ($155,250.00)
The new contract sum including this Change Order will be $  7,681,026.00
The contract time will not be changed by this Change Order by 0 days 

International Leadership of Texas   Key Construction Inc
1820 N. Glenville Dr. Suite #100   741 W. 2nd Street N.
Richardson Texas 75081   Wichita Kansas 67203-6004
         
         
         

SIGNATURE DATE   Doug Ricke Project Manager DATE
  
Key Construction, Inc. page 1 of 1 Printed On: 1/18/ 2021  02 :52 PM    
  

          

  
PCCO #016
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Key Construction, Inc.
741 W. 2nd St. N.
Wichita, Kansas 67203-6004

Project:  20-03-045  -  ILT Temp HS Renovate
2611 Texas Ave South

College Station, Texas 77840
Phone:  (316) 263-9515
Fax:  (316) 263-1161

Prime Contract Change Order #023: Increase Owner Contingency
DATE CREATED: 1/ 25 /2021 CREATED BY: Brent Weckar (Key Construction Inc)

STATUS: Pending - Not Proceeding REVISION: 0

DESIGNATED REVIEWER: Charles Klein (International Leadership of
Texas)

DUE DATE:    

CHANGE REASON:  Client Request FIELD CHANGE:  No  
SCHEDULE IMPACT:  35 days CONTRACT FOR:   1:ILT Temp HS Renovate Prime Contract

    TOTAL AMOUNT:    $ 155,250.00
DESCRIPTION:
Increase Owner Contingency as requested by Charles Klein.  

ATTACHMENTS:

 
CHANGE ORDER LINE ITEMS: 
PCCO #023

# Cost Code Description Type Amount

1 1-900 - OWNER CONTINGENCY Contingency Increase Miscellaneous $ 151,500.00

    Subtotal: $151,500.00

Warranty:  0.10% Applies to all line item types. 151.50

Safety Inspections:  0.10% Applies to all line item types. 151.50

Builder's Risk Insurance:  0.03% Applies to all line item types. 45.45

General Liability Insurance:  0.69% Applies to all line item types. 1,045.35

Project Computers & Software (Tech):  0.45% Applies to all line item types. 681.75

Performance & Payment Bonds:   ≈ 1.09% Applies to all line item types. 1,674.45

    Grand Total: $155,250.00

The original (Contract Sum) $  1,997,964.00
Net change by previously authorized Change Orders $  0.00
The contract sum prior to this Change Order was $  1,997,964.00
The contract sum would be changed by this Change Order in the amount of $  155,250.00
The new contract sum including this Change Order will be $  2,153,214.00
The contract time will be increased by this Change Order by 35 days 

International Leadership of Texas   Key Construction Inc
1820 N. Glenville Dr. Suite #100   741 W. 2nd Street N.
Richardson Texas 75081   Wichita Kansas 67203-6004
         
         
         

SIGNATURE DATE   Brent Weckar Project Manager DATE
  
Key Construction, Inc. page 1 of 1 Printed On: 1/25/ 2021  11 :23 AM    
  

          

  
PCCO #023

01/25/2021
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Coversheet

CONSIDER/ACT TO APPROVE EXPANSION CAMPUSES FOR
MANSFIELD, PEARLAND AND FT. BEND

Section: VI. Board Items for Discussion/Action
Item: D. CONSIDER/ACT TO APPROVE EXPANSION CAMPUSES FOR
MANSFIELD, PEARLAND AND FT. BEND
Purpose: Vote
Submitted by:
Related Material: Combined Resolution and Expansion Requests 20210127 1747.pdf

27JAN Expansion Board Packet.pdf
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Resolution Expanding to Create K-8 Campuses Fort Bend, Pearland, Mansfield      Page 1 of 4 

RESOLUTION OF THE BOARD OF DIRECTORS 
INTERNATIONAL LEADERSHIP OF TEXAS, INC., 

AMENDING THE OPEN-ENROLLMENT CHARTER OF 
INTERNATIONAL LEADERSHIP OF TEXAS 

 
WHEREAS, the Board of Directors of International Leadership of Texas, Inc., charter holder of 
International Leadership of Texas, desires to modify its Open-Enrollment Charter; and  
WHEREAS, the Board desires to add six new campuses serving grades K-5 and 6-8 at new sites 
in the Fort Bend County, TX, Pearland, TX, and Mansfield, TX areas beginning in the 2022-
2023 School Year; and 
WHEREAS, 19 Texas Administrative Code § 100.1033(a) states that a Charter “may be revised 
with the consent of the charter holder by written amendment approved by the commissioner of 
education …;” and 
WHEREAS, under 19 Texas Administrative Code § 100.1033(b)(9)(A)(vi) a Charter Expansion 
Amendment Request may only be approved if, before voting to request the amendment, the 
governing body has considered a business plan as described below; and 
WHEREAS, 19 Texas Administrative Code § 100.1033(b) permits a Charter Expansion 
Amendment Request to add new approved campuses and sites;   
NOW, THEREFORE, the Board of Directors of International Leadership of Texas, Inc., charter 
holder of International Leadership of Texas, at a lawfully called meeting of the Board, held in 
compliance with the Texas Open Meetings Act, do hereby adopt the following Resolutions: 
 
BE IT HEREBY RESOLVED THAT AS IT RELATES TO THE EXPANSION 

1. The Board of Directors of International Leadership of Texas, Inc., charter holder of 
International Leadership of Texas (county-district no. 057-848), desires to expand by 
starting six new campuses in the greater Ft. Bend, Pearland and Mansfield, TX areas. 

2. To that end, the Board of Directors of International Leadership of Texas, Inc., has 
considered the requisite business plans for the expansion required under 19 Texas 
Administrative Code § 100.1033(b)(9)(a)(vii) for such an amendment request containing 
the following elements: 

a. A statement discussing the need for an expansion;  
b. A statement discussing the current and projected financial condition of the charter 

school; 
c. An unaudited statement of financial position for the current fiscal year;  
d. An unaudited statement of activities for the current fiscal year;  
e. An unaudited statement of cash flows for the current fiscal year;  
f. A pro forma budget that includes the costs of operating the charter school, 

including the implementation of the expansion amendment; 
g. A statement or schedule that identifies the assumptions used to calculate the 

charter school’s estimated foundation school program revenues;  
h. A statement discussing the use of debt instruments to finance part or all of the 

charter school’s incremental costs;  
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Resolution Expanding to Create K-8 Campuses Fort Bend, Pearland, Mansfield      Page 2 of 4 

i. A statement discussing the incremental cost of acquiring additional facilities, 
furniture, and equipment to accommodate the anticipated increase in student 
enrollment;  

j. A statement discussing the incremental cost of additional on-site personnel and 
identifying the additional number of full-time equivalents that will be employed; 
and 

k. A statement that the growth proposed is financially prudent relative to the 
financial and operational strength of the charter school.  

 
3. That the open-enrollment charter of International Leadership of Texas, Inc. be 

amended to add approved two school campuses one serving grades K-5 and the 
other serving grades 6-8 at new sites in the Fort Bend County, TX and/or 
surrounding areas for the 2022-2023 school year as set forth in Exhibit A to this 
resolution.  ILTexas intends to seek additional expansion for a High School 
campus in the area in subsequent years.  
 

4. That the open-enrollment charter of International Leadership of Texas, Inc. be 
amended to add approved two school campuses one serving grades K-5 and the 
other serving grades 6-8 at new sites in the Pearland, TX and/or surrounding 
areas for the 2022-2023 school year as set forth in Exhibit A to this resolution.  
ILTexas intends to seek additional expansion for a High School campus in the 
area in subsequent years.  
 

5. That the open-enrollment charter of International Leadership of Texas, Inc. be 
amended to add approved two school campuses one serving grades K-5 and the 
other serving grades 6-8 at new sites in the Mansfield, TX and/or surrounding 
areas for the 2022-2023 school year, as set forth in Exhibit A to this resolution.  
ILTexas intends to seek additional expansion for a High School campus in the 
area in subsequent years. 
 

6. That the open-enrollment charter of International Leadership of Texas, Inc., be 
amended to increase its maximum enrollment from 29,340 to 33,588 in order to 
accommodate future enrollment growth partially from the campuses above. 
 

7. The Board of Directors has determined by majority vote of the board that the enrollment 
growth proposed in the business plan is prudent and in the best interest of the students. 

 
8. That administration is authorized to submit to the Texas Education Agency such non-

expansion and expansion charter amendment requests as are appropriate for procuring 
approval of the new campuses and sites and of any changes which might be appropriate 
to the campuses names and in order to serve students not yet served by International 
Leadership of Texas. 

[END OF RESOLUTION. SIGNATURE PAGE AND EXHIBIT A FOLLOW.] 
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Resolution Expanding to Create K-8 Campuses Fort Bend, Pearland, Mansfield      Page 3 of 4 

PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD OF 
DIRECTORS OF INTERNATIONAL LEADERSHIP OF TEXAS, INC., DBA 
INTERNATIONAL LEADERSHIP OF TEXAS, ON THE 27th DAY OF JANUARY, 2021. 
 
Members Voting in Favor of Resolution: 
 

 
_________________________________ 
Maj. Gen. James Williams, Board President 
 
 
_________________________________ 
Lynne Beach, M.D., Board Vice President 
 
 
_________________________________ 
Mr. Tracy Cox, Board Secretary 
 
 
_________________________________ 
Dr. Soner Tarim, Board Member 
 
 
_________________________________ 
Mr. Peter Gudmundsson, Board Member 
 
 
_________________________________ 
Mr. Chris Moreland, Board Member 
 
 
 
The undersigned, being the Secretary of the Corporation, hereby certifies that the 
foregoing represents a true copy of a Resolution of the Directors of the 
Corporation, duly held on January 27, 2021, which Resolution is in full force 
and effect and has not been revoked or amended. 
 
 

       _________________________________ 

       Secretary   _____/_____/_________ 
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Exhibit A to Resolution of January 27, 2021 
 

DRAFT EXPANSION CHARTER AMENDMENT REQUEST 
 

--- 
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Charter School Expansion Amendment Request Form

Page 1 of 10Revised 12/2020

Texas Education Agency           charteramendments@tea.texas.gov 
Division of Charter School Authorizing and Administration                    (512) 463-9575

Name of Charter: International Leadership of Texas

Name of Charter Holder: Eddie Conger

County-District Number: 057848

Requested Effective Date: Jul 1, 2022

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 
Texas Administrative Code (TAC) §100.1033. The charter school must have operated in Texas for a minimum 
of three consecutive years and must have "Accredited" status on the most recent rating.  
 
A separate expansion amendment form must be completed, signed, and submitted for each campus the 
charter school is requesting. All other types of expansion requests may be combined in a single form. Prior to 
the submission of an amendment request, the charter school governing board and superintendent must
engage in and demonstrate that a Growth Analysis Plan (GAP) has been conducted as reflected in Section II 
below.   
 

Completed amendment requests must include this amendment form including the signed attestations 
found at the end of the form, a signed and dated board resolution, and all applicable attachments. 

SECTION I - Requested Expansion 

Part 1

Check the appropriate box(es) for the expansion requested. 

1. ADD ADDITIONAL CAMPUS - complete responses under Section I, Part 2, item 1.

2. ADD ADDITIONAL GRADE LEVEL(S) - complete responses under Section I, Part 2, item 2.

3. EXPAND GEOGRAPHIC BOUNDARY - complete responses under Section I, Part 2, item 3.

4. INCREASE MAXIMUM STUDENT ENROLLMENT - complete responses under Section I, Part 2, item 4.

SECTION I - Requested Expansion 

Part 2

1. Additional Campus: (complete items 1a.- 1j. for each campus expansion request)  

a.   Is the proposed campus within the currently approved geographic boundary of the charter? Yes No

      If no, check the GEOGRAPHIC BOUNDARY EXPANSION box in #3 above.

b. What is the proposed address of the requested campus?

Mansfield, Texas 

(Approval of the requested campus does not imply TEA approval of the proposed address.)

c. What grade levels will be served at the proposed campus at capacity?

K-5

d. What is the estimated target number of students to be served at the proposed campus at capacity?

948

e. What is the estimated target number of students to be served in tested grades at the proposed campus at capacity?

468

CONTINUED ON NEXT PAGE
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Charter School Expansion Amendment Request Form

Page 2 of 10Revised 12/2020

f. Is the proposed campus a residential facility?  Yes  No

g. If the amendment is approved, is a new campus number required?  No Yes

If no, to which campus number will the new site be assigned?

h. If a new campus number is requested, will this campus be evaluated under standard accountability measures?

 No Yes

If no, submit an explanation as to how the campus will qualify for evaluation under alternative education 
accountability (AEA) measures. (Must meet AEA criteria and apply during AEA registration period.)

i. If a new campus number is requested, what is the proposed name of the new campus?

International Leadership of Texas Mansfield K-5

j. Provide evidence that the charter school has notified relevant districts of potential impact (Attachment C: Evidence of 
Impact Notification(s) to relevant district(s))
A certificate of occupancy with an "E" occupant code or equivalent certificate must be obtained and submitted to 

the agency for review and approval prior to serving students. 

2.  Additional Grade Levels (complete items 2a.- 2f. for grade-level expansion requests): 

EE (3) PreK (4) Kindergarten 1 2 3 4 5 6 7 8 9 10 11 12

a. Current approved grade levels:

b. Grade levels requested:

121110987654321KindergartenPreK (4) EE (3) 

c. Campuses to serve the proposed grade levels:

d. Estimated target number of students to be served in grades that will be evaluated under the accountability rating 
system:

e. Estimated target percentage of students, including the grade levels to be added, that will be evaluated under the 
accountability rating system:

f.   Attach a TEKs-aligned scope and sequence for the corresponding grade levels requested in reading/ELA, 
math, science, social studies, fine arts, PE, technology applications, and any LOTEs as outlined in 19 TAC §74 as well as an 
analysis of the curricular materials that will be used and the rationale for how those materials were selected for each of 
the proposed grade levels. (Attachment D: Scope and Sequence and accompanying documentation)

CONTINUED ON NEXT PAGE
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Charter School Expansion Amendment Request Form

Page 3 of 10Revised 12/2020

3. Geographic Boundary: (complete 3a.-3b. for geographic expansion requests)

a. List, in alphabetical order, the proposed independent school districts (ISDs) to be added to the charter's currently 
approved geographic boundary:

Venus ISD, Joshua ISD, Keene ISD, Cleburne ISD, Grandview ISD, Godley ISD

b. Provide evidence of notification(s) to the ISD(s) listed above of the geographic boundary request(s). (Attachment E: 
Evidence of Notification to Districts)

4. Maximum Student Enrollment: (complete 4a.-4b. for maximum enrollment expansion requests)

a. Current approved maximum student enrollment: 29340

b. Requested maximum student enrollment: 33588

 
Only one maximum student enrollment increase is allowed during each calendar year.

CONTINUED ON NEXT PAGE
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Charter School Expansion Amendment Request Form

Page 4 of 10Revised 12/2020

SECTION II - GROWTH ANALYSIS PLAN 

Part 1 - Justification and Rationale for Expansion and Board Consideration

Complete Section II, Part 1 in its entirety for all expansion requests.

1. Rational for Proposed Expansion - Narrative response limited to 500 words.

Describe the perceived need for the charter expansion in the community in which the charter proposes to expand.  
Describe the information which leads the charter school to believe there is a demand or need for the proposed 
expansion.  Include in the response a detailed rationale for the proposed expansion.

International Leadership of Texas has proven to be one of the most successful charter schools in the United States 
since our charter was approved in 2012. We have almost 21,000 students in 33 schools throughout Dallas, Fort Worth, 
Houston, and College Station.  We are the only school system in the United States with a trilingual curriculum with 
100% of our students learning English, Spanish, and Chinese.  We have more students learning Chinese than any other 
organization in the country.  Chinese is designated as a national security language and is critical to the future 
international success of the United States. Demand for our exclusive trilingual leadership curriculum continues to rise. 
Our student enrollment grew 7.8% from 2019-2020 to 2020-2021 without adding any new campuses, despite state-
wide challenges in student enrollment due to the COVID-19 pandemic. We currently have higher year-to-date, new 
student application numbers than we’ve had in the previous three years.  
 
Our world-class buildings, with impeccable design and grooming, quickly become pillars of the community and help 
the areas we serve become destinations for families with children. 13 of our 14 K-8 campuses opened up with over 
1,100 students in their first year.   
 
Our K-8 campuses feed into high schools that provide ILTexas students with opportunities that bolster their 
acceptances into a four-year university. Our high school students travel throughout the United States, South America, 
and China. They have direct interactions with leaders like Vicente Fox, Charles Brown Jr. General Martin Dempsey and 
Kevin Rudd as part of our Leadership Speaker Series. We also have students receiving full-ride scholarships to play at 
Division I schools thanks to our world-class fitness and athletics programs. (See supplementary document - Section 1) 
 

2. Board Resolution 

Provide a resolution adopted by the governing body of the charter holder, with printed names and signatures, 
demonstrating that a quorum of the members voted in favor of amending the charter in a duly called public 
meeting. (Attachment A: Board resolution) 

The board resolution should include a statement indicating that the charter holder governing body has considered a business 
plan and has determined by majority vote of board that the growth proposed is prudent. Include a list of current names if 
different from those submitted in the most recent Annual Governance Report.

3. Board Consideration 

Provide a board agenda and minutes that show all elements linked to the proposed expansion, an included in the 
expansion application, were considered by the governing board in a duly called public meeting. (Attachment B: Agenda 
and minutes) 

Draft minutes will be acceptable in lieu of final, board-approved minutes.

CONTINUED ON NEXT PAGE
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Charter School Expansion Amendment Request Form

Page 5 of 10Revised 12/2020

Complete Section II, Part 2 in its entirety for all applicable expansion requests.

Central Office capacity to support proposed expansion(s) - Narrative response limited to 250 words for each section.

1. Model - For additional campus requests only, describe the core elements of the school model and the steps taken 
to ensure that the school model as outlined in the charter contract will be faithfully replicated at the proposed 
campus(es).

Our unique curriculum teaches servant leadership as well as English, Spanish, and Chinese to all of our almost 21,000 
students at 33 schools throughout Dallas, Fort Worth, Houston, and College Station.   
 
In order to deliver on the promise of our mission, we provide each campus with a unique campus staffing structure, 
providing support to every individual. Support begins with a Professional Mentor Program for our principals. The 
program is led by two retired principals, and provides our principals with the mentorship, guidance and lessons they 
need to be successful campus leaders. 
 
Our “secret sauce” are our Grade Level Administrators (GLA’s), who teach a full class load while making sure every teacher 
on their team has the support needed to help their students thrive. We staff one GLA per grade level. GLA’s report to the 
AP over their grade levels to ensure all needs are advocated for and met.  
 
(See supplementary document - Section 2) 

2. a. Talent: Capacity - For all expansion requests, describe the projected human resource capacity (the number of 
additional teachers and administrative support) required to implement the proposed expansion. This should include a 
reasonable number of administrators needed as well as teachers needed to comply with the charter's identified teacher-
student ratio to successfully implement the expansion.

Our schools have a 1:20 teacher to student cap for K-2 and a 1:26 cap for grades 3-8.  When establishing a new ILTexas 
campus, our new campus principal hires the following administrative staff: Admin Assistant, Budget Clerk, Registrar, 
Enrollment Specialist, Attendance Clerk, Receptionist (2), Associate Principal, Instructional Coach, Assistant Principal (2), 
6-8 Counselor, 3rd Grade Bilingual Instructional Aide, Facilities Manager, Special Education Lead, Temp (2 - enrollment 
support).  
 
To support our trilingual leadership curriculum, the principal will also hire 24 Kinder through second grade teachers, 18 
third through fifth grade teachers, 4 elementary Chinese Teachers, 2 elementary fine arts teachers, 18 sixth through 
eighth grade teachers (includes Spanish and Chinese teachers), 3-4 middle school fine arts teachers, in addition to our 
special education teachers and dyslexia facilitator.  Additionally, we hire an additional 10-15 staff members to fill roles in 
food services, student health services, specials, physical fitness, media services, and instructional aide.  
 
(See supplementary document - Section 3) 

SECTION II  - Growth Analysis Plan 

Part 2  - Academic, Financial, and Operational Capacity Indicators 

CONTINUED ON NEXT PAGE
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Charter School Expansion Amendment Request Form

Page 6 of 10Revised 12/2020

3. Central Office Support - For all expansion requests, describe how the charter has or will increase capacity at central 
office to support the successful expansion of the charter school. This should include a detailed description of central 
office supports implemented to facilitate the expansion and considerations for additional academic, financial, and 
operational alignment and enhancement.

