
Harding Charter Preparatory School District

Regular Governance Board Meeting

Published on November 5, 2026 at 6:31 PM CST

Date and Time

Tuesday November 10, 2026 at 6:00 PM CST

Location

Harding Charter Preparatory High School
Media Center
1301 NE 101st Street
Oklahoma City, OK, 73131

Agenda

Purpose Time

I. Opening Items 6:00 PM

A. Call the Meeting to Order

B. Record Attendance 1 m

II. Recognitions 6:01 PM

A. Teacher of the Month - Sarah Heinen, Amina Dahmouch, and Makia
Sullivan

FYI 3 m

III. Public Comments

1 of 3Powered by BoardOnTrack 1 of 118Powered by BoardOnTrack



Purpose Time

IV. Committee Reports 6:04 PM

A. Executive Committee FYI 3 m

B. Finance Committee FYI 3 m

C. Academic Committee FYI 3 m

D. Development and Outreach Committee FYI 3 m

E. Superintendent Support and Evaluation Committee FYI 3 m

V. Consent Agenda 6:19 PM

Each of the below action items are subject to being modified and/or amended during the
meeting.

A. Regular Governance Board Minutes 10/13/2026 Approve
Minutes

1 m

B. HCP Personnel Report Vote 1 m

C. Purchase Order Changes Report Vote 1 m

D. Financial Report Vote 1 m

E. Monthly Credit Card Statement Vote 1 m

F. Contract for vision related services with NewView Oklahoma. Vote 1 m

G. Quote from Vanny & Sons Drilling for the installation of a well pump
and fountain for the HCPES at Kelley pond.

Vote 1 m

H. Quote from Bison Electric for electrical work to control well pump and
foundation at the HCPES at Kelley pond.

Vote 1 m

VI. Superintendent's Report 6:27 PM

A. Superintendent Report FYI 30 m

VII. Informational Items 6:57 PM

A. 2026-2027 HCP Governance Board Goal Dashboard Discuss 10 m
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Purpose Time

B. HCPSD Emergency Plans FYI 5 m

VIII. Action Items 7:12 PM

Each of the below action items are subject to being modified and/or amended during the
meeting.

A. Discussion and board action on naming the HCP Elementary School
at Kelley pond classroom project as the Bushey Enrichment Pond, in
honor of Brent Bushey.

Vote 3 m

B. Discussion and board action on revisions to the Professional
Development Policy.

Vote 3 m

IX. Executive Session 7:18 PM

A. Motion to enter into Executive Session for discussions pursuant to 25
O.S.§ 307 (B) (1)(3)(4) to discuss:

Vote 30 m

1. Superintendent’s recommendation to terminate the employment of Rodney Rios,
HCP Teacher 2026 - 2027.

X. Action on Executive Session 7:48 PM

A. Action, if any, concerning executive session items. Vote 1 m

XI. New Business

XII. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Regular Governance Board Minutes 10/13/2026

Section: V. Consent Agenda
Item: A. Regular Governance Board Minutes 10/13/2026
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Governance Board Meeting on October 13, 2026
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Harding Charter Preparatory School District

Minutes

Regular Governance Board Meeting

Date and Time
Tuesday October 13, 2026 at 6:00 PM

Location
District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Angela Parker, Conner Mulvaney, Haylie Calicott, Jorge Chavez, Lisa Miller, Pat McKinstry,
Ronald Grant, Tiffany Ellis

Directors Absent
Bryan Greenwood, Elicia Brannon-Little, Merlyn Frederick

Ex Officio Members Present
Lou Falsetti

Guests Present
Steven Stefanick

I. Opening Items

Call the Meeting to OrderA.
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Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Oct 13, 2026 at 6:00 PM.

II. Committee Reports

Agreed to contact the person who applied to be a board member and set up an
interview.

Superintendent Stefanick stepped in on behalf of Mr. Williams. Reviewed financial
statement. Right now it’s rough because we are waiting on that midterm adjustment. It’s
normal for this time of the year. Tight in the fall, better in the spring. Reviewed credit card
statements.

Reviewed new financial model. Reflects the new school as well. Asked the committee to
look it over and ask questions.

Chair for the Academic Committee has resigned. Looking for a new one. Will send a text
out to the committee to see who would like to take it on.

Met with Skyla. Talked about how she fits in. Looked at the financial dashboard that
Steven has put together. Went through all of the different things that Skyla is working on
with storytelling and social media. Meant to talk about the main goal is CEF. Not doing
that tonight, but at some point will get materials together to talk to the board about it.

Talked about Nimble, large capital grants, small grants, and individual grants. Kind of at a
stopping point until they can get CEF figured out. Steven is needing one-pagers to use for
CEF.

Lisa feedback: Usually when applying for grants, it’s pretty traditional on non-government
boards for members to give a donation. Could be as low as a dollar. Pat: One year Pat
gave a donation of paper, which they translated to money, to qualify the amount.

Met. Great news, they have some evaluation metrics. Discuss matters at the December
or January board meetings.

Record AttendanceB.

Executive CommitteeA.

Finance CommitteeB.

Academic CommitteeC.

Development and Outreach CommitteeD.

Superintendent Support and Evaluation CommitteeE.
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III. Consent Agenda

Conner Mulvaney made a motion to Approve consent agenda. Regular Governance
Board Meeting on 09-08-26.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve consent agenda. Gifted & Talented
Committee Committee Meeting on 09-14-26.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve consent agenda Special Session of
Governance Board on 09-22-26.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve consent agenda.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve consent agenda.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve consent agenda.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve consent agenda.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Regular Governance Board Minutes 9/08/2026A.

Gifted and Talented Advisory Committee Meeting Minutes 9/14/2026B.

Special Governance Board Minutes 9/22/2026C.

HCP Personnel ReportD.

Purchase Order Changes ReportE.

Financial ReportF.

Monthly Credit Card StatementG.

H.
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Conner Mulvaney made a motion to approve consent agenda.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

IV. Action Items

Conner Mulvaney made a motion to accept advancing Adriana Gonzalez from Bachelor
to Bachelor + 15 on Compensation Schedule aligned with the Advanced Degree
Compensation Policy.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Ronald Grant made a motion to accept advancing Chris Turner from Bachelor to
Bachelor + 15 on Compensation Schedule aligned with the Advanced Degree
Compensation Policy.
Haylie Calicott seconded the motion.
The board VOTED to approve the motion.

