® L
- . RIVER VALLEY
CHARTER 5CHOOL

i

River Valley Charter School

Minutes

Board Meeting

Date and Time
Wednesday January 15, 2025 at 7:00 PM

Location
River Valley Charter School Middle School Great Room

River Valley Charter School welcomes your participation at Board meetings. The purpose of a
public meeting of the Board of Trustees (“Board”) is to conduct the affairs of the organization in
public. Your participation assures us of continuing community interest in our school and assists
the Board in making the best decisions for our school. To assist you in the ease of
speaking/participating in our meetings, guidelines are provided at the bottom of this agenda. All
materials for all board and committee meetings, are available on our Board on track public portal
found at rivervalleycharter.org.

Trustees Present
A. Godino (remote), B. MacQuade, C. Getz, C. Whitford, D. Herrera, D. Mitchell, E. Bradley
(remote), E. Rankin, E. Simone, M. Connerton, P. Ganley, T. Murdy

Trustees Absent
A. Ting, J. Nickerson, N. Durkee

Ex Officio Members Present

K. Kuse

Non Voting Members Present
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K. Kuse

Guests Present
A. Wetmore, Alison Salerno

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

D. Herrera called a meeting of the board of trustees of River Valley Charter School to
order on Wednesday Jan 15, 2025 at 7:04 PM.

ll. Consent Agenda

A. Accountability Committee

EBradley: Question about the School Climate and Family Engagement Survey clarity in
one sentence. WIII be edited before posting.

B. Finance Committee
C. Development Committee
D. Executive Committee

E. Vote on Consent Agenda

E. Bradley made a motion to approve the consent agenda.
E. Simone seconded the motion.
The board VOTED to approve the motion.

Roll Call

A. Ting Absent
T. Murdy Aye

P. Ganley Aye

E. Simone Aye

D. Mitchell Aye

B. MacQuade Aye

D. Herrera Aye

J. Nickerson Absent
C. Getz Aye

E. Rankin Aye

C. Whitford  Aye

M. Connerton Aye
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Roll Call

N. Durkee Absent
A. Godino Aye

E. Bradley Aye

lll. Director's Update

A. Director's Update

As of right now, tuition revenue is higher than expected, but nothing to be excited about.
It will likely be a wash in the end.

KKuse gave a more detailed overview of the Grounds Redesign.

The project is going to permitting (for the whole thing) in a few weeks. The amount that
RVCS able to do depends on how much we get from the Community Preservation
Committee. KKuse is presenting on Feb 6 to the committee asking for support for 4
potential scenarios, the full package and 3 options. There are currently 11 or 12
applications for funds which don't add up to the full amount the CPC has available to
allocate. KKuse thinks we'd find out in March.

Currently, the school has raised $405K+.

DMitchell: When we put this out to bid, will we put it out for the full project? KKuse: It will
be separate for demo and install.

DMitchell: Will there be an overall general contractor? This feels like it will be a lot more
than just demo and install? No, the school will hire contractors and Karen and Dave will
oversee it. RVCS wlll pay Hancock to help oversee the bidding process.

Going for a natural playground design.

The city wanted us to have more parking. Lisa Mead says we don't need more parking
because it's a school and a large amount of parking isn't necessary for school business.

Met with Chief Deputy Fire Marshal and he was very positive about the plan.
Information sessions went really well. 23 people attended the first session and 19 people
attended the second. A few people who planned to attend and couldn't, came in for tours

with JPatterson. We now have 200 people in the lottery.

Elrose: DEI related, do we also have paper application along with online? KKuse: Will
look into that.

DHerrera: We should start tracking how many applications come from each district.
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IV. Accountability Committee

A. Accountability Committee
The primary topic of discussion was survey Climate/Caregiver survey.
A big tip of hat to JPatterson and KKuse for taking a long, redundant survey and shrinking
it down to a few questions. It is now 12 questions with a few additional questions with

open ended answers. Hopefully, this will increase response rate.