ILTexas has a Headquarters team experienced in opening new ILTexas campuses and managing the rapid growth that we 
so commonly see when opening in a new area. The Headquarters team partners and collaborates with Area 
Superintendents and Campus Administration to ensure that every ILTexas campus has the support they need. Our HQ 
team provides the majority of administrative support services to campuses. Headquarters support includes, but is not 
limited to: Curriculum, Finance & Payroll, Human Resources, Legal, Information Technologies, Marketing, PEIMS, Child 
Nutrition, Equity, and Operations.  
 
Certain positions, like Registrars, Budget Clerks, Facilities Managers, and IT Techs, are embedded into campuses and 
report to both their campus principal and a Headquarters director to ensure aligned campus support. Each of these 
positions will be added for the ILTexas Mansfield K-5 campus. 
 

4. Community Engagement - For all expansion requests, describe how the charter will, post, approval, engage the 
community. This may include broad-based approaches such as advertising and social media, personalized approaches 
including community meetings and other forms of personal outreach, and stakeholder support including identifying and 
meeting with key community leaders.

ILTexas has always benefitted from a grassroots approach to expansions. Our parents are our greatest champions and do 
an incredible job of spreading the word of our program.. For our ILTexas Mansfield K-5 project, we will continue 
leveraging our families and their word-of-mouth marketing efforts, with the addition of a targeted marketing strategy to 
support and enhance their efforts. Marketing will include direct mail to every door within a five mile radius as we have 
done with all 14 K-8 campuses for the last eight years. 
 
We also believe in the importance of connecting our families with their campus administration, and will hold parent 
interest meetings, hosted by the new campus administration, as soon as those hires have been made. These parent 
interest meetings will be held at an existing ILTexas campus, to give prospective families an opportunity to clearly picture 
what an ILTexas education will look like for their student. These meetings will be supported by our Headquarters staff, 
including our Founder & CEO, our Academics team, our Marketing team, our Community Liaisons and our area Student 
Recruiters.  
(See supplementary document - Section 5)  

2. b. Talent: Sourcing and Training - For all expansion requests, describe how the charter will recruit, hire, and train 
the teachers and administrators needed to support the expansion. Include the timeline for completing such activities.

When establishing a new ILTexas campus, it is critical that we hire a principal who lives our mission and understands our 
brand of education so that they can build a team and a culture at their school. We will hire our Principal 12 months prior 
to the start of the new school year and that individual will spend that time hiring their team and preparing them to open 
the doors. The principal will be hired in July of the year prior to opening, and the bulk of their staff will be hired over the 
months of January, February, March and April as per our standardized schedule. 
 
The principal will be supported by the ILTexas Headquarters Human Resources staff to recruit and interview potential 
candidates. Our Talent Recruiters utilize employment sites like Linkedin and Indeed, social media platforms, Region talent
resourcing and connect with local colleges and universities to find candidates.  
 
Once a hire has been made, they are welcomed in and provided with the training and tools they need for success with 
the support of their new campus administration, and the Headquarters Professional Development team.  
(See supporting document - Section 4)
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SECTION II - GROWTH ANALYSIS PLAN 

Part 3 - Student Equity Indicators

Complete Section II, Part 3 in its entirety for all expansion requests as applicable.

Responses are required for all expansion requests from charter schools that received a C, D, or F on their most 

recent Domain III rating. Narrative response limited to 500 words for each section.

1. Projected Student Population - Narrative response limited to 500 words 

Provide the estimated percentages of students in each of the Domain III student groups in the proposed expansion 
area, compared with student populations you are currently serving. Describe strategies and supports that will be 
implemented to ensure success for all student groups.

The current ILTexas student population pretty closely mirrors the student population we anticipate serving in the 
Mansfield area. Estimated Domain III sub-populations in the Mansfield area (based on Mansfield ISD data) compared to 
ILTexas charter demographics are as follows:  
 
African American - Est. - 31% - ILTexas - 28%  
Hispanic - Est. - 26% - ILTexas - 51% 
White - Est. - 30% - ILTexas - 12%  
American Indian - Est. - 0.3% - ILTexas - 0.3%  
Asian - Est. - 8% - ILTexas - 5%  
Pacific Islander - Est. - 0.1% - ILTexas - 0.1%  
Two or more races - Est. - 5% - ILTexas - 3%  
Special Education - Est. - 10% - ILTexas - 6%  
Economically Disadvantaged - Est. - 44% - ILTexas - 66%  
English Language Learner - Est. - 10% - ILTexas - 29% 
 
While ILTexas has always committed to providing every student with the support they need to become an exceptional 
leader, over the past year, we have added staff, and implemented programs to review and revise charter policies and 
systems to ensure equity for all students, regardless of race, gender, socioeconomics, etc. These additions include a 
new Chief Equity Officer, diversity, equity, and inclusion training for all staff, and a student equity council to involve our 
young leaders.  
 
Additionally, ILTexas supports a higher number of Economically Disadvantaged and English Language Learners at the 
majority of our campuses than are reported in the Mansfield area. 
(See supplementary document - Section 6)
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3. Supports for Bilingual Students/English Learners - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of bilingual students/English learners, including an 
analysis of current performance and areas where growth is needed and the specific strategies and support that will be 
implemented to ensure success for these students. 

Over the last eight years since ILTexas opened, the number of English learners (ELs) has increased steadily.  The 2020 
PEIMS snapshot reported 6,148 English learners, which represents 29% of the ILTexas student population. 
 
ILTexas offers a Two-Way Dual Language Immersion Program (DLI) to all students in grades K-5. The goal of DLI is for all 
students to attain full proficiency in Spanish as well as English through the use of guided and independent multi-
sensory experiences for language and literacy development in an academically challenging, research-based 
environment across all core content curriculum in order to promote bilingualism and biliteracy.  
 
ILTexas offers an English as a Second Language (ESL) program to ELs in grades 6-12. This program enables ELs to 
become competent in the comprehension, speaking, reading, and composition of the English language through the 
integrated use of sheltered instruction methods. The program is designed to consider the students’ learning 
experiences and incorporates the cultural aspects of the students’ backgrounds. Teachers use and incorporate 
knowledge of the stages of second language acquisition and the four language domains, when delivering and 
assessing language and content.   
 
(See supplementary document - Section 8) 

2. Supports for Students with Disabilities - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of students with disabilities and Section 504 students, 
including an analysis of current performance, areas where growth is needed, and the specific strategies and supports 
that will be implemented to ensure success for these students.

Since the inception of ILTexas in 2013, the number of students identified in need of Special Education program services 
has experienced a 91% growth rate, with a 6% growth rate between the 19-20 and 20-21 school year. The expectation 
of ILTexas Special Populations’ students is to uphold the ILTexas Mission statement from exercising servant leadership 
to mastering the English, Spanish, and Mandarin Chinese languages. Special Populations’ students are provided with 
appropriate accommodations and/or modification in all areas, including the Spanish and Chinese language classes, 
through the ARD committee or 504 meeting decision-making. 
  
Special Populations students, who met approaching grade level standards or higher, during the 2018-2019 school year 
are as follows: 
 
STAAR TEST - SPECIAL EDUCATION - 504 
Reading -        30%                    -               51% 
Math -              34%                    -               50% 
Writing -          21%                    -               37% 
Science -         35%                     -               67% 
Social Studies - 28%                 -               54%  
 
To further close the STAAR performance gap in Reading, Math, and Writing with our Special Education students. 
ILTexas will continue to offer research-based intervention programs to support foundational concepts in Reading, 
Math, and Writing.  
(See supplementary document - Section 7) 
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Business Plan - A business plan developed in accordance with the requirements outlined in 19 TAC §100.1033(b)(9)(A)
(vii)(I-XI) and reviewed by the board shall be submitted within ten business days upon request by TEA. 
 
By-laws and Articles of Incorporation - Must be current and on file with the agency.

1. Compliance Information for all Expansion Requests - as required by 19 TAC §100.1035, please include the 

following: 

a. Documentation identifying a board member's substantial interest in a business entity or in real property that relates to 
any charter business; 
 
b. Documentation of a board member's abstentions from voting in cases of potential conflicts of interest; 
 
c. Documentation, other than Annual Governance Reporting Forms, identifying family members and/or employees and/
or contractors of the charter holder or charter school; and 
 

d. Documentation that board members or employees whose criminal history checks deemed them ineligible to serve 
were removed from service; or a signed statement attesting that within the last three (3) years there have been no 
instances of nepotism, conflicts of interest, or revelations in criminal history checks that deemed any board members or 
employee ineligible to serve.  
(Attachment F: Compliance Information)

SECTION III 

Supplemental Requirements

SECTION IV 

Expansion Amendment Request Checklist

Include for Expansion Amendment Requests:

Attachment A: Board resolution (required for all requests)

Attachment B: Agenda and minutes (required for all requests)

Attachment C: Evidence of Impact Notification(s) (required for campus expansion requests only)

Attachment D: Scope and Sequence (required for grade-level expansion requests only)

Attachment E: Evidence of Notification to District(s) (required for geographic boundary expansion requests only)

Attachment F: Compliance Information (required for all requests)
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Superintendent Attestation  -  

As the Superintendent of the charter school, I understand that an expansion amendment is not a right or entitlement 
and that in determining if a change in the contract for charter is appropriate, the commissioner of education will review 
and consider specific issues including, but not limited to: charter performance data (e.g., accountability ratings, FIRST 
ratings, accreditation statuses, and underlying data) and compliance information. I also understand that prior to 
approving an expansion amendment request, staff in the following divisions and program areas will be consulted to 
determine if any potential problems or concerns exist with the charter holder or charter school: Performance Reporting, 
Charter School Administration, Child Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data 
Reporting, School Improvement, Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints. 
I further understand that incomplete submissions may cause a delay in processing until all required documentation has 
been received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressSuperintendent Signature

Phone NumberPrinted Name of Superintendent

SECTION V 

Attestations

Board President Attestation  -  
As the President of the governing body of the charter holder, I understand that an expansion amendment is not 
a right or entitlement and that in determining if a change in the contract for charter is appropriate, the 
commissioner of education will review and consider specific issues including, but not limited to: charter 
performance data (e.g., accountability ratings, FIRST ratings, accreditation statuses, and underlying data) and 
compliance information. I also understand that prior to approving an expansion amendment request, staff in 
the following divisions and program areas will be consulted to determine if any potential problems or concerns 
exist with the charter holder or charter school: Performance Reporting, Charter School Administration, Child 
Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data Reporting, School Improvement, 
Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints.  I further understand 
that incomplete submissions may cause a delay in processing until all required documentation has been 
received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressBoard President Signature

Phone NumberPrinted Name of Board President
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Section 1 – Cont’d.  

ILTexas received a 92 on the 2019 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 52%, and the Mansfield ISD 62%.The ILTexas graduating 
class earned more than $40,000,000 in merit based scholarships and received acceptances into 
top universities, including: Stanford, The University of Chicago, Carleton College, Middlebury 
College, Duke University, Beijing Language and Culture University, and Notre Dame. 
Additionally, 20% of our high school students are currently part of our MCJROTC program, 
which further prepares them for exceptional leadership roles in the international community.  

The expectation of all ILTexas students is that they will be accepted into a four-year college or 
university. We support this expectation by partnering with Academic Success Program, a 
college advising program, that helps them acquire scholarships, submit applications, and 
navigate financial aid, all at no cost to students or their families.  

While there are high performing school systems in the Mansfield area, there is no other school 
system that can provide students with our unique brand of education. Not only do we teach all 
of our students’ mastery of the English, Spanish, and Chinese languages, we also provide them 
with opportunities to immerse themselves in the beauty of these cultures through the 105 
international educators we recruit from around the world to teach them. 

Our educational model produces a service-minded, internationally focused student with the 
integrity, intelligence, and adaptability that are integral to forging exceptional international 
leaders. There is no other school system that can provide an education like ILTexas.  

Section 2 – Cont’d. 

To support the mental health needs of our students and staff, each ILTexas K-8 campus has 
three counselors. Unlike other charters or ISD’s, our counselors are dedicated mental health 
counselors, focused solely on the social and emotional needs of our campus populations. We 
also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  

All schools follow the same scope and sequence (Year at a glance and daily pacing tools) 
developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 

Section 3 – Cont’d. 

Our principals are supported in the hiring process by our HQ level Talent Recruiters, of which 
one holds a master’s degree, and the other two hold BA’s in Business and Human Resources. 
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Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week long extensive professional 
development session that helps elevate their skill sets, while also helping them understand and 
embrace our mission and our “why.” New to ILTexas teachers receive an additional week long 
PD as part of our New Teacher Training. New campus administrators are also included in a New 
Administrators Boot Camp conducted by Area Superintendents, Headquarters Directors and our 
Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. When we 
expand into new communities, our goal is to provide students with an exceptional, accessible education, 
while also supporting the needs of the community we serve. As a charter, we’ve made a habit of 
routinely meeting with local officials and community leaders in an effort to seek out ways in which we 
can provide support and services to our students, their families, and our community neighbors.  

Section 6 – Cont’d. 

We have a team of community liaisons, staffed at the area level that support our economically 
disadvantaged students through community services, uniform programs, free meals, and other 
resources. We also staff behavior specialists, utilize PBIS, provide instructional coaches, and will 
add a Dean of Instruction, paid out of federal funds for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 

Section 7 – Cont’d. 

To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
Quantile Growth in the Fall 2020 semester. 

  

All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
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strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 

  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 

 

 

High School  

  ILTexas  State 
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Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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Texas Education Agency           charteramendments@tea.texas.gov 
Division of Charter School Authorizing and Administration                    (512) 463-9575

Name of Charter: International Leadership of Texas

Name of Charter Holder: Eddie Conger

County-District Number: 057848

Requested Effective Date: Jul 1, 2022

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 
Texas Administrative Code (TAC) §100.1033. The charter school must have operated in Texas for a minimum 
of three consecutive years and must have "Accredited" status on the most recent rating.  
 
A separate expansion amendment form must be completed, signed, and submitted for each campus the 
charter school is requesting. All other types of expansion requests may be combined in a single form. Prior to 
the submission of an amendment request, the charter school governing board and superintendent must
engage in and demonstrate that a Growth Analysis Plan (GAP) has been conducted as reflected in Section II 
below.   
 

Completed amendment requests must include this amendment form including the signed attestations 
found at the end of the form, a signed and dated board resolution, and all applicable attachments. 

SECTION I - Requested Expansion 

Part 1

Check the appropriate box(es) for the expansion requested. 

1. ADD ADDITIONAL CAMPUS - complete responses under Section I, Part 2, item 1.

2. ADD ADDITIONAL GRADE LEVEL(S) - complete responses under Section I, Part 2, item 2.

3. EXPAND GEOGRAPHIC BOUNDARY - complete responses under Section I, Part 2, item 3.

4. INCREASE MAXIMUM STUDENT ENROLLMENT - complete responses under Section I, Part 2, item 4.

SECTION I - Requested Expansion 

Part 2

1. Additional Campus: (complete items 1a.- 1j. for each campus expansion request)  

a.   Is the proposed campus within the currently approved geographic boundary of the charter? Yes No

      If no, check the GEOGRAPHIC BOUNDARY EXPANSION box in #3 above.

b. What is the proposed address of the requested campus?

Mansfield, Texas 

(Approval of the requested campus does not imply TEA approval of the proposed address.)

c. What grade levels will be served at the proposed campus at capacity?

6-8

d. What is the estimated target number of students to be served at the proposed campus at capacity?

468

e. What is the estimated target number of students to be served in tested grades at the proposed campus at capacity?

468

CONTINUED ON NEXT PAGE
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f. Is the proposed campus a residential facility?  Yes  No

g. If the amendment is approved, is a new campus number required?  No Yes

If no, to which campus number will the new site be assigned?

h. If a new campus number is requested, will this campus be evaluated under standard accountability measures?

 No Yes

If no, submit an explanation as to how the campus will qualify for evaluation under alternative education 
accountability (AEA) measures. (Must meet AEA criteria and apply during AEA registration period.)

i. If a new campus number is requested, what is the proposed name of the new campus?

International Leadership of Texas Mansfield 6-8

j. Provide evidence that the charter school has notified relevant districts of potential impact (Attachment C: Evidence of 
Impact Notification(s) to relevant district(s))
A certificate of occupancy with an "E" occupant code or equivalent certificate must be obtained and submitted to 

the agency for review and approval prior to serving students. 

2.  Additional Grade Levels (complete items 2a.- 2f. for grade-level expansion requests): 

EE (3) PreK (4) Kindergarten 1 2 3 4 5 6 7 8 9 10 11 12

a. Current approved grade levels:

b. Grade levels requested:

121110987654321KindergartenPreK (4) EE (3) 

c. Campuses to serve the proposed grade levels:

d. Estimated target number of students to be served in grades that will be evaluated under the accountability rating 
system:

e. Estimated target percentage of students, including the grade levels to be added, that will be evaluated under the 
accountability rating system:

f.   Attach a TEKs-aligned scope and sequence for the corresponding grade levels requested in reading/ELA, 
math, science, social studies, fine arts, PE, technology applications, and any LOTEs as outlined in 19 TAC §74 as well as an 
analysis of the curricular materials that will be used and the rationale for how those materials were selected for each of 
the proposed grade levels. (Attachment D: Scope and Sequence and accompanying documentation)

CONTINUED ON NEXT PAGE
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3. Geographic Boundary: (complete 3a.-3b. for geographic expansion requests)

a. List, in alphabetical order, the proposed independent school districts (ISDs) to be added to the charter's currently 
approved geographic boundary:

b. Provide evidence of notification(s) to the ISD(s) listed above of the geographic boundary request(s). (Attachment E: 
Evidence of Notification to Districts)

4. Maximum Student Enrollment: (complete 4a.-4b. for maximum enrollment expansion requests)

a. Current approved maximum student enrollment:

b. Requested maximum student enrollment:

 
Only one maximum student enrollment increase is allowed during each calendar year.

CONTINUED ON NEXT PAGE
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SECTION II - GROWTH ANALYSIS PLAN 

Part 1 - Justification and Rationale for Expansion and Board Consideration

Complete Section II, Part 1 in its entirety for all expansion requests.

1. Rational for Proposed Expansion - Narrative response limited to 500 words.

Describe the perceived need for the charter expansion in the community in which the charter proposes to expand.  
Describe the information which leads the charter school to believe there is a demand or need for the proposed 
expansion.  Include in the response a detailed rationale for the proposed expansion.

International Leadership of Texas has proven to be one of the most successful charter schools in the United States 
since our charter was approved in 2012. We have almost 21,000 students in 33 schools throughout Dallas, Fort Worth, 
Houston, and College Station.  We are the only school system in the United States with a trilingual curriculum with 
100% of our students learning English, Spanish, and Chinese.  We have more students learning Chinese than any other 
organization in the country.  Chinese is designated as a national security language and is critical to the future 
international success of the United States. Demand for our exclusive trilingual leadership curriculum continues to rise. 
Our student enrollment grew 7.8% from 2019-2020 to 2020-2021 without adding any new campuses, despite state-
wide challenges in student enrollment due to the COVID-19 pandemic. We currently have higher year-to-date, new 
student application numbers than we’ve had in the previous three years.  
 
Our world-class buildings, with impeccable design and grooming, quickly become pillars of the community and help 
the areas we serve become destinations for families with children. 13 of our 14 K-8 campuses opened up with over 
1,100 students in their first year.   
 
Our K-8 campuses feed into high schools that provide ILTexas students with opportunities that bolster their 
acceptances into a four-year university. Our high school students travel throughout the United States, South America, 
and China. They have direct interactions with leaders like Vicente Fox, Charles Brown Jr. General Martin Dempsey and 
Kevin Rudd as part of our Leadership Speaker Series. We also have students receiving full-ride scholarships to play at 
Division I schools thanks to our world-class fitness and athletics programs. (See supplementary document - Section 1) 
 

2. Board Resolution 

Provide a resolution adopted by the governing body of the charter holder, with printed names and signatures, 
demonstrating that a quorum of the members voted in favor of amending the charter in a duly called public 
meeting. (Attachment A: Board resolution) 

The board resolution should include a statement indicating that the charter holder governing body has considered a business 
plan and has determined by majority vote of board that the growth proposed is prudent. Include a list of current names if 
different from those submitted in the most recent Annual Governance Report.

3. Board Consideration 

Provide a board agenda and minutes that show all elements linked to the proposed expansion, an included in the 
expansion application, were considered by the governing board in a duly called public meeting. (Attachment B: Agenda 
and minutes) 

Draft minutes will be acceptable in lieu of final, board-approved minutes.