Pat McKinstry made a motion to accept Temporary Severe Weather Operational Plan for
6100 N. Francis Avenue, Oklahoma City, Oklahoma.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

V. Executive Session

Conner Mulvaney made a motion to enter executive session at 7:00pm.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

VI. Action on Executive Session

Discussion and board action on purchasing school bus from American Bus in the
amount of $134,985.00 from Fund 81.

Discussion and board action on advancing Adriana Gonzalez from Bachelor to
Bachelor + 15 on Compensation Schedule aligned with the Advanced Degree
Compensation Policy.

A.

Discussion and board action on advancing Chris Turner from Bachelor to Bachelor
+ 15 on Compensation Schedule aligned with the Advanced Degree Compensation
Policy.

B.

Discussion and board action on Temporary Severe Weather Operational Plan for
6100 N. Francis Avenue, Oklahoma City, Oklahoma.

C.

Motion to enter into Executive Session for discussions pursuant to 25 O.S.§, 307
(B)(1) for the purpose of discussing:

A.
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Conner Mulvaney made a motion to approve the superintendent goals as modified in
executive session.
Haylie Calicott seconded the motion.
The board VOTED to approve the motion.

VII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:31 PM.

Respectfully Submitted,
Lisa Miller

Action, if any, concerning executive session items.A.

Adjourn MeetingA.
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Coversheet

HCP Personnel Report

Section: V. Consent Agenda
Item: B. HCP Personnel Report
Purpose: Vote
Submitted by:
Related Material: 2026.11 Personal Report.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

2026.11 Personal Report.xlsx
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Coversheet

Purchase Order Changes Report

Section: V. Consent Agenda
Item: C. Purchase Order Changes Report
Purpose: Vote
Submitted by:
Related Material: 2026.11 Purchase Change Report.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

2026.11 Purchase Change Report.xlsx
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Coversheet

Financial Report

Section: V. Consent Agenda
Item: D. Financial Report
Purpose: Vote
Submitted by:
Related Material: Harding October, 2026 financial report (1).pdf
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT 

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS

OCTOBER 31, 2026

General Building Grant Totals

 

Assets

Cash 123,627.87$         300,553.54     275,259.31     699,440.72     

   Total Assets 123,627.87           300,553.54     275,259.31     699,440.72     

Liabilities

O/S Warrants 158,238.19           526.00            1,500.00         160,264.19     

   Total Liabilities 158,238.19           526.00            1,500.00         160,264.19     

Net Assets 10/31/2026 (34,610.32)           300,027.54     273,759.31     539,176.53     

Prior Year Ending

Net Assets 06/30/2026 161,753.75$         449,933.73     261,455.91     873,143.39     

SEE ACCOUNTANT'S COMPILATION REPORT -1-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

General Fund Source 2025-26 2025-26 % of YTD 2026-27 2026-27 % of YTD

Revenue Code Actual As of 10/31/25 to Actual Original Budget As of 10/31/26 to Budg.

LOCAL SOURCES

Summer School 1200 10,000.00          0.0%

Interest Earnings 1300 31,447.52             9,459.43          30.1% 25,000.00          6,025.26          24.1%

Rental of School Facilities 1400 2,500.00             2,500.00          100.0%

Reimbursements 1500 2,865.55               2,115.77          73.8% 5,000.00             2,506.49          50.1%

Donations 1600 1,503.65               1,503.65          100.0% 200,000.00        300.00             0.2%

Refund-Prior Yr Expenditures 1680 11,750.00          11,750.00        100.0%

Child Nutrition - Local 1700 54,658.45             11,802.55        21.6% 80,000.00          38,349.06        47.9%

Non-revenue Receipts 5000 15,853.30             2,160.00          13.6% N/A

STATE SOURCES N/A

Foundation & Salary Incentive Aid 3210 7,836,635.79       1,874,202.29   23.9% 8,700,000.00     2,181,680.82   25.1%

Flexible Benefits Reimb. 3250 709,631.20          173,160.99      24.4% 800,000.00        190,645.97      23.8%

Reading Sufficiency 3415 11,400.51             1,749.00          15.3% 13,000.00          646.00             5.0%

Purchase of Textbooks 3420 71,061.25             17,457.03        24.6% 75,000.00          70,178.04        93.6%

School Resource Officer Grant 3436 93,041.47             93,041.47        100.0% 92,000.00          24,953.79        27.1%

Maternity Leave 3437 4,686.20               0.0% N/A

Teacher Empowerment 3438 13,500.00             13,500.00        100.0% 4,500.00             4,500.00          100.0%

TSET 3650 8,396.08               8,396.08          100.0% N/A

State Sources of Revenue 3690 7,247.10               0.0% 7,000.00             4,000.00          57.1%

Child Nutrition - State 3700 3,870.10               0.0% 3,000.00             0.0%

FEDERAL SOURCES N/A

Title I (Proj. 511 & 515) 4210 169,633.94          0.0% 224,902.36        0.0%

Title II, Part A (541) 4271 45,487.91             0.0% 47,714.23          0.0%

Titile III-A & EL (Proj. 571 & 572) 4281 1,839.46               0.0% 3,265.59             0.0%

Special Education Programs 4300 193,448.39          31,666.64        16.4% 194,276.94        35,104.94        18.1%

Title IV, Part A 4442 15,151.90             0.0% 16,162.79          0.0%

CSP Grant 4462 662,413.97          116,832.74      17.6% 923,000.00        548,044.55      59.4%

Child Nutrition - Federal 4700 320,669.08          26,812.90        8.4% 370,000.00        113,937.00      30.8%

  Total Revenue 10,274,442.82     2,383,860.54   23.2% 11,808,071.91   3,235,121.92   27.4%

Lapsed Appr/Estopped Warr. 6130/40 1,774.39               

  Net Assets - Beginning 556,984.77          556,984.77      161,753.75        161,753.75      

  Balance Available 10,833,201.98$   2,940,845.31   11,969,825.66   3,396,875.67   

SEE ACCOUNTANT'S COMPILATION REPORT -2-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

Object 2025-26 2025-26 % of YTD 2026-27 2026-27 % of YTD

Expenditures Code Actual As of 10/31/25 to Actual Original Budget As of 10/31/26 to Budg.