We promise results back to the community in March with a student improvement plan
along with a link to schedule appointments with KKuse or JPatterson.

The survey is emailed out to all parent/caregiver emails and should go out after MLK Day.

How do you capture the data if children are having different experiences? Parents could
fill it out twice.

Next meeting will be focused on Program Delivery.

V. Committee on Trustees

A. Committee On Trustees

Fall Board Assessment: The Committee has been reviewing it. At the next board meeting,
the COT will provide a narrative of the results of the assessment. It is available for review
now. The director will be filling it out soon.

This will be useful for board recruitment and retreat education.
Board Profiles: There will likely be two open roles. Vice Chair and Secretary. Trustees
can also throw their hat in for any of the roles. There are new board positions opening up.

If you have people who are interested, the COT would love to have conversations with
them. Candidates might also like to serve on a committee for a smaller time commitment.

VI. Development

A. Development Committee

The Committee provided a review of how the annual fund is going. A personal outreach
approach was used this year.
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The takeway is that it has been a positive experience. The letters started going out just
before holiday break. The complexity of the project demanded a lot of time. About $3000
has been raised so far. Kinks will be worked out next year.

The Commitee is looking ahead to march when the Readathon starts. Communication is
written. It will be advertised in the Current along with individual emails.

Looking for sponsorships for the Readathon. Fees are between $200-$1500.
VII. Executive Committee

A. Executive Committee

When DHerrera reached out to the legal team she discovered they no longer do
employment contract law. She was introduced to a new law firm.

DHerrera reviewed the engagement letter with the board. The rate is standard to the
charter schools. There is no retainer or minimum hours. Please review and return
feedback within one week.

Policy work and prior planning will be discussed in next meeting to set up for the next
school year. This is particularly important for the health office.

VIII. Finance & Facilities

A. Finance Committee

The Committee reviewed the Onsight Insite analysis and discussed what projects in the
analysis had already been completed. There were multiple items that related to grounds
redesign and the Committee discussed recommending an amount that could be used
from the Capital Reserve account for the Ground Redesign project. Based on the current
position, and the Onsight Analysis, the recommendation is $175,000.

Greenlit $175K towards Grounds Redesign from the Capital Reserve account.
Don't see any immediate large capital needs in the next 3-5 years.
IX. Other Business

A. EDIT THIS

Upcoming workshops:

Strategic Planning, if anyone can attend, please do. Our strategic plan is coming to
fruition.
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Committee goals check ins: at your meetings, please check how you're working towards
your committee's goals.

Has anyone used the Board on Track Al feature for Minute Note Taking? No, but there
are other apps to take notes during a meeting that would be helpful.

X. Closing Items

A. Adjourn Meeting

D. Mitchell made a motion to adjourn.
B. MacQuade seconded the motion.
The board VOTED to approve the motion.

Roll Call
E. Rankin Aye
E. Bradley Aye
B. MacQuade Aye
. Nickerson Absent
. Herrera Aye
. Getz Aye
. Godino Aye

. Durkee Absent
. Ting Absent
. Ganley Aye
. Whitford  Aye

D. Mitchell Aye

M. Connerton Aye

J
D
C
A
E. Simone Aye
N
A
P
C

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 PM.

Respectfully Submitted,
D. Herrera

B. Board Meeting Survey

Documents used during the meeting

* River_Valley P_L_11.30.24 .xIsx.pdf
* River_Valley_Cash_Flow_11.30.24.pdf
* River_Valley_BS_vs_PY.pdf
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» Capital_Needs_Assessment-Replacement_Reserve_Analysis-04-29-2022.pdf
* Director's Report for Board of Trustees January 15, 2025.pdf

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE Notice is hereby given
that the order of consideration of matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY The Board Chair

reserves the right to impose reasonable time limits on public testimony to ensure that the agenda
is completed.
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