CONTINUED ON NEXT PAGE
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Complete Section II, Part 2 in its entirety for all applicable expansion requests.

Central Office capacity to support proposed expansion(s) - Narrative response limited to 250 words for each section.

1. Model - For additional campus requests only, describe the core elements of the school model and the steps taken 
to ensure that the school model as outlined in the charter contract will be faithfully replicated at the proposed 
campus(es).

Our unique curriculum teaches servant leadership as well as English, Spanish, and Chinese to all of our almost 21,000 
students at 33 schools throughout Dallas, Fort Worth, Houston, and College Station.   
 
In order to deliver on the promise of our mission, we provide each campus with a unique campus staffing structure, 
providing support to every individual. Support begins with a Professional Mentor Program for our principals. The 
program is led by two retired principals, and provides our principals with the mentorship, guidance and lessons they 
need to be successful campus leaders. 
 
Our “secret sauce” are our Grade Level Administrators (GLA’s), who teach a full class load while making sure every teacher 
on their team has the support needed to help their students thrive. We staff one GLA per grade level. GLA’s report to the 
AP over their grade levels to ensure all needs are advocated for and met.  
 
(See supplementary document - Section 2) 

2. a. Talent: Capacity - For all expansion requests, describe the projected human resource capacity (the number of 
additional teachers and administrative support) required to implement the proposed expansion. This should include a 
reasonable number of administrators needed as well as teachers needed to comply with the charter's identified teacher-
student ratio to successfully implement the expansion.

Our schools have a 1:20 teacher to student cap for K-2 and a 1:26 cap for grades 3-8.  When establishing a new ILTexas 
campus, our new campus principal hires the following administrative staff: Admin Assistant, Budget Clerk, Registrar, 
Enrollment Specialist, Attendance Clerk, Receptionist (2), Associate Principal, Instructional Coach, Assistant Principal (2), 
6-8 Counselor, 3rd Grade Bilingual Instructional Aide, Facilities Manager, Special Education Lead, Temp (2 - enrollment 
support).  
 
To support our trilingual leadership curriculum, the principal will also hire 24 Kinder through second grade teachers, 18 
third through fifth grade teachers, 4 elementary Chinese Teachers, 2 elementary fine arts teachers, 18 sixth through 
eighth grade teachers (includes Spanish and Chinese teachers), 3-4 middle school fine arts teachers, in addition to our 
special education teachers and dyslexia facilitator.  Additionally, we hire an additional 10-15 staff members to fill roles in 
food services, student health services, specials, physical fitness, media services, and instructional aide.  
 
(See supplementary document - Section 3) 

SECTION II  - Growth Analysis Plan 

Part 2  - Academic, Financial, and Operational Capacity Indicators 

CONTINUED ON NEXT PAGE
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3. Central Office Support - For all expansion requests, describe how the charter has or will increase capacity at central 
office to support the successful expansion of the charter school. This should include a detailed description of central 
office supports implemented to facilitate the expansion and considerations for additional academic, financial, and 
operational alignment and enhancement.

ILTexas has a Headquarters team experienced in opening new ILTexas campuses and managing the rapid growth that we 
so commonly see when opening in a new area. The Headquarters team partners and collaborates with Area 
Superintendents and Campus Administration to ensure that every ILTexas campus has the support they need. Our HQ 
team provides the majority of administrative support services to campuses. Headquarters support includes, but is not 
limited to: Curriculum, Finance & Payroll, Human Resources, Legal, Information Technologies, Marketing, PEIMS, Child 
Nutrition, Equity, and Operations.  
 
Certain positions, like Registrars, Budget Clerks, Facilities Managers, and IT Techs, are embedded into campuses and 
report to both their campus principal and a Headquarters director to ensure aligned campus support. Each of these 
positions will be added for the ILTexas Mansfield 6-8 campus. 
 

4. Community Engagement - For all expansion requests, describe how the charter will, post, approval, engage the 
community. This may include broad-based approaches such as advertising and social media, personalized approaches 
including community meetings and other forms of personal outreach, and stakeholder support including identifying and 
meeting with key community leaders.

ILTexas has always benefitted from a grassroots approach to expansions. Our parents are our greatest champions and do 
an incredible job of spreading the word of our program.. For our ILTexas Mansfield 6-8 project, we will continue 
leveraging our families and their word-of-mouth marketing efforts, with the addition of a targeted marketing strategy to 
support and enhance their efforts. Marketing will include direct mail to every door within a five mile radius as we have 
done with all 14 K-8 campuses for the last eight years. 
 
We also believe in the importance of connecting our families with their campus administration, and will hold parent 
interest meetings, hosted by the new campus administration, as soon as those hires have been made. These parent 
interest meetings will be held at an existing ILTexas campus, to give prospective families an opportunity to clearly picture 
what an ILTexas education will look like for their student. These meetings will be supported by our Headquarters staff, 
including our Founder & CEO, our Academics team, our Marketing team, our Community Liaisons and our area Student 
Recruiters.  
(See supplementary document - Section 5)  

2. b. Talent: Sourcing and Training - For all expansion requests, describe how the charter will recruit, hire, and train 
the teachers and administrators needed to support the expansion. Include the timeline for completing such activities.

When establishing a new ILTexas campus, it is critical that we hire a principal who lives our mission and understands our 
brand of education so that they can build a team and a culture at their school. We will hire our Principal 12 months prior 
to the start of the new school year and that individual will spend that time hiring their team and preparing them to open 
the doors. The principal will be hired in July of the year prior to opening, and the bulk of their staff will be hired over the 
months of January, February, March and April as per our standardized schedule. 
 
The principal will be supported by the ILTexas Headquarters Human Resources staff to recruit and interview potential 
candidates. Our Talent Recruiters utilize employment sites like Linkedin and Indeed, social media platforms, Region talent
resourcing and connect with local colleges and universities to find candidates.  
 
Once a hire has been made, they are welcomed in and provided with the training and tools they need for success with 
the support of their new campus administration, and the Headquarters Professional Development team.  
(See supporting document - Section 4)

CONTINUED ON NEXT PAGE
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SECTION II - GROWTH ANALYSIS PLAN 

Part 3 - Student Equity Indicators

Complete Section II, Part 3 in its entirety for all expansion requests as applicable.

Responses are required for all expansion requests from charter schools that received a C, D, or F on their most 

recent Domain III rating. Narrative response limited to 500 words for each section.

1. Projected Student Population - Narrative response limited to 500 words 

Provide the estimated percentages of students in each of the Domain III student groups in the proposed expansion 
area, compared with student populations you are currently serving. Describe strategies and supports that will be 
implemented to ensure success for all student groups.

The current ILTexas student population pretty closely mirrors the student population we anticipate serving in the 
Mansfield area. Estimated Domain III sub-populations in the Mansfield area (based on Mansfield ISD data) compared to 
ILTexas charter demographics are as follows:  
 
African American - Est. - 31% - ILTexas - 28%  
Hispanic - Est. - 26% - ILTexas - 51% 
White - Est. - 30% - ILTexas - 12%  
American Indian - Est. - 0.3% - ILTexas - 0.3%  
Asian - Est. - 8% - ILTexas - 5%  
Pacific Islander - Est. - 0.1% - ILTexas - 0.1%  
Two or more races - Est. - 5% - ILTexas - 3%  
Special Education - Est. - 10% - ILTexas - 6%  
Economically Disadvantaged - Est. - 44% - ILTexas - 66%  
English Language Learner - Est. - 10% - ILTexas - 29% 
 
While ILTexas has always committed to providing every student with the support they need to become an exceptional 
leader, over the past year, we have added staff, and implemented programs to review and revise charter policies and 
systems to ensure equity for all students, regardless of race, gender, socioeconomics, etc. These additions include a 
new Chief Equity Officer, diversity, equity, and inclusion training for all staff, and a student equity council to involve our 
young leaders.  
 
Additionally, ILTexas supports a higher number of Economically Disadvantaged and English Language Learners at the 
majority of our campuses than are reported in the Mansfield area. 
(See supplementary document - Section 6)
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3. Supports for Bilingual Students/English Learners - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of bilingual students/English learners, including an 
analysis of current performance and areas where growth is needed and the specific strategies and support that will be 
implemented to ensure success for these students. 

Over the last eight years since ILTexas opened, the number of English learners (ELs) has increased steadily.  The 2020 
PEIMS snapshot reported 6,148 English learners, which represents 29% of the ILTexas student population. 
 
ILTexas offers a Two-Way Dual Language Immersion Program (DLI) to all students in grades K-5. The goal of DLI is for all 
students to attain full proficiency in Spanish as well as English through the use of guided and independent multi-
sensory experiences for language and literacy development in an academically challenging, research-based 
environment across all core content curriculum in order to promote bilingualism and biliteracy.  
 
ILTexas offers an English as a Second Language (ESL) program to ELs in grades 6-12. This program enables ELs to 
become competent in the comprehension, speaking, reading, and composition of the English language through the 
integrated use of sheltered instruction methods. The program is designed to consider the students’ learning 
experiences and incorporates the cultural aspects of the students’ backgrounds. Teachers use and incorporate 
knowledge of the stages of second language acquisition and the four language domains, when delivering and 
assessing language and content.   
 
(See supplementary document - Section 8) 

2. Supports for Students with Disabilities - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of students with disabilities and Section 504 students, 
including an analysis of current performance, areas where growth is needed, and the specific strategies and supports 
that will be implemented to ensure success for these students.

Since the inception of ILTexas in 2013, the number of students identified in need of Special Education program services 
has experienced a 91% growth rate, with a 6% growth rate between the 19-20 and 20-21 school year. The expectation 
of ILTexas Special Populations’ students is to uphold the ILTexas Mission statement from exercising servant leadership 
to mastering the English, Spanish, and Mandarin Chinese languages. Special Populations’ students are provided with 
appropriate accommodations and/or modification in all areas, including the Spanish and Chinese language classes, 
through the ARD committee or 504 meeting decision-making. 
  
Special Populations students, who met approaching grade level standards or higher, during the 2018-2019 school year 
are as follows: 
 
STAAR TEST - SPECIAL EDUCATION - 504 
Reading -        30%                    -               51% 
Math -              34%                    -               50% 
Writing -          21%                    -               37% 
Science -         35%                     -               67% 
Social Studies - 28%                 -               54%  
 
To further close the STAAR performance gap in Reading, Math, and Writing with our Special Education students. 
ILTexas will continue to offer research-based intervention programs to support foundational concepts in Reading, 
Math, and Writing.  
(See supplementary document - Section 7) 
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Business Plan - A business plan developed in accordance with the requirements outlined in 19 TAC §100.1033(b)(9)(A)
(vii)(I-XI) and reviewed by the board shall be submitted within ten business days upon request by TEA. 
 
By-laws and Articles of Incorporation - Must be current and on file with the agency.

1. Compliance Information for all Expansion Requests - as required by 19 TAC §100.1035, please include the 

following: 

a. Documentation identifying a board member's substantial interest in a business entity or in real property that relates to 
any charter business; 
 
b. Documentation of a board member's abstentions from voting in cases of potential conflicts of interest; 
 
c. Documentation, other than Annual Governance Reporting Forms, identifying family members and/or employees and/
or contractors of the charter holder or charter school; and 
 

d. Documentation that board members or employees whose criminal history checks deemed them ineligible to serve 
were removed from service; or a signed statement attesting that within the last three (3) years there have been no 
instances of nepotism, conflicts of interest, or revelations in criminal history checks that deemed any board members or 
employee ineligible to serve.  
(Attachment F: Compliance Information)

SECTION III 

Supplemental Requirements

SECTION IV 

Expansion Amendment Request Checklist

Include for Expansion Amendment Requests:

Attachment A: Board resolution (required for all requests)

Attachment B: Agenda and minutes (required for all requests)

Attachment C: Evidence of Impact Notification(s) (required for campus expansion requests only)

Attachment D: Scope and Sequence (required for grade-level expansion requests only)

Attachment E: Evidence of Notification to District(s) (required for geographic boundary expansion requests only)

Attachment F: Compliance Information (required for all requests)

CONTINUED ON NEXT PAGE
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Superintendent Attestation  -  

As the Superintendent of the charter school, I understand that an expansion amendment is not a right or entitlement 
and that in determining if a change in the contract for charter is appropriate, the commissioner of education will review 
and consider specific issues including, but not limited to: charter performance data (e.g., accountability ratings, FIRST 
ratings, accreditation statuses, and underlying data) and compliance information. I also understand that prior to 
approving an expansion amendment request, staff in the following divisions and program areas will be consulted to 
determine if any potential problems or concerns exist with the charter holder or charter school: Performance Reporting, 
Charter School Administration, Child Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data 
Reporting, School Improvement, Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints. 
I further understand that incomplete submissions may cause a delay in processing until all required documentation has 
been received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressSuperintendent Signature

Phone NumberPrinted Name of Superintendent

SECTION V 

Attestations

Board President Attestation  -  
As the President of the governing body of the charter holder, I understand that an expansion amendment is not 
a right or entitlement and that in determining if a change in the contract for charter is appropriate, the 
commissioner of education will review and consider specific issues including, but not limited to: charter 
performance data (e.g., accountability ratings, FIRST ratings, accreditation statuses, and underlying data) and 
compliance information. I also understand that prior to approving an expansion amendment request, staff in 
the following divisions and program areas will be consulted to determine if any potential problems or concerns 
exist with the charter holder or charter school: Performance Reporting, Charter School Administration, Child 
Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data Reporting, School Improvement, 
Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints.  I further understand 
that incomplete submissions may cause a delay in processing until all required documentation has been 
received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressBoard President Signature

Phone NumberPrinted Name of Board President
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Section 1 – Cont’d.  

ILTexas received a 92 on the 2019 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 52%, and the Mansfield ISD 62%.The ILTexas graduating 
class earned more than $40,000,000 in merit based scholarships and received acceptances into 
top universities, including: Stanford, The University of Chicago, Carleton College, Middlebury 
College, Duke University, Beijing Language and Culture University, and Notre Dame. 
Additionally, 20% of our high school students are currently part of our MCJROTC program, 
which further prepares them for exceptional leadership roles in the international community.  

The expectation of all ILTexas students is that they will be accepted into a four-year college or 
university. We support this expectation by partnering with Academic Success Program, a 
college advising program, that helps them acquire scholarships, submit applications, and 
navigate financial aid, all at no cost to students or their families.  

While there are high performing school systems in the Mansfield area, there is no other school 
system that can provide students with our unique brand of education. Not only do we teach all 
of our students’ mastery of the English, Spanish, and Chinese languages, we also provide them 
with opportunities to immerse themselves in the beauty of these cultures through the 105 
international educators we recruit from around the world to teach them. 

Our educational model produces a service-minded, internationally focused student with the 
integrity, intelligence, and adaptability that are integral to forging exceptional international 
leaders. There is no other school system that can provide an education like ILTexas.  

Section 2 – Cont’d. 

To support the mental health needs of our students and staff, each ILTexas K-8 campus has 
three counselors. Unlike other charters or ISD’s, our counselors are dedicated mental health 
counselors, focused solely on the social and emotional needs of our campus populations. We 
also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  

All schools follow the same scope and sequence (Year at a glance and daily pacing tools) 
developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 

Section 3 – Cont’d. 

Our principals are supported in the hiring process by our HQ level Talent Recruiters, of which 
one holds a master’s degree, and the other two hold BA’s in Business and Human Resources. 
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Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week long extensive professional 
development session that helps elevate their skill sets, while also helping them understand and 
embrace our mission and our “why.” New to ILTexas teachers receive an additional week long 
PD as part of our New Teacher Training. New campus administrators are also included in a New 
Administrators Boot Camp conducted by Area Superintendents, Headquarters Directors and our 
Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. When we 
expand into new communities, our goal is to provide students with an exceptional, accessible education, 
while also supporting the needs of the community we serve. As a charter, we’ve made a habit of 
routinely meeting with local officials and community leaders in an effort to seek out ways in which we 
can provide support and services to our students, their families, and our community neighbors.  

Section 6 – Cont’d. 

We have a team of community liaisons, staffed at the area level that support our economically 
disadvantaged students through community services, uniform programs, free meals, and other 
resources. We also staff behavior specialists, utilize PBIS, provide instructional coaches, and will 
add a Dean of Instruction, paid out of federal funds for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 

Section 7 – Cont’d. 

To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
Quantile Growth in the Fall 2020 semester. 

  

All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
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strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 

  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 

 

 

High School  

  ILTexas  State 
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Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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Texas Education Agency           charteramendments@tea.texas.gov 
Division of Charter School Authorizing and Administration                    (512) 463-9575

Name of Charter: International Leadership of Texas

Name of Charter Holder: Eddie Conger

County-District Number: 057848

Requested Effective Date: Jul 1, 2022

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 
Texas Administrative Code (TAC) §100.1033. The charter school must have operated in Texas for a minimum 
of three consecutive years and must have "Accredited" status on the most recent rating.  
 
A separate expansion amendment form must be completed, signed, and submitted for each campus the 
charter school is requesting. All other types of expansion requests may be combined in a single form. Prior to 
the submission of an amendment request, the charter school governing board and superintendent must
engage in and demonstrate that a Growth Analysis Plan (GAP) has been conducted as reflected in Section II 
below.   
 

Completed amendment requests must include this amendment form including the signed attestations 
found at the end of the form, a signed and dated board resolution, and all applicable attachments. 

SECTION I - Requested Expansion 

Part 1

Check the appropriate box(es) for the expansion requested. 

1. ADD ADDITIONAL CAMPUS - complete responses under Section I, Part 2, item 1.

2. ADD ADDITIONAL GRADE LEVEL(S) - complete responses under Section I, Part 2, item 2.

3. EXPAND GEOGRAPHIC BOUNDARY - complete responses under Section I, Part 2, item 3.

4. INCREASE MAXIMUM STUDENT ENROLLMENT - complete responses under Section I, Part 2, item 4.

SECTION I - Requested Expansion 

Part 2

1. Additional Campus: (complete items 1a.- 1j. for each campus expansion request)  

a.   Is the proposed campus within the currently approved geographic boundary of the charter? Yes No

      If no, check the GEOGRAPHIC BOUNDARY EXPANSION box in #3 above.

b. What is the proposed address of the requested campus?

Pearland,Texas

(Approval of the requested campus does not imply TEA approval of the proposed address.)

c. What grade levels will be served at the proposed campus at capacity?

K-5

d. What is the estimated target number of students to be served at the proposed campus at capacity?

948

e. What is the estimated target number of students to be served in tested grades at the proposed campus at capacity?

468

CONTINUED ON NEXT PAGE
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f. Is the proposed campus a residential facility?  Yes  No

g. If the amendment is approved, is a new campus number required?  No Yes

If no, to which campus number will the new site be assigned?

h. If a new campus number is requested, will this campus be evaluated under standard accountability measures?

 No Yes

If no, submit an explanation as to how the campus will qualify for evaluation under alternative education 
accountability (AEA) measures. (Must meet AEA criteria and apply during AEA registration period.)

i. If a new campus number is requested, what is the proposed name of the new campus?

International Leadership of Texas Pearland K-5

j. Provide evidence that the charter school has notified relevant districts of potential impact (Attachment C: Evidence of 
Impact Notification(s) to relevant district(s))
A certificate of occupancy with an "E" occupant code or equivalent certificate must be obtained and submitted to 

the agency for review and approval prior to serving students. 

2.  Additional Grade Levels (complete items 2a.- 2f. for grade-level expansion requests): 

EE (3) PreK (4) Kindergarten 1 2 3 4 5 6 7 8 9 10 11 12

a. Current approved grade levels:

b. Grade levels requested:

121110987654321KindergartenPreK (4) EE (3) 

c. Campuses to serve the proposed grade levels:

d. Estimated target number of students to be served in grades that will be evaluated under the accountability rating 
system:

e. Estimated target percentage of students, including the grade levels to be added, that will be evaluated under the 
accountability rating system:

f.   Attach a TEKs-aligned scope and sequence for the corresponding grade levels requested in reading/ELA, 
math, science, social studies, fine arts, PE, technology applications, and any LOTEs as outlined in 19 TAC §74 as well as an 
analysis of the curricular materials that will be used and the rationale for how those materials were selected for each of 
the proposed grade levels. (Attachment D: Scope and Sequence and accompanying documentation)

CONTINUED ON NEXT PAGE
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3. Geographic Boundary: (complete 3a.-3b. for geographic expansion requests)

a. List, in alphabetical order, the proposed independent school districts (ISDs) to be added to the charter's currently 
approved geographic boundary:

Dickinson ISD, Angleton ISD, Goose Creek Consolidated ISD, Hitchcock ISD, Danbury ISD, Needville ISD

b. Provide evidence of notification(s) to the ISD(s) listed above of the geographic boundary request(s). (Attachment E: 
Evidence of Notification to Districts)

4. Maximum Student Enrollment: (complete 4a.-4b. for maximum enrollment expansion requests)

a. Current approved maximum student enrollment:

b. Requested maximum student enrollment:

 
Only one maximum student enrollment increase is allowed during each calendar year.