Salaries 100 5,330,211.43       1,402,428.62   26.3% 6,250,000.00     1,689,912.24   27.0%

Employee Benefits 200 2,024,793.04       510,131.97      25.2% 1,675,000.00     493,325.66      29.5%

Worker's Comp./State Unempl. 270-280 31,715.03             16,673.38        52.6% 40,000.00          16,189.23        40.5%

Professional Services 300 236,936.97          73,366.56        31.0% 235,000.00        63,782.65        27.1%

Utility Services 410 47,490.45             17,116.02        36.0% 50,000.00          20,655.92        41.3%

Cleaning Services 420 24,959.63             7,900.45          31.7% 288,000.00        93,389.09        32.4%

Repairs and Maintenance Services 430 188,691.46          97,081.72        51.4% 355,000.00        130,088.53      36.6%

Rentals or Lease Services 440 141,075.92          9,859.44          7.0% 110,000.00        70,617.30        64.2%

Construction Services 450 39,930.00             N/A

Insurance Services 520 301,360.87          298,838.87      99.2% 417,000.00        309,190.43      74.1%

Communications Services 530 84,930.81             47,706.76        56.2% 80,000.00          38,135.45        47.7%

Advertising 540 31,664.83             1,082.33          3.4% 30,000.00          334.12             1.1%

Printing and Binding 550 4,291.02               628.45             14.6% 10,500.00          1,647.10          15.7%

Food Service Management 570 400,237.57          88,227.66        22.0% 450,000.00        100,167.02      22.3%

Out-of-District Travel 580 34,609.39             2,604.14          7.5% 30,000.00          542.06             1.8%

Other Purchased Services 599 1,231.74               165.20             13.4% 2,000.00             0.0%

General Supplies 610 90,924.43             33,246.08        36.6% 127,000.00        36,538.99        28.8%

Energy (Elect., Natural Gas, & Fuel) 620 256,858.35          102,774.69      40.0% 275,000.00        104,191.51      37.9%

Food and Milk 630 5,000.00             269.43             5.4%

Books 640 96,043.43             50,370.00        52.4% 89,000.00          0.0%

Furniture, Fixtures, Tech, etc. 650 312,154.42          185,364.61      59.4% 67,000.00          21,382.03        31.9%

Student and Staff 680 2,619.06               2,545.30          97.2% 1,500.00             1,317.18          87.8%

Property 700 869,016.11          32,362.75        3.7% 190,000.00        184,830.08      97.3%

Dues and Fees 810 78,366.35             18,742.02        23.9% 80,000.00          54,979.97        68.7%

Staff Registration & Tuition 860 41,335.92             938.62             2.3% 38,000.00          0.0%

      Total Expenditures 10,671,448.23     3,000,155.64   28.1% 10,895,000.00   3,431,485.99   31.5%

Net Assets - Ending 161,753.75$        (59,310.33)      1,074,825.66     (34,610.32)       

SEE ACCOUNTANT'S COMPILATION REPORT -3-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2026-27 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2025-26 2025-26 % of YTD 2026-27 2026-27 % of YTD

Building Fund Codes Actual As of 10/31/2025 to Actual Original BudgetAs of 10/31/2026 to Budgeted

Revenue

Redbud Grant 3435 599,665.10      0.0% 660,000.00        N/A

     Total Revenue 599,665.10      -                        0.0% 660,000.00        -                         N/A

    Lapsed Appropriations 6130

     Beginning Fund Balance 6110 495,281.49      495,281.49           449,933.73        449,933.73            

          Total Revenue Available 1,094,946.59   495,281.49            1,109,933.73     449,933.73             

Expenditures

Cleaning Services 420 294,607.52      100,768.83           34.2% 9,500.00            3,762.33                39.6%

Repairs & Maint. Services 430 216,110.90      57,116.55             26.4% 196,000.00        71,222.16              36.3%

Rentals or Lease Services 440 N/A 235,000.00        0.0%

Student Transp. & Travel Services 510 N/A 213,000.00        63,787.50              29.9%

Communication Services 530 8,712.00          6,313.00               72.5% N/A

Supplies & Materials 600 582.44             579.94                  99.6% 13,000.00          11,134.20              85.6%

Property 700 125,000.00      0.0% N/A

Dues & fees 800 N/A 1,000.00            0.0%

      Total expenditures 645,012.86      164,778.32           25.5% 667,500.00        149,906.19            23.2%

Ending Net Assets 449,933.73$    330,503.17           442,433.73        300,027.54            

See Accountant's Compilation Report -4-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2026-27 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2025-26 2025-26 % of YTD 2026-27 2026-27 % of YTD

Gift Fund Codes Actual As of 10/31/2025 to Actual Original Budget As of 10/31/2026 to Budgeted

Revenue

Interest Earnings 1300 19,714.41          6,884.06                34.9% 20,000.00           2,770.58                13.9%

Reimbursements 1500 959.85               193.55                   20.2% 750.00                253.27                   33.8%

Donations 1600 376,735.75        357,588.61            94.9% 49,000.00           48,986.56              100.0%

Non revenue Receipts 5000 2,000.00            0.0% N/A

     Total Revenue 399,410.01        364,666.22            91.3% 69,750.00           52,010.41              74.6%

     Estopped Warrants 6140 1,056.91            

     Beginning Fund Balance 6110 417,110.05        417,110.05             261,455.91         261,455.91             

     Inter Fund Transfer 6200

     Total Revenue Available 817,576.97        781,776.27            331,205.91         313,466.32            

Expenditures

Contracted Services 300 2,108.12            529.12                   25.1% N/A

Cleaning Services 420 25.00                 0.0% N/A

Repairs & Maintenance 430 2,448.52            0.0% 16,000.00           10,061.08              62.9%

Insurance Services 520 1,226.00            N/A N/A

Communication Services 530 6,291.28            N/A 100.00                90.00                     90.0%

Advertising 540 N/A 400.00                387.22                   96.8%

Staff Travel 580 N/A 1,000.00             1,000.00                100.0%

Supplies & Materials 600 11,978.85          6,303.95                52.6% 10,700.00           2,108.27                19.7%

Capital Improvements 700 510,045.00        0.0% N/A

Dues & Fees 800 21,998.29          9,984.12                45.4% 37,200.00           9,060.44                24.4%

Intra Fund Transfers 900 17,000.00           17,000.00              100.0%

      Total debt service 556,121.06        16,817.19              3.0% 82,400.00           39,707.01              48.2%

Ending Assets 261,455.91$      764,959.08            248,805.91         273,759.31            

See Accountant's Compilation Report -5-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2026-27 FISCAL YEAR

THREE (3) YEAR COMPARISON - GENERAL FUND - CASH BASIS

Salary Non-salary Salary Non-salary Salary Non-salary

July 93,776.89             346,869.66        93,947.19          274,936.20         145,763.40         360,031.91        

August 538,230.02           322,405.56        583,947.53        384,652.59         660,408.13         467,631.69        

September 564,283.64           188,913.96        617,293.70        137,008.18         692,625.57         181,074.39        

October 567,957.65           198,992.14        617,372.17        290,998.08         684,440.80         239,510.10        

November 562,164.70           79,426.97          616,413.55        162,883.13         

December 575,024.54           81,475.57          631,163.25        140,882.15         

January 577,435.82           291,599.40        616,307.97        404,194.96         

February 597,791.19           254,176.66        631,579.54        145,110.36         

March 588,958.97           235,374.85        625,207.85        265,665.43         

April 601,561.80           207,776.28        619,305.51        201,466.87         

May 1,546,300.27        116,998.41        623,637.09        76,983.59           

June 49,988.40             557,613.86        1,078,832.12     831,659.22         

6,863,473.89$      2,881,623.32     7,355,007.47     3,316,440.76      2,183,237.90      1,248,248.09     

9,745,097.21     10,671,448.23    3,431,485.99     

Salary Non-salary Salary Non-salary Salary Non-salary

July 93,776.89             346,869.66        93,947.19          274,936.20         145,763.40         360,031.91        

August 538,230.02           322,405.56        583,947.53        384,652.59         660,408.13         467,631.69        

September 564,283.64           188,913.96        617,293.70        137,008.18         692,625.57         181,074.39        

October 567,957.65           198,992.14        617,372.17        290,998.08         684,440.80         239,510.10        

November

December

January

February

March

April

May

June

1,764,248.20$      1,057,181.32     1,912,560.59     1,087,595.05      2,183,237.90      1,248,248.09     

2,821,429.52     3,000,155.64      3,431,485.99     

2024-25 Expenditures 2025-26 Expenditures 2026-27 Expenditures

2024-25 Expenditures 2025-26 Expenditures 2026-27 Expenditures

FOR INTERNAL USE ONLY -6-
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Coversheet

Monthly Credit Card Statement

Section: V. Consent Agenda
Item: E. Monthly Credit Card Statement
Purpose: Vote
Submitted by:
Related Material: Arvest.pdf
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Coversheet

Contract for vision related services with NewView Oklahoma.

Section: V. Consent Agenda
Item: F. Contract for vision related services with NewView Oklahoma.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Harding Charter Preparatory School Contract 2026 2027 (1).pdf

BACKGROUND:

Harding Charter Preparatory School District seeks approval to enter into a Vision-Related Services
Agreement with NewView Oklahoma to provide specialized educational services for students who
are blind or visually impaired.

Through this agreement, NewView Oklahoma will provide qualified professionals, including
Teachers of the Visually Impaired (TVI), Certified Orientation and Mobility Specialists (COMS),
and/or Rehabilitation Teachers for the Blind (RTB), based on student needs.

Contracted services may include:

• Direct instructional services for students
• Evaluations and assessments
• Participation in Individualized Education Program (IEP) meetings
• Consultation with school staff and families
•Written documentation and student progress reporting

These services will support the district in meeting the individualized educational needs of students
with visual impairments and fulfilling applicable special education requirements.

Financial Impact

The agreement establishes the following compensation structure:

Hourly Service Rate: $125 per hour

Mileage: State-approved mileage reimbursement rate for travel between the NewView Oklahoma
office and school locations

Travel Time: May be billed in accordance with the agreement

Payment Terms: Monthly invoicing, payable within 30 days of receipt

The total annual cost will depend on the number of service hours, student needs, and associated
travel expenses. The agreement does not establish a maximum annual expenditure.

1 of 2Powered by BoardOnTrack 49 of 118Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday November 10, 2026 at 6:00 PM



Contract Terms

The agreement extends through June 30, 2027, and may be terminated by either party with 14
days' written notice.

NewView Oklahoma will operate as an independent contractor and is required to maintain
professional liability insurance of at least $1,000,000 per occurrence.

RECOMMENDATION:

The Superintendent recommends that the Governance Board approve the Vision-Related Services
Agreement with NewView Oklahoma for the 2026–2027 school year to ensure continued access to
specialized educational services for students with visual impairments.
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VISION RELATED SERVICES AGREEMENT 

School Year 2026–2027 

This Vision Related Services Agreement (the “Agreement”) is entered into as of October 21, 
2026, by and between: 

Harding Charter Preparatory, with a notice address of 1301 NE 101st St., Oklahoma City, 
OK 73131 (hereinafter referred to as “School”), 
and 
NewView Oklahoma (hereinafter referred to as “CONSULTANT”), with a notice address of 
501 N. Douglas Ave, Oklahoma City, OK 73106. 

The parties agree as follows: 

 

1. PURPOSE 

The purpose of this Agreement is to establish the terms under which the CONSULTANT will 
provide vision-related educational services to students who are blind or visually impaired 
within Harding Charter Preparatory. 

 

2. TERM AND TERMINATION 

This Agreement is effective as of (insert month and date), 2026, and shall remain in effect 
through June 30, 2027, unless terminated earlier as provided herein. 

Either party may terminate this Agreement upon fourteen (14) days written notice to the 
other party. 

In the event of termination, Harding Charter Preparatory agrees to compensate the 
CONSULTANT for all services rendered and expenses incurred up to the effective date of 
termination. 

 

3. SERVICES PROVIDED 

The CONSULTANT agrees to provide qualified professionals, including certified Teachers of 
the Visually Impaired (TVI) and/or Certified Orientation and Mobility Specialists 
(COMS), and/or Rehabilitation Teacher for the Blind (RTB) to deliver services as mutually 
agreed upon with Harding Charter Preparatory. 
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Services may include, but are not limited to: 

• Direct instructional services to students 

• Evaluations and assessments 

• Participation in Individualized Education Program (IEP) meetings 

• Consultation with school staff and families 

• Written documentation and progress reporting 

All services shall be delivered by the CONSULTANT’s certified TVI/COMS in accordance 
with applicable professional standards and regulatory requirements. 

 

4. SCHEDULING AND SERVICE DELIVERY 

Services will be scheduled collaboratively between the CONSULTANT and Harding Charter 
Preparatory based on student needs, staff availability, and mutually agreed-upon service 
times. 

 

5. COMPENSATION 

Harding Charter Preparatory agrees to compensate the CONSULTANT for services 
provided under this Agreement as follows: 

• Service Rate: $125 per hour 

• Mileage: state approved rate per mile (mileage from OKC Office/Tulsa Office to 
School and back to OKC/Tulsa Office) 

Invoices will be submitted on a monthly basis and are payable within thirty (30) days of 
receipt. 