CONTINUED ON NEXT PAGE
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SECTION II - GROWTH ANALYSIS PLAN 

Part 1 - Justification and Rationale for Expansion and Board Consideration

Complete Section II, Part 1 in its entirety for all expansion requests.

1. Rational for Proposed Expansion - Narrative response limited to 500 words.

Describe the perceived need for the charter expansion in the community in which the charter proposes to expand.  
Describe the information which leads the charter school to believe there is a demand or need for the proposed 
expansion.  Include in the response a detailed rationale for the proposed expansion.

International Leadership of Texas has proven to be one of the most successful charter schools in the United States 
since our charter was approved in 2012. We have almost 21,000 students in 33 schools throughout Dallas, Fort Worth, 
Houston, and College Station.  We are the only school system in the United States with a trilingual curriculum with 
100% of our students learning English, Spanish, and Chinese.  We have more students learning Chinese than any other 
organization in the country.  Chinese is designated as a national security language and is critical to the future 
international success of the United States. Demand for our exclusive trilingual leadership curriculum continues to rise. 
Our student enrollment grew 7.8% from 2019-2020 to 2020-2021 without adding any new campuses, despite state-
wide challenges in student enrollment due to the COVID-19 pandemic. We currently have higher year-to-date, new 
student application numbers than we’ve had in the previous three years.  
 
Our world-class buildings, with impeccable design and grooming, quickly become pillars of the community and help 
the areas we serve become destinations for families with children. 13 of our 14 K-8 campuses opened up with over 
1,100 students in their first year.   
 
Our K-8 campuses feed into high schools that provide ILTexas students with opportunities that bolster their 
acceptances into a four-year university. Our high school students travel throughout the United States, South America, 
and China. They have direct interactions with leaders like Vicente Fox, Charles Brown Jr. General Martin Dempsey and 
Kevin Rudd as part of our Leadership Speaker Series. We also have students receiving full-ride scholarships to play at 
Division I schools thanks to our world-class fitness and athletics programs. (See supplementary document - Section 1) 
 

2. Board Resolution 

Provide a resolution adopted by the governing body of the charter holder, with printed names and signatures, 
demonstrating that a quorum of the members voted in favor of amending the charter in a duly called public 
meeting. (Attachment A: Board resolution) 

The board resolution should include a statement indicating that the charter holder governing body has considered a business 
plan and has determined by majority vote of board that the growth proposed is prudent. Include a list of current names if 
different from those submitted in the most recent Annual Governance Report.

3. Board Consideration 

Provide a board agenda and minutes that show all elements linked to the proposed expansion, an included in the 
expansion application, were considered by the governing board in a duly called public meeting. (Attachment B: Agenda 
and minutes) 

Draft minutes will be acceptable in lieu of final, board-approved minutes.
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Complete Section II, Part 2 in its entirety for all applicable expansion requests.

Central Office capacity to support proposed expansion(s) - Narrative response limited to 250 words for each section.

1. Model - For additional campus requests only, describe the core elements of the school model and the steps taken 
to ensure that the school model as outlined in the charter contract will be faithfully replicated at the proposed 
campus(es).

Our unique curriculum teaches servant leadership as well as English, Spanish, and Chinese to all of our almost 21,000 
students at 33 schools throughout Dallas, Fort Worth, Houston, and College Station.   
 
In order to deliver on the promise of our mission, we provide each campus with a unique campus staffing structure, 
providing support to every individual. Support begins with a Professional Mentor Program for our principals. The 
program is led by two retired principals, and provides our principals with the mentorship, guidance and lessons they 
need to be successful campus leaders. 
 
Our “secret sauce” are our Grade Level Administrators (GLA’s), who teach a full class load while making sure every teacher 
on their team has the support needed to help their students thrive. We staff one GLA per grade level. GLA’s report to the 
AP over their grade levels to ensure all needs are advocated for and met.  
 
(See supplementary document - Section 2) 

2. a. Talent: Capacity - For all expansion requests, describe the projected human resource capacity (the number of 
additional teachers and administrative support) required to implement the proposed expansion. This should include a 
reasonable number of administrators needed as well as teachers needed to comply with the charter's identified teacher-
student ratio to successfully implement the expansion.

Our schools have a 1:20 teacher to student cap for K-2 and a 1:26 cap for grades 3-8.  When establishing a new ILTexas 
campus, our new campus principal hires the following administrative staff: Admin Assistant, Budget Clerk, Registrar, 
Enrollment Specialist, Attendance Clerk, Receptionist (2), Associate Principal, Instructional Coach, Assistant Principal (2), 
6-8 Counselor, 3rd Grade Bilingual Instructional Aide, Facilities Manager, Special Education Lead, Temp (2 - enrollment 
support).  
 
To support our trilingual leadership curriculum, the principal will also hire 24 Kinder through second grade teachers, 18 
third through fifth grade teachers, 4 elementary Chinese Teachers, 2 elementary fine arts teachers, 18 sixth through 
eighth grade teachers (includes Spanish and Chinese teachers), 3-4 middle school fine arts teachers, in addition to our 
special education teachers and dyslexia facilitator.  Additionally, we hire an additional 10-15 staff members to fill roles in 
food services, student health services, specials, physical fitness, media services, and instructional aide.  
 
(See supplementary document - Section 3) 

SECTION II  - Growth Analysis Plan 

Part 2  - Academic, Financial, and Operational Capacity Indicators 
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3. Central Office Support - For all expansion requests, describe how the charter has or will increase capacity at central 
office to support the successful expansion of the charter school. This should include a detailed description of central 
office supports implemented to facilitate the expansion and considerations for additional academic, financial, and 
operational alignment and enhancement.

ILTexas has a Headquarters team experienced in opening new ILTexas campuses and managing the rapid growth that we 
so commonly see when opening in a new area. The Headquarters team partners and collaborates with Area 
Superintendents and Campus Administration to ensure that every ILTexas campus has the support they need. Our HQ 
team provides the majority of administrative support services to campuses. Headquarters support includes, but is not 
limited to: Curriculum, Finance & Payroll, Human Resources, Legal, Information Technologies, Marketing, PEIMS, Child 
Nutrition, Equity, and Operations.  
 
Certain positions, like Registrars, Budget Clerks, Facilities Managers, and IT Techs, are embedded into campuses and 
report to both their campus principal and a Headquarters director to ensure aligned campus support. Each of these 
positions will be added for the ILTexas Pearland K-5 campus. 
 

4. Community Engagement - For all expansion requests, describe how the charter will, post, approval, engage the 
community. This may include broad-based approaches such as advertising and social media, personalized approaches 
including community meetings and other forms of personal outreach, and stakeholder support including identifying and 
meeting with key community leaders.

ILTexas has always benefitted from a grassroots approach to expansions. Our parents are our greatest champions and do 
an incredible job of spreading the word of our program.. For our ILTexas Pearland K-5 project, we will continue 
leveraging our families and their word-of-mouth marketing efforts, with the addition of a targeted marketing strategy to 
support and enhance their efforts. Marketing will include direct mail to every door within a five mile radius as we have 
done with all 14 K-8 campuses for the last eight years. 
 
We also believe in the importance of connecting our families with their campus administration, and will hold parent 
interest meetings, hosted by the new campus administration, as soon as those hires have been made. These parent 
interest meetings will be held at an existing ILTexas campus, to give prospective families an opportunity to clearly picture 
what an ILTexas education will look like for their student. These meetings will be supported by our Headquarters staff, 
including our Founder & CEO, our Academics team, our Marketing team, our Community Liaisons and our area Student 
Recruiters.  
(See supplementary document - Section 5)  

2. b. Talent: Sourcing and Training - For all expansion requests, describe how the charter will recruit, hire, and train 
the teachers and administrators needed to support the expansion. Include the timeline for completing such activities.

When establishing a new ILTexas campus, it is critical that we hire a principal who lives our mission and understands our 
brand of education so that they can build a team and a culture at their school. We will hire our Principal 12 months prior 
to the start of the new school year and that individual will spend that time hiring their team and preparing them to open 
the doors. The principal will be hired in July of the year prior to opening, and the bulk of their staff will be hired over the 
months of January, February, March and April as per our standardized schedule. 
 
The principal will be supported by the ILTexas Headquarters Human Resources staff to recruit and interview potential 
candidates. Our Talent Recruiters utilize employment sites like Linkedin and Indeed, social media platforms, Region talent
resourcing and connect with local colleges and universities to find candidates.  
 
Once a hire has been made, they are welcomed in and provided with the training and tools they need for success with 
the support of their new campus administration, and the Headquarters Professional Development team.  
(See supporting document - Section 4)
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SECTION II - GROWTH ANALYSIS PLAN 

Part 3 - Student Equity Indicators

Complete Section II, Part 3 in its entirety for all expansion requests as applicable.

Responses are required for all expansion requests from charter schools that received a C, D, or F on their most 

recent Domain III rating. Narrative response limited to 500 words for each section.

1. Projected Student Population - Narrative response limited to 500 words 

Provide the estimated percentages of students in each of the Domain III student groups in the proposed expansion 
area, compared with student populations you are currently serving. Describe strategies and supports that will be 
implemented to ensure success for all student groups.

The current ILTexas student population pretty closely mirrors the student population we anticipate serving in the 
Pearland area. Estimated Domain III sub-populations in the Pearland area compared to ILTexas charter demographics 
are as follows:  
 
African American - Est. - 15% - ILTexas - 28.%  
Hispanic - Est. - 36% - ILTexas - 51% 
White - Est. - 35% - ILTexas - 13%  
American Indian - Est. - 0.3% - ILTexas - 0.3%  
Asian - Est. - 11% - ILTexas - 5%  
Pacific Islander - Est. - 0.1% - ILTexas - 0.1%  
Two or more races - Est. - 4% - ILTexas - 3%  
Special Education - Est. - 10% - ILTexas - 6%  
Economically Disadvantaged - Est. - 31% - ILTexas - 66%  
English Language Learner - Est. - 9% - ILTexas - 29% 
 
While ILTexas has always committed to providing every student with the support they need to become an exceptional 
leader, over the past year, we have added staff, and implemented programs to review and revise charter policies and 
systems to ensure equity for all students, regardless of race, gender, socioeconomics, etc. These additions include a 
new Chief Equity Officer, diversity, equity, and inclusion training for all staff, and a student equity council to involve our 
young leaders.  
 
(See supplementary document - Section 6) 
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3. Supports for Bilingual Students/English Learners - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of bilingual students/English learners, including an 
analysis of current performance and areas where growth is needed and the specific strategies and support that will be 
implemented to ensure success for these students. 

Over the last eight years since ILTexas opened, the number of English learners (ELs) has increased steadily.  The 2020 
PEIMS snapshot reported 6,148 English learners, which represents 29% of the ILTexas student population. 
 
ILTexas offers a Two-Way Dual Language Immersion Program (DLI) to all students in grades K-5. The goal of DLI is for all 
students to attain full proficiency in Spanish as well as English through the use of guided and independent multi-
sensory experiences for language and literacy development in an academically challenging, research-based 
environment across all core content curriculum in order to promote bilingualism and biliteracy.  
 
ILTexas offers an English as a Second Language (ESL) program to ELs in grades 6-12. This program enables ELs to 
become competent in the comprehension, speaking, reading, and composition of the English language through the 
integrated use of sheltered instruction methods. The program is designed to consider the students’ learning 
experiences and incorporates the cultural aspects of the students’ backgrounds. Teachers use and incorporate 
knowledge of the stages of second language acquisition and the four language domains, when delivering and 
assessing language and content.   
 
(See supplementary document - Section 8) 

2. Supports for Students with Disabilities - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of students with disabilities and Section 504 students, 
including an analysis of current performance, areas where growth is needed, and the specific strategies and supports 
that will be implemented to ensure success for these students.

Since the inception of ILTexas in 2013, the number of students identified in need of Special Education program services 
has experienced a 91% growth rate, with a 6% growth rate between the 19-20 and 20-21 school year. The expectation 
of ILTexas Special Populations’ students is to uphold the ILTexas Mission statement from exercising servant leadership 
to mastering the English, Spanish, and Mandarin Chinese languages. Special Populations’ students are provided with 
appropriate accommodations and/or modification in all areas, including the Spanish and Chinese language classes, 
through the ARD committee or 504 meeting decision-making. 
  
Special Populations students, who met approaching grade level standards or higher, during the 2018-2019 school year 
are as follows: 
 
STAAR TEST - SPECIAL EDUCATION - 504 
Reading -        30%                    -               51% 
Math -              34%                    -               50% 
Writing -          21%                    -               37% 
Science -         35%                     -               67% 
Social Studies - 28%                 -               54%  
 
To further close the STAAR performance gap in Reading, Math, and Writing with our Special Education students. 
ILTexas will continue to offer research-based intervention programs to support foundational concepts in Reading, 
Math, and Writing.  
(See supplementary document - Section 7) 
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Business Plan - A business plan developed in accordance with the requirements outlined in 19 TAC §100.1033(b)(9)(A)
(vii)(I-XI) and reviewed by the board shall be submitted within ten business days upon request by TEA. 
 
By-laws and Articles of Incorporation - Must be current and on file with the agency.

1. Compliance Information for all Expansion Requests - as required by 19 TAC §100.1035, please include the 

following: 

a. Documentation identifying a board member's substantial interest in a business entity or in real property that relates to 
any charter business; 
 
b. Documentation of a board member's abstentions from voting in cases of potential conflicts of interest; 
 
c. Documentation, other than Annual Governance Reporting Forms, identifying family members and/or employees and/
or contractors of the charter holder or charter school; and 
 

d. Documentation that board members or employees whose criminal history checks deemed them ineligible to serve 
were removed from service; or a signed statement attesting that within the last three (3) years there have been no 
instances of nepotism, conflicts of interest, or revelations in criminal history checks that deemed any board members or 
employee ineligible to serve.  
(Attachment F: Compliance Information)

SECTION III 

Supplemental Requirements

SECTION IV 

Expansion Amendment Request Checklist

Include for Expansion Amendment Requests:

Attachment A: Board resolution (required for all requests)

Attachment B: Agenda and minutes (required for all requests)

Attachment C: Evidence of Impact Notification(s) (required for campus expansion requests only)

Attachment D: Scope and Sequence (required for grade-level expansion requests only)

Attachment E: Evidence of Notification to District(s) (required for geographic boundary expansion requests only)

Attachment F: Compliance Information (required for all requests)
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Superintendent Attestation  -  

As the Superintendent of the charter school, I understand that an expansion amendment is not a right or entitlement 
and that in determining if a change in the contract for charter is appropriate, the commissioner of education will review 
and consider specific issues including, but not limited to: charter performance data (e.g., accountability ratings, FIRST 
ratings, accreditation statuses, and underlying data) and compliance information. I also understand that prior to 
approving an expansion amendment request, staff in the following divisions and program areas will be consulted to 
determine if any potential problems or concerns exist with the charter holder or charter school: Performance Reporting, 
Charter School Administration, Child Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data 
Reporting, School Improvement, Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints. 
I further understand that incomplete submissions may cause a delay in processing until all required documentation has 
been received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressSuperintendent Signature

Phone NumberPrinted Name of Superintendent

SECTION V 

Attestations

Board President Attestation  -  
As the President of the governing body of the charter holder, I understand that an expansion amendment is not 
a right or entitlement and that in determining if a change in the contract for charter is appropriate, the 
commissioner of education will review and consider specific issues including, but not limited to: charter 
performance data (e.g., accountability ratings, FIRST ratings, accreditation statuses, and underlying data) and 
compliance information. I also understand that prior to approving an expansion amendment request, staff in 
the following divisions and program areas will be consulted to determine if any potential problems or concerns 
exist with the charter holder or charter school: Performance Reporting, Charter School Administration, Child 
Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data Reporting, School Improvement, 
Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints.  I further understand 
that incomplete submissions may cause a delay in processing until all required documentation has been 
received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressBoard President Signature

Phone NumberPrinted Name of Board President
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Section 1 – Cont’d.  

ILTexas received a 92 on the 2019 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 52%, and the Pearland ISD 64%.The ILTexas graduating 
class earned more than $40,000,000 in merit based scholarships and received acceptances into 
top universities, including: Stanford, The University of Chicago, Carleton College, Middlebury 
College, Duke University, Beijing Language and Culture University, and Notre Dame. 
Additionally, 20% of our high school students are currently part of our MCJROTC program, 
which further prepares them for exceptional leadership roles in the international community.  

The expectation of all ILTexas students is that they will be accepted into a four-year college or 
university. We support this expectation by partnering with Academic Success Program, a 
college advising program, that helps them acquire scholarships, submit applications, and 
navigate financial aid, all at no cost to students or their families.  

While there are a number of high performing school systems in the Pearland area, there is no 
other school system that can provide students with our unique brand of education. Not only do 
we teach all of our students mastery of the English, Spanish, and Chinese languages, we also 
provide them with opportunities to immerse themselves in the beauty of these cultures 
through the 105 international educators we recruit from around the world to teach them. 

Our educational model produces a service-minded, internationally focused student with the 
integrity, intelligence, and adaptability that are integral to forging exceptional international 
leaders. There is no other school system that can provide an education like ILTexas. 

Section 2 – Cont’d. 

To support the mental health needs of our students and staff, each ILTexas K-8 campus has 
three counselors. Unlike other charters or ISD’s, our counselors are dedicated mental health 
counselors, focused solely on the social and emotional needs of our campus populations. We 
also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  

All schools follow the same scope and sequence (Year at a glance and daily pacing tools) 
developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 

Section 3 – Cont’d. 

Our principals are supported in the hiring process by our HQ level Talent Recruiters, of which 
one holds a master’s degree, and the other two hold BA’s in Business and Human Resources. 
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Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week long extensive professional 
development session that helps elevate their skill sets, while also helping them understand and 
embrace our mission and our “why.” New to ILTexas teachers receive an additional week long 
PD as part of our New Teacher Training. New campus administrators are also included in a New 
Administrators Boot Camp conducted by Area Superintendents, Headquarters Directors and our 
Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. When we 
expand into new communities, our goal is to provide students with an exceptional, accessible education, 
while also supporting the needs of the community we serve. As a charter, we’ve made a habit of 
routinely meeting with local officials and community leaders in an effort to seek out ways in which we 
can provide support and services to our students, their families, and our community neighbors.  

Section 6 – Cont’d. 

Additionally, ILTexas supports a higher number of Economically Disadvantaged and English 
Language Learners at the majority of our campuses than are reported in the Pearland area.  

We have a team of community liaisons, staffed at the area level that support our economically 
disadvantaged students through community services, uniform programs, free meals, and other 
resources. We also staff behavior specialists, utilize PBIS, provide instructional coaches, and will 
add a Dean of Instruction, paid out of federal funds for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 

Section 7 – Cont’d. 

To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
Quantile Growth in the Fall 2020 semester. 
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All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 

  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 
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High School  

  ILTexas  State 

Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 

 

 

102 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



Charter School Expansion Amendment Request Form

Page 1 of 10Revised 12/2020

Texas Education Agency           charteramendments@tea.texas.gov 
Division of Charter School Authorizing and Administration                    (512) 463-9575

Name of Charter: International Leadership of Texas

Name of Charter Holder: Eddie Conger

County-District Number: 057848

Requested Effective Date: Jul 1, 2022

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 
Texas Administrative Code (TAC) §100.1033. The charter school must have operated in Texas for a minimum 
of three consecutive years and must have "Accredited" status on the most recent rating.  
 
A separate expansion amendment form must be completed, signed, and submitted for each campus the 
charter school is requesting. All other types of expansion requests may be combined in a single form. Prior to 
the submission of an amendment request, the charter school governing board and superintendent must
engage in and demonstrate that a Growth Analysis Plan (GAP) has been conducted as reflected in Section II 
below.   
 

Completed amendment requests must include this amendment form including the signed attestations 
found at the end of the form, a signed and dated board resolution, and all applicable attachments. 

SECTION I - Requested Expansion 

Part 1

Check the appropriate box(es) for the expansion requested. 