 

6. SCHEDULING, SCHOOL CLOSURES, AND STUDENT ABSENCE 

Harding Charter Preparatory agrees to provide timely notice to the CONSULTANT 
regarding any changes that impact scheduled services, including but not limited to school 
closures, schedule changes, or student absences. 
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Planned Closures or Changes: 
For any known or scheduled school closures, holidays, or anticipated student absences, 
Harding Charter Preparatory will provide a minimum of 72 hours’ notice. 

Unplanned or Last-Minute Changes: 
In the event of unexpected school closures, weather-related cancellations, or same-day 
student absences, Harding Charter Preparatory agrees to notify the CONSULTANT no 
later than 8:00 AM on the day of scheduled service. 

Failure to Provide Adequate Notice: 
If Harding Charter Preparatory does not provide the required notice as outlined above, the 
CONSULTANT reserves the right to invoice for incurred costs associated with the 
scheduled service day. This may include: 

• Mileage and travel time, and 

• Associated service time 

Total charges shall not exceed (insert rate) of the contracted daily rate. 

This provision ensures the CONSULTANT can effectively manage staffing, scheduling, and 
travel commitments across service locations. 

 

7. TRAVEL 

Travel time and mileage may be billed in accordance with the rates outlined above. The 
CONSULTANT will make reasonable efforts to coordinate schedules efficiently; however, 
travel costs are considered a necessary component of service delivery. 

 

8. BACKGROUND CHECKS 

The CONSULTANT affirms that all personnel providing services under this Agreement have 
successfully completed appropriate background checks in accordance with applicable 
state laws and regulations. 

Documentation of such background checks will be maintained by the CONSULTANT and 
made available to Harding Charter Preparatory upon reasonable request, in accordance 
with applicable privacy laws. 

 

9. HIPAA AND OSHA COMPLIANCE 
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The CONSULTANT affirms that its personnel maintain appropriate training and compliance 
with applicable federal and state regulations, including: 

• Health Insurance Portability and Accountability Act (HIPAA) requirements 
related to the privacy and security of protected health information, as applicable; 
and 

• Occupational Safety and Health Administration (OSHA) standards related to 
workplace safety and infection control, as applicable. 

The CONSULTANT agrees to ensure that all personnel adhere to these standards while 
providing services under this Agreement. 

 

10. INDEPENDENT CONTRACTOR 

The CONSULTANT is acting as an independent contractor and not as an employee of 
Harding Charter Preparatory. All personnel providing services under this Agreement 
remain under the direction and control of the CONSULTANT. The Contractor shall maintain 
professional liability insurance with limits of not less than $1,000,000 per occurrence 
throughout the term of this Agreement. 

 

11. LIABILITY AND INDEMNIFICATION 

Each party agrees to be responsible for its own acts and omissions. To the fullest extent 
permitted by law, each party agrees to indemnify and hold harmless the other party from 
any claims, damages, or liabilities arising out of its own negligence or willful misconduct.  

 

12. CONFIDENTIALITY 

Both parties agree to maintain the confidentiality of student information and comply with 
all applicable federal and state laws and regulations, including but not limited to the Family 
Educational Rights and Privacy Act (FERPA). 

 

13. ENTIRE AGREEMENT 

This Agreement constitutes the entire understanding between the parties and supersedes 
all prior discussions, agreements, or understandings, whether written or verbal. 
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Any amendments to this Agreement must be made in writing and signed by both parties. 

 

14. SIGNATURES 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the dates set forth 
below. 

 

NewView Oklahoma (CONSULTANT) 
By: _______________________________ 
Name: Cheryl Rayburn 
Title: Vice President, Clinical and Rehabilitation Services 
Date: _____________________________ 

 

Harding Charter Preparatory 
By: _______________________________ 
Name: _____________________________ 
Title: _____________________________ 
Date: _____________________________ 
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Coversheet

Quote from Vanny & Sons Drilling for the installation of a well pump
and fountain for the HCPES at Kelley pond.

Section: V. Consent Agenda
Item: G. Quote from Vanny & Sons Drilling for the installation of a well pump
and fountain for the HCPES at Kelley pond.
Purpose: Vote
Submitted by:
Related Material: Vannoy Drilling Well with Fountain.pdf

Aerating Fountain.pdf

BACKGROUND:

Harding Charter Preparatory School District is requesting Governance Board approval of a quote
from Vannoy & Sons Drilling for the installation of a water well, pump system, and aerating fountain
at the HCP Elementary School at Kelley pond.

This project is part of the district's continued efforts to improve the elementary school campus and
develop the pond into an outdoor enrichment and educational space for students.

The installation will provide a dedicated water source and aeration system to support the pond's
long-term functionality, maintenance, and overall environmental quality. The fountain will also
enhance the appearance of the pond and contribute to the development of an engaging outdoor
learning environment.

Project Scope

The proposed work includes:

Drilling and installation of a 200-foot water well.

Installation of a 1.5-horsepower well pump.

Installation of necessary piping, electrical wiring, and related components.

Installation of a Bearon 1-horsepower aerating fountain.

Installation of a float switch system to assist with water-level management.

Associated labor and installation services.

Financial Impact
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The total quoted cost from Vannoy & Sons Drilling is $14,770.50, inclusive of the proposed
equipment, materials, and labor.

The project will be funded 100% through donated funds already available in Fund 81.
Therefore, the project is fully funded at no cost to the district's operating budget, with no
impact on instructional funding or other district financial resources.

The quote is dated October 13, 2026, and remains valid through November 12, 2026.

RECOMMENDATION:

The Superintendent recommends that the Governance Board approve the quote from Vannoy &
Sons Drilling in the amount of $14,770.50 for the installation of the water well, pump system, and
aerating fountain at HCPES @ Kelley.
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Date: 10/13/2026

Estimate Number: 1 Office: (405) 769-2255

NAME CONTACT

Address:

City/State/Zip:

Phone:

EMAIL LOCATION

QUANTITY AMOUNT

200 ' WELL $6,400.00

20 ' SURFACE PIPE $700.00

1 CEMENT $300.00

1 PITLESS AD. & CAP $195.00

1 PUMP $1,760.00

PRESSURE TANK $0.00

180 ' PIPE $477.00

250 ' WIRE $462.50

FITTINGS PACKAGE $0.00

1 MISC FITTINGS $3,000.00

1 MISC FITTINGS $420.00

SPECIAL EQUIPMENT $0.00

DITCHING $0.00

6 LABOR $1,056.00

$0.00

$14,770.50

Days Valid: 30

Authorized Representative

Estimate Prepared By: Aaron

Date

ESTIMATE VALID UNTIL NOVEMBER 12, 2026

SIGN BELOW TO ACCEPT ESTIMATE:

In consideration of Vannoy & Sons Drilling entering the property at customers request, customer agrees to be

responsible for all damages done to sidewalks, driveways, buildings, grounds or otherwise.