1. ADD ADDITIONAL CAMPUS - complete responses under Section I, Part 2, item 1.

2. ADD ADDITIONAL GRADE LEVEL(S) - complete responses under Section I, Part 2, item 2.

3. EXPAND GEOGRAPHIC BOUNDARY - complete responses under Section I, Part 2, item 3.

4. INCREASE MAXIMUM STUDENT ENROLLMENT - complete responses under Section I, Part 2, item 4.

SECTION I - Requested Expansion 

Part 2

1. Additional Campus: (complete items 1a.- 1j. for each campus expansion request)  

a.   Is the proposed campus within the currently approved geographic boundary of the charter? Yes No

      If no, check the GEOGRAPHIC BOUNDARY EXPANSION box in #3 above.

b. What is the proposed address of the requested campus?

Pearland,Texas

(Approval of the requested campus does not imply TEA approval of the proposed address.)

c. What grade levels will be served at the proposed campus at capacity?

6-8

d. What is the estimated target number of students to be served at the proposed campus at capacity?

468

e. What is the estimated target number of students to be served in tested grades at the proposed campus at capacity?

468
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f. Is the proposed campus a residential facility?  Yes  No

g. If the amendment is approved, is a new campus number required?  No Yes

If no, to which campus number will the new site be assigned?

h. If a new campus number is requested, will this campus be evaluated under standard accountability measures?

 No Yes

If no, submit an explanation as to how the campus will qualify for evaluation under alternative education 
accountability (AEA) measures. (Must meet AEA criteria and apply during AEA registration period.)

i. If a new campus number is requested, what is the proposed name of the new campus?

International Leadership of Texas Pearland 6-8

j. Provide evidence that the charter school has notified relevant districts of potential impact (Attachment C: Evidence of 
Impact Notification(s) to relevant district(s))
A certificate of occupancy with an "E" occupant code or equivalent certificate must be obtained and submitted to 

the agency for review and approval prior to serving students. 

2.  Additional Grade Levels (complete items 2a.- 2f. for grade-level expansion requests): 

EE (3) PreK (4) Kindergarten 1 2 3 4 5 6 7 8 9 10 11 12

a. Current approved grade levels:

b. Grade levels requested:

121110987654321KindergartenPreK (4) EE (3) 

c. Campuses to serve the proposed grade levels:

d. Estimated target number of students to be served in grades that will be evaluated under the accountability rating 
system:

e. Estimated target percentage of students, including the grade levels to be added, that will be evaluated under the 
accountability rating system:

f.   Attach a TEKs-aligned scope and sequence for the corresponding grade levels requested in reading/ELA, 
math, science, social studies, fine arts, PE, technology applications, and any LOTEs as outlined in 19 TAC §74 as well as an 
analysis of the curricular materials that will be used and the rationale for how those materials were selected for each of 
the proposed grade levels. (Attachment D: Scope and Sequence and accompanying documentation)
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3. Geographic Boundary: (complete 3a.-3b. for geographic expansion requests)

a. List, in alphabetical order, the proposed independent school districts (ISDs) to be added to the charter's currently 
approved geographic boundary:

b. Provide evidence of notification(s) to the ISD(s) listed above of the geographic boundary request(s). (Attachment E: 
Evidence of Notification to Districts)

4. Maximum Student Enrollment: (complete 4a.-4b. for maximum enrollment expansion requests)

a. Current approved maximum student enrollment:

b. Requested maximum student enrollment:

 
Only one maximum student enrollment increase is allowed during each calendar year.
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SECTION II - GROWTH ANALYSIS PLAN 

Part 1 - Justification and Rationale for Expansion and Board Consideration

Complete Section II, Part 1 in its entirety for all expansion requests.

1. Rational for Proposed Expansion - Narrative response limited to 500 words.

Describe the perceived need for the charter expansion in the community in which the charter proposes to expand.  
Describe the information which leads the charter school to believe there is a demand or need for the proposed 
expansion.  Include in the response a detailed rationale for the proposed expansion.

International Leadership of Texas has proven to be one of the most successful charter schools in the United States 
since our charter was approved in 2012. We have almost 21,000 students in 33 schools throughout Dallas, Fort Worth, 
Houston, and College Station.  We are the only school system in the United States with a trilingual curriculum with 
100% of our students learning English, Spanish, and Chinese.  We have more students learning Chinese than any other 
organization in the country.  Chinese is designated as a national security language and is critical to the future 
international success of the United States. Demand for our exclusive trilingual leadership curriculum continues to rise. 
Our student enrollment grew 7.8% from 2019-2020 to 2020-2021 without adding any new campuses, despite state-
wide challenges in student enrollment due to the COVID-19 pandemic. We currently have higher year-to-date, new 
student application numbers than we’ve had in the previous three years.  
 
Our world-class buildings, with impeccable design and grooming, quickly become pillars of the community and help 
the areas we serve become destinations for families with children. 13 of our 14 K-8 campuses opened up with over 
1,100 students in their first year.   
 
Our K-8 campuses feed into high schools that provide ILTexas students with opportunities that bolster their 
acceptances into a four-year university. Our high school students travel throughout the United States, South America, 
and China. They have direct interactions with leaders like Vicente Fox, Charles Brown Jr. General Martin Dempsey and 
Kevin Rudd as part of our Leadership Speaker Series. We also have students receiving full-ride scholarships to play at 
Division I schools thanks to our world-class fitness and athletics programs. (See supplementary document - Section 1) 
 

2. Board Resolution 

Provide a resolution adopted by the governing body of the charter holder, with printed names and signatures, 
demonstrating that a quorum of the members voted in favor of amending the charter in a duly called public 
meeting. (Attachment A: Board resolution) 

The board resolution should include a statement indicating that the charter holder governing body has considered a business 
plan and has determined by majority vote of board that the growth proposed is prudent. Include a list of current names if 
different from those submitted in the most recent Annual Governance Report.

3. Board Consideration 

Provide a board agenda and minutes that show all elements linked to the proposed expansion, an included in the 
expansion application, were considered by the governing board in a duly called public meeting. (Attachment B: Agenda 
and minutes) 

Draft minutes will be acceptable in lieu of final, board-approved minutes.
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Complete Section II, Part 2 in its entirety for all applicable expansion requests.

Central Office capacity to support proposed expansion(s) - Narrative response limited to 250 words for each section.

1. Model - For additional campus requests only, describe the core elements of the school model and the steps taken 
to ensure that the school model as outlined in the charter contract will be faithfully replicated at the proposed 
campus(es).

Our unique curriculum teaches servant leadership as well as English, Spanish, and Chinese to all of our almost 21,000 
students at 33 schools throughout Dallas, Fort Worth, Houston, and College Station.   
 
In order to deliver on the promise of our mission, we provide each campus with a unique campus staffing structure, 
providing support to every individual. Support begins with a Professional Mentor Program for our principals. The 
program is led by two retired principals, and provides our principals with the mentorship, guidance and lessons they 
need to be successful campus leaders. 
 
Our “secret sauce” are our Grade Level Administrators (GLA’s), who teach a full class load while making sure every teacher 
on their team has the support needed to help their students thrive. We staff one GLA per grade level. GLA’s report to the 
AP over their grade levels to ensure all needs are advocated for and met.  
 
(See supplementary document - Section 2) 

2. a. Talent: Capacity - For all expansion requests, describe the projected human resource capacity (the number of 
additional teachers and administrative support) required to implement the proposed expansion. This should include a 
reasonable number of administrators needed as well as teachers needed to comply with the charter's identified teacher-
student ratio to successfully implement the expansion.

Our schools have a 1:20 teacher to student cap for K-2 and a 1:26 cap for grades 3-8.  When establishing a new ILTexas 
campus, our new campus principal hires the following administrative staff: Admin Assistant, Budget Clerk, Registrar, 
Enrollment Specialist, Attendance Clerk, Receptionist (2), Associate Principal, Instructional Coach, Assistant Principal (2), 
6-8 Counselor, 3rd Grade Bilingual Instructional Aide, Facilities Manager, Special Education Lead, Temp (2 - enrollment 
support).  
 
To support our trilingual leadership curriculum, the principal will also hire 24 Kinder through second grade teachers, 18 
third through fifth grade teachers, 4 elementary Chinese Teachers, 2 elementary fine arts teachers, 18 sixth through 
eighth grade teachers (includes Spanish and Chinese teachers), 3-4 middle school fine arts teachers, in addition to our 
special education teachers and dyslexia facilitator.  Additionally, we hire an additional 10-15 staff members to fill roles in 
food services, student health services, specials, physical fitness, media services, and instructional aide.  
 
(See supplementary document - Section 3) 

SECTION II  - Growth Analysis Plan 

Part 2  - Academic, Financial, and Operational Capacity Indicators 
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3. Central Office Support - For all expansion requests, describe how the charter has or will increase capacity at central 
office to support the successful expansion of the charter school. This should include a detailed description of central 
office supports implemented to facilitate the expansion and considerations for additional academic, financial, and 
operational alignment and enhancement.

ILTexas has a Headquarters team experienced in opening new ILTexas campuses and managing the rapid growth that we 
so commonly see when opening in a new area. The Headquarters team partners and collaborates with Area 
Superintendents and Campus Administration to ensure that every ILTexas campus has the support they need. Our HQ 
team provides the majority of administrative support services to campuses. Headquarters support includes, but is not 
limited to: Curriculum, Finance & Payroll, Human Resources, Legal, Information Technologies, Marketing, PEIMS, Child 
Nutrition, Equity, and Operations.  
 
Certain positions, like Registrars, Budget Clerks, Facilities Managers, and IT Techs, are embedded into campuses and 
report to both their campus principal and a Headquarters director to ensure aligned campus support. Each of these 
positions will be added for the ILTexas Pearland 6-8 campus. 
 

4. Community Engagement - For all expansion requests, describe how the charter will, post, approval, engage the 
community. This may include broad-based approaches such as advertising and social media, personalized approaches 
including community meetings and other forms of personal outreach, and stakeholder support including identifying and 
meeting with key community leaders.

ILTexas has always benefitted from a grassroots approach to expansions. Our parents are our greatest champions and do 
an incredible job of spreading the word of our program.. For our ILTexas Pearland 6- project, we will continue leveraging 
our families and their word-of-mouth marketing efforts, with the addition of a targeted marketing strategy to support 
and enhance their efforts. Marketing will include direct mail to every door within a five mile radius as we have done with 
all 14 K-8 campuses for the last eight years. 
 
We also believe in the importance of connecting our families with their campus administration, and will hold parent 
interest meetings, hosted by the new campus administration, as soon as those hires have been made. These parent 
interest meetings will be held at an existing ILTexas campus, to give prospective families an opportunity to clearly picture 
what an ILTexas education will look like for their student. These meetings will be supported by our Headquarters staff, 
including our Founder & CEO, our Academics team, our Marketing team, our Community Liaisons and our area Student 
Recruiters.  
(See supplementary document - Section 5)  

2. b. Talent: Sourcing and Training - For all expansion requests, describe how the charter will recruit, hire, and train 
the teachers and administrators needed to support the expansion. Include the timeline for completing such activities.

When establishing a new ILTexas campus, it is critical that we hire a principal who lives our mission and understands our 
brand of education so that they can build a team and a culture at their school. We will hire our Principal 12 months prior 
to the start of the new school year and that individual will spend that time hiring their team and preparing them to open 
the doors. The principal will be hired in July of the year prior to opening, and the bulk of their staff will be hired over the 
months of January, February, March and April as per our standardized schedule. 
 
The principal will be supported by the ILTexas Headquarters Human Resources staff to recruit and interview potential 
candidates. Our Talent Recruiters utilize employment sites like Linkedin and Indeed, social media platforms, Region talent
resourcing and connect with local colleges and universities to find candidates.  
 
Once a hire has been made, they are welcomed in and provided with the training and tools they need for success with 
the support of their new campus administration, and the Headquarters Professional Development team.  
(See supporting document - Section 4)
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SECTION II - GROWTH ANALYSIS PLAN 

Part 3 - Student Equity Indicators

Complete Section II, Part 3 in its entirety for all expansion requests as applicable.

Responses are required for all expansion requests from charter schools that received a C, D, or F on their most 

recent Domain III rating. Narrative response limited to 500 words for each section.

1. Projected Student Population - Narrative response limited to 500 words 

Provide the estimated percentages of students in each of the Domain III student groups in the proposed expansion 
area, compared with student populations you are currently serving. Describe strategies and supports that will be 
implemented to ensure success for all student groups.

The current ILTexas student population pretty closely mirrors the student population we anticipate serving in the 
Pearland area. Estimated Domain III sub-populations in the Pearland area compared to ILTexas charter demographics 
are as follows:  
 
African American - Est. - 15% - ILTexas - 28.%  
Hispanic - Est. - 36% - ILTexas - 51% 
White - Est. - 35% - ILTexas - 13%  
American Indian - Est. - 0.3% - ILTexas - 0.3%  
Asian - Est. - 11% - ILTexas - 5%  
Pacific Islander - Est. - 0.1% - ILTexas - 0.1%  
Two or more races - Est. - 4% - ILTexas - 3%  
Special Education - Est. - 10% - ILTexas - 6%  
Economically Disadvantaged - Est. - 31% - ILTexas - 66%  
English Language Learner - Est. - 9% - ILTexas - 29% 
 
While ILTexas has always committed to providing every student with the support they need to become an exceptional 
leader, over the past year, we have added staff, and implemented programs to review and revise charter policies and 
systems to ensure equity for all students, regardless of race, gender, socioeconomics, etc. These additions include a 
new Chief Equity Officer, diversity, equity, and inclusion training for all staff, and a student equity council to involve our 
young leaders.  
 
(See supplementary document - Section 6) 
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3. Supports for Bilingual Students/English Learners - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of bilingual students/English learners, including an 
analysis of current performance and areas where growth is needed and the specific strategies and support that will be 
implemented to ensure success for these students. 

Over the last eight years since ILTexas opened, the number of English learners (ELs) has increased steadily.  The 2020 
PEIMS snapshot reported 6,148 English learners, which represents 29% of the ILTexas student population. 
 
ILTexas offers a Two-Way Dual Language Immersion Program (DLI) to all students in grades K-5. The goal of DLI is for all 
students to attain full proficiency in Spanish as well as English through the use of guided and independent multi-
sensory experiences for language and literacy development in an academically challenging, research-based 
environment across all core content curriculum in order to promote bilingualism and biliteracy.  
 
ILTexas offers an English as a Second Language (ESL) program to ELs in grades 6-12. This program enables ELs to 
become competent in the comprehension, speaking, reading, and composition of the English language through the 
integrated use of sheltered instruction methods. The program is designed to consider the students’ learning 
experiences and incorporates the cultural aspects of the students’ backgrounds. Teachers use and incorporate 
knowledge of the stages of second language acquisition and the four language domains, when delivering and 
assessing language and content.   
 
(See supplementary document - Section 8) 

2. Supports for Students with Disabilities - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of students with disabilities and Section 504 students, 
including an analysis of current performance, areas where growth is needed, and the specific strategies and supports 
that will be implemented to ensure success for these students.

Since the inception of ILTexas in 2013, the number of students identified in need of Special Education program services 
has experienced a 91% growth rate, with a 6% growth rate between the 19-20 and 20-21 school year. The expectation 
of ILTexas Special Populations’ students is to uphold the ILTexas Mission statement from exercising servant leadership 
to mastering the English, Spanish, and Mandarin Chinese languages. Special Populations’ students are provided with 
appropriate accommodations and/or modification in all areas, including the Spanish and Chinese language classes, 
through the ARD committee or 504 meeting decision-making. 
  
Special Populations students, who met approaching grade level standards or higher, during the 2018-2019 school year 
are as follows: 
 
STAAR TEST - SPECIAL EDUCATION - 504 
Reading -        30%                    -               51% 
Math -              34%                    -               50% 
Writing -          21%                    -               37% 
Science -         35%                     -               67% 
Social Studies - 28%                 -               54%  
 
To further close the STAAR performance gap in Reading, Math, and Writing with our Special Education students. 
ILTexas will continue to offer research-based intervention programs to support foundational concepts in Reading, 
Math, and Writing.  
(See supplementary document - Section 7) 
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Business Plan - A business plan developed in accordance with the requirements outlined in 19 TAC §100.1033(b)(9)(A)
(vii)(I-XI) and reviewed by the board shall be submitted within ten business days upon request by TEA. 
 
By-laws and Articles of Incorporation - Must be current and on file with the agency.

1. Compliance Information for all Expansion Requests - as required by 19 TAC §100.1035, please include the 

following: 

a. Documentation identifying a board member's substantial interest in a business entity or in real property that relates to 
any charter business; 
 
b. Documentation of a board member's abstentions from voting in cases of potential conflicts of interest; 
 
c. Documentation, other than Annual Governance Reporting Forms, identifying family members and/or employees and/
or contractors of the charter holder or charter school; and 
 

d. Documentation that board members or employees whose criminal history checks deemed them ineligible to serve 
were removed from service; or a signed statement attesting that within the last three (3) years there have been no 
instances of nepotism, conflicts of interest, or revelations in criminal history checks that deemed any board members or 
employee ineligible to serve.  
(Attachment F: Compliance Information)

SECTION III 

Supplemental Requirements

SECTION IV 

Expansion Amendment Request Checklist

Include for Expansion Amendment Requests:

Attachment A: Board resolution (required for all requests)

Attachment B: Agenda and minutes (required for all requests)

Attachment C: Evidence of Impact Notification(s) (required for campus expansion requests only)

Attachment D: Scope and Sequence (required for grade-level expansion requests only)

Attachment E: Evidence of Notification to District(s) (required for geographic boundary expansion requests only)

Attachment F: Compliance Information (required for all requests)
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Superintendent Attestation  -  

As the Superintendent of the charter school, I understand that an expansion amendment is not a right or entitlement 
and that in determining if a change in the contract for charter is appropriate, the commissioner of education will review 
and consider specific issues including, but not limited to: charter performance data (e.g., accountability ratings, FIRST 
ratings, accreditation statuses, and underlying data) and compliance information. I also understand that prior to 
approving an expansion amendment request, staff in the following divisions and program areas will be consulted to 
determine if any potential problems or concerns exist with the charter holder or charter school: Performance Reporting, 
Charter School Administration, Child Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data 
Reporting, School Improvement, Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints. 
I further understand that incomplete submissions may cause a delay in processing until all required documentation has 
been received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressSuperintendent Signature

Phone NumberPrinted Name of Superintendent

SECTION V 

Attestations

Board President Attestation  -  
As the President of the governing body of the charter holder, I understand that an expansion amendment is not 
a right or entitlement and that in determining if a change in the contract for charter is appropriate, the 
commissioner of education will review and consider specific issues including, but not limited to: charter 
performance data (e.g., accountability ratings, FIRST ratings, accreditation statuses, and underlying data) and 
compliance information. I also understand that prior to approving an expansion amendment request, staff in 
the following divisions and program areas will be consulted to determine if any potential problems or concerns 
exist with the charter holder or charter school: Performance Reporting, Charter School Administration, Child 
Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data Reporting, School Improvement, 
Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints.  I further understand 
that incomplete submissions may cause a delay in processing until all required documentation has been 
received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressBoard President Signature

Phone NumberPrinted Name of Board President
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Section 1 – Cont’d.  

ILTexas received a 92 on the 2019 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 52%, and the Pearland ISD 64%.The ILTexas graduating 
class earned more than $40,000,000 in merit based scholarships and received acceptances into 
top universities, including: Stanford, The University of Chicago, Carleton College, Middlebury 
College, Duke University, Beijing Language and Culture University, and Notre Dame. 
Additionally, 20% of our high school students are currently part of our MCJROTC program, 
which further prepares them for exceptional leadership roles in the international community.  

The expectation of all ILTexas students is that they will be accepted into a four-year college or 
university. We support this expectation by partnering with Academic Success Program, a 
college advising program, that helps them acquire scholarships, submit applications, and 
navigate financial aid, all at no cost to students or their families.  

While there are a number of high performing school systems in the Pearland area, there is no 
other school system that can provide students with our unique brand of education. Not only do 
we teach all of our students mastery of the English, Spanish, and Chinese languages, we also 
provide them with opportunities to immerse themselves in the beauty of these cultures 
through the 105 international educators we recruit from around the world to teach them. 

Our educational model produces a service-minded, internationally focused student with the 
integrity, intelligence, and adaptability that are integral to forging exceptional international 
leaders. There is no other school system that can provide an education like ILTexas. 

Section 2 – Cont’d. 

To support the mental health needs of our students and staff, each ILTexas K-8 campus has 
three counselors. Unlike other charters or ISD’s, our counselors are dedicated mental health 
counselors, focused solely on the social and emotional needs of our campus populations. We 
also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  

All schools follow the same scope and sequence (Year at a glance and daily pacing tools) 
developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 

Section 3 – Cont’d. 

Our principals are supported in the hiring process by our HQ level Talent Recruiters, of which 
one holds a master’s degree, and the other two hold BA’s in Business and Human Resources. 

113 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week long extensive professional 
development session that helps elevate their skill sets, while also helping them understand and 
embrace our mission and our “why.” New to ILTexas teachers receive an additional week long 
PD as part of our New Teacher Training. New campus administrators are also included in a New 
Administrators Boot Camp conducted by Area Superintendents, Headquarters Directors and our 
Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. When we 
expand into new communities, our goal is to provide students with an exceptional, accessible education, 
while also supporting the needs of the community we serve. As a charter, we’ve made a habit of 
routinely meeting with local officials and community leaders in an effort to seek out ways in which we 
can provide support and services to our students, their families, and our community neighbors.  

Section 6 – Cont’d. 

Additionally, ILTexas supports a higher number of Economically Disadvantaged and English 
Language Learners at the majority of our campuses than are reported in the Pearland area.  

We have a team of community liaisons, staffed at the area level that support our economically 
disadvantaged students through community services, uniform programs, free meals, and other 
resources. We also staff behavior specialists, utilize PBIS, provide instructional coaches, and will 
add a Dean of Instruction, paid out of federal funds for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 

Section 7 – Cont’d. 

To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
Quantile Growth in the Fall 2020 semester. 
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All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 

  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 
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High School  

  ILTexas  State 

Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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Charter School Expansion Amendment Request Form
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Texas Education Agency           charteramendments@tea.texas.gov 
Division of Charter School Authorizing and Administration                    (512) 463-9575

Name of Charter: International Leadership of Texas

Name of Charter Holder: Eddie Conger

County-District Number: 057848

Requested Effective Date: Jul 1, 2022

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 
Texas Administrative Code (TAC) §100.1033. The charter school must have operated in Texas for a minimum 
of three consecutive years and must have "Accredited" status on the most recent rating.  
 
A separate expansion amendment form must be completed, signed, and submitted for each campus the 
charter school is requesting. All other types of expansion requests may be combined in a single form. Prior to 
the submission of an amendment request, the charter school governing board and superintendent must
engage in and demonstrate that a Growth Analysis Plan (GAP) has been conducted as reflected in Section II 
below.   
 

Completed amendment requests must include this amendment form including the signed attestations 
found at the end of the form, a signed and dated board resolution, and all applicable attachments. 

SECTION I - Requested Expansion 

Part 1

Check the appropriate box(es) for the expansion requested. 

1. ADD ADDITIONAL CAMPUS - complete responses under Section I, Part 2, item 1.

2. ADD ADDITIONAL GRADE LEVEL(S) - complete responses under Section I, Part 2, item 2.

3. EXPAND GEOGRAPHIC BOUNDARY - complete responses under Section I, Part 2, item 3.

4. INCREASE MAXIMUM STUDENT ENROLLMENT - complete responses under Section I, Part 2, item 4.

SECTION I - Requested Expansion 

Part 2

1. Additional Campus: (complete items 1a.- 1j. for each campus expansion request)  

a.   Is the proposed campus within the currently approved geographic boundary of the charter? Yes No

      If no, check the GEOGRAPHIC BOUNDARY EXPANSION box in #3 above.

b. What is the proposed address of the requested campus?

Fort Bend County (or immediate surrounding areas), Texas

(Approval of the requested campus does not imply TEA approval of the proposed address.)

c. What grade levels will be served at the proposed campus at capacity?

K-5

d. What is the estimated target number of students to be served at the proposed campus at capacity?

948

e. What is the estimated target number of students to be served in tested grades at the proposed campus at capacity?

468

CONTINUED ON NEXT PAGE
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f. Is the proposed campus a residential facility?  Yes  No

g. If the amendment is approved, is a new campus number required?  No Yes

If no, to which campus number will the new site be assigned?

h. If a new campus number is requested, will this campus be evaluated under standard accountability measures?

 No Yes

If no, submit an explanation as to how the campus will qualify for evaluation under alternative education 
accountability (AEA) measures. (Must meet AEA criteria and apply during AEA registration period.)

i. If a new campus number is requested, what is the proposed name of the new campus?

International Leadership of Texas Fort Bend County K-5

j. Provide evidence that the charter school has notified relevant districts of potential impact (Attachment C: Evidence of 
Impact Notification(s) to relevant district(s))
A certificate of occupancy with an "E" occupant code or equivalent certificate must be obtained and submitted to 

the agency for review and approval prior to serving students. 

2.  Additional Grade Levels (complete items 2a.- 2f. for grade-level expansion requests): 

EE (3) PreK (4) Kindergarten 1 2 3 4 5 6 7 8 9 10 11 12

a. Current approved grade levels:

b. Grade levels requested:

121110987654321KindergartenPreK (4) EE (3) 

c. Campuses to serve the proposed grade levels:

d. Estimated target number of students to be served in grades that will be evaluated under the accountability rating 
system:

e. Estimated target percentage of students, including the grade levels to be added, that will be evaluated under the 
accountability rating system:

f.   Attach a TEKs-aligned scope and sequence for the corresponding grade levels requested in reading/ELA, 
math, science, social studies, fine arts, PE, technology applications, and any LOTEs as outlined in 19 TAC §74 as well as an 
analysis of the curricular materials that will be used and the rationale for how those materials were selected for each of 
the proposed grade levels. (Attachment D: Scope and Sequence and accompanying documentation)

CONTINUED ON NEXT PAGE
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3. Geographic Boundary: (complete 3a.-3b. for geographic expansion requests)

a. List, in alphabetical order, the proposed independent school districts (ISDs) to be added to the charter's currently 
approved geographic boundary:

Brazos ISD, Aldine ISD, Damon ISD

b. Provide evidence of notification(s) to the ISD(s) listed above of the geographic boundary request(s). (Attachment E: 
Evidence of Notification to Districts)

4. Maximum Student Enrollment: (complete 4a.-4b. for maximum enrollment expansion requests)

a. Current approved maximum student enrollment:

b. Requested maximum student enrollment:

 
Only one maximum student enrollment increase is allowed during each calendar year.

CONTINUED ON NEXT PAGE

119 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



Charter School Expansion Amendment Request Form

Page 4 of 10Revised 12/2020

SECTION II - GROWTH ANALYSIS PLAN 

Part 1 - Justification and Rationale for Expansion and Board Consideration

Complete Section II, Part 1 in its entirety for all expansion requests.

1. Rational for Proposed Expansion - Narrative response limited to 500 words.

Describe the perceived need for the charter expansion in the community in which the charter proposes to expand.  
Describe the information which leads the charter school to believe there is a demand or need for the proposed 
expansion.  Include in the response a detailed rationale for the proposed expansion.

International Leadership of Texas has proven to be one of the most successful charter schools in the United States 
since our charter was approved in 2012. We have almost 21,000 students in 33 schools throughout Dallas, Fort Worth, 
Houston, and College Station.  We are the only school system in the United States with a trilingual curriculum with 
100% of our students learning English, Spanish, and Chinese.  We have more students learning Chinese than any other 
organization in the country.  Chinese is designated as a national security language and is critical to the future 
international success of the United States. Demand for our exclusive trilingual leadership curriculum continues to rise. 
Our student enrollment grew 7.8% from 2019-2020 to 2020-2021 without adding any new campuses, despite state-
wide challenges in student enrollment due to the COVID-19 pandemic. We currently have higher year-to-date, new 
student application numbers than we’ve had in the previous three years.  
 
Our world-class buildings, with impeccable design and grooming, quickly become pillars of the community and help 
the areas we serve become destinations for families with children. 13 of our 14 K-8 campuses opened up with over 
1,100 students in their first year.   
 
Our K-8 campuses feed into high schools that provide ILTexas students with opportunities that bolster their 
acceptances into a four-year university. Our high school students travel throughout the United States, South America, 
and China. They have direct interactions with leaders like Vicente Fox, Charles Brown Jr. General Martin Dempsey and 
Kevin Rudd as part of our Leadership Speaker Series. We also have students receiving full-ride scholarships to play at 
Division I schools thanks to our world-class fitness and athletics programs. (See supplementary document - Section 1) 
 

2. Board Resolution 

Provide a resolution adopted by the governing body of the charter holder, with printed names and signatures, 
demonstrating that a quorum of the members voted in favor of amending the charter in a duly called public 
meeting. (Attachment A: Board resolution) 

The board resolution should include a statement indicating that the charter holder governing body has considered a business 
plan and has determined by majority vote of board that the growth proposed is prudent. Include a list of current names if 
different from those submitted in the most recent Annual Governance Report.

3. Board Consideration 

Provide a board agenda and minutes that show all elements linked to the proposed expansion, an included in the 
expansion application, were considered by the governing board in a duly called public meeting. (Attachment B: Agenda 
and minutes) 

Draft minutes will be acceptable in lieu of final, board-approved minutes.
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Complete Section II, Part 2 in its entirety for all applicable expansion requests.

Central Office capacity to support proposed expansion(s) - Narrative response limited to 250 words for each section.

1. Model - For additional campus requests only, describe the core elements of the school model and the steps taken 
to ensure that the school model as outlined in the charter contract will be faithfully replicated at the proposed 
campus(es).

Our unique curriculum teaches servant leadership as well as English, Spanish, and Chinese to all of our almost 21,000 
students at 33 schools throughout Dallas, Fort Worth, Houston, and College Station.   
 
In order to deliver on the promise of our mission, we provide each campus with a unique campus staffing structure, 
providing support to every individual. Support begins with a Professional Mentor Program for our principals. The 
program is led by two retired principals, and provides our principals with the mentorship, guidance and lessons they 
need to be successful campus leaders. 
 
Our “secret sauce” are our Grade Level Administrators (GLA’s), who teach a full class load while making sure every teacher 
on their team has the support needed to help their students thrive. We staff one GLA per grade level. GLA’s report to the 
AP over their grade levels to ensure all needs are advocated for and met.  
 
(See supplementary document - Section 2) 

2. a. Talent: Capacity - For all expansion requests, describe the projected human resource capacity (the number of 
additional teachers and administrative support) required to implement the proposed expansion. This should include a 
reasonable number of administrators needed as well as teachers needed to comply with the charter's identified teacher-
student ratio to successfully implement the expansion.

Our schools have a 1:20 teacher to student cap for K-2 and a 1:26 cap for grades 3-8.  When establishing a new ILTexas 
campus, our new campus principal hires the following administrative staff: Admin Assistant, Budget Clerk, Registrar, 
Enrollment Specialist, Attendance Clerk, Receptionist (2), Associate Principal, Instructional Coach, Assistant Principal (2), 
6-8 Counselor, 3rd Grade Bilingual Instructional Aide, Facilities Manager, Special Education Lead, Temp (2 - enrollment 
support).  
 
To support our trilingual leadership curriculum, the principal will also hire 24 Kinder through second grade teachers, 18 
third through fifth grade teachers, 4 elementary Chinese Teachers, 2 elementary fine arts teachers, 18 sixth through 
eighth grade teachers (includes Spanish and Chinese teachers), 3-4 middle school fine arts teachers, in addition to our 
special education teachers and dyslexia facilitator.  Additionally, we hire an additional 10-15 staff members to fill roles in 
food services, student health services, specials, physical fitness, media services, and instructional aide.  
 
(See supplementary document - Section 3) 

SECTION II  - Growth Analysis Plan 

Part 2  - Academic, Financial, and Operational Capacity Indicators 

CONTINUED ON NEXT PAGE
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3. Central Office Support - For all expansion requests, describe how the charter has or will increase capacity at central 
office to support the successful expansion of the charter school. This should include a detailed description of central 
office supports implemented to facilitate the expansion and considerations for additional academic, financial, and 
operational alignment and enhancement.

ILTexas has a Headquarters team experienced in opening new ILTexas campuses and managing the rapid growth that we 
so commonly see when opening in a new area. The Headquarters team partners and collaborates with Area 
Superintendents and Campus Administration to ensure that every ILTexas campus has the support they need. Our HQ 
team provides the majority of administrative support services to campuses. Headquarters support includes, but is not 
limited to: Curriculum, Finance & Payroll, Human Resources, Legal, Information Technologies, Marketing, PEIMS, Child 
Nutrition, Equity, and Operations.  
 
Certain positions, like Registrars, Budget Clerks, Facilities Managers, and IT Techs, are embedded into campuses and 
report to both their campus principal and a Headquarters director to ensure aligned campus support. Each of these 
positions will be added for the ILTexas Fort Bend County K-5 campus. 
 

4. Community Engagement - For all expansion requests, describe how the charter will, post, approval, engage the 
community. This may include broad-based approaches such as advertising and social media, personalized approaches 
including community meetings and other forms of personal outreach, and stakeholder support including identifying and 
meeting with key community leaders.

ILTexas has always benefitted from a grassroots approach to expansions. Our parents are our greatest champions and do 
an incredible job of spreading the word of our program. For our ILTexas Fort Bend County K-5 project, we will continue 
leveraging our families and their word-of-mouth marketing efforts, with the addition of a targeted marketing strategy to 
support and enhance their efforts. Marketing will include direct mail to every door within a five mile radius as we have 
done with all 14 K-8 campuses for the last eight years. 
 
We also believe in the importance of connecting our families with their campus administration, and will hold parent 
interest meetings, hosted by the new campus administration, as soon as those hires have been made. These parent 
interest meetings will be held at an existing ILTexas campus, to give prospective families an opportunity to clearly picture 
what an ILTexas education will look like for their student. These meetings will be supported by our Headquarters staff, 
including our Founder & CEO, our Academics team, our Marketing team, our Community Liaisons and our area Student 
Recruiters.  
(See supplementary document - Section 5)  

2. b. Talent: Sourcing and Training - For all expansion requests, describe how the charter will recruit, hire, and train 
the teachers and administrators needed to support the expansion. Include the timeline for completing such activities.

When establishing a new ILTexas campus, it is critical that we hire a principal who lives our mission and understands our 
brand of education so that they can build a team and a culture at their school. We will hire our Principal 12 months prior 
to the start of the new school year and that individual will spend that time hiring their team and preparing them to open 
the doors. The principal will be hired in July of the year prior to opening, and the bulk of their staff will be hired over the 
months of January, February, March and April as per our standardized schedule. 
 
The principal will be supported by the ILTexas Headquarters Human Resources staff to recruit and interview potential 
candidates. Our Talent Recruiters utilize employment sites like Linkedin and Indeed, social media platforms, Region talent
resourcing and connect with local colleges and universities to find candidates.  
 
Once a hire has been made, they are welcomed in and provided with the training and tools they need for success with 
the support of their new campus administration, and the Headquarters Professional Development team.  
(See supporting document - Section 4)
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SECTION II - GROWTH ANALYSIS PLAN 

Part 3 - Student Equity Indicators

Complete Section II, Part 3 in its entirety for all expansion requests as applicable.

Responses are required for all expansion requests from charter schools that received a C, D, or F on their most 

recent Domain III rating. Narrative response limited to 500 words for each section.

1. Projected Student Population - Narrative response limited to 500 words 

Provide the estimated percentages of students in each of the Domain III student groups in the proposed expansion 
area, compared with student populations you are currently serving. Describe strategies and supports that will be 
implemented to ensure success for all student groups.

The current ILTexas student population pretty closely mirrors the student population we anticipate serving in the Fort 
Bend area. Estimated Domain III sub-populations in the Fort Bend area (based on Fort Bend ISD data) compared to 
ILTexas charter demographics are as follows:  
 
African American - Est. - 27% - ILTexas - 28%  
Hispanic - Est. - 27% - ILTexas - 51% 
White - Est. - 16% - ILTexas - 13%  
American Indian - Est. - 0.4% - ILTexas - 0.3%  
Asian - Est. - 27% - ILTexas - 5%  
Pacific Islander - Est. - 0.1% - ILTexas - 0.1%  
Two or more races - Est. - 3% - ILTexas - 3%  
Special Education - Est. - 10% - ILTexas - 6%  
Economically Disadvantaged - Est. - 44% - ILTexas - 66%  
English Language Learner - Est. - 16% - ILTexas - 29% 
 
While ILTexas has always committed to providing every student with the support they need to become an exceptional 
leader, over the past year, we have added staff, and implemented programs to review and revise charter policies and 
systems to ensure equity for all students, regardless of race, gender, socioeconomics, etc. These additions include a 
new Chief Equity Officer, diversity, equity, and inclusion training for all staff, and a student equity council to involve our 
young leaders.  
 
Additionally, ILTexas supports a higher number of Economically Disadvantaged and English Language Learners at the 
majority of our campuses than are reported in the Fort Bend area.  (See supplementary document - Section 6) 
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3. Supports for Bilingual Students/English Learners - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of bilingual students/English learners, including an 
analysis of current performance and areas where growth is needed and the specific strategies and support that will be 
implemented to ensure success for these students. 

Over the last eight years since ILTexas opened, the number of English learners (ELs) has increased steadily.  The 2020 
PEIMS snapshot reported 6,148 English learners, which represents 29% of the ILTexas student population. 
 
ILTexas offers a Two-Way Dual Language Immersion Program (DLI) to all students in grades K-5. The goal of DLI is for all 
students to attain full proficiency in Spanish as well as English through the use of guided and independent multi-
sensory experiences for language and literacy development in an academically challenging, research-based 
environment across all core content curriculum in order to promote bilingualism and biliteracy.  
 
ILTexas offers an English as a Second Language (ESL) program to ELs in grades 6-12. This program enables ELs to 
become competent in the comprehension, speaking, reading, and composition of the English language through the 
integrated use of sheltered instruction methods. The program is designed to consider the students’ learning 
experiences and incorporates the cultural aspects of the students’ backgrounds. Teachers use and incorporate 
knowledge of the stages of second language acquisition and the four language domains, when delivering and 
assessing language and content.   
 
(See supplementary document - Section 8) 

2. Supports for Students with Disabilities - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of students with disabilities and Section 504 students, 
including an analysis of current performance, areas where growth is needed, and the specific strategies and supports 
that will be implemented to ensure success for these students.

Since the inception of ILTexas in 2013, the number of students identified in need of Special Education program services 
has experienced a 91% growth rate, with a 6% growth rate between the 19-20 and 20-21 school year. The expectation 
of ILTexas Special Populations’ students is to uphold the ILTexas Mission statement from exercising servant leadership 
to mastering the English, Spanish, and Mandarin Chinese languages. Special Populations’ students are provided with 
appropriate accommodations and/or modification in all areas, including the Spanish and Chinese language classes, 
through the ARD committee or 504 meeting decision-making. 
  
Special Populations students, who met approaching grade level standards or higher, during the 2018-2019 school year 
are as follows: 
 
STAAR TEST - SPECIAL EDUCATION - 504 
Reading -        30%                    -               51% 
Math -              34%                    -               50% 
Writing -          21%                    -               37% 
Science -         35%                     -               67% 
Social Studies - 28%                 -               54%  
 
To further close the STAAR performance gap in Reading, Math, and Writing with our Special Education students. 
ILTexas will continue to offer research-based intervention programs to support foundational concepts in Reading, 
Math, and Writing.  
(See supplementary document - Section 7) 

CONTINUED ON NEXT PAGE

124 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



Charter School Expansion Amendment Request Form

Page 9 of 10Revised 12/2020

Business Plan - A business plan developed in accordance with the requirements outlined in 19 TAC §100.1033(b)(9)(A)
(vii)(I-XI) and reviewed by the board shall be submitted within ten business days upon request by TEA. 
 
By-laws and Articles of Incorporation - Must be current and on file with the agency.