TOTAL

This Proposal Includes The Conditions Noted:

CLIENT INFORMATION

$176.00

$32.00

UNIT PRICE

$1,760.00

$2.65

$35.00

$300.00

$195.00

Harding Charter School

12600 N. Kelly

ESTIMATE

vannoyandsons.com    |    Vannoy & Sons Drilling, P.O. Box 429, Nicoma Park, OK 73066    |    info@vannoyandsons.com

1.5 H.P. 20

1" Sch 80

#12-2TWG

Bearon 1H.P. aerating fountain

float switch system

$3,000.00

$420.00

Edmond, OK.

Jeremy Williams

918-223-6657

Pond

$1.85

DESCRIPTION

jwilliams@hardingprep.org
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Coversheet

Quote from Bison Electric for electrical work to control well pump
and foundation at the HCPES at Kelley pond.

Section: V. Consent Agenda
Item: H. Quote from Bison Electric for electrical work to control well pump and
foundation at the HCPES at Kelley pond.
Purpose: Vote
Submitted by:
Related Material: Estimate_2212288_from_Bison_Electrical_Services_LLC (1).pdf

BACKGROUND:

Harding Charter Preparatory School District is requesting Governance Board approval of a quote
from Bison Electrical Services LLC for electrical improvements necessary to support the installation
and operation of the new water well and pump system at the HCP Elementary School at Kelley
pond.

This project is part of the district's continued efforts to develop the pond into an outdoor enrichment
and educational space for students. The electrical improvements will provide the infrastructure
necessary to operate the well pump, supporting a dedicated water source for the pond and its long-
term maintenance.

The project complements the proposed well and fountain installation by Vannoy & Sons Drilling and
represents another step toward creating a sustainable outdoor learning environment for students.

Project Scope

The proposed electrical work includes:

Installation of a 100-amp, 120/240-volt electrical panel with 24 circuit spaces.

Connection of the new panel to the existing electrical service near the portable building.

Trenching and installation of electrical materials necessary to provide a 30-amp, 240-volt circuit to
the well pump.

Installation of additional panel mounting structures, if necessary.

Electrical inspections and compliance with applicable electrical codes.

Additional panel capacity to accommodate potential future electrical improvements, including pond
aeration and lighting.
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The installation and final connection of the well pump and its control components will be completed
separately. Electrical connections for the fountain, future aeration equipment, or lighting are not
included in this quote.

Financial Impact

The total quoted cost from Bison Electrical Services LLC is $3,450.00, inclusive of the proposed
electrical equipment, materials, and installation labor.

The project will be funded 100% through donated funds already available in Fund 81.
Therefore, the project is fully funded at no cost to the district's operating budget, with no
impact on instructional funding or other district operating resources.

RECOMMENDATION:

The Superintendent recommends that the Governance Board approve the quote from Bison
Electrical Services LLC in the amount of $3,450.00 for electrical improvements supporting the well
pump installation at HCPES @ Kelley pond.
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ESTIMATE
Bison Electrical Services LLC
10071 Lacewood Dr
Edmond, OK 73025-2897

sean@bisonelect.com
+1 (405) 816-8236

Bill to

Harding Charter School
12600 N. Kelley Avenue
oklahoma city, OK 73131

Ship to

Harding Charter School
12600 N. Kelley Avenue
oklahoma city, OK 73131

Estimate details

Estimate no.: 22-12288
Estimate date: 11/03/2026
Expiration date: 12/11/2026

# Date Product or service Description Qty Rate Amount

1. Services A well is proposed to be added to the 
Elementary school for the purpose of 
providing water to the pond. 

Bison shall provide and install a 100 
amp, 120/240V, NEMA 3R, 24 space 
panel to be fed from the service 
disconnect at the East end of the 
portable building. 
Bison shall trench, provide, and install 
all materials necessary for a 30 amp, 
240V, 1 phase circuit to the well pump 
that is 150' from the panel or less. If 
necessary, Bison shall extend or build 
additional structure from which to 
mount the new panel.

**Well pump, controls (float switch, 
pressure switch, timeclock, etc), 
installation of the pump and controls, 
and final connection to the pump shall 
be by others.
   
Bison shall have all work inspected by 
the AHJ and shall comply with NEC 
and local codes. 

The panel will have space for the future 
addition of an aerator pump and 
lighting. Without knowing the relative 
position or anticipated circuit size 
needed to run these items, we cannot 
estimate the cost of these items. 

1 $3,450.00 $3,450.00
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Total $3,450.00

Expiry
date

12/11/2026

Accepted date Accepted by

to k e n =
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Coversheet

Superintendent Report

Section: VI. Superintendent's Report
Item: A. Superintendent Report
Purpose: FYI
Submitted by:
Related Material: HCP Superintendent Monthly Report - November.pdf

Accreditation Update - Charters.pdf
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Monthly Superintendent Report

November 2026
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27’ Project Update  C – New Website and Mobile App (Apptegy)

 C – Early Childhood Center Renovations

 C – Elementary School Parking Lot

 C – Transportation Bus Shuttle System

 C – Updated Branding (minus gymnasiums)

 S – New Elementary School Media Center

 Moving Furniture/Books Remain

 S – New Teacher Recruitment Website (Nimble)

 Anticipate completion by December

 S – 2nd Elementary School Expansion (Fall 27’)
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Grant/Donation Supports
PLTW Computer Science – $10,000.00 – AWARDED

• CS Professional Development & Resources

United Mechanical (Catalyst Education Funds) - $100,000.00 (divided by 2 years) – AWARDED

• Choice Between Funder and School

FEDERAL - NEA Gap Arts - $100,000.00 – SUBMITTED

• Upgrades to HS Auditorium

FEDERAL - BAJ Stop Violence Grant - $1,000,000.00 – SUBMITTED 

• Conscious Discipline Professional Development + Dean of Student Success Salaries

Inasmuch Foundation - $1,000,000.00 – AWARDED

• Elementary School #2 Expansion

Charter School Growth Fund - $500,000.00 – SUBMITTED (reconsidering)

• Elementary School #2 Expansion

Urban & Community Forestry Grant Program - $50,000.00 – SUBMITTED

• Native trees at HCPHS

FuelOKC - $75,000.00 – SUBMITTED
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Staff Retention
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Outlook

Accreditation Update: OSDE Agrees to Remove or Amend Charter Checklist Items

From Barry Schmelzenbach <barry@okcharters.org>

Date Thu 10/22/2026 4:37 PM

To Barry Schmelzenbach <barry@okcharters.org>

Dear Charter Leaders,

Early in the semester, we shared our concerns that a number of accreditation requirements, in
part or in whole, do not apply to charter schools. Over the past few weeks, we have focused on
the items below. On Monday, the OSDE Accreditation and the OSDE General Counsel agreed
to remove or amend these requirements and provide updated accreditation checklists.