1. Compliance Information for all Expansion Requests - as required by 19 TAC §100.1035, please include the 

following: 

a. Documentation identifying a board member's substantial interest in a business entity or in real property that relates to 
any charter business; 
 
b. Documentation of a board member's abstentions from voting in cases of potential conflicts of interest; 
 
c. Documentation, other than Annual Governance Reporting Forms, identifying family members and/or employees and/
or contractors of the charter holder or charter school; and 
 

d. Documentation that board members or employees whose criminal history checks deemed them ineligible to serve 
were removed from service; or a signed statement attesting that within the last three (3) years there have been no 
instances of nepotism, conflicts of interest, or revelations in criminal history checks that deemed any board members or 
employee ineligible to serve.  
(Attachment F: Compliance Information)

SECTION III 

Supplemental Requirements

SECTION IV 

Expansion Amendment Request Checklist

Include for Expansion Amendment Requests:

Attachment A: Board resolution (required for all requests)

Attachment B: Agenda and minutes (required for all requests)

Attachment C: Evidence of Impact Notification(s) (required for campus expansion requests only)

Attachment D: Scope and Sequence (required for grade-level expansion requests only)

Attachment E: Evidence of Notification to District(s) (required for geographic boundary expansion requests only)

Attachment F: Compliance Information (required for all requests)
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Superintendent Attestation  -  

As the Superintendent of the charter school, I understand that an expansion amendment is not a right or entitlement 
and that in determining if a change in the contract for charter is appropriate, the commissioner of education will review 
and consider specific issues including, but not limited to: charter performance data (e.g., accountability ratings, FIRST 
ratings, accreditation statuses, and underlying data) and compliance information. I also understand that prior to 
approving an expansion amendment request, staff in the following divisions and program areas will be consulted to 
determine if any potential problems or concerns exist with the charter holder or charter school: Performance Reporting, 
Charter School Administration, Child Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data 
Reporting, School Improvement, Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints. 
I further understand that incomplete submissions may cause a delay in processing until all required documentation has 
been received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressSuperintendent Signature

Phone NumberPrinted Name of Superintendent

SECTION V 

Attestations

Board President Attestation  -  
As the President of the governing body of the charter holder, I understand that an expansion amendment is not 
a right or entitlement and that in determining if a change in the contract for charter is appropriate, the 
commissioner of education will review and consider specific issues including, but not limited to: charter 
performance data (e.g., accountability ratings, FIRST ratings, accreditation statuses, and underlying data) and 
compliance information. I also understand that prior to approving an expansion amendment request, staff in 
the following divisions and program areas will be consulted to determine if any potential problems or concerns 
exist with the charter holder or charter school: Performance Reporting, Charter School Administration, Child 
Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data Reporting, School Improvement, 
Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints.  I further understand 
that incomplete submissions may cause a delay in processing until all required documentation has been 
received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressBoard President Signature

Phone NumberPrinted Name of Board President

126 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



Section 1 – Cont’d.  

ILTexas received a 92 on the 2019 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 52%, and the Fort Bend ISD 67%.The ILTexas graduating 
class earned more than $40,000,000 in merit based scholarships and received acceptances into 
top universities, including: Stanford, The University of Chicago, Carleton College, Middlebury 
College, Duke University, Beijing Language and Culture University, and Notre Dame.  

Additionally, 20% of our high school students are currently part of our MCJROTC program, 
which further prepares them for exceptional leadership roles in the international community. 
The expectation of all ILTexas students is that they will be accepted into a four-year college or 
university. We support this expectation by partnering with Academic Success Program, a 
college advising program, that helps them acquire scholarships, submit applications, and 
navigate financial aid, all at no cost to students or their families.  

While there are a number of high performing school systems in the Fort Bend area, there is no 
other school system that can provide students with our unique brand of education. Not only do 
we teach all of our students’ mastery of the English, Spanish, and Chinese languages, we also 
provide them with opportunities to immerse themselves in the beauty of these cultures 
through the 105 international educators we recruit from around the world to teach them. 

Our educational model produces a service-minded, internationally focused student with the 
integrity, intelligence, and adaptability that are integral to forging exceptional international 
leaders. There is no other school system that can provide an education like ILTexas.  

Section 2 – Cont’d. 

To support the mental health needs of our students and staff, each ILTexas K-8 campus has 
three counselors. Unlike other charters or ISD’s, our counselors are dedicated mental health 
counselors, focused solely on the social and emotional needs of our campus populations. We 
also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  

All schools follow the same scope and sequence (Year at a glance and daily pacing tools) 
developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 

Section 3 – Cont’d. 

Our principals are supported in the hiring process by our HQ level Talent Recruiters, of which 
one holds a master’s degree, and the other two hold BA’s in Business and Human Resources. 
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Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week long extensive professional 
development session that helps elevate their skill sets, while also helping them understand and 
embrace our mission and our “why.” New to ILTexas teachers receive an additional week long 
PD as part of our New Teacher Training. New campus administrators are also included in a New 
Administrators Boot Camp conducted by Area Superintendents, Headquarters Directors and our 
Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. When we 
expand into new communities, our goal is to provide students with an exceptional, accessible education, 
while also supporting the needs of the community we serve. As a charter, we’ve made a habit of 
routinely meeting with local officials and community leaders in an effort to seek out ways in which we 
can provide support and services to our students, their families, and our community neighbors.  

Section 6 – Cont’d. 

We have a team of community liaisons, staffed at the area level that support our economically 
disadvantaged students through community services, uniform programs, free meals, and other 
resources. We also staff behavior specialists, utilize PBIS, provide instructional coaches, and will 
add a Dean of Instruction, paid out of federal funds for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 

Section 7 – Cont’d. 

To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
Quantile Growth in the Fall 2020 semester. 

  

All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 

128 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 

  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 

 

 

High School  

  ILTexas  State 
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Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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Charter School Expansion Amendment Request Form

Page 1 of 10Revised 12/2020

Texas Education Agency           charteramendments@tea.texas.gov 
Division of Charter School Authorizing and Administration                    (512) 463-9575

Name of Charter: International Leadership of Texas

Name of Charter Holder: Eddie Conger

County-District Number: 057848

Requested Effective Date: Jul 1, 2022

Expansion amendments may be approved only if applicants meet all expansion criteria as indicated in 19 
Texas Administrative Code (TAC) §100.1033. The charter school must have operated in Texas for a minimum 
of three consecutive years and must have "Accredited" status on the most recent rating.  
 
A separate expansion amendment form must be completed, signed, and submitted for each campus the 
charter school is requesting. All other types of expansion requests may be combined in a single form. Prior to 
the submission of an amendment request, the charter school governing board and superintendent must
engage in and demonstrate that a Growth Analysis Plan (GAP) has been conducted as reflected in Section II 
below.   
 

Completed amendment requests must include this amendment form including the signed attestations 
found at the end of the form, a signed and dated board resolution, and all applicable attachments. 

SECTION I - Requested Expansion 

Part 1

Check the appropriate box(es) for the expansion requested. 

1. ADD ADDITIONAL CAMPUS - complete responses under Section I, Part 2, item 1.

2. ADD ADDITIONAL GRADE LEVEL(S) - complete responses under Section I, Part 2, item 2.

3. EXPAND GEOGRAPHIC BOUNDARY - complete responses under Section I, Part 2, item 3.

4. INCREASE MAXIMUM STUDENT ENROLLMENT - complete responses under Section I, Part 2, item 4.

SECTION I - Requested Expansion 

Part 2

1. Additional Campus: (complete items 1a.- 1j. for each campus expansion request)  

a.   Is the proposed campus within the currently approved geographic boundary of the charter? Yes No

      If no, check the GEOGRAPHIC BOUNDARY EXPANSION box in #3 above.

b. What is the proposed address of the requested campus?

Fort Bend County (or immediate surrounding areas), Texas

(Approval of the requested campus does not imply TEA approval of the proposed address.)

c. What grade levels will be served at the proposed campus at capacity?

6-8

d. What is the estimated target number of students to be served at the proposed campus at capacity?

468

e. What is the estimated target number of students to be served in tested grades at the proposed campus at capacity?

468

CONTINUED ON NEXT PAGE

131 of 231Powered by BoardOnTrack

International Leadership of Texas, Inc. - January 27, 2021 Regular Board Meeting - Agenda - Wednesday January 27, 2021 at 6:15 PM



Charter School Expansion Amendment Request Form

Page 2 of 10Revised 12/2020

f. Is the proposed campus a residential facility?  Yes  No

g. If the amendment is approved, is a new campus number required?  No Yes

If no, to which campus number will the new site be assigned?

h. If a new campus number is requested, will this campus be evaluated under standard accountability measures?

 No Yes

If no, submit an explanation as to how the campus will qualify for evaluation under alternative education 
accountability (AEA) measures. (Must meet AEA criteria and apply during AEA registration period.)

i. If a new campus number is requested, what is the proposed name of the new campus?

International Leadership of Texas Fort Bend County 6-8

j. Provide evidence that the charter school has notified relevant districts of potential impact (Attachment C: Evidence of 
Impact Notification(s) to relevant district(s))
A certificate of occupancy with an "E" occupant code or equivalent certificate must be obtained and submitted to 

the agency for review and approval prior to serving students. 

2.  Additional Grade Levels (complete items 2a.- 2f. for grade-level expansion requests): 

EE (3) PreK (4) Kindergarten 1 2 3 4 5 6 7 8 9 10 11 12

a. Current approved grade levels:

b. Grade levels requested:

121110987654321KindergartenPreK (4) EE (3) 

c. Campuses to serve the proposed grade levels:

d. Estimated target number of students to be served in grades that will be evaluated under the accountability rating 
system:

e. Estimated target percentage of students, including the grade levels to be added, that will be evaluated under the 
accountability rating system:

f.   Attach a TEKs-aligned scope and sequence for the corresponding grade levels requested in reading/ELA, 
math, science, social studies, fine arts, PE, technology applications, and any LOTEs as outlined in 19 TAC §74 as well as an 
analysis of the curricular materials that will be used and the rationale for how those materials were selected for each of 
the proposed grade levels. (Attachment D: Scope and Sequence and accompanying documentation)

CONTINUED ON NEXT PAGE
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Charter School Expansion Amendment Request Form
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3. Geographic Boundary: (complete 3a.-3b. for geographic expansion requests)

a. List, in alphabetical order, the proposed independent school districts (ISDs) to be added to the charter's currently 
approved geographic boundary:

Brazos ISD, Aldine ISD, Damon ISD

b. Provide evidence of notification(s) to the ISD(s) listed above of the geographic boundary request(s). (Attachment E: 
Evidence of Notification to Districts)

4. Maximum Student Enrollment: (complete 4a.-4b. for maximum enrollment expansion requests)

a. Current approved maximum student enrollment:

b. Requested maximum student enrollment:

 
Only one maximum student enrollment increase is allowed during each calendar year.

CONTINUED ON NEXT PAGE
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SECTION II - GROWTH ANALYSIS PLAN 

Part 1 - Justification and Rationale for Expansion and Board Consideration

Complete Section II, Part 1 in its entirety for all expansion requests.

1. Rational for Proposed Expansion - Narrative response limited to 500 words.

Describe the perceived need for the charter expansion in the community in which the charter proposes to expand.  
Describe the information which leads the charter school to believe there is a demand or need for the proposed 
expansion.  Include in the response a detailed rationale for the proposed expansion.

International Leadership of Texas has proven to be one of the most successful charter schools in the United States 
since our charter was approved in 2012. We have almost 21,000 students in 33 schools throughout Dallas, Fort Worth, 
Houston, and College Station.  We are the only school system in the United States with a trilingual curriculum with 
100% of our students learning English, Spanish, and Chinese.  We have more students learning Chinese than any other 
organization in the country.  Chinese is designated as a national security language and is critical to the future 
international success of the United States. Demand for our exclusive trilingual leadership curriculum continues to rise. 
Our student enrollment grew 7.8% from 2019-2020 to 2020-2021 without adding any new campuses, despite state-
wide challenges in student enrollment due to the COVID-19 pandemic. We currently have higher year-to-date, new 
student application numbers than we’ve had in the previous three years.  
 
Our world-class buildings, with impeccable design and grooming, quickly become pillars of the community and help 
the areas we serve become destinations for families with children. 13 of our 14 K-8 campuses opened up with over 
1,100 students in their first year.   
 
Our K-8 campuses feed into high schools that provide ILTexas students with opportunities that bolster their 
acceptances into a four-year university. Our high school students travel throughout the United States, South America, 
and China. They have direct interactions with leaders like Vicente Fox, Charles Brown Jr. General Martin Dempsey and 
Kevin Rudd as part of our Leadership Speaker Series. We also have students receiving full-ride scholarships to play at 
Division I schools thanks to our world-class fitness and athletics programs. (See supplementary document - Section 1) 
 

2. Board Resolution 

Provide a resolution adopted by the governing body of the charter holder, with printed names and signatures, 
demonstrating that a quorum of the members voted in favor of amending the charter in a duly called public 
meeting. (Attachment A: Board resolution) 

The board resolution should include a statement indicating that the charter holder governing body has considered a business 
plan and has determined by majority vote of board that the growth proposed is prudent. Include a list of current names if 
different from those submitted in the most recent Annual Governance Report.

3. Board Consideration 

Provide a board agenda and minutes that show all elements linked to the proposed expansion, an included in the 
expansion application, were considered by the governing board in a duly called public meeting. (Attachment B: Agenda 
and minutes) 

Draft minutes will be acceptable in lieu of final, board-approved minutes.

CONTINUED ON NEXT PAGE
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Complete Section II, Part 2 in its entirety for all applicable expansion requests.

Central Office capacity to support proposed expansion(s) - Narrative response limited to 250 words for each section.

1. Model - For additional campus requests only, describe the core elements of the school model and the steps taken 
to ensure that the school model as outlined in the charter contract will be faithfully replicated at the proposed 
campus(es).

Our unique curriculum teaches servant leadership as well as English, Spanish, and Chinese to all of our almost 21,000 
students at 33 schools throughout Dallas, Fort Worth, Houston, and College Station.   
 
In order to deliver on the promise of our mission, we provide each campus with a unique campus staffing structure, 
providing support to every individual. Support begins with a Professional Mentor Program for our principals. The 
program is led by two retired principals, and provides our principals with the mentorship, guidance and lessons they 
need to be successful campus leaders. 
 
Our “secret sauce” are our Grade Level Administrators (GLA’s), who teach a full class load while making sure every teacher 
on their team has the support needed to help their students thrive. We staff one GLA per grade level. GLA’s report to the 
AP over their grade levels to ensure all needs are advocated for and met.  
 
(See supplementary document - Section 2) 

2. a. Talent: Capacity - For all expansion requests, describe the projected human resource capacity (the number of 
additional teachers and administrative support) required to implement the proposed expansion. This should include a 
reasonable number of administrators needed as well as teachers needed to comply with the charter's identified teacher-
student ratio to successfully implement the expansion.

Our schools have a 1:20 teacher to student cap for K-2 and a 1:26 cap for grades 3-8.  When establishing a new ILTexas 
campus, our new campus principal hires the following administrative staff: Admin Assistant, Budget Clerk, Registrar, 
Enrollment Specialist, Attendance Clerk, Receptionist (2), Associate Principal, Instructional Coach, Assistant Principal (2), 
6-8 Counselor, 3rd Grade Bilingual Instructional Aide, Facilities Manager, Special Education Lead, Temp (2 - enrollment 
support).  
 
To support our trilingual leadership curriculum, the principal will also hire 24 Kinder through second grade teachers, 18 
third through fifth grade teachers, 4 elementary Chinese Teachers, 2 elementary fine arts teachers, 18 sixth through 
eighth grade teachers (includes Spanish and Chinese teachers), 3-4 middle school fine arts teachers, in addition to our 
special education teachers and dyslexia facilitator.  Additionally, we hire an additional 10-15 staff members to fill roles in 
food services, student health services, specials, physical fitness, media services, and instructional aide.  
 
(See supplementary document - Section 3) 

SECTION II  - Growth Analysis Plan 

Part 2  - Academic, Financial, and Operational Capacity Indicators 

CONTINUED ON NEXT PAGE
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Charter School Expansion Amendment Request Form
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3. Central Office Support - For all expansion requests, describe how the charter has or will increase capacity at central 
office to support the successful expansion of the charter school. This should include a detailed description of central 
office supports implemented to facilitate the expansion and considerations for additional academic, financial, and 
operational alignment and enhancement.

ILTexas has a Headquarters team experienced in opening new ILTexas campuses and managing the rapid growth that we 
so commonly see when opening in a new area. The Headquarters team partners and collaborates with Area 
Superintendents and Campus Administration to ensure that every ILTexas campus has the support they need. Our HQ 
team provides the majority of administrative support services to campuses. Headquarters support includes, but is not 
limited to: Curriculum, Finance & Payroll, Human Resources, Legal, Information Technologies, Marketing, PEIMS, Child 
Nutrition, Equity, and Operations.  
 
Certain positions, like Registrars, Budget Clerks, Facilities Managers, and IT Techs, are embedded into campuses and 
report to both their campus principal and a Headquarters director to ensure aligned campus support. Each of these 
positions will be added for the ILTexas Fort Bend County 6-8 campus. 
 

4. Community Engagement - For all expansion requests, describe how the charter will, post, approval, engage the 
community. This may include broad-based approaches such as advertising and social media, personalized approaches 
including community meetings and other forms of personal outreach, and stakeholder support including identifying and 
meeting with key community leaders.

ILTexas has always benefitted from a grassroots approach to expansions. Our parents are our greatest champions and do 
an incredible job of spreading the word of our program.. For our ILTexas Fort Bend County 6-8 project, we will continue 
leveraging our families and their word-of-mouth marketing efforts, with the addition of a targeted marketing strategy to 
support and enhance their efforts. Marketing will include direct mail to every door within a five mile radius as we have 
done with all 14 K-8 campuses for the last eight years. 
 
We also believe in the importance of connecting our families with their campus administration, and will hold parent 
interest meetings, hosted by the new campus administration, as soon as those hires have been made. These parent 
interest meetings will be held at an existing ILTexas campus, to give prospective families an opportunity to clearly picture 
what an ILTexas education will look like for their student. These meetings will be supported by our Headquarters staff, 
including our Founder & CEO, our Academics team, our Marketing team, our Community Liaisons and our area Student 
Recruiters.  
(See supplementary document - Section 5)  

2. b. Talent: Sourcing and Training - For all expansion requests, describe how the charter will recruit, hire, and train 
the teachers and administrators needed to support the expansion. Include the timeline for completing such activities.

When establishing a new ILTexas campus, it is critical that we hire a principal who lives our mission and understands our 
brand of education so that they can build a team and a culture at their school. We will hire our Principal 12 months prior 
to the start of the new school year and that individual will spend that time hiring their team and preparing them to open 
the doors. The principal will be hired in July of the year prior to opening, and the bulk of their staff will be hired over the 
months of January, February, March and April as per our standardized schedule. 
 
The principal will be supported by the ILTexas Headquarters Human Resources staff to recruit and interview potential 
candidates. Our Talent Recruiters utilize employment sites like Linkedin and Indeed, social media platforms, Region talent
resourcing and connect with local colleges and universities to find candidates.  
 
Once a hire has been made, they are welcomed in and provided with the training and tools they need for success with 
the support of their new campus administration, and the Headquarters Professional Development team.  
(See supporting document - Section 4)
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SECTION II - GROWTH ANALYSIS PLAN 

Part 3 - Student Equity Indicators

Complete Section II, Part 3 in its entirety for all expansion requests as applicable.

Responses are required for all expansion requests from charter schools that received a C, D, or F on their most 

recent Domain III rating. Narrative response limited to 500 words for each section.

1. Projected Student Population - Narrative response limited to 500 words 

Provide the estimated percentages of students in each of the Domain III student groups in the proposed expansion 
area, compared with student populations you are currently serving. Describe strategies and supports that will be 
implemented to ensure success for all student groups.

The current ILTexas student population pretty closely mirrors the student population we anticipate serving in the Fort 
Bend area. Estimated Domain III sub-populations in the Fort Bend area (based on Fort Bend ISD data) compared to 
ILTexas charter demographics are as follows:  
 
African American - Est. - 27% - ILTexas - 28%  
Hispanic - Est. - 27% - ILTexas - 51% 
White - Est. - 16% - ILTexas - 13%  
American Indian - Est. - 0.4% - ILTexas - 0.3%  
Asian - Est. - 27% - ILTexas - 5%  
Pacific Islander - Est. - 0.1% - ILTexas - 0.1%  
Two or more races - Est. - 3% - ILTexas - 3%  
Special Education - Est. - 10% - ILTexas - 6%  
Economically Disadvantaged - Est. - 44% - ILTexas - 66%  
English Language Learner - Est. - 16% - ILTexas - 29% 
 
While ILTexas has always committed to providing every student with the support they need to become an exceptional 
leader, over the past year, we have added staff, and implemented programs to review and revise charter policies and 
systems to ensure equity for all students, regardless of race, gender, socioeconomics, etc. These additions include a 
new Chief Equity Officer, diversity, equity, and inclusion training for all staff, and a student equity council to involve our 
young leaders.  
 
Additionally, ILTexas supports a higher number of Economically Disadvantaged and English Language Learners at the 
majority of our campuses than are reported in the Fort Bend area.  (See supplementary document - Section 6) 

CONTINUED ON NEXT PAGE
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3. Supports for Bilingual Students/English Learners - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of bilingual students/English learners, including an 
analysis of current performance and areas where growth is needed and the specific strategies and support that will be 
implemented to ensure success for these students. 