Brick & Mortar Checklist

#62, Textbook Funding: The textbook committee and purchase requirements do not
apply. Charter schools will need to document that the funds were used to purchase
curriculum.
#35-38, Sponsor Requirements: These items will be removed from the checklist.
#15, Reporting Requirements: Reporting of specific criminal activities is still required,
but all remaining provisions of the Teachers Due Process Act of 1990 do not apply to
charter school teachers.

Virtual Checklist

#53, Textbook Funding: The textbook committee and purchase requirements do not
apply. Charter schools will need to document that the funds were used to purchase
curriculum.
#35-38, Sponsor Requirements: These items will be removed from the checklist.
#16, Reporting Requirements: Reporting of specific criminal activities is still required,
but all remaining provisions of the Teachers Due Process Act of 1990 do not apply to
charter school teachers.

There are still several more items that need to be addressed, and we will continue to work on
those. This is a great start, and we will keep you updated as we continue to clarify and resolve
charter requirements.

We want to specifically thank Steven Stefanick for his tireless efforts, and the OSDE General
Counsel and Accreditation for their communication and engagement as we continue to clarify
and resolve charter requirements.

Please reach out with any questions or concerns.

Sincerely,

BARRY
SCHMELZENBACH
Executive Director
Oklahoma Public
Charter Schools Association
C: 405.397.4989

11/2/26, 9:54 PM Deleted Items - Steven Stefanick - Outlook
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Coversheet

2026-2027 HCP Governance Board Goal Dashboard

Section: VII. Informational Items
Item: A. 2026-2027 HCP Governance Board Goal Dashboard
Purpose: Discuss
Submitted by:
Related Material: Governance Board Dashboard 26-27
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Coversheet

HCPSD Emergency Plans

Section: VII. Informational Items
Item: B. HCPSD Emergency Plans
Purpose: FYI
Submitted by: Steven Stefanick
Related Material: HS emerg plan (1).pdf

MS emerg plan (1).pdf
Elem emerg plan (1).pdf

BACKGROUND:

Harding Charter Preparatory School District (HCPSD) is presenting its school emergency plans to
the Governance Board as part of the district's annual accreditation requirements.

Oklahoma accreditation requirements call for school governance boards to review emergency plans
for each school site to ensure board awareness of the district's emergency preparedness and
safety procedures.

The purpose of this informational item is to provide the Governance Board with an opportunity to
review the emergency plans established for each HCPSD school site, including:

HCP Elementary School @ Kelley

HCP Middle School @ Independence

Harding Charter Preparatory High School

These plans outline the district's procedures and protocols for responding to emergencies,
protecting students and staff, and maintaining safe learning environments.

Accreditation Compliance

This review is being presented to fulfill the accreditation requirement for governance board review
of school emergency plans.

The district maintains responsibility for implementing, communicating, and updating emergency
procedures at each school site as necessary.
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Financial Impact

There is no direct financial impact associated with this informational item.
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Coversheet

Discussion and board action on naming the HCP Elementary
School at Kelley pond classroom project as the Bushey Enrichment

Pond, in honor of Brent Bushey.

Section: VIII. Action Items
Item: A. Discussion and board action on naming the HCP Elementary School at
Kelley pond classroom project as the Bushey Enrichment Pond, in honor of Brent Bushey.
Purpose: Vote
Submitted by: Steven Stefanick

BACKGROUND:

Harding Charter Preparatory School District (HCPSD) seeks Governance Board approval to
officially name the pond classroom project at HCP Elementary School @ Kelley the "Bushey
Enrichment Pond" in honor and memory of Brent Bushey.

Brent Bushey was more than a member of the Harding Charter Preparatory Governance Board. He
was a generous donor, a dedicated supporter of our schools, and, most importantly, a dear friend of
the Harding Charter Preparatory community.

Throughout his involvement with Harding, Brent demonstrated a genuine commitment to the
district's mission, its students, and its future. His generosity, leadership, and friendship helped
strengthen the opportunities available to our students and contributed to the continued growth of
our school community.

The pond classroom project at HCP Elementary School @ Kelley represents an opportunity to
extend learning beyond the traditional classroom, creating an outdoor environment where students
can engage in exploration, discovery, and enrichment.

Naming this space the Bushey Enrichment Pond would serve as a lasting tribute to Brent's legacy
and his belief in supporting meaningful educational opportunities for students.

More importantly, this dedication would ensure that future generations of Harding students, families,
and educators have an opportunity to remember and celebrate an individual who gave so much of
himself to our school community.

RECOMMENDATION:

The Superintendent recommends that the Governance Board approve naming the HCP Elementary
School @ Kelley pond classroom project the "Bushey Enrichment Pond" in honor and memory of
Brent Bushey.
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This recognition is a meaningful opportunity to celebrate Brent's service as a Governance Board
member, his generosity as a donor, and the lasting friendship he shared with the Harding Charter
Preparatory community.
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Coversheet

Discussion and board action on revisions to the Professional
Development Policy.

Section: VIII. Action Items
Item: B. Discussion and board action on revisions to the Professional
Development Policy.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Professional Development Policy.docx

BACKGROUND:

Harding Charter Preparatory School District (HCPSD) seeks Governance Board approval of
revisions to the district's Professional Development Policy to better align professional learning
expectations with the district's instructional priorities and organizational needs.

The proposed revisions focus on updating the existing AVID Summer Learning Conferences
requirement to provide greater flexibility in professional development opportunities while
maintaining the district's commitment to continuous employee growth.

Under the current policy, employees are required to attend an AVID Summer Institute within their
first three years of employment. The proposed revisions replace this specific requirement with
participation in a district-approved summer learning conference.

Summary of Proposed Revisions

The proposed revisions include:

Expanded Professional Development Opportunities: Replaces the AVID-specific Summer
Institute requirement with a district-approved summer learning conference.