Over the last eight years since ILTexas opened, the number of English learners (ELs) has increased steadily.  The 2020 
PEIMS snapshot reported 6,148 English learners, which represents 29% of the ILTexas student population. 
 
ILTexas offers a Two-Way Dual Language Immersion Program (DLI) to all students in grades K-5. The goal of DLI is for all 
students to attain full proficiency in Spanish as well as English through the use of guided and independent multi-
sensory experiences for language and literacy development in an academically challenging, research-based 
environment across all core content curriculum in order to promote bilingualism and biliteracy.  
 
ILTexas offers an English as a Second Language (ESL) program to ELs in grades 6-12. This program enables ELs to 
become competent in the comprehension, speaking, reading, and composition of the English language through the 
integrated use of sheltered instruction methods. The program is designed to consider the students’ learning 
experiences and incorporates the cultural aspects of the students’ backgrounds. Teachers use and incorporate 
knowledge of the stages of second language acquisition and the four language domains, when delivering and 
assessing language and content.   
 
(See supplementary document - Section 8) 

2. Supports for Students with Disabilities - Narrative response limited to 500 words 

Provide a summary of the charter's efforts in meeting the needs of students with disabilities and Section 504 students, 
including an analysis of current performance, areas where growth is needed, and the specific strategies and supports 
that will be implemented to ensure success for these students.

Since the inception of ILTexas in 2013, the number of students identified in need of Special Education program services 
has experienced a 91% growth rate, with a 6% growth rate between the 19-20 and 20-21 school year. The expectation 
of ILTexas Special Populations’ students is to uphold the ILTexas Mission statement from exercising servant leadership 
to mastering the English, Spanish, and Mandarin Chinese languages. Special Populations’ students are provided with 
appropriate accommodations and/or modification in all areas, including the Spanish and Chinese language classes, 
through the ARD committee or 504 meeting decision-making. 
  
Special Populations students, who met approaching grade level standards or higher, during the 2018-2019 school year 
are as follows: 
 
STAAR TEST - SPECIAL EDUCATION - 504 
Reading -        30%                    -               51% 
Math -              34%                    -               50% 
Writing -          21%                    -               37% 
Science -         35%                     -               67% 
Social Studies - 28%                 -               54%  
 
To further close the STAAR performance gap in Reading, Math, and Writing with our Special Education students. 
ILTexas will continue to offer research-based intervention programs to support foundational concepts in Reading, 
Math, and Writing.  
(See supplementary document - Section 7) 
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Business Plan - A business plan developed in accordance with the requirements outlined in 19 TAC §100.1033(b)(9)(A)
(vii)(I-XI) and reviewed by the board shall be submitted within ten business days upon request by TEA. 
 
By-laws and Articles of Incorporation - Must be current and on file with the agency.

1. Compliance Information for all Expansion Requests - as required by 19 TAC §100.1035, please include the 

following: 

a. Documentation identifying a board member's substantial interest in a business entity or in real property that relates to 
any charter business; 
 
b. Documentation of a board member's abstentions from voting in cases of potential conflicts of interest; 
 
c. Documentation, other than Annual Governance Reporting Forms, identifying family members and/or employees and/
or contractors of the charter holder or charter school; and 
 

d. Documentation that board members or employees whose criminal history checks deemed them ineligible to serve 
were removed from service; or a signed statement attesting that within the last three (3) years there have been no 
instances of nepotism, conflicts of interest, or revelations in criminal history checks that deemed any board members or 
employee ineligible to serve.  
(Attachment F: Compliance Information)

SECTION III 

Supplemental Requirements

SECTION IV 

Expansion Amendment Request Checklist

Include for Expansion Amendment Requests:

Attachment A: Board resolution (required for all requests)

Attachment B: Agenda and minutes (required for all requests)

Attachment C: Evidence of Impact Notification(s) (required for campus expansion requests only)

Attachment D: Scope and Sequence (required for grade-level expansion requests only)

Attachment E: Evidence of Notification to District(s) (required for geographic boundary expansion requests only)

Attachment F: Compliance Information (required for all requests)
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Superintendent Attestation  -  

As the Superintendent of the charter school, I understand that an expansion amendment is not a right or entitlement 
and that in determining if a change in the contract for charter is appropriate, the commissioner of education will review 
and consider specific issues including, but not limited to: charter performance data (e.g., accountability ratings, FIRST 
ratings, accreditation statuses, and underlying data) and compliance information. I also understand that prior to 
approving an expansion amendment request, staff in the following divisions and program areas will be consulted to 
determine if any potential problems or concerns exist with the charter holder or charter school: Performance Reporting, 
Charter School Administration, Child Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data 
Reporting, School Improvement, Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints. 
I further understand that incomplete submissions may cause a delay in processing until all required documentation has 
been received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressSuperintendent Signature

Phone NumberPrinted Name of Superintendent

SECTION V 

Attestations

Board President Attestation  -  
As the President of the governing body of the charter holder, I understand that an expansion amendment is not 
a right or entitlement and that in determining if a change in the contract for charter is appropriate, the 
commissioner of education will review and consider specific issues including, but not limited to: charter 
performance data (e.g., accountability ratings, FIRST ratings, accreditation statuses, and underlying data) and 
compliance information. I also understand that prior to approving an expansion amendment request, staff in 
the following divisions and program areas will be consulted to determine if any potential problems or concerns 
exist with the charter holder or charter school: Performance Reporting, Charter School Administration, Child 
Nutrition, Financial Audits, Grants Administration, Legal Services, PEIMS Data Reporting, School Improvement, 
Federal Programs, Student Assessment, Governance, General Inquiries, and Complaints.  I further understand 
that incomplete submissions may cause a delay in processing until all required documentation has been 
received by the Division of Charter School Administration and that the amendment request is not considered 
complete until such time. 

Date

Email AddressBoard President Signature

Phone NumberPrinted Name of Board President
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Section 1 – Cont’d.  

ILTexas received a 92 on the 2019 Accountability Rating for College, Career, and Military 
Readiness. In 2018, we had 72% of graduates enrolled in a Texas institute of higher education, 
which is higher than the State average 52%, and the Fort Bend ISD 67%.The ILTexas graduating 
class earned more than $40,000,000 in merit based scholarships and received acceptances into 
top universities, including: Stanford, The University of Chicago, Carleton College, Middlebury 
College, Duke University, Beijing Language and Culture University, and Notre Dame.  

Additionally, 20% of our high school students are currently part of our MCJROTC program, 
which further prepares them for exceptional leadership roles in the international community. 
The expectation of all ILTexas students is that they will be accepted into a four-year college or 
university. We support this expectation by partnering with Academic Success Program, a 
college advising program, that helps them acquire scholarships, submit applications, and 
navigate financial aid, all at no cost to students or their families.  

While there are a number of high performing school systems in the Fort Bend area, there is no 
other school system that can provide students with our unique brand of education. Not only do 
we teach all of our students’ mastery of the English, Spanish, and Chinese languages, we also 
provide them with opportunities to immerse themselves in the beauty of these cultures 
through the 105 international educators we recruit from around the world to teach them. 

Our educational model produces a service-minded, internationally focused student with the 
integrity, intelligence, and adaptability that are integral to forging exceptional international 
leaders. There is no other school system that can provide an education like ILTexas.  

Section 2 – Cont’d. 

To support the mental health needs of our students and staff, each ILTexas K-8 campus has 
three counselors. Unlike other charters or ISD’s, our counselors are dedicated mental health 
counselors, focused solely on the social and emotional needs of our campus populations. We 
also have a registered nurse and nurses aid at every campus for any physical health needs.  

All ILTexas campuses are staffed with an armed Peace Officer, and safety initiatives are led by 
our Safety and Security Director, who was a former police chief.  

All schools follow the same scope and sequence (Year at a glance and daily pacing tools) 
developed by a team led by Dr. Laura Carrasco.  Adjustments and campus-specific focus areas 
are data driven and based on STAAR data for relevant courses, supplemented by MAP data, and 
Lead4ward Leadership Report Card helping identify priority TEKS clusters. 

Section 3 – Cont’d. 

Our principals are supported in the hiring process by our HQ level Talent Recruiters, of which 
one holds a master’s degree, and the other two hold BA’s in Business and Human Resources. 
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Benefits like the ILTexas Teacher Merit Pay Program, which puts teachers on a path to a 
$100,000 salary by giving 90% of the money we receive from TIA directly to the teacher who 
earned the designation, and our Aspiring Administrators Academy (AAA), which provides our 
staff an opportunity to grow within our organization not only attracts educations professionals 
to our program, it also keeps them here as well. 

Section 4 – Cont’d. 

All ILTexas staff are welcomed into any new school year with a week long extensive professional 
development session that helps elevate their skill sets, while also helping them understand and 
embrace our mission and our “why.” New to ILTexas teachers receive an additional week long 
PD as part of our New Teacher Training. New campus administrators are also included in a New 
Administrators Boot Camp conducted by Area Superintendents, Headquarters Directors and our 
Executive Director of Professional Development.  

New teachers are also provided with a mentor teacher who offers coaching and instructional 
support throughout the year and new to the profession teachers receive additional monthly PD 
sessions. 

Section 5 – Cont’d. 

At ILTexas, our motto is Others Before Self, and we teach our students to be servant leaders. When we 
expand into new communities, our goal is to provide students with an exceptional, accessible education, 
while also supporting the needs of the community we serve. As a charter, we’ve made a habit of 
routinely meeting with local officials and community leaders in an effort to seek out ways in which we 
can provide support and services to our students, their families, and our community neighbors.  

Section 6 – Cont’d. 

We have a team of community liaisons, staffed at the area level that support our economically 
disadvantaged students through community services, uniform programs, free meals, and other 
resources. We also staff behavior specialists, utilize PBIS, provide instructional coaches, and will 
add a Dean of Instruction, paid out of federal funds for our highest need campuses.  

Finally, as a language school, we are already fully equipped to help any student master the 
English, Spanish and Chinese languages, regardless of the language they come to us speaking. 

Section 7 – Cont’d. 

To date, ILTexas has a total of 451 students enrolled into these intervention programs. This 
year, our students have experienced a 6% Lexile Growth, 15% Fluency Growth, and 11% 
Quantile Growth in the Fall 2020 semester. 

  

All Special Education staff will receive on-going training and Professional Learning Communities 
(PLC’s) one or more times per week, with a concentration on evidence-based instructional 
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strategies to support Read, Math, and Writing instruction. Additionally, all campus and 
instructional staff have access to trained Special Education Academic and Behavior Specialists, 
positively impacting student success through teacher growth and support in lesson 
development, classroom management, and the implementation of well-developed 
Individualized Education Plans (IEPs) with fidelity. 

Special Populations teams work together to ensure the individual needs of disabled students 
are met as well as those of non-disabled students. The Special Education and 504 teams begin 
by ensuring appropriate child-find and initial evaluations/reevaluations and that eligible 
students receive Free and Appropriate Education (FAPE) through the provision of a IEP or 
Section 504 plan to meet the individual educational needs of eligible students as adequately as 
the needs of nondisabled students are met with a focus on providing education to students 
with disabilities in the least restrictive environment. 

The Special Populations Department establishes standards and procedures in the identification 
and evaluation process, including implementation of procedural safeguards regarding the 
identification, evaluation, placement, or provision of FAPE to a student and meaningful parental 
participation. This also includes providing students with disabilities equal access to 
non/academic and/or extracurricular services and safeguards relating to a student’s disability 
during disciplinary proceedings. 

Additionally, because we are committed to completing every student IEP, we also contract out 
student services as needed to ensure every need is met. 

Section 8 – Cont’d. 

The 2019 Results Driven Accountability (RDA) shows that ILTexas has not been staged for the 
Bilingual/ESL program: 

Grades 6-8 

  ILTexas   State 

Reading  65%  58% 

Science 77%  58% 

Social Studies 52%  40% 

Writing 61%  46% 

 

 

High School  

  ILTexas  State 
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Science 81%  71% 

Social Studies 93%  75% 

English  61%  35% 

However, there are areas that still need improvement such as Reading, Math, and Writing in 
elementary grades. The Dual Language and English Learner Departments provide targeted 
support to teachers by bringing in experts in the field of dual language and ESL, through 
modeling of best practices, and by offering teachers ongoing professional learning 
opportunities. 

100% of ILTexas students are language learners and 100% of the teachers are language 
teachers. ILTexas has a targeted and focused professional development plan to build staff 
capacity in serving ELs. All ILTexas teachers are trained in Sheltered Instruction. The goal of 
sheltered instruction is to help ELs develop content knowledge, language proficiency, and 
academic skills at the same time. The EL Department at ILTexas offers targeted support to staff 
so that they can address the specific needs of their ELs. The EL Department and campus 
leadership continuously support and monitor implementation of Sheltered Instruction and 
differentiation based on ELs’ English proficiency level. EL coaches and coordinators participate 
in grade level Professional Learning Communities (PLCs) and support lesson planning by 
including the ELPS and providing Sheltered Instruction strategies.  

ILTexas has an internal system to monitor EL progress in language acquisition in all four 
domains, as it will be reflected on TELPAS. Teachers monitor each EL student progress three 
times a year in all four domains: listening, speaking, reading, and writing. Based on students’ 
English proficiency level, teachers adjust the linguistic accommodations to provide appropriate 
scaffolds to ensure student progress to the next proficiency level. 

EL student progress is closely monitored through data received from classroom observations 
and assessment tools such as K-8 Reading Assessments, iStation, End-of-Cycle Assessment, MAP 
Assessments, and EL Progress Monitoring.  Data is used to plan for further support that 
addresses EL student growth. 
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Expansion Locations: 
• Mansfield K-8: Feed into 

Arlington-Grand Prairie High School
• Fort Bend County K-8: Feed into 

Katy-Westpark High School
• Pearland K-8: Feed into 

Windmill Lakes-Orem High School

Each campus will have a K-5 
and a 6-8 school, with a total 
of 1,416 Students preparing to 
be exceptional servant leaders 
in the international 
community.

2022 Expansions
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Financial Impact
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Coversheet

CONSIDER/ACT TO AUTHORIZE ADMINISTRATION TO APPLY
FOR PSF

Section: VI. Board Items for Discussion/Action
Item: E. CONSIDER/ACT TO AUTHORIZE ADMINISTRATION TO APPLY
FOR PSF
Purpose: Vote
Submitted by:
Related Material: ILT - PSF Guarantee Resolution (2021).pdf
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International Leadership of Texas, Inc. 

Resolution of the Board of Directors 
Requesting PSF Guarantee 

January 27, 2021 
 

The Board of Directors (the “Board”) of International Leadership of Texas, Inc. 
(the “Company”) hereby approves and adopts the following resolution:  

 
RESOLUTION OF THE BOARD OF DIRECTORS OF INTERNATIONAL 
LEADERSHIP OF TEXAS REQUESTING THE PERMANENT SCHOOL FUND 
GUARANTEE OF BONDS AND AUTHORIZING THE ADMINISTRATION 
TO PURSUE BOND FINANCING TO FINANCE EDUCATIONAL 
FACILITIES, AND CONTAINING OTHER MATTERS RELATED THERETO 
 
WHEREAS, the Company operates public elementary and public secondary schools which 

are essential governmental functions in the State of Texas; and  

WHEREAS, the Company has (i) operated at least one open-enrollment charter school in 
the state of Texas for at least three years, (ii) for the last three years, had an audit required by 
§100.1047 of Title 19, Texas Administrative Code (relating to Accounting for State and Federal 
Funds) that was completed with unmodified opinions and (iii) received an investment grade credit 
rating as specified by §45.0541 of the Texas Education Code; and 

WHEREAS, the Company desires to issue bonds in one or more series on a taxable or tax-
exempt basis in an amount not to exceed $110,000,000 (the “Bonds”) to (i) finance the costs of 
land and the acquisition, construction, repair, or renovation of educational facilities, (ii) to 
refinance one or more promissory notes, each in an amount in excess of $500,000, that evidence 
one or more loans from a national or regional bank, the proceeds of which loans were used for a 
purpose described in (i), and (iii) bonds that have previously been issued under that chapter and 
have previously been approved by the attorney general (collectively, the “Project”); and 

WHEREAS, the Company desires to make one or more requests to the Texas Education 
Agency (“TEA”) for guarantee of the Bonds under and pursuant to the Bond Guarantee Program 
established under Chapter 45, Subchapter C, Texas Education Code (each, a “Company Request”); 
and  

WHEREAS, the Board now desires to (i) approve the submission of the Company Request 
to the TEA with respect to the issuance of the Bonds; (ii) authorize the President of the Board, 
Chief Executive Officer and Chief Operating Officer of the Company to take all necessary actions 
to pursue bond financing and present the final pricing to the Board for final approval; and (iii) take 
and authorize certain other actions in connection with the foregoing;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
INTERNATIONAL LEADERSHIP OF TEXAS, as follows: 
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RESOLVED, that the action or directed action of the Company in connection with the 
submission of the Company Request to the TEA for the Bonds is hereby approved; and 

RESOLVED FURTHER, that the Company hereby requests guarantee of the Bonds 
through the Bond Guarantee Program as established under Chapter 45, Subchapter C, Texas 
Education Code; and 

RESOLVED FURTHER, that the Company hereby appoints the President of the Board, 
Chief Executive Officer and Chief Operating Officer of the Company, or their designee, as the 
Authorized Representatives of the Company; and  

RESOLVED FURTHER, that the Company hereby authorizes the Authorized 
Representatives to pursue the bond financing and take all actions and approve, execute and deliver 
all such agreements, instruments and other documents on behalf of the Company as they may deem 
necessary or desirable (as conclusively evidenced by the taking of such action or the execution and 
delivery of such agreements, instruments or other documents by the Authorized Representatives) 
in connection with preparation and marketing of the Bonds or in order to effectuate the further 
purposes of any of these resolutions; and 

RESOLVED FURTHER, that the Authorized Representatives shall be and each is hereby 
expressly authorized, empowered and directed from time to time and at any time to approve and 
to do and perform all acts and things and to approve, execute, acknowledge and/or deliver, in the 
name and on behalf of the Company, any and all documents, certificates, financing statements and 
other instruments, whether or not herein mentioned, any agreements, covenants, options, remedies 
or restrictions, as they may determine to be necessary or desirable in order to carry out the 
financing, purchase, acquisition, construction and completion of the Project, and to present such 
final pricing and related documents to the Board for approval prior to issuing the Bonds; and  

RESOLVED FURTHER, that on this date, January 27, 2021, the members of the Board, 
at a lawfully called meeting of the Board, approved this Resolution with immediate effect. 

   

 *   *   *   *   * 
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CERTIFICATE OF RESOLUTION 

INTERNATIONAL LEADERSHIP OF TEXAS 

I, the undersigned, hereby certify that I am the Secretary of the Board of Directors 
(“Board”) of International Leadership of Texas, Inc. (the “Company”), a non-profit corporation 
duly organized under the laws of the State of Texas.  I further certify that at a meeting of the Board 
of Directors of the Company, duly and legally called and held in accordance with the Articles of 
Incorporation and Bylaws of the Company on January 27, 2021, the above Resolution (the 
“Resolution”) was duly adopted, at which time a quorum of such body was present and voting 
throughout, and at which such body had authority under the laws of Texas to adopt the Resolution; 
the Resolution has been duly recorded in said Board's minutes of said meeting; each of the officers 
and members of said Board was duly and sufficiently notified officially and personally, in advance, 
of the date, hour, place and purpose of the aforesaid meeting, and that said Resolution would be 
introduced and considered for adoption at said meeting, and each of said officers and members 
consented, in advance, to the holding of said meeting for such purpose; said meeting was open to 
the public as required by law, and public notice of the date, hour, place and subject of said meeting 
was given in accordance with the Texas Open Meetings Act Chapter 551, Texas Government 
Code, Section 12.1051, and the  Resolution has not been rescinded, modified or amended and are 
in full force and effect on the date hereof. 

 

   
Secretary, Board of Directors 
International Leadership of Texas, Inc. 
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Coversheet

CONSIDER/ACT TO SELECT ARCHITECT FOR NEW ILTEXAS
HEADQUARTERS

Section: VI. Board Items for Discussion/Action
Item: F. CONSIDER/ACT TO SELECT ARCHITECT FOR NEW ILTEXAS
HEADQUARTERS
Purpose: Vote
Submitted by:
Related Material: RFQ 21-001 Response by Perkins-Will 1.15.21.pdf
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