Continued Participation Requirement: Employees must complete an approved summer learning
conference within their first three years of employment.

District Approval: The Superintendent or designee will determine which conferences satisfy the
requirement.

District-Funded Participation: The district will continue covering approved registration, travel,
lodging, and applicable per diem expenses.
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Employee Stipend: Employees will continue receiving a one-time $250 stipend upon verification of
successful completion.

Accountability: Employees who fail to complete the required professional development will be
subject to nonrenewal for the following school year, consistent with the proposed policy language.

These revisions provide the district with greater flexibility to identify meaningful professional
development experiences that support its evolving instructional priorities while preserving
expectations for employee participation and professional growth.

RECOMMENDATION:

The Superintendent recommends that the Governance Board approve the proposed revisions to
the Professional Development Policy, replacing the AVID-specific summer learning requirement
with a broader district-approved summer learning conference requirement.

2 of 2Powered by BoardOnTrack 116 of 118Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday November 10, 2026 at 6:00 PM



Professional development opportunities shall be selected by the superintendent or 
his/her designee for all employees. The professional development opportunities will 
provide growth regarding the district mission and goals and will include all training 
required by Oklahoma law including, but not limited to, Alcohol & Drug Awareness, 
Bloodborne Pathogens, Bullying & Harassment Prevention, Child Abuse and Neglect, 
Diabetes Management, Digital Teaching and Learning, Dyslexia Awareness, ELL 
Basics, Parental Outreach, FERPA, Hazardous Communications, Human Trafficking, 
Student Mental Health, Racial & Ethnic Education, Suicide Awareness, Title IX, 
Family Homelessness, Workplace Safety, and Autism. All employees are required to 
participate up to thirty (30) hours in all professional development opportunities per 
year. 

ADVANCED PLACEMENT 

The Advanced Placement program is essential to the success of HCP schools. All 
employees assigned to teach an Advanced Placement course is required to participate 
in Advanced Placement professional development for each course within the second 
summer teaching the course. All expenses, including per diem, will be provided by the 
district, including a $250.00 one-time stipend once documentation of completion has 
been provided. Before per diem and travel expenses is provided, written approval 
from the superintendent is required. 

Any employee that fails to complete such a requirement will be non-renewed for the 
following school year.  

AVID  SUMMER LEARNING CONFERENCES

The AVID program is essential to the success of HCP schools. All employees are 
required to participate in the AVID Summer Institute professional development within 
the first three (3) years of employment. All expenses, including per diem, will be 
provided by the district, including a $250.00 one-time stipend once documentation of 
completion has been provided. 

Continued professional development is essential to the success of Harding Charter 
Preparatory School District (HCP). All employees are required to attend and 
successfully complete a district-approved summer learning conference, as assigned 
or authorized by the Superintendent or his/her designee, within the first three (3) 
years of employment.

Only summer learning conferences expressly approved by the superintendent or 
his/her designee shall satisfy this requirement. Attendance at conferences or 
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professional development opportunities not approved by the district will not fulfill 
this obligation.

The district will cover all approved expenses associated with attendance, including 
registration, travel, lodging, and applicable per diem expenses, in accordance with 
district policies. Employees will also receive a one-time stipend of $250.00 upon 
submission and verification of documentation demonstrating successful completion 
of the required summer learning conference.

Any employee that fails to complete such a requirement will be non-renewed for the 
following school year.
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Sheet1

		HCP PERSONNEL REPORT - November 2026

		District Administration recommends the Board consider taking action regarding the following persons to be employed as of the effective date specified; and contracts or assignment notifications with the appropriate persons herein listed be approved and executed in the name of the District by the superintendent or person designated by them; also, that all other personnel recommendations, including terminations, leaves, retirements, and resignations be approved as listed in the personnel report, below, and attached.

		New Hires and Promotions

		Name		Position Name		Site		Type		Date

		Tanner Feil		Character Ed.		Middle School		Certified		11/16/26















		Separations

		Name		Position Name		Site		Type		Date

		Tasha Doty		Fourth Grade Elementary		Elementary		Certified		10/14/26

		KATHARINE WRAY		Pre AP/AP English Teacher		High School		Certified		10/29/26



		Contract Withhold

		Name		Position Name		Site		Type		Date

		Anthony Trick		Character Ed.		Middle School		Certified		10/30/26

		Stipends

		 Name		Position		Site		Start Date		End Date		Amount



		This section is for informational only to show the board openings in the district.

		Current Openings

		Position Name		Site		Type		Start Date		Date Posted

		Pre AP/AP English Teacher		High School		Certified		Immediately		11/3/26

		Character Ed.		Middle School		Certified		Immediately		10/7/26

		4th Grade Teacher		Elementary School at Kelley		Certified		Immediately		10/14/26



		Next Year Openings

		Position Name		Site		Type		Start Date		Date Posted
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		HCP PURCHASE ORDER CHANGES REPORT - November  2026

		District Administration recommends the Board consider taking action regarding the following open purchase orders to be updated to the following amounts

		Fund 11

		Purchase Order Number		Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount

		10		Arvest Bank (October)		$   3,000.00		$   222.92		$   2,777.08		$   222.92		$   (2,777.08)

		56		Moore Therapy		$   3,000.00		$   2,448.00		$   - 0		$   7,899.50		$   4,899.50		$   4,899.50

		60		NWEA		$   16,500.00		$   14,280.50		$   2,219.50		$   14,280.50		$   (2,219.50)

		39		Gatehouse Media OK		$   800.00		$   465.88		$   - 0		$   941.62		$   141.62		$   141.62

		19		Avid Center		$   25,000.00		$   24,465.00		$   423.90		$   24,576.10		$   (423.90)

		34		Firetrol		$   13,493.64		$   4,140.00				$   13,873.00		$   379.36		$   379.36

		13		Arvest Bank( January)		$   3,000.00		$   - 0				$   2,502.00		$   (498.00)		$   (498.00)

		114		Commercial Door		$   20,089.00		$   20,089.00		$   - 0		$   20,587.00		$   498.00		$   498.00

														$   - 0

		Fund 21

		Purchase Order Number

				Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount







		Fund 81												$   - 0

		Purchase Order Number

				Vendor Name		Encumbered		Paid		Unpaid		New Encumbered		Change Amount

		46		Brewer Carpet One Edmond		$   8,049.29		$   7,511.08				$   7,959.29		$   (90.00)		$   (90.00)

		51		Ceasefire		$   90.00		$   90.00		$   - 0		$   180.00		$   90.00		$   90.00

														$   - 0







